DE PERE Board of Park Commissioners
M 335 South Broadway
%__ 15 Iﬁ . De Pere, WI 54115
‘ﬁ? Regular Meeting www.deperewi.gov
! G/
"

Agenda

Thursday, May 21, 2026 6:30 PM Council Chambers and Virtual

Pursuant to Wisconsin Statute 19.84, Notice is hereby given to the public that a meeting of the Board of
Park Commissioners of the City of De Pere will be held on May 21, 2026 at 6:30 PM in the COUNCIL
CHAMBERS, 2ND FLOOR CITY HALL, 335 S. BROADWAY STREET. DE PERE.

Electronic Meeting Access: Telephonic Meeting Access:
https://www.gotomeet.me/DePere 1 (866) 899 4679 -or- 1 (312) 757-3117
Access Code: 154-883-285

1. CALL TO ORDER
2. ROLL CALL

3. PUBLIC COMMENTS

Comments made during the public comment period shall pertain only to matters under the
jurisdiction of the Board of Park Commissioners. §6-3(f) DPMC

4. NEW BUSINESS
A.  Elect Chairperson for the Board of Park Commissioners.
B.  Elect Vice Chairperson for the Board of Park Commissioners.

C. Consideration and possible action to approve the Board of Park Commissioners
minutes from the April 16, 2026 meeting.

D. Consideration and possible action to approve modifications to the Preserve stormwater
pond.

E. Consideration and possible action to accept a tree donation from Green Bay Packer
and Green Bay Packaging valued at $2,500.*

F. Consideration and possible action to accept a donation from WI United FC Soccer to
apply plant growth regulators to two soccer fields at Southwest Park valued at
$2,500.*

G. Consideration and possible action to approve the Unified School District of De Pere to
include Optimist Park as a distribution location for the summer meal program.
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H. Consideration and possible action to revise the tree planting program to include
proposed funding in 2027.

I.  Consideration and possible action to approve an agreement with Brown County for
access to city property at Perkofski Boat Launch for trail extension.

5. OLD BUSINESS

A. Consideration and possible action to approve the thrid quarter financial statements for
the De Pere Ice Arena.

B. Consideration and possible action to approve the plans and specifications for the
Wilson Park development project.

6. INFORMATIONAL

A. Staff Update on $500 Donation from Kiwanis Club of De Pere to Recreation
Scholarship Fund

B. Staff update on Brown County Ice Management lease amendment.
C. 2025 Aquatics Annual Report
D. Staff update on donations.

7. FUTURE AGENDA ITEMS

8.  ADJOURNMENT

Any person wishing to attend this meeting who, because of disability, requires special
accommodations should contact the Parks Department at 920-339-4065 by noon on
the previous day so that arrangements can be made.

The Public or Members of the Board of Park Commissioners, which may count toward
an official quorum, may attend the meeting either in person in the Council Chambers
or telephonically or electronically via video conferencing or other appropriate
technological means.

This meeting may also be rebroadcast on TV throughout the week and available
on demand at https://deperewi.portal.civicclerk.com/.

Board Members De Pere Youth Hockey
Alderpersons De Pere Select Soccer
Mayor James Boyd De Pere Area Chamber of Commerce
Kim Flom, City Manager Definitely De Pere
2|Page
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Joanne Bungert, City Attorney
Eric Erdman, Assistant City Attorney
Marty Kosobucki

Carey Danen, City Clerk

City Hall 1st and 2nd Floor

De Pere Girls Softball

Connor Mason, Teen Advisor
Olivia Alberson, Teen Advisor
Claire Czernek, ATC

Brian Friedrich, WPS

Patricia Lindquist, WDNR

De Pere Kiwanis Club

Brown County Library — De Pere

TV & Radio Stations

De Pere Baseball

De Pere Rapides Youth Soccer

Jason Lau, WDP School District

Christopher Thompson, De Pere School Dist.
Eric Gebhard, WI United FC

Don Chilson, Brown County Ice Management
Joseph Pepitone, Graef

Christine Pichler, Graef

Heather Reitmeyer, De Pere School District
Matt Kriese, Brown County Park Department

*All items marked with an asterisk will be forwarded to the Common Council.
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DE PERE City of De Pere, Wisconsin

M 4.A
‘PL??,?77 Request for Board of Park
Lj / Commissioners Action
Meeting Date: May 21, 2026
Department: Parks, Recreation & Forestry
From: Grace Lahtela, Administrative Assistant
Subject: Elect Chairperson for the Board of Park Commissioners.
Recommendation: Staff recommends approval.
Attachments:
None
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DE PERE City of De Pere, Wisconsin AB

rL'??, 1 Request for Board of Park

Lj / Commissioners Action

|

Meeting Date: May 21, 2026

Department: Parks, Recreation & Forestry

From: Grace Lahtela, Administrative Assistant

Subject: Elect Vice Chairperson for the Board of Park
Commissioners.

Recommendation: Staff recommends approval.

Attachments:

None
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DE PERE City of De Pere, Wisconsin

Ned 4.C
‘PL??,?77 Request for Board of Park
Lj / Commissioners Action
Meeting Date: May 21, 2026
Department: Parks, Recreation & Forestry
From: Grace Lahtela, Administrative Assistant
Subject: Consideration and possible action to approve the Board of
Park Commissioners minutes from the April 16, 2026
meeting.
Recommendation: Staff recommends approval.
Attachments:

Draft Minutes 4-16-26
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DE PERE Board of Park

M Commissioners 335 South Broadway

P‘ﬁ?’ De Pere, Wl 54115

‘%&/ Regular Meeting www.deperewi.gov
Minutes

City Hall, Council Chambers 335 S.

Thursday, April 16, 2026 6:30 PM Broadway

1. CALL TO ORDER

Randy Soquet called the April 16, 2026 Board of Park Commissioners meeting to order at 6:30 pm.
2. ROLL CALL

Present: Jeremy Beck, Jim Kneiszel, Elizabeth McMasters, Randy Soquet, Mike Eserkaln, Amy Kundinger,
Shana Ledvina, Olivia Alberson, Connor Mason

Absent:

Excused:

Others Present: Paula Rahn, Recreation Superintendent, and Grace Lahtela, Administrative Assistant.
Christine Pichler and Joseph Pepitone from Graef.

3. PUBLIC COMMENTS

Comments made during the public comment period shall pertain only to matters under the
jurisdiction of the Board of Park Commissioners. §6-3(f) DPMC

James Anderson questioned if procedures could be implemented where individuals that have a lot of
knowledge of a topic could communicate with the park board individually prior to the meetings, instead
of just opening the meeting for individual comments. This would allow the board members time to
consider options when the topic comes forward at the meeting.

Randy Soquet commented this would need to be reviewed by the legal department.
4.  NEW BUSINESS

A. Consideration and Possible Action to Approve the Board of Park Commissioners minutes from
the March 19, 2026 meeting.

Alderperson Defnet Ledvina moved to approve the Board of Park Commissioners minutes from the
March 19, 2026, meeting, seconded by Jeremy Beck. Upon vote, the motion passed unanimously.

RESULT: Passed (UNANIMOUYS)

MOVER: Shana Ledvina

SECONDER: Jeremy Beck

AYES: Jeremy Beck, Jim Kneiszel, Elizabeth McMasters, Randy Soquet, Mike Eserkaln,
Amy Kundinger, Shana Ledvina

B. Consideration and Possible Action to Approve $2,500 Donation from Ameriprise Financial on
behalf of Greta Johnson to the Recreation Scholarship Fund*

Randy Soquet moved to accept a $2,500 donation from Ameriprise Financial on behalf of Greta Johnson
to the Recreation Scholarship Fund, seconded by Alderperson Eserkaln. Upon vote, the motion passed
unanimously.
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RESULT: Passed (UNANIMOUYS)

MOVER: Randy Soquet
SECONDER: Mike Eserkaln
AYES: Jeremy Beck, Jim Kneiszel, Elizabeth McMasters, Randy Soquet, Mike Eserkaln,

Amy Kundinger, Shana Ledvina

C. Consideration and possible action to approve a rental waiver request from Cerebral Palsy Inc.
for use of the East River Trail.

Alderperson Defnet Ledvina moved to deny the rental waiver request from Cerebral Palsy Inc. for the use
of the East River Trail, seconded by Alderperson Chandik Kundinger.

Randy Soquet moved to open the meeting to public comment at 6:33 pm, seconded by Alderperson
Defnet Ledvina. Upon vote, the motion passed unanimously.

Kristine Blum from Cerebral Palsy explained that this is the first inaugural event for CP, which services
individuals with disabilities. The walk has a total of 110 participants signed up that will be walking with
their caregivers. The walk is scheduled to utilize only .6 miles of the De Pere portion of the East River
Trail and wanted to give you some context from neighboring communities. Allouez is not charging for
the use of their portion of the trail and Ledgeview is charging a total of $115 for the use of a park,
pavilion, barricades and garbage collection.

Alderperson Chandik Kundinger questioned if the department has ever looked at a different fee structure
for events that are not completely closing off park use and where others can use the space in conjunction
with the event. Paula Rahn, Recreation Superintendent, explained that there are rates for non-profit
organizations, as well as for-profit organizations in relation to field usage. It does not pertain to trails,
parks or shelter use. Grace Lahtela, Administrative Assistant, also commented that in Marty Kosobucki's
memo to the board, he is requesting that if the park board is interested in entertaining any fee waivers,
then the entire policy be reviewed.

Alderperson Chandik Kundinger feels that there should be a policy in place before fees are waived.

Alderperson Defnet Ledvina moved to close the meeting to public comment at 6:38 pm, seconded by
James Kneiszel. Upon vote, the motion passed unanimously.

Randy Soquet commented that the item could be tabled until the next meeting. Alderperson Defnet
Ledvina stated that the item could not be tabled due to the timing of the event.

The above motion to deny the request for the rental waiver request from Cerebral Palsy, Inc. passed
unanimously.

RESULT: Motion to Deny Request Passed Unanimously

MOVER: Shana Ledvina

SECONDER: Amy Kundinger

AYES: Jeremy Beck, Jim Kneiszel, Elizabeth McMasters, Randy Soquet, Mike Eserkaln, Amy
Kundinger, Shana Ledvina

NAYS: None
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D. Consideration and possible action to approve the color scheme for the Carney Park
playground.

Paula Rahn, Recreation Supervisor, presented color schemes for Carney Park that were provided by the
manufacturer, as well as several other combinations that she designed. She stated that colors can also be
customized any way you want.

Jeremy Beck stated that lighter colors should be avoided, due to wear and tear, dirt and vandalism.
Jeremy stated that his family chose the West Palm Beach color palette, but it might be too close to the
colors at Willems Park.

Randy Soquet moved to approve the West Palm Beach color palette but reversed, so the slide would be
changed to dark blue and the climbing wall changed to orange, seconded by Elizabeth McMasters. Upon
vote, the motion passed unanimously.

RESULT: Passed (UNANIMOUS)

MOVER: Randy Soquet

SECONDER: Elizabeth McMasters

AYES: Jeremy Beck, Jim Kneiszel, Elizabeth McMasters, Randy Soquet, Mike Eserkaln,
Amy Kundinger, Shana Ledvina

E. Consideration and possible action to approve the color scheme for the Volunteer Park
playground.

Paula Rahn, Recreation Superintendent, presented the color options submitted by Lee Recreation for the
Volunteer Park Playground. Paula Rahn stated that Marty Kosobucki recommended option R6 or R7, but
again, color configurations could be altered in any way.

Alderperson Defnet Ledvina stated she likes the R7 color option.

Elizabeth McMasters stated that she thinks that color option is pleasing to the eye.

Alderperson Chandik Kundinger suggested changing out the grey components with brown.

Jeremy Beck moved to approve color option R7, but substitute brown in place of the grey, seconded by
Alderperson Defnet Ledvina. Upon vote, the motion passed unanimously.

RESULT: Passed (UNANIMOUS)

MOVER: Jeremy Beck

SECONDER: Shana Ledvina

AYES: Jeremy Beck, Jim Kneiszel, Elizabeth McMasters, Randy Soquet, Mike Eserkaln,
Amy Kundinger, Shana Ledvina

F. Consideration and possible action to approve the thrid quarter financial statements for the De
Pere Ice Arena.

Randy Soquet moved to open the meeting to public comment at 6:53 pm, seconded by Jeremy Beck.
Upon vote, the motion passed unanimously.

Greg Binsfield questioned the comments listed on the Brown County Ice Management Financial
Statements. There are three accounts that have outstanding balances listed in the comments, and he is
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questioning if these outstanding balances are included in the income shown for each group, or if these
outstanding balances would be an addition to the income numbers shown. If already in the profit and loss
numbers, then he feels that the numbers listed are low. There is no ice time available from November to
March for the user groups. The rink hosted the national hockey tournament and a girls' hockey
tournament this year, so the rink was used quite a bit more and is showing a $13,000 loss, when the
previous year had a net income of $8,000. Mr. Binsfield feels that the presented financial statements
need to be explained.

James Kneiszel moved to close the meeting at 6:56 pm, seconded by Randy Soquet. Upon vote, the
motion passed unanimously.

Alderperson Chandik Kundinger moved to table the approval of the financial statements until financial
information can be shared in greater detail, seconded by Alderperson Defnet Ledvina. Upon vote, the
motion passed unanimously.

RESULT: APPROVED TO TABLE [UNANIMOUS]

MOVER: Amy Kundinger

SECONDER: Shana Ledvina

AYES: Jeremy Beck, Jim Kneiszel, Elizabeth McMasters, Randy Soquet, Mike Eserkaln, Amy
Kundinger, Shana Ledvina

5.  OLD BUSINESS

A. Review of the Conceptual Design of Wilson Park with Graef.

Randy Soquet stated that Christine Pichler and Joseph Pepitone from Graef are here at the meeting to
review and discuss the Wilson Park project.

Christine Pichler, Project Manager from Graef, shared the conceptual design for the Wilson Park project.
There has been some conversation that the population around the park has changed a little from the
original conceptual design, so the one that is presented tonight has been updated. There was a request to
remove the hammock stands from the design and to leave an open area as green space. These are the only
changes that have been made to the original design concept.

Christine Pichler stated that there have been a number of potential changes that have been brought up, so
the goal is to address each change and get the park board's recommendation. The first suggested change
would be to upgrade the path in the park from crusher dust to concrete. This change will add substantial
cost to the project. Graef would be able to bid the project with a crusher dust trail and have an alternative
bid with an upgraded concrete trail.

Randy Soquet questioned the approximate cost increase. Christine Pichler stated that the last project she
bid, crusher dust came in around $4-$7 per square foot, with concrete being $10-$13 per square foot, but
it is easy to bid out as an alternative for the project and then a decision can be made when the bids are
received. Joseph Pepitone stated the advantages of concrete are durability and longevity.

Jeremy Beck questioned if asphalt was an option. Christine Pichler stated that trails of this size are harder
to pave because there would be different equipment needed and there is no shouldering. Jeremey Beck
stated that in Green Bay they did an asphalt trail with concrete along the side. Joseph Pepitone stated that
it is an option, but there would definitely be a cost to it. With this trail being more passive and 6' wide
versus 8', there would be much more handwork, but a cost estimate could be received. James Kneiszel
questioned if the cost estimate for asphalt is typically between the cost of crusher dust and concrete.
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Christine Pichler stated that asphalt would typically be cheaper than concrete, but with the size of the
trail, she isn't sure where the numbers would come in, because it will be a much harder project to pave.
Randy Soquet commented that there will also be more upkeep with asphalt than concrete.

Alderperson Eserkaln questioned how often crusher dust needs to be replenished. Christine Pichler stated
that it actually gets more durable as it gets used. If there are storms, parts of the trail could erode and
maintenance would then be needed.

James Kneiszel questioned the ADA accessibility of the crusher dust. Joseph Pepitone stated that it would
be ADA compliant because it is compacted, but it might need maintenance because of weather issues. It
really comes down to how much you want to pay upfront versus longevity and maintenance in the future.
James Kneiszel commented that the concrete would be nice with the senior housing nearby and, in the
long term, he would like to see a concrete trail.

Elizabeth McMasters stated that when the design was developed, the crusher dust provides a more natural
feeling. Concrete is nice to walk on, but if we want to stay on the more natural side, crusher dust would
provide a more natural feeling.

Joseph Pepitone stated there are advantages and disadvantages to both surfaces. The original concept plan
calls for the crusher dust trail, and it seems like there is enough interest to bid the project with a crusher
dust trail with an alternative bid for concrete.

Christine Pichler stated that the next potential change was the addition of a playground. The concept plan
for the park was for a more passive, natural park, but there is an area where a playground could be
located, which is highlighted on the new concept plan. Park staff provided an estimated budget of
$150,000 for the playground and poured in place surfacing.

Alderperson Defnet Ledvina questioned where the discussion of a playground came from because it was
never in the plan. Randy Soquet commented that it might have come about because of the changing
neighborhood demographics.

James Kneiszel stated that there is a space available where a playground could be located in the future,
but wouldn't want to take away from how nice the rest of the park is, by trying to add a playground.

Alderperson Chandik Kundinger stated that a playground would not be attainable with the current budget.
Christine Pichler stated there is an open green space that could be programmed in the future if desired.

Christine Pichler stated that the next item to discuss is the addition of a gazebo. There are two circles
located on the new concept where a gazebo could be located. Joseph Pepitone stated that if a gazebo was
to be added to the design, it would have to be a prefab structure and the cost would be around $15,000-
$20,000.

James Kneiszel questioned where the idea of a gazebo came from. Christine Pichler stated that she
believes this idea came from a residential request to Marty. James Kneiszel stated that he feels a gazebo
would look out of place in the park and there would be more value in a small informal performance area.

Christine Pichler stated that the monument is the next area for discussion. With the current concept, the

plan is to just relocate the current monument as is, with a cost estimate of around $2,000 and questioned
if there is anything else that should be done to the monument.
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Connor Mason, Teen Advisor, questioned if the entire stone would be moved. Joseph Pepitone stated that
there are some unknowns regarding the stone that the plaque is on and investigation needs to be done
before moving it. The other option would be to take the plaque off the existing stone and place it on a
different type of monument. The plaque is quite large, so whatever you put the plaque on will be
substantial, and it is not a 360 degree monument, so landscaping would be needed around it.

James Kneiszel questioned if the plaque would benefit from having some type of protection put on it.
Joseph Pepitone stated it is a bronze plaque that has been at the park for this long, so the material of the
plaque should be fine. Christine Pichler stated the plaque itself has been at the property since the early
1900s, so the plaque should be fine, but when the monument is moved, we are not sure what will happen
to the stone that it is on. James Kneiszel questioned if there could be a contingent cost added in case
something happens to the monument when trying to move it. Elizabeth McMasters stated that if a new
monument is needed, she likes the appearance of the natural stone. Christine Pichler stated that a
contingency will be added to the bid packet for the natural stone option to place the monument on if
something were to happen when the monument is moved.

Christine Pichler stated that the next area for discussion is the possibility of investigating and
highlighting the foundation of the original De Pere High School. It was brought to our attention that this
property is the sight of the original De Pere High School and there should be some of the foundation from
this original building on the property. There have been discussions on some type of investigation and
preservation of this foundation and the question would be how much, and what type of investigation is
wanted. Alderperson Chandik Kundinger stated that part of the foundation of the building can currently
be seen on the property and the Historical Society should be able to verify exactly where the corner is.
James Kneiszel mentioned putting up another plaque highlighting the foundation of the original school
but doesn't see the need to get an archeologist involved.

Christine Pichler summarized the schedule of the project moving forward. If everything goes as planned,
the goal is for a design, 90% completed, to be brought back to the May meeting, with the hopes for the
bid packet to go out in June. In July, the bids will come back to the Park Board for approval, with hopes
for construction to begin in September or October.

Christine Pichler summarized the decisions from this meeting. There is no interest in a playground or
gazebo, but possibly a small performance area. To relocate the monument as is and, if necessary, to
replace the plaque on a natural-looking stone monument. To add a plaque indicating the corner of the
original school, if the corner foundation is able to be located.

Randy Soquet moved to open the meeting to public comment at 7:33 pm, seconded by Alderperson
Chandik Kundinger. Upon vote, the motion passed unanimously.

Joe Nicks provided some history of Wilson Park and the school location. Mr. Nicks stated that the current
location of the Gettysburg address monument would have been to the left of the sidewalk going up to the
front door of the original school. The plaque is not bronze, it is cast iron and an incredible historic
monument. There are resources locally that can restore the plaque, and it would not do the plaque justice
to just relocate it. It needs work done to it and the cast iron needs to be preserved. Locally, Nick
Backhaus has worked on the monument already and has ideas on what can be further done to the plaque.
Also, the Wisconsin Historical Society has contacts for individuals that work on historic monuments.
From the original concept plan and cost estimate from Graef, he feels that this project can be done with
the allotted budget of $200,000, is in favor of the concrete sidewalk, and feels the monument and
plantings should not be scrimped on, making sure to use the allotted funds.
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Randy Soquet moved to close the meeting at 7:41 pm, seconded by Alderperson Chandik Kundinger.
Upon vote, the motion passed unanimously.

Alderperson Defnet Ledvina questioned the speaking space and if it was going to be in the new plan.
James Kneiszel stated that he originally he was thinking of a small concrete slab around the area of the
monument, possibly 200-400 square feet.

James Kneiszel also mentioned that he feels restoration of the plaque should be taken into consideration
with the project.

6. INFORMATIONAL

A. Staff Update on $750 Donation from CertaPro Painters of NEWI for July 21, 2026 Beer
Garden.

Paula Rahn, Recreation Superintendent, stated that CertaPro Painters has been secured as the last sponsor
of the Beer Garden. The last two dates of the Beer Gardens are left open for potential rain dates.

Alderperson Chandik Kundinger questioned the sponsorship agreements and departmental policies
regarding sponsorship and vendor relationships.

B. Staff Update on Donations Under $1000 for Various Events/Equipment.
Paula Rahn, Recreation Superintendent, stated that the list provided is for donations received by the
Recreation Department for special events and programs.
7.  FUTURE AGENDA ITEMS

Alderperson Chandik Kundinger requested that staff look into the policy for fee waivers for both De Pere
area non-profit organizations and others.

Randy Soquet requested staff look into James Anderson's request regarding the ability for individuals to
communicate with the Park Board members on topics prior to the actual Park Board meetings.
8.  ADJOURNMENT

James Kneiszel moved to adjourn the meeting at 7:52 pm, seconded by Alderperson Defnet Ledvina.
Upon vote, the motion passed unanimously.

RESULT: Passed (UNANIMOUS)

MOVER: Jim Kneiszel

SECONDER: Shana Ledvina

AYES: Jeremy Beck, Jim Kneiszel, Elizabeth McMasters, Randy Soquet, Mike Eserkaln,
Amy Kundinger, Shana Ledvina

Respectfully submitted,
Grace Lahtela

Page 13 of 90



DE PERE City of De Pere, Wisconsin

M 4.D
‘PL??,?77 Request for Board of Park
Lj / Commissioners Action
Meeting Date: May 21, 2026
Department: Engineering
From: Eric Rakers, City Engineer
Subject: Consideration and possible action to approve
modifications to the Preserve stormwater pond.
Recommendation: Staff recommends approval.
Attachments:

2026 0521 Cl-PB-Preserve Pond, Preserve Pond, 0404512BASEMAP-POND
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DE PERE

CITY OF DE PERE
MEMO

To: Board of Park Commissioners
From: Eric Rakers, City Engineer
Date: May 21, 2026

RE: Consideration and possible action to approve modifications to the Preserve stormwater
pond.

The purpose for this memo is to review the possible expansion of the Preserve Trail stormwater
pond off Lawrence Drive in conjunction with development of the former Humana property.

Background

The Humana complex has been redeveloping over the last few years, starting with the first
phase of the Bungalows off Lawrence Drive and Honeysuckle Circle extension in 2023. The
Bungalows development is continuing this year with the second phase of the Bungalows south
of Employers Boulevard, and now the proposed Phoenix of De Pere north of Employers
Boulevard and south of the Preserve Trail. The latest project, Phoenix of De Pere, will require a
new storm water management pond for storm water treatment. This pond will be constructed
and owned by the city as part of the project.

Currently, there is a stormwater pond located near the Preserve Trail just west of Lawrence
Drive. This pond treats storm water from 1716 and 1724 Lawrence Drive. The pond discharge
goes to Ashwaubenon Creek and a storm sewer on Lawrence Drive and ultimately the storm
water pond located at the southeast corner of the 141 Interchange and Scheuring Road.

Staff is working with the developer to review options for a new storm water pond for the
development. This review includes rerouting storm sewer from Lawrence Drive to obtain
better total suspended solids (TSS) and total phosphorous (TP) for the existing pond at 141 and
Scheuring Road. One of the reviews is to lower the elevation and expand the existing
stormwater pond near the Preserve Trail and west of Lawrence Drive.

Discussion

Staff is proposing to modify the existing Preserve Pond to treat storm water from the new
development and route the storm sewer from Lawrence Drive to the revised Preserve Pond. A
preliminary plan is attached. The Preserve Pond surface elevation will be lowered, and the
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overall pond surface area increased. This pond will remain a De Pere pond with the property
dedicated to De Pere. There are several advantages for De Pere.

Diverting water from the 141 and Scheuring Road pond will increase the percent removal of TSS
and TP for storm water. Storm water ponds are designed based on the area being treated and
the amount of impervious area. The pond surface is sized to maximize the time it takes storm
water to route through the pond. The longer it takes water to route through the pond, the
larger amount of sediment that settles out. In the case of De Pere, there are lots of clay soils
that take a larger amount of time to settle. By rerouting area from the Scheuring Road pond,
settling times will increase which will improve pollutant removal rates.

The Scheuring Road pond was constructed in 2011. This stormwater pond was built after the
development in the area and currently removes 61.57% TSS and 44.90% TP from storm water.
Rerouting the storm sewer from Lawrence Drive to a modified Preserve Pond will divert 78.8
acres from the Scheuring Road Pond. Rerouting, along with some minor modifications to the
Scheuring Road pond outfall, will improve treatment removal rates to 71.35% TSS and 56.82%
TP. With the new stormwater pond, the 78.8 acres being rerouted will improve from 61.57%
TSS and 44.90% TP removal to 83.06% TSS and 66.04% TP removal in the enlarged Preserve
Trail.

Finally, staff believes modifying the pond will improve the Preserve Trail system. The larger
stormwater pond will provide an improved water feature with the enlarged surface. The
Preserve area will be increased with the addition of the area around the pond. Finally, the trail
system will be increased with a new trail from the Phoenix of De Pere development to the
Preserve Trail.

Recommendation

Staff is recommending approval for the proposed modifications to the Preserve Pond.
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DE PERE City of De Pere, Wisconsin

M 4.E
‘PL??,?77 Request for Board of Park
Lj / Commissioners Action

Meeting Date: May 21, 2026

Department: Parks, Recreation & Forestry

From: Kyle Rouce, City Forester

Subject: Consideration and possible action to accept a tree

donation from Green Bay Packer and Green Bay
Packaging valued at $2,500.*
Recommendation: Staff recommends accepting the tree donation.

Attachments:
Memo. First Down For Trees Donation
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DE PERE

CITY OF DE PERE
MEMO

To: Board of Park Commissioners

From: Brian Christnovich, Park Superintendent
Kyle Rouce, Forestry Supervisor

Date: May 21, 2026

RE: Consideration and possible action to accept a tree donation from Green Bay Packers and Green
Bay Packaging valued at $2,500. *

Summary:

Staff is requesting to seek the Board of Park Commissioner’s approval for the Parks, Recreation and
Forestry Department to accept a donation of 32 bare root trees, valued at $2,500, through a cooperative
effort between the Green Bay Packers and Green Bay Packaging.

Background:

This has been a cost-share program going on for the past 16 years called “First Down for Trees”.
Throughout the football season, one tree is donated to a Brown County community for each first down
the Green Bay Packers achieve. This year, the City received 32 bare root trees as part of that program to
be planted within the City. These trees range from 1.25”-2” in diameter dependent on selected species.

Staff Recommendation:
Approve accepting the donation of 32 bare root trees, valued at $2,500, from the Green Bay Packers and
Green Bay Packaging to be planted within the City.

Donation Information:

From: Green Bay Packers and Green Bay Packaging
Patricia Lindquist, Urban Forestry Coordination - WDNR
patricia.lindquist@wisconsin.gov

To: De Pere Forestry Department
For: 32 bare root trees to be planted within the City
Amount: Valued at $2,500
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DE PERE City of De Pere, Wisconsin

M 4.F
‘PL??,?77 Request for Board of Park
Lj / Commissioners Action

Meeting Date: May 21, 2026

Department: Parks, Recreation & Forestry

From: Brian Christnovich, Parks Superintendent

Subject: Consideration and possible action to accept a donation

from WI United FC Soccer to apply plant growth regulators
to two soccer fields at Southwest Park valued at $2,500.*

Recommendation: Staff recommends approval.

Attachments:
Memo. WI United FC Donation Growth Regulator
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DE PERE

CITY OF DE PERE
MEMO

To: Board of Park Commissioners
From: Brian Christnovich, Park Superintendent
Date: May 21, 2026

RE: Consideration and possible action to accept a donation from WI United FC Soccer to apply plant
growth regulators to two soccer fields at Southwest Park valued at $2,250. *

Summary:

Staff is requesting the Board of Park Commissioner’s approval to accept a donation from WI United FC
Soccer that will cover the cost of a plant growth regulator application on two soccer fields at Southwest
Park. The estimated value of this donation is $2,250.

Background:

WI United FC Soccer is currently in conversations with the City of De Pere to renew an agreement
allowing the program to have usage of four soccer fields at Southwest Park. The details of the
agreement are still being worked on as we speak and will come forward once our legal office is
comfortable with the parameters. It was the intent to have the donation of plant growth regulator be
part of the forthcoming agreement, however due to the timing of the agreement and this park
improvement, it was decided to bring this forward on its own.

Plant growth regulators slow vertical turf growth, reduce mowing frequency, reduce line stripping
frequency, and improve turf density and stress tolerance to the applied area. Wl United FC is proposing
the application of plant growth regulators on two of the four fields as a pilot program to gauge
effectiveness. For best results, five applications are recommended throughout the year (May through
September). Each application costs $450 dollars totaling $2,250 for the year.

Staff Recommendation:

Approve accepting the donation from FC United to cover the cost of plant growth regulator application
on two soccer fields located at Southwest Park for a total donation of $2,250.

Donation Information:

From: WI United FC Soccer
Eric Gebhard, Director, executivedirecor@wiunitedfc.org
To: De Pere Parks and Recreation Department
For: Application of plant growth regulator on two soccer fields at Southwest Park.
Amount: Valued at $2,250
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DE PERE City of De Pere, Wisconsin

Ned 4.G
‘PL??,?77 Request for Board of Park
Lj / Commissioners Action

Meeting Date: May 21, 2026

Department: Parks, Recreation & Forestry

From: Paula Rahn, Recreation Superintendent

Subject: Consideration and possible action to approve the Unified

School District of De Pere to include Optimist Park as a
distribution location for the summer meal program.

Recommendation: Staff recommends approval.

Attachments:
Summer Lunch Program Park Board Memo, Optimist Park Food Program 2026
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DE PERE

CITY OF DE PERE e d

-}.. - |'_!-I...

Community Center | Recreation Department % 7 L4
&
N

600 Grant St., De Pere, WI | 920-339-4097 | www.deperewi.gov/communitycenter

TO: Board of Park Commissioners

FROM: Mandi Baker, Recreation Coordinator

DATE: April 30, 2026

RE: De Pere Summer Lunch Program at Optimist Park

Unified School District of De Pere is seeking approval from the Board of Park Commissioner’s on
adding Optimist Park as a third meal site for the summer meal distribution program. Before
2024, Optimist Park was one of the district’s most important summer meal sites due to the
area’s high need population. Due to the site falling outside the census area boundaries and
census criteria required by the USDA, they were not able to continue offering the program at
Optimist Park.

In collaboration with the Wisconsin Department of Public Instruction, Unified School District of
De Pere was able to find a solution. The Optimist Park meal site will require children to enroll in
the program to ensure at least 50% of children are free and reduced eligible. The De Pere
School Nutrition Department will be responsible for the enrollment and verification of each
student’s eligibility. Expected attendance based on area statistics is 100 children with the
program running June 2 until August 7, excluding July 2-4.

The De Pere School Nutrition Department staff recognize the impact this third meal site will
have on the Park Maintenance Staff and will ensure an orderly food distribution that maintains
respect and integrity of the park space and surrounding community. Per my conversation with
Heather Reitmeyer, School Nutrition Director, their staff will pick up trash in the park and
ensure it is placed in garbage cans.

Overall, the Unified School District of De Pere strongly believe that the return investment is
significant, not just for the well-being of their students, but for the overall strength of the
community. They reaffirm De Pere’s commitment to fostering a thriving, connected, and
healthy environment for our children.
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UNIFIED ScHoOL
DistricT oF DE PERE

1700 Chicago Street
De Pere, WI 54115

www.deperek12.org
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Ph. 920.337.1032
Fax. 920.337.1033

Christopher Thompson
Superintendent

Dawn Foeller
Business Services

Nick Joseph
Secondary Curriculum

Kathy Van Pay
Elementary Curriculum

Kimberly Hartwig
Human Resources

Jerry Nicholson
Student Services

Heather Reitmeyer
School Nutrition

Curt Pieschek
Technology

Pam Pirman
Communications

In partnership with our
families and community,
we deliver a distinct
educational edge and
prepare all learnersto
be successful and
contributing members
who serve and lead in
our global society.

April 22, 2026
To the De Pere Board of Parks Commissioners,

As leaders of the Unified School District of De Pere, we wholeheartedly support the expansion
of the summer meal distribution program at Optimist Park. Our support stems from an
understanding of the positive impact these programs have on our community, ensuring not only
the physical health of our students through nutritious and reliable meals but a so fostering their
mental and social well-being.

Optimist Park has historically been one of the district's most important summer meal sites.
However, beginning in 2024, the site fell outside the census area boundaries and census criteria
required by the USDA which administers the program. As aresult, we were not able to offer
meals at this site.

This year, in collaboration with the Wisconsin Dept. of Public Instruction, we have developed
an accommodating solution alowing us to provide meals to the nearby high need population.

The Optimist Park summer meal program will require children to enroll in the meal program.

The percentage of children enrolled in the program will need to exceed 50% free and reduced
eigible. The De Pere School Nutrition Department will be responsible for the enrollment and
the verification of each student's eligibility.

We request that the De Pere Parks Board approve Optimist Park, 801 Cook St., to serve as a
closed, enrolled summer meal site. The program will run from 6/2/2026 until 8/7/2026, Mon -
Fri. (days off include 7/2 and 7/3 due to the 4th of July holiday). Meas will be distributed in a
prepared bag. The meals will need to be eaten on site. This site will not be available to the
general public. However ongoing enrollment will be allowed as long as it continues to maintain
the 50% threshold of free and reduced eligible enrollees.

The statistics of the families that live nearest to the park and the number of children served in

years past indicate there will be approximately 100 children who will participate. The De Pere
School Nutrition Department will maintain an orderly food distribution that maintains respect
and integrity of the park space and the surrounding community.

We acknowledge the logistical considerations that come with expanding this initiative, but we
strongly believe that the return on investment is significant—not just for the well-being of our
students but for the overall strength of our community. We reaffirm De Pere’'s commitment to
fostering a thriving, connected, and healthy environment for our children.

Thank you for your time and consideration.

Hesthe Ratmeyer - School Nutrition Director
MdanieCBridk - School Social Worker

Rebecca M. Mddain - School Social Worker
MichdleDahlke- School Social Worker

Pamda Pirman - District Communications Director

The Unified School District of De Pere complies with the Civil Rights Act of 1964, Title 1X, Section 504 and other State and Federal Laws that govern non-discrimination.
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DE PERE City of De Pere, Wisconsin

M 4.H
‘PL??,?77 Request for Board of Park
Lj / Commissioners Action
Meeting Date: May 21, 2026
Department: Parks, Recreation & Forestry
From: Kyle Rouce, City Forester
Subject: Consideration and possible action to revise the tree
planting program to include proposed funding in 2027.
Recommendation: Staff recommends approval.
Attachments:

Memo. Increase Planting Budget
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DE PERE

CITY OF DE PERE
MEMO

To: Board of Park Commissioners

From: Brian Christnovich, Park Superintendent
Kyle Rouce, Forestry Supervisor

Date: May 21, 2026

RE: Consideration and possible action to revise tree planting program to include proposed funding
in 2027.
Summary:

Staff is requesting a revision to the current tree planting program. This revision would allow the City to
fund replacement street (terrace) trees following removals.

Currently, the City does not fund the replacement of street trees following tree removals due to death,
declining health, safety, storm damage, and/or insect/disease. Presently, if a street tree is marked for
removal following an assessment, it is only replaced if the property owner purchases a tree through our
Parkway Tree Planting Program. The only exception to this policy is if a street tree is removed due to a
City construction/engineering project. These replacement trees are currently funded by the City.

In order to offer this revised version of our tree planting program, we estimate an increase of $13,000 to
our current tree planting budget. This would fund a projected 80 trees each year, aligning closely with
our past street tree removal numbers over the last two years (following Ash tree removals). Funding
would be directly used for tree cost, shipping, and planting materials/supplies (staking, strapping, tree
guards, etc.) to replace street trees that otherwise are not funded. Of course, these replacements
would only be allowed where spacing and limitations allow, according to our tree planting guidelines
and specifications.

We believe this approach will promote our planting initiatives while streamlining our planting
operations and increasing overall street tree planting numbers.

Process as follows:
e Tree is marked for removal (following assessment)
e Treeisremoved
e Site analyzed for potential replacement and recorded
e Stump is ground/site restored
e Homeowners are notified and strongly encouraged to re-plant
o Note- property owners will not be forced to have a tree planted
e City Forester will select species for each site
e Trees are planted at selected sites the following planting season (next spring/fall)
e [f funding is exhausted for trees, they will be planted the following year on a priority basis
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Staff Recommendation:

Approve the revision to the tree planting program which allows the City to fund the replacement of
street trees and recommend the inclusion of $13,000 in the 2027 budget to cover the cost of replacing
removed street trees.
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DE PERE City of De Pere, Wisconsin

M 4.
‘PL??,?77 Request for Board of Park
Lj / Commissioners Action
Meeting Date: May 21, 2026
Department: Parks, Recreation & Forestry
From: Marty Kosobucki, Parks, Recreation and Forestry Director
Subject: Consideration and possible action to approve an

agreement with Brown County for access to city property
at Perkofski Boat Launch for trail extension.

Recommendation: Staff recommends approval.

Attachments:
Memo.BC Agreement Trail Extension, Contractor Hold Harmless Agreement-Brown

County Recreational Trail
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DE PERE

CITY OF DE PERE
MEMO

To: Board of Park Commissioners
From: Marty Kosobucki

Director of Parks, Recreation and Forestry
Date: May 21, 2026

RE: Consideration and possible action to approve an agreement with Brown County for access to
city property at Perkofski Boat Launch for trail extension.

Summary: The Parks Department from Brown County is leading a project that will extend a trail from
Ashwaubomay Park to the Brown County Fairgrounds. The trail is proposed to connect to the small
section of trail located at the Perkofski Boat Launch. In order to complete this connection, the
contractor must obtain authorization from the City to perform some work on the property owned by the
City.

The agreement you have before you allows Brown County and their contractor to complete work on the
City’s property.

Recommendation: Staff are in full support of the project and recommend approval.
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DE PERE

CITY OF DE PERE
HOLD-HARMLESS AND PROPERTY ACCESS AGREEMENT

THIS AGREEMENT is made in the City of De Pere, Brown County, Wisconsin, this __ Day of

, 2026, by and between the City of De Pere (“City”), a Wisconsin municipal

corporation, and Brown County, a Wisconsin body corporate and politic (“County”), collectively

referred to as the “Parties”.

WHEREAS the City is the owner of the property commonly known as the Perkofski Boat
Launch located in De Pere, Wisconsin (“the Property”). The Property consists of park land, boat
launch facilities and a municipally owned pedestrian trail connecting to the boat launch property;
and

WHEREAS, the Property lies adjacent to property owned by the County, known as the

Brown County Park Fairgrounds; and

WHEREAS, County is undertaking a project wherein they are desiring to construct and
connect their pedestrian trail (“Fairgrounds Trail) to the Property as general depicted in the

attached Exhibit A; and

WHEREAS, County requires access to the Property for itself and its contractor Vinton

Construction Company (“Vinton”) to complete this project.

NOW THEREFORE, in consideration of the covenants and promises hereinafter set forth and other

good and valuable consideration acknowledged by the parties herein, it is agreed as follows:

Page 1 of 8
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City grants County and Vinton permission to access the Property to perform work as on
and within the Property.

City grants County and Vinton permission to place on and within the Property equipment
necessary to perform the work as contracted with Vinton, which includes but is not limited
to a dozer, skid steers paver and other like equipment and machinery necessary for the
work. However, the lower parking lot area of the boat launch at the Property shall not be
utilized and or occupied in any manner.

Vinton shall be responsible for the placement, removal, repair or maintenance of said
equipment.

County and Vinton shall ensure proper safety measures and requirements are adhered to
through the duration of the work on and within the Property.

County and/or Vinton shall provide a minimum of forty-eight (48) hour written notice to
City of De Pere Director of Parks Recreation and Forestry prior to commencement of work
as contemplated under this Agreement.

Vinton and County hereby agree to indemnify, defend and hold harmless the City, its elected
and appointed officials, officers, employees, agents, representatives and volunteers, and
each of them, from and against any and all suits, actions, legal or administrative proceedings,
claims, demands, damages, liabilities, interest, attorneys’ fees, costs and expenses of
whatsoever kind or nature in any manner directly or indirectly caused, occasioned, or
contributed to in whole or in part or claimed to be caused, occasioned, or contributed to in
whole or in part, by reason of any act, omission, fault, or negligence, whether active or
passive, of Vinton and/or the County, or of anyone acting under their direction or control or
on their behalf, even if liability is also sought to be imposed on City, its elected and appointed
officials, officers, employees, agents, representatives and volunteers. The obligation to
indemnify, defend and hold harmless the City, its elected and appointed officials, officers,
employees, agents, representatives and volunteers, and each of them, shall be applicable
unless liability results from the sole negligence of the City, its elected and appointed officials,
officers, employees, agents, representatives and volunteers. Vinton and/or County shall
reimburse the City of De Pere, its elected and appointed officials, officers, employees, agent
or authorized representatives or volunteers for any and all legal expenses and costs incurred

by each of them in connection therewith or in enforcing the indemnity herein provided. In
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the event that Vinton and/or County employs other persons, firms, corporations or entities
(sub-contractor) as part of the work covered by this Agreement, it shall be Vinton’s and or
County’s responsibility to require and confirm that each sub-contractor enters into an
Indemnity Agreement in favor of the City, its elected and appointed officials, officers,
employees, agents, representatives and volunteers, which is identical to this Indemnity
Agreement. This indemnity provision shall survive the termination or expiration of this
Agreement.

Notwithstanding any other portions of this Agreement, nothing contained herein is intended
to waive or estop the County or its insurers from relying upon the limitations, defenses, and
immunities contained within Sections 345.05 and 893.80, Wis. Stats. To the extent that
indemnification is available and enforceable, County or its insurers shall not be liable in
indemnity, contribution, or otherwise for an amount greater that the limits of liability of
municipal claims established under Wisconsin law.

Vinton shall present to the City a Certificate of Insurance with coverage and minimum policy
limits as set forth herein. It is hereby agreed and understood that the insurance required by
the City is primary coverage and that any insurance or self-insurance maintained by the City,
its officers, council members, agents, employees or authorized volunteers will not contribute
to aloss. This insurance shall be written for not less than any limit of liability specified herein,
or required by law, whichever is greater, notwithstanding that the policy may have lower
limits applying elsewhere in the policy. All applicable insurance and endorsements shall be
in full force and evidenced prior to commencing work and remain in force until all of the

work contemplated under the Agreement is completed or the length that is specified herein.

1. General Liability Coverage
A.Commercial General Liability. Policy will be written to provide coverage for, but
not limited to, the following: Premises and Operations Liability, Products and
Completed Operations, Personal Injury, Blanket Contractual Liability coverage for
the joint negligence of the City of De Pere, its officers, council members, agents,
employees, authorized volunteers and the named insured, Broad Form Property
Damage, Independent Contractor’s coverage, and coverage for Property Damage
from Perils of Explosion, Collapse, or Damage to Underground Utilities (commonly

known as XCU coverage). Limits of liability not less than:
Page 3 of 8

Page 33 of 90



1. $2,000,000 general aggregate

2. $1,000,000 products/completed operations aggregate per project
3. $1,000,000 personal injury and advertising injury per project
4

$1,000,000 each occurrence limit.

2. Automobile Liability Coverage
A Minimum Limits - $1,000,000 Combined Single Limit for Bodily Injury and
Property Damage each accident
B. Business automobile policy must cover liability for "Any Auto" - including
Owned, Non-Owned private passenger automobile and commercial vehicles

and Hired Automobiles

3. Umbrella Liability
Coverage to be in excess of employer’s liability, commercial general liability, and
automobile liability insurance required above. Limits of liability not less than

$2,000,000 each occurrence, $4,000,000 aggregate.

4. Workers Compensation And Employers Liability

Workers Compensation and Employers Liability Insurance. Statutory workers

compensation benefits and employers liability insurance with a limit of liability no less
than $1,000,000 each accident. This policy shall be endorsed to include a waiver of
subrogation in favor of City. Contractor shall require subcontractors and others not

protected under its insurance to obtain and maintain such insurance.

5. Additional Provisions
» Additional Insured — The City of De Pere, and its elected or appointed officials,
officers, employees agents and authorized volunteers shall be named as “Additional
Insureds” on all Liability policies.
* Waiver of Workers Compensation Subrogation - The workers’ compensation policy is

to be endorsed with a waiver of subrogation. The insurance company, in its
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endorsement, agrees to waive all rights of subrogation against the City, its officers,

officials, employees and volunteers for losses paid under the terms of the policy that

arises from the work performed by the named insured for or on behalf of the City of

De Pere.

* Certificates of Insurance — Certificates of Insurances, Commercial General, Umbrella
and Additional Insured Endorsements acceptable to the City shall be submitted prior
to commencement of the work.

* Endorsement -The Additional Insured and Workers Compensation Subrogation
Waiver policy endorsements must accompany the Certificate of Insurance.

= Occurrence Basis — All policies, other than workers compensation, shall be written
on an occurrence and not on an claims made basis.

*Notice - City of De Pere requires thirty (30) day advance written notice of

cancellation.

*Acceptability of Insurers - No insurance required hereunder shall be carried with an
insurer not authorized to do business in Wisconsin. The City reserves the right to
disapprove any insurance company. A minimum rating of no less than A and
Financial Size Category of no less than Class VI is required.

* Prohibited Exclusions - No policies of insurance required to be obtained by
Contractor or its contractors or subcontractors shall contain provisions (1) that
exclude coverage of liability assumed by this Agreement with City except as to
infringement of patents or copyrights or for libel and slander in program material,
(2) that exclude coverage of liability arising from excavating, collapse, or
underground work, (3) that exclude coverage for injuries to City’s employees or
agents, or (4) that exclude coverage of liability for injuries or damages caused by

Contractor’s contractors or contractors employees, servants, or agents.

Proof of Insurance, Approval. The Contractor shall provide the City with certificate(s)
of insurance showing the type, amount, effective dates, and expiration dates of
required policies prior to commencing work under this Contract. Contractor shall
provide the certificate(s) to the City’s representative upon execution of the Contract,

or sooner, for approval by the City. If any of the policies required above expire while
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10.

11.

12.

13.

14.

this Contract is still in effect, Contractor shall provide renewal certificate(s) to the City

for approval. Certificate Holder language should be listed as follows:

City of De Pere
335 South Broadway
De Pere, WI 54115

The Contractor shall provide copies of additional insured endorsements or insurance
policies, if requested by the City. The Contractor and/or Insurer shall give the City
thirty (30) days advance written notice of cancellation, non-renewal or material

changes to any of the above-required policies during the term of this Contract.

City may terminate this Agreement for any reason upon written notice to County and Vinton.
This Agreement will be construed and interpreted in accordance with the laws of the State
of Wisconsin, notwithstanding any conflicts of laws provisions.

This Agreement constitutes the Parties’ complete agreement and may only be modified,
amended, or added after the date of this Agreement by a written instrument executed by
both Parties.

If any provision of this Agreement or the application thereof to any persons or
circumstances shall, to any extent, be invalid or unenforceable, then the remainder of this
Agreement or the application of such provision, or portion thereof, and each provision of
this Agreement shall be valid and enforceable to the fullest extent permitted by law.
Nothing in this Agreement is intended nor may be construed to create between City, County
and or Vinton, either an employer/employee, joint venture, landlord/tenant, or any other
similar relationship. No agent, employee or representative of either Party shall be deemed
to be an agent, employee or representative of the other Party.

This Agreement may be executed in several counterparts, and the signatures on this
Contract may be transmitted electronically. Electronic signatures will be deemed to
constitute original signatures and counterparts to this Agreement containing the signatures
(whether original or electronic) of all the parties will be deemed to constitute a single,

enforceable Contract.
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15. The Parties have given due authority to the individuals who have signed this Agreement to
execute this Agreement on behalf of Vinton, County and the City respectively, and, when

signed, this Agreement shall constitute the binding obligation each of the parties hereto.

THE CITY OF DE PERE:

DATED:

Kimberly Flom, City Manager

Carey Danen, Clerk

BROWN COUNTY

DATED:

By:
Its:
VINTON CONSTRUCTION COMPANY
DATED:
By:
Its:
Page 7 of 8
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DE PERE City of De Pere, Wisconsin

B A
r£ﬁ777 Request for Board of Park
Lj / Commissioners Action
Meeting Date: May 21, 2026
Department: Parks, Recreation & Forestry
From: Marty Kosobucki, Parks, Recreation and Forestry Director
Subject: Consideration and possible action to approve the thrid
quarter financial statements for the De Pere Ice Arena.
Recommendation: Staff recommends approval.
Attachments:

Memo.Quarterly report, De Pere Ice Management 3rd Quarter Financials Updated,
Third Quarter DePere Ice Arena Report 4-1-2026, Third Quarter Financials April 6 25-26
FY vs 24-25 FY
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DE PERE

CITY OF DE PERE
MEMO

To: Board of Park Commissioners
From: Marty Kosobucki

Director of Parks, Recreation and Forestry
Date: May 21, 2026

RE: Brown County Ice Management Quarterly Financial

Summary: At the last Park Board meeting in April there was a question related to understanding the
revenue accounts listed. In talking with Don Chilson, he confirmed that he was trying to indicate
revenues were expected, but not yet received. Since this time, the revenues have been received and a
new quarterly report is provided for you in your packet.

Don Chilson will be developing his year end report shortly and is expected to be at our June or July
meeting. Mr. Chilson is also planning on attending that meeting.
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3:16 PM
0406126
Accrual Basis

Ordinary Income/Expense
Income
4003 - Advertising Revenue
4004 - Figure Skating
4007 - lce Rental-Private
4007i - D2 Pere High School
4007] - DePere Youth Hockey
4007 + Ice Rental-Private - Other
Total 4007 - lce Rental-Private
4007a - Non Contracted lce
4009 - lce Rental-Summer
4016 - Vending
4110 - Kick-Synch
4111 + lce Rental-Deacons
Total Income
Gross Profit
Expense
5000 - Buitding Expense
5004 - Service Contracts
5005 - Zamboni
5010 - Repalrs and Maintenance
Total 5000 - Buitding Expense
5001 - Insurance Expense
5300 - Office Expense
5301 - Bank Service Charges
5306 - Office Supplies
5308 - Telephone Expense
5300 - Office Expense - Other
Total 5300 - Office Expense
5400 - Payroll
5408 Insurance
5401 - FICA Employer
5403 - Medicare Expense
5404 - Regular Earnings
5405 - Salaries
5407 - Payroll Processing Fees
Total 5500 - Payroll
5500 - Program Expense
5501 - Advertising and Promotion
Total 5500 : Program Expanse
5500 - Electric
5601 - Water
5602 - Gas
5700 - Vending Expense
6000 - Depreclation Expense
Total Expense
iet Ordinary Income
Other Income/Expense
Other Expense
7000 - Split with City of De Pere
Total Other Expense
Net Other Income
Netincome
Receiveable Figure Skating
Recelvable Youth Hockey
Recelvable Syncho Skating

Net Income as of 3rd Quarter

De Pere Ice Arena

Profit & Loss Prev Year Comparison

June 2025 through May 2026

Jun *25 - April 26 This fiscal year as of Quarter 3

Jun "24 - May 25 Last Fiscal Year

2,000 00 000
6123577 72,059.63
3944175 37,017.15
£0,25033 10343253

1,249.00 0.00
120,841.08 140,449.68

651300 16,597.00

000 1,247 50

479238 431844

5,737.50 9,01200

6,745.00 9,520.00

207,655 74 25320425
207,855 74 25320425

7,365 69 839403

562934 236208
2423518 984282
3723121 20,593 93
12,600 00 15,120 00

24522 31129
95223 3,853.15
3,177.33 383422
000 18127
437478 8179.93
000 514529

561595 6.977.91

1,357.32 1,474 59
42,480 50 4451190
48,110.13 53799.30

550 00 65000
23,1390 112,658 99

2,092.00 0.00

2.099.00 000
4268773 56,445 85

842519 7.857.03

991200 885533

344364 322191

2,188 00 262560

221,076 45 235,574 67

13,110.71 17.629.53

000 861479

000 881479

000 881479

13,110.71 8,814.79
11,587.55
23,000.00
2,500.00
23,976.84
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DePere Ice Arena Report 4/1/26

DePere Ice Arena, will be closing for the season April 24,2026

The ice arena saw a busy season, as Green Bay hosted several portions of their expanded tournaments
at the DePere Ice Arena, the Wroble Cup for the HS teams and parts of the National Championships
were all held at the Arena this season, along with DePere Youth Hockey hosting another State
tournament in late February.

Plans for off season updates to electrical panels, the dehumidification controls system, and flooring
replacements will be ongoing this off season.

If you have any questions, please feel free to contact me, 920-403-2000 or email at
cornerstoneicecenterdon@gmail.com .

Thank you.

Don Chilson, Manager

Brown County Ice Management
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3:16 PM
04/06/26
Accrual Basis

Ordinary Income/Expense

Income

4003 - Advertising Revenue

4004 - Figure Skating

4007 - Ice Rental-Private
4007i - De Pere High School
4007j - DePere Youth Hockey
4007 - Ice Rental-Private - Other

Total 4007 - Ice Rental-Private

4007a - Non Contracted Ice

4009 - Ice Rental-Summer

4016 - Vending

4110 - Kick-Synch

4111 - Ice Rental-Deacons

Total Income

Gross Profit

Expense

5000 - Building Expense
5004 - Service Contracts
5005 - Zamboni
5010 - Repairs and Maintenance
Total 5000 - Building Expense
5001 - Insurance Expense
5300 - Office Expense
5301 - Bank Service Charges
5306 - Office Supplies
5308 - Telephone Expense
5300 - Office Expense - Other
Total 5300 - Office Expense
5400 - Payroll
5408 Insurance
5401 - FICA Employer
5403 - Medicare Expense
5404 - Regular Earnings
5405 - Salaries
5407 - Payroll Processing Fees
Total 5400 - Payroll
5500 - Program Expense
5501 - Advertising and Promotion
Total 5500 - Program Expense
5600 - Electric
5601 - Water
5602 - Gas
5700 - Vending Expense

6000 - Depreciation Expense

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense
7000 - Split with City of De Pere

Total Other Expense

Net Other Income

Net Income

De Pere Ice Arena

June 2025 through May 2026

Jun ‘25 - Agril 26

Jun '24 - May 25
— o—

2,000.00 0.00
61,235.77 72,059.63
39,441.75 37,017.15
80,250.33 103,432.53

1,249.00 0.00

120,941.08 140,449.68

6,513.00 16,597.00

0.00 1,247.50

4,792.39 4,318.44

5,737.50 9,012.00

6,746.00 9,520.00

207,965.74 253,204.25
207,965.74 253,204.25

7,365.69 8,394.03

5,629.34 2,362.08
24,236.18 9,842.82
37,231.21 20,598.93
12,600.00 15,120.00

24522 311.29
952.23 3,8563.15
3,177.33 3,834.22
0.00 181.27
4,374.78 8,179.93
0.00 5,145.29

5,615.95 6,977.91

1,357.32 1,474.59
42,480.50 44,611.90
48,110.13 53,799.30

550.00 650.00
98,113.90 112,658.99

2,099.00 0.00

2,099.00 0.00
42,687.73 56,446.85

8,426.19 7,857.08

9,912.00 8,865.38

3,443.64 3,221.91

2,188.00 2,625.60

221,076.45 235,574.67
-13,110.71 17,629.58
0.00 8,814.79
0.00 8,814.79
0.00 -8,81479
-13,110.71 8,814.79

Profit & Loss Prev Year Comparison

Outstanding balance from Mar.11,587.55

Outstanding balance Feb/ Mar. $23,000.00

Outstanding balance Jan/Feb/Mar. $2500.00

Page 1 of 1
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DE PERE City of De Pere, Wisconsin

M 5.8
‘PL??,?77 Request for Board of Park
Lj / Commissioners Action
Meeting Date: May 21, 2026
Department: Parks, Recreation & Forestry
From: Marty Kosobucki, Parks, Recreation and Forestry Director
Subject: Consideration and possible action to approve the plans
and specifications for the Wilson Park development
project.
Recommendation: Staff recommends approval.
Attachments:

Memo.Wilson Park Plans
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DE PERE

CITY OF DE PERE
MEMO

To: Board of Park Commissioners
From: Marty Kosobucki

Director of Parks, Recreation and Forestry
Date: May 21, 2026

RE: Consideration and possible action to approve the plans and specifications for the Wilson Park
development project.

Summary: We will be looking for approval on the final plans and specifications for Wilson Park. Our plan
was to include the plans, revisions and estimates with your packet, however due to a few changes that
have occurred (based on last meeting along with meeting with the De Pere Historical Society), our
consultant did not have documents quite ready in time to include with your packet.

Our consultant informed us that they should be ready in time for the Thursday, May 21st Board of Park

Commissioner meeting. Should you have any questions please do not hesitate to reach out prior to the
meeting.
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DE PERE City of De Pere, Wisconsin

N Sed 6.A
‘PL??,?77 Request for Board of Park
Lj / Commissioners Action
Meeting Date: May 21, 2026
Department: Parks, Recreation & Forestry
From:
Subject: Staff Update on $500 Donation from Kiwanis Club of De

Pere to Recreation Scholarship Fund
Recommendation:

Attachments:
Rec Scholarship 2026 - Kiwanis Club of De Pere
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DE PERE

CITY OF DE PERE

Community Center

600 Grant Street, De Pere, Wl 54115 | 920-339-4097 | www.de-pere.org

TO: Board of Park Commissioners

FROM: Paula Rahn, Recreation Superintendent

DATE: May 14, 2026

RE: Staff Update on $500 Donation from Kiwanis Club of De Pere

The Kiwanis Club of De Pere has generously donated $500 to the Recreation Scholarship Fund.
We are truly thankful for their generosity and commitment to providing recreational
opportunities to members of our community who otherwise could not financially afford to do
so.

Currently, the Recreation Scholarship Fund has awarded 637 scholarships to individuals and
families within the De Pere community. The current fund balance is $53,723.64.

Donation Information:
From: Kiwanis Club of De Pere

c/o Steve Wilmet
PO Box 5981
De Pere, WI 54115

To: De Pere Parks & Recreation Department
For: Recreation Scholarship Fund
Amount: $500
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DE PERE City of De Pere, Wisconsin

Ned 6.8
‘PL??,?77 Request for Board of Park
Lj / Commissioners Action
Meeting Date: May 21, 2026
Department: Parks, Recreation & Forestry
From: Marty Kosobucki, Parks, Recreation and Forestry Director
Subject: Staff update on Brown County Ice Management lease
amendment.
Recommendation: Staff update.
Attachments:

Memo.Lease Extension, 4th Amendment to Lease - BCIM w Exhibit
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DE PERE

CITY OF DE PERE
MEMO

To: Board of Park Commissioners
From: Marty Kosobucki

Director of Parks, Recreation and Forestry
Date: May 21, 2026

RE: Staff update on Brown County Ice Management lease amendment.

Summary: At the May 5, 2026 City Council meeting the City Council approved a lease extension with
Brown County Ice Management to operate the De Pere Ice Arena. The extension is a one-year extension
with the opportunity to re-up for additional one-year extensions through mutual agreement. We went
this route so that we have the flexibility to re-bid the operations of the rink if we find it is in our best
interests.

| have included a copy of the approved and revised lease agreement for your knowledge.
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FOURTH AMENDMENT TO LEASE AGREEMENT BETWEEN THE
CITY OF DE PERE AND BROWN COUNTY ICE MANAGEMENT, INC,

THIS AMENDMENT is entered into this day of , 2026, by

and between the City of De Pere, a Wisconsin municipal corporation (“City”) and Brown County
Ice Management, Inc., a not-for-profit Wisconsin corporation (“Lessee™).

WHEREAS, the City and Lessee are parties to a Lease Agreement dated April 5, 2012,
with amendments thereto dated April 17, 2013, December 29, 2014, and November 27, 2018,
and extensions thereto dated June 1, 2023, March 19, 2024, and April 28, 2025 (collectively
referred to as the “Lease Agreement”), which provides for Lessee’s use of City owned property
and improvements located at 1450 Fort Howard Avenue, known as the De Pere Ice Recreation
Center; and

WHEREAS, City and Lessee wish to amend the Lease Agreement along the terms and
conditions more fully set forth below.

NOW THEREFORE, in consideration of the foregoing and mutual covenants and
promises contained herein and other good and valuable consideration, the receipt of which is

acknowledged, the parties hereto agree as follows:
1. Paragraph 1.16 is amended and replaced to read as follows:

1.16 Board of Advisors means Lessee’s advisory panel made up of one (1) member
from the following groups or people:
(a) City of De Pere Parks, Recreation and Forestry Department staff
representative
(b) Board of Parks Commissioners representative
(c) Brown County Ice Management, Inc.
(d) De Pere Youth Hockey, Incorporated
(e) De Pere Deacons Hockey Team Inc.
() Greater Green Bay Figure Skating Club, Inc.
(g) De Pere Voyageur Booster Club Inc.

The Board of Advisors shall meet a minimum of one (1) time per year.

2. Paragraph 2.01 of the Lease Agreement is amended to provide that the lease term
shall be extended for a term of 12 months, June 1, 2026 through May 31, 2027.
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5.05

5.07

5.17

6.04

10.

Thereafter, the Lease Agreement may renew for one (1) year increments upon
mutual written agreement by both parties.

Paragraph 5.05 is amended and replaced to read as follows:

During the months of October — February, Lessee shall provide a weekly open
skate that is open to the public. Lessee shall offer at least one (1) open skate free
of charge to City of De Pere residents. The selection of such free open skate
date(s) shall be made in cooperation with the City of De Pere.

Paragraph 5.07 is amended and replaced to read as follows:

Lessee shall set its own schedules, ice rental rates, concession prices and user
fees. Ice rental rates shall not be increased on a yearly basis greater than five (5)
percent to members of the Board of Advisors without prior approval from the
Boatd of Park Commissioners and Common Council. Ice rental rates shall not be
increased on a yearly basis greater than three (3) percent to members of the Board
of Advisors without prior notification to the Director of Parks, Recreation and
Forestry.

Paragraph 5.09 is amended to delete the words “grass cutting” from Paragraph
5.09.

Paragraph 5.12 of the Lease Agreement is amended to provide that the Lessee
shall provide to the Director of Parks, Recreation and Forestry a seven (7) year
capital improvement projection covering the ice facility.

Paragraph 5.15, which read as follows, “The Lessee shall ensure that every effort
is made to provide teams from the De Pere Youth Hockey Association are
provided the ability to host a minimum of 15 home games for each sponsored
team, so long as they continue to remain as a core user and member of the Board

of Advisors™, is hereby deleted in its entirety.
Paragraph 5.17 is created to read:

The Lessee shall create a documented complaint system which includes the date
and nature of the complaints, along with the complaint’s resolution. This
documented complaint system shall be included with Lessee’s quarterly financial

report to the City.
Paragraph 6.04 is amended and replaced to read as follows:

The City will maintain, {rim and be responsible for lawn cutting and maintenance
in all areas of the park property, including the Leased Property.

Paragraph 7.01 is amended and replaced to read as follows:

Brown County Ice Management, Inc.
Fourth Amendment to Lease Agreement
Page 2 of 4
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7.01

11.

9.04

12,

lce Facility Locker Rooms and Storage Facility. Lessee acknowledges that the
existing Ice Facility currently is encumbered by a Lease Agreement dated
September 7, 2022 by and between the City and De Pere Deacons Hockey Team
Inc. and De Pere Voyageurs Booster Club Inc. A copy of said Lease is attached
hereto and incorporated by reference as Exhibit A. City hereby assigns said
Iease to Lessee for the term of this Lease Agreement and Lessee consents to
such assignment and all terms, conditions, provisions, obligations, requirements
and restrictions contained therein.

Paragraph 9.04 is amended and replaced to read as follows:

The City shall develop a sponsorship and advertising plan and present such plan
to Lessee for Lessee’s review and approval, whose approval shall not be
unreasonably withheld.

All other terms, conditions, requirements, and obligations found in the Lease
Agreement are incorporated herein by reference and remain unaffected by this

Amendment.

BROWN COUNTY ICE MANAGEMENT, INC. CITY OF DE PERE

By:

By:

Print Name:
Title:

Kimberly T. Flom, City Manager

Print Name:
Title:

Carey E. Danen, City Clerk

Brown County Ice Management, Inc.
Fourth Amendment to Lease Agreement
Page 3 of 4
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Exhibit A

Locker Room and Storage Facility Lease Agreement

Brown County Ice Management, Inc.
Fourth Amendment to Lease Agreement
Page 4 of 4
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LEASE AGREEMENT BETWEEN CITY OF DE PERE,
DE PERE DEACONS HOCKEY TEAM, INC,, AND DE PERE VOYAGEURS BOOSTER
CLUB, INC, FOR LOCKER ROOM AND STORAGL FACILITY

This Lease Agreement (“Lease”) is made and effective %ﬂfmb(ﬂ,_q_, 2022 (the
“Effective Date™), by and between the City of De Pere, a Wisconsin municipal corporation

(“Lessotr”) and De Pere Deacons Hockey Team, Inc. (“De Pere Deacons”) and De Pere
Voyagewrs Booster Club, Inc, (“WIAA Booster Club”)

WHEREAS, Lessor is the owner and operator of the De Pere Iee Recreation Center
(“Center”) located at 1450 F1. Howard Avenue, De Pere, W1 54115; and

WHEREAS, a leasc agreement was entered into on December 11, 1995 between Lessor,
St. Norbert College, Inc., and the original De Pere Deacons Hockey Team whereby Lessor
authorized St, Norbert College and the original De Pere Deacons Hockey Team to construet and
maintain ownership of a locker and storage facility adjacent and connected to the Centet, a copy

of which is attached hereto as Exhibit A; and

WHEREAS, pursuant to the lease agreement between Lessor and the original De Pere
Deacons Hockey Team, a locker and storage facility consisting of 5,200 square feet of property
immediately adjacent to the east wall of the Center was constiucted and co-owned by St. Norbert
College and the original De Pere Deacons Hockey team in 1995, as illustated on Exhibit 1 of
Exhibit A attached hereto and shall be referred to as the *Premises;"” and

'WHEREAS, St, Norbert College and the original De Pere Deacons Hockey Team no

longer have an interesl in owning or operating the Premises; and

WHEREAS, the WIAA Booster Club and De Pere Deacons (“Co-Lessees”) have jointly
assumed occupancy and responsibility of the Premises; and

WHEREAS, it is the intention of all parties to terminate the lease agreement dated
December 11, 1995 and replace it with this Lease Agreement.

NOW, THEREFORE, in consideration of the mutual promises herein contained and other
good and valuable consideration, it is agreed:

1. TERM AND RENEWAL TERMS. The Co-Lessees shall lease the Premises from

Lessor commencing on the Effective Date for an initial term of twenty (20) years (the
“Initial Term™), subject to the terms and conditions of this Lease. This Lease shall
automatically renew for consecutive ten (10) year renewal terms subject to one (1) year
wrilten notice of intent to terminate this Lease given by Lessor to both Co-Lessces al
any time during any lease term other than the Initial Term, or given by both Co-Lessees

to Lessor at any time after the Effective Date,

2. RENT. Co-Lessees shall pay rent to Lessor in the sum of one dollar ($1.00) per year
during the Initial Term and each Renewal Term, Said amount shall be due and payable

1

Page 54 of 90



on or before the Effective Dale, and thereafler, on January 1* of each year during the
Initial Term and each Rencwal Term of the Lease, However, Co-Lessees shall have the
right to prepay the enlire amount for the Initial Term and each Renewal Tenn af the

commencement thereof,

r

EXCLUSIVE USE/RIGHT OX ENTRY, Co-Lessees shall have the exclusive right
to utilize and improve the Premises for Co-Lessees’ private use in accordance with the
terrs and conditions of the Lease, Lessor shalt have the right fo entet the Premises at
atty time fo ensure that Co-Lessees’ use and occupancy of the Premises is in
compliance with the terms of the Lease,

4. IMPROVEMENTS. Co-Lessees shall not make any structural improvements to the
Premises unless the plans are first approved in writing by Lessor, which such approval

may be subject to conditions but shall not be unreasonably withheld. Co-Lessees shal
oblain any reguired pevinils and/or approvals fiom the building inspection departinent
before meking any structural improvements to the Premiscs.

5. OWNERSHIP AND RESPONSIBILITY,

a. Persoual Propevty and Pixtures, Co-Lessees may place personal properly and
fixjures within the Premises in any manner so as to reasonably accommodate the
purpase ot use of the Premises as & locker toom or storage facility.

b. Right to Sublet, Co-Lessees shall have the right to sublet the Premises back to
Lessor or fo third parties upon the prior written approva! of Lessor which such
approval may not be unreasonably withheld.

¢, General Linbility Insurance Requived, Each Co-Lesses shall maintain a policy
of comprehensive general fability insurance, including personal injury liability,
blanket contractual liability and broad form properly damage liability. The
combined single limit for bodily injury and property damage shall not be less than
$1,000,000, with additional umbrella liability insurance coverage for a total of not
less than $5,000,000,

d. Improvements and Personal Property Insurance. Co-Lessces shalt be jointly
and severally responsible for and shall maintain adequate property insurance on
the Premises.

e. Utllities. Co-Lessces shall be jointly and severally responsible far any and alf
utility costs associated with the Prentises, including but not limited to water,
electricity, sunitary sewer, slonm sewer and nafural gas.

f. Maintenance. Co-Lossees shall be jointly and severally tesponsible for any and
all costs requirved to keep the Premises in full compliance with all relevant state,
federal and Jocal codes applicable to the Premises.

6. HOLD HARMLESS. Co-Lessees hereby agree to indemnify, defend aud hold
harmiess Lessor, its elected and appointed officials, officers, employess, agents,
representatives and volunteers, and each of them, from and against any and all suits
aclions, legal or administrative proceedings, claims, demands, damages, liabilities,
interest, attorneys’ fees, costs and expenses of whalever kind or nature in any manner
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which relale to either, or both of the Co-Lessces® use of the Premises and which are
directly or indirestly caused, occasioned or contributed in whole or in part or elaimed to
be caused, occasioned of contributed to in whole or ivy parl, by reason of any act,
omission, fault or negligence, whether active or passive, of Co-Lessees or anyone
acting under their direction ot control or on their behalf, even if Hability is also sought
to be imposed on Lessor, its elected and appointed officials, officers, employees,
agents, representatives and vohinteers, The obligation to indemnify, defend and hold
harmless Lessor, its clected and sppointed officials, officers, employces, agents,
representalives and volunieers, and each of them, shall be applicable unless liability
results fiom the sole negligence of Lessor, iis elected and appointed officials, officers,
employees, agents, representatives and volunteers.

Co-Lessoes shall veimburse Lessor, is elected and appointed officials, officers,
employees, ngents, representatives and volunteers for any and all legal expenses and
costs incinred by each of them in connection with the enforcement of the
indemnification obligations sct forth hercin.

Int the event that Co-Lessees employ other persons, firms, corporations or entities
(“Sub-contractor”) as part of work covered by the Lease, it shall be Co-Lessces’
responsibility to require and confirm that each Sub-contractor has liability insurance
safisfactory to Lessor o, in the alternative each Sub-contractor shall enter into an
indenmity agreement in favor of Lessor, its elecled and appointed officinls, officers,

employees, agents, representatives and volunteers,

T RESIRICTIONS ONUSE. i o e

a. Howrs of Use, Access to the Premises will be limited o Center operating hows
gxcept that Co-Lessees may have access to the Premises at hours other than
operating hours of the Center for the limited purpose of refurning equipment,
providing mainienance or, with Lessor’s prior writlen consent, which consent
shall not be unreasonably withheld, attending to Co-Lessees’ other obligations sel
forth herein, -

b. Use of the Premises, The Premises shall be subject fo the exclusive use and
control of Co-Lessees. While the principal puipose of the Premises is to provide
private locker room and storage facilities, it is understood that Co-Lessees may
also use the Premises for academic activities, clinics, camy evanls, efe,

¢. Conduct on Premises, Co-Lessees shall impose and enforoe rules substantially
similar to those of the Center for all users of the Premises, In the event that
activities on the Premises interfere with the public use of the Center, the Center's
Manager and/or their designee, tay take any action reasonably necessary (o
provide for orderly public use of the Center, including requiring all users of the
Premises (o temporarily leave the Premises and/or Center. Repeated violations of
this Section shall constitute defauit of this Lease,

8. SIGNS. Co-Lessees shall not place or erect any signs on the outside of the Premises
without the ptior consent of Lessor which such consent shall not be unreasonably
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withheld. The size, texi, design and location of any sign shall be subject to written pre-
approval by Lessor. Signs may be placed on the inside of the Premises provide the
signs are not permanent fixtures.

9, ASSIGNMENT. Unless autliorized and agreed upon in writing by all parties, which
such authorization and agreement shall not be unreasonably witbheld, neither of the Co-
Lessees may assign or otherwise transfer any right or privilege confesred by this Lease.

10, CONTINUED USE OF THE CENTER, Nothing in this Lease shall require Lessor to
conlinue to utitize the Center as an ice recreation facility if it is determined by Lessor
that suchs use is contrary {o the public interest, Notwithstanding the foregoing, iu the
event that Lessor cleets (o permanently discontinue use of the Center as an ice
recreation facility or discontinue use of the same for a period of time in excess of 12
months, this Lease may be terminated by written notice given by both Co-Lessees to

Lessor,

11, BREACH AND RIGHT 'TO CURE, Tn the event that Co-Lessees, or ¢ither of them,
fuils to perform under the terms or conditions of this Lease, Lossor shalt give Co-
Lessees sixly (60) days wiitten notice of the event of default, during which time Co-
Lossces have the right to cure the default. Lessor may terminate this Lease if, after said
cure period expires Co-Lessees fail to cure the defuuit.

12. EFFECT OF TERMINATION,

a. Termination of One Co-Lessce. In the event that (his Lease is terminaled in
regard to one Co-Lessee by muival agreement of the parties, or for any other
renson whatsoever, the other Co-Lessee may request, in wriling to Lessor, to
continue this Lease under its current terms. In such case, this Lease shall continue
upon satisfactory proof fo Lessor that all provisions of this Lense ave complied
with by the remaining Lessce. This Lense shall thereupon continue until it is
terminated pursuant to the tesms of this Lease, .

b, Disposition of Personal Property and Fixtures, Upon temination of this
Lease, Lessor shall lave the option of accepling ownership of the Co-Lessee’s
personal property and fixtures which remain on the Premises or requiring itg
removal at Co-Lessee’s cost,

¢. Ownership of (he Premises Upon Termination, Upon tennination of this
Lease, Lessor shall have the option of accepting ewnership of the Premises or
requiring its removal at Co-Lessee's cost, In the event Lessor determines to take
owership of the Premises, Lessor may require Co-Lessee to fake any and all
steps reasonably necessary to bring the Premises jnfo compliance with the terms
and conditions of ihis Lease at Co-Lessee’s cost or may make such repairs and/or
perform required maintenance at Co-Lessee's cost.

13, JOINT AND SEVERAL RESPONSIBILITY OF CO-LESSEES. Except as

otherwlse specifically provided, the Co-Lessees shall bo jointly and severally liable for
performance of and compliance with afl erms and conditions of this Lease, Such jomt
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and several liability shall exist in favor of Lessor {o compel compliance with the tenns
of this Lease by either or all Co-Lessees in regard to the provisions of this Lease,

regardiess of exclusivity of use.

14, NOTICE, Any notice required or permitted under this Lease shall be deemed
sufficiently given or served if personaily delivered or sent by United States certified
mail, return receipt requested, addressed as follows:

1f 1o Lessor: If To Co-Lessees:
City of De Pere De Pare Deacons
Atti: Divector of Parks, Atin: David Lepp
Reocreation & Forestry 14908 Argonne Dr,
925 8, Sixth Street Green Bay, Wi 54304
De Pere, W1 54115

and

WIAA Booster Club

a.k.a De Pere YVoyagewrs Booster Club
Atin, Board President

PO Box 5163

De Pere, W1 54i15

T8, WAIVER, ‘No waiver of any defanl( of Lessor oy ejther or both of Co-Lessces o
hereundes shall be implied iom any omission to take any action on accomy of such

default if such default persists or is repeated, and no oxpress waiver shall affect any

defanli other than the defaull specified in the express waiver and that only for the time

and to the extent therein stated. One or more waivers by Lessor or either or both Co-

Lessees shall not be construed as a waiver of a subsequent breach of the same covenanl,

terny or condition.

16, MEMORANDUM OF LEASE. The pariics hereto contemplate that this Lease should
not be filed for record, but in lieu thereof, at the request of Lessor or either or both Co-
Lessees, the parties shall exceute a memorandum of Lease to be recorded for the
purpose of giving record notice of the appropriate provisions of this Lease.

17. SUCCESSORS. The provisions of lhis Lease shall extend to and be binding upon
Lessor and Co-Lessees, and their successors and assigns.

18. FINAL AGREEMENT. This Lease texminates and supersedes all prior understandings
or agreements on fhe subject matter hereof. This Lease may be modified only by

further wrifing that is duly executed by all partics,
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19, GOVERNING LAW. This Lease shail be governed, construed and interpreted by,
through and under the Laws of the State of Wisconsin.

IN WITNESS WHEREOF, the parlies have executed this Lease as of the day and year
first above writien:

CITY OF DE PERE m: PERE DEACONS

By

v‘nes Wayd Mé&or et &5 _/_mt &5t
C/ﬁruq C ol e WIAA BOOSTER CLUB

Carey E. D@en, City Clerk AK.A.DE PERE YOYAGEURS

BOOSTER CLUB

V.
Ancther Bardtadt:

Andrew Bartelt, President
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LEASE AGRBEMENYT

THIS LEASE AGREEMENY 1o made and entered Into this 11th  day of
Dacembay ¢ 1995 by and hetween the ity of De Vexe, a

Wisconsin munlaipal gonporatdon ("Lessor') and St, Noxbexl: Clollage, Yna,
a Wisconsin vorporation, and De Pere Deacons Hookey Team, 8. Noxbexnt
College, Ing, and Ds Pere Deacons Hookey Taam ghall be volleotively
roferred to as "Lespee" where the xesponsibility and ldability for
oompliance with the torms and conditions of this lesse are Joint and
geveral, Where the reoaponsibility and liability of Bt. Noxbert Collegs,
Ing, ox the De Pexe Duacone Hookay Team are independent of the othex
tonant,; the party shall bhe referxed to as "oo-tenaank’,
RECITALY '

WHEREMG, Lessor owns and operates the De Pers Ice Reoreation Centexn

(hexeinafter “Centiex'); and

+

~ WHEREAS, Lesses lg a slgnifiocant ueer of the Centexy and_ . . . ... . ... .-

WHEREAS, ovex the years, the use of the public logker fauvility
supplied by Lessox and uaed by Lesses hag hean lnoonvenlent: foxr both
Loesdoy and Lesses) and

WHERBAS, Xesses hap approached lessor requesting permisalon to
gonstruot a lotker facllity fox Les#ee’s sole use adjavent and gonnactoed
Lo the Center; and ‘

WHERRAS, Lessox sees public beneflt to permitting the vonsbtmugiion
of & pnivnce facllity by Yesses to ba uwsed In gonjunotion with the
Center and ig thexrefors amenable to paﬁmit auch gongtruchion under the

texme and conditions of this Agreement}

1
Exhibii A
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, Agreempnt, Correspendence Invalces Payment info.

Miscellanesus
NOW, THEREFORE, in sonslderation of the mutnal govenanta sontalined

herein, Lessor doae hexeby lease to lLessas and Leesee hersby agrees to
oogupy Lhe promisens desoxibed hersunder undey the followlng terms and
gonditions:

T, PREMISESR, 'Phe loased premises shall uonslst of 5,200 sguane
foet of property lmmadiately adjadgent to tho east wall of the Centern,
which Center is loonted at 1450 Ft, Howand Avenwse., Suosh propexbty is
Llluptrated and deslgnated "Premisen? on Exhibit L attaohed hexeio and
is hexelnafiay roferved Lo as the "Premises”,

IZ. MTERM. ‘®his lease wshall dommence June 30, 1995 and sahall run
for twenty (20} yesxs, subject to the terms and conditlons of this .
Agreement. %he leaso #hall sutomatioally renaw for consaecutive ten‘(lo)
vear texms subjsot to a one (1) year written notivce of intent to
toxminate the Agueemant gilven at any time duxing any leaso pexlod othex
than the inltial period,

IYXX., REBN®, [Laessse shall pay rent o Iessor in the sum of One
(61.00) pPollax per year, Sald smount shall be due and payable on ox
bafore June 20 of each yeay during the term of the lemse. Howavern,
Laguee phall have the xiéhu to prapay the entixe amount fox the term.

IV. BXCLUSIVE USE/RIGHT OF BNTRY, Lessee ghall have the exclusgive
right to utilize and improvae the Pnemiéaa for lepsea's private use’in
sooordanoe with the terxms and vonditions of this Agreement. Lessoy
rhall have the night to entexr the Premises st any tine to snsure thab
Leggae’d use 1s In compliance with the covenants. of this Agreement,

¥V, LEARSEHOLD IMPROVEMENTS., It is the undexlying intent of this
Agresment to poxmit hoeggee Lo oonghruct upon real property owned by

Lesgox (Premises) looker xoom snd storags fagilitlies for the exolusive

use of Lesgee ("Xmprovements").
?
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() Lonstrushion Bpeodfivations. o ensura aompatibility of

the Improvemente with the Center, no Improvements shull be construoted
unless the plana are First approved by Lieggor’s Department of Public
Worka and Yoe Faollitles Management Committee. Such approval will not
be unreasonably withheld, but may be subject Lo oonditdone,
Constuwtion shall ba in substantial compllance with Exhibits L, 2, and
3 annexad hareto.

(v . Responalbility fox Conptzuotion _ Bpegificationa
Complianga, Yessee shall be entirvely vesponsible to ses to Lt that all

construotion Ls in avoordanas with all ptate, looal, and fedaeral

xegulations pertadning to the typs of gonstxuotion gontenplated by this .

hgrasment, Leasae shall gooxdinate conptruction activitioes with Lessox
A0 as to minimize disruption of Center operations and the constzuction
sohedule shall be subjeot to the approval of the Centey Hanager,

(o) old 1 &8, ILesses shall sava and hold havmless

ledsox fox any “and W1l cuubes oF adtlon, adminimtrative proceedings, | |

claims, suits, ox othew claime or proceedings of any nature whatsoever
as a rasult or consaquenue of any of the following:

1. Bodily injuxy ox propexty loss ox damage to any
bf)‘.‘icer, agent, omployee ox invitee of the City, offiver, agent,
enmployen ox invitee of lesseo, or third party, ougasioned ag a
repult of construotion activities vontemplatad hersunder ox in any
mannar ag a xesult of esgese’s axeralse of the rights and/or
obligations under this Lease Agreenent, lnoluding, speoifically,
the use and oparation of the Inprovenents;

2. Any violation of any state, fedexa), ox loval
bullding code ox any other regulation whatsocever pextaining to
constxuation requirements for the Improvements; ox

3
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'AmlnunE ' Colredpaniince vl payment Info.

MiceHentouy
3. Any olaim ox allegation that Lessoxr or Legpee have

acted in violatlion of any state or faederal law pertalning to

dontracting prouedures and compensation,

Phis hold haxmlesd agreement i meant to apply {0 the fullest
oxtont of the law and is to inolude the cost of attorney f£ees and any
othay vost raagonably Laosuxred in the defense of any suoh olaim, action,

. prooseding, eto.

Vi, ONNERSHIP /BAINTENANCE _ RESPONSIPILITIRG IN  REGARD. YO
IMPROVEMENTS,  (a) During the texm of the lease and any renewals
thereat, ownershlp of the Improvements shall be that of Leases,

¥, Rexsonal ggggeéty and _Fixtuxes, Yesgee may pluue .
parsonal property and fixtures within the leased premisgas in any
manner so as o reasonably adeommodate the purpose or use of the
pPremisep and Improvemaents thexson as a looker room ox storage
facility.

2, Rlght to gublet, Bach co-taunant shall have the right
to publet the Premipes and use of the Improvements hack to Lessox
or to third paxties upon the epprovel of Lessox.

3, Genera) Liability Insurance Requixed, Resses shall
maintain a polloy of-Ganaral Liabllity Inpurance 1n an amount: not
lens than One Million Dollaxs per ocourrengs whioh shall be at all

times during the term of this leage appliuable to the Premisen.

ghall be golely regponsible fox and shall madntaln adequate

property Jinguxande on the Improvements and all £ixtuves and

personal propexby thexelin.

4
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(b) Utilitles. The constametion specifications for the
Inprovemants shall require separate metexs Lo be ingtalled for all
wtilities gexvioing the IYmprovements, Losges shall be and xemaln
nopponsible fox any and all gosts of the provislon of watex,
sleotrlalty, sanlbary sewer, storm naweé (1 any), natwral gas, or any
othexr wtilities whatwoever xeguired and utiliued by Losses as a
aonsaguence of use of the Improvements,

(o} B ert (ans « It ls xecognized that due to

the construction of the {mprovements, Lessaes will not require the use of
the Centex’s lockexr faollitles, It ls fuxther acknowledged that the
absenca of Lesgee Lrom the looker woom facilities before and after 8t,
Noxbext hockey games wlll enable Lesasor to »ent additional lee tinme
bofore and aftern suoh games, In considexation of the foregoing, Lesson
shall oredit lieugee 25% of thq total dost of ive xental for g6, Norhert

home hotkey games scheduled in fouxr hour blowks betwesn the hours of

CE0Tp o and 13000 pme

(d) Halntonange. heusea shall ba xasponasible for any and all
vosts required to keep tho leased premises in full compliance with all
ralevant state, fedara;, and loecal codes applioabls to ths Premises,
Raoh co-tenant shall be responsible fox normal daily maintenance as
necessazy to keep the Premises and Improvements wnder thelr exalusive
gontrol in éood rapalr (inocluding intexdoxr painting) and in a olean,
panitaxy, and safe conditlon, free nnd ¢leny of refuue ox debris in the
poxtion of thg Premiges and Improvements under thelr exolusive sontrol.
Legsee shall promptly end in a workerlike mannex perfoxm all othex
repairs ox maintenance of all components of the Improvenents, ingiuding,
without limitation, electriual, hesting, plumbing, ox structural nyatems
{(including exteriox painting, roofing, siding, eto.), Lemsee’s duty to

L}
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repalr the Premismes shall apply regaxdless of the source of davage,
Lesses may contxagt with Lessor for #he provislon of malntenange
aexviocas under this pnﬁngnnph and Lasgee shall avordinate any najor
maintenange/repalr activitles with the Manager of the Center, ILessor
shall bave the nuthoxity to make xepaire ox provide maintenance as
ragqudred in this Sevtion and to tax the reasonablae dost thereof as rent
to Lessas, such caste to be due thirxty (30) days after delivexy of the
involea of the agiual dost of repﬁir or maintenanue, whers, .in the
reagonable disoretion of the Managexr of the Cenbtexy

1, ©Phe xepair or maintenanve activity ig of euch a natuxe that

property damage {0 Lhe Center or plgnlficant damage to the .

Improvements or thely oontents 18 roanonably likely ox
ooourring, or that the gondition to be repalwed or malntained
oxentes & xeasonable posslbility of harm to people utilizing
the Center or Improvemsnig) ox ‘

2, The Improvemente have f£allen below the reguirementa of this
paragraph; in which case the Managex shall provide Le#sses with
notice of the requixed rxepair or maintenance, granting Lesses
a reasonable time undex the olroumstandves to make such xepalx
ox perform suwoh maintenanoe aativity before proveeding to
parform such repalr ox maintenanaa.

VII. DAMAGE OR DESTRUCYPION OF PRORERTY. Lesses shall hold Leasgox
harmlesg fxom any and all damage ox deptruction of the Improvements ox
pevsonal property or fixtures losated therein unless such damage van he
gshown to be the result of the intentlonsl conduot of the oﬂficaré ox
agents of Legsox, Lessee shall have the affirmative duty not to suffex
or permit any oconduct whioh would result in damage to oxn waste of the

provements,
8
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VIXI. RESTRICICIONS ON USKE, (a) Hoyxs of Use. Bovess to the
bremises will be limited to Centex operating hours exwept that Lesses

may have access to the Premlses at houxs othexr than opexating houxrs of
the Centexr for the limited purpose of weturning eguipment oxr providing
maintenanca, Hach ao-tenant shall be responsible to swe to it that in
the event the Premimes naxe entored by a co-tenant oxr lts membens,
offloers, agants, or invitees during hours other than normal opsnational
honxe of the Centeax, such officere oxr agents of Iesses shall not entex
or remain on tha propexty of the Centex,

(b) Vse of the Premisgs. The Dremises and Improvements

thexeon shall be subject to Lthe exoluglve wse and continol of Lesses. .

Each oo~tenant shall maintadn naparate areas within the Premises subjact
to the exolueive use of one of the co«tenants, While the prinoipal
purpose of this lease is to provide Lessss with private lovkex room and

storage facllities, it is undexstood that Lessee may use the Premisen

“~and Improvements thereon fox nondenio activities, dlinios, Gawp eventa, 7| |

eto,

(e} gQonduct on Premiges. Bach co-tenant shall impose and

enforae rules substantlally similar Lo those of the Centex for all users
of the Premlses. In the avent that activities on the Premises intexfere
with the public use of the Centen, the (entexr’s Munager und/or his
designes maf taka any aatlon reagonably nscepsary to provide fox the
ordenly publlc¢ use of the Center, including zequiring all usexp of the
Premises to lenve the Premises and/or Centex, Repeated violation of

this Heotlon shall vanstlitute default of this Agreement.

1
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IX, GI9NG. Xeswses shall not plane or erect any slghs on the inside
or outside of the Premises without the prlor consent of Lessor, The
glue, text, design, and location of any sign shall be subject o pro-
appraval by Lepgor, )

Xy ASBIGNMERNT. Exvept ao expressly provided herein, Lessee way
not assign or othexwlse transfer any »ight or pxivilege conferred by
this agreement, Ledggee  shall not encumber any poxtdon of thae
Improvementes without the weltten permission of Lessox,

Xx, : NUED 3 _Op TER. Nothing in thiy Agreement shall
rvaquire Lessocy to aoptinue to wtilize the Centexr as an Ive Reaxeation
Facility Lf 4t Ls dotexmined by the Common Covnall of lesgox that gugh
uge is contrary to the public intexrest,

XIY, BRBACH OF LEASE, (a) eagh. an ht g 8. In the event
that Lessoe falls to pexform undex the torms or oconditions of thig
lease, Lessox #hall glve slxty (60) days written notlce of the avent of
deflault, during which time Lessee shall oura the default, Good faith
efforts by Lesres phall vonstitute oopplisnce., YLessox ngy teyminate
this Agreement 1f Yessee falle to oure a saoond weltten notige to

Lossee, The seocond written notlce shall requixze only fifteen {15) days

to nure defaunlt,

{b) Ylolation of Certain Lesse Yerms., Notwlthstanding the

foxegoing paragraph, each of the co-tenants is to be xepponsible for
compliance with Saction VI, paxagraph (b), in regard to malntenance of
that portion of the Premiseg and Improvements under thelxr contrel and
for compliance with any and all rules established undex and reguirements
provided iw Sevtion VIII of thia Agreement. If althexr co-tenant
repaateadly violates the sbove mentioned contrastual provisions, Lepsor
may provide that vo-tenant with written notice of the falluxe/violation
i
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......

and In suoh notiioe may provide that any other much fallure or violation
within sixty (60) days of such notioe will result in termination of this
lease,

XYIX. BEFECE OF TERMINAFION, (a) Yexmination of une co-ianant.
In the event that this Agroement i terminated in xegard to one oo~
tenant ag provided in Saotion XXX, paragraph (b), above, or by mutual
agrovment, Lhe other co-tenant may request to continue the lease undex
it -ourvent teima, In puoh gase, the lease shall continue wupon
gatlsfactory proof to Lessoxr that all provisions of this Agreement,
inoluding, specifloally, insuxanue uvovexages, are ocomplied with., %he
Jeane ghall thexeupon continue until it L8 breashed as provided in

Baotion XII ox until notive lg given as provided in Beation IX,

(b) Texmination Duxing Tnitisl Teym Due to Ghange in Ute. Xf

the public interest requires Lessor to discontinue use of the Center as

an los reoxeatlion faollity es providad in Section XX of this Agreement,

" Loosox shall pay Lendes the faly market valua of thé Improvements., 'he |

faly wmayxket value shall be determined by taking the nean value
detexmined by threa (3) appraisery }icensed in the State of Wisvonsin,
one of whom will be chosan by Lessea, one of whom will bs chosen by
Legsox, and last of which one will be pelevted by joint agreement of the
parties, Each party shall bear the ocost of the appralsal of the
appraiser of theix oholos snd the cost of the thixnd appraisex ghall be
split. The appralsal shall take into considexatlion depreciation and the
ugaful }ife of the Improvements, but shall not congider the valua of the
Premises, Payment of the amount so determined will be made to Lesigee
within ninety (90) days of either the determination of the amount ox the

vaoation of the Premises by lesges, A portlon of such payment may be

9
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withheld to bxing the Improvements into gompliance with 8ection VI,
paxvagraph (d), of this hgreement,

(v}  Dlaposition of Porgonal Property and Fixtuyes. Upon
texmination of thim leage for whataver reason, YLessee may remove mll
fixturen and pexsonal property plaged within the Inprovements (excaph
those flixtures necessary for wbtility ox sanitary gervicaes).

(d)  Qunexship of Improvements Upon 'Pexmination of YLeane.,
Upon texmination of this lease, Lessor shall have the optiion of
aodepting owmexship of the Improvements oxr xequlring thely vemoval at

Lensoo’s aostt, In the evant that Lessox deteymines to take ownership of

the Improvements, Lewsor may reguire Lexsse to take bny and all steps -

nacessary Lo bring the Improvements into womplisnve with Ssotion Vi,
paragraph (b}, of thim Agxeement at Xesmea’s cost or nay make such
repalrs and/ox yequired maintenance at Lesses’s dost,

XIV.  JOTND AND SRVERAL RESPONSIDILITY OF TRESER. Except as
otherwlse apocifically provided hy this lease, the parties shall be
Jolntly and sevexally liable for psrformmnce of, and oonmpliance with,
any and all provisiong of this Agreement, Such joint and several
liebility shall exist in favor of Lessor to compel compliance with the
texms of this Agreament by either ox both co-tenants in regard ko all
provisiona of this Agreement, vegardless of exglusivity of use, unless
this Agneement speulfilonlly states that rasponsibility for a speaifla
provision is the responsibllity of each go~tenant. Paymant by Leasox of
any axedit ox xefund of any ovexpayment to ons of the go-tenants shall
bo deemed payment to hoth co-tenants,

RV, HISCRLLANBOUS, (n) Effedt of Walver. A walver of any texm ox
gondition of this lease hy elithex party shall nol: be aonatituted as &
walver of any subsequent breach or covenant ox condition, and the

' 10
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congent or approval by eithexr party to an ast of the other ragulring
aensent: ox approval shall not be deemad to walve oxr rundey wnnagesgayry
the other's consent on approval to or of any silmilax subsequent aat,
(b) Law hppiloable. This Agreement shall ﬁa donstrued In

novoxndante with the laws of the State of Wiscaongin,

XVI. NOLXCRS. Notloes, where regquired in thinm Agreement, shall be
givan tio the following addreseass and shal) be deemed reusived upon date
mailed by vextified madili

If o Lepseo:
With a Copy tor

If to Cityi

Ice Reoveation Pauility Managen
1450 F&, Howard Avenue
P, Q. Box 181

_ Da Paxe, WX BAAAE i

With a Copy Lo
Glty Attorney

335 Bouth Broadway
Da Poxe, WI 54115

BVII. BRTIRE AGREEMENY, This Agresment is meant and intended to be

the entize agraement betweon the pawtien.

11
Exhibit A

Page 70 of 90



IN WITNESS WHEREOTR, the parties hereto have dsuped this Agreement
to ba exeuutsd as of the date and year firgt wrltten above,
CITY OF DE PERR

%M{é%ﬁ%

Victar Re CLeehe

-u

L)
avid G, Minten, ClexkwThunsurer

87, NORBERT COLLRGE, INC.

)ﬁ,tedw ¢ -“Zfﬂ/,w:
(4

DE PERE DHACONS HOCKEY TBRAM

Cof N mw\—

12
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DE PERE

City of De Pere, Wisconsin 6.C

‘PL"‘?,?77 Request for Board of Park

Lj / Commissioners Action

Meeting Date: May 21, 2026

Department: Parks, Recreation & Forestry

From: Chelsea Moberg, Recreation Superviosr
Subject: 2025 Aquatics Annual Report
Recommendation: Staff update.

Attachments:

Memo.Aquatic Report, Aquatic Annual Report - 2025
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DE PERE

CITY OF DE PERE
MEMO

To: Board of Park Commissioners
From: Marty Kosobucki

Director of Parks, Recreation and Forestry
Date: May 21, 2026

RE: Annual Pool Report

Summary: Included in your packet is the 2025 Annual Aquatic Report. This report provides you with a
current and historical insight into the operations of our Aquatic Program. This includes our two outdoor
pools as well as our swimming programs offered during non-summer dates/times.

| apologize for submitting this later than normal, however we wanted to partner the report along with a

conversation at the City Council level with regard to Legion Pool. The report and Legion Pool discussion
occurred on May 19.
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Season Summary

Overall, the 2025 season was consistent with prior seasons facility usage levels, program registrations,
and trended positively for most areas like pool rentals and daily admission levels. Staffing levels were
excellent. Our overall numbers would be higher for concessions sales and attendance if the first couple
weeks of the season had better weather.

Daily Usage Data
This data gives an overview of the season attendance in comparison to the most recent season.

2025 2024
Legion VFW Legion VFW
Daily Average
1 182
Attendance 76 309 8 330
Highest 6/17/25 6/17/25 6/18/24 6/18/24
Attendance Day 519 688 462 Daily Total 797 Daily Total
Total Season 12,703 22,250 13,081 23,741
Attendance
Baby Daily 233 748 183 744
Admissions
Single Daily 3,550 10,608 3,260 10,430
Admissions
Senior Daily
.. 199 469 212 443
Admissions
Lap Swim Daily 124 24 32 84
Admissions
Season Pass 8,597 10,401 9,394 12,040
Daily Scans
Max Rental 1,524 3,845 1,552 2,464
Attendees
Days in Season 72 72 72 72
Facility Closures 21 15
Historic Attendance Data
Legion VFW
Year Daily Days in AttI)e?\I:;nc Daysin Notes
Attendance | Season R Season
2025 12,703 72 22,250 72
2024 13,081 72 23,741 72
2023 14,449 72 25,357 72
2022 12,604 24,240 72 Legion — delayed opening due to leak
2021 16,320 72 25,331 72
2020 6,146 69 NA 0 VFW Closed
2019 15,493 72 NA 0 VFW Closed
2018 15,690 69 11,656 69
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2017 | 16718 | 68 | 10,864 68

Staffing

Recruitment & Retention Strategies

Staff retention and recruitment was actively started for the 2025 season during the 2024 summer
season. Re-hire letters were issued in December of 2024, management positions interviewed for in
January and February of 2025, and lifeguard/pool facility attendant positions interviewed for starting in
January and February of 2025. Most positions were filled by the end of February with most onboarding
paperwork being completed in March and April.

Staffing Levels

This year staffing levels were excellent. There were no instances of closure or significantly reduced
offerings due to staffing levels. Compared to prior seasons this is a monumental achievement. Our most
challenging role to fill was Lifeguards. A small number of applicants / staff dropped off early in the
season, but we over hired anticipating this issue.

Positions Hired
Senior Pool Manager - 1
Pool Managers — 5-8
Assistant Pool Managers — 2-4
Lifeguards / Swim Instructors — 38

Pool Facility Attendants - 21

Inservice Training

We collaborated with a variety of departments to create a robust training plan for this summer season.
This included partnering with the police department (active threat response), HR (sexual harassment
videos), maintenance (pump room training), and the fire department (EMS activation training).

e Pre-Season: 5/27-6/5/2025 various topical trainings including: orientation, skills polishing,
emergency action plans, concessions/point of sale, cleaning, swim lessons, CPR/first aid, pool
maintenance, and a soft opening at VFW.

e Main Season: Lifeguards trained for an hour each week throughout the summer season and
cycled through a variety of relevant topics including seizures, EAPs, first aid, CPR, and more. Pool
facility attendants had 3 trainings throughout the summer season to touch base, review
procedures and troubleshoot ongoing issues. Pool management met weekly to discuss ongoing
issues, upcoming events, and coordinate tasks. We partnered with the Fire Department to run
full EAP scenarios (including 911 calls and a follow-up debrief with the responding fire fighters).

e Additional Training: De Pere participated in the New Pro Lifeguard Competition. One of our two
participating teams took second place at the event. We were one of the planning municipalities
and spent time prior to the season preparing activities for the competitions.
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Staffing Plan Changes
This year we implemented roving staff at VFW during the busiest times of the day. This helped address a
variety of issues including reduced impact on pool operations for staff call outs, increased lifeguard

coverage on busiest parts of pool, increased support in concessions or admissions, and a way to rotate

staff in for a break during extreme heat or poor air quality index days. Staff were also able to find and
address the “shower slip and slide” culprits preventing further damages to the facilities. We will
continue to fine tune this adjustment but see it as a positive change for the department and community.

Aquatic Offerings

Concessions

Concession sales were excellent. Pulled pork nachos were added to our menu and a quick favorite for
many guests. Two freezers were replaced at VFW to address prior issues with melting ice cream. They
performed better than expected and we had no instances of the freezers causing product losses this
season. Leftover products were sold at the Beer Gardens and at the Community Center / MSC at a

discount post season. Below reflects a sample of some of our product sales.

Drinks

Food

Frozen

Snacks

Product Type | Sale Price Q;Yg ior:d QUFSSH th: ds'?:)(':al Best Seller
$1.00 291 366 657 Airheads (3 for $1)
$2.25 154 278 432 Charleston Chew - Vanilla
Candy $3.50 56 129 185 Cotton Candy — Blue
$4.00 27 95 122 Freeze Dried Skittles
ALL Candy 1526 2688 4214

$1.50 148 550 698 Bottled Water

$2.50 56 179 235 Bubbl’r Triple Berry

$3.00 0 1556 1556 Slush Puppies

$4.00 0 19 19 Iced Coffee
ALL Drinks 697 3900 4597

$0.75 176 826 1002 Extra Cheese
$2.75 0 188 188 Hot Dog Bagel Bites
$3.50 272 1089 1361 Pretzel
$6.00 10 86 96 Pulled Pork Nachos
$11.00 0 110 110 Pepperoni Pizza
ALL Food 614 3146 3760

$1.25 426 753 1179 Giant Freezie Pop

$2.25 212 312 524 Ice Cream Sandwich

$2.75 200 418 618 Sponge Bob Bar

$3.25 222 614 836 M&M Cookie Sandwich
ALL Frozen 2098 4004 6102

$0.75

124

169

Welches Fruit Snack

$1.00

126

302

428

Ruffles Cheddar & SC
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$2.25 60 180 240 Pickle Bites
$3.00 5 24 29 Beef Stick
ALL Snacks 445 1624 2069

Facility Rentals

In 2025 we offered traditional facility rentals to the community on most of the operating weekends.
Opening weekend, Fourth of July, and closing weekends were not offered as reservable due to
consistent difficulties staffing additional hours those weekends. We continued offering rentals on Friday
mornings and party packages during evening open swim. Bookings were processed via online
application. We had 4 Legion Pool Parties and 9 VFW Pool Parties in 2025.

Summary Legion Pool VFW Pool
Year | Rental Total | Main | Tot | Inflatable | Main | Tot | Party | Slides | Concessions
Revenu | Renter | Pool | Pool s Pool | Pool | Room
e s
2025 | $24,411 63 18 4 9 35 13 10 29 6
2024 | $17,277 54 19 6 3 28 9 10 27 6
2023 | $16,465 52 14 7 6 35 19 10 31 2
2022 | $10,832 41 NA
2021 | $12,970 62
2020 | SO 0 NA — no traditional rentals due to COVID
2019 | $803 4
2018 | $1,368 7
Programs

At our summer seasonal facilities, we offered a variety of regular programs including group swim
lessons, private swim lessons, water fitness classes, and a Masters Swim program. In 2025 we added a
competitive swim program with 23 participants joining for the season. We also offered a mermaid
experience in conjunction with existing youth programming.

Swim Lesson Data

Year Total Group Private Est. Total Budgeted
Enrolled Lessons Lessons Revenue

2025 953 692 261 $59,086 $45,500
2024 858 694 164 $52,016 $44,632
2023 708 621 87 $37,392 $35,000

Year Total Enrolled

2025 953

2024 858

2023 708

2022

2021 160

2020 88

2019 533
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2018

722

2017

721

Adult Aquatic Fitness Programming

Year Water Fitness — Summer Water Fitness — Syble Hopp Masters Swimming
2025 57 420 14
2024 53 479 9
2023 13
Pool Passes

Multiple pass options were available to residents and non-residents this year. Offerings included: Legion
pool passes, VFW & Legion pool passes, individual passes, family passes, and senior passes. Sales for

those passes started with the summer brochure registration opening date and included a pre-season
discount. Registration was offered online with an in-person validation. Staff noted challenges with
verifying family status and transferring prior season ID numbers to new registrations.

VFW & Legion Legion Only
Year | Individual | Family Senior Lap | Lap - Senior | Individual Family Senior
2025 103 2,343 34 4 11 10 348 17
2024 143 2,618 38 9 10 25 420 20
2023 145 3,169 45 7 11 21 369 22
2022 153 2,905 47 11 20 26 292 13
Historic Season Pass Data
Data updated to reflect each individual user with a pass for consistent comparisons.
Year Total Passes Issued
2025 2870
2024 3148
2023 3789
2022 3467
2021 3478
2020 NA
2019 1558
2018 2470
2017 2520
2016 2568
Residency Breakdown of Pool Passes
VFW & Legion Legion Only
Year | Resident Non-Resident Resident Non-Resident Notes
2025 2000 513 269 111
2024 2265 502 295 90

No data prior to 2024 on residency status of pass holders is available due to registration system transitions.
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History of Pool Passes Rates

Rates listed show the pre-season fee. In season pass fees increase by a nominal amount to encourage
early registration. In 2021 a philosophy change occurred in the pricing structure, pool pass fees were
doubled for Non-Residents. In 2025 the Non-Resident rate was set at 210% the Resident rate.

VFW & Legion Legion Only
Year | Individual Family Senior Lap Lap - Senior | Individual Family Senior
2025 $53R $113R S$40R S50 R $38R S40R S80R S30R
$111NR $237 NR $S111NR $105 NR $105 NR $84 NR $168 NR $84 NR
2024 $50R $108 R $38R $47R $37R $38R $76R $28R
$98 NR $228 NR $98 NR $62 NR $52 NR $71 NR $163 NR $71 NR
2023 $48 R $105R $37R $45R $35R $37R $74R $27R
$79 NR $221 NR $95 NR $60 NR $50 NR $69 NR $158 NR $69 NR
2022 $48 R $105R $37R $48 R $37R $37R $74R $27R
$93 NR $215 NR $92 NR $63 NR $52 NR $67 NR $154 NR $67 NR
2021 $45R $100R $35R $45R $35R $35R S70R S25R
$90 NR $210 NR $90 NR $60 NR $50 NR $65 NR $150 NR $65 NR
2020 | NA NA NA NA NA NA NA NA
$35R $27R S50 R $75R $40R
2019 NA NA NA $55 NR $55 NR $70 NR $95 NR S70 NR
S50 R $75R $40R $35R $27R
2018 $70 NR $95 NR $70 NR $55 NR $55 NR NA NA NA

Special Events

This season a variety of family and youth focused events were offered throughout the season. They
were typically offered in conjunction with open swim as a perk of attending during lower attendance
times.

e Floating Family Bingo — 4 times, twice at each pool.

e 4t of July Games — 2 times, once at each pool

e Boat Races — 2 times, once at each pool

e Mermaid Meet & Greet — 1 time, at Legion Pool during tot swim hours
e Giveaways — 8 times, four times at each pool

e Flotation Fridays — 3 times at Legion Pool during open swim hours

Safety

All rescues, first aid instances, patron discipline issues and similar issues were tracked through our
standard reports. A few trends have been noticed, and staff are considering plans to ensure those are
addressed in future seasons.

e Diving Board (high dive) injuries while attempting to climb down the ladder
e Non-swimmers on the lily pads

Water Rescues
Total Rescues by Month

June July August
2025 24 12 11
2024 16 14 4
2023 10 12 8
2022 15 15 12
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Total Rescues by Age
0-5 Years 6-12 Years 13-17 Years 18+ Years

2025 10 35 1 1
2024 5 25 0 4
2023 10 18 2 0
2022 12 24 2 4

Total Rescues by Location
Lily Pads Deep End | Shallow End Other

2025 31 8 7 2
2024 22 9 3 0
2023 19 10 1 0
2022 27 15 0 0
Total Rescues by Facility
Legion VFW
2025 2 46
2024 2 32
2023 5 25
2022 4 38

Historic Water Rescue Data

Staff would like to make note that the significant overall increase in rescues is not a poor reflection on
the seasonal staff skills or attention. This increase is directly related to the nature of the amenities at
VFW Agquatic Facility along with the magnitude of attendees per day at that facility. Most rescues have
been either distressed swimmers or active drowning victims, which indicates the quick recognition and
response of staff members.

Year Total Notes
Rescues
2025 48 Significantly more lily pad specific rescues this season
2024 34
2023 30 Added standard swim testing, coordinated with day camp staff on skill assessments
2022 42 Added adult supervision requirement for children aged 8 & under, allowed coast guard
life jackets
2021 Unsure — data not found
2020 1 (1 pool)
2019 2 (1 pool)
2018 5
2017 3
2016 4
2015 9
2014 6
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Incidents

Incident reports are incidents that did not require a save to be performed. These incidents required the

patron to receive First Aid for things such as cuts, bruises, bloody noses, etc.

Year Legion VFW
2025 1 6
2024 2 8
2023 4 2
2022 1 11
2021

2020 2 NA
2019 11 NA
2018 6 4
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Budget

Overall Budget Comparison

Expenses 2025 2025 2024 2024
Budgeted Actuals Budgeted Actuals
Salaries $27,319 $26,575 $26,258 $26,756
Hourly Wages $69,092 $41,551 $55,963 $38,702
OT Wages $4,000 $5,939 $1,700 $4,996
Seasonal Wages $280,285 $292,933 $257,461 $266,153
Benefits
- FICA $11,746 $9,739 $10,153 $9,126
- Pension $6,979 $5,000 $5,791 $4,859
- Insurance $37,675 $28,748 $50,369 $31,899
Training $4,000 $4,273 $4,000 $2,765
Telephone $2,050 $1,424 $2,050 $2,014
Conferences $2,200 $855 $2,166 $929
Data $750 o) $750 o)
Rentals $14,000 $3,569 S0 SO
Utilities $79,500 $66,679 $79,500 $55,890
Equipment $44,000 $29,590 $44,000 $31,113
Maintenance
Memberships & S55 $76 S45 S56
Subscriptions
Operating $14,250 $16,010 $17,745 $15,189
Supplies
Pool Chemicals $64,000 $47,776 $40,000 $38,883
Concessions $28,000 $25,970 $28,000 $25,038
Capital Equipment | $28,000 $57,829 $13,600 $10,719
Total Expenses $717,901 $664,539 $639,551 | $565,090
2025 2025 2024 2024
Revenues Budgete Actuals Budgeted Actuals
d
Concessions $54,574 $50,041 $53,534 $48,130
Swimming $276,150 $284,979 $254,410 $283,628
- MISC A 524,411 A 519,423
- Season Pass A 591,233 A 592,104
- Gen. Admission A 592,911 A 591,371
- Swim Lessons A 552,497 A 544,621
- Syble Hopp A 544,159 A 536,109
Total Revenue $330,724 $355,252 $307,944 $331,758
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Historic Budget Data

Year Actual Revenue Actual Expenses
2025 $355,252 $664,539
2024 $331,758 $565,090
2023 $336,266 $584,858
2022 $306,284 $529,933
2021 $289,637 $405,560
2020 $32,585 $133,952
2019 $83,380 $143,126
2018 $129,814 $277,328
2017 $125,210 $242,391
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DE PERE City of De Pere, Wisconsin

6.D
‘PL’L?,?77 Request for Board of Park
Lj / Commissioners Action
Meeting Date: May 21, 2026
Department: Parks, Recreation & Forestry
From: Paula Rahn, Recreation Superintendent
Subject: Staff update on donations.
Recommendation: Staff update.
Attachments:

Staff Update on Donations 4.30.26
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DE PERE

CITY OF DE PERE

Community Center | Recreation Department

600 Grant St., De Pere, WI | 920-339-4097 | www.deperewi.gov/communitycenter

TO: Board of Park Commissioners

FROM: Mandi Baker, Recreation Coordinator
DATE: May 21, 2026

RE: Update on Donations

Staff is updating the Board of Park Commissioner’s on donations for various programs and
events. All donors will be recognized through event social media posts and emails and
recognized at the event. Parks & Recreation Department staff have received the following

donations:

Donator Amount Designated For:

John Schoendorf S20 City Band Music Stands
Peggy Van Gheem $100 City Band Music Stands
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