
 

Common Council  
 

Regular Meeting 
 

Approved Minutes 

335 South Broadway 
De Pere, WI 54115 
www.deperewi.gov 

 
Tuesday, December 16, 2025 7:30 PM Council Chambers/Virtual 

 
I. Call to Order 

 
The meeting was called to order at 7:30 PM by Mayor James Boyd. 

 
1. Roll call. 

 
Present: Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 
Shana Ledvina, Casey Nelson, Devin Perock, James Boyd 
 

2. Pledge of Allegiance. 
 

3. Approval of the minutes of the December 2, 2025 Common Council meeting. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Dan Carpenter 
SECONDER:         Shana Ledvina 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock, James Boyd 

 

 4. Public Hearing on a request for a zoning map amendment from R2-60 (Two-Unit District) to 
RM-1 (Multi-Unit [3-6 Units] District) at 815 Fox River Drive. 

 

  A. Notice of public hearing. 
 
The clerk reported that the notice was published in the Press Times on November 28 and 
December 5, 2025. 
 

  B. Recommendation from Plan Commission. 
 
Development Services Director Dan Lindstrom reviewed the request, explaining that the 
applicant is proposing a 3-unit residential development.  Staff heard from two interested 
parties, one with questions and one opposed to the project.  Mayor Boyd declared the 
public hearing open; no one wished to speak so he declared the public hearing closed. 

 
C. Ordinance #25-20 Approving Zoning Map Amendment from R2-60 Two-Unit District to 

RM-1 Multi-Unit (3-6 Units) Residential District (815 Fox River Drive; Parcel ED-91). 

RESULT: ADOPTED BY ROLL CALL VOTE [UNANIMOUS] 
MOVER: Casey Nelson 
SECONDER:         Devin Perock 

https://www.deperewi.gov/


AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 
Shana Ledvina, Casey Nelson, Devin Perock, James Boyd 

 

 5. Public comment upon matters not on the agenda. Comments made during the public comment 
period shall pertain only to matters under the jurisdiction of the Common Council. §6-3(f) DPMC 
 
None. 
 

 6. Consideration and possible action on the following Community Service Grant applications: 
 

 
A. St. Norbert College Campus Safety: Stop the Bleed - SNC Initiative 

 
  B. Sleep in Heavenly Peace, Inc. WI - De Pere Chapter: No Kid Sleeps on the Floor in Our 

Town! 
 
  C. Lovin the Skin I'm In: The Second Annual Trauma Summit - Supporting Black Youth 

with Trauma Exposure 
 
  D. De Pere VFW Post 2113: Bicentennial Park Flagpole Monument Rebuild 

 
Alderperson Boyd moved, seconded by Alderperson Carpenter to suspend the rules in order to 
approve awards of $250 to each of the four applicants with a single roll call vote.  Discussion 
followed.  Mayor Boyd moved, seconded by Alderperson Carpenter to open the meeting.  Upon 
vote, motion carried unanimously.  Randy Hansen from VFW Post 2113 addressed the Council 
and described the project.  Mayor Boyd moved, seconded by Alderperson Nelson to close the 
meeting.  Upon vote, motion carried unanimously.  Parks Director Marty Kosobucki confirmed 
that there is a time capsule in the current monument, which the City plans to give to the De Pere 
Historical Society.  There has also been discussion about creating a new one to be installed with 
the new monument. 

RESULT: ADOPTED BY ROLL CALL VOTE [UNANIMOUS] 
MOVER: James Boyd 
SECONDER:         Dan Carpenter 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock, James Boyd 
 

7.Recommendation from the Board of Public Works on City Engineer parking and traffic 
recommendations. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Casey Nelson 
SECONDER:         Dan Carpenter 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock, James Boyd 

 

 8. Recommendation from the Board of Public Works on 2026 private, full-length sanitary sewer 
lateral reimbursement rates. 
 
Alderperson Carpenter urged residents to take advantage of the reimbursement program. 



RESULT: APPROVED [UNANIMOUS] 
MOVER: James Boyd 
SECONDER:         Devin Perock 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock, James Boyd 
 

9. Consideration and possible action on updates to the Tax Refund Intercept Program (TRIP) 
agreements with the Wisconsin Department of Revenue. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Jonathon Hansen 
SECONDER:         Pamela Gantz 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock, James Boyd 

 

10. Presentation on De Pere Ice Arena condition and future direction. 
 
Parks Director Marty Kosobucki distributed the 2024 Facility Condition Assessment report to 
Council members, which has been attached to these minutes as Exhibit A.  Kosobucki reported 
that the ice arena is over 50 years old and in need of repairs; current surcharges and management 
fees are not adequate to complete projected improvements.  He noted that the City owns the land 
and the building, and leases out operations to Brown County Ice Management (BCIM).  The rink 
currently operates in fall/winter/spring months only.  In-floor heat would need to be repaired in 
order for it to run year round.  Kosobucki explained that the rink operates like an enterprise fund, 
with no levy dollars used for annual operations. Most capital has been funded through the 
contract with BCIM and the rink fee surcharge (currently $35/hour).   Kosobucki reported that 
staff has put together three different options for a path going forward: 1) Repair things when they 
break; work through the project priority list as funds become available; and research non-ice 
options for summer rentals.  2) Engage in some renovation, at an estimated cost of $2 million; 
this plan would include fundraising and bonding in addition to existing revenues.  In this 
scenario, staff projects that annual revenue could roughly cover the debt payments.  3) Engage in 
renovations including the replacement of the front half of the building at an estimated cost of $4 
million (80% of the problems are in the front part of the facility).  This plan would include 
operation of the facility year round, and would rely on a higher amount of bonding.  Staff does 
not feel that the construction of a brand new facility would be feasible in the current funding 
environment.  Kosobucki then identified several potential sources of additional revenue: rink 
advertising, summer use revenue, food and beverage sales, and rental of newly created space to a 
private company.  The rink’s user groups are open to partnerships wherever possible.  Kosobucki 
then reviewed options for management/operations of the ice arena.  Discussion followed on other 
financial obligations facing the City; management contract options; how to collaborate with user 
groups; and surcharges/ice time fees. 
 

11. Resolution #25-128 Regarding Fees for 2026 Services. 

RESULT: ADOPTED BY ROLL CALL VOTE [UNANIMOUS] 
MOVER: Casey Nelson 
SECONDER:         Dan Carpenter 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock, James Boyd 
 



12. Resolution #25-129 Designating Public Depositories and Authorizing Withdrawal or 
Disbursement of City Monies. 

RESULT: ADOPTED BY ROLL CALL VOTE [UNANIMOUS] 
MOVER: Shana Ledvina 
SECONDER:         Devin Perock 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock, James Boyd 
 

13. Resolution #25-130 Approving State Debt Collection Agreement with the State of Wisconsin 
Department of Revenue. 

RESULT: ADOPTED BY ROLL CALL VOTE [UNANIMOUS] 
MOVER: Dan Carpenter 
SECONDER:         Pamela Gantz 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock, James Boyd 
 

14. Resolution #25-131 Approving Grant Agreement Modification with the State of Wisconsin 
Department of Health Services for Local Public Health Department Division of Public Health 
Contract #61880. 

RESULT: ADOPTED BY ROLL CALL VOTE [UNANIMOUS] 
MOVER: James Boyd 
SECONDER:         Casey Nelson 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock, James Boyd 

 

 15. Resolution #25-132 Authorizing Lease with Amerilux Holdings at 1201 Enterprise Drive 
(Temporary Office Relocation for Municipal Service Center). 
 
Development Services Director Dan Lindstrom was asked his opinion on the market price of 
the lease.  He stated that the rent amount is within range of other available properties and that 
he saw no red flags with the price. 

RESULT: ADOPTED BY ROLL CALL VOTE [UNANIMOUS] 
MOVER: Dan Carpenter 
SECONDER:         Pamela Gantz 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock, James Boyd 
 

16. Resolution #25-133 Authorizing Miron Construction Co., Inc. to Award Parking Access and 
Revenue Control Systems (PARCS) Contract 11.12 to Amano McGann, Inc. in the amount of 
$108,844.00 and to Award Caulking Contract 07.90 to Caulking Plus, Inc. in the amount of 
$52,667.00, related to the Construction of a Public Parking Ramp on Parcel ED-875, 230 North 
Wisconsin, De Pere, Wisconsin. 

RESULT: ADOPTED BY ROLL CALL VOTE [UNANIMOUS] 
MOVER: Casey Nelson 
SECONDER:         James Boyd 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock, James Boyd 



 
17. Appointment of election officials for the 2026-2027 election cycle. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Dan Carpenter 
SECONDER:         Casey Nelson 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock, James Boyd 
 

18. Appointment to the Board of Health by Mayor Boyd: Julie Massey - term to expire December 
2026. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Jonathon Hansen 
SECONDER:         Amy Kundinger 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock, James Boyd 

 

19. Consideration and possible action on the Acquisition of Parcel WD-387-1. 
 

Mayor Boyd moved, seconded by Alderperson Ledvina to enter into closed session at 
8:55PM.  Upon roll call vote, motion carried unanimously.  Mayor Boyd moved, seconded by 
Alderperson Ledvina to return to open session at 9:12 PM.  Upon roll call vote, motion carried 
unanimously.  Alderperson Ledvina moved, seconded by Alderperson Gantz to instruct staff to 
proceed as directed in closed session.  Upon vote, motion carried unanimously. 

 

II. Future Agenda Items 
 
Alderperson Carpenter requested a discussion regarding the community service grant program and 
enacting application guidelines.  Alderperson Carpenter also requested a future agenda item to 
consider the Brown County Ice Management contract.  Both items will go to the Finance/Personnel 
Committee. 
 

III. Adjournment 
 
Mayor Boyd moved, seconded by Alderperson Nelson to adjourn the meeting at 9:15 PM.  Upon 
vote, motion carried unanimously. 

  

 
Respectfully submitted, 
Carey Danen, City Clerk 
 














































































































































