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Regular Meeting 
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www.deperewi.gov 

 
Tuesday, October 21, 2025 7:30 PM Council Chambers/Virtual 

 
I. Call to Order 

The meeting was called to order at 7:30 PM by Council President Shana Defnet Ledvina. 

 
1. Roll Call. 

Present: Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson (remote), Devin Perock 

Excused: James Boyd 

 

2. Pledge of Allegiance. 

 
 3. Approval of the minutes of the October 7, 2025 meeting of the Common Council. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Dan Carpenter 
SECONDER:         Devin Perock 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Devin Perock 

 

 4. Public Hearing to act on a request to remove PDD overlays at multiple parcels on Lawrence 

Drive between Bridge Port Lane and Daytona Speedway. 

 

  A. Notice of public hearing. 

 

The public hearing notice was published in the Press Times on October 3 and October 10, 

2025. 

 

  B. Recommendation from Plan Commission. 

 

Development Services Director Dan Lindstrom explained the reason for the removal of 

the PDD overlays.  He reported that staff heard from one constituent, who simply needed 

clarification.  Alderperson Ledvina declared the public hearing open; no one wished to 

speak so she declared the hearing closed. 

 
  C. Ordinance #25-13 Approving Zoning Map Amendment to remove Planned Development 

District Overlay from 105 parcels generally located East from Lawrence Drive, South from 

Bridge Port Lane and North from Daytona Speedway. 

RESULT: ADOPTED BY ROLL CALL VOTE [UNANIMOUS] 

https://www.deperewi.gov/


MOVER: Jonathon Hansen 
SECONDER:         Devin Perock 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Devin Perock 

 

 5. Public Hearing to act on a request for a conditional use for Type B Home Occupation at 600 

Lewis Street. 

 

A. Notice of public hearing. 

 

The notice of public hearing was published in the Press Times on October 3 and October 

10, 2025. 

 

  B. Recommendation from Plan Commission. 

 

Development Services Director Dan Lindstrom distributed a summary checklist and a 

frequently asked questions sheet to Council members, and made them available to the 

audience as well.  The documents have been attached to these minutes as Exhibit A.   

Lindstrom explained that a conditional use permit is required when a home-based 

business owner wants customers to visit their site.  Several years ago, state law drastically 

narrowed local governing bodies’ authority over conditional uses; he noted that public 

opposition can no longer be used to add a condition.  Lindstrom reported that since the 

Plan Commission meeting, staff, alderpersons, and the mayor have received several 

phone calls and emails.  Lindstrom reminded the group that the topic on the table tonight 

is the customer component, not the use itself.  He also noted that the applicant has placed 

extra voluntary conditions upon himself, and that a gun repair/gunsmithing business is 

afforded state and legal protections.   

 

Alderperson Ledvina reviewed the process for the public hearing and then declared the 

hearing open.  The following individuals spoke against the proposal: Unified School 

District of De Pere Superintendent Chris Thompson; school board member Matt 

Peterson; residents Nicole Slavin, Christian Mills, Eben Erhard, Matt Wery, Lori 

Sadewater, Megan Wood Bolin, Jenny Wery.  The following individuals spoke in support 

of the applicant: David Kohn, Anthony Regazzi, Anna Regazzi, Summer Walgate,and 

Tammy Mattson.  Applicant Daniel Farnsworth addressed the Council and answered 

questions.  Alderperson Ledvina then declared the public hearing closed.  

 

Staff provided answers to some of the residents’ questions that were raised during the 

hearing.  Discussion followed regarding how any non-compliances would be handled.  

Alderperson Carpenter moved, seconded by Alderperson Ledvina to amend section #5 of 

the resolution to include compliance "with all state and federal laws and 

regulations".  Upon vote, motion carried unanimously. 

 



  C. Resolution #25-111 Authorizing and Approving a Conditional Use of Type B Home 

Occupation in an R2-45 (Two-Unit) District at 600 Lewis Street (Parcel ED-936). 

RESULT: ADOPTED BY ROLL CALL VOTE AS AMENDED [UNANIMOUS] 
MOVER: Dan Carpenter 
SECONDER:         Devin Perock 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock 

 

 6. Public comment upon matters not on the agenda. Comments made during the public comment 

period shall pertain only to matters under the jurisdiction of the Common Council. §6-3(f) DPMC 

 

None. 

 

 7. Recommendation from the Board of Public Works on approval of conventional water rate 

application for expense depreciation. 

 

Public Works Director Scott Thoresen and consultant Ginny Hinz from Onward Accounting 

presented the rate case, and explained a new option called expense depreciation.  They 

acknowledged that this method would have a higher rate increase initially, but pointed out that the 

debt financing scenario would have a much larger increase in the rates over twenty 

years.  Discussion followed; Council members agreed to hold the item until the next Council 

meeting in order to get resident input.   

RESULT: HOLD [UNANIMOUS] 
MOVER: Dan Carpenter 
SECONDER:         Pamela Gantz 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock 
 
 

8. Recommendation from the Board of Public Works on an update to the Neighborhood Watch sign 

policy. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Jonathon Hansen 
SECONDER:         Pamela Gantz 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock 

 

 9. Recommendation from the Board of Public Works to delay construction of a new west side yard 
waste site. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Dan Carpenter 
SECONDER:         Pamela Gantz 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock 



 
 10. Recommendation from the Board of Public Works on approving Change Order #1 for Project 

25-02. 

RESULT: APPROVED BY ROLL CALL VOTE [UNANIMOUS] 
MOVER: Jonathon Hansen 
SECONDER:         Pamela Gantz 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock 

 

 11. Recommendation from Finance & Personnel Committee to approve the Side Letter of 
Agreement with the De Pere Professional Fire Firefighters Association IAFF Local 141 
regarding overtime incentives. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Devin Perock 
SECONDER:         Dan Carpenter 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock 

 

 12. Recommendation from the Finance & Personnel Committee to approve Side Letter of 
Agreement with De Pere Professional Firefighters Association IAFF Local 141 regarding 
Paramedic Reimbursement Program. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Amy Kundinger 
SECONDER:         Pamela Gantz 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock 

 

 13. Recommendation from Finance/Personnel Committee to approve 2026 benefit renewal & plan 
design changes. 
 
Human Resources Director Shannon Metzler answered questions about how reimbursement 
would work with the Garner health benefit program.  She reported that the City would pay a 
monthly administrative fee per member, and that Garner does not receive anything from 
providers in their program. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Amy Kundinger 
SECONDER:         Pamela Gantz 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock 
 
 14. Recommendation from Finance/Personnel Committee to approve a Redevelopment Request 

for Proposals for Parcel WD-376, generally known as 360 Main Avenue.  
 
Development Services Director explained that several years ago, the City had considered 
taking the lead on an affordable housing project at this site.  Unfortunately, due to rising 



construction costs and interest rates, a financial analysis showed that there was no way to make 
such a project break even. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Jonathon Hansen 
SECONDER:         Devin Perock 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock 
 
 15. Resolution #25-112 Authorizing one-year Lease Agreement with KK Integrated Logistics, Inc. 

(Equipment Storage Warehouse). 

RESULT: ADOPTED BY ROLL CALL VOTE [UNANIMOUS] 
MOVER: Dan Carpenter 
SECONDER:         Shana Ledvina 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock 

 

 16. Resolution #25-113 Authorizing Contractor Agreement with GFL Environmental Services 
USA, LLC (2026-2028 Garbage & Recycling Dumpster Corral Collection Services). 

RESULT: ADOPTED BY ROLL CALL VOTE [UNANIMOUS] 
MOVER: Devin Perock 
SECONDER:         Pamela Gantz 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock 

 

 17. Resolution #25-114 Authorizing transfer of $8,909.10 from Unassigned Reserves to fund City 
Hall generator repairs. 

RESULT: ADOPTED BY ROLL CALL VOTE [UNANIMOUS] 
MOVER: Amy Kundinger 
SECONDER:         Devin Perock 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock 
 
 18. Resolution #25-115 Authorizing transfer of $15,295 from Unassigned Reserve to fund 

emergency sanitary sewer line repairs at Legion Pool. 

RESULT: ADOPTED BY ROLL CALL VOTE [UNANIMOUS] 
MOVER: Amy Kundinger 
SECONDER:         Pamela Gantz 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock 

 

 19. Resolution #25-116 Approving Amendments to Sections 2. General Guidelines of 
Employment, 3. General Policies, 4. Employee Conduct, 6. Compensation, 7. Time Off and 
Away from Work, 9. Separation from Employment and 10. Expenses and Reimbursements of 
the City of De Pere Employee Policy Manual. 

RESULT: ADOPTED BY ROLL CALL VOTE [UNANIMOUS] 



MOVER: Shana Ledvina 
SECONDER:         Devin Perock 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock 
 
 20. Resolution #25-117 Approving Grant Agreement Modification to Division of Public Health 

DPH LPHD Immunization Consolidated Contract #65397-4 in the amount of $8,310. 

RESULT: ADOPTED BY ROLL CALL VOTE [UNANIMOUS] 
MOVER: Pamela Gantz 
SECONDER:         Devin Perock 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock 

 

 21. Resolution #25-118 Authorizing Purchase of Managed Detection and Response Cybersecurity 
Services from Arctic Wolf Networks, Inc. in the amount of $25,500. 

RESULT: ADOPTED BY ROLL CALL VOTE [UNANIMOUS] 
MOVER: Dan Carpenter 
SECONDER:         Pamela Gantz 
AYES:         Dan Carpenter, Mike Eserkaln, Pamela Gantz, Jonathon Hansen, Amy Kundinger, 

Shana Ledvina, Casey Nelson, Devin Perock 

 

 22. Consideration and possible action on the negotiation of EMS contracts with the Town of 
Lawrence. 
 
Alderperson Carpenter moved, seconded by Alderperson Gantz to enter into closed session at 
9:50 PM.  Upon roll call vote, motion carried unanimously.  Alderperson Ledvina moved, 
seconded by Alderperson Eserkaln to return to open session at 9:59 PM.  Upon roll call vote, 
motion carried unanimously.  Alderperson Ledvina moved, seconded by Alderperson 
Carpenter to instruct staff to proceed as directed in closed session.  Upon vote, motion carried 
unanimously. 

 

II. Future Agenda Items 
 
None. 
 

III. Adjournment 
 
Alderperson Hansen moved, seconded by Alderperson Gantz to adjourn the meeting at 10:00 
PM.  Upon vote, motion carried unanimously. 

  

 
Respectfully submitted, 
Carey Danen, City Clerk 
 








































	10-21-25 Common Council minutes.pdf
	10-21-25 Common Council minutes_exhibit A.pdf

