
 Finance/Personnel Committee 

   335 South Broadway 
  De Pere, WI  54115 

 Regular Meeting http://www.de-pere.org 

 

  Agenda  

Tuesday, November 12, 2019 7:30 PM De Pere City Hall Council Chambers 

 

Generated 11/7/2019 1:23 PM 

 

Pursuant to Wisconsin Statutes 19.84, Notice is hereby given to the public that a meeting of the 

Finance/Personnel Committee of the City of De Pere will be held on November 12, 2019 at 7:30 PM in 

the De Pere City Hall Council Chambers, 335 S. Broadway Street, De Pere, WI 54115. 

This meeting can be viewed LIVE at www.depere.tv. This meeting is also rebroadcast on Spectrum 
Cable Channel 4 and AT&T U-verse Channel 99 throughout the week and available on demand at 
www.depere.tv. 

 Call to Order 

1. Roll Call  

2. Approval of the Minutes of the October 8, 2019 Regular Meeting of the 

Finance/Personnel Committee.  

3. Public Comment Period and other announcements. 

4. Fire Department Overtime and LifeQuest Services Billing Reports for October, 2019.  

5. Approval of the October 2019 Police Overtime  

6. Consideration and acceptance of donation from Ogan Restaurant, LLC in the amount of 

$1,000 to the Fire Department.*  

7. Consideration of Approval of Nsight Teleservices Quotation to Change Voice Carrier *  

8. Consideration and possible action regarding hiring a consultant for a boundary 

amendment to TID #12. *  

9. Consideration and possible action regarding hiring a consultant for the creation of TID 

#15. *  

10. Consideration and possible action regarding hiring a consultant for the creation of TID 

#16. *  

11. Consideration and possible action regarding Purchase/Sale Agreement terms for a 

proposed business expansion at 2257 American Blvd and on a portion of Parcel WD-

1138-1. *  

12. Consideration and possible action regarding Development Agreement Terms for a 

proposed office development in the Southbridge Business Park (Parcel WD-D0036 and 

WD-D0035-1-1).  

13. Request of Alderperson Nelson to Reallocate Certain Stadium Tax Surplus Funds to 

Construct a Concession Area in Voyageur Park.*  

14. Consideration and Possible Action on Proposed Changes to Sec. 106-6(a) DPMC 

Regarding Special Events*  

15. Consideration of proposal from CLA LLP for sewer utility rate study.*  

16. Review and possible action on City of De Pere Investments and Cash Detail for 

September 2019  

http://www.depere.tv/
http://www.depere.tv/
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17. Future agenda items.  

18. Adjournment 

*Items with an asterisk require City Council approval. 
 

Agenda Sent To: 

Alderpersons 

City Administrator 

Mayor  

Department Heads 

TV, Newspapers & Radio Stations 

Kress Family Library 

De Pere Chamber of Commerce 

Jeff Weyers, Commercial Horizons 

Rob Salesky, Bayside Machine 

Justin Fischer, Baird 

Brian Ruechel, Baird 



Updated: 10/28/2019 11:03 AM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: November 12, 2019 

 

DEPARTMENT: City Attorney 

 

FROM: Angela Zills 

 

SUBJECT: Approval of the Minutes of the October 8, 2019 Regular Meeting of 

the Finance/Personnel Committee. 

 

 

 

ATTACHMENTS: 

 October 8, 2019 Minutes-DRAFT (PDF) 
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 Finance/Personnel Committee 

   335 South Broadway 
  De Pere, WI  54115 

 Regular Meeting http://www.de-pere.org 

 

 Draft Minutes  

Tuesday, October 8, 2019 7:30 PM De Pere City Hall Council Chambers 

 

Generated 10/10/2019 12:08 PM 

1. Call to Order.  Mayor Walsh called the regular meeting of the Finance/Personnel 

Committee to order at 7:30 PM on Tuesday, October 8, 2019, at the De Pere City Hall 

Council Chambers, 335 South Broadway Street, De Pere, Wisconsin  54115.  

Attendee Name Title Status Arrived 

Scott Crevier Alderperson Present  

Ryan Jennings Alderperson Present  

Amy Chandik Kundinger Alderperson Present  

Casey Nelson Alderperson Present  

Michael J. Walsh Mayor Present  

Also Present:  City Administrator Lawrence Delo, Assistant Fire Chief Richard Annen, City 

Attorney Judith Schmidt-Lehman, Human Resources Director Shannon Metzler, Finance 

Director-Treasurer Joe Zegers, Police Chief Derek Beiderwieden and members of the public. 

2. Approval of the Minutes of the September 10, 2019 Regular Meeting of the 

Finance/Personnel Committee.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Casey Nelson, Alderperson 

SECONDER: Amy Chandik Kundinger, Alderperson 

AYES: Crevier, Jennings, Kundinger, Nelson, Walsh 

3. Public Comment Period and other announcements. 

No announcements were made. Mayor Walsh offered the audience the opportunity to speak on 

any item not on the Agenda; no one came forward. 

4. Fire Department Overtime and LifeQuest Services Billing Reports for September, 2019.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael J. Walsh, Mayor 

SECONDER: Scott Crevier, Alderperson 

AYES: Crevier, Jennings, Kundinger, Nelson, Walsh 

5. Approval of the September 2019 Police Overtime.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Scott Crevier, Alderperson 

SECONDER: Casey Nelson, Alderperson 

AYES: Crevier, Jennings, Kundinger, Nelson, Walsh 

6. Consideration and Possible Action to Accept Brown County Crime Prevention Funding 

Board Grant to Police Department.*  

In response to Aldeperson Crevier, Police Chief Beiderwieden indicated that while the 

Fire Department has thermal imaging capabilities, the Police Department currently does 

not. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael J. Walsh, Mayor 

SECONDER: Scott Crevier, Alderperson 

AYES: Crevier, Jennings, Kundinger, Nelson, Walsh 

7. Consideration of 2020 Benefit Renewal and Plan Design Changes.*  

In response to Alderperson Nelson, Human Resources Director Metzler explained that the 

proposed changes move the City's plan more in line with industry standard, and this is the 

last set of changes that move the plan 99% in line with industry standard and how the 

plan pays.  The only exception is that the City allows 60 days to add a newborn to the 

plan.  The proposed change to the plan language on abortion is more of a national 

standard as compared to the State of Wisconsin, no history was located to determine why 

the City's plan pays the way it currently does, and language is compared against industry 

standard in both private and public sector plans.  Ald. Nelson expressed his concern that 

small changes over time that cut benefits may affect the City's ability to recruit, and if the 

plan is in a good financial shape, cutting coverage doesn't seem necessary.  HR Director 

Metzler added the plan design covers item such as deductible amounts, out of pocket max 

and coinsurance versus matching industry standard, which is for the plan language for the 

level of benefits.  In response to Ald. Nelson, HR Director Metzler explained that the 

CRS Benchmark will have little impact on the plan, as less than 1% of City's members go 

out of network, but this will allow UMR to negotiate with providers outside of the plan 

for a discounted rate. 

 

Mayor Walsh asked whether the limitation of 60 maximum home health care visits would 

ultimately cost the plan more due to a member being admitted to a nursing home or 

assisted living facility, and HR Director Metzler explained the City doesn't provide long 

term care coverage, nor does the industry standard; however, City's plan does provide 

coverage for assisted living temporarily for rehab for 60 days or in a skilled nursing 

facility.  The current plan language for home health care provides for 60 visits per 

calendar year, with additional visits allowed for medical necessity; a visit is defined as 

care for up to 4 hours per day, and the industry standard has 60 visit limit cap.  If an 

individual requires 24-hour care, they would likely be sent to a skilled nursing facility. 

 

Alderperson Chandik Kundinger asked if there is a way to determine what percentage of 

the plan is changing versus what is staying the same, to which HR Director Metzler 

advised that her best estimate is less than 1% of decisions are made to match industry 

standard.  In further questioning, HR Director Metzler confirmed that current language 

changes regarding abortion would not compromise the care of the mother or the child 

after delivery in situations of lethal or significant abnormalities. The plan would no 

longer cover an abortion procedure if a mother chose to end the pregnancy under those 

circumstances.  Alderperson Jennings asked whether the proposals to align with industry 

standard are due to cost savings, to which HR Director Metzler explained they are 

suggested for best practices in the insurance industry  to maintain a standard.  In further 

questioning, HR Director Metzler confirmed that it is possible for someone to still be 

employed with the City following the 60 home health care visits. Ald. Jennings further 

expressed his concern that both proposed language changes on abortion and home health 

care visits could potentially cost the City more than simply  leaving the current language 

unchanged.  
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Ald. Jennings made a Motion to Amend this item to retain the current plan language 

regarding abortions, seconded Ald. Nelson.  Upon further discussion, Alderperson 

Crevier indicated that he supported the direction of the language change, for the value of 

the life, no matter how conceived.  Upon vote, Motion carried by a 4-1 vote, with Ald. 

Crevier voting nay.   

 

Upon further discussion on the Motion as Amended, Ald. Jennings made a Motion to 

further Amend this item to retain current plan language on home health care visits, 

seconded by Ald. Nelson. Upon further discussion, Ald. Nelson asked whether anyone 

has exhausted the 60 day maximum, to which HR Director Metzler indicated she is not 

aware that anyone has exhausted the limit.  She added in response to Ald. Jennings’ 

earlier question, that skilled nursing care would be doctor-ordered on medical necessity.   

Administrator Delo added that in connection with becoming more in line with national 

industry standards, while the plan cap is currently unlimited, the City, as a self-insured, 

does have the ability to manipulate the number of visits and could make the max a 

number greater than 60.   Upon vote, Motion carried by a 4-1 vote, with Ald. Crevier 

voting nay. 

 

Upon further discussion, it was confirmed that the next vote would be on the Motion as 

Amended, and HR Director Metzler would provide an update to her original proposal 

with the action of this Committee on the Council Agenda.  Adm. Delo added that on 

Tuesday's Council meeting, this item would go forward as a recommendation from the 

Finance/Personnel Committee; it is no longer a staff recommendation.   

RESULT: ADOPTED AS AMENDED [UNANIMOUS] 

MOVER: Michael J. Walsh, Mayor 

SECONDER: Ryan Jennings, Alderperson 

AYES: Crevier, Jennings, Kundinger, Nelson, Walsh 

8. Consideration of Recommended Changes to 2020 Seasonal Wage Schedule.*  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Casey Nelson, Alderperson 

SECONDER: Ryan Jennings, Alderperson 

AYES: Crevier, Jennings, Kundinger, Nelson, Walsh 

9. Review and possible action on City of De Pere Investments and Cash Detail for August 

31, 2019.  

Finance Director-Treasurer Zegers pointed out an error on page 37 of the packet for the 

"LGIP" column; the amount is noted the same for July and August.  He will have the 

August amount corrected, and further advised the Committee that both the Associated 

and Schwab investments are performing well as compared to the 2019 budget. 

 

Upon further discussion, Alderperson Nelson expressed his appreciation of the monthly 

reports to keep informed on changes.  In response to Alderperson Nelson's question on 

rebalancing, Finance Director-Treasurer Zegers advised that Schwab has a plan in place 

to stagger investments on a 12-, 18-, and 24-month ladder to keep investments stable and 

Associated has a similar investment flow strategy.     

 

The Mayor then acknowledged two UWGB Accounting students observing the meeting 

in the audience.   
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RESULT: DISCUSSED 

10. Future agenda items.  

None. 

11. Discussion and Review of Participation in Opioid Litigation.*  

Mayor Walsh made a motion to go into closed session at 8:04 PM, seconded by 

Alderperson Crevier.  Upon roll call vote, motion carried unanimously. 

 

Mayor Walsh made a motion to return to regular order at 8:14 PM, seconded by 

Alderperson Nelson.  Upon roll call vote, motion carried unanimously. 

RESULT: NO ACTION 

12. Adjournment. 

Upon Motion of Mayor Walsh, seconded by Alderperson Chandik Kundinger, the 

Finance/Personnel Committee unanimously adjourned at 8:15 PM.  

 

 

Respectfully submitted, 

Angela Zills 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: November 12, 2019 

 

DEPARTMENT: Fire Department 

 

FROM: Lea Taylor 

 

SUBJECT: Fire Department Overtime and LifeQuest Services Billing Reports 

for October, 2019. 

 

 

 

ATTACHMENTS: 

 FIRE DEPT_OCT OT REPORT (PDF) 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: November 12, 2019 

 

DEPARTMENT: Police 

 

FROM: Derek Beiderwieden 

 

SUBJECT: Approval of the October 2019 Police Overtime 

 

 

Please note the overtime (OT) report covers a six (6)-week period.  Two previous years of overtime report 

summaries are attached for comparison. 

 

Miscellaneous OT of  43.75 total hours is comprised of 18.25 hours of patrol fraction allotments, 1.75 

hours for field training Daily Observation Reports, 4 hours for SWAT call out, 14.5 hours for employee 

background investigations, 3 hours for Community Service Officer interviews and 2.25 hours for on-shift 

field sobriety training for new officer.   

 

Reimbursable Miscellaneous OT of 3.5 total hours for the Drug Task Force assigned officer. 

 

Our staffing overtime continues to plague the department due to new officers in training an their inability 

to work yet on their own.  The training for new officers in the department is between 16 and 19 weeks.  

Our officers starting in August and September will be finishing training in December and January.  That 

should relieve some of the overtime stress on the budget.  However, note that the officer positions that 

were unfilled for a period of time also did not pay out salary and therefore the salary account will have 

enough to cover the overtime overage.   

 

Please let me know if you have any questions about this overtime report. 

 

ATTACHMENTS: 

 2017 PD OT Report Summary (PDF) 

 2018 PD OT Report Summary (PDF) 

 October 2019 PD OT Report (PDF) 
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REASON JAN* FEB** MAR*** APR+ MAY++ JUN ^ JUL # AUG ## SEPT^^ OCT^^^ NOV*+ DEC*+* TOTAL

OFFICER SICK RELIEF 12.00 64.75 39.50 24.75 23.50 15.00 38.00 37.00 18.00 32.75 4.00 23.00 332.25

OFFICER WORKED ON HOLIDAY 97.00 13.75 31.00 97.00 21.75 54.75 8.00 121.75 16.00 66.00 87.00 614.00

OFFICER FOR COURT 9.00 10.00 6.00 1.75 21.00 10.00 4.00 25.00 4.00 22.00 15.00 4.00 131.75

OFFICER TRAINING 207.00 65.50 36.00 39.00 241.75 60.25 16.50 46.75 259.25 203.00 51.25 97.00 1323.25

OFFICER RELIEF FOR FUNERAL 0.00

OFFICER ATTEND MEETING 5.50 27.25 10.50 16.00 17.50 9.50 16.50 3.00 2.00 12.00 2.00 14.00 135.75

STAFFING LEVEL 63.00 22.50 39.25 39.50 199.50 74.00 66.50 97.50 130.50 209.50 98.00 69.00 1108.75

INVESTIGATION 37.50 44.50 43.50 36.50 73.75 24.50 47.00 26.25 23.50 108.50 28.50 57.50 551.50

HONOR GUARD FOR FUNERAL 2.00 11.00 13.00

SCHOOL LIAISON REIMBURSED 18.00 23.50 25.00 7.00 31.50 15.00 5.00 41.00 61.00 10.00 16.00 253.00

COMMUNITY RELATIONS 2.00 3.50 3.50 3.00 12.00

SPECIAL ASSIGNMENT 6.25 9.00 15.25

SPECIAL ASSIGNMENT REIMBURSED 6.25 18.50 219.50 13.00 8.00 29.50 29.00 323.75

MISCELLANEOUS 27.50 13.50 42.75 20.25 26.25 17.75 10.75 11.50 9.75 35.50 17.00 20.25 252.75

MISCELLANEOUS REIMBURSED 66.00 130.00 45.00 60.00 104.00 67.50 57.50 51.00 30.50 42.50 26.00 19.00 699.00

Gross OFFICER OVERTIME 542.50 429.75 287.50 305.25 1057.25 328.25 320.50 314.50 651.75 775.25 346.75 406.75 5766.00

SUBTOTAL REIMBURSED OVERTIME (84.00) (159.75) (70.00) (85.50) (355.00) (95.50) (57.50) (56.00) (79.50) (133.00) (65.00) (35.00) (1275.75)

NET OFFICER OVERTIME 458.50 270.00 217.50 219.75 702.25 232.75 263.00 258.50 572.25 642.25 281.75 371.75 4490.25

Total Overtime Budget: $145,000.00
Expenditures through 1/02/2018 $182,422.00

Percent of Total Budget: 125.81% 01/02/2018
Report Date

NOTES:
* Period 12/31/2016 - 1/27/2017 +Period 03/25/2017 - 4/21/2017 #Period 7/1/2017 - 7/28/2017 ^^^Period 9/23/2017 - 11/3/2017
**Period 1/28/2017 - 2/24/2017 ++Period  4/22/2017 - 6/02/2017 ##Period 7/29/2017 - 8/25/2017 *+Period 11/4/2017 - 12/1/2017
***Period 02/25/2017 - 3/24/2017 ^Period 6/03/2017 - 6/30/2017 ^^Period  8/26/2017 - 9/22/2017 *+*Period 12/2/2017- 12/29/2017

DE PERE POLICE DEPARTMENT
OVERTIME BY REASON

2017
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REASON JAN* FEB** MAR*** APR+ MAY++ JUN ^ JUL # AUG ## SEPT^^ OCT^^^ NOV*+ DEC*+* TOTAL

OFFICER SICK RELIEF 41.50 19.50 10.00 15.50 23.00 14.00 20.00 97.50 33.00 29.00 19.50 8.50 331.00

OFFICER WORKED ON HOLIDAY 105.75 8.00 12.00 42.00 98.25 22.00 70.50 4.00 114.00 12.00 51.75 98.75 639.00

OFFICER FOR COURT 4.00 14.00 13.00 12.00 18.00 12.00 23.50 6.00 14.00 53.50 9.00 26.00 205.00

OFFICER TRAINING 82.00 122.00 71.75 140.00 277.00 164.75 104.50 73.50 179.75 224.25 66.50 28.00 1534.00

OFFICER RELIEF FOR FUNERAL 4.50 4.50

OFFICER ATTEND MEETING 10.50 3.50 15.00 0.50 7.50 10.00 12.00 21.00 80.00

STAFFING LEVEL 68.00 51.25 97.75 61.50 87.50 92.00 83.00 73.75 140.50 175.50 99.50 85.25 1115.50

INVESTIGATION 50.75 77.00 82.25 87.50 40.75 27.50 39.00 55.50 15.00 83.00 57.25 74.50 690.00

HONOR GUARD FOR FUNERAL 15.50 3.00 18.50

SCHOOL LIAISON REIMBURSED 12.50 25.50 10.00 19.00 33.75 27.50 15.00 61.00 41.50 7.00 22.00 274.75

COMMUNITY RELATIONS 1.50 2.00 3.00 14.50 4.00 25.00

SPECIAL ASSIGNMENT 6.50 46.00 52.50

SPECIAL ASSIGNMENT REIMBURSED 17.50 9.50 212.75 26.50 13.50 30.75 310.50

MISCELLANEOUS 16.00 19.00 10.75 25.75 35.00 10.75 9.00 18.50 19.75 37.75 18.75 19.00 240.00

MISCELLANEOUS REIMBURSED 33.00 41.50 79.00 20.00 32.50 23.50 25.00 34.00 32.00 43.00 22.00 19.00 404.50

Gross OFFICER OVERTIME 424.00 395.25 404.00 438.25 859.00 417.50 408.50 382.75 635.50 772.00 382.00 406.00 5924.75

SUBTOTAL REIMBURSED OVERTIME (45.50) (84.50) (98.50) (39.00) (279.00) (51.00) (51.50) (49.00) (106.50) (84.50) (59.75) (41.00) (989.75)

NET OFFICER OVERTIME 378.50 310.75 305.50 399.25 580.00 366.50 357.00 333.75 529.00 687.50 322.25 365.00 4935.00

Total Overtime Budget: $150,000.00
Expenditures through 3/1/2019 $190,045.02

Percent of Total Budget: 126.70%

NOTES:
* Period 12/30/2017 - 1/26/2018 +Period 3/24/2018 - 4/20/2018 #Period 6/30/2018 - 7/27/18 ^^^Period 9/22/2018 - 11/2/2018
**Period 1/27/2018 - 2/23/2018 ++Period  4/21/2018 - 6/1/2018 ##Period 7/28/2018 - 8/24/2018 *+Period 11/3/2018 - 11/30/2018
***Period 2/24/2018 - 3/23/2018 ^Period 6/2/2018 - 6/29/2018 ^^Period 08/25/2018 - 09/21/2018 *+*Period 12/01/2018 - 12/28/2018

DE PERE POLICE DEPARTMENT
OVERTIME BY REASON

2018
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REASON JAN* FEB** MAR*** APR+ MAY++ JUN ^ JUL # AUG ## SEPT^^ OCT^^^ NOV*+ DEC*+* TOTAL

OFFICER SICK RELIEF 20.50 16.50 15.00 48.50 9.50 23.00 47.75 12.00 21.00 76.75 290.50

OFFICER WORKED ON HOLIDAY 105.00 22.25 4.00 30.00 91.75 12.00 61.00 10.00 121.25 15.25 472.50

OFFICER FOR COURT 22.50 10.00 18.50 10.50 14.00 8.00 10.00 6.00 8.00 2.00 109.50

OFFICER TRAINING 29.50 89.00 124.00 160.75 82.75 77.25 69.75 50.25 154.25 200.25 1037.75

OFFICER RELIEF FOR FUNERAL 0.00

OFFICER ATTEND MEETING 3.00 2.00 12.00 13.00 2.00 7.50 2.00 20.00 61.50

STAFFING LEVEL 39.00 60.00 124.50 85.50 169.25 131.25 157.00 263.75 305.00 406.50 1741.75

INVESTIGATION 33.00 38.50 16.00 58.50 29.00 27.00 58.00 17.00 12.75 44.00 333.75

HONOR GUARD FOR FUNERAL 10.00 10.00

SCHOOL LIAISON REIMBURSED 25.50 30.50 14.00 30.00 8.00 25.00 3.50 35.50 78.00 250.00

COMMUNITY RELATIONS 2.00 2.00

SPECIAL ASSIGNMENT 8.25 32.00 6.00 4.50 50.75

SPECIAL ASSIGNMENT REIMBURSED 14.00 14.00 10.00 15.00 53.00

MISCELLANEOUS 8.00 31.25 22.75 41.50 14.50 22.75 29.25 20.50 25.75 43.75 260.00

MISCELLANEOUS REIMBURSED 14.50 16.50 13.00 30.50 75.00 50.00 1.50 3.50 10.50 3.50 218.50

Gross OFFICER OVERTIME 300.50 340.50 363.75 517.00 527.75 384.25 455.75 398.50 698.50 905.00 0.00 0.00 4891.50

SUBTOTAL REIMBURSED OVERTIME (40.00) (61.00) (27.00) (60.50) (83.00) (75.00) (15.50) (17.00) (46.00) (96.50) 0.00 0.00 (521.50)

NET OFFICER OVERTIME 260.50 279.50 336.75 456.50 444.75 309.25 440.25 381.50 652.50 808.50 0.00 0.00 4370.00

Total Overtime Budget: $160,000.00
Expenditures through 10/25/2019 $219,612.95

Percent of Total Budget: 137.26%

NOTES:
* Period 12/29/2018 - 1/25/2019 +Period  3/23/2019 - 5/03/2019 #Period 6/29/2019 - 7/26/2019 ^^^Period 9/21/2019 - 11/01/2019
**Period 1/26/2019 - 2/22/2019 ++Period  5/4/2019 - 5/31/2019 ##Period 07/27/2019 - 08/23/2019 *+Period 
***Period 02/23/2019 - 3/22/2019 ^Period 6/1/2019 - 6/28/2019 ^^Period   8/24/2019 - 9/20/2019 *+*Period 

DE PERE POLICE DEPARTMENT
OVERTIME BY REASON

2019
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Updated: 11/6/2019 10:33 AM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: November 12, 2019 

 

DEPARTMENT: Fire Department 

 

FROM: Lea Taylor 

 

SUBJECT: Consideration and acceptance of donation from Ogan Restaurant, 

LLC in the amount of $1,000 to the Fire Department.* 

 

 

 

ATTACHMENTS: 

 FIRE DEPT DONATION_OGAN RESTAURANT (PDF) 
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Updated: 11/7/2019 11:50 AM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: November 12, 2019 

 

DEPARTMENT: Finance/Personnel Committee 

 

FROM: Steve Massey 

 

SUBJECT: Consideration of Approval of Nsight Teleservices Quotation to 

Change Voice Carrier * 

 

 

 

ATTACHMENTS: 

 Mayor & Finance - Approval of Nsight Teleservices Quotation to Change Voice Carrier_v1

 (DOCX) 

 Quote - Nsight Voice v2 (PDF) 

 Quote - Spectrum DE PERE CITY OF -Analog voice proposal 3-28-19 (PDF) 

 Quote - Spectrum CITY OF DE PERE - Proposal-PRI service-5-3-19 (PDF) 

 Quote - TDS Voice (PDF) 

 Quote - AT&T Analog (PDF) 

 Quote - AT&T PRI Proposal- City of De Pere (PDF) 
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CITY OF DE PERE MEMO 

 

TO:    Mayor Michael J. Walsh 

           Finance/Personnel Committee Members 

FROM:  Steve Massey, City IT Director 

DATE:   November 6, 2019 

RE:   Approval of Nsight Teleservices Quotation to Change Voice Carrier 

 

 

The current City of De Pere voice carrier is AT&T. Over the past 3 years the cost of voice 

services has increased 25% without adding additional services. Voice services with AT&T have 

been mostly stable but we have averaged 1outage per year.  During outages it has been very 

challenging to obtain timely support to restore voice services. The average time to restore voice 

services over the past 3 years has been 6+ hours per incident. To control cost and improve 

support services staff is seeking approval to change voice carriers. 

 

The City is currently paying approximately $2,500 per month for voice services. Staff received 

quotes from AT&T, Nsight Teleservices, Spectrum and TDS. Based on cost, target service level 

agreement (SLA) and target mean time to restore (MTTR) staff is seeking the approval of the 

Nsight Teleservices quotation at the cost of approximately $1,000 per month depending on long 

distance usage. Changing carriers requires a one-time setup fee of $560 and $4,000 for 

consulting fees to assist with the cutover. Nsight’s proposal is significantly lower than any other 

carrier. The agreement is for 36 months with the option to disconnect analog lines without 

incurring early termination fees. Analog lines make up a significant portion of monthly charges 

and will be phased out as technology permits in the years to come. Analog lines are currently 

being used for credit card machines, elevators, faxing, fire alarms systems and panic button 

systems. Please review the cost matrix below for a detailed breakdown (Please note: the table 

below doesn’t include non-exempt taxes or service charges). 

 
 

Provider Contract Term Service Quantity Per Item Monthly Year 1 Year 2 Year 3 3 Year Total

AT&T 36 Months PRI Voice Service 1 $550.00 $550.00 $6,600.00 $6,600.00 $6,600.00 $19,800.00

Long Distance - 6000 Min Included 5000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Analog Service 23 $65.00 $1,495.00 $17,940.00 $17,940.00 $17,940.00 $53,820.00

One-Time Installation Fee 0 $0.00 $0.00 $0.00

Total $2,045.00 $24,540.00 $24,540.00 $24,540.00 $73,620.00

NSIGHT 36 Months PRI Voice Service 1 $379.95 $379.95 $4,559.40 $4,559.40 $4,559.40 $13,678.20

Long Distance 5000 $0.029 $145.00 $1,740.00 $1,740.00 $1,740.00 $5,220.00

No Early Term Fee Analog Service 23 $18.00 $414.00 $4,968.00 $4,968.00 $4,968.00 $14,904.00

One-Time Installation Fee 1 $560.00 $560.00 $560.00

Total $938.95 $11,827.40 $11,827.40 $11,827.40 $35,482.20

SPECTRUM 36 Months PRI Voice Service 1 $348.00 $348.00 $4,176.00 $4,176.00 $4,176.00 $12,528.00

Long Distance - 5000 Min Included 5000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Month to Month Analog Service 23 $29.99 $689.77 $8,277.24 $8,277.24 $8,277.24 $24,831.72

One-Time Installation Fee 1 $594.00 $594.00 $594.00

Total $1,037.77 $13,047.24 $13,047.24 $13,047.24 $39,141.72

TDS 36 Months PRI Voice Service 1 $325.00 $325.00 $3,900.00 $3,900.00 $3,900.00 $11,700.00

Long Distance 5000 $0.039 $195.00 $2,340.00 $2,340.00 $2,340.00 $7,020.00

Analog Service 23 $29.99 $689.77 $8,277.24 $8,277.24 $8,277.24 $24,831.72

One-Time Installation Fee 0 $0.00 $0.00 $0.00

Total $1,209.77 $14,517.24 $14,517.24 $14,517.24 $43,551.72

Voice Service Proposal Matrix
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 Page 2 of 2 

If you have any questions or concerns, please let me know. 

 

SDM 

Attachment 
J:\IT\Project\Internet Upgrade\Mayor & Finance - Approval of Nsight Teleservices Quotation to Change Voice Carrier_v1.docx 
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SERVICE SCHEDULE
470 Security Blvd

Green Bay, WI 54313

PAGE 1

Prepared By: Nancy Loberger Number: 1041
Email: nancy.loberger@nsight.com MSA: 2777
Created Date: November 7, 2019 Term (Months): 36

Service Address: Account Name: CITY OF DEPERE
, , Contact Name: STEVE MASSEY

Phone: 920 339-4072 x1255
Email: smassey@mail.de-pere.org

MONTHLY RECURRING CHARGES 

QTY PRODUCT LINE ITEM DESCRIPTION UNIT PRICE LINE TOTAL

1 PRI SERVICE $320.00 $320.00

5 DID(S) Block of 20 $1.40 $7.00

23 BUSINESS LINE $18.00 $414.00

1
CALLER ID NAME & NUMBER - FOR PRI OR 
SIP TRUNKS

$52.95 $52.95

MONTHLY RECURRING CHARGE (MRC): $793.95

NON-RECURRING CHARGES 

1 INSTALLATION $560.00 $560.00

 NON-RECURRING CHARGES: $560.00

NOTES:
~Services to be provided on copper loops.
~Local calls included on PRI
~Local calls on business lines are billed at $0.06 each.
~Long distance is $0.029 per minute
~Analog Business Lines cancelled prior to 36 month term will not be charged an early termination charge.
~Target SLA is 99.99%
~Target MTTR is 2 hours
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SERVICE SCHEDULE
470 Security Blvd

Green Bay, WI 54313

PAGE 2

TV DISCLAIMER: In the event Business TV services are contracted under this service schedule, they will be subject to annual increases, based on programmers’ annual 
rate increase. Calls are billed in 6-second increments, rounded to the nearest cent; international calls do not apply. State, Local, Federal, and E911 charges may apply. 
FCC Access & Arc charges apply and are subject to change. This service schedule is void unless signed by customer within 90 days of the created date mentioned 
above.

Customer acknowledges and understands that, in the event the equipment provided hereunder is utilized at a location other than the business location identified 
above, incomplete or incorrect call-origination location information may be transmitted to call recipients (including, but not limited to, 911 and other emergency 
service providers). Customer, on its own behalf and on the behalf of its employees, agents, affiliates, successors, assigns, and relatives of all the foregoing, waives and 
releases Nsight and its employees, agents, affiliates, successors, and assigns from and against any and all claims, damages, actions, or liabilities arising at any time 
hereafter, which may result from, in whole or in part, the transmission of incomplete or incorrect call-origination location information by the equipment provided 
hereunder if such equipment is utilized at any location other than the business location identified above.

This Service Schedule is not effective until signed by both the Customer and Nsight Telservices.

By signing below, each party, warrants and represents that the person signing this Agreement on its behalf has authority to bind that the party and that the party’s 
execution of this Agreement is not in violation of any by-law, covenants and/or other restrictions placed upon them by their respective entities. 

THANK YOU FOR YOUR BUSINESS!

Authorized Signature for CITY OF DEPERE Authorized Signature for Nsight Telservices

Print Name Print Name

Date Date
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For DE PERE CITY OF - MASTER999 Sub2     

Prepared by:
Anthony Fargo

MAE - Government & Education

Phone: (414) 908-4745

Cell: 
Email: anthony.fargo@charter.com

The terms of this proposal are confidential and should not be disclosed directly or indirectly to any third party, except as may be required by law. If you and/or your agents or representative make 
any unauthorized disclosure, Charter shall be entitled to revoke this proposal, terminate any associated agreement without liability and to seek damages and/or injunctive relief arising from such 
unauthorized disclosure. This proposal is an estimate for discussion purposes only and is not intended to give rise to binding obligations for either party.
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©2016 Charter Communications         CONFIDENTIAL 3/28/19 Page 3 of 10

 Executive Summary  

Thank you, DE PERE CITY OF - MASTER999 Sub2, 
for considering Spectrum Business for your 
communications needs.

I appreciate the opportunity to submit this 
proposal, which is a customized solution 
addressing the following needs you identified:

• Reliability

• Cost Savings

• Customer Service

This proposal outlines our solution, benefits and 
pricing, and takes into account the requirements 
you provided (please refer to ‘Product 
Descriptions’ for detailed descriptions of
our services). 

I look forward to discussing this proposal with you 
in detail and addressing any questions you might 
have. On behalf of the entire Spectrum Business 
team, thank you for the opportunity to compete for 
your business. We want to earn your business and 
are confident we have the right solutions to meet 
your needs both now and in the future.

Network Overview  

A unique, competitive advantage of Spectrum is our 
carrier-class and fiber-rich network. (Figure 2). 

Local Exchange Carrier (ILEC) network infrastructure. 
Unlike the CLECs who resell the ILEC network, we own 
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©2016 Charter Communications         CONFIDENTIAL 3/28/19 Page 4 of 10

Competitive Local Exchange Carriers (CLECs) use the 
Incumbent 

and operate our own network, including the critical “last 
mile” into your business.

Figure 2.

Spectrum National Presence Map

As a result, our network gives clients true route diversity, thus offering a cost-effective primary 
service or an alternate network for disaster recovery/network outage insurance.

Spectrum is a facilities-based provider with a fully monitored and resilient network across the U.S. It provides 
carrier-class reliability, scalability and capacity necessary for Carrier Solutions, Internet, Network Access, TV, and 
Voice Services.

Proposed Pricing

Proposal#: 11176509 Proposed Pricing Good Until: 4/27/2019 12:00:00 AM

Account Executive: Anthony Fargo
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©2016 Charter Communications         CONFIDENTIAL 3/28/19 Page 5 of 10

Telephone: (414) 908-4745 Ext: Fax: 

Email: anthony.fargo@charter.com

Customer Information:

Authorized Contact: Contact Phone: Contact Fax:

Steve Massey (920) 339-4078 +1.920.330.4049

New and Revised Services and Monthly Charges At: 600 Grant St  , De Pere WI 54115 

Product Quantity Sales Price Contract 
Term

Bandwidth Monthly 
Price

SBPP Voice Unlimited 
Local & LD (Only) #248

3 $29.99 Month to Month $89.97

Monthly Total:* $89.97

*Prices do not include taxes, surcharges, and/or fees

New and Revised Services and Monthly Charges At: 1180 Grant St  , De Pere WI 54115 

Product Quantity Sales Price Contract 
Term

Bandwidth Monthly 
Price

SBPP Voice Unlimited 
Local & LD (Only) #248

2 $29.99 Month to Month $59.98

Monthly Total:* $59.98

*Prices do not include taxes, surcharges, and/or fees

New and Revised Services and Monthly Charges At: 325 S Broadway  Unit City Hall, De 
Pere WI 54115 

Product Quantity Sales Price Contract 
Term

Bandwidth Monthly 
Price

SBPP Voice Unlimited 
Local & LD (Only) #248

13 $29.99 Month to Month $389.87

Monthly Total:* $389.87

*Prices do not include taxes, surcharges, and/or fees

New and Revised Services and Monthly Charges At: 1212 Charles St  Unit Fire Station 2, 
De Pere WI 54115 

Product Quantity Sales Price Contract 
Term

Bandwidth Monthly 
Price

SBPP Voice Unlimited 
Local & LD (Only) #248

1 $29.99 Month to Month $29.99
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Monthly Total:* $29.99

*Prices do not include taxes, surcharges, and/or fees

New and Revised Services and Monthly Charges At: 325 S Broadway  Unit De Pere Ice 
Center, De Pere WI 54115 

Product Quantity Sales Price Contract 
Term

Bandwidth Monthly 
Price

SBPP Voice Unlimited 
Local & LD (Only) #248

1 $29.99 Month to Month $29.99

Monthly Total:* $29.99

*Prices do not include taxes, surcharges, and/or fees

New and Revised Services and Monthly Charges At: 925 S 6th St  Unit Municipal Service 
Center, De Pere WI 54115 

Product Quantity Sales Price Contract 
Term

Bandwidth Monthly 
Price

SBPP Voice Unlimited 
Local & LD (Only) #248

3 $29.99 Month to Month $89.97

Monthly Total:* $89.97

*Prices do not include taxes, surcharges, and/or fees

One-Time Charges at: 600 Grant St  , De Pere WI 54115 

Product Quantity Sales Price Price

Spectrum Business Voice Change of 
Service Truck Roll - Single Play

1 99 99

Total*: $99.00

*Prices do not include taxes, surcharges, and/or fees

One-Time Charges at: 1180 Grant St  , De Pere WI 54115 

Product Quantity Sales Price Price

Single Play Voice 1 0 0

Spectrum Business Voice Installation - 
Single Play

1 99 99

Total*: $99.00

*Prices do not include taxes, surcharges, and/or fees

One-Time Charges at: 325 S Broadway  Unit City Hall, De Pere WI 54115 

Product Quantity Sales Price Price

Single Play Voice 1 0 0
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Spectrum Business Voice Installation - 
Single Play

1 99 99

Total*: $99.00

*Prices do not include taxes, surcharges, and/or fees

One-Time Charges at: 1212 Charles St  Unit Fire Station 2, De Pere WI 54115 

Product Quantity Sales Price Price

Single Play Voice 1 0 0

Spectrum Business Voice Installation - 
Single Play

1 99 99

Total*: $99.00

*Prices do not include taxes, surcharges, and/or fees

One-Time Charges at: 325 S Broadway  Unit De Pere Ice Center, De Pere WI 54115 

Product Quantity Sales Price Price

Single Play Voice 1 0 0

Spectrum Business Voice Installation - 
Single Play

1 99 99

Total*: $99.00

*Prices do not include taxes, surcharges, and/or fees

One-Time Charges at: 925 S 6th St  Unit Municipal Service Center, De Pere WI 54115 

Product Quantity Sales Price Price

Single Play Voice 1 0 0

Spectrum Business Voice Installation - 
Single Play

1 99 99

Total*: $99.00

*Prices do not include taxes, surcharges, and/or fees

*Prices quoted are subject to change. Applicable taxes, surcharges, and/or fees are not included in the quoted 
price.   Additional Terms and Conditions may apply.
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Product Descriptions 

Spectrum Business Voice  
Spectrum offers a reliable, cost-efficient phone service and more than 25 free features, such as Voice 
Manager, Account Codes, Hunting, Call Forwarding, and Custom Caller ID – all delivered over our secure, 
fiber-rich network at a convenient, flat monthly fee.

We offer unlimited local, intrastate and long-distance calling within the United States, Canada, Puerto 
Rico, U.S. Virgin Islands, American Samoa, Guam and Saipan. And, you can add our Mobility Package 
with productivity-enhancing features that let you conduct business wherever you are.

FEATURES BENEFITS 

More than 25 advanced features are 
included with the service, such as: Call 
Forwarding, Three-Way Calling, Hunting, 
Custom Caller ID, Voicemail to Email, Call 
Return, and Call Logs.

Use any of the included features to communicate more effectively 
– without paying extra.

Voice Manager Portal. Manage your calling 
features 24x7 with this online portal. The Call 
Scheduler option enables you to turn on 
certain calling features based on time of day 
and day of week.

Easily manage phone features from any Internet-connected device. 
Calls can be forwarded, last number redialed, voice mails sent by 
email, long distance usage monitored, and more. Use Voice 
Manager to redirect incoming calls in case your office is closed.

Optional features include: Voicemail, Auto 
Attendant, Business Group Feature 
Package, Mobility Package, Custom Ring, 
Toll Free Service, and Remote Call 
Forwarding.

Manage incoming and outgoing calls more effectively with these 
value-added features.

Mobility Package includes four features: 
Sequential Ring, Simultaneous Ring, Office 
Anywhere and Personal Attendant.

Be reachable wherever you are. Sequential / Simultaneous Ring 
help you to never miss calls by ringing up to 5 additional numbers; 
Office Anywhere lets you make calls from a remote phone using 
your office number; and Personal Attendant lets you give callers a 
variety of ways to reach you.

Additional Calling Plans available: Global 
Calling Plan.

Our Global Calling Plan allows you to make calls to 50+ countries. 
Dial international locations directly – no access codes, PINs, or 
additional dialing required.

Toll Free Service Enhance sales and service by letting your customers call you free 
of charge.  

Installation and setup requires no new 
equipment and you can keep your existing 
telephone number(s)

Transitioning from your current phone provider to BCP is easy 
and can be done without interrupting your business or paying for 
expensive equipment.

Discounts offered for bundling with other 
Spectrum products and services

You can increase your savings by bundling Business Internet, TV 
and Business Class Phone services into one service package and 
receive one Spectrum invoice for all services.

Spectrum’s private, reliable and secure network is used to deliver phone service to customers. You receive 
crystal-clear digital connections for all voice communications.
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Spectrum Enterprise – PRI 
The Spectrum Enterprise PRI service is an IP-enabled voice solution that provides businesses a highly 
reliable and cost-effective ISDN PRI voice service, delivered over a private, secure, and reliable fiber-rich 
network.

FEATURES* BENEFITS 

Standard PRI configuration of 23 
simultaneous voice channels and one control 
channel (23B+D) as well as fractional option 
of 12B+D channel

Choose the trunk configuration that is the best fit for your 
business, so you only pay for the voice services that you need.

Unlimited Local Service Calling Plan Simple price structure that includes unlimited local calling. You 
can increase your savings and improve profitability by bundling 
your data services in one service package from one provider, 
Spectrum Enterprise. Get one invoice for all services.

Optional Minutes of Use Packages Control inbound and outbound long distance with optional 
Minutes of Use packages. Optional packages are scalable from 
10,000 to 500,000 minutes per month and include domestic long 
distance, toll-free, and international calling to a selected list of 
many popular worldwide calling destinations. 

Manage Voice Services in Real Time A web portal enables secure access to usage details and 
reporting capabilities and allows you to configure failover and 
overflow features in real time. 

Inbound and outbound call blocking options Enables you to block unwanted types of calls such as incoming 
collect calls and outgoing calls to international numbers.

Call overflow for business continuity Enables you to reroute inbound calls to a new destination when 
all trunks are in use.

Failover routing for business continuity Allows you to reroute calls to a new destination if a location 
becomes unreachable.

Call Detail Reporting Better manage your long distance costs. Web-based portal 
displays call detail history. On-demand analysis reports track 
day-of-week and time-of-day long distance usage, as well as 
highest cost calls.

Service delivered over Spectrum Enterprise’s 
fiber-based private, secure, and reliable 
network

Offers a true alternative to relying on the local phone company for 
the last-mile access to your business.

Robust Service Level Agreement Spectrum Enterprise PRI service is backed by a strong Service 
Level Agreement with a competitive service availability target.

*Subject to availability.  Please consult your Sales Representative for details.

7.c

Packet Pg. 38

A
tt

ac
h

m
en

t:
 Q

u
o

te
 -

 S
p

ec
tr

u
m

 D
E

 P
E

R
E

 C
IT

Y
 O

F
 -

A
n

al
o

g
 v

o
ic

e 
p

ro
p

o
sa

l 3
-2

8-
19

  (
88

98
 :

 C
o

n
si

d
er

at
io

n
 o

f 
A

p
p

ro
va

l o
f 

N
si

g
h

t 
T

el
es

er
vi

ce
s



©2016 Charter Communications         CONFIDENTIAL 3/28/19 Page 10 of 10

7.c

Packet Pg. 39

A
tt

ac
h

m
en

t:
 Q

u
o

te
 -

 S
p

ec
tr

u
m

 D
E

 P
E

R
E

 C
IT

Y
 O

F
 -

A
n

al
o

g
 v

o
ic

e 
p

ro
p

o
sa

l 3
-2

8-
19

  (
88

98
 :

 C
o

n
si

d
er

at
io

n
 o

f 
A

p
p

ro
va

l o
f 

N
si

g
h

t 
T

el
es

er
vi

ce
s



For CITY OF DE PERE     

Prepared by:
Anthony Fargo

MAE - Government & Education

Phone: (414) 908-4745

Cell: 
Email: anthony.fargo@charter.com

The terms of this proposal are confidential and should not be disclosed directly or indirectly to any third party, except as may be required by law. If you and/or your agents or representative make 
any unauthorized disclosure, Charter shall be entitled to revoke this proposal, terminate any associated agreement without liability and to seek damages and/or injunctive relief arising from such 
unauthorized disclosure. This proposal is an estimate for discussion purposes only and is not intended to give rise to binding obligations for either party.
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Proposed Pricing

Proposal#: 11172776 Proposed Pricing Good Until: 6/2/2019 12:00:00 AM

Account Executive: Anthony Fargo

Telephone: (414) 908-4745 Ext: Fax: 

Email: anthony.fargo@charter.com

Customer Information:

Authorized Contact: Contact Phone: Contact Fax:

Steve Massey (920) 339-4078 +1.920.330.4049

New and Revised Services and Monthly Charges At: 335 S Broadway  , De Pere WI 54115 

Product Quantity Sales Price Contract 
Term

Bandwidth Monthly 
Price

Enterprise Trunking 23 
(DOCSIS)

1 $345.00 36 Months $345.00

PRI - LD 5,000 Minutes 
(DOCSIS)

1 $0.00 36 Months $0.00

PRI DID Block 20 
Numbers (DOCSIS)

1 $3.00 36 Months $3.00

PRI DID Block 100 
Numbers (DOCSIS) (To 
be included with certain 
PRI offerings)

1 $0.00 36 Months $0.00

Monthly Total:* $348.00

*Prices do not include taxes, surcharges, and/or fees

*Prices quoted are subject to change. Applicable taxes, surcharges, and/or fees are not included in the quoted 
price.   Additional Terms and Conditions may apply.
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Product Descriptions 

Spectrum Business Voice  
Spectrum offers a reliable, cost-efficient phone service and more than 25 free features, such as Voice 
Manager, Account Codes, Hunting, Call Forwarding, and Custom Caller ID – all delivered over our secure, 
fiber-rich network at a convenient, flat monthly fee.

We offer unlimited local, intrastate and long-distance calling within the United States, Canada, Puerto 
Rico, U.S. Virgin Islands, American Samoa, Guam and Saipan. And, you can add our Mobility Package 
with productivity-enhancing features that let you conduct business wherever you are.

FEATURES BENEFITS 

More than 25 advanced features are 
included with the service, such as: Call 
Forwarding, Three-Way Calling, Hunting, 
Custom Caller ID, Voicemail to Email, Call 
Return, and Call Logs.

Use any of the included features to communicate more effectively 
– without paying extra.

Voice Manager Portal. Manage your calling 
features 24x7 with this online portal. The Call 
Scheduler option enables you to turn on 
certain calling features based on time of day 
and day of week.

Easily manage phone features from any Internet-connected device. 
Calls can be forwarded, last number redialed, voice mails sent by 
email, long distance usage monitored, and more. Use Voice 
Manager to redirect incoming calls in case your office is closed.

Optional features include: Voicemail, Auto 
Attendant, Business Group Feature 
Package, Mobility Package, Custom Ring, 
Toll Free Service, and Remote Call 
Forwarding.

Manage incoming and outgoing calls more effectively with these 
value-added features.

Mobility Package includes four features: 
Sequential Ring, Simultaneous Ring, Office 
Anywhere and Personal Attendant.

Be reachable wherever you are. Sequential / Simultaneous Ring 
help you to never miss calls by ringing up to 5 additional numbers; 
Office Anywhere lets you make calls from a remote phone using 
your office number; and Personal Attendant lets you give callers a 
variety of ways to reach you.

Additional Calling Plans available: Global 
Calling Plan.

Our Global Calling Plan allows you to make calls to 50+ countries. 
Dial international locations directly – no access codes, PINs, or 
additional dialing required.

Toll Free Service Enhance sales and service by letting your customers call you free 
of charge.  

Installation and setup requires no new 
equipment and you can keep your existing 
telephone number(s)

Transitioning from your current phone provider to BCP is easy 
and can be done without interrupting your business or paying for 
expensive equipment.

Discounts offered for bundling with other 
Spectrum products and services

You can increase your savings by bundling Business Internet, TV 
and Business Class Phone services into one service package and 
receive one Spectrum invoice for all services.

Spectrum’s private, reliable and secure network is used to deliver phone service to customers. You receive 
crystal-clear digital connections for all voice communications.
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Spectrum Enterprise – PRI 
The Spectrum Enterprise PRI service is an IP-enabled voice solution that provides businesses a highly 
reliable and cost-effective ISDN PRI voice service, delivered over a private, secure, and reliable fiber-rich 
network.

FEATURES* BENEFITS 

Standard PRI configuration of 23 
simultaneous voice channels and one control 
channel (23B+D) as well as fractional option 
of 12B+D channel

Choose the trunk configuration that is the best fit for your 
business, so you only pay for the voice services that you need.

Unlimited Local Service Calling Plan Simple price structure that includes unlimited local calling. You 
can increase your savings and improve profitability by bundling 
your data services in one service package from one provider, 
Spectrum Enterprise. Get one invoice for all services.

Optional Minutes of Use Packages Control inbound and outbound long distance with optional 
Minutes of Use packages. Optional packages are scalable from 
10,000 to 500,000 minutes per month and include domestic long 
distance, toll-free, and international calling to a selected list of 
many popular worldwide calling destinations. 

Manage Voice Services in Real Time A web portal enables secure access to usage details and 
reporting capabilities and allows you to configure failover and 
overflow features in real time. 

Inbound and outbound call blocking options Enables you to block unwanted types of calls such as incoming 
collect calls and outgoing calls to international numbers.

Call overflow for business continuity Enables you to reroute inbound calls to a new destination when 
all trunks are in use.

Failover routing for business continuity Allows you to reroute calls to a new destination if a location 
becomes unreachable.

Call Detail Reporting Better manage your long distance costs. Web-based portal 
displays call detail history. On-demand analysis reports track 
day-of-week and time-of-day long distance usage, as well as 
highest cost calls.

Service delivered over Spectrum Enterprise’s 
fiber-based private, secure, and reliable 
network

Offers a true alternative to relying on the local phone company for 
the last-mile access to your business.

Robust Service Level Agreement Spectrum Enterprise PRI service is backed by a strong Service 
Level Agreement with a competitive service availability target.

*Subject to availability.  Please consult your Sales Representative for details.
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36 Month Service Agreement

Qty Voice and Data Services Unit Monthly

1 23 Channel ISDN PRI  $            300.00  $            300.00 

Unlimited Local Calls  Included  Included 

Caller ID Name & Number  Included  Included 

5 Block of 20 DID Numbers  $                5.00  $              25.00 

1 Enhanced Flex Long Distance    $0.039/Min

23 Analog Lines - Unlimited Local & Long Distance  $              29.99  $            689.77 
           Call forward Variable, Remote Access to Call Frwd (DR) 

1 Preferred Customer Discount (180.00)$           (180.00)$           

Additional Features & Local/Long Distance Calling       

Unlimited Local Calls  Included 

Disaster Recovery Options - Voice  Included 

24/7/365 Customer Support - Madison WI  Included 

Local Technicians  Included 

99.999% Network Availability  Included 

Local Account Manager  Included 

Subtotal  

Subtotal 834.77$            

Monthly Price     834.77$            

36 Month Pricing

 Installation Cost & Equipment Purchase       
1 Install Fees Waived  $                     -    Waived 

1 Total Install & Set Up Fees Waived

   

The above quote provided is a good faith estimate of the actual total monthly cost of the services provided.       

Quoted Pricing Expires After 30 days

Friday, September 20, 2019

City of De Pere
 ISDN PRI & Analog Lines

Proposed Services
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Archived: Thursday, November 7, 2019 11:47:17 AM
From: CUNDIFF, RAISHA
Sent: Wed, 6 Nov 2019 15:18:19
To: Steve Massey
Subject: AT&T
Sensitivity: Normal
Attachments:
city of de pere 2.docx;

CAUTION: This email originated from outside of the organization. Do not click l inks or open attachments unless you recognize the sender and
know the content is safe.

Hello Steve,
 
Per our conversation I did some digging and found the accounts attached with the phone numbers as well. These are on a
Centrex account, I spoke with my Customer Service Manager and they are considered analog lines in their own sense. If we
were to put them on actual Unlimited business local calling a or b lines individually then you are looking at anywhere
between $65.00-$70.00 per line. I hope this helps if you need any further assistance please reach out to me.
 
 
Thank You,
Ra’Isha Cundiff
AT&T Account Manager for
Local Government and Education
P. 866.484.4507
Monday – Friday 0930-1830 (930am-630pm) EST
Rc254d@att.com
 
Keep your eyes on the road, not your phone.
Take the pledge…It Can Wait
 

7.f

Packet Pg. 46

A
tt

ac
h

m
en

t:
 Q

u
o

te
 -

 A
T

&
T

 A
n

al
o

g
  (

88
98

 :
 C

o
n

si
d

er
at

io
n

 o
f 

A
p

p
ro

va
l o

f 
N

si
g

h
t 

T
el

es
er

vi
ce

s 
Q

u
o

ta
ti

o
n

 t
o

 C
h

an
g

e 
V

o
ic

e 
C

ar
ri

er
)

mailto:Rc254d@att.com
https://www.itcanwait.com/all
mailto:rc254d@att.com

Account numbers that I have found and phone numbers attached:



920.339.8060               920.339.4094                     

920.330.9154                      920.339.4094         

920.330.9491                      920.339.4073

920.330.9803                        920.983.1401          

920.336.2185                       920.339.4074

920.338.9177

920.339.0576

920.339.0579

[bookmark: _GoBack]920.339.2462

920.339.2464

920.339.2465

920.339.2466

920.339.2473

920.339.2745

920.339.2746

920.339.4049

920.339.4056

920.339.4057

920.339.4058

920.339.4064

920.339.4069

920.339.4071

920.339.4082

920.339.4657

920.339.6347

920.339.6348

920.339.8060

920.339.8346

920.339.8361

920.339.8368

920.339.8383

920.339.8388

920.339.8394

920.339.8832

920.347.0510

920.347.1918

920.347.4685

920.347.9259

920.347.9267

920.347.9374

920.403.1035

920.403.7883

920.983.1320 

smassey
Rectangle
Per our conversation I did some digging and found the accounts attached with the phone numbers as well. These are on a

Centrex account, I spoke with my Customer Service Manager and they are considered analog lines in their own sense. If we

were to put them on actual Unlimited business local calling a or b lines individually then you are looking at anywhere

between $65.00-$70.00 per line. I hope this helps if you need any further assistance please reach out to me.



Proposal prepared for:

Business Name: CITY OF DE PERE 

Billing Telephone Number: 920.339.4072

Email: SMASSEY@DEPEREWI.GOV

AT&T Dedicated Voice and Internet Bundle (IP Flex) Quantity MRC NRC
10mb 23 Call Paths 1 $555.00 $0.00
AT&T Manged Router 1 $0.00 $0.00

AT&T IP Flexible Reach Enhanced Features Package-includes: Enhanced Features are $1.60 per call path
Telephone Number User features and not included in the proposed price.
·        Anonymous Call Rejection
·          Call Transfer
·          Call Forwarding
·          Sequential Ringing
·          Simultaneous Ringing
·          Selective Call Acceptance
·          Selective Call Rejection
·          Max DID Policing
Trunk Call Routing Features
·          Percent Allocation
·          Linear
·          Round Robin
·          Most Idle
Customer Portal

Proposal prepared by:

TAM: Gregory Guest

Office: 855.406.0257 

Email: gg746b@att.com

AT&T Proprietary (Internal Use Only)

Not for use or disclosure outside the AT&T companies

except under written agreement 
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AT&T Proprietary (Internal Use Only)

Not for use or disclosure outside the AT&T companies

except under written agreement 
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Enhanced Features are $1.60 per call path

AT&T Proprietary (Internal Use Only)

Not for use or disclosure outside the AT&T companies

except under written agreement 
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Updated: 11/6/2019 2:29 PM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: November 12, 2019 

 

DEPARTMENT: Planning 

 

FROM: Kimberly Flom 

 

SUBJECT: Consideration and possible action regarding hiring a consultant for 

a boundary amendment to TID #12. * 

 

 

 

ATTACHMENTS: 

 FP Baird Memo 11-12-19 (DOCX) 

 General Consulting Services Agreement-DePere 2019 - TIF 12 (PDF) 
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To: Finance/Personnel Committee 

From: Kim Flom, Development Services Director 
Date: November 12, 2019 
 
RE: TID #12 Boundary Amendment Contract with Baird * 
 

 
TID Project Summary 
The City proposed a series of TID amendments/creations for 2020 and would like to coordinate their 
schedules in order to maximize the efficiency of the review process with the Joint Review Board. The TID 
projects include the following, all with a proposed creation date of January 1, 2020. 

1. TID #12 – Boundary amendment in order to include two TID #6 Industrial properties that have 
expansion plans and one parcel near Garrity’s Glen South that may redevelop in the future. 

2. TID #15 – Overlay district to TID #8 in order to facilitate a large corporate office building 
development and permit more time for development of other vacant parcels. 

3. TID #16 – New downtown district to accommodate the development of the 123 N Broadway 
parking lot project. 

TID #12 Boundary Amendment  
TID #12 is a Mixed-Use TID with an expiration date of December 31, 2034. Two existing businesses are 
currently in TID #6, but are adjacent to property in TID #12. Both businesses seek to acquire City 
property for expansion. Doing so requires combination of the existing parcels with the City owned 
parcel. Per State Statute, TID Boundaries must follow property lines and cannot bisect a parcel. 
 

 
Draft TID #12 Boundary Diagram 
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The City has been using Baird as their consultant to draft the required Project Plan and help administer 
the TID creation process. We propose utilizing them for all three TID projects proposed. A copy of their 
scope of work for TID #12 is attached, and would be paired with the City’s standard contract. 
 
The TID #12 Boundary Amendment is anticipated to occur per the below schedule: 

1. Project Plan and Mapping Preparation – November-December 2019 
2. Notifications and Public Hearings – January/February 2020 
3. Council and Joint Review Board Resolution – February/March 2020 
4. Submittal to State – April/May 2020 

Staff recommends that the City contract with Baird for the TID #12 Boundary Amendment as specified in 
the attached scope of work, and to be funded by TID #12. The scope of work will become an attachment 
to the standard City Contract prepared by the Legal Department. The Finance/Personnel 
recommendation on this item will be forwarded to the Common Council for review. 
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GENERAL CONSULTING SERVICES AGREEMENT 

THIS GENERAL CONSULTING SERVICES AGREEMENT (this “Agreement”) is entered as of this ___ 
day of _________________, 20__ by and between City of De Pere, Wisconsin (“Client”) and Robert W. Baird & Co. 
Incorporated (“Baird”). 

RECITALS: 

WHEREAS, Client seeks to retain Baird to provide general consulting services and Baird desires to provide such 
services, on the terms set forth in this Agreement;  

WHEREAS, Client understands and acknowledges that the services to be provided under this Agreement are 
regarding the development of a TIF district and does not contemplate or relate to a future issuance of municipal 
securities; and 

WHEREAS, Client’s decision to retain Baird to provide general consulting services and Client’s execution and 
delivery of this Agreement have been approved by all necessary action on the part of Client. 

NOW THEREFORE, the parties hereto agree as follows: 

I. Scope of Work

Baird shall provide the following general consulting services to Client, if and when requested by Client:

• Assist in discussions with potential developers

• Evaluate economic feasibility of various TIF District scenarios

• Develop TIF District #12 amendment timeline

• Draft TIF District #12 project plan amendment (with the exception of mapping)

• Meet with City staff (in person or electronically) to facilitate analysis/discussion of the TIF District #12
project plan

• Attend public meetings (in person or electronically) to present the TIF District #12 project plan amendment

• Assist the City in compiling the necessary documents for submission to DOR.

II. Financial Advisory or Underwriting Services

This Agreement pertains only to general consulting services and expressly does not cover any financial advisory,
underwriting or other services that are directly related to any specific financings or offerings.  Client understands
that the term “financial advisory services” means any financial advisory or consultant services with respect to an
issuance of securities, including advice with respect to the structure, timing, terms and other similar matters
concerning such issuance.

If Client proposes, determines or undertakes to effect an issuance of municipal securities at any time during the
term of this Agreement, Client may engage Baird as financial advisor or underwriter with respect to such issuance.
If Client determines to so engage Baird and Baird determines to accept such engagement, Client and Baird would
enter into a separate written financial advisory or underwriting engagement letter.  Client understands that if Baird
serves as financial advisor in connection with an offering to be sold at competitive bid Baird will not be able to
bid or otherwise underwrite or serve as agent for the placement of the securities.  Client also understands that if
Baird acts as underwriter on an offering sold on a negotiated basis Baird may not also serve as financial advisor
on that offering but, in the course of acting as underwriter, may render advice to Client, including advice with
respect to the structure, timing, terms and other similar matters concerning the offering. Client further
understands that Baird’s primary role as underwriter would be to purchase, or arrange the placement of, securities
in an arm’s-length commercial transaction between Client and Baird and that Baird, as underwriter, would have
financial and other interests that differ from those of Client.

III. Compensation and Terms of Payment

For the general consulting services provided hereunder, Baird shall receive the following compensation:
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A fixed fee equal to $6,750, payable within 10 business days upon completion of the Scope of Work as outlined 
above. 

Baird will be responsible for paying all out-of-pocket costs and expenses it incurs that relate to the general 
consulting services it provides hereunder. 

IV. Information to Be Furnished to Baird

All information, data, reports and records necessary for performing under this Agreement shall be furnished to
Baird without charge by Client, and Client shall provide such cooperation as Baird may reasonably request to
assist Baird in providing the services hereunder.

V. Limitation of Liability

Client agrees that neither Baird nor its employees, officers, agents or affiliates shall have any liability to Client for
the Services provided hereunder except to the extent it is judicially determined that Baird engaged in gross
negligence or willful misconduct.

VI. Term of the Agreement

This Agreement shall become effective on the date hereof and shall continue unless and until terminated by either
party upon at least 30 days written notice to the other party.

Upon termination of this Agreement, Baird shall be entitled to just and equitable compensation for any services
provided prior to such termination for which Baird has not previously received compensation.

VII. Non-Discrimination

Baird, as the supplier of general consulting services covered by this Agreement, will not discriminate in any way
in connection with the Agreement in the employment of persons, or refuse to continue the employment of any
person, on account of the race, creed, color, sex, national origin, or other protected class of such person or
persons.

VIII. Miscellaneous

This Agreement shall be governed by and construed in accordance with the laws of the State of Wisconsin. This
Agreement may not be amended or modified except by means of a written instrument executed by both parties
hereto.  This Agreement may not be assigned by either party without the prior written consent of the other party.
This Agreement represents the entire agreement and understanding of the parties with respect to the subject
matter hereof and supersedes any prior or contemporaneous agreements, arrangements, understandings,
negotiations and discussions between the parties involving such subject matter. Baird is registered as a municipal
advisor with the Securities Exchange Commission and Municipal Securities Rulemaking Board.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first written above. 

City of De Pere Robert W. Baird & Co. Incorporated 

By:______________________________________ 

Ms. Kimberly Flom, Director of Economic 
Development and Planning 

By:______________________________________ 

Mr. Justin A. Fischer, Senior Vice President 
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Updated: 11/7/2019 11:32 AM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: November 12, 2019 

 

DEPARTMENT: Planning 

 

FROM: Kimberly Flom 

 

SUBJECT: Consideration and possible action regarding hiring a consultant for 

the creation of TID #15. * 

 

 

 

ATTACHMENTS: 

 TID 15 FP Baird Memo 11-12-19 (PDF) 

 General Consulting Services Agreement-DePere 2019 - TIF 15 (PDF) 
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To: Finance/Personnel Committee 

From: Kim Flom, Development Services Director 
Date: November 12, 2019 
 
RE: TID #15 Creation Contract with Baird * 
 

 
TID Project Summary 
The City proposed a series of TID amendments/creations for 2020 and would like to coordinate their 
schedules in order to maximize the efficiency of the review process with the Joint Review Board. The TID 
projects include the following, all with a proposed creation date of January 1, 2020. 

1. TID #12 – Boundary amendment in order to include two TID #6 Industrial properties that have 
expansion plans and one parcel near Garrity’s Glen South that may redevelop in the future. 

2. TID #15 – Overlay district to TID #8 in order to facilitate a large corporate office building 
development and permit more time for development of other vacant parcels. 

3. TID #16 – New downtown district to accommodate the development of the 123 N Broadway 
parking lot project. 

TID #15 Creation  
TID #15 is proposed to be a Mixed Use Overlay TID for existing TID # 8, which expires in 2026. The 
creation of TID #15 is paired with a proposed Developer Agreement with Commercial Horizons in order 
to construct a large office building that will be assessed at approximately $27 million.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Draft TID #15 Boundary Diagram 
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The City has been using Baird as their consultant to draft the required Project Plan and help administer 
the TID creation process. We propose utilizing them for all three TID projects proposed. A copy of their 
scope of work for TID #15 is attached, and would be paired with the City’s standard contract. 
 
The TID #15 Creation is anticipated to occur per the below schedule: 

1. Project Plan and Mapping Preparation – November-December 2019 
2. Notifications and Public Hearings – January/February 2020 
3. Council and Joint Review Board Resolution – February/March 2020 
4. Submittal to State – April/May 2020 

Staff recommends that the City contract with Baird for the TID #15 Creation as specified in the attached 
scope of work, and to be funded by future TID #15. The scope of work will become an attachment to the 
standard City Contract prepared by the Legal Department. The Finance/Personnel recommendation on 
this item will be forwarded to the Common Council for review. 
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GENERAL CONSULTING SERVICES AGREEMENT 

THIS GENERAL CONSULTING SERVICES AGREEMENT (this “Agreement”) is entered as of this ___ 
day of _________________, 20__ by and between City of De Pere, Wisconsin (“Client”) and Robert W. Baird & Co. 
Incorporated (“Baird”). 

RECITALS: 

WHEREAS, Client seeks to retain Baird to provide general consulting services and Baird desires to provide such 
services, on the terms set forth in this Agreement;  

WHEREAS, Client understands and acknowledges that the services to be provided under this Agreement are 
regarding the development of a TIF district and does not contemplate or relate to a future issuance of municipal 
securities; and 

WHEREAS, Client’s decision to retain Baird to provide general consulting services and Client’s execution and 
delivery of this Agreement have been approved by all necessary action on the part of Client. 

NOW THEREFORE, the parties hereto agree as follows: 

I. Scope of Work

Baird shall provide the following general consulting services to Client, if and when requested by Client:

• Assist in discussions with potential developers

• Assist in the evaluation of the type of TIF District

• Evaluate economic feasibility of various TIF District scenarios

• Develop TIF District #15 creation timeline

• Draft TIF District #15 project plan (with the exception of mapping)

• Meet with City staff (in person or electronically) to facilitate analysis/discussion of the TIF District #15
project plan

• Attend public meetings (in person or electronically) to present the TIF District #15 project plan

• Assist the City in compiling the necessary documents for submission to DOR.

II. Financial Advisory or Underwriting Services

This Agreement pertains only to general consulting services and expressly does not cover any financial advisory,
underwriting or other services that are directly related to any specific financings or offerings.  Client understands
that the term “financial advisory services” means any financial advisory or consultant services with respect to an
issuance of securities, including advice with respect to the structure, timing, terms and other similar matters
concerning such issuance.

If Client proposes, determines or undertakes to effect an issuance of municipal securities at any time during the
term of this Agreement, Client may engage Baird as financial advisor or underwriter with respect to such issuance.
If Client determines to so engage Baird and Baird determines to accept such engagement, Client and Baird would
enter into a separate written financial advisory or underwriting engagement letter.  Client understands that if Baird
serves as financial advisor in connection with an offering to be sold at competitive bid Baird will not be able to
bid or otherwise underwrite or serve as agent for the placement of the securities.  Client also understands that if
Baird acts as underwriter on an offering sold on a negotiated basis Baird may not also serve as financial advisor
on that offering but, in the course of acting as underwriter, may render advice to Client, including advice with
respect to the structure, timing, terms and other similar matters concerning the offering. Client further
understands that Baird’s primary role as underwriter would be to purchase, or arrange the placement of, securities
in an arm’s-length commercial transaction between Client and Baird and that Baird, as underwriter, would have
financial and other interests that differ from those of Client.

III. Compensation and Terms of Payment

For the general consulting services provided hereunder, Baird shall receive the following compensation:
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A fixed fee equal to $6,750, payable within 10 business days upon completion of the Scope of Work as outlined 
above. 

Baird will be responsible for paying all out-of-pocket costs and expenses it incurs that relate to the general 
consulting services it provides hereunder. 

IV. Information to Be Furnished to Baird

All information, data, reports and records necessary for performing under this Agreement shall be furnished to
Baird without charge by Client, and Client shall provide such cooperation as Baird may reasonably request to
assist Baird in providing the services hereunder.

V. Limitation of Liability

Client agrees that neither Baird nor its employees, officers, agents or affiliates shall have any liability to Client for
the Services provided hereunder except to the extent it is judicially determined that Baird engaged in gross
negligence or willful misconduct.

VI. Term of the Agreement

This Agreement shall become effective on the date hereof and shall continue unless and until terminated by either
party upon at least 30 days written notice to the other party.

Upon termination of this Agreement, Baird shall be entitled to just and equitable compensation for any services
provided prior to such termination for which Baird has not previously received compensation.

VII. Non-Discrimination

Baird, as the supplier of general consulting services covered by this Agreement, will not discriminate in any way
in connection with the Agreement in the employment of persons, or refuse to continue the employment of any
person, on account of the race, creed, color, sex, national origin, or other protected class of such person or
persons.

VIII. Miscellaneous

This Agreement shall be governed by and construed in accordance with the laws of the State of Wisconsin. This
Agreement may not be amended or modified except by means of a written instrument executed by both parties
hereto.  This Agreement may not be assigned by either party without the prior written consent of the other party.
This Agreement represents the entire agreement and understanding of the parties with respect to the subject
matter hereof and supersedes any prior or contemporaneous agreements, arrangements, understandings,
negotiations and discussions between the parties involving such subject matter. Baird is registered as a municipal
advisor with the Securities Exchange Commission and Municipal Securities Rulemaking Board.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first written above. 

City of De Pere Robert W. Baird & Co. Incorporated 

By:______________________________________ 

Ms. Kimberly Flom, Director of Economic 
Development and Planning 

By:______________________________________ 

Mr. Justin A. Fischer, Senior Vice President 
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Updated: 11/6/2019 2:24 PM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: November 12, 2019 

 

DEPARTMENT: Planning 

 

FROM: Kimberly Flom 

 

SUBJECT: Consideration and possible action regarding hiring a consultant for 

the creation of TID #16. * 

 

 

 

ATTACHMENTS: 

 TID 16 FP Baird Memo 11-12-19 (DOCX) 

 General Consulting Services Agreement-DePere 2019 - TIF 16 (PDF) 
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To: Finance/Personnel Committee 

From: Kim Flom, Development Services Director 
Date: November 12, 2019 
 
RE: TID #16 Creation Contract with Baird * 
 

 
TID Project Summary 
The City proposed a series of TID amendments/creations for 2020 and would like to coordinate their 
schedules in order to maximize the efficiency of the review process with the Joint Review Board. The TID 
projects include the following, all with a proposed creation date of January 1, 2020. 

1. TID #12 – Boundary amendment in order to include two TID #6 Industrial properties that have 
expansion plans and one parcel near Garrity’s Glen South that may redevelop in the future. 

2. TID #15 – Overlay district to TID #8 in order to facilitate a large corporate office building 
development and permit more time for development of other vacant parcels. 

3. TID #16 – New downtown district to accommodate the development of the 123 N Broadway 
parking lot project. 

TID #16 Creation  
TID #16 is proposed to be a Blight District in Downtown De Pere. The TID will help support the 
redevelopment of the 123 N. Broadway parking lot into a mixed use building per the Request for 
Proposal response reviewed by Council in early 2019.  
 
The City has been using Baird as their consultant to draft the required Project Plan and help administer 
the TID creation process. We propose utilizing them for all three TID projects proposed. A copy of their 
scope of work for TID #16 is attached, and would be paired with the City’s standard contract. 
 
The TID #16 Creation is anticipated to occur per the below schedule: 

1. Project Plan and Mapping Preparation – November-December 2019 
2. Notifications and Public Hearings – January/February 2020 
3. Council and Joint Review Board Resolution – February/March 2020 
4. Submittal to State – April/May 2020 

Staff recommends that the City contract with Baird for the TID #16 Creation as specified in the attached 
scope of work, and to be funded by future TID #16. The scope of work will become an attachment to the 
standard City Contract prepared by the Legal Department. The Finance/Personnel recommendation on 
this item will be forwarded to the Common Council for review. 
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GENERAL CONSULTING SERVICES AGREEMENT 

THIS GENERAL CONSULTING SERVICES AGREEMENT (this “Agreement”) is entered as of this ___ 
day of _________________, 20__ by and between City of De Pere, Wisconsin (“Client”) and Robert W. Baird & Co. 
Incorporated (“Baird”). 

RECITALS: 

WHEREAS, Client seeks to retain Baird to provide general consulting services and Baird desires to provide such 
services, on the terms set forth in this Agreement;  

WHEREAS, Client understands and acknowledges that the services to be provided under this Agreement are 
regarding the development of a TIF district and does not contemplate or relate to a future issuance of municipal 
securities; and 

WHEREAS, Client’s decision to retain Baird to provide general consulting services and Client’s execution and 
delivery of this Agreement have been approved by all necessary action on the part of Client. 

NOW THEREFORE, the parties hereto agree as follows: 

I. Scope of Work

Baird shall provide the following general consulting services to Client, if and when requested by Client:

• Assist in discussions with potential developers

• Assist in the evaluation of the type of TIF District

• Evaluate economic feasibility of various TIF District scenarios

• Develop TIF District #16 creation timeline

• Draft TIF District #16 project plan (with the exception of mapping)

• Meet with City staff (in person or electronically) to facilitate analysis/discussion of the TIF District #16
project plan

• Attend public meetings (in person or electronically) to present the TIF District #16 project plan

• Assist the City in compiling the necessary documents for submission to DOR.

II. Financial Advisory or Underwriting Services

This Agreement pertains only to general consulting services and expressly does not cover any financial advisory,
underwriting or other services that are directly related to any specific financings or offerings.  Client understands
that the term “financial advisory services” means any financial advisory or consultant services with respect to an
issuance of securities, including advice with respect to the structure, timing, terms and other similar matters
concerning such issuance.

If Client proposes, determines or undertakes to effect an issuance of municipal securities at any time during the
term of this Agreement, Client may engage Baird as financial advisor or underwriter with respect to such issuance.
If Client determines to so engage Baird and Baird determines to accept such engagement, Client and Baird would
enter into a separate written financial advisory or underwriting engagement letter.  Client understands that if Baird
serves as financial advisor in connection with an offering to be sold at competitive bid Baird will not be able to
bid or otherwise underwrite or serve as agent for the placement of the securities.  Client also understands that if
Baird acts as underwriter on an offering sold on a negotiated basis Baird may not also serve as financial advisor
on that offering but, in the course of acting as underwriter, may render advice to Client, including advice with
respect to the structure, timing, terms and other similar matters concerning the offering. Client further
understands that Baird’s primary role as underwriter would be to purchase, or arrange the placement of, securities
in an arm’s-length commercial transaction between Client and Baird and that Baird, as underwriter, would have
financial and other interests that differ from those of Client.

III. Compensation and Terms of Payment

For the general consulting services provided hereunder, Baird shall receive the following compensation:
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A fixed fee equal to $6,750, payable within 10 business days upon completion of the Scope of Work as outlined 
above. 

Baird will be responsible for paying all out-of-pocket costs and expenses it incurs that relate to the general 
consulting services it provides hereunder. 

IV. Information to Be Furnished to Baird

All information, data, reports and records necessary for performing under this Agreement shall be furnished to
Baird without charge by Client, and Client shall provide such cooperation as Baird may reasonably request to
assist Baird in providing the services hereunder.

V. Limitation of Liability

Client agrees that neither Baird nor its employees, officers, agents or affiliates shall have any liability to Client for
the Services provided hereunder except to the extent it is judicially determined that Baird engaged in gross
negligence or willful misconduct.

VI. Term of the Agreement

This Agreement shall become effective on the date hereof and shall continue unless and until terminated by either
party upon at least 30 days written notice to the other party.

Upon termination of this Agreement, Baird shall be entitled to just and equitable compensation for any services
provided prior to such termination for which Baird has not previously received compensation.

VII. Non-Discrimination

Baird, as the supplier of general consulting services covered by this Agreement, will not discriminate in any way
in connection with the Agreement in the employment of persons, or refuse to continue the employment of any
person, on account of the race, creed, color, sex, national origin, or other protected class of such person or
persons.

VIII. Miscellaneous

This Agreement shall be governed by and construed in accordance with the laws of the State of Wisconsin. This
Agreement may not be amended or modified except by means of a written instrument executed by both parties
hereto.  This Agreement may not be assigned by either party without the prior written consent of the other party.
This Agreement represents the entire agreement and understanding of the parties with respect to the subject
matter hereof and supersedes any prior or contemporaneous agreements, arrangements, understandings,
negotiations and discussions between the parties involving such subject matter. Baird is registered as a municipal
advisor with the Securities Exchange Commission and Municipal Securities Rulemaking Board.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first written above. 

City of De Pere Robert W. Baird & Co. Incorporated 

By:______________________________________ 

Ms. Kimberly Flom, Director of Economic 
Development and Planning 

By:______________________________________ 

Mr. Justin A. Fischer, Senior Vice President 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: November 12, 2019 

 

DEPARTMENT: Planning 

 

FROM: Kimberly Flom 

 

SUBJECT: Consideration and possible action regarding Purchase/Sale 

Agreement terms for a proposed business expansion at 2257 

American Blvd and on a portion of Parcel WD-1138-1. * 

 

 

 

ATTACHMENTS: 

 Bayside FP Memo 11-12-19 (PDF) 
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To: Finance and Personnel Committee  
From: Kim Flom, Development Services Director 
Date: November 12, 2019 
 
RE: Proposed Purchase/Sale Agreement Terms for WD-1138-1 (generally located just west of the 

De Pere Dog Park on Biotech Way). 
 
 
Bayside Machine, represented by Rob Salesky, would like to acquire approximately 4 acres of a 12-acre 
parcel in the West De Pere Industrial Park (Parcel WD-1138-1). The acquisition will accommodate an 
expansion of the existing Bayside Machine location at 2257 American Boulevard.   
 
Part of Parcel WD-1138-1 is already under option with the adjacent owners of Infinity Machine. They 
have been working with Bayside Machine to come to a mutual agreement on the dimensions of the 
property dividing line. The City will work with both parties to create a CSM that will divide the 12-acre 
parcel into three separate developable parcels. 
 
The expansion requires the acquisition of City property and subsequent land combination to create one 
parcel. The current Bayside Machine building is located in TID #6 and the WD-1138-1 is located in TID 
#12. Therefore, a TID #12 Boundary amendment is required in order to include the existing building. The 
Boundary amendment will also include the Infinity Machine property at 2249 American Boulevard in 
order to facilitate their future expansion plans. 
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The City and the applicant have come to agreement on the below purchase/sale terms. The proposed 
Project terms are based on a number of assumptions including: 

1. A proposed expansion of Bayside Machine’s De Pere location that includes acquisition of 
City property located in TID #12. Expansion to include 27,000 s.f. manufacturing space 
and 6,000 s.f. office space. 

2. Net new Guaranteed Assessed Value of $2,046,575. Total Assessed value at $3,703,775 
when combined with existing value. 

3. Compliance with City codes. Plan Commission approval of Site Plan and Building 
Elevations. Corner building location includes two street facing facades. 

4. Acquisition of a portion of City-owned parcel WD-1138-1. Currently estimated at 4 
acres. Boundary to be refined through land division process. Acquisition at listed price of 
$40,000/acre. 

5. Completion of a CSM Subdivision of WD-1138-1 into 3 lots. Rezoning of the 2 smaller 
lots to I-B-2. City responsibility with direction provided by applicant. 

6. Consolidate the acquired parcel with the existing lot (WD-1371) prior to building permit 
issuance. There will be a condition in the Agreement that requires that the parcel being 
conveyed is to be combined with the existing lot (WD-1371).   

7. TID #12 Project Plan Update to remove existing parcel from TID #6 to TID #12. City 
responsibility. 

8. Final project and purchase/sale agreement details to be reviewed and decided upon by 
City Council. 

9. Easement required for any vehicular access between the Bayside Machine property and 
the Infinity property. 

10. Project completion (full assessment) by January 1, 2021. 
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Project ‘But For’ Statement 
The financial assistance for the project is required due to the various costs of the following: 

1. Cost to purchase the land behind our current property. 
2. De Pere requirements to uphold building design standards.  
3. Developing parking area on purchased property. 
4. Removal of exempt wetlands in various areas to allow for adequate parking. 
5. Development of storm water retaining ponds along Biotech Way to be in compliance with code. 
6. West building wall of our current facility will have to be transformed from an expandable sheet 

panel wall to a permanent structure wall.  
 
The offered project incentive is based on the following factors: 

o ‘But For’ statement as provided above. 
o Consideration of wetlands on the City owned parcel. 
o Consideration of two street facing facades, requiring upgraded building materials. 

 
TIF Terms for Bayside Machine Expansion – Land Rebate and Pay Go 
                10% Incentive ($204,658) 

 $160,000 Land Rebate- repaid through TID #12 increment. Amount will adjust 
based on actual land acquired. 

 $44,658 Property Tax Rebate paid in 2 installments after project completion 
after submittal of property tax receipt. Amount will adjust based on land rebate 
amount in order to total $204,658. 

 Payment in Lieu of Taxes (PILOT) required if Assessed Value falls below 
guaranteed amount during life of TID. 

Bayside Expansion – Conceptual Site Plan 
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Approved TIF West Industrial Park agreements over the past few years generally range from 9% to 12% 
of guaranteed assessed value.  Factors that influenced the terms proposed for this project include: 

1. ‘But For’ statement as provided above. 
2. Consideration of wetlands on the City owned parcel. 
3. Consideration of two street facing facades, requiring upgraded building materials. 

 
The following reviews anticipated for this project: 

 Purchase/Sale Agreement Terms (Finance/Personnel Committee) 

 TID #12 Boundary Amendment (Joint Review Board) 

 Site Plan (Plan Commission) 

 Purchase Sale Agreement (Common Council) 
 

If the Finance and Personnel Committee approves the proposed terms, the City will draft a Developer’s 
Agreement that will be reviewed by the Common Council at a future meeting. Please contact me with 
any questions regarding this item. 

 
 
 

Conceptual Building Elevations 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: November 12, 2019 

 

DEPARTMENT: Planning 

 

FROM: Kimberly Flom 

 

SUBJECT: Consideration and possible action regarding Development 

Agreement Terms for a proposed office development in the 

Southbridge Business Park (Parcel WD-D0036 and WD-D0035-1-1). 

 

 

 

ATTACHMENTS: 

 Com Horizons FP Memo 11-12-19 (PDF) 
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To: Finance and Personnel Committee  
From: Kim Flom, Development Services Director 
Date: November 12, 2019 
 
RE: Development Agreement Terms with Commercial Horizons for a proposed office development 

in Southbridge Business Park (Parcel WD-D0036 and WD-D0035-1-1). 
 
 
 
Commercial Horizons proposes to build a $35 million dollar corporate office building in the De Pere 
Southbridge Business Park. The project scope includes an approximately 174,000 square foot, four-story 
office building with over 900 surface parking stalls on an almost 18-acre site. The development requires 
the acquisition of city property and subsequent land divisions in order to create the subject property. 
The property that makes up the site is primarily privately owned by Commercial Horizons (WD-D0036), 
but does include a portion of a City owned land (WD-D0035-1-1). A new TID #15, which will be an 
overlay of existing TID #8, is also required in order to support the financial incentive needed for the 
project.  
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The project requires TIF assistance and the following terms are proposed: 
 
PROJECT ASSUMPTIONS 

1. Development of an approximately 174,000 s.f. corporate office building, on 16-18 acres and 
approximately 900 surface parking spaces. 

2. Property to be owned by Innovation Properties Two, LLC and leased and office user or series of 
users. 

3. Project cost estimated at $35,000,000. Guaranteed Assessed Value of $27,000,000 as of January 
1, 2022. 

4. Site Preparation to begin in late 2019. Building construction to occur from first quarter 2020 
through first quarter of 2021. 

5. Mutual agreement of land division in order to result in:  
a. Developer acquisition of approximately 3.8 acres of City owned property (Parcel WD-

D0035-1-1. exact dimension/size to be determined) proposed to be used for surface 
parking.  Previous Option granted by City to be released by Developer. 

b. City acquisition of approximately 2.07 acres of Developer owned property (Parcel WD-
D0036. Exact dimension to be determined) for City trail and public trail-access parking 
lot. 

6. Execution of appropriate easements to provide City access needed to maintain the existing HWY 
41 pole sign (Parcel SD-D0035-1-2), trail system and the stormwater management facility.  
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7. City design and construction of the following infrastructure improvements necessary to support 
the proposed development (exact scope and costs may change as project moves forward):  

a. Southbridge & Lawrence Drive Intersection Improvements - $334,000 
b. Southbridge and Innovation Court Improvements - $60,000 
c. Innovation Court & Proposed Driveway Improvements - $300,000 

8. Agreement contingent on approval of new/overlay TID District #15 with an effective creation 
date of January 1, 2020. TID Creation resolution will likely not be passed until first quarter 2020. 
City Council review and approval of project and agreement terms.  

9. Detention facility to remain private and to be designed and constructed by applicant. 
10.  Acknowledgement that the intersection of Innovation Court and Southbridge Road may be 
shifted and renovated into a roundabout to accommodate the future Southern Bridge project. 

 
TID ‘But For’ Statement: The financial assistance for the Project is required in order to pay for offsite 
public infrastructure (stormwater pond, cul-de-sac and two right-of-way intersection improvements) and 
to maintain a rent structure that does not exceed the upper end of market levels. 
 
TIF PROPOSAL 
City Infrastructure, Land Rebate and Pay Go (Total Project Rebate – 14.8%/$4,000,000) 

 Land acquisition/Rebate – 
Developer to acquire 
approximately 3.8 acres of City 
owned property (Parcel WD-
D0035-1-1) to be used for 
surface parking and City to 
acquire approximately 2.07 
acres Developer owned 
property (Parcel WD-D0036) for 
a stormwater management 
facility. Land to be acquired at 
previous option price of 
$40,000. Developer land 
acquisition cost currently 
estimated at $69,200 (for 1.73 
acres) with a land rebate 
provided by the City. Exact land 
area to be refined as project 
progresses.  Survey work to facilitate land division/easements to be completed by applicant. 

 City designed and constructed infrastructure – Estimated at $694,000. Any cost savings realized 
as part of infrastructure work to be shifted to developer incentive. Any cost overruns incurred as 
part of work to be funded by developer incentive. Total incentive amount not to exceed 14.8% 
of guaranteed assessed value. Payment in lieu of taxes (PILOT) required if property falls below 
assessed value threshold. 

 Pay Go TIF as a rebate on annual property taxes to total $3,236,800. Payment period estimated 
at nine years. Actual payout scenario to be refined as part of the Development Agreement. 

 Payment in Lieu of Taxes (PILOT) required if the property falls below $27,000,000 in assessed 
value during the life of the TID. 

Conceptual Site Plan 
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Approved TIF West Industrial Park and business park projects over the past few years generally range 
from 9% to 12% of guaranteed assessed value.  Factors that influenced the terms proposed for this 
project include: 

1. But for statement as provided above. 
2. Substantial number of employees. 
3. Development of a Class ‘A’ office building. 

 
Several reviews are required for this project as outlined below: 

 Purchase/Sale Agreement Terms (Finance/Personnel Committee) – Anticipated November 12, 
2019 

 Site Plan (Plan Commission) – Anticipated November 25, 2019 

 CSM (Plan Commission) – Initial review November 25, 2019 

 Purchase Sale Agreement (Common Council) Anticipated December 2019-January 2020 (project 
dependent and will not be executed until TID approval). 

 TID #15 Creation (Joint Review Board) – Anticipated January-February 2020 
 

 
 
If the Finance and Personnel Committee approves the proposed terms, the City will draft a Developer’s 
Agreement that will be reviewed by the Common Council at a future meeting.  The Developer’s 
Agreement will not be finalized until the site plan and TID #15 have been approved. Please contact me 
with any questions regarding this item. 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: November 12, 2019 

 

DEPARTMENT: City Attorney 

 

FROM: Angela Zills 

 

SUBJECT: Request of Alderperson Nelson to Reallocate Certain Stadium Tax 

Surplus Funds to Construct a Concession Area in Voyageur Park.* 

 

 

 

ATTACHMENTS: 

 Prop1 (DOCX) 

 Excess Stadium Tax Revenue Resolution 2017 (PDF) 
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PROPOSAL TO REALLOCATE CERTAIN STADIUM TAX SURPLUS FUNDS 

 

 

 

 

The City of De Pere received a total of $1,287,474 in 2015 and 2016 as our community's share of the excess stadium 

sales tax rebate.  The funds were distributed to all Brown County municipalities as part of a State law that requires 

municipalities to utilize the funds for one or more of the following purposes: 1) debt payments; 2) property tax relief; or 

3) to promote economic development. 

At a special Common Council meeting on February 28, 2017 the funds were designated for specific projects/initiatives, 

many of which have since been completed.  A portion of the excess stadium sales tax rebate ($125,000) was designated 

for a project titled “Voyageur Park amphitheater/stage” with description “to be used for City Band and summer concert 

series.  Would also enhance riverfront and special events.” 

There has been significant discussion regarding this project over the past 2½  years at both the Board of Park 

Commissioners and Common Council.  Several complications have arisen including location of a potential amphitheater 

or stage (including parking issues with City Band members/residents who attend City Band concerts), whether a 

“summer concert series” would be feasible/economical, and how much money in excess of the $125k that was allotted 

to this project would need to be raised in order to construct an amphitheater or stage. 

Per recent discussions with staff members, this project is on hold and there has been little movement or progress in 

recent months.  In light of issues noted above, l ask the Finance Committee and Common Council to consider reassigning 

$125k from the stadium sales tax rebate from the “Voyageur Park amphitheater/stage” project to construction of a 

concession area adjacent to and coinciding with construction of the new bathrooms at Voyageur Park.   

Construction of a concession area adjacent to the new bathrooms at Voyageur Park would provide residents and visitors 

access to beverages, snacks and potentially special items (i.e. ice cream) while enjoying our flagship park.  This would 

also help further the idea of Voyageur as a destination- a place people congregate not necessarily because of a special 

event but because it is a wonderful place to spend an afternoon or evening.  A concession area could also be utilized for 

many of our special events at the park (Yoga, Beer Garden, 5k events, etc.).  If approved, design and construction could 

coincide with that of the new bathrooms at Voyageur Park to minimize cost (possible construction of one structure vs 

two separate structures).  Thank you for considering this proposal. 

 

Casey Nelson 
District 4 Alderperson 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: November 12, 2019 

 

DEPARTMENT: City Attorney 

 

FROM: Judith Schmidt-Lehman 

 

SUBJECT: Consideration and Possible Action on Proposed Changes to Sec. 106-

6(a) DPMC Regarding Special Events* 

 

 

City staff has debriefed the 2019 Special Event process.  Additionally, several other ordinance revisions 

were identified by the Law Department in the ordinance review process.  All suggested process changes 

are noted in the attached memo and red-lined ordinance language. 

 

ATTACHMENTS: 

 Mayor  F-P -Special Event Permit Revisions 2019 (PDF) 

 special event ord 2019 updates red-lined (PDF) 
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CITY OF DE PERE                                                                        MEMO                        
To:  Michael J. Walsh, Mayor 

  Members of the Finance/Personnel Committee 

  Members of the Common Council  

From:  Judith Schmidt-Lehman, City Attorney 

RE:  Proposed Updates to Special Event Ordinance 

Date:  November 12, 2019 (meeting date) 

 

City staff has debriefed the 2019 Special Event process and wishes to present the following 

proposed ordinance amendments to the Committee and Council for your consideration.  The 

proposed language changes can be found on the attached red-lined version of the ordinance 

amendments. 

 

1. Add a “Special Hazard” event category and revise the current definition of High Hazard 

Event.  Creating the Special Hazard category will better differentiate the event risks by 

separating out those with the higher risks. 

 

2. Revise the permit fee schedule (by Council Resolution) to better reflect costs of 

processing permit: 

 Low hazard Event - $25 (current fee) 

 Medium Hazard Event - $50 (current fee) 

 High Hazard Event - $250 (current fee $50) 

 Special Hazard Event - $500 ( new fee) 

 

 In order to maintain the goal of recouping costs associated with the permit, the effective 

 date for the proposed permit fee increase is suggested to be November 12, 2019.  All 

 other ordinance changes would be effective for events occurring on and after January 1, 

 2020. 

 

3. Clarify city service costs language to include actual city personnel costs. 

 

4. Revise the governmental agency exception in §106-6(a)(3)from one of needing a permit 

without fee to no permit and no fee provided the event is within the scope of the of the 

governmental agency function.  This exception will apply to the City beer gardens. 

 

5. Revise the 50% city service fee reduction for charitable/501(c)3 events [§106-6(a)(4)C.3] 

to be applicable only to events which start and end in the City.  Staff time spent on events 

for which the city receives little economic benefit far exceed the reduced fees charged for 

city services expended on the event. 

 

6. Add a cancellation charge for events cancelled within 14 days of the event.  The charge 

will be based upon actual city costs incurred in preparing for the event (minimum $100) 

and be deducted from the service fee deposit or billed to the event if no deposit required. 
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Special Event Ordinance Changes-Proposed 

November 12, 2019 

Page 2 of 2 

2019 was the first year the City experienced an event cancellation.  This language will 

help recoup costs already incurred as of the date of cancellation. 

 

7. Revise the 50% service fee deposit requirement §106-6(a)(4)C.3 to apply to only cost 

estimates in excess of $200, with actual costs of those low service fee events to be billed 

after the event.  This will eliminate excessive bookkeeping requirements for small events 

with little city service requirements. 

 

8. Add language to the ordinance [§106-6(a)(5)c] allowing city public safety personnel to  

 reject any outside public safety service vendor for any reason or for no reason or 

 require a City public safety presence in addition to the outside public safety 

presence for City personnel to manage any public safety event that may occur. 

 

City public safety agencies are willing to allow some private vendor services but need to 

ensure a city presence in scene management if needed. 

 

9. Delete the requirement in §106-6(a)(9) that the Clerk’s Office provide elected officials 

and department heads of all permits issued.  The engineering department provides a 

weekly map of scheduled events that can be made accessible on social media and the 

city’s website. 

 

10. Notify past special event permit holders that in 2020 the Clerk’s office will be enforcing 

the late application fee provision (double permit fee for non-charitable events and regular 

permit fee for charitable events).  Applications submitted less than 60 days before an 

event place tremendous pressure on the clerk’s office and the other departments that 

process the application.  Enforcement of the late payment penalty will help compensate 

the city for the extra costs expended on processing the late application.  

 

Additionally, although not part of the departmental special event debriefing, the law department 

is recommending that §106-2(l), a provision relating to the general granting, denial and removal 

of licenses and permits.  The ordinance already contains language regarding the suspension or 

revocation of licenses; however this language does not include permits.  Therefore, in order to 

provide for an orderly process for the suspension or revocation of permits, this language is being 

suggested for inclusion in the ordinance. 

 

Finally, a couple of errors and one “miss” from an earlier ordinance amendment were caught in 

the review process.  Those changes are also noted in the attached red-lined document. 

 

If you have any questions or would like additional information on these proposed changes, feel 

free to contact me or City Clerk Carey Danen in advance of the November 12, 2019 

Finance/Personnel meeting. 
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Sec. 106-6. - Permits required under this chapter.  

(a)  Special events. This section applies to any public event, ceremony, demonstration, exhibition, 
march, pageant, parade, procession, race, athletic event, show or other similar display which 
interferes with the usual flow or regulation of traffic upon the streets, sidewalks, or rights-of-way, 
or the usual use of parks or other public grounds.  

(1)  Definitions.  

A.  Low hazard event. Special events involving no physical activity by participants, no severe 
exposure of spectators to hazards, and no alcoholic beverages. Low hazard events shall 
include, but not be limited to, indoor and outdoor meetings, small theatrical 
performances, estate sales and auctions.  

B.  Medium hazard event. Special events involving limited physical activity by participants, no 
severe exposure of spectators to hazards, and crowd sizes of less than 10,000 persons. 
Medium hazard events shall include, but not be limited to, dances, animal shows, political 
rallies, flea markets, and parades with no floats.  

C.  High hazard event. Special events involving major physical activity by participants, 
moderate to severe exposure of spectators to hazards, and/or crowd sizes of over 10,000 
to 25,000 persons. High hazard events shall include, but not be limited to, events with 
more than 20 pounds of propane, and/or liquid petroleum (LP), and/or deep fat fryers, 
circuses and carnivals with rides, parades with floats, marathons or similar races, , vehicle 
races and fireworks displays and team or individual sporting events.  

    D.    Special hazard events.  Special events involving severe exposure of spectators to hazards  

             and /or crowd sizes in excess of 25,000 persons.  Special hazard events shall include, but              

             not be limited to, professional or collegiate sporting events, vehicle races and fireworks  

             displays. 

DE.  Person. Any person, firm, partnership, association, corporation, company, or 
organization of any kind.  

(2)  Permit required. No person, organization or entity shall conduct, manage, engage in, or 
participate in a special event unless a permit has been obtained from the city clerk. The special 
event permit shall be in addition to any underlying permit requirement (i.e. parade permit; 
park use agreement).  

(3)  Exceptions. This section shall not apply to funeral processions,  or to neighborhood block 
parties in compliance with section 22-8 of this Code, or to a governmental agency acting within 
the scope of their governmental function. Any event sponsored by a governmental agency or 
entity shall be required to obtain all necessary permits required for the activity sponsored, but 
no permit fee shall be required.  

(4)  Application.  

A.  Filing and contents. An application for a special event permit shall be filed with the clerk 
not less than 60 days before the proposed date of the event on a form to be provided by 
the clerk unless the permit request is for First Amendment expression purposes, in which 
case the application shall be filed within seven calendar days of the event. The application 
shall set forth the following information:  
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1.  The name, addresses, and contact information of the person seeking to conduct such 
event.  

2.  The name, addresses, and contact information of the event coordinator and the on-
site contact.  

3.  The date when the event is to be conducted.  

4.  The hours such event will start and terminate, including set-up and take-down times.  

5.  The event location or route to be traveled, the starting point, and the termination 
point, if applicable.  

6.  The approximate number of persons who, and animals and vehicles which, will 
constitute such event; the type of animals; and description of the vehicles, if 
applicable.  

7.  A statement as to whether the event will occupy all or a portion of the width of any 
streets, including the names of the streets so affected.  

8.  Whether any alcoholic beverages and/or food will be served and/or consumed in 
conjunction with the event, the locations of such activities, and whether the 
necessary licenses have been obtained.  

9.  Any additional information which the clerk finds reasonably necessary to a fair 
determination as to whether a permit should be issued.  

B.  Late applications. The clerk, where good cause is shown, may consider any application 
which is filed less than 60 days before the date such event is proposed to be conducted. 
Permit fees for processing late applications shall be doubled. Late application fees for IRS 
501(c) organizations shall be the regular special event application fee.  

C.  Fees.  

1.  A nonrefundable application fee to cover the administrative costs of processing the 
permit shall be paid to the city by the applicant when the application is filed 
according to the schedule of fees adopted by resolution of the common council.  

2.  The timely application fee and underlying permit fees other than park rental fees 
(unless earlier waived by the park board) are waived for events sponsored by 
charitable organizations which have IRS section 501(c) status.  

3.  Fees for services provided by the city for the event will be estimated by the city at 
the time of application. Events for which the estimated service fees are $200 or less 
shall be billed for the services at the conclusion of the event.  Events for which the 
estimated service fees are more than $200 shall The applicant shall pay 50 percent of 
the estimated fees to the city clerk as a down payment at least 14 days prior to the 
start of the event. After the event, the city shall determine the actual service fees 
incurred and bill the applicant for those service fees less the deposit paid. The permit 
applicant shall pay such service fee bill within 30 days of receipt thereof.  

  4.   A cancellation charge shall be paid for events that are cancelled within 14 days of  

        the scheduled start day of the event.  The cancellation charge shall be based upon  

        city costs incurred in preparing for the event prior to cancellation and shall be  
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              deducted from the service fee down payment referenced in the preceding  

         paragraph.  The minimum cancellation charge shall be $100. 

D.  Insurance and indemnification.  

1.  Insurance. Proof of general liability insurance in the amounts listed below shall be 
provided by the applicant. All such insurance policies shall name the City of De Pere 
as an additional insured for purposes of the special event. All policies of insurance 
shall provide the city not less than 30 days' notice of policy cancellation.  

Low and medium hazard events: $1,000,000.00 per occurrence.  

Medium and hHigh hazard and special hazard events: $2,000,000.00 per occurrence. 
Higher insurance limits may be required for particular high hazard events as 
determined necessary by the city attorney.  

2.  Indemnification. Permit holder shall indemnify and save and hold the City of De Pere 
and all of its officers, employees and agents harmless from any and all injury that 
may occur to any party as the result of the event permitted. This provision is 
intended to indemnify and hold harmless the City of De Pere to the fullest extent 
permitted by law and includes the payment of reasonable attorney fees for the 
defense of any claims brought which can fairly be said to be under the intent and 
purpose of this hold harmless agreement. To secure such hold harmless agreement, 
permit holder shall maintain a general liability insurance policy on its 
event/operations as required in paragraph 1 above.  

(5)  Additional city services.  

a.  If the special event will require more than the minimal use of any city equipment or 
services, the applicant shall pay a fee for such services. This may include, but is not limited 
to, police services, fire/rescue services, barricades and the like. The fee for such 
equipment or services shall be the actual city personnel costs expended and/or fees as 
determined by resolution of the common council. Charitable organizations which have IRS 
section 501(c) status shall be charged 50 percent of the established fee for events which 
start and stop within the corporate limits of the city; events which do not start and stop in 
the city are not eligible for a service fee reduction. As a condition of the approval of any 
application, the applicant shall agree to pay, within 30 days of billing, the costs of any 
additional city services.  

b.  Paragraph a. shall not apply No service fees shall be charged to IRS 501(c) applicants who 
do not collect any form of revenue, payment, entrance fee, application fee or cost sharing 
arrangement, whether in the form of money, in-kind benefit, or repayment deferment or 
forgiveness from event participants, patrons or event sponsors. This exception shall apply 
to all events occurring in 2016 and after.  

c.  To ensure public safety for the event and the city, the city reserves the right to require 
special events to maintain minimum levels of dedicated fire/EMS services and 
police/security services throughout the duration of the event. Estimated minimum 
services will be determined prior to the event (see guidelines), but may reasonably 
increase or decrease as actual event conditions change to ensure public safety. Actual 
public safety services shall be determined in the sole discretion of the police/fire chief or 
their respective designee. Outside vendors may be retained for such services; however, 
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city approval of such vendors and services shall be obtained prior to the event. If the use 
of outside public safety vendors is approved, the city may require that, in addition to the 
outside public safety presence, City personnel and/or equipment be present to manage 
any public safety event that may occur.  The city reserves the right to reject any or all 
outside vendors for any reason or no reason. 

(6)  Standards for issuance. The clerk shall issue the permit when, from a consideration of the 
application, consultation with other city departments as necessary, and from such other 
information as may otherwise be obtained, it appears that:  

A.  The applicant has complied with all of the application requirements of subsection (4).  

B.  The conduct of the event will not substantially interrupt the safe and orderly movement 
of other traffic in the vicinity of its location.  

C.  The conduct of the event will not require the diversion of so great a number of police 
officers or emergency medical personnel as to prevent normal public safety police 
protection to the city.  

D.  The concentration of persons, animals, and vehicles at the event will not unduly interfere 
with proper fire and police protection of or ambulance service to areas in the vicinity of 
the event.  

E.  The conduct of the event will not unduly interfere with the operation of hospitals, 
schools, or other public institutions.  

F.  The parade is scheduled to move from its point of origin to its point of termination 
expeditiously and without unreasonable delays in route.  

G.  The special event will not conflict or interfere with another special event for which a 
permit has already been granted.  

H.  There are a sufficient number of parking spaces within a reasonable distance to 
accommodate the number of vehicles expected.  

I.  Adequate sanitation or other necessary health facilities will be available at the event.  

J.  The conduct of the event is not reasonably likely to cause injury to persons or property.  

K.  The applicant has no history of non-compliance with any city or state regulation 
pertaining to the activities covered by this section.  

(7)  Action upon application. The clerk shall provide written notice of the issuance or denial of the 
permit within 30 days of receipt of an application, unless the permit request is for First 
Amendment expression purposes within a public forum, in which case the written notification 
shall be provided within three days of application. If the application is denied, the notice shall 
state the reasons for the denial.  

(8)  Appeal procedure. Any person aggrieved may appeal the denial of a special event permit as 
provided in subsection 106-2(g) of this Code.  

(9)   Notice to city and other officials. Immediately upon the issuance of a special event permit, 
the clerk shall send a copy thereof to the mayor, common council members, and city 
departments involved in the permitting process.  

)9)(10)  Duties of permittee. A permittee hereunder shall comply with all permit directions and 
conditions and with all applicable laws and ordinances.  
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Revise §106-2(l) regarding suspension or revocation of licenses to include permits. 

(l)   Suspension or revocation of license or permit.  

 (1) Except as otherwise provided by state law or this Code, any license or permit issued by the 
 city may be revoked or suspended for any of the following reasons: 

  A. a violation of any term, condition or requirement of the license or permit; 

  B. a violation of any federal, state or city law,  regulation or ordinance pertaining to the  
  license or permit whenever such violation is substantially related to the licensed or  
  permitted activity.  
 

 a violation by the licensee of any ordinance, rule,  regulation adopted by the city or any state law 
violation whenever such violation is substantially  related to the licensed activity.  

 (2) RequestsExcept as provided in paragraph (3) below, upon the filing of a complaint alleging 
 any violation identified in paragraph (l)(1) and requesting the for suspension or revocation of a 
 license or permit, the common council shall schedule a hearing on the same.  Any complaint 
 filed under this paragraph other than a license issued under  subsection  106-4(a) or (b) of 
 this chapter [weights and measures and DATCP/SPS] shall be made by the department head of 
 the department issuing such license or permit. to the common council.  Requests for a 
 suspension or revocation of a license issued under subsection 106-4(a) or (b) of  this chapter 
 shall be made to the board of health.  

 (3) Upon the filing by the city health officer/director of a complaint requesting the suspension 
 or revocation of a license or permit issued under subsection 106-4(a) or (b) of this chapter 
 [weights and measures and DATCP/SPS], the board of health shall schedule a hearing 
 thereon.  

 (4) All hearings conducted under this section The suspension or revocation hearing shall 
 substantially comply with the provisions of Wis.  Stats. § 68.11. Judicial review of the decision on 
 suspension or revocation shall be governed by  Wis. Stats. § 68.13. 

  (4) A license or permit suspension shall be for not less than ten days and not more than 90 days. 
 A license or permit revocation shall be for 12 months during which time the licensee or 
 permitee shall be ineligible to apply for reinstatement of a license or permit that has been 
 revoked.  

 (5)  No hearing shall be required or held for the revocation of a revocable occupancy permit 
 issued under section 106-6(b) or (c) of this chapter if such revocation is made pursuant to 
 the terms of said permit. 
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https://library.municode.com/wi/de_pere/codes/code_of_ordinances?nodeId=PTIIMUCO_CH106LIPE_S106-4LIREUNCH


Other General Language clean-up: 
 
106-6(b)(1)(A) - Request for a revocable occupancy permit shall be in writing and made to the director of 

planning and economic development development services director, or in the director's absence the city 

administrator/assistant city administrator (director).  

 

106-6(b)(2)(A) - Newsboxes. In addition to meeting the requirements of (ab)(1) above, requests for 

placement of newsboxes upon city right-of-way or other city property (non-park) shall meet the 

following: 

 

106-6(b)(2)(B) - Sidewalk café permit. In addition to the requirements of (ab)(1) above, requests for a 

café permit for use of city right-of-way or other city property (non-park) shall meet the following: 

 

14.b

Packet Pg. 87

A
tt

ac
h

m
en

t:
 s

p
ec

ia
l e

ve
n

t 
o

rd
 2

01
9 

u
p

d
at

es
 r

ed
-l

in
ed

  (
88

58
 :

 C
o

n
si

d
er

at
io

n
 a

n
d

 P
o

ss
ib

le
 A

ct
io

n
 o

n
 P

ro
p

o
se

d
 C

h
an

g
es

 t
o

 S
ec

. 1
06

-6
(a

) 
D

P
M

C
)



Updated: 11/7/2019 10:07 AM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: November 12, 2019 

 

DEPARTMENT: Finance Department 

 

FROM: Joe Zegers 

 

SUBJECT: Consideration of proposal from CLA LLP for sewer utility rate 

study.* 

 

 

 

ATTACHMENTS: 

 Sewer Rate Study Memo-November6 2019 (PDF) 

 De Pere City of wastewater collection 2020 (PDF) 

 NEW Water 2020 draft budget (PDF) 
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To: Honorable Michael J. Walsh, Mayor 

 Members of the Finance/Personnel Committee 

From: Joe Zegers, Finance Director 

RE: Consideration of Proposal from CLA LLP for Sewer Utility Rate Study  

Date: November 8, 2019 

 

 

 

NEW Water (formerly known as the Green Bay Metropolitan Sewerage District) just completed 

their preliminary draft 2020 budget which I have attached which includes their rate comparisons 

from 2019 to 2020.  Page four of their draft budget indicates De Pere’s share of costs increasing 

from $4,646,056 in 2019 to $5,042,677 in 2020 or a 8.54% increase for the City of De Pere. 

NEW Water  plans to formally adopt their budget  on December 4th.  Since we now have their 

preliminary draft of the 2020 budget, we can now proceed to include this in our 2020 Sewer Rate 

Study in order to determine the proper rates for  our general and industrial customers.  In prior 

years we have retained our auditing firm Schenck SC (they merged into CLA LLP on January 

1
st
) to prepare the sewer  rate study because of their expertise and familiarity with both the City’s 

and NEW Water’s operations and their fees appear lower than other firms that have bid in the 

past.  I have attached CLA’s  proposal for your consideration and review.  Their cost is $5,800 to 

$6,700 which is slightly higher than their last two year’s proposals of $5,500 to $6,400. I would 

expect our final charge to be only slightly higher than last year’s charge of $5,350 due to 

familiarity efficiencies in completing the study. 

 

We are expecting them to start preparing their report during the second half of November and  

present it to the Public Works Committee on December 9
th

, 2019.  With this timeline we can 

fully implement the new rates for the general City customers quarterly billed for the 1
st
 quarter at 

the end of  March 2020 and for our monthly industrial customers for their January 2020 billing.  

I would ask you to approve the attached so we can timely proceed with determining and 

implementing the 2020 sewer rate structure. 

 

If you have any questions feel free to contact me prior to the meeting. 
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CLA (CliftonLarsonAllen LLP) 
2200 Riverside Drive 
P.O. Box 23819 
Green Bay, WI 54305-3819 

920-436-7800 | fax 920-436-7808 

CLAconnect.com 

 

 

 
 
November 6, 2019 
 
 
Joe Zegers, Finance Director 
City of De Pere 
335 S. Broadway 
De Pere, WI   54115 
 

Dear Joe: 
 

In accordance with your request, outlined below is a proposal to provide assistance to the City of De Pere in regard 
to cash flows and user charges of the wastewater collection utility enterprise fund. 
 

Engagement Scope and Objectives 
The scope of our engagement will be to prepare an analysis of current operating costs, capital expenditures, debt 
service payments and the present customer rate structure.  As part of the analysis, we will project future cash inflows 
and outflows of the wastewater collection utility and provide recommendations for rate changes.  We will also 
present our report and rate recommendations to the Public Works Committee and the City Council.  Specifically, 
we will complete the following: 
 

 Allocate costs of the wastewater utility between fixed and variable; including determining all costs 
applicable to treatment of high strength dischargers 

 Assist the City in determining future capital expenditures of the wastewater utility including proposed 
methods of financing and rate recovery 

 Preparation of a projection of wastewater utility operating cash flows 
 Preparation of a recommendation for wastewater user charges, including understanding the rate 

methodology used by the Green Bay Metropolitan Sewerage District and the District’s 2020 approved 
budget 

 

Fees 
The assistance will be provided by experienced CLA Government & Not-for-Profit staff.  It is expected that David 
Maccoux, Scott Sternhagen and Dan Fochs will provide the majority of the hours in regard to this proposal.  Dave 
has over 20 years of experience in consulting and auditing of Wisconsin utility operations.  Scott Sternhagen and 
Dan Fochs completes utility rate analyzes for many utilities each year.  Fees for services will be based on the 
number of hours worked at our standard rates.  We estimate the cost of the proposed services will range from 
$5,800 to $6,700. 
 

Acceptance 
If the foregoing is acceptable to you, please return a signed copy of this proposal to me to confirm the engagement.  
We appreciate the opportunity to present our proposal for your consideration. 
 
Sincerely, 
 

 
David Maccoux, CPA 
 
RESPONSE: 
 
This letter correctly sets forth the understanding of the City of De Pere. 
 
______________________________________ 
Signature 

______________________________________ 
Title 

______________________________________ 
Date 
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Updated: 11/7/2019 10:20 AM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: November 12, 2019 

 

DEPARTMENT: City Clerk 

 

FROM: Ann Ledvina 

 

SUBJECT: Review and possible action on City of De Pere Investments and Cash 

Detail for September 2019 

 

 

 

ATTACHMENTS: 

 Sept. Cash & Inv. Reports (PDF) 
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