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Generated 11/16/2020 2:31 PM 

 

Pursuant to Wisconsin Statutes 19.84, Notice is hereby given to the public that a meeting of the Board of 

Park Commissioners of the City of De Pere will be held on November 18, 2020 at 6:30 PM. 

 

Due to the current public health emergency, the meeting will be held electronically and the public 

may attend this meeting electronically or telephonically by accessing either: 

 

Please join my meeting from your computer, tablet or smartphone.  
https://www.gotomeet.me/DePere  

 

You can also dial in using your phone.  
United States (Toll Free): 1 866 899 4679  

United States: +1 (312) 757-3117  

 

Access Code: 154-883-285 

 

                                   THIS MEETING WILL NOT BE HELD IN PERSON.  
 

This meeting may also be rebroadcast on Spectrum Cable Channel 4 and AT&T U-verse Channel 99 
throughout the week and available on demand at http://deperecitywi.iqm2.com/.  

I. Call to Order 

1. Roll Call  

II. Action Items 

1. Consideration and Possible Action to Approve the Board of Park Commissioners Minutes 

from the October 15, 2020 Meeting.  

2. Consideration and Possible action on Eagle Scout request to install equipment at Dog 

Park.  

3. Consideration and possilble action on the exterior design of the Voyageur Multi-Use 

Facility.  

4. Approve Request to Donate Five (5)  Family Pool Memberships for 2021 Specail Events 

and Programming  

5. Consideration and Possible Action to Approve the Brown County Fairgrounds Master 

Plan Update.  

6. APPROVE MIDWEST ATHLETIC FIELDS LLC. AS CONTACTOR FOR VFW 

SOFTBALL FIELD RENOVATION PROJECT  

7. Aquatic Annual Report  

III. Staff Updates 

1. Status update on the VFW Aquatic Facility.  

https://www.gotomeet.me/DePere
tel:+18668994679,,154883285
tel:+13127573117,,154883285
http://deperecitywi.iqm2.com/
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2. Status update on the Legion Restroom Building construction.  

IV. Future Agenda Items 

V. Adjournment 

Any person wishing to attend this meeting who, because of disability, requires special 

accommodations should contact the Clerk-Treasurer’s office at 339-4050 by Noon, the 

previous day so that arrangements can be made. 

 

Board Members De Pere Youth Hockey 

Alderpersons De Pere Select Soccer 

Mayor James Boyd De Pere Area Chamber of Commerce 

Larry Delo, City Administrator Definitely De Pere   

Judy Schmidt-Lehman, City Attorney Brown County Library – De Pere 

Marty Kosobucki TV & Radio Stations 

Carey Danen, City Clerk De Pere Rapides Youth Soccer 

City Hall 1st and 2nd Floor De Pere Baseball 

Ben Villaruel, De Pere School District De Pere Girls Softball 

Dennis Krueger, WDP High School 

District  

Christopher Soquet, Teen Advisor 

Matt Kriese, Brown County Parks 

Department 

Lydia  McMorrow, Teen Advisor 

Jason Hale, Somerville Rustin Schwandt, Somerville  

Jeremy Weller  

  

  

 

 

Notice is hereby given that a majority of the Members of the Common Council of the 

City of De Pere may attend this meeting to gather information about a subject (s) over 

which they have decision making responsibility. 

     

*All items marked with an asterisk will be forwarded to the Common Council. 
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: November 18, 2020 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Grace Lahtela 

 

SUBJECT: Consideration and Possible Action to Approve the Board of Park 

Commissioners Minutes from the October 15, 2020 Meeting. 

 

 

 

ATTACHMENTS: 

 Draft Minutes 10-15-2020 (PDF) 
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 Board of Park Commissioners 
   335 South Broadway 

  De Pere, WI  54115 

 Regular Meeting https://www.deperewi.gov/ 
 

 Draft Minutes  

Thursday, October 15, 2020 6:30 PM  

 

Generated 11/5/2020 9:09 AM 

I. Call to Order 

 The meeting was called to order at 6:30 PM by Board Member Randy Soquet 

Attendee Name Title Status Arrived 
Casey Nelson Alderperson Present  
Melissa Thiel Collar Board Member Present  
Ryan Jennings Board Member Present  
Rick Klinkenberg Board Member Present  
Amy Chandik Kundinger Alderperson Present  
Dean Raasch Alderperson  Present  
Randy Soquet Board Member Present  
Lydia McMorrow Teen Advisor Absent  
Christopher Soquet Teen Advisor Present  

Others present include:  Marty Kosobucki, Director of Parks, Recreation and Forestry; John 
McDonald, Recreation Supervisor; Grace Lahtela, Administrative Assistant; and Jason Hale and 
Rustin Schwandt from Somerville. 

II. Action Items 

1. Approve Board of Park Commissioners Minutes from the September 17, 2020 Meeting.  

Melissa Thiel-Collar moved to approve the minutes from the September 17, 2020 Board 
of Park Commissioners meeting, seconded by Alderperson Chandik-Kundinger.  Upon 
vote, the motion passed unanimously. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Melissa Thiel Collar, Board Member 
SECONDER: Amy Chandik Kundinger, Alderperson 

AYES: Nelson, Thiel Collar, Jennings, Klinkenberg, Kundinger, Raasch, Soquet 

2. Recommendation and Possible Action to Approve 2020 Brown County Ice Management 
Financial Statments.  

Ryan Jennings moved to approve the 2020 Brown County Ice Management financial 
statements, seconded by Alderperson Chandik-Kundinger. 
Marty Kosobucki, Director of Parks, Recreation and Forestry, explained that it has been a 
rough year for Brown County Ice Management.  Due to COVID hitting at the end of their 
fiscal year, the financials are not as good as they would have liked.   
Upon vote, the above motion was approved unanimously. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Ryan Jennings, Board Member 
SECONDER: Amy Chandik Kundinger, Alderperson 

AYES: Nelson, Thiel Collar, Jennings, Klinkenberg, Kundinger, Raasch, Soquet 

3. Recommendation and Possible Action to Cancel the Adult Basketball League for 2020-
2021 season.  

2.1.a
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Alderperson Nelson moved to approve cancelling the adult basketball league for the 
2020-2021 season, seconded by Randy Soquet. 
Discussion followed. 
Alderperson Raasch questioned if there is any interest from people to play this year and is 
it possible to start in January. 
Marty Kosobucki, Director of Parks, Recreation and Forestry, explained that postponing 
the league is an option; however, to get staff secured and the program coordinated to start 
in January, we would need an answer from the schools by the middle to end of November 
if the gyms would be available.  Seeing what is going on in the schools with COVID, 
Marty does not think there will be a definite answer from the schools by November. 
John McDonald, Recreation Supervisor explained that the league usually has 48 teams, 
24 teams at each school.  There are 21 teams registered, with 3 addition registrations 
submitted, but are being held until a decision is made tonight.  Currently, half the staff 
needed to run the league is committed to returning, so additional staff would need to be 
hired. 
Alderperson Raasch questioned with only half of the teams currently registered, and with 
the West De Pere schools going back in session, is it possible of only holding the league 
on the west side?  Even though there is currently a spike in COVID, he feels the 
opportunity for people to play should be left open and waiting until the November 
meeting to decide to cancel the season would be a better option. 
Alderperson Nelson communicated that basketball is a high risk activity for spreading 
COVID.  The schools focus is, and should be, keeping the schools open for the students, 
not for rec basketball to enter.  He is in favor of cancelling the season.  
Melissa Thiel-Collar agrees with Alderperson Nelson.  She realizes the importance of 
activity for both kids and adults, but the priority should be getting kids back into the 
schools.  With all the cleaning necessary for the schools, rec basketball should not be a 
priority. 
John McDonald, Recreation Supervisor, explained that the Recreation Basketball League 
operates on Wednesday evening from 6:30 pm – 10:00 pm.  The areas that are used were 
the last to be cleaned and prior to COVID, the league was allowed to use the showers.  
Randy Soquet questioned if the schools have asked about the possibility of a delayed 
start. 
Alderperson Nelson clarified that staff recommendation is to cancel the season. 
Marty Kosobucki, Director of Parks, Recreation and Forestry stated that staff 
recommendation is to cancel the season; with the biggest reason being the likelihood of 
getting into the schools is minimal. 
Upon vote, the motion to cancel the adult basketball league for the 2020-2021 season 
passed with a 6-1 vote, with Alderperson Raasch voting no. 

RESULT: ADOPTED [6 TO 1] 
MOVER: Casey Nelson, Alderperson 
SECONDER: Randy Soquet, Board Member 
AYES: Nelson, Thiel Collar, Jennings, Klinkenberg, Kundinger, Soquet 

NAYS: Dean Raasch 

4. Consideration and Possible Action on Selection of the Voyageur Park Multi-Use Facility 
Interior Layout and Design.  

Marty Kosobucki, Director of Parks, Recreation and Forestry explained that Somerville 
provided four options for the interior layout in the multi-use facility at Voyageur Park.  
Staff reviewed all four options and comments on each are submitted in the agenda packet 
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for review. Staff felt that option 1 had potential if the patio was shifted to the north side 
of the building and have the building blend in better with the shape of the bowl.  Also, the 
kitchen area could be downsized.  Staff felt that option 2 was a good option if the 
building was flipped.  It would then utilize the bowl, there would be a patio overlooking 
the river, and again the kitchen could be downsized to allow for more seating area inside 
the building.  Staff did not like option 3.  It is very elongated and there is no viewing area 
overlooking the river.  Staff felt that option 4 has potential.  It is very symmetrical and is 
the design that is most similar to the original design that was submitted to the park board.   
A detailed discussion of all four options followed. 
After the detailed discussion, the park board agreed that option 2 and option 4 were the 
drawings that had the most potential.   
Jason Hale from Somerville was able to flip the diagram for option 2, giving the park 
board a visual of what was originally suggested.  Jason commented that option 2 allows 
for a good north view of river from covered seating area and patio, and with option 4 it is 
not as good.  Also, option 4 has a long and narrow inside seating area with less versatility 
in seating options.  
Alderperson Chandik-Kundinger stated that she likes option 2.  It provides good views of 
the river, playground, and bowl, along with providing greater versatility in seating 
options. 
Jason Hale from Somerville explained that once a design option is determined, the grade 
from the back of the building to the existing walk will need to be reviewed.  The existing 
walk may need to be extended.  Also, either design could lead to the esthetics of what 
was brought forward in the surveys. 
Alderperson Chandik-Kundinger made a motion to accept design option 2, with a 
mirrored image option layout than what was provided in the agenda packet for the 
interior layout and design for the Voyageur Park multi-use building, seconded by Randy 
Soquet. 
A detailed discussion regarding the kitchen area followed. 
Upon vote, the above motion of approving option 2 for the interior layout and design of 
the Voyageur Park multi-use building passed unanimously. 
Jason Hale explained that 3D plans and renderings should be ready for the November 
meeting. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Amy Chandik Kundinger, Alderperson 
SECONDER: Randy Soquet, Board Member 

AYES: Nelson, Thiel Collar, Jennings, Klinkenberg, Kundinger, Raasch, Soquet 

5. Consideration and Possible Action to Approve Change in Fencing Materials for VFW 
Aquatic Facility.  

Alderperson Raasch moved to approve changing the fencing materials from the vinyl 
wrapped fencing to the standard galvanized fencing, seconded by Ryan Jennings.  Upon 
vote, the motion passed unanimously. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Dean Raasch, Alderperson  
SECONDER: Ryan Jennings, Board Member 

AYES: Nelson, Thiel Collar, Jennings, Klinkenberg, Kundinger, Raasch, Soquet 

6. Consideration and Possible Action to Change Pool Membership Policy of Charging for 
Additional Family Members Above a Family of Five.*  

2.1.a
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Marty Kosobucki, Director of Parks, Recreation and Forestry explained the data provided 
regarding family season passes.  He explained that with blended families today, it makes 
it difficult to determine who should be included in a family pass.   
Ryan Jennings questioned the number of family passes sold per year. 
John McDonald, Recreation Supervisor stated that in 2019, with only Legion Pool open, 
401 family passes were sold;  in 2018 629 family passes were sold; in 2017 there were 
669 family passes sold, and in 2016 there were 689 family passes sold.  Also, family 
passes do include children over 18, allowing for college kids living at home in the 
summer to be included. 
Discussion followed. 
Alderperson Raasch made a motion to keep the family pool membership policy the same, 
seconded by Melissa Thiel-Collar. 
Ryan Jennings stated he would like to see the family size increased from five to six, but 
understands the difficulty it would be for staff and feels that ensuring proof of residency 
for family size needs to be established. 
Upon vote, the above motion to keep the family pool membership policy is the same 
passed unanimously. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Dean Raasch, Alderperson  
SECONDER: Melissa Thiel Collar, Board Member 

AYES: Nelson, Thiel Collar, Jennings, Klinkenberg, Kundinger, Raasch, Soquet 

III. Staff Updates 

1. Donation from De Pere Baseball to Improve Gandrud Field at Southwest Park.  

Marty Kosobucki, Director of Parks, Recreation and Forestry explained that De Pere 
Baseball has offered to do some work at Gandrud Field at Southwest Park.  Usually this 
donation would come to Park Board for approval first; however, there is a new president 
of De Pere Baseball and he was not aware of the rules regarding donations.  Due to 
timing issues with the improvements, the donation went directly to Common Council for 
approval and is an update for the Park Board. 

RESULT: DISCUSSED 

2. Staff update on status of 2021 Budget Proposal.  

Marty Kosobucki, Director of Parks, Recreation and Forestry stated that the budget 
workshop was last night.  There were no significant changes to the operational budget 
during the workshop; however, many capital projects were eliminated.  The VFW tennis 
courts project was planned to be eliminated, however to keep the project in the budget, 
one truck and a roofing project were eliminated. 

RESULT: DISCUSSED 

3. Status Report on the Progress of Legion Restroom Buidling.  

Marty Kosobucki, Director of Parks, Recreation and Forestry commented that there have 
been a couple of minor change orders with the Legion Park restroom building and the 
construction should pick back up next week. 

RESULT: DISCUSSED 

4. Staff Update on Progress of VFW Aquatic Facility.  

2.1.a
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Marty Kosobucki, Director of Parks, Recreation and Forestry explained that there is a 
Facebook live video that is being done every two weeks.  These videos keep everyone 
informed of the progress being made at the pool.  Since the last update, the trusses are 
being placed on the bath house and by the end of the week the roofing should start. 
Alderperson Raasch questioned if there was any other access to the videos other than 
Facebook. 
Marty Kosobucki explained that the Park Board could get a live tour anytime; the only 
stipulation is the contractor needs to be onsite during the tour. 

RESULT: DISCUSSED 

IV. Future Agenda Items 

None 

V. Adjournment 

Alderperson Chandik-Kundinger moved to adjourn the meeting at 8:10 pm, seconded by 
Alderperson Nelson.  Upon vote, the motion passed unanimously. 

 

Respectfully submitted, 
Grace Lahtela 

2.1.a
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: November 18, 2020 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Marty Kosobucki 

 

SUBJECT: Consideration and Possible action on Eagle Scout request to install 

equipment at Dog Park. 

 

 

An Eagle Scout, Jeremy Weller, would like to build and install hurdles and hoops at the dog park.  The 

play/workout equipment would be patterned after commercially available equipment.  Jeremy would 

work closely with the Parks Department on the construction and placement with a goal of Spring/Summer 

2021.  

 

Staff have reviewed the request and in support of Mr. Weller's efforts.   

 

ATTACHMENTS: 

 Eagle Scout project 11-12-20 (PDF) 
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: November 18, 2020 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Marty Kosobucki 

 

SUBJECT: Consideration and possilble action on the exterior design of the 

Voyageur Multi-Use Facility. 

 

 

Our consultants have submitted a preliminary concept and idea for the exterior of the multi-use facility at 

Voyageur Park.  The submittal you have in your packet is very basic and our consultants are working on a 

more detailed model that will be submitted and shown at our meeting.  Our goal needs to have the Park 

Board approve the exterior design concept so Somerville can work on completing the final designs. 

 

ATTACHMENTS: 

 MASSING_UPDATE (PDF) 

2.3
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: November 18, 2020 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: John McDonald 

 

SUBJECT: Approve Request to Donate Five (5)  Family Pool Memberships for 

2021 Specail Events and Programming 

 

 

Staff is recommending the City approve the donation of five (5) Family Pool passes to the department to 

use for 2021 special events and programming. Staff is planning events and programs to battle the Covid 

pandemic issue with people feeling isolated.  We believe promoting such prizes will help gain attention 

and interest in these programs. Some special events/programs we are working on developing include a 

Snowman competition and Virtual COVID-19 to 5K Run/Walk.  
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: November 18, 2020 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Marty Kosobucki 

 

SUBJECT: Consideration and Possible Action to Approve the Brown County 

Fairgrounds Master Plan Update. 

 

 

Brown County is starting their updates to the Fairgrounds property.  In order for the updates to be in line 

with the Master Plan it needs to have some minor updates approved.  Included in your packet is 

information on the Master Plan and the revisions/updates to the Master Plan.  Staff have reviewed the 

updates and believe they are in-line with our vision as well. 

 

ATTACHMENTS: 

 2020-07-21 BC-Fairgrounds-PDD Drawings - Master Plan Sheet (PDF) 
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: November 18, 2020 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: John McDonald 

 

SUBJECT: APPROVE MIDWEST ATHLETIC FIELDS LLC. AS 

CONTACTOR FOR VFW SOFTBALL FIELD RENOVATION 

PROJECT 

 

 

Staff is recommending the approval of Midwest Athletics as contractor for the VFW Softball Field 

Renovation project at $37,520. The project received two (2) total bids. McDonald's LLC. submitted 

$62,509 for the project. The approved project amount is $50,000.  

 

Staff is also noting that Midwest Athletics does not include any scope of work for fencing. Staff is in 

process of finding quotes for the fencing work.  

 

Respectfully, 

 

John McDonald   

 

ATTACHMENTS: 

 Midwest Athletic Fields LLC VFW Softball Field Fee Schedule 10212020 (PDF) 

 VFW Field Renovation Request for Proposals (PDF) 

 McDonald Services LLC (PDF) 
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Request for Proposals 

for 

VFW Softball Field Renovation  
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Project Summary 

The City of De Pere is seeking proposals from experienced contractors to complete the renovation of 
the Softball Field at VFW Park in De Pere, Wisconsin. VFW Park is located at 730 Grant Street on the 
west side of De Pere. The City is looking for a contractor with a proven track record of working on 
and/or renovating softball/baseball diamonds.  

Over the past 20 years, field mix has been intermittently filled in to account for weather and drainage 
issues. In spring of 2019 a safety analysis of VFW Softball Field Complex was conducted and it was 
determined that the field had only a year or two left before it was deemed unplayable. 

The softball field consists of the entire infield and up to eight feet (8’) of the outfield that is to be 
pulled back, then brought back four feet (4’) and graded to match the infield. The project also includes 
the refurbishment of the fence post along both dug outs and back stops.  

The City’s Engineering Department has completed the survey work to give a starting point for 
contractors. A copy of the architectural grading and surfaces that are to be used for this project 
are included in this packet of information. 

Scope of Services 
The work under this proposal includes: 

1) Removal of current diamond material. Removed diamond material will be kept under 
the ownership of the City of De Pere. Diamond material will need to be delivered to 
the City of De Pere Compost site. 

2) Stake and laser grade field for preparation of new diamond mix.  
3) Install Quick Pitch mix based on grading plan providing by the City. (AutoCAD file 

included with RFP)  
4) Home Plate - Under quick pitch mix using a six foot (6’) diameter; from center of home 

plate; install a clay base three (3 inches thick). 
5) Pitcher’s Mound – Under quick pitch mix using an eight foot (8’) by four foot (4’) 

rectangle in front of the pitcher’s mound; install a clay base three (3”) thick. 
6) Dig out all edges along fence to match City’s grading plan. 
7) Chip away concrete of chain link fence posts that have exposed concrete and matching 

to grade of field and grading plan.  
8) If the project is completed in 2020 or Spring of 2021 (March – May), edge back the arc 

of the infield back 8 feet (8’) towards the outfield from current arch location; bring 
grass back four feet (4’) towards infield to remove the lip. This is to be done by sod 
cutting the grass one and one quarter inches (1 ¼”) thick and replacing it after it has 
been regraded to the appropriate elevation. If the project is completed in September – 
December of 2021, as standard thin cut will be used.  

9) Install, new home plate, pitching runners and base anchors using the following product 
specifications: 

a) Home Plate: Champro SAV-A-LEG HOME PLATE. (B031) 
b) 1st Base:  Champro; In Ground Double First Base (B004) 
c) 2nd & 3rd Base: Champro; 15" X 15" X 3" MOLDED PRO STYLE BASE 
d) Pitching Rubber: Champro; 3-Spike Pitchers Rubber (B040-B041) 
e) Ground Anchors: Champro; GROUND ANCHOR (FOR B001, B002, B003,      

B004, B071, B072, B073) 
10) Highlight and make owner aware of any concerns with the cost opinion, site, or 

conceptual design. 
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City Responsibilities 
The City will be actively involved with all aspects of the project but the following list is various 
items of responsibility: 

1) Provide access to any and all plans and/or information regarding the park and 
construction site. 

2) Provide AutoCAD file showing grading plan for diamond. 
 

Scheduling 
The Board of Park Commissioners will look to recommend a contract at the November 19th 
meeting. The successful contractor will then be forwarded to the Common Council Meeting at 
the December 1st meeting. If approved, the selected contractor could not start until December 
2nd.  

Insurance 
The contractor shall maintain during the life of the Agreement, the following minimum public 
liability and property damage insurance to cover claims for injuries, including accidental death, as 
well as from claims for property damages which may arise from the performance of work under 
the Agreement as stated below: 

1) Comprehensive general liability insurance, including personal injury liability, blanket 
contractual liability and broad form property damage liability. The combined single 
limit for bodily injury and property damage shall not be less than $1,000,000; with 
additional umbrella liability insurance coverage for a total of not less than $2,000,000. 

2) Automobile bodily injury and property damage liability insurance covering owned, 
non-owned, rented and hired cars. The combined single limit for bodily injury and 
property damage shall be not less than $1,000,000. 

3) Statutory workers compensation and employers’ liability insurance as required by the 
state having jurisdiction. 

4) Professional liability insurance covering damages resulting from errors and omissions 
of the Consultant. The limit of liability shall be $1,000,000 or the total consultant’s fee 
on the project, whichever is greater. 

 
Proof of Insurance 
The Consultant shall furnish the City with a Certificate of Insurance and additional insured 
endorsement countersigned by a Wisconsin Resident Agent or Authorized Representative of the 
insurer indicating that the Consultant meets the insurance requirements identified above. The 
Certificate of Insurance shall include a provision prohibiting cancellation of said policies except 
upon 30 days’ prior written notice to the City and shall name the City as an additional insured 
under Consultant’s general and professional liability policies for the specific contract or project 
covered. A copy of the Certificate of Insurance and endorsement shall be delivered to the City 
prior to execution of the agreement for final approval. 
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Proposal Submittals 
Proposals can be submitted either by paper copy or via email to John McDonald, Recreation Supervisor 
and should be clearly marked Indicating:  VFW Softball Renovation Construction Proposal.   

Proposals must be submitted to our office by October 30, 2020 at 3:00 pm at the following location: 

De Pere Community Center 
C/O:  John McDonald 
600 Grant Street 
De Pere, WI  54115 
jmcdonald@deperewi.gov 

With the current COVID-19 restrictions, the Community Center is closed for access. Bids can be 
dropped in the drop box on the upper level parking lot, or contact 920-339-4066 to schedule an 
appointment.  

Delivery  
The deliverables for this project include the following: 

1) Provide summary of company and personnel to work on this project. 
2) Provide understanding of the project and how project will be accomplished. 
3) Summary of similar work and references. 
4) Provide Proposed Fee Schedule.  
5) Provide a timeline of events to include (but not limited to) kick off meeting, mobilization, 

and construction completion schedule 

Additional Information: 
1) A sample Consultant Agreement the City uses is included. 
2) AutoCAD technical design of Softball Diamond Grading Surfaces of VFW Softball Field with 

project notes 

City Contact Information 
Questions related to this RFP should be directed to:  

John McDonald  
De Pere Community Center 
600 Grant Street  
De Pere, WI 54115 
920-339-4066 
jmcdonald@deperewi.gov
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Proposed Fee Schedule 

Company Name: _______________________________________________   

Company Representative: _________________________________________   

Company Address: _____________________________________________   

Phone: Email: 

Signature: __________________________________________________   

Item 
  

Fee 

VFW Softball Field Renovation  

Removal and disposal of current diamond mix $ 

Edging and diamond expansion $ 

Installation and grading of new diamond material $ 

Subtotal of all Fees       $   

Total Fee $  

Please list any items not listed in the scope of services and fees/costs associated with 
those items below. 
Item Cost 
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AGREEMENT FOR SERVICES BETWEEN THE  

CITY OF DE PERE AND  (CONSULTANT NAME)   

(Project Name) 

 THIS AGREEMENT, made and entered into this ___ day of _______________ , 2018, 

by and between the City of De Pere, Wisconsin, (“City”), and ____________________________   

 __________________________________________ (“Consultant”). 

WITNESSETH 

WHEREAS, the City is in need of (project description) 

 _________________________ ; and 

WHEREAS, the Consultant has available and offers to provide personnel and facilities 

necessary to accomplish the work within the required time. 

NOW THEREFORE, City and Consultant agree as follows: 

I. DESCRIPTION OF PROJECT 

The project is as described in the (date) City Request for Proposals (Exhibit A) and 

Consultant’s Proposal thereto dated  (date)  (Exhibit B), both of which are attached hereto and 

incorporated by reference. If a conflict exists between Exhibit A and Exhibit B, the terms of 

Exhibit A shall prevail. If there is a conflict between the terms and conditions of Exhibit A and 

this Agreement, the terms of this Agreement shall prevail. 

If, during the course of performing the work, City and Consultant agree that it is 

necessary to make changes in the project as described in the exhibits, such changes will be 

incorporated into this Agreement only by written amendment, signed by the parties. 

II. SCOPE OF CONSULTING SERVICES 

Consultant agrees to perform those services described Exhibits A and B. Any change to 

the scope of services as identified therein shall be defined in writing and authorized by both 

parties prior to performing such work. Such writing shall include the scope of work to be done, 

schedule for commencing and completing the work and the basis for compensation for such 

work. 

III. SCOPE OF CITY SERVICES 

City agrees to provide the Consultant items such as existing plans, standard 

specifications, and other information concerning the project that may be applicable in the 

design of the project, as are available. 
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IV. AUTHORIZATION, PROGRESS, AND COMPLETION 

In signing this Agreement, the City grants the Consultant specific authorization to 

proceed with the work described herein. 

For special services, the authorization by the City shall be in writing and shall include 

the definition of the work to be done, the schedule for commencing and completing the work, 

and the basis for compensation for the work, all as agreed upon by the City and the Consultant. 

V. OWNERSHIP AND FORM OF DOCUMENTS 

All documents created, maintained or received during the course of this Agreement, 

including those in electronic form, shall be deemed the property of City and Consultant shall 

not be considered the owner of any such document nor shall the Consultant retain any common 

law, statutory, or other right therein, including copyright, patent, or trademark. To that end, 

Consultant agrees to and hereby does assign and transfer to City all rights, title, and other 

interests in such drawings, specifications, or other documents, which rights shall including 

copyright, trademark, or patent rights therein, unless City fails to pay Consultant for such 

drawings specifications and other documents, in which case the ownership and all rights shall 

revert to the Consultant. 

City hereby grants Consultant a non-exclusive license to use the documents created 

pursuant to this Agreement, including any standard details used herein. 

Consultant acknowledges that, as the Consultant to City, a Wisconsin municipality, Wis. 

Stats. §19.36(3) applies to it and records produced by it pursuant to this contract are subject to 

the public records law to the extent they would otherwise be if maintained by the City. 

Consultant agrees that, within 10 business days of a written request of City, it shall forward to 

City any such contract or records maintained by Consultant as are requested by City. Such 

records shall be in the format requested by City provided that such records are kept and 

maintained in that format. City shall reimburse Consultant for its reasonable costs incurred in 

complying with this paragraph. 

Consultant further agrees to indemnify the City from all costs City incurs 

should Consultant fail to comply with these requirements. 

VI. CONFIDENTIALITY OF INFORMATION 

Consultant understands that, during the course of work under this contract, Consultant 

may become privy to confidential information of City. Consultant shall maintain the 

confidentiality of all information specifically designated confidential by City unless withholding 

such information would violate the law, create a significant harm, or create a risk of significant 

harm to the public. 
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VII. TIME FOR COMPLETION 

The parties hereto agree that time is of the essence in completion of the project. Should 

Consultant encounter any circumstances, which, in the Consultant’s opinion, will delay their 

response time, Consultant shall so inform the City as soon as the delay in response time is 

known. 

VIII. COMPENSATION 

The City agrees to pay, and the Consultant agrees to accept, compensation as identified 

in Exhibit B, to be paid in a lump sum at the conclusion of the work. Payment to the Consultant 

is due upon receipt of invoice by the City. Compensation for special services shall be as agreed 

upon by the City and Consultant and set forth in the written authorization for special services. 

IX. RESPONSIBILITY OF CONSULTANT 

The Consultant is employed to render a professional service only, and any payments made 

to the Consultant are compensation solely for such services rendered and recommendations made 

in carrying out the work. The Consultant shall follow the practice of its profession to make 

findings, opinions, factual presentations, and professional advice and recommendations. 

X. NON-DISCRIMINATION 

The Consultant agrees that, in performing under this Agreement with the City, it will not 

discriminate against any employee, applicant for employment or any other person or member of 

the public on the basis of age, race, creed, color, disability, marital status, sex, national origin, 

ancestry, arrest record, conviction record, military service, use or non-use of lawful products off 

the employer’s premises during nonworking hours, declining to attend a meeting or to participate 

in any communication about religious matters or political matters, or any other basis provided 

under Wis. Stats. §111.321. 

XI. INSURANCE 

A. The Consultant shall maintain during the life of the Agreement, the following 

minimum public liability and property damage insurance to cover claims for injuries, including 

accidental death, as well as from claims for property damages which may arise from the 

performance of work under the Agreement as stated below: 

1. Comprehensive general liability insurance, including personal injury liability, 

blanket contractual liability and broad form property damage liability. The 

combined single limit for bodily injury and property damage shall not be less than 

$1,000,000; with additional umbrella liability insurance coverage for a total of not 

less than $2,000,000. 
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2. Automobile bodily injury and property damage liability insurance 

covering owned, non-owned, rented and hired cars. The combined 

single limit for bodily injury and property damage shall be not less 

than $1,000,000. 

3. Statutory workers compensation and employers’ liability insurance as 

required by the state having jurisdiction. 

4. Professional liability insurance covering damages resulting from 

errors and omissions of the Consultant. The limit of liability shall be 

$1,000,000 or the total consultant’s fee on the project, whichever is 

greater. 

B. Proof of Insurance. The Consultant shall furnish the City with a Certificate of Insurance 

and additional insured endorsement countersigned by a Wisconsin Resident Agent or Authorized 

Representative of the insurer indicating that the Consultant meets the insurance requirements 

identified above. The Certificate of Insurance shall include a provision prohibiting cancellation of 

said policies except upon 30 days’ prior written notice to the City and shall name the City as an 

additional insured under Consultant’s general and professional liability policies for the specific 

contract or project covered. A copy of the Certificate of Insurance and endorsement shall be 

delivered to the City prior to execution of the agreement for final approval. 

XII. ALLOCATION OF RISKS 

To the fullest extent permitted by law, the Consultant shall indemnify and hold harmless 

the City, City’s officers, directors, partners, and employees from and against any and all costs, 

losses, and damages (including, but not limited to all fees and charges of engineers, architects, 

attorneys, and other professionals, and all court or arbitration or other dispute resolution costs) 

caused by the negligent acts or omissions of Consultant or Consultant’s officers, directors, 

partners, employees, and Consultant’s Consultants in the performance and furnishing of 

Consultant’s services under this Agreement. 

To the fullest extent permitted by law, Consultant’s total liability to City and anyone 

claiming by, through or under City for any cost, loss or damages caused in part by the negligence 

of Consultant or Consultant’s subcontractor and in part by the negligence of City or any other 

negligent entity or individual, shall not exceed the percentage share that Consultant’s or 

Consultant’s subcontractor negligence bears to the total negligence of City, Consultant and all 

other negligent entities and individuals. 

XIII. SUBCONTRACTS 

The Consultant shall obtain the written consent of the City prior to subcontracting any 

portion of the work to be performed under this project. The Consultant shall be responsible to 

the City for the actions of person and firms performing subcontract work. 
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XIV. ASSIGNMENT 

This Agreement is binding on the heirs, successors, and assigns of the parties hereto. 

This Agreement is not to be assigned by either the City or Consultant without the prior written 

consent of the other. 

XV. INTEGRATION 

This Agreement represents the entire understanding of the City and Consultant as to 

those matters contained herein. No prior oral or written understanding shall be of any force or 

effect with respect to those matters covered hereunder. This Agreement may not be modified or 

altered except in writing signed by both parties. 

XVI. JURISDICTION 

This Agreement shall be administered and interpreted under the laws of the State of 

Wisconsin. Jurisdiction of litigation arising from this Agreement shall be in that state. If any 

part of this Agreement is found to be in conflict with applicable laws, such part shall be 

inoperative, null and void insofar as it is in conflict with said laws, but the remainder of this 

Agreement shall be in full force and effect. 

XVII. SUSPENSION OF WORK 

The City may suspend, in writing, all or a portion of the work under this Agreement in 

the event unforeseen circumstanced beyond the control of the Contractor make normal progress 

in the performance of the work impossible. The Consultant may request that the work be 

suspended by notifying the City, in writing, of circumstances which are interfering with normal 

progress of the work. If agreed, the time for completion of the work shall be extended by the 

number of days the work is suspended by Contractor through no fault of Contractor. In the event 

that the period of suspension exceeds 90 days, the terms of this Agreement are subject to 

renegotiation and both parties are granted the option to terminate work on the suspended portion 

of the project in accordance with Article XVIII. 

XVIII. TERMINATION OF WORK 

The City may terminate all or a portion of the work covered by this Agreement for its 

convenience. Either the City or the Consultant may terminate work in the event the other party 

fails to perform in accordance with the provisions of this Agreement. Termination of this 

Agreement is accomplished by 15 days prior written notice from the party initiating termination 

to the other. Notice of termination shall be delivered by certified mail with receipt for delivery 

returned to the sender. 

In the event of termination, the Consultant shall perform such additional work as is 

necessary for the orderly filing of documents and closing of the project. The additional time for 

filing and closing shall not exceed 10 percent of the total time expended on the completed 

portion of the project prior to the effective date of termination. 
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If to City: 

The Consultant shall be compensated for the completed portion of the work on the basis 

of work actually performed prior to the effective date of termination plus the work required for 

filing and closing. Charges for the latter work are subject to the 10 percent limitation described 

in this Article. 

XIX. MEDIATION 

All claims, disputes and other matters in question between the parties of this Agreement 

arising out of or relating to this Agreement or breach thereof, which are not disposed of by 

mutual agreement of the parties, shall be subject to mediation as a condition precedent to the 

institution of legal proceedings by either party. If such claim, dispute or other matter involves a 

lien arising out of the Consultant’s services, the Consultant may proceed in accordance with 

applicable law to comply with lien notice and filing deadlines prior to resolution of the matter 

by mediation. 

The City and Consultant shall attempt to resolve claims, disputes and other matters in 

question between them by mediation. A request for mediation shall be filed in writing with the 

other party to this Agreement. The request may be made concurrently with the filing of a civil 

action, but mediation shall proceed in advance of legal proceedings. 

The parties shall share the mediator’s and any filing fees equally. The mediation shall be 

held in the place where the Project is located, unless another location is mutually agreed upon. 

Agreements reached in mediation shall be enforceable as settlement agreements in any court 

having jurisdiction thereof. 

XX. NOTICES 

Any notification required or needed under the contract shall be sent via First Class Mail 

to the following: 

 

If to Consultant: 
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 By: ________________________________ By: ____________________   

Name:  _________________________________ Michael J. Walsh, Mayor 

By:  ________________________________ By: ___________________________   

Name:  ________________________________ Shana D. Ledvina, Clerk-Treasurer 

H:\azills\Agreements\Consultant Agreement Template1-9-18.docx 

IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement 

as of the day and year first above written. 

(COMPANY NAME) CITY OF DE PERE, WISCONSIN 
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: November 18, 2020 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: John McDonald 

 

SUBJECT: Aquatic Annual Report 

 

 

This is the Aquatic Annual Report for 2020. Legion Pool was the only facility open due to construction of 

new VFW Aquatic Facility. Operations proceeded under COVID-19 restrictions.  

 

ATTACHMENTS: 

 Aquatic Annual Report 2020 Final (PDF) 
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Aquatic Annual 

Report 

2020 
 

 

 

 

 

 

Completed By: 

 John McDonald  
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STAFF 

Re-hire letters were sent in December to staff that worked in the summer of 2019 that 

were recommended for re-hire.   We had 9 staff returning and hired 3 full time lifeguard 

and 3 Basket Attendant/Maintenance staff.  We hired 9 substitute staff. All lifeguards were 

used as swim lesson instructors as well.  This summer we successfully hired enough 

lifeguards to be fully staffed.  2020 was the sixth year for new full time lifeguards to be 

reimbursed for their lifeguard certification, contingent on successfully completing one 

season of employment.  We paid for 6 guard certifications this year totaling $900. 

 

A total of 24 staff was hired with a budgeted amount of $66.646.  Actual amount spent in 

staff wages was $47,261 

 

Positions Hired 

Pool Managers (0) 

Lifeguards/Swim Instructors(3) 

Concession Staff (0) 

Basket Attendants (3) 

Sub Lifeguards/Swim instructors (9) 

 

POOL MANANGERS 

Both pool managers returned to Legion from last year. VFW Pool was not open during the 

2020 season.  

 

BASKET ATTENDANTS 

One Basket Attendant/Maintenance returned from 2019. We hired 3 additional staff for the 

2020 season.  

 

CONCESSIONS 

Concessions did not open for the 2020 season due to COVID-19.  The two (2) hired 

concessionaires were cross trained as Basket Attendants for the 2020 season. 

 

LIFEGUARD SAFETY/TRAINING 

We had 5 full-time guards returning and hired 3 new guards this summer.  Our pre-season 

training consisted of orientation to our pools, safety and expectations as well as emergency 

action plan scenarios. Additional training time was spent on COVID-19 policies and 

procedures. These trainings continued throughout the season as COVID-19 evolved. We 

also had swim lessons training for guards teaching swim lessons. 
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Our pre-season/summer training schedule was as follows: 

 
Date Time Location Topic Staff Required 

Week of June 1 
On Your 

Own 

Community Center  

(600 Grant St.) 

ActiveNet training w/Cheryl 

on own 

Pool Start Up Information - 

Binders 

All Pool Managers 

Thursday, June 4 
4:30pm - 

6:00pm 

Community Center 

Spruce Room 

Lower Level   Entrance 

(600 Grant St.) 

Front Desk Guidelines and 

Season Schedules  

All Front Desk 

All Pool Managers   

Thursday, June 4 
6:00pm - 

8:30pm 

Community Center 

Hickory Rm. 

(600 Grant St.) 

All Staff Training/Bloodborne 

Pathogen Training Video 
All Staff 

Friday, June 5  
3:00 – 

6:00 pm 
Legion Pool  

Swim Lesson Training 

(Deck & In Water)  

All Pool Managers 

All 

Lifeguard/Instructors 

Monday, June 8 
 
 

3:30pm - 

6:00pm 
Legion Pool 

Police Training 

COVID Training 

In Water Training & Pool Set 

Up  

All Staff 

Tuesday, June 9  
3:30pm - 

6:00pm  
Legion Pool 

Front Desk/COVID Training/ 

Set Up/Cleaning 

Lifeguard/Instructor Training 

All Pool Managers 

All Front Desk 

All 

Lifeguard/Instructors  

Wednesday, 

June 10 

3:30pm - 

6:00pm 
Legion Pool 

On Deck & In Water Guard 

Skills 

Swim Lesson Additional 

Training 

All Pool Managers  

All Lifeguards 

Thurs./Fri, June 

11/12 

3:30pm - 

6:30pm 
Legion Pool 

Start Up/Guard/Lesson 

Train/Concessions & BA Set 

Up 

ALL Staff 

Friday, June 12 
12:15pm - 

2:15pm  
Legion Pool 

Mechanical Room/Opening & 

Closing procedures/Water 

Testing 

All 

Pool Managers 
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COVID-19 LEGION POOL SCHEDULE  

A COVID-19 Brochure Guide was created for the community to allow for safe swimming. 

Disinfection times were incorporated between breaks. The following schedules were 

implemented. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

June 15 – June 28 
Monday – Friday 

10:00 – 10:45 am Lap Swim 

11:00 – 11:45 am Lap Swim 

12:00 – 12:45 pm Rentals 

1:00 – 1:45 pm Rentals 

2:00 – 2:45 pm Rentals 

3:00 – 3:45 pm Rentals 

4:00 – 4:45 pm Rentals 

5:00 – 5:45 pm Lap Swim 

6:00 – 6:45 pm Rentals 

7:00 – 8:30 pm* Rentals 

* By Request Only 

June 29 – August 23 
Monday – Friday 

10:00 – 10:45am Swim Lessons 

11:00 – 11:45 am Lap Swim & Swim Lessons 

12:00 – 12:45 pm Lap Swim & Swim Lessons 

1:00 – 1:45 pm Rentals 

2:00 – 2:45 pm Rentals 

3:00 – 3:45 pm Rentals 

4:00 – 4:45 pm Lap Swim & Swim Lessons 

5:00 – 5:45 pm Lap Swim & Swim Lessons 

6:00 – 6:45 pm Rentals 

7:00 – 8:30 pm* Rentals 

* By Request Only 

Saturday & Sunday 

12:00 – 12:45 pm Rentals 

1:00 – 1:45 pm Rentals 

2:00 – 2:45 pm Rentals 

3:00 – 3:45 pm Rentals 

4:00 – 4:45pm Rentals 

5:00 – 5:45 pm Lap Swim 

6:00 – 6:45 pm Rentals 

7:00 – 8:30 pm* Rentals 

* By Request Only 
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SAVES 

Over the course of the summer, all saves were properly documented through incident 

reports and tracked.  A total of 1 save was made, tallying one less than the previous year. 

 

Rescues by Month      June – 0  July – 1  August – 0  

 

Rescues by Age 

 5 & Under – 0     6-12 Years – 1  

 13-18 Years – 0 18 & Over– 0  

 

Rescues by Location  

 Dive Well – 1  3 Foot - 0  5 Foot – 0  

 

Rescues by Pool 

 Legion – 1  VFW – N/A (Did not open in 2020) 

 

 

 

 

 

 

 

 

 

Incident Reports 

Incident reports are incidents that did not require a save to be performed. These incidents 

required the patron to receive First Aid for things such as cuts, bruises, bloody noses, etc.  

 

Incidents by Pool 

 Legion – 2   VFW – 0  

 

Legion  VFW 

2020 2 2020 N/A 

2019 11 2019 N/A 

2018 6 2018 4 

2017 Not Recorded 2017 Not Recorded 

2016 Not Recorded 2016 Not Recorded 

 

 

 

 

Saves History 

2020 1 save (1 Pool) 
2019 2 saves (1 Pool) 
2018 5 saves  
2017 3 saves 
2016 4 saves 
2015 9 saves 
2014 6 saves 
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ATTENDANCE 

Our operational season for Legion Pool was 64 days long versus the normal 72 due to 

COVID-19. Legion Pool had minimal closures due to weather. 

 
Patron Use 

 
Resident 

Non 
Resident Total 

June  56 46 102 
July  81 100 181 
August 115 22 137 

Total   252 168 420 
Note: Numbers are reflective of amount 
of rentals that were booked. 
 

 

          Legion Attendance History            VFW Attendance History 

2020    6,146 (69 days) 
2019  15,493 (72 days) 
2018  15,690 (69 days) 
2017  16,718 (68 days) 
2016  17,643 (72 days) 
2015  12,031 (69 days) 
2014  13,053 
 

PASSES 

This year due to COVID-19 Season Passes were not offered. 

Season Passes Issued    Season Pass History 

 

 

 

 

 

 

 

 

 

TRADITIONAL RENTALS 

No traditional rentals were offered due to COVID-19.  

 

Resident Rental 0 Hours $0 
Less Sales Tax (5.5%)  $0*0.055 $0 
 

 Public 
Users 

Swim Team 
Users Total 

June  1,330 20 1,350 

July  2,462 328 2,790 

August 1,863 143 2,006 

Total  5,655 491 6,146 

Note: Numbers are reflective of how 
many individual people used our pool.  

2020 Did Not Open 
2019  Did Not Open 
2018  11,656 (69 days) 
2017  10,864 (68 days) 
2016  12,235 (68 days) 
2015  12,463 (70 days) 
2014  10,520 

 TOTALS 

Individual Pass 0 
Family Pass 0 
Baby Pass 0 
Caregiver Pass 0 
Senior Pass 0 
Lap Pass 0 
Replacement Pass  0 

TOTALS 0 

Year Passes Issued 
2020 0 ** Legion Only  

Due to COVID-19 
2019 401 **Legion Only 
2018 629 
2017 669 
2016 689 
2015 644 
2014 593 

2.7.a

Packet Pg. 69



8 
 

 

Rental History 

Year VFW Legion Total 
Revenue 

Budgeted 

2020 0 0 $0 $800 
2019 0 4 $803.25 $800 
2018 4 3 $1,368 $800  
2017 5 0 $903 $760 
2016 3 0 $692 - 
2015 2 0 $506 - 

 

COVID-19 Lap Swim Rentals 

Legion Pool offered Lap Swim Rentals. Rentals were 45 minute time slots. The following 

was the criterion created for booking lap swim slots: 

 

Reserving Lanes for Lap Swim  
 Reservations will be taken over the phone or in-person (by appointment only) at the 

Community Center (920-339-4097). Walk-in reservations accepted at Legion Pool 
during operating hours. 

o 24 hours advance notice recommended 
 Rules for Reserving 

o May only reserve 2 lap swim sessions at one time.  

o Cannot reserve more than 1 session per day. 

o Subsequent reservations may be made after last lap session is completed.  

o Note: Pool managers will have the discretion to allow for same day lap swim 

reservations based upon availability. Standard rates apply. 

  Choose lane you wish to swim in 

 
 

 

 

 

 

 

 

 Resident Non- Resident Total 

June 113 85 198 

July  462 139 601 

August  386 81 467 

TOTAL 961 305 1266 

 

 

Lane  Depth  Lane  Depth  
1 2.5’ - 3.5' 6 4.5' - 5.0' 
2 3.5’ - 4.0' 7 4.5' - 5.0' 
3 3.5’ - 4.0' 8* 5.0' - 12.0' 
4 3.5’ - 4.0' 9* 5.0' - 12.0' 
5 4.0’ - 4.5' *Limited availability 
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COVID-19 RENTALS  

Residents and Non-Residents could book Legion Pool for 45 minuet rental times. Swim 

Teams were also able to rent the pool before opening up to the general public. The 

following was the criterion created for booking rentals: 

 

 

 

 

 

 

 

 

 Weekday rentals must be booked 24 hours in advance during Community Center 

Hours  

o Monday – Thursday (7:30 am – 4:30 pm)  

o Friday (7:30 am – 11:00 am) 

 $2.00 per person  

 Weekend rentals must be reserved by 11:00 am on Fridays 

o Rentals from 7:00 pm – 8:30 pm are by request only 

 $4.00 per person 

 Rules for Renting  

o May only book 2 rentals at one time.  

o Subsequent reservations may be made after last rental is completed.  

o Cannot book more than 1 time period per day. 

o Note: Pool managers will have the discretion to allow for same day pool rentals 

based upon availability. Standard rates apply. 

 Minimum of 10 people; maximum of 25 people  

 Must be at least 18 years of age or older to book rental 

 Rentals: Minimum payment of $20 non-refundable deposit required to reserve date.  

 Rentals (7:00 – 8:30pm): Minimum payment of $40 non-refundable deposit 

required to reserve date.  

o Payment in full at time of reservation preferred. Remaining balance due upon 

arrival at pool (cash or check only). No refunds will be issued for members of 

party not showing up. 

o Dates/deposits not transferrable within 48 hours. No refunds will be given.   

 If the Department cancels a rental due to unsafe weather conditions, every attempt 

will be made to reschedule the rental before a refund is issued.   

 Large Pool Inflatables Obstacle Course  

o Subject to availability 

o $100 user fee per rental 

Pool Rental Fee Schedule 

Reserved on the hour 

45 min. $2.00/person 

7:00 – 8:30 pm $4.00/person 

Inflatables $100/rental 
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SPECIAL EVENTS 

No Special Events were offered in the 2020 Season due to COVID-19.  

 

SWIM LESSONS 

Traditional Swim Lessons and 9 Week Lessons were not able to be offered due to COVID-
19. Only Semi-Private and Private Swim Lessons were offered throughout Monday – Friday. 
Instructors taught from the deck. Levels Parent/Child through Level 3, parents were 
required to be in the water with child on a one-on one basis. Level 4 and Level 5/6 having a 
parent in the water was an optional choice.  
 

 
Private Swim Lessons     Semi Private Swim Lessons  

 Packages of 4 Packages of 8 Total  

Legion 6 9 15 

VFW 0 0 0 

 

Swim Lesson History  

Year 
Total  

Enrolled 
Legion 

Revenue 
VFW  

Revenue 
Total 

Revenue 
Less 6.5 % 
ACTIVE Net  

Budgeted 

2020 88 $7,626* $0 $6,487 $6,065 $24,600 
2019 533 $24,047 $0 $24,047 $22,484 $20,000 
2018 722 $16,362 $11,467 $27,829 $26,021 $29,100 
2017 721 $16,390 $11,390 $27,780 $25,974 $27,800 
2016 714 $15,378 $12,638 $28,016   
2015 684 $14,335 $11,272 $25,607   
2014 720 $13,713 $11,365 $25,078   

*Includes Syble Hopp Parent Child Lessons 

 

AQUATIC FITNESS CLASSES  

Only Session 3 was offered at Legion Pool due to COVID-19. All Syble Hopp Water Aerobic 

programming was canceled due to COVID-19.  

 

Class  Count  Revenue  2020 Budgeted  
Water Aerobic –Syble Hopp 198 (12 Classes) $3,203  
Water Fitness – Syble Hopp    0 (0 Classes) $0 

$15,700 Summer Water Aerobic        8 (1 Class) $324 
Total  206 (13 Class) $324 
 

Total Lessons and Aqua Fitness Classes  $11,153 

 

 

 

 Packages of 4 Packages of 8 Total 
Legion 9 64  73 
VFW 0 0 0 

2.7.a
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EXPENSES 

 

2020 
Budgeted 

2020 
Actual 

11.9.20* 

2019 
Budgeted 

2019 
Actual 
9.4.19 

2018 
Budgeted 

2017 
Actual 

2016 
Actual 

Salaries  $17,952 $15,047 $17,085 $11,252* $16,264 $15,567 $15,252 

Hr./OT Wages $17,627 $8,015 $28,620 $7,695 $27,216 $18,231 $20,550 

Seasonal Wages  $66,646 $47,261 $65,795 $60,602** $103,205 $93,525 $93,144 

Benefits $17,391 $15,813 $25,214 $9,013 $30,352 $18,901 $22,270 

Training  $150 $0 $150 $150 $150 $50 $90 

Telephone $900 $450 $900 $450 $1,800 $1,800 $1,800 

Cell/Radio $0 $0 $0 $0 $0 $0 $0 

Data $126 $197 $126 $129 $250 $249 $369 

Utilities $24,000 $18,714 $24,000 $17,578 $41,500 $34,800 $42,465 

Equipment 
Maintenance 

$15,000 $10,390 $15,000 $11,639** $25,000 $21,070 $25,766 

Operating 
Supplies*** 

$5,000 $3,860 $6,400 $4,509** $5,700 $4,644 $4,511 

Pool Chemicals $14,300 $14,205 $13,300 $13,750 $23,000 $22,287 $20,667 

Concession 
Purchases 

$7,000 $0 $7,000 $6,359 $14,000 $11,267 $11,797 

Capital 
Equipment 

$6,000 $0 $0 $0 $0 $0 $26,662 

TOTALS $192,092  $133,952** $203,590 $143,126* $288,626 $242,391 $285,335 

*2020 Actual #’s listed are as of 11.9.2020   

** All numbers are reflective of In Code  

 

Expense History 

 Actual Budgeted 
2020 $133,952 $192,092 
2019 $143,126 $203,590 
2018 $277,328 $288,437 
2017 $242,391 $281,626 
2016 $285,335 $236, 525 
2015 $255,990 $236,025 
2014 $241,239 $253,906 
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REVENUES 

Legion Pool brought in a total of $32,585 in daily revenue. Daily Revenue was spilt between 

Lap Swim and Rentals.  There was no difference for Resident and Non-Resident users due to 

COVID-19. 

 

Daily Revenue Summary – Lap Swim    

 Total   
June $782.93 
July $1,712.88 
August  $1258.80 

TOTALS * $3,755 
* Includes 5.5% sales tax 

 

Daily Revenue Summary – Rentals & Swim Team  

 Total  
June $8,609 
July $7,148 

August $1,920 

TOTALS**  $17,677  
** Includes 5.5% sales tax 

 

Revenue History*** 

 
*General admission and concession includes 5% sales tax subtracted. Combination of Lap 
Swim and Rentals. 
 
 

VFW & LEGION POOL  
EXPENSES & REVENUES 

YEAR EXPENSES REVENUES 

*2020 $133,952 $32,585 

*2019 $143,126 $83,380 

2018 $245,643 $129,814 

2017 $242,391 $125,210 

*Legion only 

 2020 
Budgeted 

2020  
Actual 

2019 2018 2017 2016 2015 2014 

Gen. Admission* $22,000 $21,432 $19,714 $33,859 $28,855 $35,756 $33,090 $28,994 
Concessions* $13,325 $0 $12,340 $17,581 $18,313 $20,706 $20,507 $19,214 
Season Passes $29,000 $0 $30,683 $45,981 $50,501 $49,636 $45,463 $39,790 

Rentals* $800 $0 $803 $1,368 $903 $692 $506 - 
Swim Lessons/ 
Water Fitness** 

$40,300 $11,153 $23,441 $31,025 $26,638 $28,016 $25,607 - 

TOTALS $100,002 $32,585 $89,000  $129,814 $125,210** $134,806 $125,173 $87,998 
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: November 18, 2020 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Marty Kosobucki 

 

SUBJECT: Status update on the VFW Aquatic Facility. 

 

 

I have included bullet points of the major developments in the construction of the VFW Aquatic Facility. 

- Pool A perimeter walls are poured 100% 

- Pool B floor and walls are poured 100% 

- Pool and Mech. building trusses and roof sheathing are complete 

- Shingle install is 50% complete on pool building 

- Interior walls of pool building are roughly 50% 

- Site underground utilities are nearing completion (elec, light poles, yard hydrants, etc.) 

- Curb and gutter is poured 100% with binder course completed 

- Mech. building access drive turn-around area and adjacent sidewalks are complete 

3.1
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: November 18, 2020 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Marty Kosobucki 

 

SUBJECT: Status update on the Legion Restroom Building construction. 

 

 

The construction of Legion Restroom continues to go according to schedule. Below is a brief summary of 

tasks completed. 

- Exterior masonry walls completed. 

- Roof trusses were installed. 

- Roof was paneled and shingled. 

- Exterior painting of the block walls was completed. 

- All sidewalks were installed. 

- Interior walls were primed. 

3.2

Packet Pg. 77


	Full Agenda
	I. Call to Order
	1. Roll Call

	II. Action Items
	1. 10104 : Consideration and Possible Action to Approve the Park Bd Minutes from the October 15, 2020 Meeting.
	Printout: 10104 : Consideration and Possible Action to Approve the Park Bd Minutes from the October 15, 2020 Meeting.
	a. Draft Minutes 10-15-2020

	2. 10174 : Consideration and possible action on Eagle Scout request to install equiment at Dog Park.
	Printout: 10174 : Consideration and possible action on Eagle Scout request to install equiment at Dog Park.
	a. Eagle Scout project 11-12-20

	3. 10176 : Consideration and possilble action on the exterior design of the Voyageur Multi-Use Facility.
	Printout: 10176 : Consideration and possilble action on the exterior design of the Voyageur Multi-Use Facility.
	a. MASSING_UPDATE

	4. 10168 : Approve Request to Donate Five (5) Family Pool Memberships for 2021 Specail Events and Programming
	Printout: 10168 : Approve Request to Donate Five (5) Family Pool Memberships for 2021 Specail Events and Programming

	5. 10114 : Consideration and Possible Action of Approving the Brown Co Fairgrounds Master Plan Update.
	Printout: 10114 : Consideration and Possible Action of Approving the Brown Co Fairgrounds Master Plan Update.
	a. 2020-07-21 BC-Fairgrounds-PDD Drawings - Master Plan Sheet

	6. 10150 : Approve Midwest Athletics as Contractor for VFW Softball Field Renovation
	Printout: 10150 : Approve Midwest Athletics as Contractor for VFW Softball Field Renovation
	a. Midwest Athletic Fields LLC VFW Softball Field Fee Schedule 10212020
	b. VFW Field Renovation Request for Proposals
	c. McDonald Services LLC

	7. 10141 : Aquatic Annual Report
	Printout: 10141 : Aquatic Annual Report
	a. Aquatic Annual Report 2020 Final


	III. Staff Updates
	1. 10140 : Status update on the VFW Aquatic Facility.
	Printout: 10140 : Status update on the VFW Aquatic Facility.

	2. 10175 : Status update on the Legion Restroom Building construction.
	Printout: 10175 : Status update on the Legion Restroom Building construction.


	IV. Future Agenda Items
	V. Adjournment
	


	Appendix
	2.1 · 10104 : Consideration and Possible Action to Approve the Park Bd Minutes from the October 15, 2020 Meeting.
	2.1.a · Draft Minutes 10-15-2020

	2.2 · 10174 : Consideration and possible action on Eagle Scout request to install equiment at Dog Park.
	2.2.a · Eagle Scout project 11-12-20

	2.3 · 10176 : Consideration and possilble action on the exterior design of the Voyageur Multi-Use Facility.
	2.3.a · MASSING_UPDATE

	2.4 · 10168 : Approve Request to Donate Five (5) Family Pool Memberships for 2021 Specail Events and Programming
	2.5 · 10114 : Consideration and Possible Action of Approving the Brown Co Fairgrounds Master Plan Update.
	2.5.a · 2020-07-21 BC-Fairgrounds-PDD Drawings - Master Plan Sheet

	2.6 · 10150 : Approve Midwest Athletics as Contractor for VFW Softball Field Renovation
	2.6.a · Midwest Athletic Fields LLC VFW Softball Field Fee Schedule 10212020
	2.6.b · VFW Field Renovation Request for Proposals
	2.6.c · McDonald Services LLC

	2.7 · 10141 : Aquatic Annual Report
	2.7.a · Aquatic Annual Report 2020 Final

	3.1 · 10140 : Status update on the VFW Aquatic Facility.
	3.2 · 10175 : Status update on the Legion Restroom Building construction.


