Redevelopment Authority

335 South Broadway
De Pere, WI 54115

Regular Meeting http:/lwww.de-pere.org
Agenda
Monday, November 27, 2017 6:00 PM De Pere City Hall Council Chambers

Pursuant to Wisconsin Statutes 19.84, Notice is hereby given to the public that a meeting of the
Redevelopment Authority of the City of De Pere will be held on November 27, 2017 at 6:00 PM in the
De Pere City Hall Council Chambers, 335 S. Broadway Street, De Pere, W1 54115.

Call to Order

1. Roll Call

2. Approval of the minutes of the September 25, 2017 Redevelopment Authority meeting.
Review Proposed Facade Grant Design Guidelines *

4. Review 363 Main Ave. Facade Grant Application *

Adjournment

Any person wishing to attend this meeting who, because of disability, requires special
accommodations should contact the Clerk-Treasurer’s office at 339-4050 by noon on the
day of the meeting so that arrangements can be made.

Agenda Sent To:

Alderpersons

City Administrator

Mayor

Department Heads

TV, Newspapers & Radio Stations
Kress Family Library

De Pere Chamber of Commerce
Saks Holdings, LLC
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City of De Pere, Wisconsin

e Request For Redevelopment Authority Action

MEETING DATE: November 27, 2017

DEPARTMENT: Redevelopment Authority

FROM: Kelly Barker

SUBJECT: Approval of the minutes of the September 25, 2017 Redevelopment

Authority meeting.

ATTACHMENTS:
e RDA_Sep2017_Minutes_Draft (PDF)

Updated: 11/20/2017 11:13 AM Page 1

Packet Pg. 2




Redevelopment Authority

Regular Meeting

Draft Minutes

2.a

335 South Broadway
De Pere, WI 54115

http://Iwww.de-pere.org

Monday, September 25, 2017 6:00 PM De Pere City Hall Council Chambers
Call to Order
The meeting was called to order at 6:00 PM by Chairman Ted Penn
Attendee Name Title Status Arrived
Jerry Henrigillis Board Member Absent
Carol Karls Board Member Present
Bill Komsi Board Member Present
Ted Penn Chairman Present
Joe Van Deurzen Board Member Present
Julie Van Van Straten Vice Chair Present
Also present: Economic Development & Planning Director Kim Flom.
2. Approval of the minutes of the August 28, 2017 Redevelopment Authority meeting.
RESULT: ADOPTED [UNANIMOUS]
MOVER: Carol Karls, Board Member
SECONDER;: Joe Van Deurzen, Board Member
AYES: Karls, Komsi, Penn, Van Deurzen, Van Straten
ABSENT: Jerry Henrigillis
3. Review Proposed Facade Grant Design Guidelines *

Planning and Economic Development Director Kim Flom provided an overview of the
Facade Grant program and its current guidelines. At the request of board members at last
month's meeting, staff has provided some ideas for possible additional guidelines to aid
in clarification and improve efficiency. Staff is proposing that after the RDA finalizes

these updated guidelines, they be forwarded to the Common Council for approval.
After discussion, the group identified the following items:

1) They determined that retroactive applications should not be accepted, because doing so
removes the opportunity to provide input and guidance towards historical renovations.
They requested that the Main Street Program guidelines adopted by Definitely De Pere

and the Common Council be incorporated into the Facade Grant guidelines. Board

members would like to encourage increased marketing to property owners in order to
eliminate the need for retroactive applications. Discussion followed regarding the need

for flexibility in scenarios where a retroactive application may be necessary.
2) Architectural designs that favor historic renovation should be listed as a program

objective.

3) Any personal property that could be removed from the building (such as a security
system) should be made an ineligible expense.

4) Roof replacement that benefits the look of the overall project should be an eligible
expense. Roof replacement should be removed from ineligible expenses.

5) Awnings are eligible expenses as long as they are decorative with no business-specific

signage or branding.
6) 25% match to be corrected to 20%.

Carol Karls inquired if the Facade Grant program could be extended to properties outside

of the TID. Kim explained that the Facade Grant program is funded by the TID;

therefore, only properties within the TID district can apply for the grant. She stated that
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2.a

Regular Meeting Monday, September 25, 2017 6:00 PM

the BID Board and Common Council could choose to allocate funds toward the Facade
Grant program for buildings that are within the BID District but not located within a TID.
Discussion followed regarding the $10,000 cap, using funds for any side of the building,
scale of a building requiring a larger cap, etc.

Joe Van Deurzen moved, seconded by Julie Van Straten, to hold the agenda item so that
staff can draft updated guidelines including the items listed above, and bring back to the
October meeting for review. Upon vote, motion carried unanimously.

RESULT: REFERRED BACK TO STAFF [UNANIMOUS]
MOVER: Joe Van Deurzen, Board Member
SECONDER;: Julie Van Van Straten, Vice Chair
AYES: Karls, Komsi, Penn, Van Deurzen, Van Straten
ABSENT: Jerry Henrigillis

4. Review Facade Grant Application for 353 Main Avenue *

Planning and Economic Development Director Kim Flom explained that the application
contains two parts: the first is a proposal to remove the existing awning from the front
facade and restore the historic transom windows underneath. The applicant has not yet
obtained cost estimates, and is simply asking the RDA to approve the concept at this time
if board members are interested in the project. The second request is for consideration of
retroactive funding for a pergola and hardscaping that has already been completed at the
rear of the building. The RDA approved a facade grant for this address in 2015 which
included rear facade work, but the pergola was not part of that original proposal. Joe Van
Deurzen moved to deny the request for reimbursement for the pergola; the motion failed
for lack of a second. Discussion followed and Kim answered questions from the board.
Joe Van Deurzen moved, seconded by Ted Penn to approve the concept of the first
request regarding the transom windows, requiring the applicant to return to RDA with
detailed cost estimates before forwarding the request to Council, and to deny the second
request for funding for the pergola. Upon vote, motion carried unanimously.

Adjournment

Joe Van Deurzen moved, seconded by Bill Komsi to adjourn the meeting at 6:57 PM. Upon vote,
motion carried unanimously.

Respectfully submitted,
Carey Danen

p2017_Minutes_Draft (6436 : Approval of the minutes of the September 25, 2017 Redevelopment Authority meeting.)
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City of De Pere, Wisconsin

e Request For Redevelopment Authority Action

MEETING DATE: November 27, 2017

DEPARTMENT: Planning

FROM: Kimberly Flom

SUBJECT: Review Proposed Facade Grant Design Guidelines *
ATTACHMENTS:

e Facade Grant Guidelines Revised (DOCX)

Updated: 11/20/2017 10:00 AM Page 1
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3.a

City of De Pere
MEMORANDUM

To: Redevelopment Authority

From: Kimberly Flom, Economic Development & Planning Director
Date: November 27, 2017

RE: Revised Fagade Grant Guidelines

The RDA requested a number of updates to the proposed Facade Grant Guidelines at their September meeting.
Those revisions are reflected below.

Program History

The fagade grant program has been investing in downtown buildings for approximately 10 years. In that time,
the RDA and Council approved 24 applications. Tax Increment Financing dollars are used to fund the program,
and are generally allocated at $30,000/year, per TID District. The attached application includes more
information about required submittal items and the review process. The program guidelines have been drafted
in order to provide more direction for potential applicants, and make the review process more efficient.

Program Objectives:
Support the rehabilitation and renovation of building exterior facades in Downtown De Pere.
Support the job creation and business development in Downtown De Pere.

Program Guidelines:

1. Program administered in conjunction with Definitely De Pere (Definitely De Pere provides feedback on
design and also acts as Main Street Program contact for architectural services).

2. Property must be located in a Downtown Tax Increment Financing District (TID 5, 7, or 9).

3. Funds reviewed and distributed on a ‘first come, first serve’ basis.

4. Grant covers 20% of project cost. $4.00 of private funds to each $1.00 of public grant funds disbursed
(540,000 expenditure for $10,000 grant).

5. Funds are distributed only after receipts are submitted and a City building inspector reviews the work.

6. Owners are limited to a maximum of $10,000 over their term of ownership of the property.

7. Applications must be reviewed by the Redevelopment Authority prior to the issuance of a building
permit.

8. Facgade grant funds may be used for any side of the building.

9. Architectural designs and renderings that implement a historic renovation and/or follow the Main Street

Design Guidelines are highly encouraged.

Attachment: Facade Grant Guidelines Revised (6434 : Facade Grant Design Guidelines *)
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Eligible & Ineligible Expenses:

Eligible Expenses

PwNPE

PN WU

10.
11.

12.

New Windows and Doors

Window and Door Repair

Exterior Demolition

Exterior Construction including, electric,
materials, labor.

Exterior Lighting

Pressure Washing

Painting

Roof upgrade/replacement that improves
the overall building appearance.
Gutters/Downspouts

Waste Disposal

Decorative Awnings (no business specific
graphics)

Contractor’s Fees — Profit — Overhead
directly related to exterior work

3.a

13. Permanent Exterior Site Work — Landscape,
hardscape, pedestrian amenities, pergolas,
etc.

14. Signage — if included as part of a more
extensive fagcade renovation project
(alternative: only permitted as a specific %
of an overall project)

15. Other expenses as approved by the
Redevelopment Authority

Ineligible Expenses

1. Signage as a standalone request

2. Any improvement that could be removed
from the building as personal property.

3. Interior Improvements

4. Design/Engineering/Professional Fees

5. Roof repair/replacement that does not alter
the appearance of the building.

Requested expenses not specifically included in the above list will be reviewed on a case-by-case basis by the
Redevelopment Authority.

Next Steps
The RDA’s recommendation related to this set of guidelines will be forwarded to the Common Council for review

and approval.

Attachment: Facade Grant Guidelines Revised (6434 : Facade Grant Design Guidelines *)
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City of De Pere, Wisconsin

e Request For Redevelopment Authority Action

MEETING DATE: November 27, 2017
DEPARTMENT: Planning
FROM: Kimberly Flom
SUBJECT: Review 363 Main Ave. Facade Grant Application *
ATTACHMENTS:
e 363 Facade Grant RDA Memo 11-2017 (PDF)

e 363 DePere RDA Application (PDF)
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City of De Pere
MEMORANDUM

4.a

To: Redevelopment Authority

From: Kimberly Flom, Economic Development & Planning Director
Date: November 21, 2017

RE: Fagade Grant Application — 363 Main Avenue (WD-919)

Background

Saks Holdings submitted the attached fagade grant application for the front and rear facades of 363 Main

Avenue.

The building is not a contributing structure to the Main Street Historic District. Built in 1960, it was originally
constructed for use as a retail building and most recently operated as Buddha’s Still.

o

Figure 1: Project location

Proposed Improvements

Please see the attached application for detail on the
proposed fagcade improvements. The applicant
proposes work on both the front and rear facade to
include exterior painting, new lighting fixtures,
masonry repair and new windows/doors.

1
City of De Pere | 335 South Broadway | De Pere, WI54115

| www.de-pere.org

Attachment: 363 Facade Grant RDA Memo 11-2017 (6435 : 363 Main Ave. Facade Grant Application *)
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4.a

363 Main Fagade Grant - Exterior Cost Estimate

Vendor Detail Amount
GB Glass Center, Inc. Window and Door Systems (not including Main St. facing door and transom window) $11,522.00
Engleberg Masonry, Inc. Masonry work for new door and windows $3,500.00
C&C Electrical Services Exterior Electrical for signage and accent lighting $1,500.00
TBD Exterior Lighting Fixtures $500.00
Saks Holdings, LLC Exterior Paint (3 gallons purchased at $36.98/gallon) $185.00

Total $17,207.00
$4 Investment  $13,765.60
$1 Grant Match  $3,441.40

Facade Grant Funding

The 2017 budget includes $30,000 for fagcade grants for TID #9 (to date, $14,658.40 have been obligated for Life
Church and O’Connor Connective. An application for 353 Main has been conceptually approved pending
additional information).

Attachment: 363 Facade Grant RDA Memo 11-2017 (6435 : 363 Main Ave. Facade Grant Application *)
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DePere Redevelopment Authority / City of Depere Common Council

Greetings!

City of DePere
Application for Facade Grant
363 Main Ave.
DePere, WI. 54115

Saks Holdings, LLC
941 Lawton Place
DePere, WI. 54115

Andrew Krans
920-371-5032

E: Atkrans@gmail.com

October / November 2017

4.b

Hope this finds you all well. Attached you will find the completed application, photos of the existing
facade, proposed and a request for approval for facade improvements located at 363 Main Ave. both
the front (Main side) and back (Nicolet Square Parking lot) sides.

363 Front (Main St. side)

Will be repainting and updating electrical for both exterior sub lighting and overhead lighting for
signage. Future signage to be address with over window positioning and gooseneck lighting. Door

system on front of building is in “OK” condition but we are quoting this out along with transom

window replacement above this entry door. We request that we are able to paint the Main st. facade
prior to formal approval because of “time of year...before the snow hits!” Red arrow points to transom

window reopening.

Attachment: 363 DePere RDA Application (6435 : 363 Main Ave. Facade Grant Application *)
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mailto:Atkrans@gmail.com

363 Main (Nicolet Square Parking lot)

4.b

Replace all south facing windows along with door system, replace awning covering, electrical for
overhead lighting and painting. Painting was already completed because of pealing paint, exposed
“crack away” brick face from flag pole holders, 2x4 glued signage supports and overall bad condition
of brick. On NW facing wall (Currently this faces the dumpster inclosure located at 365 Main) we
would like to request the approval of expanding the size of an existing window along with adding a
door that would allow the area to the west, current dumpster enclosure, to be used as outdoor seating.
365 Main and 363 will be combined under one new parcel ID by year end which will allow for this

expansion of outdoor seating. (Property line variance, etc)

cooo Sprint = 5:56 PM

B rstirn Wardcdime =t Hotal

Attachment: 363 DePere RDA Application (6435 : 363 Main Ave. Facade Grant Application *)
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Estimated Costs:

Window and Door Systems (Not including Main St. facing door and transom window)
GB Glass Glass Center, Inc. - $11,522.00

Masonry work for new door and windows:

Engleberg Masonry, Inc. - $3,500.00

Electrical for signage and accent lighting:

C&C Electrical Services: - $1,500.00 (Not including fixtures to be added..est. $500.00)
Paint for Exterior:

Behr Premium Exterior Paint: $185 (5 Gallons total)

(3 Gallons already purchased at $36.98 Per Gallon, no labor costs / Saks Holdings, LLC )

Total Estimate: $17,207.00
(Does not include Main st. Door system and transom window) ($1500?)

Saks Holdings, LLC
Thank you in advance for taking the time to review this request for the Facade Grant.

I can be reached directly at 920-371-5032 at anytime.
Sincerely,

Andrew Krans
Saks Holdings, LLC

4.b

Attachment: 363 DePere RDA Application (6435 : 363 Main Ave. Facade Grant Application *)
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CITY OF DE PERE

APPLICATION FOR
FAGADE GRANT

Tha Gy of D Pama, in conjungtion with Downboen Da Pana Ing,, will asse] with fagads improvements for comemesncial
properties Iocated within the boundarias of & Tax Incramant Distric] (TID), Applicaticns will be acled upon on @ frst come
Arsl seave hasls, The measmum grant s up o 510, 000 for spproved progcts. Tha grant nequires the axpenditune of 54,00
of privabe funds Sor each 51,00 of grant funds disbursed (340,000 experditure for £10,000 grant.  Grarms wil only be
saarded 1o prajects Sat are approved by the Redevalopmert Authority and Camenon Ceunci

Read all instructions provided before completing. I addidiona

SECTION 1: Applicant/ Permities Information

= meesded, atlach adddonal pages. Tyope or use back ink.

Applican Mama {Ind,, Org, or Eatly) Sy Ead Rahiasaialive o A Tl o2 -
Saks Holdings, LLT Anrew Krena Sanior Parner
| Wraibing A [ gy E 7P Cod
ailing Add B0y Lawion Placa = aPaere %l.l'.'l R FERE
| Errail Address s y I Pl Mumbar (Rl ares oo | Fax By [ined ;ul:l:p cocha)
atrans i gmail coer 40-371-5002
SECTION 2: Landowner information {complete these flelds when project site cemer s different then applicant)
Blame fInd. Org. or I"-'-'I'"::;iarng Coniact Persan THe
| Maling Addross I Sty | Erate B
Email fAddress | Fhone "H.l.l—-b-r.'r-:r'rcl areEa -:-D-cn:-] | Fax NJ-‘I-'D-E": [incl. area code)
SECTION 3= Project or She Location
| Froject AddrossiDoscription e Paroel Ho. |

H63 Mair Avea, DePare, W1 54115

Prajoc Diesari pan Facade Grant and improwamants 1o both Main 51, and Nicoliat Squana
Estimated Fagade Exponses:  (318,000.00
Taraser | Saks Hoddings, LLG

| Eatirmbad Stait Cabs "--:-wrré:mr F‘u ? F-_....,u.d.uM it Antissn Ciae .:| '-'-"aehs I'm.'r "-\.1ar| Mig -.,.;,...

F'ua-;.—-.._-i"ﬁl,.ll (1) Feardd Exopy e H_I i "r“ warair af s foliceving Berro
1. A phata of the axisling aiade
Z. T proposed projoct desikgn. Color rendonngs ans sirongly encouraged.
& Thez proyect Cost osiimales by majicr calegony [cesgn, malenal, labar, eich

SEE-"I'I‘JI‘H 5z Cartification and Permission

| Congificatian; | hansby carify (hit | fa cwrer O authosiead reprossetative of thes Gwner of B progssrly 'M'l.l,. 18 tha Suljed of ths
Pemit Applicaion. | cerilfy that B informabion contained in this Torm and abachmenis 5 nee and aoouraie. | corily that e peoject
will b in complance &% all permE condBons. | urdersiand that {alure o comply with amy ar all of the provisions. of the pemii may
resut i permit evocaton and a dre andion forieiune under e provisions of appdicable laws

Permisslon: | herely give the TRy permission fo enfer and inspect the property ot reasonabde mes, tooovaluaie this notice and

depliealiann sl e Gelprang oorvel Era ii!'lcl'l'r reauling (A 1 daentagn

Bdprrem o Crama ' Authornned Fecrasantatiog (ploass prirg) THs . g Pvorss M -

Arwirers Iran Senkar Parinar BED-3T 15032
i Aowaean , . Dte Signed

Signatute o AR ek Signature’ Andrew T, Krans 10-202017 (ATK) 0 0202017

4.b

Attachment: 363 DePere RDA Application (6435 : 363 Main Ave. Facade Grant Application *)
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