
 Board of Park Commissioners 

   335 South Broadway 
  De Pere, WI  54115 

 Regular Meeting http://www.de-pere.org 

 

 Revised Agenda  

Thursday, January 17, 2019 6:30 PM De Pere City Hall Council Chambers 

 

Generated 1/15/2019 2:11 PM 

 

Pursuant to Wisconsin Statutes 19.84, Notice is hereby given to the public that a meeting of the Board of 

Park Commissioners of the City of De Pere will be held on January 17, 2019 at 6:30 PM in the De 

Pere City Hall Council Chambers, 335 S. Broadway Street, De Pere, WI 54115. 

This meeting can be viewed LIVE at www.depere.tv. This meeting is also rebroadcast on TW Cable 
Channel 4 and AT&T U-verse Channel 99 throughout the week and available on demand at 
www.depere.tv. 

I. Call to Order 

1. Roll Call  

II. Action Items 

1. Approve Board of Park Commissioners Minutes from the December 20, 2018 Meeting.  

2. Approve Board of Park Commissioners Minutes from the January 7, 2019 Special 

Meeting.  

III. Presentation 

1. Presentation from  De Pere Chamber regarding the Community Stage at Voyageur Park.  

IV. Action Items 

1. Approval of Sponsorship of Veterans Luncheon by Ryan Funeral Home  

2. Consider estimates recieved for designing and managing the lighting project at Southwest 

Park.  

3. Consider Amendment to Current Agreement with MultiMedia Channels  

4. Review and consider findings from on-line survey and public meeting on pool design.  

V. Discussion Item 

1. Bridge Inspection completed on Riverwalk.  

2. Update on concept of Beer Garden.  

3. Update on Bomier Boat Launch Renovation  

4. Update on De Pere Ice Arena repairs.  

VI. Staff Updates 

VII. Public Comment Period 

VIII. Future Agenda Items 

IX. Adjournment 

http://www.depere.tv/
http://www.depere.tv/
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Any person wishing to attend this meeting who, because of disability, requires special 

accommodations should contact the Clerk-Treasurer’s office at 339-4050 by Noon, the 

previous day so that arrangements can be made. 

 

Board Members De Pere Youth Hockey 

Alderpersons Tod Maki, De Pere Select Soccer 

Mayor Michael J. Walsh De Pere Area Chamber of Commerce 

Larry Delo, City Administrator Definitely De Pere   

Judy Schmidt-Lehman, City Attorney Brown County Library – De Pere 

Marty Kosobucki TV & Radio Stations 

Shana Ledvina, City Clerk De Pere Rapides Youth Soccer 

City Hall 1st and 2nd Floor De Pere Baseball 

John Zegers, WDP High School District  Ben Villaruel, De Pere School District 

William Soquet, Teen Advisor Lydia  McMorrow, Teen Advisor 

Patrick Skalecki, Graef Dale Rhodes, De Pere Select Soccer 

Mick Gotta, Multi Media Channels  

 

Notice is hereby given that a majority of the Members of the Common Council of the 

City of De Pere may attend this meeting to gather information about a subject (s) over 

which they have decision making responsibility. 

     

*All items marked with an asterisk will be forwarded to the Common Council. 
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: January 17, 2019 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Grace Lahtela 

 

SUBJECT: Approve Board of Park Commissioners Minutes from the December 

20, 2018 Meeting. 

 

 

 

ATTACHMENTS: 

 Draft Minutes 12-20-18 (PDF) 
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 Board of Park Commissioners 

   335 South Broadway 
  De Pere, WI  54115 

 Regular Meeting http://www.de-pere.org 

 

 Draft Minutes  

Thursday, December 20, 2018 6:30 PM De Pere City Hall Council Chambers 

 

Generated 12/31/2018 2:14 PM 

I. Call to Order 

 The meeting was called to order at 6:30 PM by Board Member Randy Soquet 

Attendee Name Title Status Arrived 

Ryan Jennings Alderperson Present  

Larry Lueck Alderperson Present  

Dean Raasch Alderperson  Present  

George Brown Board Member Excused  

Sue Schinkten Board Member Present  

Randy Soquet Board Member Present  

Bill Volpano Board Member Present  

Lydia McMorrow Teen Advisor Present  

William Soquet Teen Advisor Late  

II. Action Items 

1. Approve Board of Park Commissioners Minutes from the November 15, 2018 Meeting.  

Sue Schinkten moved to approve the minutes from the November 15, 2018 Board of 

Park Commissioners minutes, seconded by Alderperson Raasch.  Upon vote, the 

motion passed unanimously. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Schinkten, Board Member 

SECONDER: Dean Raasch, Alderperson  

AYES: Jennings, Lueck, Raasch, Schinkten, Soquet, Volpano 

EXCUSED: George Brown 

2. Approve proposal for VFW Playground replacement.  

Marty Kosobucki gave a brief summary of the playground options.  Information was 

posted on Facebook and letters were sent to neighboring residents, inviting them to come 

in to view and vote for their favorite proposal.  From the resident and staff votes, option 2 

by Lee Recreation received the most votes.  All proposals are ADA compliant and it will 

have the poured in-place surfacing.     

Discussion followed. 

Sue Schinkten moved to approve option 2 by Lee Recreation for the VFW 

Playground replacement, seconded by Alderperson Raasch.  Upon vote, the motion 

passed unanimously. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Schinkten, Board Member 

SECONDER: Dean Raasch, Alderperson  

AYES: Jennings, Lueck, Raasch, Schinkten, Soquet, Volpano 

EXCUSED: George Brown 

3. Consider policy change for renting fields to private user groups.  
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Marty Kosobucki commented on the proposed policy change for renting fields.  Currently 

there are diamonds that are not being used, which results in the fields being hard to 

maintain and a loss of revenue.  This is a short term solution to address the fields that are 

not being rented and generate some income.  

Alderperson Lueck agreed that this is a short term solution and that other things need to 

be addressed, like subsidies provided to youth organization and non- resident fees. 

 Alderperson Raasch feels youth sports and activities are not being supported as they 

should be.  The bigger issue is how to do more for youth activities within the city.  If 

more money was put into youth activities, field usage will increase.   

Alderperson Lueck moved to approve the policy changes for renting fields to private 

user groups, seconded by Alderperson Raasch.  Upon vote, the motion passed 

unanimously. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Larry Lueck, Alderperson 

SECONDER: Dean Raasch, Alderperson  

AYES: Jennings, Lueck, Raasch, Schinkten, Soquet, Volpano 

EXCUSED: George Brown 

4. Approve consulting agreement for bidding and project managment of Bomier Boat 

Launch renovation.*  

Marty Kosobucki explained that when reviewing the quotes, it was noted that the 

estimate from Graef did not include everything.  After talking with the consultant at 

Graef, their quote would be an additional $5,100 for a total of $33,500.  The additional 

cost doesn’t change staff recommendations. 

Discussion followed. 

Alderperson Jennings verified that with the addition, the quotes from both Graef and 

Cedar are comparable. 

Sue Schinkten moved to approve the consulting agreement with Graef for bidding 

and project management of the Bomier Boat Launch renovations, seconded by 

Alderperson Jennings.  Upon vote, the motion passed unanimously. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Schinkten, Board Member 

SECONDER: Ryan Jennings, Alderperson 

AYES: Jennings, Lueck, Raasch, Schinkten, Soquet, Volpano 

EXCUSED: George Brown 

5. Approve public input plan for replacement pools at VFW and Legion Parks.  

Alderperson Raasch moved to approve the public input plan for replacing the pools 

at VFW and Legion Parks, seconded by Bill Volpano.   

Discussion followed. 

Marty Kosobucki commented that within the public input plan, there is an in-person 

forum planned.  The first week of January is being targeted for this meeting.  It was 

decided that the public input forum will be held on Monday, January 7, 2019 at the lower 

level of the Community Center at 6:00 pm.  There will also be an online survey put out 

prior to the meeting, which will be available for people unable to attend the meeting.  The 

questions on the survey will be the same as what will be asked at the forum. 

William Soquet arrived at 7:40 pm. 
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Alderperson Jennings questioned the wording of the survey and if the survey was part of 

the approval. 

Sue Schinkten moved to open the meeting to public comment at 6:55 pm, seconded 

by Alderperson Jennings.  Upon vote, the motion passed unanimously. 

Alice Wood, Katie Cariou, and Adriane Burns gave input to the questions on the survey. 

Sue Schinkten moved to return to regular order at 6:59 pm, seconded by Bill 

Volpano.  Upon vote, the motion passed unanimously. 

Discussion regarding the survey questions followed. 

Sue Schinkten recommended to change the wording in questions 5 to include “and 

activities” after “features”.  Question 5 would read:  Please describe in 250 words or less 

what features and activities you would like to see in the new aquatic facilities. 

Alderperson Jennings suggested adding a question after #4 to read: “If it meant a greater 

variety of aquatic features, would it be acceptable if the aquatic facilities were different 

or complimentary? Yes, no, or no opinion.” 

Alderperson Raasch suggested replacing question #4 with Alderperson Jennings question. 

Bill Volpano questioned #6 and if it was necessary. 

Alderperson Jennings moved to amend the wording in question #5 to include “and 

activities” as recommended by Sue Schinkten, and change question #4 to read “If it 

meant a greater variety of aquatic features, would it be acceptable if the aquatic 

facilities were different or complimentary? Yes, No or No Opinion” seconded by 

Alderperson Lueck.  Upon vote, the motion passed unanimously. 

The above motion by Alderperson Raasch to approve the public input plan for 

replacing the pools at VFW and Legion Parks passed unanimously. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Ryan Jennings, Alderperson 

SECONDER: Larry Lueck, Alderperson 

AYES: Jennings, Lueck, Raasch, Schinkten, Soquet, Volpano 

EXCUSED: George Brown 

6. Consider Action in Razing VFW Pool and Pool Building.*  

Marty Kosobucki explained the money from the referendum that passed would be 

available to use for the demolition of the pool, but it would need to be requested from 

City Council.  Estimates were received, but we were only able to get two.  With this 

being a maintenance type project, it does not need to go out for state bids. 

Discussion followed. 

Alderperson Raasch questioned the big discrepancies in the two estimates. 

Alderperson Jennings questioned the fill material. 

Alderperson Raasch questioned if we worked with Ostrenga in the past. 

Randy Soquet asked if the hole is filled, will it be more to construct the aquatic facility. 

Bill Volpano moved to request funding from City Council for $94,664 for Ostrenga 

Excavating to raze the VFW pool and building, seconded by Alderperson Jennings.  

Upon vote, the motion passed unanimously. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Bill Volpano, Board Member 

SECONDER: Ryan Jennings, Alderperson 

AYES: Jennings, Lueck, Raasch, Schinkten, Soquet, Volpano 

EXCUSED: George Brown 

7. Approve amendment with Graef Consulting for pool design.*  
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Alderperson Hansen was present to discuss the amendment for the aquatic facility design.  

He appreciates the opportunity for the public to provide feedback on the design options; 

however he is concerned that the current proposal by Graef may be too limited.  The 

proposal is to provide only one conceptual design for VFW and two for Legion and feels 

that this should be increased to provide an additional design at each facility.  It will cost 

more, but there is $150,000 available for aquatic facility design, so there are funds 

available for the additional designs.   

Discussion followed. 

Alderperson Jennings feels that although Graef has done a lot of work and provided a lot 

of information, we probably need at least two designs at VFW. 

Alderperson Raasch commented that a lot of time is going to be spent on public input and 

revising designs based on the feedback.  He feels the conceptual design will reflect what 

the public wants.  There is an obligation to spend funds in a fiscal responsible manner 

and every delay increases the construction costs.  With all the data being collected, he is 

not sure that additional designs will be needed and thinks we need to be careful with the 

money. 

Marty Kosobucki stated that when drafting the amendment, there were thoughts that we 

would utilize the past knowledge and information from VFW.  If starting over, it might 

be a good idea to have two options available for both pools.  

Bill Volpano commented on having different designs on each side of the river. 

Alderperson Lueck stated each aquatic center has a different footprint to deal with.  At 

Legion there should be increased parking, but at VFW that is not needed.  He likes the 

idea of having two options for each facility. 

Alderperson Jennings feels there should be two designs at each facility and would like to 

see the designs for both pools happen at the same time.   

Alderperson Jennings moved to approve the amendment with Graef consulting for 

pool design, with the addition of a second design for the VFW aquatic facility and 

the amended agreement go directly to council for approval, seconded by Sue 

Schinkten.  Upon vote, the motion passed unanimously. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Ryan Jennings, Alderperson 

SECONDER: Sue Schinkten, Board Member 

AYES: Jennings, Lueck, Raasch, Schinkten, Soquet, Volpano 

EXCUSED: George Brown 

8. Request City Council and/or Mayor contact local municipalities for collaborative funding 

of the two new aquatic facilities.*  

Marty Kosobucki commented on funding the new aquatic facilities and the possibility of 

City Council or the Mayor reaching out to local communities regarding partnering with 

the construction and operation of the new aquatic facilities. 

Alderperson Lueck agrees that the request needs to come from the Mayor and City 

Council. 

Randy Soquet also agrees that the request should come from the Mayor and City Council. 

Sue Schinkten made a motion to request City Council and the Mayor contact local 

municipalities to request collaborative funding of the two new aquatic facilities, 

seconded by Alderperson Lueck.   

Discussion followed regarding non-resident rates. 

Upon vote, the motion passed unanimously. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Schinkten, Board Member 

SECONDER: Larry Lueck, Alderperson 

AYES: Jennings, Lueck, Raasch, Schinkten, Soquet, Volpano 

EXCUSED: George Brown 

9. Consider bid for Aerial Lift Truck.*  

Marty Kosobucki gave a summary of the aerial lift truck bid. 

Alderperson Jennings moved to approve the bid for the aerial lift truck and ask for 

additional funding, seconded by Alderperson Lueck.  Upon vote, the motion passed 

unanimously. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Ryan Jennings, Alderperson 

SECONDER: Larry Lueck, Alderperson 

AYES: Jennings, Lueck, Raasch, Schinkten, Soquet, Volpano 

EXCUSED: George Brown 

III. Discussion Items 

1. Discussion on locating splash pad approved in Stadium Tax Funding Plan.  

Marty Kosobucki commented that there has been some discussion regarding the stadium 

tax funding that was dedicated for the splash pad being redirected to the pool.  The park 

board should start discussing the project.  If implementing a splash pad is still of interest, 

then a location needs to be determined.  With using the stadium tax money, the project 

has to be an economic generator, so it should probably be located in the downtown 

district.   

Discussion followed. 

Randy Soquet commented that if the splash pad was located near the Fox River Trail it 

could be an economic generator. 

Alderperson Lueck commented that the cultural district plan includes a splash pad and 

feels it should be kept in the plans. 

Alderperson Jennings feels it would be an asset to have in the downtown. 

Alderperson Raasch commented on the location of the splash pad in Voyageur Park and 

the problem with where the old dump is located.   

Sue Schinkten questioned where the splash pad is located in the cultural district plan. 

Bill Volpano questioned the need for a splash pad with there being an aquatic facility on 

both sides of the river. 

Sue Schinkten moved to open the meeting to public comment at 7:52 pm, seconded 

by Alderperson Lueck.  Upon vote, the motion passed unanimously. 

Tina Quigley from Definitely De Pere spoke regarding the economic benefits of splash 

pads and that the cultural district plan did include a splash pad at Wells Park.  Urban 

parks are important, but they need to be more than just green space to draw people and 

have an economic impact.   

Discussion followed. 

Alderperson Raasch questioned the location of Wells Park and being disconnected from 

downtown. 

Sue Schinkten moved to return to regular order at 7:58 pm, seconded by 

Alderperson Jennings.  Upon vote, the motion passed unanimously. 
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Alderperson Jennings commented that the funds are dedicated to parks now and the 

importance of the funds to continue to be allocated there. 

RESULT: DISCUSSED 

IV. Staff Updates 

1. Update on community stage project.  

Marty Kosobucki commented that Celebrate De Pere is no longer going to be located at 

Voyageur Park; it is going to be held at the Brown County Fairgrounds.  Also, there has 

been some discussion of a stage being located at George Street Landing.  The Chamber of 

Commerce will be reviewing this new information and provide an update to the park 

board. 

RESULT: DISCUSSED 

2. Staff researching concept of Construction Manager for pool construction.  

Marty Kosobucki stated he is researching the concept of a construction manager for the 

pool construction.   

RESULT: DISCUSSED 

3. Update on the installation of tennis court lights at De Pere Unified School.  

Marty Kosobucki provided an update on the tennis court lighting at De Pere High School.  

The project was rebid and this time the bids came in favorable.  It appears the project will 

be moving forward in the spring. 

RESULT: DISCUSSED 

V. Public Comment Period 

None. 

VI. Future Agenda Items 

Alderperson Raasch requested that the community stage be put on future agenda.   

VII. Adjournment 

Sue Schinkten made a motion to adjourn the meeting at 8:03 pm, seconded by Bill Volpano.  

Upon vote, the motion passed unanimously. 

 

Respectfully submitted, 

Grace Lahtela 
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: January 17, 2019 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Grace Lahtela 

 

SUBJECT: Approve Board of Park Commissioners Minutes from the January 7, 

2019 Special Meeting. 

 

 

 

ATTACHMENTS: 

 Draft Minutes 1-7-19 (PDF) 
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 Board of Park Commissioners 

   335 South Broadway 
  De Pere, WI  54115 

 Special Untelevised http://www.de-pere.org 

 

 Draft Minutes  

Monday, January 7, 2019 6:00 PM De Pere Community Center, Lower Level 

 

Generated 1/10/2019 2:14 PM 

I. Call to Order 

 The meeting was called to order at 6:00 PM by Board Member George Brown 

Attendee Name Title Status Arrived 

Ryan Jennings Alderperson Present  

Larry Lueck Alderperson Present  

Dean Raasch Alderperson  Present  

George Brown Board Member Present  

Sue Schinkten Board Member Present  

Randy Soquet Board Member Present  

Bill Volpano Board Member Excused  

Lydia McMorrow Teen Advisor Excused  

William Soquet Teen Advisor Late 7:00 PM 

II. Discussion Item 

1. Public input session regarding new pool designs at Legion and VFW Parks.  

Randy Soquet moved to open the meeting to public comments at 6:02 pm, seconded 

by Alderperson Raasch.  Upon vote, the motion passed unanimously. 

George Brown stated the purpose of the meeting is to get public input on what amenities 

are desired at the two new aquatic facilities. 

Alderperson Lueck explained the referendum questions and why they were structured the 

way they were.  There are only two options for a binding referendum; either a one year 

binding or a perpetual referendum without an end date.  The perpetual option was chosen 

so the cost could be spread out over years.  The exact locations were stated so there was 

no debating where the facilities will be located.  The term “aquatic facility” was chosen 

so the funds could be used on the entire property, not just the pools.  The tax bills that 

were issued this year included the increase for the aquatic center referendum.  Taxes will 

not increase that same percentage every year for the referendum. 

Marty Kosobucki gave an overview of the pool planning process, stating the VFW pool 

experienced major structural damage and demolition will happen in 2019.  The intent is 

to start with the VFW aquatic center and leave Legion pool open until VFW is complete.  

Once VFW is open, then the Legion aquatic center would be started.  With the 

uncertainty of what the community wants, there is no budget established yet.  The input 

received from this meeting will be combined with the information obtained from the 

online survey.  The park board will then meet with the design consultants to get two 

preliminary designs and the public will then have another opportunity to speak on the 

designs. 

Gale Hawver, Katie Carviou, Mark Howe, Danette VandeHei, Donovan VandeHei, 

Joshua Tollefson, Brandy Tollefson, Beth Trofka, Adrianne Burns, Shannon VandeHei, 

Suzy Caldwell, Bailey Caldwell and Christine Wolff all provided comments on the 

aquatic center designs. 

Randy Soquet made a motion to return to regular order at 7:00 pm, seconded by 

Alderperson Jennings.  Upon vote, the motion passed unanimously. 
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George Brown explained that the information from the online survey will be combined 

with the information received tonight.  This information will be given to the consultants 

to come up with preliminary designs, which will then be presented to the public.   

RESULT: DISCUSSED 

III. Action Item 

1. Consider additional amendment to Graef Agreement for pool design.*  

Marty Kosobucki explained that the original amendment with Graef was to include two 

preliminary designs for both VFW and Legion.  After the meeting, it was discussed to 

include the designs for both aquatic centers together.  With talking with Graef, there is no 

price difference between the options.  The time line would be pushed back, but it will be 

extremely difficult for VFW to be constructed and open in 2020.  

Discussion followed. 

Alderperson Raasch has concerns with the increase in construction costs if the design for 

VFW is delayed.  He thinks we need to move forward with VFW first and then move 

onto Legion.  With VFW being down it is a priority to get VFW open as soon as possible. 

George Brown questioned the timeline and if Graef has the staff available to do both 

designs at the same time.   

Alderperson Jennings feels that the general features of both aquatic centers should be 

established at the same time.  Not necessarily the full aquatic design, just the amenities at 

each facility. 

Alderperson Raasch agrees that the general features and conceptual design for both 

aquatic centers should be done at the same time; however, keep moving forward with 

VFW. 

 George Brown feels there is a need to address both pool together and establish the 

general features that will be at each center, but then focus on VFW. 

Alderperson Jennings commented that there is a need to know the project costs for each 

facility for budget purposes.   

Marty Kosobucki stated with the existing agreement, the timeline is within a month of 

each other. 

Randy Soquet commented that with the current timeline being only a month apart, we 

should continue with the original agreement. 

Alderperson Raasch made a motion to continue with the existing agreement with 

Graef for aquatic center design, seconded by Randy Soquet.  Upon vote, the motion 

passed unanimously. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Dean Raasch, Alderperson  

SECONDER: Randy Soquet, Board Member 

AYES: Jennings, Lueck, Raasch, Brown, Schinkten, Soquet 

EXCUSED: Bill Volpano 

IV. Public Comment Period 

Marty Kosobucki stated that there will be a summary and tabulation of all the comments in the park board 

agenda. 

Alderpeson Jennings expressed the importance for residents to stay involved throughout the entire 

process. 
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Special Untelevised  Monday, January 7, 2019 6:00 PM  

3 | P a g e  

V. Adjournment 

Alderperson Jennings motioned to adjourn the meeting at 7:15 pm, seconded by 

Alderperson Raasch.  Upon vote, the motion passed unanimously. 

 

Respectfully submitted, 

Grace Lahtela 
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Updated: 1/9/2019 9:55 AM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: January 17, 2019 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Marty Kosobucki 

 

SUBJECT: Presentation from  De Pere Chamber regarding the Community 

Stage at Voyageur Park. 

 

3.1
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: January 17, 2019 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Paula Rahn 

 

SUBJECT: Approval of Sponsorship of Veterans Luncheon by Ryan Funeral 

Home 

 

 

The De Pere Park & Recreation Department, led by Activity Coordinator Dawn Barron, hosted a Veterans 

Appreciation Luncheon & Games event on November 14, 2018. Ryan Funeral Home provided table 

decorations and also paid for the luncheon catered in by the Swan Club. Due to this sponsorship, the 

event was free for participants. The value of this sponsorship was $1,000. 

 

Staff is seeking approval for the acknowledgement of Ryan Funeral Home's generous sponsorship. 

 

Thank you. 

4.1
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: January 17, 2019 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Marty Kosobucki 

 

SUBJECT: Consider estimates recieved for designing and managing the lighting 

project at Southwest Park. 

 

 

We went out for estimates to have a consultant design the lighting system for Southwest Park using the 

old lights from Optimist Softball Field.  Our budget number to perform this work is $3,800.  Our low bid 

is technically $15,875 from Cedar Corporation.   

 

Your options include 1) request additional funding from our City Council to perform the work, 2) request 

additional funds from the Select Soccer Organization to perform the work, or 3) elect to terminate the 

project and go back to the options for disposing of the lights (sell or donate).   

 

I have reached out to De Pere Select Soccer to discuss the concerns with the high bids. 

 

ATTACHMENTS: 

 L- SW Park SF Lighting - Letter Proposal-CedarCorp (PDF) 

 Southwest Park Soccer Field lights CD-Bid-CA Proposal Letter_FINAL with Attachments_12-

28-18 (PDF) 

4.2
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engineering | architecture | environmental | surveying 
landscape architecture | planning | economic development 

Cedarburg            |            Green Bay            |            Madison            |            Menomonie 

1695 Bellevue Street 
Green Bay, WI 54311 

920-491-9081 
800-472-7372 

FAX 920-491-9020 
www.cedarcorp.com 

 

 
 
 
 
December 28, 2018 
 
 
Mr. Marty Kosobucki 
Director of Parks, Recreation and Forestry 
City of De Pere      c: mkosobucki@mail.de-pere.org 
925 S. Sixth Street 
De Pere, WI  54115-1199 
 
RE: Design and Consulting Services Proposal 
 City of De Pere – Soccer Lights at Southwest Park 
 
Dear Marty: 
 
Cedar Corporation (Cedar) appreciates the opportunity to submit our proposal to assist 
the City of De Pere (City) with Design and Consulting Services for Soccer Lights at 
Southwest Park.  
 
CONSULTANT BACKGROUND AND INFORMATION 
 
Cedar has a staff of civil and electrical engineers available to complete the City’s Project. 
The Cedar Team includes our staff along with Russ Jensen, P.E. of Muermann 
Engineering, located in De Pere, to complete the electrical design. Cedar’s Team has the 
staff, experience, and resources to complete the City’s request within the required 
schedule. 
 
Our Team has engineers who have completed many lighting designs for outdoor park 
facilities for municipal applications on a yearly basis. We also have extensive knowledge 
in reusing of existing electrical systems to reduce the cost.  These types of light systems 
will also require a foundation to support the poles and electrical systems.  
 
Please see Appendices A and B for a summary of our Company Information and Similar 
Projects completed. 
 
PROJECT UNDERSTANDING 
 
Based on a review of the Request for Proposal (RFP) received on November 30, 2018, 
and our discussion with you, we have the following Project Understanding. 
 
The City is proposing to reuse the existing light system, poles and lights, and install them 
at the City Premier Soccer Field located in the Southwest Park on Lawrence Drive.  The 
City owned light poles are 50’ poles with 14” bases.  There are currently a total of 28 
light fixtures which are 1500 watts, 240V.  There are four light bars that hold 5 lights, 
and two light bars that hold 4 lights each.  The original information for this equipment 
may not be available; therefore, assumptions will need to be made in the design of the 
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City of De Pere – Soccer Lights at Southwest Park 
Design and Consulting Services Proposal 
Page 2 of 5 
 
 
foundation and bolts.  Also, due to the age of the system, no photometric plan can be 
completed.  These lights may not be compatible with the current code since there are no 
cut off shields on the fixtures; therefore, they will provide additional glare and light 
pollution. 
 
As part of the design, Cedar will review and recommend the source and location of 
power.  Currently, the City feeds a lighting system for a baseball field adjacent to this 
field.  It has a 400 amp, 277-480 V service. 
 
SCOPE OF SERVICES 
 
Our proposal includes the Scope of Services, per the Request for Proposals, as shown 
below.  

Kick Off Meeting, Existing Information and Site Visit 
• Kick Off Meeting with City staff. 
• Gather existing information on the park and lighting system to be used. 
• Perform a Site Visit. 

Plan and Technical Specifications 
• Develop plans and specifications to include an electrical plan, footing and bolt 

detail for the light poles, and technical specifications required to bid the Project. 
• Site Plan to utilize the City GIS data and aerials. 
• Provide a Preliminary Plan for City staff to review. 
• Provide a Preliminary Estimate for Construction. 
• Answer technical questions during the bid process.  

Construction Oversight 
• Attend the Preconstruction Meeting. 
• Assist in the shop drawing review. 
• Provide two on-site visits during construction. 
• Complete a final walk thru with the City and Contractor. 

Deliverables 
Our Services will provide the following:  

• Bid items, quantities, and Preliminary Construction Estimates in Microsoft Excel 
format.  

• Technical specifications and summary of work in Microsoft Word format.  
• Provide a timeline of events for the bid document. 
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City of De Pere – Soccer Lights at Southwest Park 
Design and Consulting Services Proposal 
Page 3 of 5 
 
 
The main method of correspondence and review will be completed via email with the 
Project Team.  
 
OWNER RESPONSIBILITIES 
 
Cedar understands that City will be responsible for and/or provide the following items:   

• Provide Cedar a single contact person to make required decisions for the Project. 
• Provide the following information: 

ο Product information for the existing equipment, if available. 
ο GIS Data and aerial view, Exhibit A of the RFP. 
ο Topographic field survey of the existing conditions completed for the Park 

construction. 
ο Geotechnical information for the original Park Project. 
ο Data on the existing service, poles and fixtures to be reused. 

• Pay the required permit fees, if necessary 
• Provide Cedar the Project Manual and Standard Technical specifications in Word 

format. (Project-specific technical specifications to be reviewed and completed by 
Cedar.) 

• The City will provide the Bidding Phase services beyond those provided in the 
Scope of Services.   

• The City will pay for printing of plans and specifications, if requested. 
• Delivery of the lighting system to the Site prior to construction. 

 
OPTIONAL SERVICES 
 
Cedar will provide Optional Services, if requested, as follows: 

• Topographic field survey, if necessary. 
• Geotechnical Services, soil borings and report, for the foundation design. 
• Field staking of the pole locations. 
• Cost Effective Analysis of a new LED System and operational costs of the 

existing system. 
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City of De Pere – Soccer Lights at Southwest Park 
Design and Consulting Services Proposal 
Page 4 of 5 
 
 
COST 
 
Cedar proposes to complete the work scope as identified above on a lump sum basis as 
follows: 
 
 Kick Off Meeting, Existing Information and Site Visit $800 

Plan and Technical Specifications*    $9,900 
*Geotechnical Services are a direct bill to the City and not included in this cost, 
see below. 
Construction Oversight     $3,000 

Cedar proposes to complete the Optional Services as identified above on an hourly basis 
due to the variability of the services required.  These services are as follows: 
 
 Topographic Field Survey     $900 - $1,200  
  

Geotechnical Services, Soil Borings    $2,175  
 
 Field Staking       $500 - $650 
  
 Cost Effective Analysis LED System /   $500 
 Operational Analysis of the Existing System 
 
Please see Appendix C for the Proposed Fee Schedule. 
 
SCHEDULE 
 
Cedar is prepared to complete the Project based on the Schedule in the RFP, as follows:  
 
 Proposals Due   December 28, 2018  
 Award of Proposed Project  January, 2019  
 Complete Design Phase   February 28, 2019  
 Bidding Phase   To be Determined by the City 
 Construction Oversight Phase  June – August, 2019 
 
INSURANCE 
 
Cedar will provide a Certificate of Insurance, per the City’s requirements, at the time of 
contract execution. 
 
DELIVERY 
 
Cedar will provide the deliverables as listed in the Delivery section of the RFP. 
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Appendix A:  Company Information 
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Since 1975   

85 Employees 

4 Office Locations 

Full-Service Design Firm 

PROFESSIONAL SERVICES 

 CIVIL/MUNICIPAL ENGINEERING 

  ENVIRONMENTAL SERVICES 

  ARCHITECTURE 

  WATER RESOURCE SERVICES 

  PLANNING/ECONOMIC  

DEVELOPMENT 

  STRUCTURAL ENGINEERING 

  SURVEYING/GPS/GIS 

  TRANSPORTATION 

 GRANTS/FUNDING ASSISTANCE 

  LANDSCAPE ARCHITECTURE 

  WASTEWATER SERVICES  
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Corporate Profile 

OVERVIEW    

Our mission, as a full service design and engineering firm, is to provide the highest standards of design excellence 

and service to our clients.  Our goal is to develop a team relationship between our clients and our staff.  We possess 

the technical expertise necessary to meet the demands of our clients on a timely basis and within budget 

guidelines. 

 

Repeat business with numerous public and private clients attests to our ability to assemble a team concept with our 

clients working within their guidelines. Confident of this, we respectfully submit this summary of Cedar Corporation 

for your review. 

 

SERVICES    

Cedar Corporation is a professional service firm with disciplines in engineering, architecture, environmental repair, 

planning, landscape architecture, and land surveying. Founded in 1975, the company has grown in size and stature 

to its present staff of 85. Our staff is dedicated to the principles on which the firm was developed: professionalism, 

state-of-the-art technology, and exemplary service to clients. We have continued to grow because of our 

commitment to comprehensive service and good communication with our clients. 

 

STAFF RESOURCES   

Our staff resources include 21 Professional Engineers,  2 Licensed Wastewater Treatment Facility Operators, 2 

Licensed Water System Operators, 3 Professional Land Surveyors, 5 Planners, 1 Economic Development Specialist, 2 

Registered Architects, 1 Interior Designer, 1 Registered Landscape Architect, 3 Professional Geologists, 3 

Environmental Specialists, 1 Hazardous Materials Manager, and a strong support staff of technicians and 

administrative personnel. All of these individuals take pride in continuing education course work to stay abreast of 

current developments within their professions. To provide a work setting that meets the challenges of the industry, as 

well as the skill levels of the employees, the company maintains a state-of-the-art computer network and related 

technology.  

 

LOCATION    

Cedar Corporation’s corporate headquarters is located in Menomonie, Wisconsin. To better serve our clients, we 

have additional offices located in Madison, Green Bay, and Cedarburg, Wisconsin. 

 

PHILOSOPHY 
Cedar Corporation undertakes each project with a pledge to our clients that they will receive the best value-per-

dollar spent on their projects.  We recognize that our clients are most concerned with three major issues as they 

engage the services of consultants – quality, timeliness, cost.  

 

Quality    

Cedar Corporation is committed to providing our clients with the best solutions, satisfying the programmatic 

parameters.  We strive to provide the best service to our clients by promoting excellence within our own firm. 

 

Timeliness   
Equal in importance to quality is timeliness.  This is critical for the client in making swift and accurate decisions 

regarding project development.  The success or demise of a project is tied directly to the timing of the 

documents necessary for funding, municipal approvals, and construction.  As important as any design issue is 

scheduling; we have the flexibility to mobilize our resources according to the demands of the project and 

maintain continuity of its development. 

 

Cost    
The project budget is based on the scope of services provided.  Cost estimating will verify compliance with 

the established budgets or, in some cases, point out programmatic or design deficiencies.  Through our 

experience and industry aids, we have an exemplary record of predicting costs of our services and of 

construction costs—well within industry standards. 

 

The issues of timeliness and cost are interlocked with each one influencing the project as a whole, as well as 

each other.  We recognize this relationship and consider each to be critical to the success of the project while 

also being the judge of our performance.  It is this attention to our clients' concerns that sets Cedar 

Corporation apart from our peers—we pledge to you our commitment to excellent service. 
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CIVIL/MUNICIPAL ENGINEERING 
 Streets, Roads, and Highways 

 Water Supply, Storage, Distribution 

 Municipal Engineering 

 Site Selection Studies 

 Traffic Studies 

 Storm Water Management 

 Industrial Park Layout 

 Flood Control Analysis 

 Solid Waste 

 Cost Estimating 

 

STRUCTURAL ENGINEERING 
 Bridge Design 

 Bridge Inspections 

 Construction Inspection 

 Dam Design and Analysis 

 Building Design and Analysis 

 Structural Assessments 

 Foundation Design and Analysis 

 

WASTEWATER SERVICES  
 Facility Planning 

 Wastewater Treatment Facility Design 

 Construction Services 

 

PLANNING/ECONOMIC DEVELOPMENT 
 Municipal Comprehensive Plans 

 Block Grants 

 Public Facility Grants 

 Feasibility Studies 

 Relocation Plans 

 Redevelopment Planning 

 Economic Development Strategies 

 Identification of Project Funding   

 Public Information Surveys 

 Mapping/GIS 

 Funding Assistance/Project Proformas 

 Impact Fees 

 Tax Incremental Finance Districts  

  

SURVEYING 
 Plats and Subdivisions 

 Property Surveys 

 GPS Surveys 

 Topographic and Site Surveys 

 Aerial Control Surveys 

 Re-Monumentation Surveys 

 Right-of-Way Plats 

 County and Transportation Project Plats (TPP) 

ARCHITECTURE 
 Industrial, Commercial, Retail Design 

  Municipal Buildings 

  Libraries 

  Educational 

  Religious 

  Recreation 

  Multi-family Residential 

  Nursing Homes and Congregate Care 

  EMS and Fire Stations 

  Fire Protection Systems 

  Fire Alarm Design 

  Building Envelope/Energy Retrofit 

  Heat Recovery Systems 

  Energy Management Studies 

  Plumbing and HVAC Design 

  Adaptive Re-use 

  Retrofit Design 

 

ENVIRONMENTAL SERVICES 
 Phase I and Phase II Site Assessments 

 Environmental Investigations 

 Asbestos and Lead Assessment and    

Monitoring 

 Soil and Groundwater Remediation Design 

 Monitoring - Air, Water, Noise, Particulate  

 Hazardous Building Materials Assessments 

and Abatement Oversight 

 Building Deconstruction Planning and 

Oversight 

 Spill Prevention Control and 

Countermeasure Planning 

 

LANDSCAPE ARCHITECTURE 
 Site Design 

 Park/Recreation Planning and Design 

 Urban Streetscapes 

 Planting Design 

 Hydraulic Analysis 

 Erosion Control Design 

 

WATER RESOURCE SERVICES 
 Analytical Modeling  

 Water Quantity, Quality 

 Wetland Delineation, Mitigation and 

Monitoring  

 Storm Water Erosion Control 

 Shoreline Restoration 

 Storm Water: Best Management Practices 

 Storm Water Pollution Prevention Planning  

Professional Services 
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                  116 Fremont St.    W227 N16867 Tillie Lake Ct., Ste. 202 107 N Broadway 
                  Kiel, WI  53042  Jackson, WI  53037  De Pere, WI 54115 
                  (920) 894-7800  (262) 677-4588  (920) 592-9630 

 
 
Muermann Engineering, LLC, is a registered, insured professional consulting firm providing engineering 
design services for over thirty years. Founded in 1987, the company has steadily grown to include over 
25 employees in three office locations. Our headquarters are located at 116 Fremont Street in Kiel, 
Wisconsin. We also have a Milwaukee-area office at W227 N16867 Tillie Lake Court in Jackson, and a 
Green Bay-area office located at 107 N Broadway in De Pere. 
 
Our wide expertise in electrical, lighting, telecommunications, plumbing, fire protection, and HVAC 
technologies allows us to proficiently serve a number of market sectors including: commercial, 
educational, financial institutions, healthcare, hospitality/water parks, housing, industrial, municipal, 
religious institutions, retail, and wastewater/water treatment. 
 
Muermann Engineering is a select group of engineers, technicians, and support staff recruited for their 
ability to independently handle most aspects of complex projects and work under tight deadlines. Our 
project managers are engineering professionals who are directly involved in the performance of the work 
and who have complete control of the project and any necessary support staff. Additional support staff is 
available to our project managers in many areas of technical expertise. 
 
To make this high level of service possible, Muermann Engineering places an emphasis on professional 
development and continuing education. We meet the evolving demands of our clients and remain up-to-
date with the exciting developments in lighting systems, energy conservation, automated control systems, 
and power distribution technology. 
 
Muermann Engineering staff consists of the following: 
 
Engineering:       Technical: 
• 5 Licensed Professional Engineers   • 5 CAD/Graphics Technicians 
• 3 Graduate Electrical Engineers    
• 2 Graduate Plumbing Engineer    Support: 
• 3 Licensed Electrical Designers    • 1 Administrative Assistant 
• 4 Licensed Plumbing Designers   • 1 Business Manager 
• 1 Licensed HVAC Designer    • 1 Accounting Assistant 
• 1 Master Plumber 
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Appendix B:  Similar Projects 
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ATHLETIC FACILITIES/FIELD LIGHTING 

 
 

• Appleton North High Athletic Field Appleton, WI 
• Ashley Field Sun Prairie, WI 
• Bloomer Athletic Concession/Restroom Bloomer, WI 
• Brown Deer High School Football Field Brown Deer, WI 
• Clintonville Athletic Field Clintonville, WI 
• Colby Athletic Field - 1999, 2000 Colby, WI 
• Columbus Family Aquatic Center Columbus, WI 
• Community Softball Field North Fond du Lac, WI 
• Concordia College Field House Concordia, WI  
• DeBroux Park Field Bellevue, WI 
• De Pere Athletic Complexes De Pere, WI 
• Elkhorn Field Lighting Elkhorn, WI 
• Eau Claire Athletic Field Lighting - 1999 Eau Claire, WI 
• Franklin Athletic Complex Franklin, WI 
• J.J. Turner High School Athletic Field Beloit, WI 
• Fond du Lac Aquatic Center Fond du Lac, WI  
• Fond du Lac Ice Arena Fond du Lac, WI  
• Hartford Softball Field Hartford, WI 
• Hilbert Park Baseball Field Lighting Hilbert, WI 
• Horicon Aquatic Center Horicon, WI  
• Howards Grove Athletic Facilities Howards Grove, WI  
• Jackson Hickory Park Pavilion Jackson, WI 
• Jefferson Pool Jefferson, WI  
• Josten Park Baseball Field Lighting Bellevue, WI 
• Kimberly High School Soccer Fields Kimberly, WI 
• Ledgeview Soccer Field De Pere, WI 
• Little Chute High School Athletic Fields Little Chute, WI 
• Lomira High School Football Field Lomira, WI 
• Manitowoc Football Field Relighting Manitowoc, WI 
• Manitowoc Soccer Field Manitowoc, WI 
• Mauston Athletic Field Redevelopment Mauston, WI 
• Merrill High School Football Field Merrill, WI 
• Middleton Baseball Field Lighting Middleton, WI 
• Minocqua Sports Complex Minocqua, WI 
• Mt. Horeb Athletic Field Lighting Mt. Horeb, WI 
• Mukwonago High School Athletic Field Mukwonago, WI 
• Muskego School Field Lighting Muskego, WI 
• New London Football Field New London, WI 
• Northland College Athletic Field Ashland, WI 
• Oconomowoc Athletic Field Oconomowoc, WI 
• Osceola High School Pool Osceola, WI 
• Oriole Athletic Complex North Fond du Lac, WI 
• Platteville Aquatic Center Platteville, WI 
• Pewaukee Sports Complex Pewaukee, WI 
• Pekin Park Sports Complex Pekin, IL 
• Prairie du Chien Ballfield Lighting Prairie du Chien, WI 
• Pulaski High School Athletic Field Lighting Pulaski, WI 
• Quit Qui Oc Athletic Field Quit Qui Oc, WI 
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• Reedsburg Athletic Complex Reedsburg, WI 
• Richland Center Athletic Fields Richland Center, WI 
• Seymour School Football Field  Seymour, WI 
• Sheboygan Falls High School Pool Sheboygan Falls, WI 
• Sheboygan Field Lighting Sheboygan, WI 
• Stanley Boyd Field Concession Stanley, WI 
• Sturgeon Bay Athletic Field Lighting Sturgeon Bay, WI 
• St. Francis School Pool St. Francis, WI 
• St. Mary’s Central Middle School Baseball Field Menasha, WI 
• Two Rivers High School Athletic Field Two Rivers, WI 
• UW Green Bay Athletic Fields Complex Green Bay, WI 
• UW Green Bay Soccer Field Lighting Green Bay, WI 
• UW Oshkosh – Titan Softball Stadium Oshkosh, WI 
• UW Parkside Athletic Complex Parkside, WI 
• Waunakee Football Field Relighting Waunakee, WI 
• Westfield Baseball Park Westfield, WI 
• Whitewater High School Athletic Fields Whitewater, WI 
• Whitnall High School Athletic Field Greenfield, WI 
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Appendix C:  Proposed Fee Schedule 
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1150 Springhurst Drive, Suite 201
Green Bay, WI 54304-5950
920 / 592 9440
920 / 592 9445 fax
www.graef-usa.com

December 28, 2018

Marty Kosobucki
Director of Parks, Recreation and Forestry
City of De Pere
925 South Sixth Street
De Pere, Wisconsin 54115-1199

SUBJECT: Lighting System at Southwest Park Soccer Field
Proposal for Professional Services

Dear Marty:

We are very pleased to provide you with this proposal for professional services.    

This proposal is for Design and Consulting Services for Soccer Lights at Southwest Park 
(Project).  As we understand, should we be fortunate enough to be selected, then the City of 
De Pere Standard Contract would be utilized as our Agreement.

GRAEF is a multi-discipline full service engineering consulting firm established in 1961 in 
Milwaukee and now has 8 offices in multiple states and over 260 employees.  Your project 
will be led out of our local office in Ashwaubenon Wisconsin. This office, where the electrical 
project manager is located, is supported by an electrical group in our corporate headquarters 
in Milwaukee.  All work will be completed by GRAEF staff including any structural design and 
analysis that may be needed

It is our understanding that the nature of the Project is to design a lighting system on the 
City’s premier soccer field located in Southwest Park, 2472 Lawrence Drive, De Pere.  The 
design is to include re-use of the City’s existing six poles, lighting mast’s arms and twenty-
eight High Intensity Discharge (HID) light fixtures to illuminate the Soccer Field. The scope of 
the work also includes determining the best source and location of power for this lighting 
system.  Deliverables include providing plans and specifications for bidding out to 
contractors.

The person that will be managing this project is Kurt Barnard, PE.  Kurt is a Wisconsin 
registered Electrical Professional Engineer with over thirty years of lighting experience.  
Projects that he has worked on, while at GRAEF, include the Bullfrog Baseball Stadium in 
Ashwaubenon and Longfellow School Softball Field lighting project in Wauwatosa.  GRAEF 
has also done the Akzo Nobel softball field in Howard.

For this Project, GRAEF proposes to provide the following Basic Services:

Design Phase 
1. Conduct an initial meeting with City staff to go over the details of the project and 

confirm bidding and construction schedule.
2. Gather existing information on the park and perform a site visit.
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3. Develop plans and electrical technical specifications for the installation of the Lighting 
System.

4. Attend one (1) meeting with City staff to go over the design near the completion of 
the design.

5. Provide our opinion of the construction cost estimate for the project.

Bidding Phase
1. Attend the Pre-Construction meeting with the contractors.
2. Answer questions from potential bidders. 
3. Issue addendums, if necessary. 

Construction Phase 
1. Provide interpretation of the plans/specifications. 
2. Administer a Preconstruction Conference. 
3. Prepare Change Orders, as necessary. 
4. Administer a Close Out meeting with the contractor and City of De Pere.
5. Review shop drawings and manufacturers data review for conformance with the 

Contract Documents. 
6. Complete two (2) site visits at selected intervals to review the work for general 

conformance with the Contract Documents. 
7. The Construction Phase is anticipated to last 6 to 7 weeks.

GRAEF will endeavor to perform the Basic Services in conformance to the following 
schedule:

 Final preparation/assembly of Bidding Documents – on or about February 28, 2019
 Bidding Services – March 11, 2019 to April 2, 2019.
 Construction Services – anticipated for summer 2019

GRAEF can provide a scope and fee for Additional Services upon request.  Additional 
Services include:

 Post-construction as-built survey
 Power to the existing Concession Stand located near the Pony League Diamond.
 Additional meetings or site visits the exceed the numbers above.

It is our understanding that you will provide the following services, items and/or information:

 Preparation of front end (Division 0 and 1) of the Project Manual and assembly of 
Bidding Documents.

 Preparation/printing/assembly of the requisite number of contracts for execution.
 Costs associated with advertising/posting the project.
 Contracting directly with and paying for a testing firm for any construction testing 

desired outside that required by the Contractor via the Bidding Documents.
 Input on plans and specifications
 Bidding the project and posting on Quest
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You agree to compensate GRAEF for all basic services for the Lump Sum Fee of $20,400. 

Per your request the Lump Sum Fee can be further broken down as follows:

 Kickoff meeting and gather existing information and make site visit: $1,800
 Plans and Technical specifications: $9,900
 Construction Oversight:             $8,700

We look forward to working with you on this great project.  Please call us at 920-405-3803 if 
you have any questions regarding this proposal.

Sincerely,

Graef-USA Inc.

Kurt Barnard, P.E.
Senior Project Manager

Patrick J. Skalecki, P.E.
Principal/Green Bay Office 
Manager

G:\Mkt\Proposals & SOQs\GB\MUN\De Pere, City\Southwest Park Soccer Field Lighting_20_1218
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Proposed Fee Schedule 

Company Name: 

Company Address: 

Company Address: 

Company Representative: 

Signature: 

Item Fee 

Soccer Lighting Design and installation at Southwest Park 

Kickoff Meeting with City Staff.  Gather Existing 

Information and Perform a Site Visit $ 

Plan and Technical Specifications 

$ 

Construction Oversight 

(pre-con meeting, on-site visits, and final walk through) $ 

Total Fee $ 
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GRAEF’s Field Lighting References

Hart Park Athletic Complex – Wauwatosa, WI
American Sports Builders Association Single Field Award in 2010
City of Wauwatosa
Bill Wehrley  
City Engineer
414.479.8929
wwehrley@wauwatosa.net

St. Augustine Preparatory Academy – Milwaukee, WI
2018 Winner in The Business Journal Real Estate Awards
Project included outdoor soccer fields
Korb + Associates Architects
Jason Korb
414.273.8230
jkorb@kaa-arch.com

Milwaukee Public Schools South & Custer Stadiums – Milwaukee, WI
Lighting for football and soccer
American Design Inc.
John Williams
858.230.6211
jtw@american-design.net

Longfellow Middle School Softball Fields
Wauwatosa School District
Melissa Nettesheim
414.773.1052
nettesme@wauwatosa.k12.wi.us

Ashwaubenon Ballpark
Pendulum
Jonathan O’Neil Cole
816.335.3030

Ripon College Field House – Ripon, WI (2016)
Kahler Slater
Judy Pauley
414.290.3881
jpauley@kahlerslater.com
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: January 17, 2019 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Paula Rahn 

 

SUBJECT: Consider Amendment to Current Agreement with MultiMedia 

Channels 

 

 

In mutual accord with MultiMedia Channels, LLC, staff is recommending to eliminate the design and 
mailing of our postcards and instead, mail out brochures to all households. The purpose of this is two-
fold: 

1) Surveys and comments from participants in our community state they would like the brochure 
mailed to their house again.  People like having that hard copy in their hands and may be more 
apt to take a class, volunteer, rent a facility, etc. thus helping to increase program and/or rental 
revenues. Some of our participants don’t have that type of technology so to get the hard copy 
mailed directly to them would be very beneficial for them.  

2) This would be a cost savings measure for MultiMedia Channels. The company would only need 
to produce one piece versus two separate pieces and would save additional costs by having the 
printer fulfill the mailing portion rather than outsource it to another company. 

Changes to our Brochure Advertising Agreement with MultiMedia Channels, LLC would be as follows: 
1) VIII. COMPENSATION 

Consultant shall be responsible for all costs associated with advertisement solicitations and all 
costs associated with printing and mailing City brochures and postcards associated with this 
project. 

2) EXHIBIT A  Supporting Information: 
Brochures Quantity: 1,750 Summer/Fall brochure; 1.250 Winter/Spring brochure 
    Current mailing list (approx.. 11,000 plus 2,000 extra for  
    Summer/Fall brochure & 1,500 for Winter/Spring brochure 
Strikethrough all information on following: 
Item:  Postcards 
Size/Ink : Full color front & back, 6”x8” coated cover @ least 9 pt. thickness, 2 sided 
Quantity: 10,800 
 

3) Consultant shall be permitted to place a banner no more than 1” x 8 ½” on the bottom of the 
front cover of the brochure for advertising purposes. 

Thank you for your time and consideration. 
 

ATTACHMENTS: 

 2018 Multi Media Channels Extension of Agreement for Services (PDF) 
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: January 17, 2019 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Marty Kosobucki 

 

SUBJECT: Review and consider findings from on-line survey and public 

meeting on pool design. 

 

 

As part of our pool design process, the Park Board will need to review the results of the on-line survey 

and the comments from the public input meeting in order to provide direction to our consultant in 

developing two concepts for VFW and Legion Pools.  To help guide our consultant, the Park Board 

should review the findings and consider the following; 

- Recommend features/elements that should be included in one or both designs. 

- Recommend features/elements that should not be considered at all. 

- Provide recommendations/guidance in relation to having the pools be similar or complimentary. 

 

I have included three different attachments.  The first is a summary of comments from the public meeting 

held on January 7 at the De Pere Community Center.  The second is a comprehensive summary of the on 

line survey conducted.  The third is a brief overview of a handful of paper surveys we received.   

 

ATTACHMENTS: 

 Main Notes.public input meeting. jan 7 (DOCX) 

 20190115112541647 (PDF) 

 De Pere Pool Input (DOCX) 

4.4

Packet Pg. 56



Main Notes 

From Public Input Form January 7, 2019 – De Pere Community Center 

-  Zero depth entry, appropriate drainage system, slide.  Check on insurance coverage of diving 

boards. 

- Design shown in MSA study was very appealing.  Recommends diving boards, shade, improved 

concessions with shaded concession, pavilion, updated locker room facilities, more privacy. 

- Recommends diving boards especially the high dive, heated pool. 

- Recommends diving boards and privacy in the locker rooms would be important.  

- Would rather see identical pools.  Recommend shade. 

- Slides are not as important as activity (basketball, rope swings, etc…), enough open space for 

general swimming, shade/seating strategic located, opening up concessions with variety of 

options, two slides for racing.   

- Recommend using Energy savings methods, investigate safer locker room options, concession 

stand needs to be improved, some type of locker or basket system, don’t want to see a slide or 

lazy river, people want just a good old fashioned swimming pool do not want fancy bells and 

whistles, don’t care or need swimming lanes, side deep well for the diving boards.  More 

planning and investment into pool maintenance…need to be taken care of better. 

- Likes complimentary pools.   Don’t want all the bells and whistles to take up space of general 

swimming. Zero depth.   Like swimming lanes.  Swimming lanes in the deeper areas.  Likes diving 

boards and Shade.  Concession stand improvement.  Larger and better restroom stalls. Consider 

traffic flow for when lessons are coming and in and going.  

- Visits both pools equally.   Need open swimming space.  Chute slide. Shade.   

- S turn slide…very fun.  Recommend privacy showers and high dive (diving boards).   Place for 

people to toss balls in the pool.  Don’t need anything extravagant.  Deep area to practice 

swimming. More space.  Shade space important. 

- Entrance to back side of park is a concern, parking is a problem.  Holes in fence in back side of 

park…sink holes.  Need to do something about the basketball court. Facility needs to be 

appropriately fenced. 

- Consider traffic in and out of pool deck from the building.  
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De Pere Pool Input 

Paper Copy Summary 

 

Total Respondents 4 

Address 4 Residents 
0 Non-residents 

Question 3 – Pool most 
frequent 

Legion – 3 
VFW – 0 
Both Equally – 0 
Neither – 1 

Question 4 - 
Complimentary or 
different 

Yes – 1 
No – 2 
No opinion – 1 

Question 5 – features 
and activities 

 Zero entry, Lazy river, Rope swing, basketball, volleyball, swim lanes, 
football throwing, diving boards, tidal wave, surfing, knee boarding, 
flumes, due to cost restraints and green space some of these could be 
omitted. 

 0 water to full depth, new snack facility, shade area, No slides 

 Identical design for both pools, no sandboxes, no pool lanes, no lazy 
river, ok for diving boards, No to tube or water slides, No to splash 
pad, No to basketball, Zero depth entry 

 Zero entrance, more privacy changing rooms, better access to 
concession area from both inside and outside the pool maintain both 
the high dive and lower diving boards, keep it simple – no splash pads, 
lazy river.  No swimming lanes, no basketball hoops, no sand boxes. 

Question 6 – what you 
would like to see in 
buildings 

 Multi-purpose room (parties, weddings, banquets, etc…), concession 
stand with indoor and outdoor seating (with shade), cabana’s, locked 
changing room with shower, spacious bathrooms, changing rooms 

 Better baths, better changing facilities, simple building 

 More privacy changing area, method for storing clothing while at 
pool, better access to concession stand from both inside and outside 
pool, entrance to the pool that flows better. 

Question 7 – Any 
suggestions to Park 
Board 

 An indoor aquatic facility, make an aquatic center for all ages and 
families, make it simple, remember its for only 3 months of operation 
per year.  Good luck on your decisions. 

 Low cost, simple, common sense type of facility 

 Picnic areas with picnic tables, shaded areas, more concession for 
eating lunch at the park 
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: January 17, 2019 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Marty Kosobucki 

 

SUBJECT: Bridge Inspection completed on Riverwalk. 
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: January 17, 2019 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Marty Kosobucki 

 

SUBJECT: Update on concept of Beer Garden. 
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: January 17, 2019 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Marty Kosobucki 

 

SUBJECT: Update on Bomier Boat Launch Renovation 

 

5.3

Packet Pg. 132



Updated: 1/9/2019 9:37 AM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: January 17, 2019 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Marty Kosobucki 

 

SUBJECT: Update on De Pere Ice Arena repairs. 
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