DE PERE

M

Board of Park Commissioners

335 South Broadway

7 ﬁ h De Pere, WI 54115
] ﬁ} Regular Meeting http://www.de-pere.org
N Revised Agenda
Thursday, January 17, 2019 6:30 PM De Pere City Hall Council Chambers

Pursuant to Wisconsin Statutes 19.84, Notice is hereby given to the public that a meeting of the Board of
Park Commissioners of the City of De Pere will be held on January 17, 2019 at 6:30 PM in the De
Pere City Hall Council Chambers, 335 S. Broadway Street, De Pere, W1 54115.

This meeting can be viewed LIVE at www.depere.tv. This meeting is also rebroadcast on TW Cable
Channel 4 and AT&T U-verse Channel 99 throughout the week and available on demand at

www.depere.tv.
l. Call to Order

1. Roll Call

Il. Action ltems
1. Approve Board of Park Commissioners Minutes from the December 20, 2018 Meeting.
2. Approve Board of Park Commissioners Minutes from the January 7, 2019 Special
Meeting.
II. Presentation

1. Presentation from De Pere Chamber regarding the Community Stage at Voyageur Park.

V. Action ltems

1. Approval of Sponsorship of Veterans Luncheon by Ryan Funeral Home

2. Consider estimates recieved for designing and managing the lighting project at Southwest
Park.
Consider Amendment to Current Agreement with MultiMedia Channels

4, Review and consider findings from on-line survey and public meeting on pool design.

V. Discussion Item

1. Bridge Inspection completed on Riverwalk.

2 Update on concept of Beer Garden.

3. Update on Bomier Boat Launch Renovation

4 Update on De Pere Ice Arena repairs.

VI.  Staff Updates
VII.  Public Comment Period
VIII. Future Agenda Items

IX.  Adjournment
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Regular Meeting Thursday, January 17, 2019 6:30 PM

Any person wishing to attend this meeting who, because of disability, requires special
accommodations should contact the Clerk-Treasurer’s office at 339-4050 by Noon, the
previous day so that arrangements can be made.

Board Members De Pere Youth Hockey
Alderpersons Tod Maki, De Pere Select Soccer
Mayor Michael J. Walsh De Pere Area Chamber of Commerce
Larry Delo, City Administrator Definitely De Pere

Judy Schmidt-Lehman, City Attorney Brown County Library — De Pere
Marty Kosobucki TV & Radio Stations

Shana Ledvina, City Clerk De Pere Rapides Youth Soccer

City Hall 1st and 2nd Floor De Pere Baseball

John Zegers, WDP High School District Ben Villaruel, De Pere School District
William Soquet, Teen Advisor Lydia McMorrow, Teen Advisor
Patrick Skalecki, Graef Dale Rhodes, De Pere Select Soccer

Mick Gotta, Multi Media Channels

Notice is hereby given that a majority of the Members of the Common Council of the
City of De Pere may attend this meeting to gather information about a subject (s) over
which they have decision making responsibility.

*All items marked with an asterisk will be forwarded to the Common Council.
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DE PERE City of De Pere, Wisconsin

Request For Board of Park Commissioners Action

MEETING DATE: January 17, 2019

DEPARTMENT: Parks, Recreation & Forestry

FROM: Grace Lahtela

SUBJECT: Approve Board of Park Commissioners Minutes from the December

20, 2018 Meeting.

ATTACHMENTS:
e Draft Minutes 12-20-18 (PDF)

Updated: 1/9/2019 9:41 AM Page 1
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" Board of Park Commissioners

335 South Broadway
N
A

’ﬁ?’ De Pere, WI 54115
Gﬁ/ Regular Meeting http:/lwww.de-pere.org

Draft Minutes

Thursday, December 20, 2018 6:30 PM De Pere City Hall Council Chambers
l. Call to Order
The meeting was called to order at 6:30 PM by Board Member Randy Soquet
Attendee Name Title Status Arrived
Ryan Jennings Alderperson Present
Larry Lueck Alderperson Present
Dean Raasch Alderperson Present
George Brown Board Member Excused
Sue Schinkten Board Member Present
Randy Soquet Board Member Present
Bill Volpano Board Member Present
Lydia McMorrow Teen Advisor Present
William Soquet Teen Advisor Late
. Action Items
1. Approve Board of Park Commissioners Minutes from the November 15, 2018 Meeting.

Sue Schinkten moved to approve the minutes from the November 15, 2018 Board of
Park Commissioners minutes, seconded by Alderperson Raasch. Upon vote, the
motion passed unanimously.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Sue Schinkten, Board Member
SECONDER:  Dean Raasch, Alderperson
AYES: Jennings, Lueck, Raasch, Schinkten, Soquet, VVolpano
EXCUSED: George Brown
2. Approve proposal for VFW Playground replacement.

Marty Kosobucki gave a brief summary of the playground options. Information was
posted on Facebook and letters were sent to neighboring residents, inviting them to come
in to view and vote for their favorite proposal. From the resident and staff votes, option 2
by Lee Recreation received the most votes. All proposals are ADA compliant and it will
have the poured in-place surfacing.

Discussion followed.

Sue Schinkten moved to approve option 2 by Lee Recreation for the VFW
Playground replacement, seconded by Alderperson Raasch. Upon vote, the motion
passed unanimously.

Attachment: Draft Minutes 12-20-18 (7753 : Approve Board of Park Commissioners Minutes from the December 20, 2018 Meeting.)

RESULT: ADOPTED [UNANIMOUS]
MOVER: Sue Schinkten, Board Member
SECONDER:  Dean Raasch, Alderperson
AYES: Jennings, Lueck, Raasch, Schinkten, Soquet, VVolpano
EXCUSED: George Brown
3. Consider policy change for renting fields to private user groups.

Generated 12/31/2018 2:14 PM Packet Pg. 4




21la

Regular Meeting Thursday, December 20, 2018 6:30 PM

Marty Kosobucki commented on the proposed policy change for renting fields. Currently
there are diamonds that are not being used, which results in the fields being hard to
maintain and a loss of revenue. This is a short term solution to address the fields that are
not being rented and generate some income.

Alderperson Lueck agreed that this is a short term solution and that other things need to
be addressed, like subsidies provided to youth organization and non- resident fees.
Alderperson Raasch feels youth sports and activities are not being supported as they
should be. The bigger issue is how to do more for youth activities within the city. If
more money was put into youth activities, field usage will increase.

Alderperson Lueck moved to approve the policy changes for renting fields to private
user groups, seconded by Alderperson Raasch. Upon vote, the motion passed

unanimously.
RESULT: ADOPTED [UNANIMOUS]
MOVER: Larry Lueck, Alderperson
SECONDER:  Dean Raasch, Alderperson
AYES: Jennings, Lueck, Raasch, Schinkten, Soquet, VVolpano
EXCUSED: George Brown
4. Approve consulting agreement for bidding and project managment of Bomier Boat

Launch renovation.*

Marty Kosobucki explained that when reviewing the quotes, it was noted that the
estimate from Graef did not include everything. After talking with the consultant at
Graef, their quote would be an additional $5,100 for a total of $33,500. The additional
cost doesn’t change staff recommendations.

Discussion followed.

Alderperson Jennings verified that with the addition, the quotes from both Graef and
Cedar are comparable.

Sue Schinkten moved to approve the consulting agreement with Graef for bidding
and project management of the Bomier Boat Launch renovations, seconded by
Alderperson Jennings. Upon vote, the motion passed unanimously.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Sue Schinkten, Board Member
SECONDER:  Ryan Jennings, Alderperson
AYES: Jennings, Lueck, Raasch, Schinkten, Soquet, VVolpano
EXCUSED: George Brown
5. Approve public input plan for replacement pools at VFW and Legion Parks.

Alderperson Raasch moved to approve the public input plan for replacing the pools
at VFW and Legion Parks, seconded by Bill VVolpano.

Discussion followed.

Marty Kosobucki commented that within the public input plan, there is an in-person
forum planned. The first week of January is being targeted for this meeting. It was
decided that the public input forum will be held on Monday, January 7, 2019 at the lower
level of the Community Center at 6:00 pm. There will also be an online survey put out
prior to the meeting, which will be available for people unable to attend the meeting. The
guestions on the survey will be the same as what will be asked at the forum.

William Soquet arrived at 7:40 pm.

Attachment: Draft Minutes 12-20-18 (7753 : Approve Board of Park Commissioners Minutes from the December 20, 2018 Meeting.)
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Regular Meeting Thursday, December 20, 2018 6:30 PM

Alderperson Jennings questioned the wording of the survey and if the survey was part of
the approval.

Sue Schinkten moved to open the meeting to public comment at 6:55 pm, seconded
by Alderperson Jennings. Upon vote, the motion passed unanimously.

Alice Wood, Katie Cariou, and Adriane Burns gave input to the questions on the survey.
Sue Schinkten moved to return to regular order at 6:59 pm, seconded by Bill
Volpano. Upon vote, the motion passed unanimously.

Discussion regarding the survey questions followed.

Sue Schinkten recommended to change the wording in questions 5 to include “and
activities” after “features”. Question 5 would read: Please describe in 250 words or less
what features and activities you would like to see in the new aquatic facilities.
Alderperson Jennings suggested adding a question after #4 to read: “If it meant a greater
variety of aquatic features, would it be acceptable if the aquatic facilities were different
or complimentary? Yes, no, or no opinion.”

Alderperson Raasch suggested replacing question #4 with Alderperson Jennings question.
Bill Volpano questioned #6 and if it was necessary.

Alderperson Jennings moved to amend the wording in question #5 to include “and
activities” as recommended by Sue Schinkten, and change question #4 to read “If it
meant a greater variety of aquatic features, would it be acceptable if the aquatic
facilities were different or complimentary? Yes, No or No Opinion” seconded by
Alderperson Lueck. Upon vote, the motion passed unanimously.

The above motion by Alderperson Raasch to approve the public input plan for
replacing the pools at VFW and Legion Parks passed unanimously.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Ryan Jennings, Alderperson
SECONDER:  Larry Lueck, Alderperson
AYES: Jennings, Lueck, Raasch, Schinkten, Soquet, Volpano
EXCUSED: George Brown
6. Consider Action in Razing VFW Pool and Pool Building.*

Marty Kosobucki explained the money from the referendum that passed would be
available to use for the demolition of the pool, but it would need to be requested from
City Council. Estimates were received, but we were only able to get two. With this
being a maintenance type project, it does not need to go out for state bids.

Discussion followed.

Alderperson Raasch questioned the big discrepancies in the two estimates.

Alderperson Jennings questioned the fill material.

Alderperson Raasch questioned if we worked with Ostrenga in the past.

Randy Soquet asked if the hole is filled, will it be more to construct the aquatic facility.
Bill Volpano moved to request funding from City Council for $94,664 for Ostrenga
Excavating to raze the VFW pool and building, seconded by Alderperson Jennings.
Upon vote, the motion passed unanimously.

Attachment: Draft Minutes 12-20-18 (7753 : Approve Board of Park Commissioners Minutes from the December 20, 2018 Meeting.)

RESULT: ADOPTED [UNANIMOUS]
MOVER: Bill VVolpano, Board Member
SECONDER:  Ryan Jennings, Alderperson
AYES: Jennings, Lueck, Raasch, Schinkten, Soquet, VVolpano
EXCUSED: George Brown
7. Approve amendment with Graef Consulting for pool design.*
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Regular Meeting Thursday, December 20, 2018 6:30 PM

Alderperson Hansen was present to discuss the amendment for the aquatic facility design.
He appreciates the opportunity for the public to provide feedback on the design options;
however he is concerned that the current proposal by Graef may be too limited. The
proposal is to provide only one conceptual design for VFW and two for Legion and feels
that this should be increased to provide an additional design at each facility. It will cost
more, but there is $150,000 available for aquatic facility design, so there are funds
available for the additional designs.

Discussion followed.

Alderperson Jennings feels that although Graef has done a lot of work and provided a lot
of information, we probably need at least two designs at VFW.

Alderperson Raasch commented that a lot of time is going to be spent on public input and
revising designs based on the feedback. He feels the conceptual design will reflect what
the public wants. There is an obligation to spend funds in a fiscal responsible manner
and every delay increases the construction costs. With all the data being collected, he is
not sure that additional designs will be needed and thinks we need to be careful with the
money.

Marty Kosobucki stated that when drafting the amendment, there were thoughts that we
would utilize the past knowledge and information from VFW. If starting over, it might
be a good idea to have two options available for both pools.

Bill Volpano commented on having different designs on each side of the river.
Alderperson Lueck stated each aquatic center has a different footprint to deal with. At
Legion there should be increased parking, but at VFW that is not needed. He likes the
idea of having two options for each facility.

Alderperson Jennings feels there should be two designs at each facility and would like to
see the designs for both pools happen at the same time.

Alderperson Jennings moved to approve the amendment with Graef consulting for
pool design, with the addition of a second design for the VFW aquatic facility and
the amended agreement go directly to council for approval, seconded by Sue
Schinkten. Upon vote, the motion passed unanimously.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Ryan Jennings, Alderperson
SECONDER:  Sue Schinkten, Board Member
AYES: Jennings, Lueck, Raasch, Schinkten, Soquet, VVolpano
EXCUSED: George Brown
8. Request City Council and/or Mayor contact local municipalities for collaborative funding

of the two new aquatic facilities.*

Marty Kosobucki commented on funding the new aquatic facilities and the possibility of
City Council or the Mayor reaching out to local communities regarding partnering with
the construction and operation of the new aquatic facilities.

Alderperson Lueck agrees that the request needs to come from the Mayor and City
Council.

Randy Soquet also agrees that the request should come from the Mayor and City Council.
Sue Schinkten made a motion to request City Council and the Mayor contact local
municipalities to request collaborative funding of the two new aquatic facilities,
seconded by Alderperson Lueck.

Discussion followed regarding non-resident rates.

Upon vote, the motion passed unanimously.

Attachment: Draft Minutes 12-20-18 (7753 : Approve Board of Park Commissioners Minutes from the December 20, 2018 Meeting.)
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Regular Meeting Thursday, December 20, 2018 6:30 PM
RESULT: ADOPTED [UNANIMOUS]
MOVER: Sue Schinkten, Board Member
SECONDER:  Larry Lueck, Alderperson
AYES: Jennings, Lueck, Raasch, Schinkten, Soquet, VVolpano
EXCUSED: George Brown

Consider bid for Aerial Lift Truck.*

Marty Kosobucki gave a summary of the aerial lift truck bid.

Alderperson Jennings moved to approve the bid for the aerial lift truck and ask for
additional funding, seconded by Alderperson Lueck. Upon vote, the motion passed
unanimously.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Ryan Jennings, Alderperson

SECONDER:  Larry Lueck, Alderperson

AYES: Jennings, Lueck, Raasch, Schinkten, Soquet, VVolpano
EXCUSED: George Brown

Discussion ltems
1.

Discussion on locating splash pad approved in Stadium Tax Funding Plan.

Marty Kosobucki commented that there has been some discussion regarding the stadium
tax funding that was dedicated for the splash pad being redirected to the pool. The park
board should start discussing the project. If implementing a splash pad is still of interest,
then a location needs to be determined. With using the stadium tax money, the project
has to be an economic generator, so it should probably be located in the downtown
district.

Discussion followed.

Randy Soquet commented that if the splash pad was located near the Fox River Trail it
could be an economic generator.

Alderperson Lueck commented that the cultural district plan includes a splash pad and
feels it should be kept in the plans.

Alderperson Jennings feels it would be an asset to have in the downtown.

Alderperson Raasch commented on the location of the splash pad in Voyageur Park and
the problem with where the old dump is located.

Sue Schinkten questioned where the splash pad is located in the cultural district plan.
Bill Volpano questioned the need for a splash pad with there being an aquatic facility on
both sides of the river.

Sue Schinkten moved to open the meeting to public comment at 7:52 pm, seconded
by Alderperson Lueck. Upon vote, the motion passed unanimously.

Tina Quigley from Definitely De Pere spoke regarding the economic benefits of splash
pads and that the cultural district plan did include a splash pad at Wells Park. Urban
parks are important, but they need to be more than just green space to draw people and
have an economic impact.

Discussion followed.

Alderperson Raasch questioned the location of Wells Park and being disconnected from
downtown.

Sue Schinkten moved to return to regular order at 7:58 pm, seconded by
Alderperson Jennings. Upon vote, the motion passed unanimously.

Attachment: Draft Minutes 12-20-18 (7753 : Approve Board of Park Commissioners Minutes from the December 20, 2018 Meeting.)
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Regular Meeting Thursday, December 20, 2018 6:30 PM

V.

V.

None.

VI.

Alderperson Jennings commented that the funds are dedicated to parks now and the
importance of the funds to continue to be allocated there.

| RESULT: DISCUSSED
Staff Updates
1. Update on community stage project.

Marty Kosobucki commented that Celebrate De Pere is no longer going to be located at
Voyageur Park; it is going to be held at the Brown County Fairgrounds. Also, there has
been some discussion of a stage being located at George Street Landing. The Chamber of
Commerce will be reviewing this new information and provide an update to the park

board.
| RESULT: DISCUSSED
2. Staff researching concept of Construction Manager for pool construction.

Marty Kosobucki stated he is researching the concept of a construction manager for the
pool construction.

| RESULT: DISCUSSED |

3. Update on the installation of tennis court lights at De Pere Unified School.

Marty Kosobucki provided an update on the tennis court lighting at De Pere High School.
The project was rebid and this time the bids came in favorable. It appears the project will
be moving forward in the spring.

| RESULT: DISCUSSED

Public Comment Period

Future Agenda Items

Alderperson Raasch requested that the community stage be put on future agenda.

VII.

Adjournment

Sue Schinkten made a motion to adjourn the meeting at 8:03 pm, seconded by Bill VVolpano.
Upon vote, the motion passed unanimously.

Respectfully submitted,
Grace Lahtela

Attachment: Draft Minutes 12-20-18 (7753 : Approve Board of Park Commissioners Minutes from the December 20, 2018 Meeting.)
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DE PERE City of De Pere, Wisconsin

Request For Board of Park Commissioners Action

MEETING DATE: January 17, 2019

DEPARTMENT: Parks, Recreation & Forestry

FROM: Grace Lahtela

SUBJECT: Approve Board of Park Commissioners Minutes from the January 7,

2019 Special Meeting.

ATTACHMENTS:
e Draft Minutes 1-7-19 (PDF)

Updated: 1/10/2019 1:54 PM Page 1
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Board of Park Commissioners

335 South Broadway

| _~ De Pere, WI 54115
e rere,
‘ Gﬁ’ Special Untelevised http:/lwww.de-pere.org
N / i
Draft Minutes
Monday, January 7, 2019 6:00 PM De Pere Community Center, Lower Level

l. Call to Order

The meeting was called to order at 6:00 PM by Board Member George Brown
Attendee Name Title Status Arrived
Ryan Jennings Alderperson Present
Larry Lueck Alderperson Present
Dean Raasch Alderperson Present
George Brown Board Member Present
Sue Schinkten Board Member Present
Randy Soquet Board Member Present
Bill Volpano Board Member Excused
Lydia McMorrow Teen Advisor Excused
William Soquet Teen Advisor Late 7:00 PM

. Discussion Item

1. Public input session regarding new pool designs at Legion and VFW Parks.

Randy Soquet moved to open the meeting to public comments at 6:02 pm, seconded
by Alderperson Raasch. Upon vote, the motion passed unanimously.

George Brown stated the purpose of the meeting is to get public input on what amenities
are desired at the two new aquatic facilities.

Alderperson Lueck explained the referendum questions and why they were structured the
way they were. There are only two options for a binding referendum; either a one year
binding or a perpetual referendum without an end date. The perpetual option was chosen
so the cost could be spread out over years. The exact locations were stated so there was
no debating where the facilities will be located. The term “aquatic facility” was chosen
so the funds could be used on the entire property, not just the pools. The tax bills that
were issued this year included the increase for the aquatic center referendum. Taxes will
not increase that same percentage every year for the referendum.

Marty Kosobucki gave an overview of the pool planning process, stating the VFW pool
experienced major structural damage and demolition will happen in 2019. The intent is
to start with the VFW aquatic center and leave Legion pool open until VFW is complete.
Once VFW is open, then the Legion aquatic center would be started. With the
uncertainty of what the community wants, there is no budget established yet. The input
received from this meeting will be combined with the information obtained from the
online survey. The park board will then meet with the design consultants to get two
preliminary designs and the public will then have another opportunity to speak on the
designs.

Gale Hawver, Katie Carviou, Mark Howe, Danette VandeHei, Donovan VandeHei,
Joshua Tollefson, Brandy Tollefson, Beth Trofka, Adrianne Burns, Shannon VandeHei,
Suzy Caldwell, Bailey Caldwell and Christine Wolff all provided comments on the
aquatic center designs.

Randy Soquet made a motion to return to regular order at 7:00 pm, seconded by
Alderperson Jennings. Upon vote, the motion passed unanimously.

Attachment: Draft Minutes 1-7-19 (7800 : Approve Board of Park Commissioners Minutes from the January 7, 2019 Special Meeting.)
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Special Untelevised

Monday, January 7, 2019 6:00 PM

George Brown explained that the information from the online survey will be combined
with the information received tonight. This information will be given to the consultants
to come up with preliminary designs, which will then be presented to the public.

RESULT: DISCUSSED
[1l.  Action Item
1. Consider additional amendment to Graef Agreement for pool design.*

Marty Kosobucki explained that the original amendment with Graef was to include two
preliminary designs for both VFW and Legion. After the meeting, it was discussed to
include the designs for both aquatic centers together. With talking with Graef, there is no
price difference between the options. The time line would be pushed back, but it will be
extremely difficult for VFW to be constructed and open in 2020.
Discussion followed.
Alderperson Raasch has concerns with the increase in construction costs if the design for
VFW is delayed. He thinks we need to move forward with VFW first and then move
onto Legion. With VFW being down it is a priority to get VFW open as soon as possible.
George Brown questioned the timeline and if Graef has the staff available to do both
designs at the same time.
Alderperson Jennings feels that the general features of both aquatic centers should be
established at the same time. Not necessarily the full aquatic design, just the amenities at
each facility.
Alderperson Raasch agrees that the general features and conceptual design for both
aquatic centers should be done at the same time; however, keep moving forward with
VFW.
George Brown feels there is a need to address both pool together and establish the
general features that will be at each center, but then focus on VFW.
Alderperson Jennings commented that there is a need to know the project costs for each
facility for budget purposes.
Marty Kosobucki stated with the existing agreement, the timeline is within a month of
each other.
Randy Soquet commented that with the current timeline being only a month apart, we
should continue with the original agreement.
Alderperson Raasch made a motion to continue with the existing agreement with
Graef for aquatic center design, seconded by Randy Soquet. Upon vote, the motion
passed unanimously.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Dean Raasch, Alderperson

SECONDER:  Randy Soquet, Board Member

AYES: Jennings, Lueck, Raasch, Brown, Schinkten, Soquet

EXCUSED: Bill Volpano

V.

Marty Kosobucki stated that there will be a summary and tabulation of all the comments in the park board

agenda.

Public Comment Period

Alderpeson Jennings expressed the importance for residents to stay involved throughout the entire

process.

Attachment: Draft Minutes 1-7-19 (7800 : Approve Board of Park Commissioners Minutes from the January 7, 2019 Special Meeting.)
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Special Untelevised

Monday, January 7, 2019

6:00 PM

V. Adjournment

Alderperson Jennings motioned to adjourn the meeting at 7:15 pm, seconded by
Alderperson Raasch. Upon vote, the motion passed unanimously.

Respectfully submitted,
Grace Lahtela

3|Page
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DE PERE City of De Pere, Wisconsin

Request For Board of Park Commissioners Action

MEETING DATE: January 17, 2019

DEPARTMENT: Parks, Recreation & Forestry

FROM: Marty Kosobucki

SUBJECT: Presentation from De Pere Chamber regarding the Community
Stage at Voyageur Park.

Updated: 1/9/2019 9:55 AM Page 1
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City of De Pere, Wisconsin

Request For Board of Park Commissioners Action

MEETING DATE:

DEPARTMENT:

FROM:

SUBJECT:

January 17, 2019
Parks, Recreation & Forestry
Paula Rahn

Approval of Sponsorship of Veterans Luncheon by Ryan Funeral
Home

The De Pere Park & Recreation Department, led by Activity Coordinator Dawn Barron, hosted a Veterans
Appreciation Luncheon & Games event on November 14, 2018. Ryan Funeral Home provided table
decorations and also paid for the luncheon catered in by the Swan Club. Due to this sponsorship, the
event was free for participants. The value of this sponsorship was $1,000.

Staff is seeking approval for the acknowledgement of Ryan Funeral Home's generous sponsorship.

Thank you.

Updated: 1/10/2019 1:52 PM

Page 1
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DE PERE City of De Pere, Wisconsin

4

Request For Board of Park Commissioners Action

MEETING DATE: January 17, 2019

DEPARTMENT: Parks, Recreation & Forestry

FROM: Marty Kosobucki

SUBJECT: Consider estimates recieved for designing and managing the lighting

project at Southwest Park.

We went out for estimates to have a consultant design the lighting system for Southwest Park using the
old lights from Optimist Softball Field. Our budget number to perform this work is $3,800. Our low bid
is technically $15,875 from Cedar Corporation.

Your options include 1) request additional funding from our City Council to perform the work, 2) request
additional funds from the Select Soccer Organization to perform the work, or 3) elect to terminate the
project and go back to the options for disposing of the lights (sell or donate).

I have reached out to De Pere Select Soccer to discuss the concerns with the high bids.

ATTACHMENTS:

e L-SW Park SF Lighting - Letter Proposal-CedarCorp (PDF)

o Southwest Park Soccer Field lights CD-Bid-CA Proposal Letter FINAL with Attachments_12-
28-18 (PDF)

Updated: 1/9/2019 9:40 AM Page 1
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ed O r 1695 Bellevue Street
Green Bay, WI 54311

s
ST R 920-491-9081
800-472-7372

FAX 920-491-9020
www.cedarcorp.com

December 28, 2018

Mr. Marty Kosobucki

Director of Parks, Recreation and Forestry

City of De Pere c: mkosobucki@mail.de-pere.org
925 S. Sixth Street

De Pere, WI 54115-1199

RE: Design and Consulting Services Proposal
City of De Pere — Soccer Lights at Southwest Park

Dear Marty:

Cedar Corporation (Cedar) appreciates the opportunity to submit our proposal to assist
the City of De Pere (City) with Design and Consulting Services for Soccer Lights at
Southwest Park.

CONSULTANT BACKGROUND AND INFORMATION

Cedar has a staff of civil and electrical engineers available to complete the City’s Project.
The Cedar Team includes our staff along with Russ Jensen, P.E. of Muermann
Engineering, located in De Pere, to complete the electrical design. Cedar’s Team has the
staff, experience, and resources to complete the City’s request within the required
schedule.

Our Team has engineers who have completed many lighting designs for outdoor park
facilities for municipal applications on a yearly basis. We also have extensive knowledge
in reusing of existing electrical systems to reduce the cost. These types of light systems
will also require a foundation to support the poles and electrical systems.

Please see Appendices A and B for a summary of our Company Information and Similar
Projects completed.

PROJECT UNDERSTANDING

Based on a review of the Request for Proposal (RFP) received on November 30, 2018,
and our discussion with you, we have the following Project Understanding.

The City is proposing to reuse the existing light system, poles and lights, and install them
at the City Premier Soccer Field located in the Southwest Park on Lawrence Drive. The
City owned light poles are 50” poles with 14” bases. There are currently a total of 28
light fixtures which are 1500 watts, 240V. There are four light bars that hold 5 lights,
and two light bars that hold 4 lights each. The original information for this equipment
may not be available; therefore, assumptions will need to be made in the design of the

Attachment: L- SW Park SF Lighting - Letter Proposal-CedarCorp (7768 : Consider estimates recieved for designing and managing the lighting
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City of De Pere — Soccer Lights at Southwest Park
Design and Consulting Services Proposal
Page 2 of 5

foundation and bolts. Also, due to the age of the system, no photometric plan can be
completed. These lights may not be compatible with the current code since there are no
cut off shields on the fixtures; therefore, they will provide additional glare and light
pollution.

As part of the design, Cedar will review and recommend the source and location of
power. Currently, the City feeds a lighting system for a baseball field adjacent to this
field. It has a 400 amp, 277-480 V service.

SCOPE OF SERVICES

Our proposal includes the Scope of Services, per the Request for Proposals, as shown
below.

Kick Off Meeting, Existing Information and Site Visit
e Kick Off Meeting with City staff.
o Gather existing information on the park and lighting system to be used.

e Perform a Site Visit.

Plan and Technical Specifications

o Develop plans and specifications to include an electrical plan, footing and bolt
detail for the light poles, and technical specifications required to bid the Project.

« Site Plan to utilize the City GIS data and aerials.
e Provide a Preliminary Plan for City staff to review.
e Provide a Preliminary Estimate for Construction.
o Answer technical questions during the bid process.

Construction Oversight

« Attend the Preconstruction Meeting.

o Assist in the shop drawing review.

« Provide two on-site visits during construction.

o Complete a final walk thru with the City and Contractor.

Deliverables
Our Services will provide the following:

« Bid items, quantities, and Preliminary Construction Estimates in Microsoft Excel

format.
« Technical specifications and summary of work in Microsoft Word format.
o Provide a timeline of events for the bid document.

4.2.a
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City of De Pere — Soccer Lights at Southwest Park
Design and Consulting Services Proposal
Page 3 of 5

The main method of correspondence and review will be completed via email with the
Project Team.

OWNER RESPONSIBILITIES

Cedar understands that City will be responsible for and/or provide the following items:

Provide Cedar a single contact person to make required decisions for the Project.
Provide the following information:

o Product information for the existing equipment, if available.

o GIS Data and aerial view, Exhibit A of the RFP.

o Topographic field survey of the existing conditions completed for the Park
construction.

o Geotechnical information for the original Park Project.
o Data on the existing service, poles and fixtures to be reused.
Pay the required permit fees, if necessary

Provide Cedar the Project Manual and Standard Technical specifications in Word
format. (Project-specific technical specifications to be reviewed and completed by
Cedar.)

The City will provide the Bidding Phase services beyond those provided in the
Scope of Services.

The City will pay for printing of plans and specifications, if requested.
Delivery of the lighting system to the Site prior to construction.

OPTIONAL SERVICES

Cedar will provide Optional Services, if requested, as follows:

Topographic field survey, if necessary.
Geotechnical Services, soil borings and report, for the foundation design.
Field staking of the pole locations.

Cost Effective Analysis of a new LED System and operational costs of the
existing system.

4.2.a
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City of De Pere — Soccer Lights at Southwest Park
Design and Consulting Services Proposal
Page 4 of 5

COST

Cedar proposes to complete the work scope as identified above on a lump sum basis as
follows:

Kick Off Meeting, Existing Information and Site Visit $800

Plan and Technical Specifications* $9,900
*Geotechnical Services are a direct bill to the City and not included in this cost,
see below.

Construction Oversight $3,000

Cedar proposes to complete the Optional Services as identified above on an hourly basis
due to the variability of the services required. These services are as follows:

Topographic Field Survey $900 - $1,200
Geotechnical Services, Soil Borings $2,175

Field Staking $500 - $650
Cost Effective Analysis LED System/ $500

Operational Analysis of the Existing System
Please see Appendix C for the Proposed Fee Schedule.
SCHEDULE

Cedar is prepared to complete the Project based on the Schedule in the RFP, as follows:

Proposals Due December 28, 2018

Award of Proposed Project January, 2019

Complete Design Phase February 28, 2019

Bidding Phase To be Determined by the City

Construction Oversight Phase June — August, 2019
INSURANCE

Cedar will provide a Certificate of Insurance, per the City’s requirements, at the time of
contract execution.

DELIVERY

Cedar will provide the deliverables as listed in the Delivery section of the RFP.

4.2.a
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City of De Pere — Soccer Lights at Southwest Park
Design and Consulting Services Proposal
Page 5 of 5

CONTRACT

The consultant agreement for professional services will be prepared by the City utilizing
their standard formatting for review and execution by Cedar.

In closing, Cedar looks forward to the opportunity to provide these design and consulting
services to the City of De Pere. Please do not hesitate to call if you have questions or
would require additional information regarding our proposal.

Sincerely,

CEDAR CORPORATION

(ON

had Majko#yski, P.E.
Director
TM/cp
(e Russ Jensen, P.E., Muermann Engineering

Eric Rakers, City Engineer, City of De Pere

4.2.a
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PROFESSIONAL SERVICES

Since 1975 " CIVIL/MUNICIPAL ENGINEERING

85 Employees " SURVEYING/GPS/GIS
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" WATER RESOURCE SERVICES

" ENVIRONMENTAL SERVICES
" LANDSCAPE ARCHITECTURE

uuuuuuu

AAAAAA

rrrrr

nnnnnnnnnn

MENOMONIE || onweee

St ... G L " GRANTS/FUNDING ASSISTANCE

...............

e = PLANNING/ECONOMIC
i DEVELOPMENT

.........

uuuuuuuuu

,,,,,, CEDARBURG
g

Souk

e [MADISON &

Jofforson | Woukesho
Ed

wwwww

aaaaaaaa

uuuuuuuuuuuuu

mmmmm

Attachment: L- SW Park SF Lighting - Letter Proposal-CedarCorp (7768 : Consider estimates recieved for designing and managing the lighting

C Packet Pg. 23




4.2.a

Corporate Profile

OVERVIEW

Our mission, as a full service design and engineering firm, is to provide the highest standards of design excellence
and service to our clients. Our goal is to develop a team relationship between our clients and our staff. We possess
the technical expertise necessary to meet the demands of our clients on a timely basis and within budget
guidelines.

Repeat business with numerous public and private clients attests to our ability to assemble a tfeam concept with our
clients working within their guidelines. Confident of this, we respectfully submit this summary of Cedar Corporation
for your review.

SERVICES

Cedar Corporation is a professional service firm with disciplines in engineering, architecture, environmental repair,
planning, landscape architecture, and land surveying. Founded in 1975, the company has grown in size and stature
to its present staff of 85. Our staff is dedicated to the principles on which the firm was developed: professionalism,
state-of-the-art technology, and exemplary service to clients. We have confinued to grow because of our
commitment to comprehensive service and good communication with our clients.

STAFF RESOURCES

Our staff resources include 21 Professional Engineers, 2 Licensed Wastewater Treatment Facility Operators, 2
Licensed Water System Operators, 3 Professional Land Surveyors, 5 Planners, 1 Economic Development Specialist, 2
Registered Architects, 1 Interior Designer, 1 Registered Landscape Architect, 3 Professional Geologists, 3
Environmental Specialists, 1 Hazardous Materials Manager, and a sfrong support staff of technicians and
administrative personnel. All of these individuals take pride in continuing education course work to stay abreast of
current developments within their professions. To provide a work setting that meets the challenges of the industry, as
well as the skill levels of the employees, the company maintains a state-of-the-art computer network and related
technology.

LOCATION
Cedar Corporation’s corporate headquarters is located in Menomonie, Wisconsin. To better serve our clients, we
have additional offices located in Madison, Green Bay, and Cedarburg, Wisconsin.

PHILOSOPHY

Cedar Corporation undertakes each project with a pledge to our clients that they will receive the best value-per-
dollar spent on their projects. We recognize that our clients are most concerned with three maijor issues as they
engage the services of consultants — quality, fimeliness, cost.

Quality
Cedar Corporation is committed fo providing our clients with the best solutions, satisfying the programmatic
parameters. We strive to provide the best service to our clients by promoting excellence within our own firm.

Timeliness

Equal in importance to quality is timeliness. This is critical for the client in making swift and accurate decisions
regarding project development. The success or demise of a project is tied directly to the timing of the
documents necessary for funding, municipal approvals, and consfruction. As important as any design issue is
scheduling; we have the flexibility to mobilize our resources according to the demands of the project and
maintain continuity of its development.

Cost

The project budget is based on the scope of services provided. Cost estimating will verify compliance with
the established budgets or, in some cases, point out programmatic or design deficiencies. Through our
experience and industry aids, we have an exemplary record of predicting costs of our services and of
construction costs—well within industry standards.

The issues of timeliness and cost are interlocked with each one influencing the project as a whole, as well as
each other. We recognize this relationship and consider each to be critical to the success of the project while
also being the judge of our performance. It is this attention to our clients' concerns that sets Cedar
Corporation apart from our peers—we pledge to you our commitment to excellent service.
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Professional Services

CIVIL/MUNICIPAL ENGINEERING

Streets, Roads, and Highways
Water Supply, Storage, Distribution
Municipal Engineering

Site Selection Studies

Traffic Studies

Storm Water Management
Industrial Park Layout

Flood Control Analysis

Solid Waste

Cost Estimating

STRUCTURAL ENGINEERING

Bridge Design

Bridge Inspections

Construction Inspection

Dam Design and Analysis
Building Design and Analysis
Structural Assessments
Foundation Design and Analysis

WASTEWATER SERVICES

Facility Planning
Wastewater Treatment Facility Design
Construction Services

PLANNING/ECONOMIC DEVELOPMENT

Municipal Comprehensive Plans
Block Grants

Public Facility Grants

Feasibility Studies

Relocation Plans

Redevelopment Planning
Economic Development Strategies
Identification of Project Funding
Public Information Surveys
Mapping/GIS

Funding Assistance/Project Proformas
Impact Fees

Tax Incremental Finance Districts

SURVEYING

Plats and Subdivisions

Property Surveys

GPS Surveys

Topographic and Site Surveys

Aerial Control Surveys

Re-Monumentation Surveys

Right-of-Way Plafts

County and Transportation Project Plats (TPP)

4.2.a

ARCHITECTURE

Industrial, Commercial, Retail Design
Municipal Buildings

Libraries

Educational

Religious

Recreation

Multi-family Residential

Nursing Homes and Congregate Care
EMS and Fire Stations

Fire Protection Systems

Fire Alarm Design

Building Envelope/Energy Retrofit
Heat Recovery Systems

Energy Management Studies
Plumbing and HVAC Design
Adaptive Re-use

Retrofit Design

ENVIRONMENTAL SERVICES

Phase | and Phase Il Site Assessments
Environmental Investigations

Asbestos and Lead Assessment and
Monitoring

Soil and Groundwater Remediation Design
Monitoring - Air, Water, Noise, Particulate
Hazardous Building Materials Assessments
and Abatement Oversight

Building Deconstruction Planning and
Oversight

Spill Prevention Control and
Countermeasure Planning

LANDSCAPE ARCHITECTURE

Site Design

Park/Recreation Planning and Design
Urban Streetscapes

Planting Design

Hydraulic Analysis

Erosion Conftrol Design

WATER RESOURCE SERVICES

Analytical Modeling

Water Quantity, Quality

Wetland Delineation, Mitigation and
Monitoring

Storm Water Erosion Conftrol

Shoreline Restoration

Storm Water: Best Management Practices
Storm Water Pollution Prevention Planning
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Attachment: L- SW Park SF Lighting - Letter Proposal-CedarCorp (7768 : Consider estimates recieved for designing and managing the lighting




4.2.a

MUERMANN

w ENGINEERING

Solid planning, superior solutions

Muermann Engineering, LLC, is a registered, insured professional consulting firm providing engineering
design services for over thirty years. Founded in 1987, the company has steadily grown to include over
25 employees in three office locations. Our headquarters are located at 116 Fremont Street in Kiel,
Wisconsin. We also have a Milwaukee-area office at W227 N16867 Tillie Lake Court in Jackson, and a
Green Bay-area office located at 107 N Broadway in De Pere.

Our wide expertise in electrical, lighting, telecommunications, plumbing, fire protection, and HVAC
technologies allows us to proficiently serve a number of market sectors including: commercial,
educational, financial institutions, healthcare, hospitality/water parks, housing, industrial, municipal,
religious institutions, retail, and wastewater/water treatment.

Muermann Engineering is a select group of engineers, technicians, and support staff recruited for their
ability to independently handle most aspects of complex projects and work under tight deadlines. Our
project managers are engineering professionals who are directly involved in the performance of the work
and who have complete control of the project and any necessary support staff. Additional support staff is
available to our project managers in many areas of technical expertise.

To make this high level of service possible, Muermann Engineering places an emphasis on professional
development and continuing education. We meet the evolving demands of our clients and remain up-to-
date with the exciting developments in lighting systems, energy conservation, automated control systems,
and power distribution technology.

Muermann Engineering staff consists of the following:

Engineering: Technical:

* 5 Licensed Professional Engineers * 5 CAD/Graphics Technicians
3 Graduate Electrical Engineers

* 2 Graduate Plumbing Engineer Support:

« 3 Licensed Electrical Designers 1 Administrative Assistant

* 4 Licensed Plumbing Designers * 1 Business Manager

* 1 Licensed HVAC Designer 1 Accounting Assistant

» 1 Master Plumber
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ATHLETIC FACILITIES/FIELD LIGHTING

Appleton North High Athletic Field
Ashley Field

Bloomer Athletic Concession/Restroom
Brown Deer High School Football Field
Clintonville Athletic Field

Colby Athletic Field - 1999, 2000
Columbus Family Aquatic Center
Community Softball Field

Concordia College Field House
DeBroux Park Field

De Pere Athletic Complexes

Elkhorn Field Lighting

Eau Claire Athletic Field Lighting - 1999
Franklin Athletic Complex

J.J. Turner High School Athletic Field
Fond du Lac Aquatic Center

Fond du Lac Ice Arena

Hartford Softball Field

Hilbert Park Baseball Field Lighting
Horicon Aquatic Center

Howards Grove Athletic Facilities
Jackson Hickory Park Pavilion
Jefferson Pool

Josten Park Baseball Field Lighting
Kimberly High School Soccer Fields
Ledgeview Soccer Field

Little Chute High School Athletic Fields
Lomira High School Football Field
Manitowoc Football Field Relighting
Manitowoc Soccer Field

Mauston Athletic Field Redevelopment
Merrill High School Football Field
Middleton Baseball Field Lighting
Minocqua Sports Complex

Mt. Horeb Athletic Field Lighting
Mukwonago High School Athletic Field
Muskego School Field Lighting

New London Football Field

Northland College Athletic Field
Oconomowoc Athletic Field

Osceola High School Pool

Oriole Athletic Complex

Platteville Aquatic Center

Pewaukee Sports Complex

Pekin Park Sports Complex

Prairie du Chien Ballfield Lighting
Pulaski High School Athletic Field Lighting
Quit Qui Oc Athletic Field

Appleton, WI

Sun Prairie, WI
Bloomer, WI
Brown Deer, WI
Clintonville, WI
Colby, WI
Columbus, WI
North Fond du Lac, WI
Concordia, WI
Bellevue, WI

De Pere, Wi
Elkhorn, WI

Eau Claire, WI
Franklin, Wi
Beloit, WI

Fond du Lac, WI
Fond du Lac, WI
Hartford, WI
Hilbert, WI
Horicon, WI
Howards Grove, WI
Jackson, WI
Jefferson, WI
Bellevue, WI
Kimberly, Wi

De Pere, Wi

Little Chute, WI
Lomira, WI
Manitowoc, Wi
Manitowoc, WI
Mauston, WI
Merrill, WI
Middleton, WI
Minocqua, WI

Mt. Horeb, WI
Mukwonago, WI
Muskego, WI
New London, WI
Ashland, WI
Oconomowoc, WI
Osceola, WI
North Fond du Lac, WI
Platteville, WI
Pewaukee, WI
Pekin, IL

Prairie du Chien, Wi
Pulaski, WI

Quit Qui Oc, WI
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Reedsburg Athletic Complex

Richland Center Athletic Fields
Seymour School Football Field
Sheboygan Falls High School Pool
Sheboygan Field Lighting

Stanley Boyd Field Concession
Sturgeon Bay Athletic Field Lighting

St. Francis School Pool

St. Mary’s Central Middle School Baseball Field
Two Rivers High School Athletic Field
UW Green Bay Athletic Fields Complex
UW Green Bay Soccer Field Lighting
UW Oshkosh - Titan Softball Stadium
UW Parkside Athletic Complex
Waunakee Football Field Relighting
Westfield Baseball Park

Whitewater High School Athletic Fields
Whitnall High School Athletic Field

Reedsburg, Wi
Richland Center, WI
Seymour, WI
Sheboygan Falls, WI
Sheboygan, WI
Stanley, WI
Sturgeon Bay, WI
St. Francis, WI
Menasha, WI

Two Rivers, WI
Green Bay, WI
Green Bay, WI
Oshkosh, Wi
Parkside, WI
Waunakee, WI
Westfield, WI
Whitewater, WI
Greenfield, WI
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Proposed Fee Schedule

Company Name:_Cedar Corporation

Company Address:_1695 Bellevue Street

Company Address:_Green Bay, WI 54311

Company Representative:_Thad Majkowski, P.E.

Signature: /l(’Q /Vk)\é W

Ttem

Fee

Soccer Lighting Design and installation at Southwest Park

Kickoff Meeting with City Staff. Gather Existing

Information and Perform a Site Visit $ 800.00
Plan and Technical Specifications
$ 9,900.00*
Construction Oversight
(pre-con meeting, on-site visits, and final walk through) | $ 3,000.00
Total Fee | $ 13,700.00

*Geotechnical Services are a direct bill to the City and not included in this cost.

Estimated to be $2,175.00.

4.2.a
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4.2.b

1150 Springhurst Drive, Suite 201
Green Bay, WI 54304-5950

920 /592 9440

920 / 592 9445 fax

www.graef-usa.com

GRAEF S

December 28, 2018

Marty Kosobucki

Director of Parks, Recreation and Forestry
City of De Pere

925 South Sixth Street

De Pere, Wisconsin 54115-1199

SUBJECT: Lighting System at Southwest Park Soccer Field
Proposal for Professional Services

Dear Marty:
We are very pleased to provide you with this proposal for professional services.

This proposal is for Design and Consulting Services for Soccer Lights at Southwest Park
(Project). As we understand, should we be fortunate enough to be selected, then the City of
De Pere Standard Contract would be utilized as our Agreement.

GRAEF is a multi-discipline full service engineering consulting firm established in 1961 in
Milwaukee and now has 8 offices in multiple states and over 260 employees. Your project
will be led out of our local office in Ashwaubenon Wisconsin. This office, where the electrical
project manager is located, is supported by an electrical group in our corporate headquarters
in Milwaukee. All work will be completed by GRAEF staff including any structural design and
analysis that may be needed

It is our understanding that the nature of the Project is to design a lighting system on the
City’s premier soccer field located in Southwest Park, 2472 Lawrence Drive, De Pere. The
design is to include re-use of the City’s existing six poles, lighting mast’s arms and twenty-
eight High Intensity Discharge (HID) light fixtures to illuminate the Soccer Field. The scope of
the work also includes determining the best source and location of power for this lighting
system. Deliverables include providing plans and specifications for bidding out to
contractors.

The person that will be managing this project is Kurt Barnard, PE. Kurt is a Wisconsin
registered Electrical Professional Engineer with over thirty years of lighting experience.
Projects that he has worked on, while at GRAEF, include the Bullfrog Baseball Stadium in
Ashwaubenon and Longfellow School Softball Field lighting project in Wauwatosa. GRAEF
has also done the Akzo Nobel softball field in Howard.

For this Project, GRAEF proposes to provide the following Basic Services:

Design Phase
1. Conduct an initial meeting with City staff to go over the details of the project and
confirm bidding and construction schedule.
2. Gather existing information on the park and perform a site visit.

Attachment: Southwest Park Soccer Field lights CD-Bid-CA Proposal Letter_ FINAL with Attachments_12-28-18 (7768 : Consider estimates
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GRAEF S

3. Develop plans and electrical technical specifications for the installation of the Lighting
System.

4. Attend one (1) meeting with City staff to go over the design near the completion of
the design.

5. Provide our opinion of the construction cost estimate for the project.

Bidding Phase
1. Attend the Pre-Construction meeting with the contractors.

2. Answer questions from potential bidders.
3. Issue addendums, if necessary.

Construction Phase

Provide interpretation of the plans/specifications.

Administer a Preconstruction Conference.

Prepare Change Orders, as necessary.

Administer a Close Out meeting with the contractor and City of De Pere.

Review shop drawings and manufacturers data review for conformance with the

Contract Documents.

6. Complete two (2) site visits at selected intervals to review the work for general
conformance with the Contract Documents.

7. The Construction Phase is anticipated to last 6 to 7 weeks.

oL =

GRAEF will endeavor to perform the Basic Services in conformance to the following
schedule:
e Final preparation/assembly of Bidding Documents — on or about February 28, 2019
e Bidding Services — March 11, 2019 to April 2, 2019.
e Construction Services — anticipated for summer 2019

GRAEF can provide a scope and fee for Additional Services upon request. Additional
Services include:
e Post-construction as-built survey
o Power to the existing Concession Stand located near the Pony League Diamond.
o Additional meetings or site visits the exceed the numbers above.

It is our understanding that you will provide the following services, items and/or information:

e Preparation of front end (Division 0 and 1) of the Project Manual and assembly of
Bidding Documents.

o Preparation/printing/assembly of the requisite number of contracts for execution.

e Costs associated with advertising/posting the project.

e Contracting directly with and paying for a testing firm for any construction testing
desired outside that required by the Contractor via the Bidding Documents.

e Input on plans and specifications

¢ Bidding the project and posting on Quest
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GRAEF e

You agree to compensate GRAEF for all basic services for the Lump Sum Fee of $20,400.

Per your request the Lump Sum Fee can be further broken down as follows:

¢ Kickoff meeting and gather existing information and make site visit: $1,800
e Plans and Technical specifications: $9,900
e Construction Oversight: $8,700

We look forward to working with you on this great project. Please call us at 920-405-3803 if
you have any questions regarding this proposal.

Sincerely,

Graef-USA Inc.

Kurt Barnard, P.E.
Senior Project Manager

PatrlckJ S%eckl P.E.
Principal/Green Bay Office
Manager

G:\Mkt\Proposals & SOQs\GB\MUN\De Pere, City\Southwest Park Soccer Field Lighting_20_1218
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Proposed Fee Schedule

Company Name: GRAEF-USA, Inc.

Company Address: 1150 Springhurst Dr., Ste 201

Company Address:____Green Bay, WI 54304

Company Representative: Patrick J. Skalecki, P.E., Principal/Green Bay Office Manager

Signature: //;)Zf://// W ’

4.2.b

Item Fee
Soccer Lighting Design and installation at Southwest Park
Kickoff Meeting with City Staff. Gather Existing 1.800.00
Information and Perform a Site Visit $ T
Plan and Technical Specifications

$ 9,900.00
Construction Oversight
(pre-con meeting, on-site visits, and final walk through) | $ 8,700.00

Total Fee | $ 20.400.00
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GRAEF’s Field Lighting References

Hart Park Athletic Complex — Wauwatosa, WI

American Sports Builders Association Single Field Award in 2010
City of Wauwatosa

Bill Wehrley

City Engineer

414.479.8929

wwehrley@wauwatosa.net

St. Augustine Preparatory Academy — Milwaukee, WI
2018 Winner in The Business Journal Real Estate Awards
Project included outdoor soccer fields

Korb + Associates Architects

Jason Korb

414.273.8230

jkorb@kaa-arch.com

Milwaukee Public Schools South & Custer Stadiums — Milwaukee, WI

Lighting for football and soccer
American Design Inc.

John Williams

858.230.6211
jtw@american-design.net

Longfellow Middle School Softball Fields
Wauwatosa School District

Melissa Nettesheim

414.773.1052
nettesme@wauwatosa.k12.wi.us

Ashwaubenon Ballpark
Pendulum

Jonathan O’Neil Cole
816.335.3030

Ripon College Field House — Ripon, WI (2016)
Kahler Slater

Judy Pauley

414.290.3881

jpauley@kahlerslater.com
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Request For Board of Park Commissioners Action

MEETING DATE: January 17, 2019

DEPARTMENT: Parks, Recreation & Forestry

FROM: Paula Rahn

SUBJECT: Consider Amendment to Current Agreement with MultiMedia
Channels

In mutual accord with MultiMedia Channels, LLC, staff is recommending to eliminate the design and
mailing of our postcards and instead, mail out brochures to all households. The purpose of this is two-
fold:

1) Surveys and comments from participants in our community state they would like the brochure
mailed to their house again. People like having that hard copy in their hands and may be more
apt to take a class, volunteer, rent a facility, etc. thus helping to increase program and/or rental
revenues. Some of our participants don’t have that type of technology so to get the hard copy
mailed directly to them would be very beneficial for them.

2) This would be a cost savings measure for MultiMedia Channels. The company would only need
to produce one piece versus two separate pieces and would save additional costs by having the
printer fulfill the mailing portion rather than outsource it to another company.

Changes to our Brochure Advertising Agreement with MultiMedia Channels, LLC would be as follows:

1) VIIl. COMPENSATION
Consultant shall be responsible for all costs associated with advertisement solicitations and all
costs associated with printing and mailing City brochures and-pesteards-associated with this
project.

2) EXHIBIT A Supporting Information:

Brochures Quantity: 1,750 Summer/Fall brochure: 1250 Winter/Spring brochure
Current mailing list (approx.. 11,000 plus 2,000 extra for
Summer/Fall brochure & 1,500 for Winter/Spring brochure
Strikethrough all information on following:

3) Consultant shall be permitted to place a banner no more than 1” x 8 4” on the bottom of the
front cover of the brochure for advertising purposes.
Thank you for your time and consideration.

ATTACHMENTS:
e 2018 Multi Media Channels Extension of Agreement for Services (PDF)
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EXTENSION OF AGREEMENT FOR SERVICES BETWEEN THE
CITY OF DE PERE AND MULTI MEDIA CHANNELS, LLC

s |
THIS EXTENSION is entered into this D—'Sf day of QﬁCt’ mbet , 2017, by

and between the City of De Pere, a Wisconsin municipal corporation (“City”) and Multi Media
Channels, LLC.

WHEREAS, the City and Multi Media Channels, LLC are parties to an Agreement for
Services dated August 1, 2016 (“the Agreement™), a copy of which is attached hereto and
incorporated by reference as Exhibit A; and

WHEREAS, the parties wish to enter into an Extension of the Agreement for an
additional two (2) year period upon the terms and conditions set forth below.

NOW THEREFORE, upon the mutual promises and covenants contained herein, and
upon such additional consideration, the receipt and sufficiency of which are hereby
acknowledged, the parties hereby agree to extend the Agreement between them as follows:

1. The contract period of the Agreement is hereby extended by an additional two (2)
years and shall expire December 31, 2019.

2. All other provisions of the Agreement shall remain in full force and effect unless
specifically modified in this Extension.
0o

Dated this2®  day of _Lecember 2017,
MULTI MEDIA CHANNELS, LL.C CITY OF DE PERE
By: By:

b Qi)

Print Name: Dave Wood MichaelJ--Walsh; Mayer

Title: Group GM James [))D\)fd, ;ﬁ‘f‘\fg /UlCLyDr
Dﬁ wd M[W/ m -‘?/QCQ\

Print Name: ' Shana D. Ledvina, Cletl-Treasurer

Title:

H:\azills\Agreements\2017\Extension of Agreement for Services-Multi Media Channels, LLC-11-27-17-154-001-16.docx
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AGREEMENT FOR SERVICES BETWEEN THE
CITY OF DE PERE AND MULTI MEDIA CHANNELS, LLC

s .
THIS AGREEMENT made and entered into this /_ day of ﬁu& st~ 2016,

byand between the City of De Pere, a Wisconsin municipal corporation (“City”), and MuItI

Media Channels, LLC, a Wisconsin limited liability company (“Consultant”).
"WITNESSETH

WHEREAS, the City is in need of collaborating with a company for advertising, design,

printing and distribution of the City’s Park, Recreation and Forestry Department’s bi-annual
brochures and postcards.

WHEREAS, the Consultant has available and offers to provide personnel and facilities’
necessary to accomplish the work within the required time.

NOW THEREFORE, City and Consultant agree as follows:
I. DESCRIPTION OF PROJECT

The project is as described in the April 2016 City Request for Proposals (Exhibit A) and
Consultants Proposal thereto dated April 25, 2016 (Exhibit B), both of which are attached hereto
and incorporated by reference except that the reference to City providing Consultant with a.
business contact list in Exhibit B shall be revised to reflect City cooperation with Consultant in
establishing business contacts. If a conflict-exists between Exhibit A and Exhibit B, the terms of

.+! Exhibit A shall prevail. If there is a conflict between the terms and conditions of Exhibit A and

this Agreemet, the terms of this Agreement shall prevail.

If, during the course of performing the work, City and Consultant agree that it is
necessary to make changes in the project as described in the exhibits, such changes will be
incorporated into this Agreement only by written amendment, signed by the parties.

1L SCOPE OF CONSULTING SERVICES

Consultant agrees to perform those services described Exhibits A and B. Any change to
the scope of serviees as identified therein shall be defined in writing and authorized by both
parties prior to performmg such wotk. Such writing shall inchide the scope.of work to be done,
schedule for commencing and completing the work and the basis for compensation for such
work.

1L SCOPE OF €ITY SERVICES

City agtees to provide the Consultant items such as existing plans, standard
specifications, and other information concerning the project that may be apphcable in the

Exhibit
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design of the project, as are available.
IV, AUTHORIZATION, PROGRESS, AND COMPLETION

In signing this Agreement, the City grants the Consultant specific authorization to
proceed with the work described herein,

For special services, the authorization by the City shall be in writing and shall include the
definition of the work to be done, the schedule for commencing and completing the work, and
the basis for compensation for the worl, all as agreed upon by the City and the Consultant.

V. OWNERSHIP AND FORM OF DOCUMENTS

All documents created, maintained or received during the course of this Agreement,
including those in electronic form, shall be deemed the property of City and Consultant shall not
be considered the owner of any such document nor shall the Consultant retain any common law,
statutory, or other right therein, including copyright, patent, or trademark. To that end,
Consultant agrees to and hereby does assign and transfer to City all rights, title, and other
interests in such drawings, specifications, or other documents, which rights shall including
copyright, trademark, or patent rights therein, unless City fails to pay Consultant for such
drawings specifications and other documents, in which case the ownership and all rights shall
revert to the Consultant.

City hereby grants Consultant a non-exclusive license to use the documents created
putsuant to this Agreement, including any standard details used herein.

Consultant acknowledges that, as the Consultant to City, a Wisconsin municipality, Wis.
Stats. §19.36(3) applies to it and records produced by it pursuant to this contract are subject to
the public records law to the extent they would otherwise be if maintained by the City.
Consultant agrees that, within 10 business days of a written request of City, it shall forward to
City any such contract or records maintained by Consultant as are requested by City. Such
records shall be in the format requested by City provided that such records are kept and
maintained in that format. City shall reimburse Consultant for its reasonable costs incurred in
complying with this paragraph. ~

Consultant further agrees to indemnify the City from all costs City incurs should
Consultant fail to comply with these requirements.

VI. CONFIDENTIALITY OF INFORMATION

Consultant understands that, during the coutse of work under this contract, Consultant
may become privy to confidential information of City. Consultant shall maintain the
confidentiality of all information specifically designated confidential by City unless withholding:
such information would violate the law, create a significant harm tfo the public, or risk of
significant harm to the public.

Page 2 of 7
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VII.  TIME FOR COMPLETION

The parties hereto agree that time is of the essence in completion of the project. Should
Consultant encounter any circumstances, which, in the Consultant’s opinion, will delay their
response time, Consultant shall so inform the City as soon as the delay in response time is
known.

VI, COMPENSATION

Consultant shall be responsible for all costs associated with advertisement solicitations
and all costs associated with printing and mailing City brochures and post cards associated with
this project. Consultant shall retain all compensation received from advertisements sold. No
other remuneration shall be paid to Consultant.

IX. RESPONSIBILITY OF CONSULTANT

The Consultant is employed to render a professional service only, and any payments
made to the Consultant are compensation solely for such services rendered and recommendations
made in carrying out the wotk. The Consultant shall follow the practice of its profession to make
findings, opinions, factual presentations, and professional advice and recommendations.

X. NON-DISCRIMINATION

The Consultant agrees that, in performing under this Agreement with the City, it will not
discriminate against any employee, applicant for employment or any other person or member of
the public on the basis of age, race, creed, color, disability, marital status, sex, national origin,
ancestry, arrest record, conviction record, military service, use or non-use of lawful products off
the employer’s premises during nonworking hours, declining to attend a meeting or to participate
in any communication about religious matters or political matters, or any other basis provided
under Wis. Stats. §111.321,

XI. INSURANCE

A, The Consultant shall maintain during the life of the Agreement, the following
minimum public liability and property damage insurance to cover claims for injuries, including
accidental death, as well as from claims for property damages which may arise from the
performance of work under the Agreement as stated below:

1. Comprehensive general liability insurance, including personal injury liability,
blanket contractual liability and broad form property damage liability. The
combined single limit for bodily injury and property damage shall not be less than
$1,000,000; with additional umbrella liability insurance coverage for a total of not
less than $2,000,000.

Page 3 of 7
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2. Automobile bodily injury and property damage liability insurance covering
owned, non-owned, rented and hired cars. The combined single limit for bodily
injury and property damage shall be not less than $600,000.

3. Statutory workers compensation and employers’ liability insurance as required by
the state having jurisdiction.

B. Proof of Insurance. The Consultant shall furnish the City with a Certificate of
Insurance and additional insured endorsement countersigned by a Wisconsin Resident Agent or
Authorized Representative of the insurer indicating that the Consultant meets the insurance
requirements identified above. The Certificate of Insurance shall include a provision prohibiting
cancellation of said policies except upon 30 days’ prior written notice to the City and shall name
the City as an additional insured under Consultant’s general and professional liability policies for
the specific contract or project covered. A copy of the Certificate of Insurance and endorsement
shall be delivered to the City prior to execution of the agreement for final approval.

XII. ALLOCATION OF RISKS

To the fullest extent permitted by law, the Consultant shall indemnify and hold harmless
the City, City’s officers, directors, partners, and employees from and against any and all costs,
losses, and damages (including, but not limited to all fees and charges of engineers, architects,
attorneys, and other professionals, and all court or arbitration or other dispute resolution costs)
caused by the negligent acts or omissions of Consultant or Consultant’s officers, directors,
partners, employees, and Consultant’s Consultants in the performance and furnishing of
Consultant’s services under this Agreement.

To the fullest extent permitted by law, Consultant’s total liability to City and anyone
claiming by, through, or under City for any cost, loss or damages caused in part by the
negligence of Consultant or Consultant’s subcontractor and in part by the negligence of City or
any other negligent entity or individual, shall not exceed the percentage share that Consultant’s
or Consultant’s subcontractor negligence bears to the total negligence of City, Consultant and all
other negligent entities and individuals.

XIII. SUBCONTRACTS
The Consultant shall obtain the written consent of the City prior to subcontracting any

portion of the work to be performed under this project. The Consultant shall be responsible to
the City for the actions of person and firms performing subcontract work.

Page 4 of 7
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XIV. ASSIGNMENT

This Agreement is binding on the heirs, successors, and assigns of the parties heretpj
This Agreement is not to be assigned by either the City or Consultant without the prior written
consent of the other.

XV. INTEGRATION

This Agreement represents the entire understanding of the City and Consultant as to those
matters contained herein. No prior oral or written understanding shall be of any force or effect
with respect to those matters covered hereunder. This Agreement may not be modified or altered
except in writing signed by both parties.

XVI. JURISDICTION

This Agreement shall be administered and interpreted under the laws of the State of
Wisconsin, Jurisdiction of litigation arising from this Agreement shall be in that state. If any
part of this Agreement is found to be in conflict with applicable laws, such part shall be
inoperative, null and void insofar as it is in conflict with said laws, but the remainder of this
Agreement shall be in full force and effect.

XVII. SUSPENSION OF WORK

The City may suspend, in writing, all or a portion of the work under this Agreement in
the event unforeseen circumstances beyond the control of the Contractor make normal progress
in the performance of the work impossible. The Consultant may request that the work be
suspended by notifying the City, in writing, of circumstances which are interfering with normal
progress of the work. If agreed, the time for completion of the work shall be extended by the
number of days the work is suspended by Contractor through no fault of Contractor. In the event
that the period of suspension exceeds 90 days, the terms of this Agreement are subject to
renegotiation and both parties are granted the option to terminate work on the suspended portion
of the project in accordance with Article XVIIL

XVIIL TERMINATION OF WORK

The City may terminate all or a portion of the work covered by this Agreement for its
convenience. Either the City or the Consultant may terminate work in the event the other party
fails to perform in accordance with the provisions of this Agreement. Termination of this
Agreement is accomplished by 15 days prior written notice from the party initiating termination
to the other. Notice of termination shall be delivered by certified mail with receipt for delivery
returned to the sender.

In the event of termination, the Consultant shall perform such additional work as is
necessary for the orderly filing of documents and closing of the project. The additional time for
filing and closing shall not exceed 10 percent of the total time expended on the completed
portion of the project prior to the effective date of termination.

Page 5 of 7
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The Consultant shall be compensated for the completed portion of the work on the basis
of work actually performed prior to the effective date of termination plus the work required for
filing and closing,.

X1X. MEDIATION

All claims, disputes and other matters in question between the parties of this Agreement
arising out of or relating to this Agreement or breach thereof, which are not disposed of by
mutual agreement of the parties, shall be subject to mediation as a condition precedent to the
institution of legal proceedings by either party. If such claim, dispute or other matter involves a
lien arising out of the Consultant’s services, the Consultant may proceed in accordance with
applicable law to comply with lien notice and filing deadlines prior to resolution of the matter by
mediation.

The City and Consultant shall attempt to resolve claims, disputes and other matters in
question between them by mediation. A request for mediation shall be filed in writing with the
other party to this Agreement. The request may be made concurrently with the filing of a civil
action, but mediation shall proceed in advance of legal proceedings.

The parties shall share the mediator’s and any filing fees equally. The mediation shall be
held in the place where the Project is located, unless another location is mutually agreed upon.
Agreements reached in mediation shall be enforceable as settlement agreements in any court
having jurisdiction thereof.

XX. NOTICES

Any notification required or needed under the contract shall be sent via First Class Mail
to the following:

If to City:

City Clerk-Treasurer

Attn: Shana D. Ledvina
335 South Broadway Street
De Pere, W1 54115

If to Consultant:

Multi Media Channels, LLC
Attn: Mick Gotta

600 Industrial Drive
Waupaca, WL 54981

Page 6 of 7
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IN WITNESS WHEREQF, the parties hereto have made and executed this Agreement as
of the day and year first above writter.

MULTI MEDIA CHANNELS, LLC CITY OF DE PERE, WISCONSIN

By:  Jave WM&?/“ 5’,1%,0 M Bngf%ﬂ%/

Name: %{«/Aﬂ Michael J. Was, Mayor

By: %’l&)&ﬂ»\b K.,O Cn

Shana D. Ledyina, Qeﬂc—"ﬁgasm er
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City of De Pere Park, Recreation & Forestry Department

Request for Qualifications
for
Advertising Proposal

General Information

The City has an approximate population of 24,500 people and currently mails a postcard twice
per year to an average of 10,800 households. On average, 1,750 Summer /Fall Brochures and
1,000 Winter/Spring Brochures are printed and placed at City facilities and the Kress Family
Library.

The Board of Park Commissioners has approved collaborating with a company to solicit
advertisements in order to fully cover all costs associated with the design and printing of our
Park, Recreation and Forestry Department’s bi-annual brochures as well as the mailing of our
postcards.

The City is inviting companies to submit a business plan identifying how your company will
solicit advertisements for our Park, Recreation & Forestry Department bi-annual brochures and

postcards. The company will be responsible for all costs associated with the printing and mailing

of the brochures and postcards and retain all money solicited from advertisements sold.

Business Plan Proposal
Please include the following information: .
1. Company Information: Name of company, address, contact person and telephone
number(s).
2. Company/staff experience on similar projects (provide samples).
3. Provide an advertising proposal.
¢ Include recommended number, placement and size of ads within brochure
and postcard.
4. Describe your plan approach and sales methods; include estimated timeline.
5. Complete supplemental questionnaire form.

Supporting Information
The following information outlines recommendations for brochure and postcard specifications.

Other recommendations for type of paper, layout, size, etc. accepted.

ltem: Brochures
Sizefink: Full Color Offset:
11 x 17" booklet folded in half; full bleeds
inside 60# offset, text opagque white
cover 80# coated text/gloss
final size 8 2" x 11"
approximately 24 pages - Winter/Spring; 32 pages — Summer/Fall
(depends on number of ads)
~ OR ~

co0oo0O0O0

Exhibit A
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Full Color Newsprint:
o 10 % x 16" booklet folded in half (or suggested size); full bleeds
o inside newspaper print
o over 80# coated text/gloss
o final size 8" x 10 %" (or suggested size)

Quantity: 1,750 Summet/Fall brochure; 1,250 Winter/Spring brochure

[tem: Postcards

Size/lnk: Full Color front & back
o 6" x 8" coated cover @ least 9 pt. thickness
o 2-sided print

Quantity: 10,800

Schedule Timeline

April 29, 2016 —~ Proposals due by 4:30 pm

May 2-4, 2016 — Proposals reviewed by staff

May 19, 2016 — Recommendation reviewed by Board of Park Commissioners
June 7, 2016 — City Council approval

Insurance
Your company shall effect and maintain insurance to protect from claims under worker's

compensation acts; claims for damages because of bodily injury including personal injury,
sickriess or disease, or death of any of the company's employees; and from claims for damages
because of injury to or destruction of tangible property including loss of use resulting there from,
and from claims arising out of the performance of professional services caused by any errors,
omissions or hegligent acts for which the company is legally liable.

The company shall indemnify and save harmless the City of De Pere and their representatives
from all suits, actions, or claims of any character brought for or on account of any injuries ort
damages received by any person, persons or property resulting from the negligent acts of the
company or of any of their sub consultants in prosecuting the work.

Evaluation Procedure

All proposals shall be reviewed based on the following criteria.
Professional staff experience and availability of key personnel.
Relevant project experience of the company.

Graphic design qualifications.

Understanding of the project.

Plan and sales approach.

ol ol o b

The proposal that is selected will be in effect for one and a half years (July 1, 2016 - December
31, 2017).

Exhibit A
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4.3.a

Any interested company is required to submit all necessary proposal information including
completing the Additional Services Proposal Form below. All proposals must be received by
Friday, April 29, 2016 at 4:30 pm and can be dropped off or mailed to:

De Pere Community Center
600 Grant Street
De Pere, WI 54115

The Department will select the proposal that is in the best interest for the City of De Pere.
Questions regarding this proposal should be directed to Paula Rahn, Recreation Superintendent
at (920) 339-4097 or prahn@mail.de-pere.org.

Attachment: 2018 Multi Media Channels Extension of Agreement for Services (7789 : Consider Amendment to Current Agreement with
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Signature:
Company:
Address:

Phone Number:

Supplemental Questionnaire

. What format(s) would your company be able to print the brochure in? Also indicate
finished product size. Check all that apply.

Offset Finished Size:
Newsprint Finished Size:
Other: Finished Size:

. Would your company consider mailing postcards or brochures to outlying communities
with a De Pere mailing address?

Yes No

Would your company be willing to completely design the brochure and postcard in
InDesign software? :

Yes No

. Would your company print additional copies of the brochure above the requirements
noted in brochure and postcard specifications?

Yes No If yes, how many?

. Would your company deliver additional copies of the brochure to select area
businesses?

Yes No

Please list any additional services your company would be willing to provide to our
Department. This could be monetary or some other form of donation.

4.3.a

Thank you for submitting this proposal. Your time and effort is greatly appreciated.

Exhibit A
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MULT PMEOLs, CHANMNELS
LOCAL MEDIADETTER AESULTS

25Aprii2016
To: City of DePere

¢/o Paula Rahn
From: Mick Gotta / Multi Media Channels
Re: Advertising Proposal for Brochures

Paula,
Following is our Plan Proposal for doing the City of DePere Brochures and Pastcards.
1.) Multi Media Channels

600 Industrial Dr.

Waupaca, Wi 54981

Contact; Mick Gotta

920 609 7921
2). MMC has aver 50 years experience in the printing of magazines, newspapers and special

publications. Our current staff has over 20 years of sales and publication experience. Samples
being provided are examples of publications we currently produce. All are done from sales to
design to the final printing and mailing. Our design team is fully staffed and highly experienced
in current printing platforms (Including InDeslgn).

3). We are proposing to offer a variety of sizes and price points for prospective advertisers to
consider. From one-eighth to full page advertising will be offered at price points to be determined.
We are also proposing to solicit one or passibly two potential advertisers for the space available on
the postcard at premium prices to be determined. The number of ads will be determined at dead-
line date and completion of the sales process. Placement of some ads (mainly full pages) can be pre-
set, otherwise ads will be placed at the discretion of the City of DePere and MMC design staff. Page
requests can be made, but space guarantee is not suggested unless for premium pages. The basic

goal of the number of ad sales sold is to recover costs of printing and maliling.

4), Our sales approach will be to have at minimum 2 and possibly 3 sales reps working during the sales
effort, If possible, MMC is asking the City of DePere for a business contact list, with which we will
divide the list amongst reps. MMC will produce a promotion sheet that will detall public dates,
sales deadlines, pricing and slzes on all ads, contact information as well as a brief description of the
hook, postcard and the value of advertising in the publications. Timeline of our sales effort will be
30-45 days from the public date. This will allow design team and clty staff to properly paginate book
information and advertising to be readied for the printing process. City of DePere, if possible will
provide a resident mail list for use to MMCin the mailing process.

5). Questionnaire form attached.

Exhibit B
Page 1 of 2
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Name:

Supplemental Questionnaire

What format(s) would your company be able to print the brochure In? Also indicate
finished product size. Check alf that apply

l/ Offset Finished Size: ﬁ' ‘i” A / 0/3
;; Newsprint Finished Size:_ 2 “ 4 gg
Other: Finished Size:

Would your company consider malling postcards or brochures to outlying communities
with a De Pere malling address?

__l_{YGS __ No

Would your company be willing to completely deslgn the brochure and postcard in
InDesign software?

__‘iYes ____No

Would your company print additional coples of-the brochure above the requirements
noted In brochure and postcard specifications?

l/ Y
Yes No If yes, how many? b oo

Would your company deliver additional copies of the brochure to select area
businesses?

_1'4’ es '_A No

Please list any additional services your company would be willing to provide to our
Department. This could be monetary or some other form of donation.

ME L1l cd':»"fra bole adde ‘ﬁau:«,/ ;bmc/fw\e' Vz;i. dler

distirbutooer orm  Bulle é-?,,ﬂ Oisth bufor,) al-no cost

to Fhe Oty Putls Fre 50«5' x Nefa ivdb syﬁf St aﬁ&w@

1n placel Thaigbad’ Qetere.:
ek, Eotio—

8
Signature: W

Company: Nl A = WModess Choniass e
Address: s Tn 6{:.471?/@/ 4 ‘ WJLL;JMJ’-’, L) S48/
Phone Number; ?35 - 60? - 773/

Thank you for submitting this proposal. Your time and effort is greatly appreciated.

Exhibit B
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Phone: (920)339-4042 Fax: (920)339-4049

: ) D DATE (MM/DDIYYYY)
ACORD CERTIFICATE OF LIABILITY INSURANCE 07/28/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NQ RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER ﬁ-ﬁfcr Todd Pliner
I;’;;"é';;‘;:g?‘gr J:A“ﬁ";rf, Ea;(920)494-7421 _ [ A% o): (920)494-1801
54303 | ADDRESS: renee.frazier@tartaninsurance.com
Ei;e::551¥,2T;6349 INSURER(S) AFFORDING COVERAGE NAIC #
) insurer A: Partner Mutual Insurance Company
INSURED INSURER B :
Brown County Publishing, Inc. | INSURERC 1
P.O. Box 408 INSURER D :
Waupaca, Wl 54981 INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: 00000000-257451 REVISION NUMBER: 3

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADOL[SUBR|
ki TYPE OF INSURANCE ms[ﬁ'_ Wy POLICY NUMBER gﬂow'"ulcn‘rmeﬁ'ﬁq mﬁnoq}'é%\r‘v%"’ﬂ LIMITS
A | X | COMMERCIAL GENERAL LIABILITY Y CP08618 10/01/2015 | 09/01/2016 | EACH OCCURRENCE 5 4,000,000
"DAMAGE TO RENTED
| cuamssanoe [ ocour PREMISES [Ea cccurence) | § 100,000
. MED EXP (Any one person) | § 5,000
|| PERSONAL & ADVINJURY | § excluded
| GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 3 2,000,000
| X | Povicy I:I % |:| Loc PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: 3
A | AuromoiLE UsiLiTY A025433 10/01/2015 | 09/01/2016 | (£2 sccidany ' [S 1,000,000
ANY AUTO BODILY INJURY (Per persan) | §
OWNED SCHEDULED
|| S N BODILY INJURY (Per accident)| $
HIRED NON-OWNED PROPERTY DAMAGE s
| X autosony [ X | auTos oNLY | (Per accidenl)
5
A [ x| umerettauas | | occur Y UCco1613 10/01/2015 | 09/01/2016 | EACH OCCURRENCE $ 3,000,000
EXCESS LIAB X | CLAIMS-MADE AGGREGATE s 3,000,000
DED—I | RETENTION § §
WORKERS COMPENSATION PER oTH-
A L B COYERS LIABILITY n WC15300 09/01/2015 | 0910172016 | X | SRrure | |8
ANY PROPRIETORIPARTNERIEXECUTIVE ri E.L. EACH ACCIDENT $ 100,000
(Mandatory In NH) ) E.L. DISEASE - EA EMPLOYEE] § 100,000
|f yes, describe under
DESCRIPTION OF OPERATIONS balow E.L DISEASE - POLIGY LIMIT | § 500,000

DESCRIPTION OF OPERATIONS / LOCATIONS { VEHICLES {ACORD 101, Additional Remarks Schedule, may he altached if more space Is requlred)
Multi Media Channels LLC is a wholely owned subsidary of Brown County Publishing and listed as a named Insured on these

policies.

City of De Pere is listed as an Additional Insured

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE GANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
City of De Pere ACCORDANCE WITH THE POLICY PROVISIONS,

335 S Broadway

{TMP)

De Pere, Wi 54115 AUTHORIZED REPRESENTA
”/(f'( . /} Z(M
' / A%

© 1988-2015 ACORD CORPORATION. All rights reserved.

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
Printed by TMP an July 28, 2016 at 01:30PM
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THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

POLICY CHANGES

Policy Change
Number

4.3.a

5

POLICY NUMBER

CPr08618

POLICY CHANGES
EFFECTIVE

07/14 /2016

COMPANY

Partners Mutual Insurance Company

NAMED INSURED

Brown County Publishing,
PO Box 408
Waupaca, WI 54981

Inc

AUTHORIZED REPRESENTATIVE
TARTAN INSURANCE AGENCY INC #0516
1540 CAPITOL DRIVE
PO BOX 10916
GREEN BAY, WI 54307-0916

COVERAGE PARTS AFFECTED
GENERAL LIABILITY

NO CHANGE IN PREMIUM.

CHANGES
EFFECTIVE 07/14/16, THE CITY OF DE PERE , 335 SOUTH BROADWAY, DE PERE, WI

ADDED AS ADDITIONAL INSURED TQ THE POLICY.
ADDITIONAL INSURED WILL BE ADDED TO THE CURRENT RENEWAL TERM OF 09/01/16 - 17 ALSO.
SEE ATTACHED FORM CG 20 10.

54115 IS
THIS IS A TWO TERM POLICY CHANGE AND THIS

IL12 011185

Authorized Representative Signature

Copyright, Insurance Services Office, Inc,, 1983
Copyright, ISO Commercial Risk Services, Inc., 1983

Original

Attachment: 2018 Multi Media Channels Extension of Agreement for Services (7789 : Consider Amendment to Current Agreement with

Page 1 of 1 O
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4.3.a

' COMMERCIAL GENERAL LIABILITY

Brown County Publishing Inc
CG 20 10 07 04

| POLICY NUMBER: CP08618

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES OR
CONTRACTORS - SCHEDULED PERSON OR
ORGANIZATION

This endorsement medifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
SCHEDULE

Name Of Additional Insured Person(s)
Or Organization(s):
CITY OF DE PERE
335 SOUTH BROADWAY
DE PERE, WI 54115

Location(s) Of Covered Operations

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

A. Section Il - Who Is An Insured is amended to B. With respect to the insurance afforded to these

CG 20100704

include as an additional insured the person(s} or
organization(s) shown in the Schedule, but only
with respect to liability for "bodily injury”, "property
damage" or "personal and advertising injury”

caused, in whole or in part, by:
1. Your acts or omissions; or

2. The acts or omissions of those acting on your
behalf;

in the performance of your ongoing operations for

the additional insured(s) at the location(s) desig-

nated above.

© IS0 Properties, Inc., 2004

additional insureds, the following additional exclu-
sions apply:

This insurance does not apply to "bodily injury” or
"property damage" occurring after:

1. All work, including materials, parts or equip-
ment furnished in connection with such work,
on the project (other than service, maintenance
or repairs) to be performed by or on behalf of
the additional insured(s) at the location of the
covered operations has been completed; or

2. That portion of "your work" out of which the
injury or damage arises has been put to its in-
tended use by any person or organization other
than another contractor or subcontractor en-
gaged in performing operations for a principal
as a part of the same project.

Page 1 of 1
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4.3.a

Phone: (920)339-4042 Fax: (920)339-4049

) ®
DATE (MM/DD/YYYY)
ACORD CERTIFICATE OF LIABILITY INSURANCE P

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

FRODUCER Tartan Insurance EE&EECT ene: Fazlor FAX
1540 Capitol Dr (8o, Ex (920)494-7.421 [ F8% wo): (920)494-1801
B WI 54303 ADDRESS: renee.frazier@tartaninsurance.com
fir(.:eeennse ;):”2 426349 INSURER(S) AFFORDING COVERAGE NAIC #
INsURER A: Partner Mutual Insurance Company
INSURED INsURERB: Partners Mutual Insurance Company
Brown County Publishing, Inc. INSURER C : .
P.O. Box 408 INSURER D :
Waupaca, WI 54981 INSURER E :
INSURERF ;
COVERAGES CERTIFICATE NUMBER: 00000000-257451 REVISION NUMBER: 4

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR] POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | POLICY NUMBER (MMIDDIYYYY) | (MMIDDIYYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY Y CP08618 09/01/2017 | 08/01/2018 | EACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED
] CLAIMS-MADE ‘:‘ OCCUR PREMISES (Ea occurrence) 3 100.000
MED EXP (Any one person) $ 5,000
PERSONAL & ADV INJURY | § excluded
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X | poLicy RO Loc PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: $
COMBINED SINGLE LIMIT
B [ AUTOMOBILE LIABILITY A025433 09/01/2017 | 09/01/2018 | (Ea accident) $ 1,000,000
ANY AUTO BODILY INJURY (Per person) | §
OWNED SCGHEDULED :
AUTOS ONLY X AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE $
| X| auTosoncy | X | AUTOS ONLY | (Per accident]
$
A | X|umereatas | | ocour Y uco1613 09/01/2017 | 08/01/2018 | EACH OCCURRENCE $ 3,000,000
EXCESS LIAB X | GiAiEMADE AGGREGATE $ 3,000,000
DED | | RETENTION § 3
WORKERS COMPENSATION PER OTH-
A | WIHRERS COMPERSATON. i WC15300 09/01/2017 | 09/01/2018 | X [ S5Rrure [ [ R
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACGIDENT $ 100,000
OFFICER/MEMBER EXCLUDED? N/A
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEH § 100,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 500,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Multi Media Channels LLC is a wholely owned subsidary of Brown County Publishing and listed as a named insured on these
policies.

CERTIFICATE HOLDER

CANCELLATION

City of De Pere
335 S Broadway
De Pere, WI 54115

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

P \ 7 ;
e, /f) K,;f/ P
N Gagae [- AT (RPF)

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

LWV

Printed by RPF on December 20, 20 1=
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City of De Pere, Wisconsin

Request For Board of Park Commissioners Action

4.4

MEETING DATE:

DEPARTMENT:

FROM:

SUBJECT:

January 17, 2019
Parks, Recreation & Forestry

Marty Kosobucki

Review and consider findings from on-line survey and public

meeting on pool design.

As part of our pool design process, the Park Board will need to review the results of the on-line survey

and the comments from the public input meeting in order to provide direction to our consultant in

developing two concepts for VFW and Legion Pools. To help guide our consultant, the Park Board
should review the findings and consider the following;

- Recommend features/elements that should be included in one or both designs.
- Recommend features/elements that should not be considered at all.

- Provide recommendations/guidance in relation to having the pools be similar or complimentary.

I have included three different attachments. The first is a summary of comments from the public meeting
held on January 7 at the De Pere Community Center. The second is a comprehensive summary of the on

line survey conducted. The third is a brief overview of a handful of paper surveys we received.

ATTACHMENTS:

e Main Notes.public input meeting. jan 7(DOCX)
e 20190115112541647 (PDF)

o De Pere Pool Input

Updated: 1/15/2019 1:59 PM A

(DOCX)

Page 1
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Main Notes

From Public Input Form January 7, 2019 — De Pere Community Center

Zero depth entry, appropriate drainage system, slide. Check on insurance coverage of diving
boards.

Design shown in MSA study was very appealing. Recommends diving boards, shade, improved
concessions with shaded concession, pavilion, updated locker room facilities, more privacy.
Recommends diving boards especially the high dive, heated pool.

Recommends diving boards and privacy in the locker rooms would be important.

Would rather see identical pools. Recommend shade.

Slides are not as important as activity (basketball, rope swings, etc...), enough open space for
general swimming, shade/seating strategic located, opening up concessions with variety of
options, two slides for racing.

Recommend using Energy savings methods, investigate safer locker room options, concession
stand needs to be improved, some type of locker or basket system, don’t want to see a slide or
lazy river, people want just a good old fashioned swimming pool do not want fancy bells and
whistles, don’t care or need swimming lanes, side deep well for the diving boards. More
planning and investment into pool maintenance...need to be taken care of better.

Likes complimentary pools. Don’t want all the bells and whistles to take up space of general
swimming. Zero depth. Like swimming lanes. Swimming lanes in the deeper areas. Likes diving
boards and Shade. Concession stand improvement. Larger and better restroom stalls. Consider
traffic flow for when lessons are coming and in and going.

Visits both pools equally. Need open swimming space. Chute slide. Shade.

S turn slide...very fun. Recommend privacy showers and high dive (diving boards). Place for
people to toss balls in the pool. Don’t need anything extravagant. Deep area to practice
swimming. More space. Shade space important.

Entrance to back side of park is a concern, parking is a problem. Holes in fence in back side of
park...sink holes. Need to do something about the basketball court. Facility needs to be
appropriately fenced.

Consider traffic in and out of pool deck from the building.

4.4.a

Attachment: Main Notes.public input meeting. jan 7 (7775 : Review and consider findings from on-line survey and public meeting on pool
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De Pere Pool On-Line Survey Summary (As of Jan 15, 2019)

The following is a snapshot of the comments and data from the on line survey conducted to obtain input
on our De Pere Pools. | would highly recommend reading the comments and input to formulate your

own analysis. The complete list of comments and data are included after the snapshot.

4.4.b

Question 1 (ldentify your Name)

324 Respondents (308 answered, 16 did not
answer)

Question 2 (Identify your Address)

324 Respondents (306 answered, 18 did not
answer)

Residents — 282
Non-Residents — 36
Undetermined - 6

Question 3 (Identify which pool you most
frequent)

324 Respondents (324 answered)

VFW - 63
Legion=219
Both—13
Neither — 29

Question 4 (If it meant greater variety of aquatic
features, would it be acceptable if the aquatic
facilities were different or complimentary)

324 Respondents (324 answered)

Yes —210
No -53
No Opinion - 61

Question #5 — Features and Activities you would

324 Respondents (294 answered, 30 did not

Attachment: 20190115112541647 (7775 : Review and consider findings from on-line survey and public meeting on pool design.)

like to see answer)

Legion VFW Visit Neither | Visit Both
Respondents 219 63 29 13
Diving Boards 101 25 4 4
Baby Pool 34 2 3
General Swim 57 14 2 1
Lap Pool/Lanes 33 11 4 1
Slides 54 19 6 5
Splash Pad/Kiddie Play Area 53 22 5 5
Zero Depth Entry 54 17 3 4
Seating/Shade/Lounge 53 7 4 3
Climbing Wall 2
Lazy River 9 2 2 1
Challenge Area (ie. Lily pads) 6
Wave Pool 2
Hot Tub 6
Teen Area 2
Adult Pool 3
Olympic Training Pool 2
Activity Area (Basketball, etc.) 5 3
Adult Only swim 1
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4.4.b

Music Stage 1

Handicap ramps

Common Themes not categorized:
e Don’t need anything fancy.
e Indoor pool
e Swim lessons

Question#6 — What you would like to see in the
new buildings

324 Respondents (266 answered, 58 did not
answer)

Legion VFW Visit Neither Visit Both
Respondents 219 63 29 13
Concessions 70 22 6 1
Pavilion/Canopy 5 1
Changing Rooms 74 24 8 4
Restrooms 38 14 4 3
Lockers 47 12 3 1
Rentable Room 11 1 1
Free Key Lockers 1 1
Sound System 3 1
Video Games
Locker Room 38 11 5 1
Multiple exits to pool | 1
Front Desk/Entrance 2
Individual Showers 9 4 1
Open Shower 1 1
Activity Room 3 2
Family Restroom 3 1 2
Showers 44 6 5 2
Hair Dryers 1 1
Swim Shop 2
Indoor Sitting 1 1
Diaper changing 2
Wi Fi 1
Suit Dryer 3 1
Bike Racks 1
Stroller Parking 1
Sustainable 1
Kegerator 1
Water Bottle filling 1
Fitness Equipment 1

Common Themes not categorized:
e Inside the fence concession seating
e Family style locker rooms

Variety and healthy options in concessions

Attachment: 20190115112541647 (7775 : Review and consider findings from on-line survey and public meeting on pool design.)

Question 7 (Any suggestions)

324 Respondents (202 answered, 122 did not
answer
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Question #2 — Identify your address

(Data results)

324 Respondents
Residents — 282
Non Residents — 36

Unidentified Residency — 6

4.4.b

Attachment: 20190115112541647 (7775 : Review and consider findings from on-line survey and public meeting on pool design.)
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De Pere Pool Input

i 0 Nl gl s~ LN
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Q2 Please identify your address:

Answered: 306

RESPONSES

2201 Red Tail Glen

632 N Wisconsin Street
137 S. Webster Avenue
1324 Fox River Dr

1818 Rainbow Ave

1018 meadowview

102 S. Clay St., De Pere
1125 Stine Way

1018 Meadowview Ln
1116 Chicago St. De Pere
1832 South Sunkist Circle

1832 S Sunkist Cir, De Pere

606 N. Adams Street

833 E St Francis Rd

132 Nob Hill Lane

1903 8. Cross Creek Circle

734 Killarny Trail, De Pere, Wi 54115
1756 Rainbow De Pere

734 Morning Glory Lane DePere WI. 54115
448 north saint bernard drive

252 Nob Hill La

612 N. Clay St.

2278 Webster

219 Nob Hill Lane

1821 Shelley lane

858 Basel Street

441 N. Winnebago St.

441 N Winnebago Street, De Pere
862 suburban dr

1665 Silverstone trl

15665 Silverstone Trl. Apt 5 De Per, WI 54115
1568 Turtle Dove Trail Depere

657 Reid St

1772 Geneva Street

237 8. Clay Street De Pere, WI 54115

1/8

Skipped: 18

4.4.b

SurveyMonkey

DATE

1/14/2019 5:08 PM

1/14/2019 1:50 PM

1/14/2019 12:53 PM
1/14/2019 10:36 AM
1/14/2019 10:00 AM
1/14/2019 9:41 AM

171472019 9:40 AM

1/14/2019 8:58 AM

1/14/2019 6:47 AM

1/13/2019 10:34 PM
1/13/2019 10:21 PM
1/13/2019 9:53 PM

1/13/2019 2:46 PM

1/12/2019 10:30 PM
1/12/2019 5:41 PM

1/12/2019 10:20 AM

1/11/2019 9:54 PM
1/11/2019 9:24 PM
1/11/2019 2:58 PM
1/10/2019 7:35 PM
1/10/2019 7:28 PM
1/10/2019 6:52 PM
1/10/2019 6:04 PM
1/10/2019 9:01 AM
1/9/2019 8:53 PM
1/9/2019 8:04 PM
1/9/2019 4:25 PM
1/9/2019 4:07 PM
1/9/2019 3:05 PM
1/9/2019 2:35 PM
1/9/2019 1:57 PM
1/9/2019 12:12 PM
1/9/2019 9:47 AM
1/9/2019 3:38 AM
1/9/2019 12:48 AM

Attachment: 20190115112541647 (7775 : Review and consider findings from on-line survey and public meeting on pool design.)
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De Pere Pool Input
36 120 Acreview Dr
37 219 Brule Rd
38 374 Lantern Lane De Pere, WI 54115
39 1770 Ledgeview Road, De Pere
40 209 S. Huron St.
41 2381 Talladega Speedway
42 408 N. Good Hope Rd.
43 773 azalea trail de pere
44 822 urbandale Ave
45 117
46 1726 Jonathan GL. De Pere
47 315 s Erie de pere
48 Stonewall drive
49 915 S Seventh
50 2327 Hopf Lane
51 1638 Willard Ter
52 431 North Michigan Sifeet
53 625 East River Dr
54 1314 S Summer Range Rd
55 657 Reid St
56 414 cook st
57 2198 Rowling Rd. De Pere WI 54115
58 707 N. Ontario St.
59 - 553 Mollies Way De Pere
. 60 1808 RIDGEWAY DRIVE, #41
61 432 Wilcox Ct, De Pere , Wi
62 4503 Scenic Way De Pere wi 54115
63 846 W St Francis Rd, De Pere
64 33é0 Creekview Road
65 1339 Irwin Ave
66 503 Ridgeway Blvd
67 846 W Saint Francis Rd
68 1812 Edgar St
69 523 Libal St.
70 758 E River Drive
71 3650 Easrtwocd ave
72 626 N Ontario St
73 1709 Highview st
74 209 Cornellius Martin Ct.
75 © 2001 Quindalee Road
76 1466 Barbara Lane

218

4.4.b

SurveyMonkey

1/8/2019 11:04 PM
1/8/2019 9:19 PM
1/8/2019 7:31 PM
1/8/2019 7:19 PM
1/8/2019 6:29 PM
1/8/2019 6:25 PM
1/8/2019 6:24 PM
1/8/2019 6:12 PM
1/8/2019 5:25 PM

1/8/2019 4:38 PM

1/8/2019 4:00 PM
1/8/2019 2:42 PM
1/8/2019 2:08 PM
1/8/2019 1:56 PM
1/8/2019 12:43 PM
1/8/2019 12:39 PM
1/8/2019 12:37 PM
1/8/2019 12:20 PM
1/8/2019 11:16 AM
1/8/2019 11:06 AM
1/8/2019 10:52 AM
1/8/2019 10:46 AM
1/8/2019 10:22 AM
1/8/2019 10:05 AM
1/8/2019 9:47 AM
1/8/2019 9:23 AM
1/8/2019 9:19 AM
1/8/2019 9:07 AM
1/8/2019 8:34 AM
1/8/2019 8:32 AM
1/812019 8:16 AM
1/8/2019 8:13 AM
1/8/2019 7:58 AM
1/8/2019 6:52 AM

1/8/2019 6:34 AM

1/8/2019 6:23 AM
1/8/2019 .6:06 AM
1/8/2019 5:40 AM
1/8/2019 3:51 AM
1/8/2019 1:28 AM
1/8/2019 12:14 AM

Attachment: 20190115112541647 (7775 : Review and consider findings from on-line survey and public meeting on pool design.)
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117

De Pere Pool Input
7 77 1438 o kéefe rd
78 758 Killarny Trl
79 1302 Franklin Street
80 - 240 St. Marys Blvd Green Bay WI 54301
81 1134 Grant st De Pere
82 1991 Charles Sth6
83 172 Sullivan lane De Pefe
84 309 S. Webster Avenue De Pere, W1 54115
85 851 Lone Oak Rd
86 143 Scout Way
87 2430 kilrush road
88 1214 Bruss St
89 953 oakdale ave
90 Shawano, wi
91 121 north Winnebagb street
92 220 Sullivan lane
93 1762 Sunnyside Lane, De Pere WI 54115
94 233 Corneﬁius Martin Ct
95 1757 Sunnyside Lane
96 619 N Winnebago Street
97 708 East River Dr.
98 1621 Zita Street
99 205 S Clay St
100 2097 E. Baraboo Cir.
101 40‘58. Huron St. De Pere, Wl 54115
102 2295 Hopf Lane De Pere WI
103 2032 wivista cr
104 - 449 N Michigan St
105 345 Main Avenue
106 De Pere, WI
107 1237 Danena Dr
108 1970 Cﬁarles Street Dé Pere
109 1016 stevens st
110 1632 Willard Terrace, De Pere, Wl 54115
111 630 Waubaunuqua Trail "
112 1189 Drews Drive
1 13 440 Cook St, DePere
114 625 N Winnebago Street
115 815 Oakdale Ave
116 NB069 County Rd E
1211 s sixth

3/8

4.4.b

SurveyMonkey

117/2019 11:32 PM
11772019 10:47 PM
1/7/2019 10:20 PM
1/7/2019 10:18 PM
11712019 10:18 PM
117/2019 10:15 PM
1/7/2019 10:12 PM
1/7/2019 10:07 PM
1712019 10:06 PM
1/7/2019 10:01 PM
1/7/2019 9:56 PM
1/7/2019 9:52 PM
1/7/2019 9:47 PM
117/2019 9:45 PM
11712019 9:42 PM
117/2019 9:42 PM
1/7/2019 7:00 PM
1712019 6:44 PM
1/7/2019 6:12 PM
11772019 4:38 PM
11712019 2:26 PM
1712019 1:57 PM
11712019 1:01 PM
117/2019 12:51 PM
1/7/2019 12:35 PM
1/7/2019 11:39 AM
1/7/2019 11:36 AM
1712019 10:58 AM
11712019 10:15 AM
1/7/2019 10:04 AM
1/7/2019 9:30 AM
11712019 9:07 AM
1/7/2019 8:53 AM
11712019 7:42 AM
11712019 7:13 AM
1/7/2019 7:13 AM
1/7/2019 7:10 AM
1/7/2019 7:03 AM
1/7/2019 5:22 AM
1/6/2019 10:42 PM
1/6/2019 10:23 PM

Attachment: 20190115112541647 (7775 : Review and consider findings from on-line survey and public meeting on pool design.)
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De Pere Pool Input
118 219 e river dr
119 1457 Honor Way De Pere
120 2233 Red Tail Glen
121 1711 Sunnyside Lane
122 2385 Red Tail Gin
123 2253 Hopf Lane De Pere
124 2279 Red Tail Glen De Pere
125 2033 Swanstone Circle, De Pere
126 108 S. Clay St.
127 802 Virginia Dr.
128 819 Virginia Dr.
129 414 Randall Ave
130 1223 Cecelia CT
131 1942 W Baraboo Cr
132 112.8 Winnebago Street Depere, WI
133 802 Virginia Drive '
134 1318 Meadow View Ln
135 1350 Carrington Ln
17367 Kussow
187 2680 Ravine Way, Allouez, WI 54301
138 737 Park St De Pere
139 1973 Pike Ln
140 2535 s Webster ave
141 708 Eau Claire PI
142 711 N Adams Street, De Pere, Wl 54115
143 401 Lebrun St Green Bay, WI| 54301
144 372 Southern Star Ln
145 646 Grant St.
146 1304 Fort Howard Ave DePere
147 2061 Charles St., De Pere
148 2029 E Higgins HI De Pere, W| 54115
149 1121 Jordan rd
150 713 Eau Claire PI
151 2029 E Higgins Hill De Pere W1 54115
152 825 Virginia Dr
153 1;176 Jordan Rd. De Pere WI, 54115
154 4012 county road b
155 1144 Meadowview Lane
156 1942 Stone Silo Cir., De Pere, W1 54115
157 1020A S. Erie St Apt 4
158 2452 Ballyvaughn Road

4/8

4.4.b

SurveyMonkey

16/2019 10:16 PM
116/2019 9:27 PM
116/2019 9:23 PM
1/6/2019 9:03 PM
1/6/2019 8:44 PM
1/6/2019 8:34 PM
1/6/2019 8:18 PM
1/6/2019 6:05 PM
1/6/2019 5:48 PM
1/6/2019 10:44 AM
1/5/2019 9:44 PM
1/5/2019 1:47 PM
11412019 2:44 PM
11412019 1:46 PM
11412019 11:24 AM
1/4/2019 10:19 AM
11412019 8:42 AM
1142019 7:46 AM
1/4/2019 7:23 AM
1142019 7:23 AM
1/4/2019 7:22 AM
1412019 6:46 AM
1/4/2019 6:35 AM
1142019 5:47 AM
1/312019 10:11 PM
1/3/2019 9:49 PM
1/3/2019 9:31 PM
11312019 8:05 PM
1/3/2019 6:40 PM
1/3/2019 5:37 PM
1/3/2019 5:03 PM
1/3/2019 4:52 PM
1/3/2019 3:46 PM
11312019 3:42 PM
113/2019 3:25 PM
1/3/2019 2:59 PM
1/3/2019 1:18 PM
1/3/2019 12:30 PM
1/3/2019 10:39 AM

Attachment: 20190115112541647 (7775 : Review and consider findings from on-line survey and public meeting on pool design.)

1/3/2019 10:12 AM
1/3/2019 10:08 AM
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De Pere Pool Input
159 1245 S Erie St De Pere
160 712 east river drive
161 601 Mollies Way
162 627 N Huron St
163 808 Ridgeway Blvd
164 1102 Tanager Trl, De Pere
165 404 Moonglow Drive
166 1378 S 9th St
167 224 8 Huron St De Pere
168 719 Lewis St.
169 719 Lewis St. De -F’ere. WI 54115
l 170 975 Pennings street, De Pere
171 1715 Grace Street, De Pere, WI
172 1402 Charles St
173 2344 Daytona Speedway De Peré. W1 64115
174 1301 Franklin St
175 615 Randall Ave
176 120 S Washington St De Pere, WI 54115
;ITT 120 South Washington Street
178 1861 Creamery Rd
179 818 Jordan Road, De Pere
180 1157 Jordan Road
- 181 1522 Barbara Lane DePere, W| 54115
182 1743 O'Hearn Ln De Pere WI
183 918 Oakdéle Ave. De Pere, Wl 54115
184 7_03 n clay st 7
- 185 . -17-56 Highview Street
186 521 Martin Street
187 220 S Superior St
188 819 Virginia Dr
189 1462 Hockers St
190 214 1/2 S. Ontario ST. DePere WI 54115
191 1861 Creamery Rd. De Pere, WI 54115
192 309 S. Webster Ave.
193 712 Killarny Trail
194 825 Virginia Dr
195 633 North Superior
196 1638 Willard Terrace -
197 933 Oakdale Avenué, De Pere
198 1627 Colony Drive
199 623 winding Waters way, De Pere, WI

5/8

4.4.b

SurveyMonkey

1/3/2019 8:22 AM
1/3/2019 7:47 AM
1/3/2019 1:45 AM
1/2/2019 10:44 PM
1/2/2019 9:36 PM
1/2/2019 9:21 PM
1/2/2019 9:08 PM
1/2/2019 8:39 PM
1/2/2019 7:52 PM
1/2(2019 7:42 PM
1/2(2019 7:14 PM
1/2/2019 5:25 PM
1/2/2019 4:34 PM
1/2/2019 1:056 PM
1/2/2019 11:21 AM
17212019 10:55 AM
1/1/2019 9:14 PM
1/1/2019 10:28 AM
1/1/2019 10:27 AM
1/1/2019 12:19 AM
12/31/2018 8:53 PM
12/31/2018 4:40 PM
12/30/2018 9:59 PM
12/30/2018 9:52 AM
12/29/2018 10:21 PM
12/29/2018 9:37 PM
12/29/2018 7:56 PM
12/29/2018 7:14 PM
12/29/2018 7:41 AM
12!29/2018 7:40 AM
1721'29/2018 2:18 AM
12/29/2018 12:58 AM
12/28/2018 8:08 PM
12/28/2018 3:18 PM
12/28/2018 1:41 PM
12/28/2018 12:38 PM
12/28/2018 11:59 AM
12/28/2018 11:00 AM
12/28/2018 10:47 AM
12/28/2018 10:32 AM
12/28/2018 9:45 AM
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De Pere Pool Input

200 639 N Michigan St De Pere, Wi 54115
201 1421 Mission heights road

202 2082 Lost Dauphin Rd

203 2019 Old Plank ct.

204 300 Southern Star

205 802 S. Melcorn Cir.

206 236 S Clay st

207 118 E River Dr

208 518 N. Wisconsin St hi

209 1015 Coral St. #2

210 394 S 9th St

21 2010 Sandy Springs Rd De Pere
212 - Kmay1313@gmail.com

213 4027 Three Penny Court

214 2431 Lawrence Dr

215 1927 Minten Way DePere WI 54115
216 72335 Hopf La

217 - 724 N Wisconsin Streeet

218 209 Shelley Lane ”

219 1776 Lemon Lane

220 2160 Trailside Ln, De Pere 54115
221 901 Grant St

222 784 East River Drive

223 641 Main Ave, DePere, Wl 54115
224 2086 Charles St

225 12725 Drews Drive

226 East De Pere

227 711 Pine St, De Pere W1 54115
228 398 Lantern Lane -

229 102 Zita St.

230 253 Scout Way

231 142 Nob Hill Ln

232 172 Sullivan Lane

‘233 726 N Webster Ave

234 906 Georgia Drive, De Pere

235 - 1925 Charles St

236 1972 swan pointe terrace

237 2127 Dickinson rd #9, de pere, wi
238 615 N Adams St, De Pere

239 411 cook st -

240 519 N Broadway, De Pere -

6/8

4.4.b

SurveyMonkey

12/28/2018 6:48 AM
12/27/2018 11:50 PM
12/27/2018 7:33 PM
12/27/2018 7:23 PM
12/27/2018 6:22 PM
12/27/2018 5:35 PM
12/27/2018 5:01 PM
12/27/2018 4:01 PM
1212712018 4:00 PM
12/27/2018 3:42 PM
12/27/2018 2:55 PM
12/27/2018 2:48 PM
1212712018 2:47 PM
12/27/2018 2:01 PM
12/27/2018 1:48 PM
12/27/2018 12:26 PM
12/27/2018 11:39 AM
12/27/2018 10:26 AM
12/27/2018 10:22 AM
12/27/2018 10:14 AM
12/27/2018 10:05 AM
12127/2018 9:55 AM
12/27/2018 9:25 AM
12/27/2018 9:18 AM
12/27/2018 9:12 AM
12/27/2018 8:53 AM
12/27/2018 8:45 AM
12/27/2018 8:43 AM
12/27/2018 8:31 AM
12/27/2018 8:21 AM
12/27/2018 8:21 AM
12/27/2018 8:18 AM
12/27/2018 6:59 AM
12/26/2018 11:36 PM
12/26/2018 11:07 PM
12/26/2018 10:56 PM
12/26/2018 9:41 PM
12/26/2018 9:36 PM
12/26/2018 9:35 PM
12/26/2018 9:30 PM
12/26/2018 9:19 PM
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De Pere Pool Input

241
242
243
244

1935 Pheasant Run Trail De Pere WI
401 Lebrun Street

1200 Twilight Drive, De Pere
421 S Erie Street

525 S 9th Street

1003 George Street

166 Brule Rd

1102 Tanager Trail

257 south Webster ave

1733 O'Hearn Lane

1408 Quinnette Lane

902 suburban dr

724 N. Wisconsin St., De Pere, W| 54115
189 brule road

2156 Tenmile Drive

1920 Charles street

1402 hockers st depere wi 54115
432 S Ontario st 7
Spierings2@ymail.com

914 Merrill 81-

126 S Winnebago St

2056 West Vista Gircle

1880 Payton Ct

1987 Horéeshoe Lane

100 N Winnebago St

124 Lorrié Way, DePere, W|

801 Virginia drive

131 S Clay St De Pere

633 N Superior St, De Pere 54115
1615 Highview St

420 S Saint Bernard Dr De Pere, WI 54115
132 S Webster A-\-.ré
2416 Re-ginald hiil De Pere

737 Park St De Pere 54115

328 S Ontario St

1106 Ridgeway Blvd DePere

1617 Mayfair St; De Pere WI 54115
437 S Erie St, De Pere, Wl 54115
ROSELAWN BLVD

107 s webster ave

474 Oaklawn Ave.; Green Bay, W| 54304

718

4.4.b

SurveyMonkey

12/26/2018 8:57 PM
12/26/2018 8:52 PM
12/26/2018 8:27 PM
12/26/2018 8:08 PM
12/26/2018 8:05 PM
12/26/2018 8:00 PM
12/26/2018 7:56 PM
12/26/2018 7:47 PM
12/26/2018 7:43 PM
12/26/2018 7:39 PM
12/26/2018 7:34 PM
12/26/2018 7:29 PM
12/26/2018 7:28 PM
12/26/2018 7:20 PM
12/26/2018 7:04 PM
12/26/2018 7:04 PM
12/26/2018 6:38 PM
12/26/2018 5:06 PM
12/26/2018 5:04 PM
12/26/2018 4:23 PM
12/26/2018 4:10 PM
12/26/2018 3:58 PM
12/26/2018 3:45 PM
12/26/2018 3:40 PM
12/26/2018 3:24 PM
12/26/2018 3:19 PM
12/26/2018 2:51 PM
12/26/2018 2:50 PM
12/26/2018 2:36 PM
12/26/2018 2:09 PM
12/26/2018 1:36 PM
12/26/2018 1:30 PM
12/26/2018 1:17 PM
12/26/2018 12:52 PM
12/26/2018 12:51 PM
12/26/2018 12:43 PM
12/26/2018 12:23 PM
12/26/2018 12:21 PM
12/26/2018 12:16 PM
12/26/2018 12:02 PM
12/26/2018 11:49 AM
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De Pere Pool Input
282 619 w Rock River Cir
283 310 Allard st.
284 1107 cardinal
285 Appleton
286 133 South Washington St.
287 1406 Chicago St De Pere
288 837 Pine St De Pere
289 3925 Delahaut Street
290 1627 Colony Dr
291 120 Acreview Dr
292 2021 whistling swan circle De Pere
293 2160 Trailside Ln DePere, W] 54115
294 818 Jordan rd De Pere
295 1735 Ridgeway Drive
296 114 Acreview Dr
297 521 N Michigan St, DePere WI 54115
298 1821 s Sunkist cir.
299 1644 Charles St De Pere 54115
3-00 803 W. Gile Circle De Pere WI
301 211 Nob Hill Lane, De Pere, WI
302 107 S Washington St
303 1950 Pike Ln. De Pere 54115
304 1826 Charles Street
305 7 Rose Ianép
306 1204 Lourdes Ave

8/8

4.4.b

SurveyMonkey

12/26/2018 11:38 AM
12/26/2018 11:37 AM
12/26/2018 11:36 AM
12/26/2018 11:21 AM
12/26/2018 11:19 AM
12/26/2018 11:18 AM
12/26/2018 11:11 AM
12/26/2018 11:08 AM
12/26/2018 11:04 AM
12/26/2018 11:01 AM
12/26/2018 10:56 AM
12/26/2018 10:53 AM
12/26/2018 10:53 AM
12/26/2018 10:52 AM
12/26/2018 10:50 AM
12/26/2018 10:39 AM
12/26/2018 10:35 AM
12/26/2018 10:35 AM
12/26/2018 10:29 AM

12/26/2018 10:27 AM

12/26/2018 10:24 AM
12/26/2018 10:23 AM
12/26/2018 10:21 AM
12/26/2018 10:18 AM

12/26/2018 9:31 AM
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(Data results)

Question 3 — Identify which pool you
frequent the most.
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4.4.b

De Pere Pool Input SurveyMonkey

Q3 Please identify which pool you frequent the most.

Answered: 324 Skipped: 0

VFW

Legion

o
Both equally

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Attachment: 20190115112541647 (7775 : Review and consider findings from on-line survey and public meeting on pool design.)

ANSWER CHOICES RESPONSES

VEW 19.44% 63

Legion 67.50% 219

Both equally 4.01% 13

Neither 8.95% 29

TOTAL 324
171
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Question 4 — If it meant a greater

variety of aquatic features, would it be
acceptable if the aquatic facilities were

different or complimentary?

4.4.b

Attachment: 20190115112541647 (7775 : Review and consider findings from on-line survey and public meeting on pool design.)
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De Pere Pool Input SurveyMonkey

Q4 If it meant a greater variety of aquatic features, would it be acceptable
if the aquatic facilities were different or complimentary?

Answered: 324  Skipped: 0

|

|
1

1 P 2 w
No Opinion

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Attachment: 20190115112541647 (7775 : Review and consider findings from on-line survey and public meeting on pool design.)

ANSWER CHOICES RESPONSES

Yes 64.81% 210

No 16.36% 53

N gy 18.83% : ' 61

TOTAL 324
171
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Question 5 — Please describe in 250
words or less what features and
activities you would like to see in the
new aquatic facilities.

(Data Summary)

This section is broken down into data from Legion Pool, VFW
Pool, people attending both pools, and people attending
neither pool.

4.4.b

Attachment: 20190115112541647 (7775 : Review and consider findings from on-line survey and public meeting on pool design.)
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Question 5
(Legion Pool Data)
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De Pere Pool Input

10
11
12
13

14

15
16

17
18

Answered: 205  Skipped: 14

L L oy Ve Oy
RESPONSES

I would like to see a swimming pool that is specifically for people to swim in and for kids to be able
to take swimming lessons in. A kiddie pool that can still be accessed while swimming lessons are
going on during the day. Basically loved how Legion Pool was set up.

Areas that provide shade with seating (bench or tables); like separate area design like Erb Park in
Appleton - zero depth, play area for younger kids and wheel-chair kids/adults with regular diving
boards and lap pool for older kids & adults (the old "L" shape of Legion Pool). | believe Legion Park
has more area to expand for this type of layout than VFW,

Diving boards with a well, slide, pool area for those that want swimming instructions and for adults
to swim (such as a lap area)

Water basketball, splash pad, diving board, shade for those not swimming (usually parents)

I would like to see a zero entry pool that has a deep end with driving boards. | would also like a
"baby" pool. It would be great if there is swimming lessons, teen nights, and a good vibe,

I would like to see diving boards, including a high dive. Also, adequate swimming space and space
to play catch. Swimming space in the deep end would be great too. Seating and shade in the pool
area would also be nice,

Diving boards - | think these are great features for pools and worth the expense. Water slide - this
would be fun but not a major priority. Nothing too fancy needed. Nice shaded areas for parents
and concessions area.

“Basketball or volleyball area *Large open space for free play *Diving boards *Picnic tables and
shade *Heated pool

Ability to swim laps, hold water classes for adults and kids, a diving well. Maybe have one facility
be year round.

Alarge pool area & a smaller shallow pool area for younger children

Something for teenagers also. The current pool is family oriented with grandparents and children.
The kiddy pool is a must. Please remember the young adults in our community so they are
attracted to this pool too. They need to belong.

A good size area for babies and toddlers like a splash pad like in Sherwood, lap lanes for people
who want to swim laps, water slides lazy river

All | want is a clean, safe, and functional pool on both sides of the river for generations to come. It
would be nice if you could get surrounding communities to pay their share as well.

Handicapped assess ramps with rail to walk or wheel into pool go from one depth to another Area
for small kids, waterfall mushroom, some bubblers, also to include area where no water splashes,
maybe a waterslide, diving boards Benches inside and outside of the fence for observers

Age appropriate water activities for toddlers through teens. | would still like to see the zero entry
pool for toddlers. Maybe a few umbrellas for shade.

More adult classes like water aerobics or water Zumba, adult only swim nights. Other than just
diving boards like a trampoline.

Pool Slides Diving boards Baby and young child section

Pool and diving boards are a must have on both sides. Not a splash pad at one site and a pool at
the alternate location. Anything extra is a bonus. Such as slides, splash pad, fixed floatation
devices.

1/11

4.4.b

SurveyMonkey

DATE
1/14/2019 1:57 PM

1/14/2019 1:50 PM

1/14/2019 12:53 PM

1/14/2019 9:40 AM
1/13/2019 10:34 PM

1/13/2019 10:21 PM

1/13/2019 9:53 PM

1/13/2019 2:46 PM
111212019 10:30 PM
111112019 9:54 PM
111012019 7:35 PM
1/10/2019 7:28 PM
1/10/2019 6:52 PM

1/10/2019 6:04 PM

1/9/2019 8:53 PM
1/912019 8:04 PM

1/9/2019 4:25 PM
1/9/2019 4.07 PM

Q5 Please describe in 250 words or less what features and activities you
would like to see in the new aquatic facilities.

Attachment: 20190115112541647 (7775 : Review and consider findings from on-line survey and public meeting on pool design.)
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De Pere Pool Input

19

20

21

22

23

24

25

26

27

28

29

,30,

31
32
33
34

35

36

37
38
39
40

We frequent Legion Pool so all of my suggestions would be for Legion. | would like to continue to
see a large swimming pool with diving boards of various heights. Zero entry pool would be nice, as
well as a slide. A nice large shaded area with possible beach chairs including chaise loungers
would be wonderful.

Youth groups and organizations. Get kids off video games
A pool deep enough for children to learn to swim and dive

I like the current set up a lot - its simple. Options to consider/keep: diving boards, zero entry,
updated music system, water bottle filling station. keep the concessions stand - the kids love it! A
better "young" kids pool... | don't want swim diapers in the main pool. offer survival swim lessons.

Diving boards, deep and shallow water, opportunity for swim lessons, splash pad area for young
children. Places for parents to sit and watch that are comfortable and easy to clean.

I would just like to see them renovated and enlarged. A spiral slide for the kids would be great
also. | have been going to Legion Park pool since | was somewhere around 3 or 4 years old. |
learned how to swim there.

I'm fine with the existing features but wouldn't mind if there was a slide to go with the diving
boards. Add toys fo the toddler area like they have at the Kroc or the Bellevue Y.

Zero entry at the main pool, keep a baby pool area separate for litlle ones safety, like now with
separated fence and to be open during swimming lessons.

I would prefer to see a "traditional” lap style pool with complimentary adjacent amenities; plenty of
slides, diving apparatus, splash pad with zero depth entry. One of the ideas from the conceptual
VFW plans that | liked was adjacent rolling, grassy areas with sitting areas with both open and
shaded options. A variety and ample amount of adjacent sitting or viewing areas would help to
attract families.

I really don't have a preference for activities - | just think Legion pool has always been a gathering
place for our community and we need to make sure that continues for future generations.

I would like a functional pool for older kids and a shallow water area for young kids/toddlers.

I would like to to see a water slide

I would love to see shade, diving boards, LARGE swimming space for kids to play and throw balls.
Not looking for any special feature except one good water slide

High dive, s-tee.p deep end slide, Definitely warm water like the current pool.

| really like the classic features of the Legion Pool site, diving boards, separate toddler splash area,
itis a really nice classic community pool. Our kids love it too. We used to live in a community with a
large aquatic facility with water slides and the zero entry toddler area connected to the main pool,
and our kids enjoy going to Legion much more than the pool in our previous community, They just
want a pool to splash and play, they like to watch people jump off the diving board (they are not
ready to do so themselves), and the separate fenced toddler area is really nice and safe for little
ones.

I would like to see a pool at both locations. Amenities can differ-- but the pool is important to my
family.

Built in shade areas on deck: pergolas or shade-sail structures. Walk-in shallow area large enough
for young swimmers, and for parents to stand. Well area with diving boards. Built in short
basketball hoop(s) on edge of medium depth area of pool .

Lots of seating - chairs, benches
Water slide, Olympic swimming lanes, diving boards, hot tub.
I think kids come mainly to cool off and visit friends. A few special things would be nice.

Diving Wading and sprinkling for small ones Slides

2/1

4.4.b

SurveyMonkey

1/9/2019 3:51 PM

1/9/2019 2:35 PM

1/9/2019 1:57 PM

1/9/2019 12:12 PM

1/9/2019 3:38 AM

1/9/2019 12:48 AM

1/8/2019 11:04 PM

1/8/2019 9:19 PM

1/8/2019 7:19 PM

1/8/2019 6:29 PM

1/8/2019 5:25 PM
1/8/2019 4:38 PM
1/8/2019 4:00 PM
1/8/2019 2:42 PM
1/8/2019 2:08 PM
1/8/2019 12:39 PM

1/8/2019 12:37 PM

1/8/2019 11:16 AM .

118/2019 11:14 AM
1/8/2019 10:52 AM
1/8/2019 9:47 AM
1/8/2019 9:23 AM
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De Pere Pool Input

41

42

43
44

45

46
47
48

49

50

51
52
53
54
55
56

57
58

[ would like to see advanced levels of swim lessons, maybe a swim team option, 3 heights of
diving boards including a high one, a simple pool like legion. | would like a part of the pool to be
open for free swim all day. Last year at legion it was closed from 8:00 am -1:00 pm and from 4:30-
6:00 pm for swim lessons. These are peek times | would like to swim with my family in July and
August after summer school ends. | went to the pool almost every day for group or private swim
lessons. After swim lessons my kids didn't want to get out of the pool, they wanted to stay and play
with friends from swim class. We ended up going in the litlle pool after lessons but this size pool
wasn'l age appropriate for my kids. [ loved the swim lessons and definitely would want to keep that
feature but it would be nice if part of the pool was open all day. Also longer weekend hours. Last
year it was opened 1:00-6:00 on weekends. | would like to go to the pool in the morning on
weekends. | would like the pool heated. | like a simple pool. My kids liked to swim and talk with
friends at the pool. Big aquatic centers seem loud and crowded to me. | also would like a pool
where | can see my Kids at all times. | feel the Kroc center has blind spots when my kids go

behind the little slide it's hard for me to easily see them. | like a small pool where mostly local
people hang out so | see people | know all the time and have less worry about my things being
stolen like at larger aquatic centers.

-Zero depth entry -Adequate swimming space -Diving boards -No separate "baby pool” but rather a
baby/toddler area with activity features incorporated into the zero depth area -More shade area for
breaks from swim and watching parents -Shaded picnic area Updated ADA locker room facililies
and updated concession areas -Heated pools for evening swim -Grassy area for
sitting/picnicking/relaxing within the fenced in pool area. -Basketball hoops, rope swings, slides,
lazy river: These items could be split between pools so that the pools to provide a greater variety
of aquatic features to the entire city

Swim lessons and lanes for swimming, diving boards, and a couple slides may be fun. Enough
area to have chairs poolside for parents or breaks.

I would like to see Legion Pool stay just a pool similar to what is already there. Has there been a
study on making it a salt wTer pool so many healthy benefits

I would like lo see a zero depth entry, adequate swimming space and diving boards. There should
not be a separate "baby pool” but rather a baby/toddler area with activity features incorporated
into the zero depth area. There should also be more shade area for breaks from swim and
watching parents. The pools should be heated for evening swim. The pools should incorporate
basketball hoops, rope swings, slides, lazy river all options as space allows, but they should not
take away from the open swimming area. These items could be split between pools so that the
pools compliment each other.

Swim lessons availahle Possible features- lazy river and water slide, zero-depth entry for children.
Diving boards of some kind.

Keeping the pool simple with the “family” feel. It does nol have lo be anything "fancy” as my kids
go to hangout with friends and we visit with families. As a non-resident that lives very close by, |
realize that | do not have much of a voice however paying a bit more for updates, etc for the entry
fee is more than fair

At the Legion facility: Keep the two separale pools (big kids & little kids) Add a slide to both pools
More features in the little kids pool such as blow holes, play gyms, eic.

Please continue to have an emphasis on high quality staff- the life guards at legion were always S0
attentive and good natured. The people will make all the difference no matter what facilities and
activities are available.

Diving boards, zero depth entry, lap lanes, shade umbrellas

Pool size increased, larger area for younger children wirth water features

Zero entry, diving boards varying in height. 7

A place for kids how to learn to swim. And a area for older kids and parents to have fun.
Pool. Diving board. Wading/kiddy pool.

Facilities and features at legion are perfectly adequate. Updates to locker rooms/bathrooms could
be made. Also possibility of pool chairs would be great.

larger toddler area

Keep the pool and swimming lessons. Diving boards are a must.

3711

4.4.b

SurveyMonkey

1/8/2019 9:19 AM

1/8/2019 9:07 AM

1/8/2019 8:32 AM
1/8/2019 8:16 AM

1/8/2019 8:13 AM

1/8/2019 6:52 AM
1/8/2019 6:34 AM
1/8/2019 6:23 AM

1/8/2019 6:06 AM

1/8/2019 5:40 AM

1/8/2019 3:51 AM
1.’8./2019 1:28 AM
1/8/2019 12:14 AM
1/7/12019 11:32 PM
11712019 11:24 PM
1/7/201;53 10:47 PM

1/7/2019 10:20 PM
1/7/2019 10:18 PM
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De Pere Pool Input

59 Zero entry. Diving boards. Large swim area. Seperate Baby pool

60 Pool. Swimming lessons.

61 I would like to see a pool set-up similar to what is currently at Legion Park. A an area for diving, 0
entry for the little ones, maybe the addition of a small slide or fountain feature. A pool large enough
for kids to have swim lessons. And area where parents can easily watch babies and toddlers. A
pool area small enough that | can see my children at all times.

62 Splash pad for younger kids. Lazy River. Some tube slides.

63 Toddler friendly activities and zero depth entry. | would also love to see something unique that
can't be found elsewhere in the surrounding area.

64 I would like a pool to swim in. We don't need all the fancy stuff, just a pool. Although | do like diving
boards.

65 I' would like to see one side be a indoor pool for year round swimming for both the city and schools
could use it for swimming teams. And if both sides got one water slide and the diving boards it
would be great. | would also expand the kids pool for more ages of kids not just the babies but up
to the 8 year old kids as well!

66 The baby splash area. And pool like Legion with diving boards

67 | don't want one

68 | would like to see legion have similar features as it currently does. It would be nice to see legion
have an indoorfoutdoor pool. As well as a kid pool.

69 We frequent Legion pool about 5 days a week during the summer. My son, with autism, is
obsessed with the high dive. He swims almost daily and Legion pool is his favorite in the whole
area because i is outside and has the high dive. He needs the sensory input from plunging in the
water and this is the only diving board in the area that gives him the input that he needs. We love
Legion pool just the way it is. Keep it outside and don't give up the high dive!

70 Lap lanes. splash pad for tots

71 Baby Pool, diving area, area for swimming lessons, zero entry

72 My family's main concern/wish is that there is still a pool at Legion Park that provides swim
lessons. We are not as concerned with "frills." A main pool and kiddie pool would be great. We do
not have strong opinions about VFW. We will frequent Legion pool more regardless of features of
VFW.

73 Adult only swim hours

74 A childs pool should be included but within viewing distance of the main pool. High and low diving
platforms and spring boards. Swim lanes marked on the bottom of the pool.

75 large zero depth area with waterfall and floor fountains, water slides, varying water depths, heated
pool, eating area, lounge area w/ plenty of lounge chairs & umbrellas

76 Zero depth entry area for small children Open Swimming area/lap lanes Room for swimming
lessons Diving board

77 More space surrounding the pool area to lounge would be nice especially a grassy area for little
kids or families to spread blankets or have chairs without crowding the perimeter of the pool. More
activities around the kiddie pool like interactive water features like water umbrellas or poles and/ or
sand pits would also be really nice.

78 Swim lessons, wading pool, diving well, walk-in to water

79 I would like lots of shade and seating around the pool, nice lockers rooms, a concession stand and
picnic area. | shallow area with some water features for smaller kids would be nice too.

80 Number 4 question is quite ambiguous. What does it exactly mean? Why don:t you ask a question
that actually means something. Just have two pools. Why does it have to be an aquatic center?

81 The ability for lap swimming and tube slides.

We would love to see a zero entry pool with classic diving boards.

4711

4.4.b

SurveyMonkey

1772019 10:18 PM
1/7/2019 10:15 PM
1/7/2019 10:07 PM

1/7/2019 10:06 PM
1/7/2019 10:01 PM

1/7/2019 9:52 PM

1/7/2019 9:47 PM

1/7/2019 9:45 PM
1/7/2019 9:42 PM
1/7/2019 9:42 PM

1/7/2019 7:00 PM

11712019 6:12 PM
1/7/2019 6:04 PM
1/7/2019 4:38 PM

1/7/2019 1:57 PM
1/7/12019 1:01 PM

1/7/2019 12:51 PM

1/7/2019 12:35 PM

1/7/2019 10:58 AM

1/7/2019 9:07 AM
1712019 7:42 AM

1/7/2019 7:13 AM

1/7/2019 7:10 AM
1/7/2019 7:.03 AM
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Simplicity. Too often today, people feel lik there needs to be bigger and better and more. We want
to keep this community engaged. The best part about the pool was that parents could engage
together and the kids had fun together without the stress of navigating a water park. So simple
slides, would be nice, but the focus should be the pool. If there ends up being a lazy river, | hope it
won't be any deeper than 36 inches.

An adults only area would be nice as well as a handicapped accessible area. Night swimming and
water exercise classes with purchase options.

Simple pool! Plenty of room for kids & adults to play tag & SWIM! Keep diving boards, the kids love
them! Instead of a "baby pool," perhaps some smaller aquatic features for babies & toddlers near
the zero-entry area (similar to the Green Bay East YMCA). That would be easler for parents to
manage multiple children or various ages.

A minimum of a box pool with diving boards at both locations, zero depth entry, kiddie pool if no
zero entry, possibly a slide, area dedicated to lap swim, options for shade, lounge chairs available
where you can put them in shallow water connecting to the pool; music; swimming lessons; water
classes like aerobics, etc.; depending on size, a water activity would be fun like a zip line dropping
into the water, net walking activity, or maybe a lazy river, etc. but not trying to make this WI Dells
and keeping the idea of a simple pool at an affordable entry price (Less than $5 per person per
day) priority.

Lap pool. Area for younger children. Lessons. Area around water larger so adults would have
more room to be with children. Diving questionable.
Zero depth entry, a water slide, shade areas.

Zero depth entry

would like to see a swim lane, diving boards, something similar to Colburn with the floating
(anchored) swim areas.

Baby Pool, Diving Boards, And maybe a splash pad for younger kids

| would love an upgraded locker room/changing area, shade areas, zero depth entry for littles and
disabled, otherwise, | am great with a simple neighborhood pool. A slide or diving boards are great
as kids get older, to keep them interested. My daughter really enjoys playing in the area of legion
that is a little deeper, about 4', and that seems to be a busy area of the pool, in my experience
over the past few years as season pass holders. | say, keep what they love, upgrade a bit. Make it
attraclive without building something where monitoring kids is difficult. Keep it together. That, to
me is the best thing about Legion, now, and why | helped the fight to keep it around.

Diving boards, and lap pool.

Larger pool and pool deck, reclining chairs and umbrellas, a slide. My kids loved the zero entry
pool when they were little. Updated sound system.

Water slides, walk in pool entry for little kids, something for all ages to enjoy.

Normal swimming area diving boards and a slide maybe a new zero entry area

| love the pool as is, but obviously with working pumps, filters and miscellaneous mechanical
components. The behind the scenes could be updated in order to make it a efficient pool.

Our family would enjoy a zero depth entry pool to be accessible and inclusive of all. A deep, diving
area with at least 2 diving boards at various heights. Ample shaded space for caregivers to relax
and watch their children play and visit with friends and neighbors. 1 to 2 water slides would a
wonderful addition as well.

Appropriate swimming lesson areas, lap lanes (that could meet swim team requirements?), and
places for young children to play like the baby pool area now.

5/M1

4.4.b

SurveyMonkey

1/7/2019 5:22 AM

1/6/2019 10:42 PM

1/6/2019 9:03 PM

1/6/2019 6:05 PM

1/6/2019 5:48 PM

1/6/2019 10:44 AM
1/6/2019 9:44 PM
1/6/2019 1:47 PM

1/4/2019 11:24 AM
1/4/2019 10:19 AM

1/4/2019 7:23 AM
1/4/2019 7:23 AM

1/4/2019 6:46 AM
1/4/2019 6:35 AM
1/4/2019 5:47 AM

1/3/2019 10:11 PM

1/3/2019 9:49 PM
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Retaining a decent pool on the east side was my main concern. I'm a Ledgeview resident, and my
mother in law lives on Charles street. We're at Legion pool frequently in the summer with our
family, the in-laws (grandma and grandpa), and our kids. We have three kiddos that are 6, 4, and 2
yrs old. I'd like to see at least the same newly constructed or renovated facility as what we
currently have with Legion. If there's more to he had, that's great, to a point. A medium sized
waterslide would be fun. But keeping both pools was my main concern. Additionally, | can
empathize with some of the concerns I've heard from parents about taking their kids to a larger
aquatic facility where it's harder lo keep track of everyone and keep them safe. The thought I've
heard is that Legion can/should continue to be a bit smaller and safer option for more weekly (or
for some folks, daily) fun in the summer, where as going to Joannes Aquatic Center or
Ashwaubomay Lake would be more of a special trip. | mostly agree with that sentiment, though I'd
rather have a more robust Legion than no Legion at all if it came down to it.

My main focus is to maintain swimming pools on both sides of the river to allow usage by more
people. Zero entry into the pools would be great.

Zero depth entry, ground splashers that spray up, small kiddie slide, larger tube slide
Diving boards Large swim area Zero entry end for smaller children

Both should be able to host swimming lessons. Both should have separate areas for small children
and older kids. We'd like to see a lazy river somewhere, some plumbing features with valves kids
can turn on/off, and a small water slide.

Zero depth entry, swim lessons, area for young children, a slide or two, shade area
Standard size city pools. | believe the previous pools fit our community.
Like the features as is.

We would like to see an expanded toddler area with more splash pads and age appropriate things
for small kids. Expanded concessions, picnic area and a playground for ages 1 and up would be
nice. My husband wants a big tube slide and to keep the high dive.

Lap swimming, area for kids to swim and play, diving board, slide, toddler area, splash pad.

I would love for east De Pere to keeps its community pool. A place where | can sit and relax while
my kids swim. NOT a large aquatic center. More seating would be nice, especially during
swimming lessons. | also love the kiddie pool for my youngest

Would like to see diving boards, swim classes, longer swim seasons and concession areas for
parents to sit and watch their children swi.

shaded areas for parents (lawn chairs, umbrellas) a zero depth entry baby pool (or it could be
incorporated into the big pool), a water fall type of feature for kids to splash around in, diving
boards, a modest slide, green/sustainable design (solar powered heating, UV cleaning system,
salt water)

diving boards, swimming area, baby pool

In general, | think the simpler, the better in terms of activities. A zero-entry would be really useful
for younger kids.

There should be dedicated pools or parts of pools that are always in use for three age groups: 1)
Smaller children (toddlers), 2) Adults, 3) regular play (everyone). For the smaller children, there
should be a separate section for smaller children with a zero degree entry kids pool, having
fountains or sprayers for the kids to splash around in, and maybe even a section with sand for the
smaller kids to play in the sand. For the adults, I'm thinking that there should be either another
"adult” pool or part of the pool with dedicated swim lanes that allow adults to lap swim and another
open to swim around without interference from kids. Adults should have the ability to exercise at
any time without having to share with the regular pool. Furthermore, you could even have a pool
for adults over 18, you might have picnic benches and the ability for groups of adults to bring in
food and hang out by the pool in the summer. You have to think, this would allow you to capture
revenue from the young married couple who likely otherwise wouldn't get a pool pass, but probably
would if the pool now enables them to interact socially with their friends. For the regular pool play,
there could be a mixture of diving boards and smaller water slides. The point is, who are you frying
to attract with the new pools? Only kids? Or should it be an attraction for groups of adults to gather
and have a fun time? If you expanded the "target market" of the pool outside of kids and small
children to adults as well, it would be the way to solidify these pools as a summer destination for all
ages for years to come.

6/11
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SurveyMonkey

1/3/2019 5:03 PM

1/3/2019 3:46 PM

1/3/2019 3:42 PM
1/3/2019 3:25 PM
1/3/2019 10:39 AM

1/3/2019 8:22 AM
11372019 7:47 AM
1/2/2019 10:44 PM
1/2/2019 9:36 PM

1/2/2019 9:21 PM
1/2/2019 7:52 PM
1/2/12019 7:42 PM

11212019 7:14 PM

1/2/2019 1:06 PM
1/1/2019 9:14 PM

1/1/2019 10:28 AM
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In the new aquatic facilities | would like to see it be a space where it promotes family fun and
fitness. In an effort to draw younger families to the area | think it is essential that we have
amenities are engaging and appropriate to Kids of all ages. | would like there to be a pool for
younger children (a wading pool with zero degree entry) as well as a space for other kids/parents
to swim and play. Diving boards are essential. It would be really neat it there was also a smaller
water slide (perhaps in the kid wading pool} for the younger kids to use. In the larger pool having
multiple lanes for lap swimming is ideal and helps promote fithess in the community. In addition, it
would be amazing if these lanes could be reserved for lap-swimming ALL THE TIME and not just
very limited times. | personally lap swam in the past almost everyday, but it was challenging at
times to fit it into my schedule due to the limited times it was available. It would be great to have
this option just available whenever the pool is open. Having an eating area with picnic tables and
shade would also be wonderful, very similar to how it is now.

It's obviously important that all age groups feel welcome at both facilities, but | think it would be
nice if they each specialized in either younger attendees or older attendees--example, VFW could
be decked out more for teenagers and Legion for youngsters, or visa versa. Shade! A mister for
hot parents who don't want to jump in. Beach chairs.

A set up like Joanne's or Resch would be nice so all ages have relevant activities.
A zero depth pool for younger children.

1/Multi-age facilities- walk in zero depth with gradual increase for toddlers, young children and
handicap accessibility 2/lap lanes, slides 3/swim lessons for children 4/early hour or late hour adult
swim or water fitness classes, 5/evening movie night swims (floats), 6/Shaded areas in cerlain
spots around the pools, 7/longer season - perhaps it could be a rotating thing where the last
couple of weeks of August the pools stay open on one side one year, the other side the next if
staffing is the main issue. 8/Any summer school opportunities with the local districts in exchange
for student fees/state funding remuneration

I would enjoy a variety of diving boards. | also think a small zero depth pool for the babies is

essential, as well as a small little splash pad. It would be really nice to have a slide similar to the
east side YMCA where it is open during certain hours or days, say Slide Sundays. | don’t want a
water park, just a box pool with fun features. PLEASE invest money into gelting chairs that recline
and simple white plastic ones!!!]

Pool, lazy river, splash pad, kid area. The Falls in Cedar Falls lowa has an awesome aquatic
center, It would be a great place to look into...the legion side preferably.

Separate pool or splash pad for small children. Better concession area.

Zero entry, diving board, climbing wall or rope activities...and if possible a playground set that has
water sprayers or clinbing activities for younger toddlers and early ages in or near zero entry.

Water slide and diving boards at each facility

just a nice clean pool at Legion with The diving boards nothing fancy they have enough aquatic
amusement style poals here . what | would love is for them to build an Olympic training type of
pool at Legion. that would be worth the work etc. to have an outdoor Olympic training pool and no
other fussy stuff. could draw in a lot of serious swimmers and keep it lively and busy all summer.
and extend the opening and closing , Keep the pool open till the end of August maybe some
people want to practice olympic training. etc.

Open family swim, swim lessons, diving boards.

A simple pool, baby pool and diving boards. Maybe have the deep end diving board pool separate
from the regular pool (similar to the Broadview YMCA?)

A box pool sized similar to current one Three diving boards at various heights A water slide A
kiddie pool A lazy river Men's

Classic box swim area that has depth ranging from 2.5 feet to 6 ft. This makes it relaxing to bring
children of multiple ages. Jumping off the sides into a classic pool. Having a separate toddler pool
with a splash feature would also be great if it was in the same area as the big pool - no fence.
Diving board area. Swim lanes for lessons and lap swim.

A box pool similar in size to current pool. Three diving boards at heights similar to current ones. A
water slide. A kiddie pool with bubbling fountains. A lazy river with water currents.

Aquatic facilities should address 3 stages of children - under 5, 5 to 9, and 9 plus.

7/1

4.4.b

SurveyMonkey

1/1/2019 10:27 AM

12/31/2018 8:53 PM

12/31/2018 4:40 PM
12/30/2018 9:59 PM
12/30/2018 9:52 AM

12/29/2018 10:21 PM

12/29/2018 7:56 PM

12/29/2018 7:41 AM
12/29/2018 7:40 AM

12/29/2018 2:18 AM
12/29/2018 12:58 AM

12/28/2018 3:18 PM
12/28/2018 12:38 PM

12/28/2018 11:59 AM

12/28/2018 11:00 AM

12/28/2018 10:47 AM

12/28/2018 10:32 AM
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133 Diving boards, deeper swimming area and shallow swimming area for small children

134 Swimming lessons

135 Swimming pool and diving boards still along with some slides

136 Wave pool, adult pool, family areas covered areas, indoor and outdoor

187 I like the simple and spacious set up that currently exists at Legion and VFW. The large box pools
provide lots of room. Also like the 3 boards w/ the diving well.

138 Zero depth entry pool that ends in a deep end with diving or slides

139 Diving hoard and bahy pool

140 More seating. Lounge chairs and umbrellas.

141 More interactive pool equipment. Maybe a splash pad.

142 Cafeteria type seating, picnic type tables and a more full menu.

143 Two swimming pools at each site is key. Both pools are a part of the charm and history of our
small community. Please don't change that. | don't understand the “"Aquatic Center” idea. Pools,
playground, and changing facility is all that is needed, just update.

144 Family friendly slides, more seating similar to the Resch Aqualic Center where there is tons of
sealing, tables and even a grass area with more seating. Zero depth entrance.

145 Q4 as worded is very confusing. As long as both have a variety of diving boards and swim lane
capability, then | am fine. Slides would be a great add-on which would boost usage.

146 | would love to see diving boards remain. The bigger kids love them.

147 The ability to use the pools for recreation and sporl. Recreation would include zero depth entry,
water slides and water sprinkler tings. Sport would include lap pools and diving boards. | think its
important to have both.

148 Pool, kids pools, splash pad

149 Features that are accessible to young and old, having a 'little kid" pool - and an 'adult' pool.

150 Replace the pools as they were.

151 I've been to the perfect aquatic facility...Tosa pool at Hoyt Park.

152 Pool diving boards simple

163 | know the kids love the diving boards so | would like to see them stay because not many pools
have them anymore. | like the lap lane for adults and that adults get to stay in the pool during pool
checks. And | LOVE that the young kids, babies have their own area. Maybe some water slides for
us older kids *

154 An expanded swimming area to allow for multiple concurrent uses (aka lessons and lap swim). Or
smaller lesson blocks (perhaps lessons 2-3 days a week instead of 5). Family fun (movie night,
elc) plus some water aerobics, a few diving boards. More affordable passes to sell more.

155 Diving boards at different heights, deep end drop slide, decent sized 4ft shallow area for kids to
jump and play in, benches and awnings inside fence area for viewing, kiddie pool with a squirting
animal

156 A box poal with a diving board. Simple use, to swim, play and cool off. If a slide was optional, that
would be a fun benefit.

157 Diving boards, shallow and deep ends

158 | love the box pools with diving, and separate kiddie pools as they are, but if one offered a slide,
zero entry, or a spray area (spray area instead of a kiddie pool)... Those might be more enticing to
new groups. | also think a small party room off the office would help bring in more rental income
from birthday parties, etc.

169 Nothing new, Like the square poal with no frills,

160 For sure a heated pool, diving well with a high dive and low dive, maybe a slide. Lap area also.

Also a good sound system for announcements and playing music.

8/11
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SurveyMonkey

12/28/2018 9:45 AM
12/28/2018 8:46 AM
12/28/2018 6:48 AM
12/27/2018 11:50 PM
12/27/2018 7:23 PM

12/27/2018 5:35 PM
12/27/2018 5:01 PM
12/27/2018 4:01 PM
12/27/2018 3:42 PM
12/27/2018 2:01 PM
12/27/2018 10:26 AM

12/27/2018 10:22 AM
12/27/2018 10:05 AM
12/27/2018 9:25 AM

12/27/2018 9:12 AM

12/27/2018 8:21 AM
12/27/2018 8:21 AM
12/27/2018 8:18 AM
12/27/2018 7:48 AM
12/27/2018 6:59 AM
12/26/2018 11:36 PM

12/26/2018 11:07 PM

12/26/2018 9:36 PM

12/26/2018 9:35 PM

12/26/2018 9:30 PM
12/26/2018 9:19 PM

12/26/2018 8:57 PM
12/26/2018 8:52 PM
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161 While having different facilities would be great they both should have enough for all age groups
and be cost effective to maintain. Splash pads, lazy rivers are some good ideas if maintainable.

162 Doesn't need to be over the top, waterslide, sand bottom, wave pool,thingie. Basic box pools with
a splash pad for littler kids that goes into a wade pool. | also like to see two dedicated swim lanes
for those who are training or like to swim laps, with out getting jumped on or child collisions.

163 Slide, diving boards, lap board.

164 If we are going to have 2 pools close to each other, it would make sense for each one to be
different but have our pool passes allow us to use both pools. Maybe ane pool that is fairly basic
with diving boards, maybe a sand area and water play for young kids, a grassy area that is still
accessible to the pool to allow patrons to picnic and relax. The other pool could be a pool that
offers more amenities such as a small water slide, diving boards (see design of (he Neenah
pool...it is great and not too big). Swimming lessons are key for each pool | would believe. Other
ideas for extras could be more frequent movie nights, Father's Day Cannon ball contests, etc.

165 Splash pad and little kids pool bigger

166 A compatible combination for both children (aquatic activities, such as slides/diving boards) and
adults, where the adult swim area is located away from the children's activities. Example: Aquatic
center in Holmen, WI (just north of La Crosse, WI).

167 Both locations need to have a large fully functional pool with additional pool for small children.
Water park type amenities are not necessary.

168 Splash pad Sun chairs Umbrellas

169 Honestly | feel the features of facilities that are currently in place are great! | like the idea of a
separate wading pool for small children, but | really don't see a need for a lot of extra activities
along with more expense.

170 | don’t think legion would need any additional attractions or areas

171 Infant toddlers area. teen area

172 1-3 slides, diving boards, chairs available, zero entry for baby play.

173 Deep swimming area, high diving board, a shallow end for kids to goof off, hot tub for winter use,
covered pool for use for winter.

174 Simple pools and diving boards as they are, just updated.

175 I'd like to see more splash pad type features for kids. I'd like to see a lap swim lane or two for
adults. A hot tub/jacuzzi for adults would be great as well. More seating and picnic type tables with
umbrellas would be welcome.

176 I'd Iove a large area for swimming, as my kids have taught themselves to swim at the pool.

177 My kids Iove diving boards Also having a iradltlonal size pool. Small slides could be nice.

178 Very snmliar to what we have now. We are not looking for anything extravagant,

179 Same features the pool as now and a water slide

180 Lap lanes and a variety of diving boards

181 Gravity pool with features for both young and older kids. Still have baby pool area to be able to
contain little ones from larger pool area.

182 stay as a basic pool with diving boards. Possibly a large hot tub

183 Very friendly baby pool area

184 large pool as exists at Legion currently, a few diving boards. A zero entry kiddie pool.

185 Full size pool with diving available. No wave pool or slides. Just old fashion pool. Looking for
peaceful and relaxing environment. More seating should be made available also. Enough to
accommodate capacity as well. Maybe more sprinklers for little ones,

186 Kiddie pool, lap swim

187

Larger or more features added to the baby/infant pool.

9/ 11
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SurveyMonkey

12/26/2018 8:08 PM
12/26/2018 8:00 PM

12/26/2018 7:56 PM
12/26/2018 7:47 PM

12/26/2018 7:43 PM
12/26/2018 7:34 PM
12/26/2018 7:28 PM
12/26/2018 7:20 PM

12/26/2018 7:04 PM

12/26/2018 7:04 PM
12/26/2018 6:38 PM

12/26/2018 5:06 PM

12/26/2018 4:23 PM

12/26/2018 3:40 PM
12/26/2018 3:24 PM

12/26/2018 2:51 PM
12/26/2018 2:50 PM
12/26/2018 2:36 PM
12/26/2018 2:09 PM
12/26/2018 1:30 PM
12/26/2018 1:17 PM

12/26/2018 12:51 PM
12/26/2018 12:43 PM
12/26/2018 12:23 PM
12/26/2018 12:16 PM

12/26/2018 12:02 PM
12/26/2018 11:49 AM
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Looking for a zero depth entry for babies and toddlers, waterslides and diving board for bigger kids
and maybe lily pad or tubes for kids to walk across. Something for all ages to enjoy

We take our DePere grandkids. High and low diving boards, single pool, zero depth entry with a
couple of small children features, lap lanes and a slide.

The same or larger swimming areas as Legion. Swimming lessons and diving boards.

A simple design appeals to me. My kids adore the three levels of diving boards. It allows for the
progression of skills, like simply jumping in for litlle kids, to diving for intermediate, to tackling fears
and gaining confidence on the high! | would like to see an area of gradual entry for babies and
toddlers, but do not need an area far away from the pool since | need to waltch several kids.
Please keep it simple! We don't need a complex area, but more benches around the fence would
be nice for viewing during swim lessons. Also the area is close enough my kids can walk and go by
themselves, so | often don’t go. My kids love the large area for open swimming, so | think that
needs to be kept somehow. | asked my son (13) who grew up with the pool and he suggested a
wave pool, but no slide or lazy river, but the wave pool would be amazing! Also he loves basketball
in the water, so that needs an open area as well. My daughter (11) loves the wave pool idea and
she thinks there are other options around town for a lazy river and slides, but a wave pool would
be unique to De Pere. She used one on vacation and it remains her favorite water feature. My son
(8) also thought a wave pool. But he thought one slide area with tubes would be fun. | know we
sometimes go to the Tundra Lodge for those. Personally | don't think the local pool needs to have
this. I love the simple idea and really just want a place to send the kpictures de to swim and beat
the heat with water play. | vote simple design!!

Baby pool Splash pad Pool Diving boards 0 entry
More seating on pool deck.

| like legion just the way it is now. My kids love the diving boards. | wouldn’t mind adding a couple
water slides similar to what the resch aquatic center has. More seating would be great too. The
kiddie area even though my kids are older could use a little slide or some kind of small play area to
it.

Updated locker room facilities, keep diving boards, and enhanced concessions with healthy
options. Keep swim lessons also.

Deck chairs. Shade areas. Lap lane.

| would like to see a facility that is welcoming to all ages. Infants through seniors. | have had a
season pass at Legion for several years. Our daughter is 13 and uses the current pool on a
regular basis. We have also been to Joanne's and Ashwaubemay. We need something different to
attract people to the area. | find Joanne's is set up for younger families and there is nothing for
teenagers to do. What | like about Legion now is the diving boards. It's great to see the kids
challenge each other to get better on the diving boards. DO NOT TAKE THAT AWAY. Including
flips . Joanne's does not alas flips. | think a couple lap lanes would also be nice. Make it
assessable to seniors. We also need a better solution to infants and there parents watching them. |
cannot tell you how many times | went to Legion the last couple on a hot summer day to take a dip
in the pool. To find out it is closed because some kid took a shit in the pool. | would like to see a
climbing wall, diving boards, lap area, seperate splash pad area for infants.

legion - diving boards and a slide going into our box pool, chairs available for patrons (small rental
fee acceptable or free). A bigger sunning area would be nice.

| think the pools should remain neighborhood pools as they have in the past. | don't see any

reason to make one of them an "aquatic center" since there are already a few of those within a 15
minute drive of DePere. If people are looking for that experience, they will use one of the centers
that already exists. | think that one thing that makes DePere special to it's residents is it's
"neighborhood feel” and | think leaving the pools as they is the way to maintain that. | am
comfortable with small differences between the pools---a splash pad at one sight, for example---
but | would not support an aquatic center.

More activities for teens. Larger water slide, more teen nights.

10/ 11

4.4.b

SurveyMonkey

12/26/2018 11:38 AM
12/26/2018 11:21 AM

12/26/2018 11:18 AM
12/26/2018 11:08 AM

12/26/2018 11:04 AM
12/26/2018 11:01 AM
12/26/2018 10:56 AM

12/26/2018 10:53 AM

12/26/2018 10:53 AM
12/26/2018 10:52 AM

12/26/2018 10:50 AM

12/261'2018 10:39 AM

12/26/2018 10:35 AM
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The pools should essentially look the way they do today. This accomplishes five things: 1) keeps
costs as low as possible, 2) differentiates us from our neighbors, 3) keeps old world De Pere
charm intact, 4) allows the people to supervise their children easily, and 5) keeps the surrounding
neighborhoods quaint. It should basically be combining the baby pool and the existing pool, thus
allowing for ADA compliance. Add a few "baby" features (spray nozzles, spray umbrellas, etc),
then cautiously transition into your general swimming area. This is where | have some hesitancy
because | know as a parent it is daunting to allow the baby area to intermingle with the general
pool, but | do think this is the best plan. It will just have to be very plainly pointed out where the
shallow ends and the deeper areas begin. (perhaps a very narrow passageway, ropes, or kind of a
"snaking" shape. The general swim are should have plenty of open space for free play, lessons,
and plain old swimming. Diving boards including a high dive are a MUST. The only feature that
could be added and | think could be the one difference between Legion and VFW would be a slide
(ideally into a bath area rather than into the general pool for safety reasons).

Lap pool, 2 larger slides, 2 levels of diving boards, kiddie pool with kiddie play area. Similar to the
East side YMCA or the Kroc Center play area. Zero entrance area. Hot tub where parents can sit
while kids play? Lounge chairs/umbrellas

Each pool should have a baby pool area. Each pool should have swimming area for all ages to
enjoy.

I would like to make sure to have a large enough Main pool area so that you can swim and play
around with your own kids and other parents without being disturbed or splashed by people using
the other features like a slide or diving board.

Diving boards Affordable Swim lessons

1M/1

4.4.b

SurveyMonkey

12/26/2018 10:35 AM

12/26/2018 10:29 AM

12/26/2018 10:27 AM

12/26/2018 10:23 AM

12/26/2018 10:21 AM
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would like to see in the new aquatic facilities.
Skipped: 6

VvV Fw”

Answered: 57

RESPONSES

My kids really enjoy the diving boards and love having plenty of room to swim. Shallow area and
deep end. A slide would be nice. | also like an area with zero entry with a little splash area.

Splash pads are universally enjoyed, do not need to be fenced or have hours of operation.

I would like to see zero access for small children, as well as deep end lanes for adults who want to
get exercise.

I would like the basics. | don't think the pools need to have all the slides and etc. There are plenty
of facilities in the area that offer these. Updating the pools so they can be used by disabled people
is important. If the committee insists that the pools must have some extra feature, my vote would

be for a lazy river around one end where people could enjoy the pool by just floating - not activity -
just float.

[ think It has to be financially appropriate. Taxes are getting higher, and the pools need to be
reasonable. Create fundraisers to help offset the cost. Keep shade trees and plenty of benches.
The changing rooms have been large, and that is nice.

Baby pool, toddler area, things squirting/fountains. NO DUMP BUCKETS!

NO lazy river, Zero entry. Legion and VFW both box pools. Mainly lots of open swim area that
could maybe be roped for lane swimming during scheduled times. Some diving boards. Some
basketball. To prevent congestion, different activities might require scheduled times. Get pro and
con feedhack from neighboring aquatic facilities before next public meeting. | understand trapped
water lead to demise of VFW pool. Excavate entirely to avoid again.

Things that appeal to older kids 9+

We went down to Milwaukee for a wedding which was Tosa Pool at Hoyt Park in Wauwatosa. |
would love to see something like that around here.

A pool that is deep enough for diving, large enough for lessons and other classes.
Swim lessons
Larger pool and kiddie pool area

Love the current VFW pool and lessons although | do see the benefit of a splash pad for younger

kids and those that don't enjoy the pool when it's crowded. And zero entry is a FABULOUS
feature.

I would like to see the VFW pool made into a aquatic center. Similar to the plans you guys had
before. And with legion pool to just fix the problem with it upgrade it but keep the look of it.

An indoor pool is acceptable. Doesn't have to be fancy and expensive.

More seating and shaded areas. Perhaps areas that jut out. An area for kids to play basketball or
volleyball.

An area for kids 4 years and younger and a zero entry pool would be great. A slide or a few slides
may be beneficial along with a large deck area for sitting/lounging

Inside pool would be needed. Outside pool in Wisconsin for 3 months of use is silly.

Kid friendly ( including toddlers) and shaded areas. Do not forget the number of Grandparents that
will have kids there.

Keep it as simple as possible. We don't need a huge aquatic center. Some diving boards, a plane
to swim, and a spot for young kids (zero depth etc)

Water activity that engages all ages. As my kids enter the tween age, | still want VFW o be a
place they want to go

1/3

4.4.b

SurveyMonkey

DATE
1/14/2019 5:08 PM

1/14/2019 9:41 AM
1/14/2019 8:58 AM

1/14/2019 6:47 AM

1/12/2019 10:20 AM

1/11/2019 7:33 PM
1/11/2019 2:58 PM

1/8/2019 7:31 PM
1/8/2019 6:25 PM

1/8/2019 6:12 PM

1/8/2019 12:43 PM
1/8/2019 11:06 AM
1/8/2019 10:05 AM

11712019 4:26 PM

1/7/2019 9:30 AM
1/7/2019 8:53 AM

1/7/2019 7:13 AM

1/6/12019 11:23 PM
1/6/2019 10:50 PM

1/6/2019 9:27 PM

1/6/2019 9:23 PM

Q5 Please describe in 250 words or less what features and activities you
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My kids just love the nice pool and diving boards. We don't need anything fancy's Maybe a few
umbrellas for shade and seating options.

Zero depth entry area. More shaded areas with large umbrellas on pool deck.

| would like to see activities for children AND adults. Swimming lessons and play time
opportunities.

The ability to swim laps in the looks for adults or kids that want to at a designated time. Slide,
diving boards, splash pad for toddlers. Good sound music system.

Deep dive area of 14 feet for swimming, diving boards, large swimming pool (similar to VFW size
today), basketball hoop with enough balls. Outside the pool, larger area for laying in the sun.
Plastic lounge chairs would be nice rather than just concrete!

Splash zone Shallow pool Fountains Slide

I would like to see a standard swimming pool at both locations. This would help make sure that
swimming lessons can continue at both locations.

Swimming lessons Splash pad Slides, diving boards ( similar to Ebb pool in Appleton), lap pool,
concessions Multiple swimming classes

I'd like swimming space and a space to dive and maybe a slide or two/water fun for babies as well.
Pretty much something that makes everyone from 0-60 happy.

At least three size diving boards, plenty of swimming space, full size lap lanes, adult swim nights
for lap swim or lounging in the pool (maybe on typically low attendance nights)... that adult time
during pool break is a godsend to relax while the kids get snacks, a slide, climbing area, area for
the little kids to jump into the pool (but not quite ready yet for the boards), change the radio station
away from country,

Water slide(s) Lazy River Diving boards Mirror Pollock in Oshkosh

This is a summer 2-3 month use facility no a lot of money is needed. . This should be a basic pool
with a deep end tapered to a shallow end. Main use for swimming lessons and a place where 12-
15 year-old's can go during the summer months when not in school. It should have some limited
supervision. My children both used the old pools and it was a place they could go on their own and
"socialize". My family has limited use now. But think it is important option for 12-15 year olds to go
during the summer months. We don't plan to use it much, BUT | AM paying for the new pools.

Diving boards, lap pool

Both pools with the ability to hold swim lessons, as well as either a baby pool area or a zero entry

with play things for little ones/those not strong swimmers.

At the bare minimum | would like to see a pool that reflects a modernized version of the old pool
with diving boards, plenty of swimming area and a kiddie area. Ideally | would like to see a large
shallow area with a water playplace and an area with waterslides.

We would like to see 0 entry, slides and diving boards. A separate splash pad for younger kids
with sprinklers etc.

Little kid friendly area. Clean changing rooms/locker area/restrooms that are also child friendly
(changing table)

Simple, redo vfw and upgrade lap swim lanes , add more , otherwise less is more with this pool.
a larger area for small children with a slide Vand more eduépment to occupy them.

Splash pad! Or more stuff for younger kids to enjoy.

Zero entry depth, water slide big and small, Diving board

Medium Size waterslides, for kids maybe 10 and under. Resch Aquatic center is a good example
of medium slides. Zero depth pool with maybe some splash pad features for the little ones.

My kiddos would love to see slides and space to just swim around as well!

something for everyone to do (babies, young kid, teens, adults, and seniors) tot pool, diving board,

a water slide, sprayground features, leisure pool

2/3

4.4.b

SurveyMonkey

1/6/2019 8:34 PM

1/6/2019 8:18 PM
1/4/2019 8:42 AM

1/4/2019 7:22 AM
1/3/2019 9:31 PM
1/3/2019 8:05 PM
1/3/2019 12:59 PM
1/3/2019 12:30 PM
1/3/2019 1:45 AM

1/2/2019 9:08 PM

1/2/2019 8:39 PM
1/2/2019 5:25 PM

1/1/2019 12:19 AM
12/29/2018 7:14 PM

12/28/2018 8:08 PM

12/27/2018 7:33 PM
1212772018 6:22 PM

12/27/2018 2:55 PM
12/27/2018 2:48 PM
12/27/2018 2:47 PM
12/27/2018 1:48 PM
12/27/2018 12:26 PM

12127/2018 9:55 AM
12/27/2018 9:18 AM
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Zero entry into building and pool, changing rooms with doors, sink, soap, and bubbler that small
kids can reach and turn in unassisted, continue swim lessons, same height diving boards as
before, maybe a slide or two, still have an aquatic area for small kids to play, diaper changing
stations in boy sand girl locker rooms, umbrellas for shade

Pool, Kids pool, splash pad, water slides, fountains, swim lessons
Diving boards and a splash pad/wading pool

Diving boards, lap lanes, 0-depth entry, pool chairs (lots of them), interactive play area for toddlers
and small children.

At least two new pools. One on each side with nice decking-including a shaded area. Nice
changing facilities and bathrooms. There should also be kiddie pools on each side.

I would like to see a pool on both sides, zero entry for ease of elderly and toddiers. no separate
splash pad. Look at surrounding communities and what has worked. And what hasn't. We
Frequent Berlin (close to our cottage), and it's great. Not huge, but something for everyone, Zero
entry with a few "splash" options, water slide, diving boards, swim lanes, basketball hoops....

Pools. Normal pools to swim in

Please refer to the Kaukauna Pool. It is amazing! From the fee, changing/shower facility, zero
entry pool with age appropriate water slides and diving boards.

Any type of fountain or splash pad in the area of the toddler pool

Zero depth entry. Water slide for young children and separate slide for older kids/adults. Shaded
seating areas around the pool. Lounge chairs

Staying true to the small hometown vibe is essentially to our community. Keeping ample free swim
area, diving boards, and swim lessons offering are of the utmost importance.

Zero entry. Slides. Regular pool area. Diving hoard.

3/3

4.4.b

SurveyMonkey

12/27/12018 8:55 AM

12/27/2018 8:43 AM
12/27/2018 8:31 AM
12/26/2018 8:27 PM

12/26/2018 7:39 PM

12/26/2018 7:29 PM

12/26/2018 5:04 PM
12/26/2018 3:45 PM

12/26/2018 12:52 PM
12/26/2018 11:37 AM

12/26/2018 11:11 AM

12/26/2018 9:31 AM
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SurveyMonkey

Q5 Please describe in 250 words or less what features and activities you
would like to see in the new aquatic facilities.

Answered: 10 Skipped: 3

Bo\‘\ﬁ 90@\.’5

RESPONSES DATE

Look up Erb pool and park in Appleton! That is the best madel | have found for the variely of ages 1/8/2019 8:34 AM
in my family! It has a beautiful park, locker room, and eating area. There should he a baby/toddler

area, waler slides, and pools with basketball hoops and diving boards. There could also be lap

lanes and areas just to have fun swimming. They also provide toddler life jackels. It is nice as a

couple, or with other moms, to be able to sit somewhere in the water on a bench where we can

get cooled off but still see our kids. It is not always beneficial to be sitting on chairs away from the

pool. Erb also has cabanas for those who need to be out of the sun. | do not like how the current

pools completely separate the baby/toddler pools. When my older son wants to leave the baby
area, | can't be 2 places at once.

Slides, water falls, sprinklers. 1/8/2019 7:58 AM
Picnic area. Shade. Sprinkler type area or fountain like area where kids can walk on pavement 1/7/2019 10:15 AM
under a shower. Not all kids are comfortable in a pool so this area would accommodate them.

Diving pool, lap area, splash pad, zero entry 1/3/2019 6:40 PM
Zero-.eﬁtry pool (easier for those with disabilities to eﬁter & exit independently). Also a lazy river 1/3/2019 5:37 PM

(even just a small circular one), again, easy for those with disabilities to enjoy (many with
disabililies are unable to do the slides/ziplinesftubesfetc, so a lazy river is a fun option for those
who cannot do the more physical structures).

Z.ero entry 1/3/2019 10:08 AM
Zero entry, a large tube slide, nice size pool. Spouts and playground 12/26/2018 8:05 PM
Out doors. Diving boards or slides. 12.’26.’201—8 4:10 PM
More availabiliiy of shallow play space and splash pad for special needs and non swimmers. 12/26/2018 1:36 PM
Wa!ér slide, diving board, l 12/26/2018 11:36 AM

Attachment: 20190115112541647 (7775 : Review and consider findings from on-line survey and public meeting on pool design.)

141

Packet Pg. 91




4.4.b

(‘ubisap j00d uo Bunsaw 21jgnd pue ASAINS BUI-UO WOJ) SBUIpUI JIBPISUOD pue MBIASY : G///) J¥9TYSZTTSTTO6TOZ :luswyoeny

Question 5
(Neither Pool Data)

Packet Pg. 92




De Pere Pool Input

10
11

12

13

14

RESPONSES

Lap lanes for lap swimming. Areas for children of all ages to play. Definitely, swimming lessons!

I'would like to see swimming lessons and open swim continue to be available to De Pere residents
at a very affordable family rate. Our children are now grown so we do not use the pool. However, |
grew up using Legion pool as a child, and our children enjoyed it as well. De Pere is one of few
communities left where children can safely bike to the the city pool, take swimming lessons, have a
snack, spend the afternoon swimming, and bike home with a beach towel draped around their
neck. This is one of the charming, small town benefits (there are many) that adds to the magic of

De Pere's appeal.

A pool that suits all ages. If ppl want a water park, they can drive to Resch or Joannes. Kids want
a pool with diving boards.

Yes, the pools could have different amenities, like play equipment, etc. | would like two pools
similar to what we have ie: Two Neighborhood Pools with swimming area, the dive well with 2
different height dive boards with the wade area in conjunction with the zero depth area entry to the
swim area. Keep the swim area in similar size to what exists at each pool.

Swim lanes for high school swim teams can use for practice. Would be used by more if a lazy
river, yoga and other exercise programs for seniors and youth, heated pool, swim lessons for kids
and adults year round, water toys, life guard training. 0 entry to pool. A place to use all year, not 2-

3 months use.

beach entry style pool for little kids, splash pad, waterslides that parents can go down with kids,

lazy river

Facilities should be designed to accommodate all ages and abilities. They should be easy to
maintain and designed with energy efficiency and be easy lo maintain.

I'm fine with just the two pools. | think the pools just need to be replaced. If the new design would
allow for the addition of some slides or other add-ons then that should be adequate.

I would like to see availability of year-round swimming lessons. We currently do not use either pool
because of the limited availability of swimming lessons for our children. To move them from a year
round program for the summer only and then back to the year round program for the remainder of
the year doesn't make sense. I've heard great things about the De Pere youth lessons; we love
the infant lessons at Syble Hopp. However, in talking with other parents, those of us who do not
use the De Pere facilities/swim lessons do not use them because of the issue with continuity of
lessons. Furthermore, we find ourselves using the pools in other communities/facilities
(Ashwaubenon/YMCA) because our kids are familiar with those pools because of swimming

lessons.

Whatever is cheapest.

Zero entry, slides of variety of sizes

Answered: 22 Skipped: 7

Neithe r

More umbrella shading, baby area, heated pool.

I would like to see just the basic features in both pools. Nothing fancy. There are already enough
high end aquatic facilities in the area (Colburn Pool, Joannes Aguatic Center, Resch Aquatic
Center and Ashwaubomay lake. Just the basic activities, swim lessons geared to the young
children. | don't want a tourist attraction that we have to spend $ on to market and advertise and try
to staff. | want both pools to be the same basic design and equal. | want them to have a small
town/local/neighborhood feel. They do not have to be over the top, the pools just have to be
enough for local residents. Keep it small. Just because we approved $900000 should not mean we

have to max that out.

More toddler/new swimmers activities & accessibility

1/2

4.4.b

SurveyMonkey

DATE
1/14/2019 10:36 AM
1/12/2019 5:41 PM

1/11/2019 9:24 PM

1/10/2019 9:01 AM

11812019 6:24 PM

1/8/2019 10:46 AM
1/7/12019 6:44 PM
1/7/2019 2:26 PM

1/7/2019 11:39 AM

1/7/2019 10:04 AM
1/6/2019 8:44 PM
1/4/2019 2:44 PM
1/4/2019 7:4-6 AM

1/3/2018 10:12 AM

Q5 Please describe in 250 words or less what features and activities you
would like to see in the new aquatic facilities.

Attachment: 20190115112541647 (7775 : Review and consider findings from on-line survey and public meeting on pool design.)

Packet Pg. 93




De Pere Pool Input

15
16
17
18

19

20

21
22

SIMPLE! Splashpad and generic pool- KISS principle. You're taxing the crap outta me.
No opinion. | feel very strongly that our city needs lwo outdoor pools
Easy access to the pool. Ability to use an inner tube

Question #4 is an either or question with yes or no answers. In addition, how can "things"
compliment each other? Do you mean complement? If you mean the latter, yes, they should be
complementary.

Diving wells. Zero entry area. Slides. Picnic tables. Many concessions offerings.

Water playground, large water slide, lazy river, splash pad. Picnic tables with sun shade, extra-
large umbrellas, lounge chairs.

Slide, diving boards, agua aerobics, swim lessons

swim lessons, swim teams, lap swim lanes, kiddie pool, birthday party room, community meeting
room which could be used for senior aclivilies (cards, bingo, movies, yoga, etc), lockers, showers,
theme nights, picnic tables inside the fenced area

2/2

4.4.b

SurveyMonkey

1/2/2019 11:21 AM
1/2/2019 10:55 AM
12/28/2018 1:41 PM
12/27/2018 11:39 AM

12127/2018 9:14 AM
12/27/2018 8:45 AM

12/26/2018 10:56 PM
12/26/2018 9:41 PM
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Question 6 — Please describe in 250
words or less what you would like to
see in the new buildings to be located
at each aquatic facility.

(Data Summary)

This section is broken down into data from Legion Pool, VFW
Pool, people attending both pools, and people attending
neither pool.

4.4.b
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Q6 Please describe in 250 words or less what you would like to see in the
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new buildings to be located at each aquatic facility.

Answered: 186 Skipped: 33

Legivon
RESPONSES

Obviously ADA compliant for showers, restrooms and changing areas. Small secure lockers like
those at Bay Park Square Mall (pay to lock and get money back when key unlocks the door or
something to that affect). Separate entrance/exit for male/female.

A nice, clean updated dressing area with showers and lockers. Also updated, clean restrooms with
more than one stall,

Easy -access bathrooms, lockers, concessions

Private areas to change and hot water.

Improved and updated locker rooms and shower areas. Also improved concessions,
Updated bathrooms and changing rooms.

"A larger concession stand with more offerings *Privacy for changing and showering

Changing and showering facilities. Separate adult and youth or maybe a family area.if possible an
area for fitness equipment

Focus on a large pool area & an area for younger children. Not lots of slides or water features.

Water fountains to REFILL bottles. FREE. Shaded areas. Lounge chairs More hooks to hang
towels. lockers to secure cell phones § etc Fruit stand and umbrellas tables.

dressing areas, lockers, individual showers as well as a rinse off group shower area, toilets

I like the locker area at the Kroc center lots of lockers (big and small) family type locker rooms
Snack area like legion had but larger

Private changing areas and secure lockers. Nice snack bar.

Anti slippery tile or flooring in bathrooms that is easy to clean instead of concrete. More family
changing areas with changing areas for diaper changing. Somelage shower areas for like rinsing
before and after swimming.

Bathrooms Chainring area Showers

Basic is good. A place for the lifeguards to scan passes. Men's and women's locker room with
showers and bath rooms.

The existing locker/bathroom facilities are very inadequate. New locker room and bathrooms along
with changing rooms would be great. Also, a new concession area would be a great addition as
well.

Safely (weather shelters) and responsible park employees
Handicap accessible facilities

Clean bathrooms, lockers, places to change privately, one slide at each park if it can be done
affordably. Each park should have a concession stand.

| would definitely like to see showers, lockers, and a concessions stand.

Individual changing and showing stalls. Lockers. Direct bathroom access from the pool deck.
Sealing area for concessions.

A family locker room....the Kroc Center has a unique design for the locker rooms, a big open space
for everyone with changing cabanas. Something like that would be nice or at least a family
changing area. My son is 6 and still likes to be with me (and sometimes needs assistance getting
off his wet suit) but | feel he is too old to come in the girls locker room with me.it would be nice if
we could all stick together.

117

DATE
1/14/2019 1:50 PM

1/14/2019 12:53 PM

111412019 9:40 AM
1113/2019 10:34 PM
1/13/2019 10:21 PM
1/13/2019 9:53 PM
111312019 2:46 PM
1/1212019 10:30 PM

1/11/2019 9:54 PM
1/10/2019 7:35 PM

1/10/2019 7:28 PM
1/10/2019 6:04 PM

11912019 8:53 PM
1/9/2019 8:04 PM
1/9/2019 4:25 PM
1/9/2019 4:07 PM
1/9/2019 3:51 PM
1/912019 2:35 PM

1/9/2019 1:57 PM
1/9/2019 3:38 AM

1/9/2019 12:48 AM
1/68/2019 11:04 PM

1/8/2019 9:19 PM

Attachment: 20190115112541647 (7775 : Review and consider findings from on-line survey and public meeting on pool design.)

Packet Pg. 97




De Pere Pool Input

24

25

26
27
28
29
30
31
32

33
34
35
36
37

38

39
40
41

42
43

44
45
46
47
48
49
50
51
52
53
54

Each site should have a modern multi purpose type facility with ample changing areas, benches,
lockers, and showers. A reception area for checking in, rentals, and information; a small amount of
seating in a lobby area, and perhaps a small concession area. A video board or screen with
schedules and upcoming events would be useful. Make the facility large enough so that perhaps
areas can be rented for private events or parties. Have an area where small bands could play in
the evenings. Have the amenities cater to all age groups, and attendance will grow.,

A basic building with a bathroom and changing area/showers would be fine. A concession area for
the kids would be nice, too.

I would like the bulling to be cheaper to get in

Improved concessions, shaded picnic/pavilion area, and more private locker rooms,
Nothing special

My mother greatly prefers a pool that has Chairs.

Beller locker rooms would be nice | suppose. Other than that we love Legion just as it is.
Family Area (rest rooms), concession stands, shower/locker room

Clean, updated dressing room and shower area that can be easily hosed out and sanitized on a
daily basis.

Most important, enclosed PERSONAL changing areas in both the women's AND men's sides
Safe and secure changing rooms, concession bar, showers and lockers.

big enéugh to serve, but not overly spacious. maybe something the kids could do indoors for fun
Changing facilities and lockers and shbwers Food court with sitting

[ would like the building to have one of those machines you put your wet bathing suit in and it spins
it dry (like they have at the ymea). | would like an area that served healthy sandwiches, coffee,
snacks and ice cream. Maybe a play area with air hockey and games you could hang out and play
while waiting for swim lessons.

Private changing stalls for individuals/families. Improved concession areas within the fenced in
pool space.

Shower and changing stalls, lockers

Shower facilities , lockers, more bathrooms concession stand

Shaded picnic area, updated ADA locker room facilities and updated concession areas. There
could be a grassy area for sitting/picnicking/to take a break from swimming within the fenced in
pool area.

Keep it simple

Again, simple snacks and such however an addition of more shading and chairs would be
beneficial

Better & healthier concessions. Maybe a smoothie bar, Better changing area for families
Clean, fun, accessible to all

Changing rooms, consessions with seating

Lockers, added changing areas

Better locker rooms and concession areas

Nice bathrooms and maybe a place for birthday parties and gath-erings.

Lock.ers. showers & bathroom.

See above

lockers

Doors on changiné; stalls. WéEl sinks Showers Locker cubby for personals

Clean. Fresh. Concessions

217

4.4.b

SurveyMonkey

1/8/2019 7:19 PM

1/8/2019 5:25 PM

1/8/2019 4:38 PM
1/8/2019 4:00 PM
1/8/2019 2:42 PM
1/8/2019 2:08 PM
1/8/2019 12:39 PM
1/8/2019 12:37 PM
1/8/2019 11:16 AM

1/8/2019 11:14 AM
1/8/2019 10:52 AM
1/8/2019 9:47 AM
1/8/2019 9:23 AM
1/8/2019 9:19 AM

1/8/2019 9:07 AM

1/8/2019 8:32 AM
1/8/2019 8:16 AM
1/8/2019 8:13 AM

1/8/2019 6:34 AM
1/8/2019 6:23 AM

1/8/2019 6:06 AM
1/8/2019 5:40 AM
1/8/2019 3:51 AM
1/8/2019 1:28 AM
1/8/2019 12:14 AM
11712019 11:32 PM
1/7/2019 11:24 PM
1/7/2019 10:47 PM
1/7/2019 10:20 PM
1/7/2019 10:18 PM
11712019 10:15 PM
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59
60
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62
G3
G4

65
66

67
68

69
70

71
72
73

74

75

76

77
78
79
80
81

A more brightly lit changing room would be nice. Air hand dryers instead of towels. Showers with
adjustable heigh shower heads so litile ones can shower more easily. Perhaps a small covered
area or a few large stationary umbrellas to allow more shade for those sitting along the pool.

Whatever is needed for administrative needs.
Lockers snacks water items small room

Better food choices and spots for picnic lunches. Better shower and locker rooms with maybe a
community hot tub.

| don’t want one
A indoor/outdoor pool

Family locker rooms, please! As it is now my son age 15, who is also intellectually impaired, has to
enter and use the men's locker room without any supervision because | must enter and exit
through the women's locker room. Because of this | can't have him shower or use the restrooms
because he doesn't have anyone to help him. When he has had to use the restrooms | have no
idea what is going on and it leaves him vulnerable to anyone who may wish to prey on him. He
has come out of the restroom with his swim suit baring his genitals because he couldn't fix it
himself. He also has nowhere to change and must wear his wet swimsuit home in the car. Please
keep the needs and safety of the disabled in mind.

changing rooms that protect children. ie Kroc cabana changing rooms
Ample space in the locker rooms, benches for people to observe swimming lessons, etc.

We would like to see showers that have temperature control at each facility and an area for nursing
mothers,

Updated locker rooms

Include a sit down snack facility away from the pool area but within viewing sight of the pools,
Shower and changing areas go without saying. A warming area for ice skaters in the winter.

concession stand, family changing rooms, coin operated outside lockers

Maybe changing stations for small children if they do not already exist to make it easier in the
bathroom or locker areas.

locker rooms with lockers, private showers, family facilities

Plenty of locker room space with showers. Basically enough space that it isn't overly crowded when
busy.

2 pools with areas for all ages.
A beautiful clean and comfortable environment for families to spend time at.

More stalls for changing and a swimsuit dryer. It's a spinner machine that extracts the water in 1
minute.

Changing rooms, private showers, concession area, shaded areas and picnic areas. Perhaps a
multi purpose building for health classes such as yoga. The building could also be rented out for
special events.

Shade areas around the pools. More privacy and updated locker rooms with actual storage lockers
and private changing facilities. A gathering places with picnic tables - perhaps improved /
expanded concessions with a pavilion area for picnic lunches, birthday parlies, food truck events,
etc.

Clean locker rooms, private changing stalls, showers and bathrooms; possibly a rental area for
private parties connected to the pool; snacks for sale

Showers. Lockers and dressing area. Place to obtain snacks.

Updated shower and bathroom with separate stalls in the shower area.
Family changing rooms

nice bathrooms, a safe place to put clothing, 960d concessions, showers

showers, changing rooms and lockers, bathrooms

317

4.4.b

SurveyMonkey

1/7/2019 10:07 PM

1/7/2019 10:06 PM
1/7/2019 9:49 PM
1/7/2019 9:47 PM

11712019 9:42 PM
11712019 9:42 PM
1/7/2019 7:00 PM

1/7/2019 6:12 PM
1/7/2019 6:04 PM
11712019 4:38 PM

1/7/2019 1:57 PM
1/7/2019 1:01 PM

1/7/2019 12:561 PM
1/7/2019 10:58 AM

1/7/2019 9:07 AM
1/7/2019 7:42 AM

17712019 7:13 AM
1/7/2019 7:03 AM
1/7/2019 6:22 AM

1/6/2019 10:42 PM

1/6/2019 9:03 PM

1/6/2019 6:05 PM

1/6/2019 5:48 PM
1/6/2019 10:44 AM
1/6/2019 9:44 PM
1/6/2019 1:47 PM
1/4/2019 11:24 AM
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94

86
96
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99

100
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102
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104

Just upgrades. | don't think we need anything fancy. Keep the cost down, just get things current,
and a little bit shiny.

Family dressing rooms, 18 and older dressing rooms.

Modern showers and toilets and more privacy in the changing area; modernized check in system
for pass holders and those buying a day pass; updated concessions, perhaps with healthier
options?

Lockers on both sides, changing area, area for life guards, refreshment area
Updated locker rooms and concessions

Update bathrooms and showers, bigger changing stalls for family use. Brighter and belter lighting
or more natural lighting (so dark and musky currently). Maybe money allocated for a designated
staff member to maintain the bathrooms/showers cleanliness each shift.

Family friendly changing spaces, restrooms and snack area.

Bathrooms that meet requirements with family friendly locker rooms or a place for both genders to
enter the pool area. (For handicap or disabled members who need assistance that could be from
the opposite gender) Appropriate changing areas in both gender locker rooms.

Lockers? Individual showers? Is that what you're asking regarding building specific features? I'm
not overly concerned with those specific features. You're only in the building for a minute to get
outside to the pool, right? Unless we're talking about throwing an arcade and pizza joint in there or
something. My kids would love that ;)

Concession stand, obviously ADA accessible
Concession stand with inexpensive treats Bathrooms
Some private dressing stalls for both men/women locker rooms.

More consession options, lockers, more family friendly dressing areas, more seating around the
pool

Locker room, concession stand.
Changing area, separate shower area, and lockers with locks.

Family locker rooms, expanded concessions, play area, an amphitheater would be a stretch but
cool. It's a long shot, but consider putting in a kegerator in the concessions at Legion. You could
then feature concerts in your amphitheater during the spring, summer, fall and serve beer/wine.

Milwaukee serves beer in some of their parks for reference (Humboldt Park for sure).

Lockers with coin/key access. Showers with close access to lockers., Changing rooms with/without
restroom/showers (similar to Kroc Center) Maybe Family area between for single parents with both
gender children.

Nicer locker rooms and bathrooms. A larger concession stand

Concession areas in the pool area that feature coffee/smoothies snacks for parents who want to
bring kids to pool and let them swim.

clean changing areas, healthier concessions, some grass/trees/plants/natural elements, keep
some mid-century modern character, green/sustainable design

Outdoor concession stand seating

What if there was an indoor and outdoor option? Why not just see the pool as a summer activity?
If you had an indoor option, it would be used all year round and you would charge additional fees
for the winter months. Besides the standard changing rooms, ice cream stand, etc. | don't have
any other recommendations.

Bubblers with a water bottle refill station to be able to fill-up non-disposable water bottles easily
from the pool area. This is probably a long-shot...but it would be incredible to have both an indoor
and outdoor pool option so that the pool could be used year round. We don't have a YMCA so
having an option to use aquatic facilities in the colder months would be such a blessing to the
DePere residents, as well as to promote our community and appeal to live in the area.

417

4.4.b

SurveyMonkey

1/4/2019 10:19 AM

1/4/2019 7:23 AM

1/4/2019 7:23 AM

1/4/2019 6:46 AM
1/4/2019 6:35 AM
1/4/2019 5:47 AM

1/3/2019 10:11 PM
1/3/2019 9:49 PM

1/3/2019 5:03 PM

1/3/2019 3:46 PM
1/3/2019 3:25 PM
1/3/2019 10:39 AM
1/3/2019 8:22 AM

1/3/2019 7:47 AM
17212019 10:44 PM
1/2/2019 9:36 PM

1/2/2019 9:21 PM

1/2/2019 7:52 PM

11212019 7:42 PM

1/2/2019 7:14 PM

1/2/2019 1:05 PM
1/1/2019 10:28 AM

1/1/2019 10:27 AM
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131

Heated floors! Also, it would be nice o have the concessions be accessible from both the outside
of the pool and the inside--like, put the concession store on a corner of the building with windows
on two different walls. | know you don't want people walking around the pool with food, but Legion
currently has a picnic area set apart but still within the pool fencing--this would be used so much

more if people could purchase concessions in that area. Another option would just be to have a
vending machine inside the pool area.

I think the current building at Legion is good. Bathrooms, showers and changing rooms. The
concessions are nice as well.

Private changing rooms. Shaded areas near the pools to allow for breaks from the sun.

1/Modern, clean changing areas and showers, 2/restrooms available during swim, but then also
available to general public after the pools close (adult ball games, Pink Flamingo, efc.)...doors on
the interior and exterior, locking out one side or the other to keep kids safe, nonpaying folks out
during pool hours, 3/Park shelters or communily rooms that could be used for summer park
programs and available for public to reservefrent.

Outdoor lockers would be a great feature. | don't care much about the building or shower facilities.
I mostly care about the pool itself.

Concessions a place to rent for parties.

Larger outdoor area for eating. Stroller parking, bike rack.

Lockers, toilets, showers, suit dryer/spinner. Dual purpose enclosure for ice skating and pool use
to maximize facility. Concessions for both seasons. Allow for possible future expansion of mini golf
or selling of discs for disc golf, scorecards.

Actual lockers please. Lol

clean, painted ,maybe nice lockers, clean up-to-date showers, just crisp and clean and have nice
comfy chairs for the people who work there to sit in.

Changing rooms, bathrooms, small concession stand.

concession stand, showers

Men's and women's locker rooms with lockers Four family locker rooms Concession stand Pool
side canopies

Clean bathroom and changing facilities. Lounge chairs on pool deck.

Men's and women's locker rooms with individual sized lockers. Four family locker rooms.
Concession stand.

Changing facilities that cater to the 3 stages of children, Children under 5 would need assistance
from an adult.

Locker rooms, showers, concession stand

Family cHanging rooms

State of the art buildings that cah-be utilized by a variety of groups
Simple changing rooms wifh showering facilities,

Family bathroom and shower area

Concessions,Showers,Lockers

Just a refresh

I would like to see the Legion pool have an indoor pool that could be utilized by East De Pere
swim teams.

Nothing extensive is needed. Similar to what is at each site now, updated

I would like the concession stand to be open in the pool area - right now we have to leave the pool
to get a snack. | would purchase more snacks if it were right there. | would also feel safer allowing

my kids to go by themselves to get snacks if it were right there. Private showers, updated
bathrooms and locker rooms.

I would suggest an expansion in concession as well as locker rooms. Locker rooms could include
private showers or curtains. Having lockers would be a great thing.

5/7

4.4.b

SurveyMonkey

12/31/2018 8:53 PM

12/31/2018 4:40 PM

12/30/2018 9:59 PM
12/30/2018 9:52 AM

12/29/2018 10:21 PM

12/29/2018 7:56 PM
12/129/2018 7:41 AM
12/29/2018 7:40 AM

12/29/2018 2:18 AM

12/29/2018 12:58 AM

12/28/2018 3:18 PM
12/28/2018 12:38 PM
12/28/2018 11:59 AM

12/28/2018 11:00 AM
12/28/2018 10:47 AM

12/28/2018 10:32 AM

12/28/2018 9:45 AM
12/28/2018 8:46 AM
12127/2018 11:50 PM
12/27/2018 7:23 PM
12/27/2018 5:35 PM
1212712018 5:01 PM
12127/2018 4:01 PM
12/27/2018 2:01 PM

12/27/2018 10:26 AM
12/27/12018 10:22 AM

12/27/2018 10:05 AM
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132 ['would love to have a bigger shower area and dressing room

133 Private and family changing rooms and showers. Large shaded areas or umbrellas. Concessions
located inside the pool area.

134 Changing rodms, showers, concessions that could be shared with ball fields.

135 Locker rooms, concession stands, showers, options for swim lessons (?).

136 I've been to the perfect aquatic facility... Tosa pool at Hoyt Park.

137 Standard pool building, restrooms showers etc

138 A nice snack counter. Nice showers. A good stereo system, music is good. Private changing
areas.

139 Simple can be good. In addition to men's and women's, | would like to see family changing rooms.
Perhaps a small area with tables that allows food/drinks with a view of the pool. More space on the
pool deck to spread out.

140 Updated locker rooms and concession area and front check in area

141 A bathhouse to use for changing, showering, bathroom. Concessions. Simple/purposeful.

- 142 Béby pool, big pool with shallow to deep, swim lane capabilities, dining boards

143 Keep rental baskets or have coin operated lockers, concessions (or vending)... small party room to
help foster a rental system,

144 Better changing areas. Better shower areas. Lockers in the changing areas.

145 A nice sized bathroom with clean newer private showers and private areas to change. With hot
water.

146 The bui}dings need to be usable for days when weather closes the pool. Game room, hot tub and
activities to keep people around and bring in easy money.

147 again nothing fancy, basic amenities that accommodate all types of people,

148 . Separéte changing area from shower area so the floors stay dry in dressing areas.

149 Keep -i-t. simple...a place to change, possibly lockers, restrooms, and showers.

150 Family changing room for famitiés with multiple litlle knes .

.151 Can we not just update the exiéting b.uildings, ie., bring facilities up to code and replace plumbing
fixtures?

152 - Changinrg roomé aléng with lockers should be provided. Food beverage services would be a nice
added income generating.

153 Lockers

154 Ample bathrooms and dressing rooms. Concessions

155 - More convenient consesions and maybe some chairs

156 Semi private for family changing aréé

157 Cleaner more Gp to daté changing area and showers.

158 Private changing rooms.

159 - Same as they are, just updated. Nothing fancy

160 I think it would be great if-lunch fdods were served at the concession stand. Families might visit -
more frequently if there were easy lunch type options like hot dogs, pizza, or subs available,

161 Privaié changing areas within a locker room.

162 Again, similar type of locker/shower rooms.

163 Not really .

164 Clean bathrooms, quick showers, concessions

165 Concessions avéiiabfé. Space to rent out for parties. Nice showers and duanging areas

6/7

4.4.b

SurveyMonkey

12/27/2018 9:25 AM
12127/2018 9:12 AM

12/27/2018 8:21 AM
1212712018 8:21 AM
12/27/2018 7:48 AM
12/27/2018 6:59 AM
12/26/2018 11:36 PM

12/26/2018 11:07 PM

12/26/2018 9:36 PM
12/26/2018 9:35 PM
12/26/2018 9:30 PM
12/26/2018 9:19 PM

12/26/2018 8:57 PM
12/26/2018 8:52 PM

12/26/2018 8:08 PM

12/26/2018 8:00 PM
12/26/2018 7:56 PM
12/26/2018 7:47 PM
12/26/2018 7:43 PM
12/26/2018 7:34 PM

12/26/2018 7:28 PM

12/26/2018 7:20 PM
12/26/2018 7:04 PM
12/26/2018 7:04 PM
12/26/2018 6:38 PM
12/26/2018 5:06 PM
12/26/2018 4:23 PM
12/26/2018 3:40 PM
12/26/2018 3:24 PM

12/26/2018 2:50 PM
12/26/2018 2:36 PM
12/26/2018 2:09 PM
12/26/2018 1:30 PM
12/26/2018 1:17 PM
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169
170

171
172
173
174

175

176
177

178
179
180

181
182
183
184

1856
186

Updated locker rooms and concessions
Clean and functional locker rooms with large lockers for storage

Updated showering, restrooms, lockers and changing areas, no need for anything fancy, but an
update will be nice

Separate Large area for families

Park activity shed added back to Legion Park. Game area. Better concessions. Larger locker
room/changing areas, and family restroom facilities.

Dressing rooms with closing doors, showers, bathrooms, lockers
Family locker room
Bathrooms and changing area.

| would like an open, maybe curved design with multiple exits to the pool, bathrooms, and front
desk area. It needs to have a back area for changing of course, but needs more doors and open
space.

Changing stalls with locking doors instead of curtains and room enough for a parent and child at
the same time.

Same features but with newer facilities, having one able to stay open all year would be nice.

Again | don’t mind what legion currently has. But | definitely should be updated. Adding some
lockers would he great too.

Fully accessible locker room

No ooinion

Changing area, concession area or open it up to food trucks (I'm sure Sweet Frog would be all in).

Updated sound system and maybe a screen for summer movies. Maybe video games for
teenagers

A clean / restored dressing area without mold and a refreshed / painted building.
Clean private dressing areas,
The buildings should be as minimal as possible. Cheap, functional, clean.

A locker room with FREE keys/wristband/pin. Maybe a small indoor room that can be rented out
for birthday parties? Concession stand?

There needs to be bathroom and changing area with lockers for men and women.

Changing rooms, bathrooms. Shared showers are fine.

717

4.4.b

SurveyMonkey

12/26/2018 12:51 PM
12/26/2018 12:43 PM
12/26/2018 12:23 PM

12/26/2018 12:02 PM
12/26/2018 11:49 AM

12/26/2018 11:38 AM
12/26/2018 11:21 AM
12/26/2018 11:18 AM
12/26/2018 11:08 AM

12/26/2018 11:04 AM

12/26/2018 11:01 AM
12/26/2018 10:56 AM

12/26/2018 10:53 AM
12/26/2018 10:53 AM
12/26/2018 10:52 AM

12/26/2018 10:50 AM
12/26/2018 10:35 AM
12/26/2018 10:35 AM
12/26/2018 10:29 AM

12/26/2018 10:27 AM
12/26/2018 10:23 AM
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4.4.b

SurveyMonkey

Q6 Please describe in 250 words or less what you would like to see in the
new buildings to be located at each aquatic facility.

= I

w N

10
"
12
13

14

15
16

17

18

19

20
21
22
23

24

25

Answered: 51

vV Fw

Skipped: 12

RESPONSES
Changing facilities, showers, restrooms, lockers, concessions.
Private showers and changing stations.

Simple toilets and showers would be enough. It would be nice if any of the adult swim lanes could
be located indoors at VFW, but | understand that it is incredibly coslly and probably not within the
budgel. There are very few indoor swimming options that are cost effective in De Pere.

Clean, easy to keep clean and cleaned often.
Don't care.

Provide hot and cold reasonably priced choices in concession building. In pool building plan for
convenient ample traffic flow. Follow ideas presented by blonde lady at Jan. 7 input meeting.

Locker room and concessions
Swim lessons

The VFW desperately needs better locker rooms with a ROOF!!! And it would be great to have the
concession stand in the same building.

| would like to be able to have lockers with locks. A better place with more privacy to change.
A pool is enough. A place where kids can learn to swim and can have fun swimming.
Concessions, clean and stocked restrooms. Large changing rooms.

Large changing rooms or family rooms.

Splash pad or slide features make sense if able io be budgele(;i. I think an indoor option is key.
Concessions and resi areas. Small lockers for keys and cash would be a bonus.

A clean place to change/restrooms/showers

Consider all ages

We used the pool lots last summer and we are hoping it will be open this summer as well. My kids
love the pool and diving boards.

It would be nice if there was some sort of lap pool that adults can go to. Right now, the closest
fitness facility with a pool is in Green Bay.

Private showers, lockers.
Updated changing area with lockers and snack area.

Mare shelter Diaper changing station More concessions

I would like to see more private changing areas (VFW only had 4 private changing stalls available).

A partially roofed changing area would also be helpful.

Changing facilities, concessions, again similar to Ebb pool in Appleton or the Monona pool near
Madison

Locker space to store your things in instead of a space basket on shelves. More privacy in the
shower area and more sections somewhat closed off so females/families have more privacy in
different situations.

1/2

DATE
1/14/2019 5:08 PM

1/14/2019 9:41 AM
1/14/2019 8:58 AM

1/14/2019 6:47 AM
1/11/2019 7:33 PM
1/11/2019 2:58 PM

1/8/2019 6:12 PM
1/8/2019 12:43 PM
1/8/2019 10:05 AM

11712019 4:26 PM
1/7/2019 9:30 AM
1/7/2019 8:53 AM
1/7/2019 7:13 AM
1/6/2019 11:23 PM
1/6/2019 10:50 PM
1/6/2019 9:27 PM
1/6/2019 9:23 PM
1/6/2019 8:34 PM

1/4/2019 8:42 AM

1/4/2019 7:22 AM
1/3/2019 9:31 PM
1/3/2019 8:05 PM
1]3/2019 12:59 PM

1/3/2019 12:30 PM

1/3/2019 1:45 AM
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47

48
49
50

51

Bigger bathrooms, please. Clean bathrooms. The bathrooms are so disgusting. The cleanliness of
the whole facility has been poor at best. Family changing areas. Difficult for parents bringing kids
of opposite gender. Single occupant changing area for those who don't feel comfortable changing
right in the main changing area. Also, trans individuals need a safe place to change/use the

bathroom. Must be an inclusive place. Locker options. More than 3 bathroom stalls. Showers that
don'’t hurt,

Locker rooms, bathrooms, concessions (take a look at Pollock Pool...it's amazing

A changing room, bath rooms and a snack stand. A basic poal,,, with one or two slides. Nothing
fancy, this is a seasonal 2-3 month limited use item. you don't need to spend a lot of money on
deluxe features that will only be used 2 months per year.

Family locker rooms
Bathroom and locker rooms with room for family changing areas.

I think building located at the aquatic facilities could offer family changing areas, locker access,
and could have an adjacent building for snacks, food, or other pool related merchandise (Goggles,
nose plugs, water toys, etc.)

We would enjoy healthy concessions, changing rooms with solid doors rather than curtains and
separate from the restrooms.

Public area to host private functions at (maybe season round).

Updated bathrooms and changing facilities

concessions and admission all in one building. better, enclosed changing areas.
Showers, concessions, day lockers

Buildings should have locker rooms, family changing stalls and bath rooms. Maybe a small
concession area. WiFi would be nice for the waiting parents,

A snack stand inside the buildings would be nice, with picnic tables to be able to eat. In the
bathrooms lockers would be nice that you can rent for the day so you can put your personal items
in there.

a men’s and women's locker room, a family restroom and equipment storage space, concession
space

See previous response
Locker rooms, food & drink, arcade, games
Changing rooms, lockers, showers, restrooms

Family changing rooms, showers, locker rooms with locks on lockers, hair dryers. A swim shop
with swim diapers, sun screen, and goggles to purchase.

Minimum of changing rooms, bathrooms and and area for food. More picnic tables some with
shade

1?7 Honestly | think one should be an indoor year round facility. The current pools are open 6-8
weeks.... Thats alot of $$% for very little time. We have no swim team for either school district, no
where for elderly classes or year round swim lessons

Normal as they are

Large pool with multiple water slides for all ages. Mushroom water feature for small children with
zero depth entry.

No opinion
Concession stand. Family changing areas.

Individual showers available in addition to group shower. Keep current offerings: changing room
area (open and private options) free and secure place to keep belongings, bathrooms, concession
stand, and shack for summer program activities

Concessions. Pavilions

2/2
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SurveyMonkey

1/2/2019 9:08 PM

1/2/2019 8:39 PM
17212019 5:25 PM

1/1/2019 12:19 AM
12/29/2018 7:14 PM
12/28/2018 8:08 PM

12/27/2018 7:33 PM

12/27/2018 6:22 PM
12/27/2018 2:55 PM
1212712018 2:48 PM
1212712018 1:48 PM
12127/2018 12:26 PM

12/27/2018 9:55 AM

12/27/2018 9:18 AM

12/27/2018 8:55 AM
12/27/2018 8:43 AM
12/27/2018 8:31 AM
12/26/2018 8:27 PM

12/26/2018 7:39 PM
12/26/2018 7:29 PM
12/26/2018 5:04 PM
12/26/2018 3:45 PM

12/26/2018 12:52 PM
12/26/2018 11:37 AM
12/26/2018 11:11 AM

12/26/2018 9:31 AM
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SurveyMonkey

Q6 Please describe in 250 words or less what you would like to see in the

new buildings to be located at each aquatic facility.

Answered: 9

Bo‘\‘\\ pvo\ 3

RESPONSES

The facility should have an area where moms can bring snacks during pool check times. There 1/8/2019 8:34 AM
should be a variety of snacks for kids/teens fo purchase. Erb pool and park is a perfect model in

my opinion!

Concession stand. Area to celebrate birthdays.

Bathrooms and dressing area

Bathroom, shower, lockers, benches

Indoor heated year-round swimming

Improved changing area

Enclosed with showers and dressing room.
clean showers, restrooms and changing areas

Covered changing facilities

171

Skipped: 4

DATE

1/8/2019 7:58 AM
1/7/2019 10:15 AM
1/3/2019 6:40 PM
1/3/2019 5:37 PM
1/3/2019 10:08 AM
12/26/2018 8:05 PM
12/26/2018 1:36 PM
12/26/2018 11:36 AM
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SurveyMonkey

Q6 Please describe in 250 words or less what you would like to see in the
new buildings to be located at each aquatic facility.

10
11
12

13
14
15
16
17
18

19
20

Answered: 20 Skipped: 9

Ve i thec

RESPONSES

Area to relax, have a snack or drink while hanging out with friends. Maybe an area for resistance
work.

Concessions & locker rooms & bathrooms

The changing area should be larger with privacy rooms. The change area should have lockers, so
people can store their personal effects in a secure place. Have the concessions stand accessible
from the locker, pool and outside area to also serve those who just came to watch friends and
relatives. The concession stand could be open thru 3 windows to serve locker, pool and outside
area.

Inside, up dated, shower and lockers rooms and more bathrooms, better food stand or restaurant
(could be open all year) elevators, and a building that is used year round doors could open to the
summer sun and close at night and winter months.

clean locker rooms with showers, family style for families with little kids or disabled as a portion of
facility would also be great. Snacks!

Any structures should be designed with security in mind, making it difficult for social deviants to
prey on unexpecting victims.

I really think you should add a musical stage to the Legion site. One of the most popular draws to
the park is the Pink Flamingo event and the concert from Big Mouth and the Power Tool Horns.

Creating additional musical events and other fests then would have a place, they do not have now.

Family friendly facilities separate from the general locker rooms that include showers, changing
rooms,etc. Indoor/outdoor continuity of activities/services with facilities that can be used year
round.

Cash registers.
Locker room, showers, bathrooms, water fountains, concession stand with seating
Lots of shower and bathroom stalls and bigger doors that would fit double wide strollers.

Just the basics. Bathrooms, small locker rooms, just a small snack bar. Something easy to keep
clean that does not need major staffing. Its to hard to find summer help for these kind of positions.
Teens are to busy during the summer with other things to fill these kind of jobs.

Bathrooms, changing stalls. No showers, you can shower at home, no need for that feature.
ADA acce;ssibility .

Locker room, shower facility, snack shop

Achanging area; lockers; showers; concession stand.

Family changing rooms.

Private changing cabanas with sinks, toilets and showers. Swim shifter wringer (not hand-
cranked).

Individual showers and changing rooms, lockers

healthy snacks and drinks, "parking lot" for cell phones and other electronics

1/1

DATE
1/14/2019 10:36 AM

1/11/2019 9:24 PM
1/10/2019 9:01 AM

1/8/2019 6:24 PM

1/8/2019 10:46 AM
1/7/2019 6:44 PM

1/7/2019 2:26 PM

1/7/2019 11:39 AM

1/7/2019 10:04 AM
1/6/2019 8:44 PM
11412019 2:44 PM
1412019 7:46 AM

1/2/2019 11:21 AM
1/2/2019 10:55 AM
12/28/2018 1:41 PM
12/27/2018 11:39 AM
12/27/2018 9:14 AM
12/27/2018 8:45 AM

12/26/2018 10:56 PM
12/26/2018 9:41 PM
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Question 7 — Please list any suggestions
you have in 250 words or less that will
be beneficial to the Board of Park
Commissioners related to constructing
the new aquatic facilities.

(Data Summary)

This section is broken down into data from Legion Pool, VFW
Pool, people attending both pools, and people attending
neither pool.
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SurveyMonkey

Q7 Please list any suggestions you have in 250 words or less that will be

beneficial to the Board of Park Commissioners related to constructing the

10

11
12

13

14

15

16
17
18

19

new aquatic facilities.

Answered: 133 Skipped: 86

Le ave N
RESPONSES

Don't go overboard with too many amenities or make them costly to maintain - keep it simple. |
believe most kids just want to play around in the water. | grew up at Legion Pool and we didn't
have any fancy amenities - we made up our own games to play in the water - and we weren't
allowed to have balls, floats or anything else to bring into the pool and we still had tons of fun!

Try to keep everyone's needs and wants in mind when choosing a design and make it cost
effective.

Please keep the entrance fee affordable.
Thank you for all that you have done so far, we really appreciate it!

I am fine if the pools are complimentary, it may get people to spend their time at both pools. The
high dive is unique to the De Pere pools and it would be great to keep the high dive!

I thought of a question after the pool meeting. Has there been thought given to whether the pool
will use chlorine or salt water? | have used salt water pools and it is nice to not have that chemical
smell in everything. I'm sure there are other reasons to favor using salt water.

Please make it a functional area for kids, adult and families

Family friendly area where children can learn to swim & play. Not try to create a water park type
facility.

Seem less tube slides otherwise the plastic can be sharp. Ouch. Safety first with everything
considered. Climbing wall, sand play area, lazy river. Zero level water entry. Water bucket, splash
pads or sprinkers. Trees ,Bike racks, solar panels to warm the water and clean toilets.
Mediterranean canopy pergola vines

I feel if the price was less per family We would have more residents using the pools There fore
less cost but more attending means more money to help support it And more happy families

So glad that | will be able to bring my future grandchild to the same pool that | brought my kids!

Keep it simple and not overdone. Make it user friendly and a place that all age groups will want to
use

I like the idea of a splash pad area but not if it means that there won't be a good pool at both
locations.

A shaded seating area. Bench seating to run roughly 3/4 of the outer pool area at the fence line
rather than a minimum amount of bench’s typically covered with towels.

Set up volunteer work so the community can build up the park

Please consider repairing, but not changing either pool, other than ensuring the pools are
accessible to all.

stage the construction timeline to start before or after the pool "season” so everyone can continue
to enjoy this welcome reprieve.

It doesn't have to be really fancy, but designed with safely, practicality, education, fun! Think about
staffing needs for maximum child safety throughout the facility.

| Let me know when you are going to tear the old building down. My house is built with bricks
that are the exact same color. | haven't been able to find any anywhere that are the exact same
color. | need to replace approximately 18 - 20 of mine and would be willing to buy them from you
after demolition. Thanks - Kurt 920-336-3282

DATE
1/14/2019 1:50 PM

1/14/2019 12:53 PM

1/14/2019 9:40 AM
1/13/2019 10:34 PM
1/13/2019 10:21 PM

1/13/2019 2:46 PM
1/12/2019 10:30 PM
1/11/2019 9:54 PM

1/10/2019 7:35 PM

1/10/2019 6:04 PM

1/9/2019 8:53 PM
1/9/2019 8:04 PM

1/9/2019 4:25 PM
1/9/2019 4:07 PM

1/9/2019 2:35 PM
1/9/2019 1:57 PM

1/9/2019 12:12 PM
1/9/2019 3:38 AM

1/9/2019 12:48 AM
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Whal are the possibilities for one of the pools to be an indoor and open all year round?
Alternatively, could we convince the YMCA to build a facility on the east side allow De Pere to
install a simpler pool at Legion.

[ urge you to take a few minutes and look at the website for the Hoyt Park & Pool and adjacent
Landing in Wauwatosa. | have family that lives there and goes to this facility weekly during the
summer - it is a very popular destination. There are a large amount of water facilities for all ages,
adjacent decks and "landings” that host numerous family activities; trivia nights, family games,
bands, and so on. If you use the Hoyt facility as a model, this will be very successful,

I was happy with the current legion pool, so a new pool that has at least the same features and is
functional is fine with me.

Really just looking for standard basic pools as existed before

Keep it simple- we already have aquatic facilities around us. A few additions to the pool--- diving
boards, slide(s), zero entry, a few fountains in this area and a few other items in shallow area.
Shaded area, and picnic area

Don't be short-sighted, investing in a quality aquatic centre could drastically change the draw of
De Pere. Green Bay had the right idea with Joanne’s, now De Pere has the opportunity to learn
from them and improve on it. If you guys are “forward thinking"” like your signs say you will invest
in a quality centre.

If you offer two different types of facilities Do not offer kiddy at one and adult at the other | would
like a swimming area with diving

Keep it simple. | feel simple features last longer and are less likely to break. Keeping it simple
helps keep it affordable so all families can get summer passes. Maybe make a larger area with
tables for lunch. It would be perfect if the free lunch served at optimist park in De Pere moved to
legion. Make sure there is enough parking. | love the tennis courts, We did tennis lessons then
swim lessons back to back. A running/walking track around the area might be nice.

Kids have fun in the pool swimming. They do not need something that is over the top, especially in
the area where there are other aquatic options available. Keeping admission affordable for all is
more important that a fancy aquatic facility.

Study on benefits of sall waler pools

Nothing additional then as stated, above.

Cdnsidering indoor pool facilities as there aren't any available in De Pere,
Zero Ventry for younger Shade, simple covered areas Chairs

Please consider how individuals with disabilities can better access both the facility and activities
here.

Keep it simple, kids want to hang out with friends, cool off, and grab a snack. Less is sometimes
more.

Place to learn how to swim.
See ahove

| would like the focus to remain similar to what we have enjoyed for so long. Not too many special
additions to the pool area. Extremely.important to have a clear view of the entire swim area to keep
track of multi aged children.

Keep it simple. Qe need a pool. All other aquatic apparatuses are a bonus,

I don't want an enormous water park, a smaller pool with a few simple water features would be
perfect. Something safe and neighborly.

There is a residential water park in the village of Elk Grove, IL that would be a terrific model.

I think constructing complementary pools rather than identical pools is an excellent idea and a
great way to keep the city unified. | hope to start using the new facilities soon!

Both pools are important!

Build one indoor with your aquatic center that could still be used for the schools swimming teams
and a nice outdoor option. This would be the best of both worlds!

24 F

4.4.b

SurveyMonkey

1/8/2019 11.04 PM

1/8/2019 7:19 PM

1/8/2019 5:25 PM
1/8/2019 2:42 PM

1/8/2019 12:37 PM

1/8/2019 10:52 AM

1/8/2019 9:23 AM

1/8/2019 9:19 AM

1/8/2019 8:32 AM

1/8/2019 8:16 AM
1/8/2019 8:13 AM
1/8/2019 6:52 AM
1/8/2019 6:23 AM
1/8/2019 5:40 AM

1/8/2019 3:51 AM

17712019 11:32 PM
1712019 10:47 PM
1/7/2019 10:18 PM

1/7/12019 10:15 PM
1/7/2019 10:07 PM

1/7/2019 10:06 PM
1772019 10:01 PM

17712019 9:52 PM
11712019 9:47 PM
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More shaded areas for caregivers (and benches tool). What we love most about Legion pool is its
simplicity. We don't need another indoor aquatic center with slides. There are plenty of those in the
area. We just want to swim in the sunshine and jump off a great diving board - those are the things
that make the De Pere pools unique in the area.

energy efficiency
Facilities on both sides.

Despite being one city in many ways we are two distinct communities. We have two school
districts and the East side is already disadvantaged by not having its own communily center, The
community center caters to the West side. For example, despite having wo different vacation
schedules. The community center doesn't provide programming over the East side's spring break
for kids even though it does for the West side.

Keep it simple. Keep it about the same size. Keep it outdoors.

Use the Manitowoc Family Aquatic Center as a model for both locations. We live close to Legion
Park, but have not been there yet. We attended an event in Manitowoc for families that have
members with special needs and we absolutely loved it! Lazy river isn't needed or a drop slide.

It would also be nice if the concession booth could be relocated somehow to service inside the
pool area to utilize the fenced in picnic table area more.

My kids are 2 and 5 and we live in east De Pere. It would be nice if the pool construction could be
completed sooner than later so they can enjoy the facility while they are young. | would prefer this
to doing the projects one at a time. | do think each facility should have similar features. For
example, if you are going to offer a "kiddie" area, | think that should be available at both instead of
one. After all, the people of De Pere ruled out having only one facility - clearly we prefer to have
something available in our own neighborhoods that serves all people.

Don't make it so complicated. Keep it simple. It seems sometimes local government gets all
wrapped up in little things that in the end do not matter. Keep it simple and everyone will be happy.

Please review the Erb Park renovations in Appleton, which one of the two pools could be
considered for. This is a top-notch facility that would allow for both normal pool activities, splash
pad and tube slides. The 8-lane pool not only can be used for swim meets but also every day
swimming and aquatic exercise classes. This could be a gem for the greater Green Bay/DePere
area and be a big asset to the city of DePere. Let's think big!

Keep it simple. The community clearly loves the current pools. Make them strong, simple and easy
to maintain for generations to come.

I know the city wants growth, but we moved here from another state because we were visiting
family in Green Bay. When we saw this amazing little town, we moved our family within 3 months
of seeing this town. Let Green Bay attractions bring the residents that move here. There are so
many small towns that are losing their charm because of growth greed. Focus on the people that
already love and are committed to this community. We don't want people flocking here because
with that chaos comes crime and congestion and then, in the long run, the good people will leave.
That's how great small towns become “the bad area.”

Please try to use eco friendly materials and energy saving ideas.
Keep legion pool

The "example replacement facility" shown on page 23 of the 2014 Aquatics Facility Evaluation by
MSA consultants is very appealing and seems to meet the needs of adults, kids, and families.
Instead of doing a "baby pool," incorporate some baby features in the main pool near the zero
entry. Thank you!

I don’t see a lot of value in splash pads. There are enough of them in the greater Green Bay Area.

Please have open swim hours extended, particularly in the morning/early afternoon hours. More
availability could help increase usage.

it does not matter to me if the pools are equal but they should be similar in that both have a diving
well and at least one swim lane. Personally, | am not looking for any more than a simple box pool
as we've had

3/7

4.4.b

SurveyMonkey

1772019 7:00 PM

1/7/2019 6:12 PM
1/7/2019 6:04 PM
1/7/2019 4:38 PM

1/7/12019 1:01 PM

1/7/2019 12:51 PM

11712019 10:58 AM

1712019 7:42 AM

1712019 7:13 AM

1/7/2019 7:10 AM

1/7/2019 7:03 AM

1/7/2019 5:22 AM

1/6/2019 10:42 PM
1/6/2019 10:16 PM
1/6/2019 9:03 PM

1/6/2019 6:05 PM
1/5/2019 9:44 PM

1/5/2019 1:47 PM
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In the presentation that was given by the "save legion pool group", Brandi really shed some light
on fees/memberships, open hours. | think this needs a long, hard look to encourage attendance. It
is unfortunate that the families who have children/toddlers that have "nap time" tend to miss out on
open swim, | would love for swim lessons to also continue.

Parking, and pedestrian traffic flows.

Our family purchases an annual pass, and looks forward to visiting Legion Pool for many years to
come. Thank you for saving Legion and VFW.

Update facility, | would hope you would like the money of people in De Pere spent here rather
than needing to spend our money elsewhere 1o get a aquatic center close by

Don't get rid of the regular swimming area not all kids like all the fancy things |

Thank you for considering our feedback and perspective. We are excited for 2 new amazing
aquatic facilities for our city.

Please consider that most Legion altendees are happy with just a pool and place for their children
to be safe. They want something that meets requirements and makes their children happy, not
something extravagant. An aquatic center (or 2?) will require a lot more staff and more to do to
keep the place running smooth and clean from an employees point of view who has cleaned the
building/pool as it is now.

Please conlinue to consider non-resident pool goers! There's a ton of young families in Ledgeview
that frequent the pool. And thanks for reaching out to the community and helping us help you get
what we want out of our facilities. Cheers!

Adult swim opportunities are always a plus.
Deck Chairs around the pool and/or tables with umbrellas
n/a

We love going to the pool but the current pool is not very friendly for families with kids in different
stages of swimming my 7 year old wants to be in the big part but [ can't be near her with my 1 year
old due to the current set up. Something more family friendly would be nice.

Continue community involvement. Thank you,

My statements refer only to Legion as | don't frequent VFW. I'd like to see Legion be a hub of
activity in the summer including pool time and events in the park. Maybe also consider bringing
back the dog swimming day at the end of the season. Thanks!

Check YMCA, gyms and Kroc Center for ideas / possibilities
A green, eco-friendly pool and design would be a great addition to our community

I would like to see the pool have environmentally conscious features and designs.

I don't need a ton of fancy amenities. Something simple that is a slight improvement over the last

pool would be just great! The diving board may be going out of fashion at pools, but quite
frequently there are some very special moments when the whole pool area is cheering on a kid on
the high board and I'd love to see that continue.

I believe VFW should have the larger scale aquatic park because this location is best suited to
handle the traffic volume the aquatic facility would attract.

I think that Legion should be similar to how it is now. My grandson loves the three diving boards.

Here are some things | noted in short: Affordable pool prices so our families can enjoy it. Zero
inches entry pool (for both the wading pool) Lap swimming lanes with availability all the time. Fun
and special features like a slide, sprayer, etc. Also, it would be ideal to not have the construction of
the new aquatic cenlers takes the entire summer. If possible, having construction take place

earlier in the year (early spring to the start of summertime) so that the aquatic facilities could be
used in the summer and so that a summer of enjoyment is not missed to use and enjoy due to
construction. Thank you!!l We are SO excited about this and the benefits this will yield to our
community!

Thank you for reconsidering to save our pools for our children! | would like the facilities to still be
financially affordable for all families to be able to have equal access.

417
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SurveyMonkey

1/4/2019 10:19 AM

1/4/2019 7:23 AM
1/4/2019 7:23 AM

1/4/2019 6:46 AM

1/4/2019 6:35 AM
1/3/2019 10:11 PM

1/3/2019 9:49 PM

1/3/2019 5:03 PM

1/3/2019 3:46 PM
1132019 3:25 PM
1/3/2019 10:39 AM
1/3/2019 8:22 AM

17312019 7:47 AM
1/2/2019 9:36 PM

1/2/2019 9:21 PM
1/212019 7:52 PM
11212019 7:42 PM
1/2/2019 7:14 PM

1/2/2019 4:34 PM

1/2/2019 1:05 PM
1/1/2019 10:27 AM

12/30/2018 9:59 PM
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Keep the facilities similar on both sides of the river, partner/work with neighboring communities to
offer seasonal pool passes similar to resident pricing perhaps looking at all recreational
programming (baseball, soccer, softball, etc.)

I've always been a believer in the idea of “build it and they will come”. | would like to see a simple
design with nice new features that draw people to the pools. Even something as simple as a
splash pad can bring much joy to kids on a hot summer day,

Thank you for your hard work on this project.

No lazy river needed. Release potentials of features and have each side of river decide via survey
what features they want at each facility. Release design sketches to public a couple of weeks prior
to any decisions made. Be upfront with costs. Include Robinson Metal Pipe and Vessel Div. in
design of pumping equipment..may get donated materials and lower costs.

Legion Pool could become a great outdooor Olympic Training Pool for serious swimmers . Make it
like how Colburn Pool used to be . they had so much room for everyone to swim there.

It would be nice if at least one of the pools was more of a box pool then a water park, so there
would be a calmer option for people and children who don't want a pool that is going to be overrun
by teenagers.

Location of pool and building in the same general area Provide public transportation services from
west to east side while VFW pool is unavailable and vice versa

Please do not build a water park! My kids love going to a pool and so do I. Multiple slides are not
necessary. It becomes very stressful for parents. When | lived in a community with a water park
like facility, I rarely took my kids. It makes it too difficult to manage multiple children who need help
on slides, in the pool, etc. My kids simply like jumping in the pool and swimming in the water. |
want a pool of water where | stay with my toddler while also being in the same space as my 10
and 7 year old. No sand feature! It makes a mess. Slides in toddler areas are stressful and
consuming of a parents attention.

Keep the pool and service building in the same general area. Retain the North face of the current
Legion Pool building and nominate it for the National Register of Historic Places.

Please keep the progression of a child's age / skill set in the forefront of all decisions. The goal
should be to create an aquatic center in which children of varying age ranges can interact and
have fun-- every decision should be made with the children in mind.

Keep entrance price reasonable for families using the pools every day.
Research trends in small town facilities across United states

The reason the new facilities are being created is due to the love shown for the old ones...| think
there should be a string connection between the past and present.

Same basic pool we have now no need to spend the money on a aquatic center, People just want
a pool don't over think this

We are a beautiful small town, let's keep that aesthetic. We don’t need an Aquatic Center.

Open it up to all contractors for bidding, send out through the chambers to the businesses that you
are accepting bids for the aquatic center along with a website where the contractors can get more
information. Putit on the news. Offer to have a sign listing the contractors who worked on the pool
that will stay up permanently. Offer the pool to be named after a business or a person who wants
to donate a large sum of money to rebuild the pool.

The perceived value of surrounding homes is affected by amenities in the neighborhood parks.
The pools offer safe alternatives to our children's summer activities. Swimming lessons are an
important part of De Pere's offerings. The pools also offer employment opportunities for several of
our college student residents.

I've been to the perfect aquatic facility... Tosa pool at Hoyt Park.

['would like our government to make a sound fiscally responsible decision that is acceptable to the
majority

We are De Pere, not Green Bay. We just want a place to enjoy with the friends/family. Doesn’t
need to be Wisconsin Dells North.

Keep it simple. Easy for a family to navigate and easy to pay for services/goods on site, even by
credit card.

5/7

4.4.b

SurveyMonkey

12/30/2018 9:52 AM

12/29/2018 10:21 PM

12129/2018 7:41 AM
12/29/2018 7:40 AM

12/29/2018 12:58 AM

12/28/2018 3:18 PM

12/28/2018 11:59 AM

12/28/2018 11:00 AM

12/28/2018 10:47 AM
12/28/2018 10:32 AM
12/28/2018 9:45 AM

12/27/2018 11:50 PM
12/27/2018 7:23 PM

12/27/2018 5:01 PM

12/27/2018 10:26 AM
12/27/2018 10:22 AM

12/27/2018 8:21 AM

1212712018 7:48 AM
12/27/2018 6:59 AM

12/26/2018 9:35 PM

12/26/2018 9:19 PM
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105 Keep as is, just update to new.

106 While building new facilities we need to think of ways lo bring in more people. There is a lol of
space to use. This is a big community of bikers and creating a bike park,track would be a good
idea to bring more people to the parks. We have great bike shops so get them involved with rentals
and events to get more people to the park.

107 Again, doesn't have to be over the top cool, latest lechnologies , greatest pool ever. We will be
subsidizing it anyway. What we need is affordability for both families to use, and a low burden on
tax payers (subsidizing). | would rather see it affordable so a kid with no pass and friends are
going and what him to go to, but friends only can scrap up $1.50 in change. That should be able to
get the friend in and still have a good time. Rather than another community waterslide spectacular

108 Bigger is NOT better! For daily use and to attract families with young children, a simple design
where kids can be free is ideal. The larger water park type facilities are very stressful for families
as you are always on edge and constantly checking to see where your children are not matter
what age. We are new to De Pere and moved from Neenah. The Neenah pool is a great asset to
the community and a staple for the city. We went every day...picnic lunch and spent the afternoons
there. | would also advice lengthening the hours the facility is open. Closing the facility around
dinner time is not a great idea. That is when most young ones get up from a nap so they miss out,
Also, charging extra for the families to hang in the small pool during swim lessons is a bit much.
Really puts them out. Having the pool open from 1-8 would be awesome!

109 Do not over think the facilities. Do not spit features between each site. | don't believe a large water
park aquatic facility is needed nor fiscally proper. The larger the facilities the larger the annual
upkeep costs. De Pere has numerous needs and tax dollars are not unlimited.

110 Simple Small Parking lot Lots of lifeguards Sand area

111 Fun for all ages

112 Offer a discount on a membership for De Pere residents whose taxes have gone up. Let the putter
laying areas whose taxes were not affected pay a higher rate.

113 Don't compete with other communities. Make it De Pere. The west side doesn't need to be the
same as the east side.

114 No trendy aquatic center. Just a pool and diving boards for kids in a the community.

116 We don't need huge or fancy. Just family friendly pools for all ages on both sides of the river.

116 Simplicity is ideal. A widespread waterpark is something we would do once in awhile, but not with
any consistency because it is hard to keep track of the kids. Also having an area for swim lessons.

117 I believe the bath house at Legion has a possibility of being listed on the historic registry. Maybe
that building could just be slightly updated and then utilize the benefits of being listed on the
registry.

118 Don't over do it, keep it simple

119 Keep it cost efficient with daily maintenance and long term stability

120 The best part about the existing pools is their simplicity and low cost. Keep them simple, it
encourages fitness and creative play.Everyone can agree the facilities need to be updated,
however no one seems to want a water park.

121 kinda hard to answer question 4 as a yes no answer when the question is not a yes/no answer.

122 Green Bay Area or Brown County mid-point pricing for family season passes. More members
allowed for family passes for bigger families (add nominal cost per additional member over
standard family limit).

123 Keep the pools the same.

124 No splash pads.

125 Keep it simple with open areas. My husband would like to see an indoor section of the pool or an

area used year round. He really wants a year round pool in De Pere, but isn't sure if this is a
possibility. | agree! An indoor pool would be awesomel

6/7

4.4.b

SurveyMonkey

12/26/2018 8:57 PM
12/26/2018 8:08 PM

12/26/2018 8:00 PM

12/26/2018 7:47 PM

12/26/2018 7:28 PM

12/26/2018 7:20 PM
12/26/2018 6:38 PM
12/26/2018 5:06 PM

12/26/2018 4:23 PM

12/26/2018 3:40 PM
12/26/2018 2:51 PM
12/26/2018 2:50 PM

.12/26/2018 2:36 PM

12/26/2018 2:09 PM
12/26/2018 1:30 PM
12/26/2018 12:23 PM

12/26/2018 12:21 PM
12/26/2018 11:49 AM

12/26/2018 11:21 AM
12/26/2018 11:18 AM
12/26/2018 11:08 AM
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127
128

129
130
131

132

133

Keep the small community feel while modernizing the pool facilities. Google Christian-
Schmidbleicher-Freibad, pool in my family’s home town in Germany. It's absolutely amazing. The
town had many of the same challenges while rebuilding about 10 years ago.

Make sure to keep two facilities.

Sell advertising to offset the cost, Contact local businesses to put there logo on the bottom of the
pool.

Question number 4 is confusing!
Love diving boards. Hope they keep those.

Please also consider an enhanced snack area, chaise lounges, and enhanced shade areas.
Additionally, | very strongly urge you to make these two pools as equitable as possible. | feel like
this is painfully obvious, but needs to be said. Finally, | beg you to not think of this project as a
"blank check" situation. We were told by our represented officials that we could assure residents
that this would not be some over-the-top venture. The people voted to keep two POOLS, not to
construct some giant monstrosities. Even though I'm newer to De Pere (I've been here for 11
years), | grew up in the area and I'm keenly aware of makes De Pere special. It's the nod to the
past and our roots in history, while being so progressive and tightly-knit that differentiates us and
makes us highly sought after. These pools can be the cornerstone of what it means to live in De
Pere. We will always care for our youth, and this proves it. Now we hold the reins, and it's up to us
to give the people exactly what they want: simple, beautiful design and sustainable family fun.

| do not think the facilities need to be an extravagant aquatic center. | think just having a nice sized
public pool that can be used by people of ALL ages would be well loved by the community.
(toddlers, children, adults, seniors).

We like the fact that the pool at Legion is small enough and contained enough for us to easily keep
an eye on our kids. | would not want to see a sprawling aquatic center.

717
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SurveyMonkey

12/26/2018 10:63 AM

12/26/2018 10:563 AM
12/26/2018 10:52 AM

12/26/2018 10:50 AM
12/26/2018 10:35 AM
12/26/2018 10:35 AM

12/26/2018 10:29 AM

12/26/2018 10:21 AM
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4.4.b

SurveyMonkey

Q7 Please list any suggestions you have in 250 words or less that will be

beneficial to the Board of Park Commissioners related to constructing the

10
11
12

13

14

15

16

new aquatic facilities.

Answered: 42

V Fw

Skipped: 21

RESPONSES

| think it's important to have 2 actual pools with diving boards at each facility. The splash parks are
nice but | would hope since such a big deal was made about having 2 pools they would actually
have 2 pools with deep ends and diving areas and not just slides and splash areas. There needs to
be plenty of actual swimming area. Thank you!

simply know that we can't please all people all the time. Both pools are in need of extensive repair.
Just excited that you are considering all options. De Pere certainly needs a public pool....doesn't
need to he a fancy one.

Keep it simple and low maintenance, the pools were very popular without any of the fancy
amenities.

Good luck! We are all very excited! :)

In regard to the pool - not really the facility. The pools close TOO early in the summer. They close
the first or second week of August. When in reality, they could be open MUCH longer. This might
help the park and rec dept with income. Historically, the pool closed in the first half of August. This
did NOT change, however when Wisconsin adopted a law that k-12 public schools cannot start
before Sept. 1st. (This is two weeks later than before.) The last two weeks of summer can be
difficult for kids. Having their pool open would be so beneficial. Most college students (who may be
lifeguards) don't need to go back earlier than that either.

Please as part of the redo of VFW, make a playground that is safe for toddlers and babies and not
just for teens. Those rope things are dangerous and stupid, no one uses them. Voyaguer is not
little kid friendly, the heights are a liabilty risk. The toddler area is uninteresting to the kids.

Need to get pro and con feedback from neighboring facilities.

Not sure if this inquiry will be answered through this survey -- Rumors are going on around Reid
St for homeowners on the side that butts up to the tennis courts. People are saying that De Pere is
considering purchasing 3-6 homes starting at 669 Reid and moving East for Parking and Park
expansion. Any truth to this? Thanks. -Jacob 920-264-7971 - jtaylor@slmotors.com

Both east and west should have pools and lessons. If you are going to add other features do not
move away from pool that's more important than slides, splash pads, etc.

Swim Lessons
No slides

PLEASE consider keeping both pools with upgrades to each. This community does not need a
Resch aquatic center but upgrades mentioned above would be perfect!

Watch and utilize tax payer dollars with common sense. Bigger and fancy is expensive and we
don't need that.

If we made one of the buildings a year round facility that would be very beneficial to this area,
especially with our winters. A zero entry pool, like the pool in Kaukauna, is a fantastic option as
well.

Why don’t you use the money allocated to trying to find a non-profit such as YMCA, YWCA, Kroc
Center, efc., type entity to DePere? With growth occurring in both sides, that would seemingly be
an attractive option for one of those entities as well.

The facilities should be the same!! If not, you will open up the conversation of which side got the
best facility. This has gone on long enough. Pick a design and get it done. It has already taken up
enough time and conversation.

1/3

DATE
1/14/2019 5:08 PM

1/14/2019 10:00 AM

1/14/2019 9:41 AM

1/14/2019 8:58 AM
1/14/2019 6:47 AM

1/11/2019 7:33 PM

1/11/2019 2:58 PM
1/9/2019 9:47 AM

1/8/2019 6:12 PM

1/8/2019 12:43 PM
1/8/2019 11:06 AM
1/8/2019 10:05 AM

1/7/2019 9:30 AM

1712019 7:13 AM

1/6/2019 11:23 PM

1/6/2019 10:50 PM
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23

24
25
26
27

28

29

30

31
32

33
34
35

36

37

38

Please keep this a comminity pool feel vs a "destination pool” As an annual pass member for the
past few years we enjoy our community pool feel and would prefer the small pool feel where | can
see my kids wherever they are versus a larger facility drawing bigger crowds making it more
difficult and stressful keeping an eye on my kids.

Consider all ages

We love just having the community pool close by. Both my kids love the water and we enjoy
coming to the pool a few times a week. | will for sure buy a summer pass this time because it got
pricey paying for the whole family each time we went. Might want to look at cost to get in seemed
pricier then other places. Also like that it is not super crowded. If you add water park it might get to
busy for my kids. | have one with Autism so he does not like crowds and wailing so just the pool
with diving board is perfect for us.

Locker rooms would be beneficial, spaces where people can host birthday parties

Please consider time of construction, especially of VFW. Our family will likely go without a pool to
walk to this summer. Please don't draw it out to 2 or 3 sumimers.

Talking with my 12 year-old daughter, who frequented VFW several times each week last summer:
Bike racks located closer to the pool facility, picnic tables near the snack shack, lockers in
changing area and smooth bottom of the pool to prevent feet from getting chafed, Thank youl!

Keep normal pool and little one pool separate. Also we noticed that when there was a break all the
big kids came into the little ones section and took over. More regulations on how to get into the
baby area.

Please make sure to include appropriate areas for swimming lessons.
Time to use the facility for all age groups and a facility that is adaptable for all age groups Thanks
Make it a fun place to be and still feel like it's the neighborhood pool.

Please make the facilities easy to clean for the staff. Please make the facilities inclusive with the
bathrooms and changing areas. Bigger bathrooms.

Build something people are excited to use. If it offers enough, people will come from all over to use
the facility

Make the pools identical to save money ... have the east and west side stake holders work
together on one design. Look for private donations to help pay for this. Especially if plans are to go
for something deluxe is beyond a basic pool design.

With the proximity of VFW to the West De Pere HS | think some communication between the 2
groups to at least entertain the idea of an indoor pool area that could be used by the HS for a
possible swim team or swimming activities throughout the school year, while allowing the public
an option for indoor winter swimming should be considered.

Little kid friendly. Family friendly.

Please do not make this a water park as it is intended for depere residents and enjoyed by many
generations. Making this bigger and better will only stop the tradition and add cayos. Ty for all that
you are doing to keep vfw simple and traditional part of old depere :)

| would like to see the Winter Ice Rink remain after renovations, or perphaps even upgraded with
the aquatic renovations. maybe a players sitting area or a bleachers.

N/A-- i appreciate that DePere has 2 different aguatic centers. i've only been to VFW as that is
right by my house but our kids LOVE coming here.

Train those who drain the pool and educate them on what will happen and why it will happen if the
drain it incorrectly.

With having aquatic centers on both sides | feel they can be smaller and similar to today. Or have
the larger center on the west side as originally planned and a remodel on the east side.. We do
not need 2 large facilities, we are not a big enough city to support both.

The facilities should be designed so they can be enjoyed by all ages simultaneously. No more laps
at only designated times. Pool walking and laps should be available when the pool is open.
Facilities that are appealing to adults as well as kids are more likely to increase attendance.

I've listed most above.

2/3

4.4.b

SurveyMonkey

1/6/2019 9:27 PM

1/6/2019 9:23 PM
1/6/2019 8:34 PM

1/4/2019 8:42 AM
17412019 7:22 AM

1/3/12019 9:31 PM

1/3/2019 8:056 PM

1/3/2019 12:59 PM
1/3/2019 12:30 PM
1/3/2019 1:45 AM
1/2/2019 9:08 PM

1/2(2019 8:39 PM

1/2/2019 5:25 PM

12/28/2018 8:08 PM

1212712018 6:22 PM
12/27/2018 2:55 PM
1212712018 12:26 PM
12/27/2018 9:18 AM
12/27/2018 8:55 AM

12/27/2018 8:31 AM

12/26/2018 8:27 PM
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39 Just normal pools to swim in

40 Please take a trip to the Kaukauna pool to review the facility they have. From admission, large
open changing facility, showers, concessions inside gated pool to the landscaping all the way up to
the slide, it's great!

41 Looking forward to using the new VFW facility! Thank you for all your hard work.

42 My understanding is that VFW playground will be upgraded/replaced in 2019. Seems that might be

better served if it were coordinated with the new pool design to avoid consltruction of the
playground multiple times. The current equipment seems like it would have no issue remaining in
tact and safe until then.

3/3

4.4.b

SurveyMonkey

12/26/2018 5:04 PM
12/26/2018 3:45 PM

12/26/2018 12:52 PM
12/26/2018 11:11 AM
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De Pere Pool Input SurveyMonkey

Q7 Please list any suggestions you have in 250 words or less that will be
beneficial to the Board of Park Commissioners related to constructing the
new aquatic facilities.

Answered: 7 Skipped: 6

[}3 © 31“\'\ Pc)o \S
# RESPONSES DATE

1 Include cabanas. Make sure there are tables for kids to sit and have a snack. This is a wonderful 1/8/2019 8:34 AM
option for birthday parties! Currently, no food or drink is allowed in. There needs to be an area
where the host could serve a shack. The park outside of it is just as important. Erb pool is eye-
appealing and inviting from the first glance. | LOVE the fact that you don't have to be a resident at
Erb pool. Itis just a flat, reasonable rate: Age 4 to 17 $3.00, Age 18 to 61 $4.00, Seniors $3.00. |
also think the pool should open earlier. Many moms have nappers. Either consider opening for a
morning session like 9-11 where the lap pool could be off limits for swimming lessons, or open at
11 instead of 1.

2 Affordable to everyone. Special discount to low income families. Swim lessions available. 1/8/2019 7:58 AM

3 Both parks are well used. Both pools should reflect the simplicity of being able to enjoy swimming, 1/7/2019 10:15 AM
jumping or diving off of a springboard and a slide feature along with a shower/sprinkler area near
the pool that kids can run under or play in

4 Concessions to help raise money with a large variety of snacks to keep families at the pool longer 1/3/2019 6:40 PM
and to help keep cost down

5 N/a 1/3/2019 6:37 PM

6 Anyone who lives outside a 3 block radius of the pool are going to drive anyway. The people who 1/3/2019 452 PM

complain about crossing the bridge are ridiculous. There should have been only one aquatic
center either west or east side. There is a stigma in De Pere and it needs to change. But let's go
ahead and have 2 pools, 2 school districts etc. No wonder why taxes are so high.

7 Make them equal. Both polls are equally busy through out the summer. And equally important to 12/26/2018 4:10 PM
the community.

Attachment: 20190115112541647 (7775 : Review and consider findings from on-line survey and public meeting on pool design.)
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Q7 Please list any suggestions you have in 250 words or less that will be
beneficial to the Board of Park Commissioners related to constructing the

10

11

12

13

new aquatic facilities.

Answered: 20 Skipped: 9

NVe'the
RESPONSES

for question 4 | would want to make sure both pools had lap lanes for swimmers and swimming
lessons. Also, | would want both to have areas for children to just play.

I think it's paramount that the cost of usage is kept at a minimum to enable and encourage young
families to participate. Learning to swim is a wonderful, life-long skill. In a city like De Pere that has
numerous bodies of water near-by, it is a critical skill.

We don't use these facilities, but we support them be taxpayers paid for us to be able to swim
when we were kids. Get something built; the community obviously supports it.

In circulating flyers for the referendum — we got an earful - we heard the objections to the First
Plan, which the people thought was to big. The citizens expressed their desire for two
neighborhood pools similar to what we have. We heard over and over; they want us to “Keep it
Simple” - like two Neighborhood Pools or Aquatic Facilities.

I could not circle here on #4 like from the hard copy handed out at the meeting, my suggestion they
be different. Get a non profit organization like the YMCA or Kroc center to fund and build this
business, it would not be put all on tax payers. Does it have to be in same location? Near trail
would be helpful so city kids can bike on a safe path lo the location like voyager park or heritage
road area.

There is a lot of construction going on in the Packerland area of West De Pere. It would be great
to have more facilities that are convenient to those residents, most of which have families with lots
of kids.

| have a suggestion. | think the Park Dept. should sell the locker room baskets to the city residents
as a fund raiser. Many different stores, like Bed Bath and Beyond, Restoration Hardware etc. sell
these baskets, staring at $14.99. They have a wide variety of uses. | don't think they should go into
a landfill.

I suggest the Board review the sustainability of staffing two locations and the extra staff and
certifications that would be needed at the locations. There is currently a nationwide shortage of
lifeguards; this isn't a new trend and there hasn't been a turn around in this over the past few
years.

I would like the commission to consider building facilities adjacent to schools. It seems a waste of
taxpayer money to construct new facilities that will only operate 12 weeks during the summer each
year. Since taxpayers like me are going to pay 'more than my fair share' consideration ought to be
given to construct facilities that can be used year-round. The Wrightstown community center
should be looked into as a model.

Please look at some of the newer successful local, regional or national pools/water parks to gain
ideas and insights for what works and what doesn't. While you can't make everyone happy, please
consider the entire community and the broad age range that can benefit from water activities
(infant- elderly) in the design, activities and facilities available.

Keep the costs to a bare minimum. Keep the fees high enough to cover all maintenance and
upkeep. The city should not be in the swimming pool business.

Ultimately it comes down to money, and | don't want to spend a lot of money on the pools that can
only be open for a couple a months during the year. Money wise we will never make money on a
huge aquatic center, we will probably lose money on them and taxes will have to make up
difference. | just want pools that we can at least breakeven on when it comes to the money part.
Keep them small and just for local.

Keep the project simple, low-cost. People don't move fo De Pere for pools, only the schools-which
are mediocre.

112
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SurveyMonkey

DATE
1/14/2019 10:36 AM

1M12/2019 5:41 PM

1/11/2019 9:24 PM

1/10/2019 9:01 AM

1/8/2019 6:24 PM

1/8/2019 10:46 AM

1/8/2019 10:22 AM

1/7/2019 9:56 PM

1/7/2019 6:44 PM

1/7/2019 11:39 AM

1/7/2019 10:04 AM

1/4/2019 7:46 AM

1/2/2019 11:21 AM
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Keep to the budget on these two facilities. NO OVERAGES 12/28/2018 1:41 PM
How come you are saying it will coast 900,000 per yearl!ll That was not on vote! It was for 1 year. 12127/2018 4:00 PM

Do your homework on water filtration and purification. Things have come a long way since chlorine  12/27/2018 11:39 AM
was used. Make sure your maintenance people know how to properly maintain the physical facility.
You wouldn't want the deep end of either pool to float out of the ground for a third time.

I would like to see a standard box pool at one and the original (or closest monies will allow) 12/27/2018 10:14 AM
approved design al the other. Appease the regular users, but give new users a reason to attend. A
standard box pool with a handful of features will not bring my family to either facility. However, the
aquatic center that was originally designed and approved by professional consultants would bring
my family out regularly. Hence why research and data is used versus emotion and conjecture. The
consultants got it right the first time. | don’t care what side of the river it's on (it's a river not a wall),
but according to the research, one larger differentiated aquatic center is what will bring new
families, not two lesser aqualic centers. Our family has never attended either pool as it doesn't
address a need for us. We have regular/convenient access to box pools, we don't have reqgular
access to larger aquatic centers. As a taxpayer, | want incremental attendees and glorified box
pools won't do it for us.

Affordable prices please. Discounts for low income family memberships. 12/27/2018 9:14 AM
adequate parking is important 12126/2018 9:41 PM
We only need 1 facility regardless of amenities 12/26/2018 10:18 AM

2/2

SurveyMonkey
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Paper Copy Summary

4.4.c

Total Respondents 4
Address 4 Residents

0 Non-residents
Question 3 — Pool most | Legion—3
frequent VFW -0

Both Equally -0

Neither — 1
Question 4 - Yes—1
Complimentary or No -2

different

No opinion—1

Question 5 — features
and activities

Zero entry, Lazy river, Rope swing, basketball, volleyball, swim lanes,
football throwing, diving boards, tidal wave, surfing, knee boarding,
flumes, due to cost restraints and green space some of these could be
omitted.

0 water to full depth, new snack facility, shade area, No slides
Identical design for both pools, no sandboxes, no pool lanes, no lazy
river, ok for diving boards, No to tube or water slides, No to splash
pad, No to basketball, Zero depth entry

Zero entrance, more privacy changing rooms, better access to
concession area from both inside and outside the pool maintain both
the high dive and lower diving boards, keep it simple — no splash pads,
lazy river. No swimming lanes, no basketball hoops, no sand boxes.

Question 6 — what you
would like to see in
buildings

Multi-purpose room (parties, weddings, banquets, etc...), concession
stand with indoor and outdoor seating (with shade), cabana’s, locked
changing room with shower, spacious bathrooms, changing rooms
Better baths, better changing facilities, simple building

More privacy changing area, method for storing clothing while at
pool, better access to concession stand from both inside and outside
pool, entrance to the pool that flows better.

Question 7 — Any
suggestions to Park
Board

An indoor aquatic facility, make an aquatic center for all ages and
families, make it simple, remember its for only 3 months of operation
per year. Good luck on your decisions.

Low cost, simple, common sense type of facility

Picnic areas with picnic tables, shaded areas, more concession for
eating lunch at the park
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DE PERE City of De Pere, Wisconsin

Request For Board of Park Commissioners Action

MEETING DATE: January 17, 2019

DEPARTMENT: Parks, Recreation & Forestry

FROM: Marty Kosobucki

SUBJECT: Bridge Inspection completed on Riverwalk.

Updated: 1/9/2019 9:40 AM Page 1
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5.2

DE PERE City of De Pere, Wisconsin

Request For Board of Park Commissioners Action

MEETING DATE: January 17, 2019

DEPARTMENT: Parks, Recreation & Forestry

FROM: Marty Kosobucki

SUBJECT: Update on concept of Beer Garden.

Updated: 1/9/2019 9:37 AM Page 1
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5.3

DE PERE City of De Pere, Wisconsin

Request For Board of Park Commissioners Action

MEETING DATE: January 17, 2019

DEPARTMENT: Parks, Recreation & Forestry

FROM: Marty Kosobucki

SUBJECT: Update on Bomier Boat Launch Renovation

Updated: 1/9/2019 9:37 AM Page 1
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5.4

DE PERE City of De Pere, Wisconsin

Request For Board of Park Commissioners Action

MEETING DATE: January 17, 2019

DEPARTMENT: Parks, Recreation & Forestry

FROM: Marty Kosobucki

SUBJECT: Update on De Pere Ice Arena repairs.

Updated: 1/9/2019 9:37 AM Page 1
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