
 Common Council 335 South Broadway 

 
  De Pere, WI  54115 

 Regular Meeting http://www.de-pere.org 

 

  Agenda  

Tuesday, January 21, 2014 7:30 PM De Pere City Hall Council Chambers 

 

Generated 1/17/2014 10:39 AM 

 

Pursuant to Wisconsin Statutes 19.84, Notice is hereby given to the public that a Regular Meeting of the 

Common Council of the City of De Pere will be held on January 21, 2014 at 7:30 PM in the De Pere 

City Hall Council Chambers, 335 S. Broadway Street, De Pere, WI 54115. 

This meeting can be viewed LIVE on TW Cable Channel 4; AT&T U-verse Channel 99; 
www.depere.tv. This meeting is also rebroadcast on TV throughout the week and available on demand 
at www.depere.tv. 

 Call to order. 

1. Roll call.  

2. Pledge of Allegiance to the Flag. 

3. Approval of the Minutes of the January 7, 2014 Common Council Meeting.  

4. Public comment upon matters not on the agenda or other announcements. 

5. Recommendation from the Finance/Personnel Committee to approve funding to install 

web cameras at Riverwalk and Wildlife Viewing Pier.  

6. Resolution #14-05, Authorizing Contract Extension with Stellpflug Law, S.C.  

7. Resolution #14-06, Regarding Rescue Service Fees.  

8. Voucher Approval.  

9. Operator License Applications.  

10. Future agenda items. 

11. Fire Department Organizational Study Overview and Direction  

 PLEASE TAKE NOTICE THAT for those Fire Study recommendations which affect 

collective bargaining matters with the De Pere Professional Firefighters Association, 

and/or the Police Benevolent Association, the Council may convene in closed session 

under Wis. Stats, §19.85(1)(e), which permits a closed session of the Council when 

bargaining reasons require. 

 The Council may re-convene in open session to take action on any matter discussed in 

closed session or for such other purposes as is allowed by law. 

12. Adjournment. 

Lawrence M. Delo 

City Administrator 

Any person wishing to attend this meeting who, because of disability, requires special 

accommodations should contact the Clerk-Treasurer’s office at 339-4050 by Noon, the 

previous day so that arrangements can be made. 

http://www.depere.tv/
http://www.depere.tv/
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Agenda Sent To: 

Alderpersons 

Mayor 

City Administrator 

Department Heads 

TV, Newspapers & Radio 

Kress Family Library 

De Pere Chamber of Commerce 

Mark Bartels 
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                 City of De Pere, Wisconsin 

 

Request For Common Council Action 

 

 
  

 

MEETING DATE: January 21, 2014 

 

DEPARTMENT: City Clerk-Treasurer 

 

FROM: Shana Defnet 

 

SUBJECT: Approval of the Minutes of the January 7, 2014 Common Council 

Meeting. 

 

 

 

ATTACHMENTS: 

 1-07-2014 Common Council Meeting (DOC) 

3

Packet Pg. 3



 Common Council 335 South Broadway 

 
  De Pere, WI  54115 

 Regular Meeting http://www.de-pere.org 

 

 Draft Minutes  

Tuesday, January 7, 2014 7:30 PM De Pere City Hall Council Chambers 

 

Generated 1/14/2014 2:17 PM 

 1. Call to order. 

The Common Council Meeting was called to order on January 7, 2014 at 7:30 PM, De Pere City Hall 

Council Chambers, 335 S. Broadway Street, De Pere, WI. 

Attendee Name Title Status Arrived 

Michael J. Walsh Mayor Present  

Kevin Bauer Alderperson Present  

James Boyd Alderperson Present  

Scott Crevier Alderperson Present  

Michael Donovan Alderperson Present  

Bob Heuvelmans Alderperson Present  

Jim Kneiszel Alderperson Present  

Larry Lueck Alderperson Present  

Lisa Rafferty Alderperson Present  

2. Pledge of allegiance to the Flag.  The Council said the Pledge of Allegiance. 

3. Approval of the Minutes of the December 17, 2013 Common Council Meeting.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Larry Lueck, Alderperson 

SECONDER: Bob Heuvelmans, Alderperson 

AYES: Bauer, Boyd, Crevier, Donovan, Heuvelmans, Kneiszel, Lueck, Rafferty 

4. A Public Hearing on a Conditional Use Application for an Overnight Shelter Facility at 

290 Reid Street is scheduled for 7:35 p.m. or soon after. 

A. Notice of Public Hearing. 

Clerk-Treasurer Shana Defnet stated that the public hearing was published in the city's 

official newspaper, the De Pere Journal, on December 26, 2013. 

B. Recommendation from the Plan Commission. 

City Planner Ken Pabich stated that the Plan Commission recommended approval for the 

conditional use. 

Mayor Walsh declared the Public Hearing open. 

 

Dan Robinson spoke in favor of the permit and discussed the application process with the 

Council.   

 

No one else wished to speak; Mayor Walsh declared the public hearing closed.   

C. Resolution #14-01, Authorizing and Approving a Conditional Use Permit 

(Overnight Shelter Facility at 290 Reid Street  - St. Norbert College Pennings 

Building).  

Discussion followed.  Council discussed the reason for the 16-person limit; City 

Planner Ken Pabich stated that the 16-person limit was provided by St. Norbert 
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College.  Alderperson Heuvelmans moved to make an amendment to the 

resolution to provide that the number of beds is limited to that number which can 

be accommodated by the State of Wisconsin Building Code.  Motion failed with 

lack of a second motion. 

Mayor Walsh read two letters from Father Bill Ribbens and Brad Sauer, both in 

favor of the permit. 

 Upon vote on the resolution, motion carried unanimously. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael Donovan, Alderperson 

SECONDER: Scott Crevier, Alderperson 

AYES: Bauer, Boyd, Crevier, Donovan, Heuvelmans, Kneiszel, Lueck, 

Rafferty 

5. Public comment upon matters not on the agenda or other announcements. 

None. 

6. Presentation by Dave Vaclavik, Central Brown County Water Authority on Status of the 

Village of Wrightstown Source of Water Supply Determination.  

RESULT: DISCUSSED 

7. Ordinance #14-01, Amending §54-8 De Pere Municipal Code Regarding Moving or 

Razing Buildings  (Second Reading).  

 

Alderperson Lueck stated his reason for opposing this ordinance.  

Alderperson Heuvelmans moved, seconded by Alderperson Kneiszel to open the meeting.  

Upon vote, motion carried unanimously. 

Mary Jane Herber, Chairperson of the Historic Preservation Commission, came forward 

and discussed with the Council the reason for considering this ordinance change.  

Alderperson Donovan moved, seconded by Alderperson Heuvelmans to close the 

meeting.  Upon vote, motion carried unanimously. 

RESULT: ADOPTED [6 TO 2] 

MOVER: Kevin Bauer, Alderperson 

SECONDER: Jim Kneiszel, Alderperson 

AYES: Bauer, Boyd, Crevier, Heuvelmans, Kneiszel, Rafferty 

NAYS: Michael Donovan, Larry Lueck 

8. Resolution #14-02, Authorizing Participation in the Department of Natural Resources 

Municipal Dam Grant Program.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Kevin Bauer, Alderperson 

SECONDER: Michael Donovan, Alderperson 

AYES: Bauer, Boyd, Crevier, Donovan, Heuvelmans, Kneiszel, Lueck, Rafferty 
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9. Resolution #14-03, Authorizing Submission of Department of Natural Resources Grant 

Application for Development of Recreational Boating Facilities.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Scott Crevier, Alderperson 

SECONDER: Bob Heuvelmans, Alderperson 

AYES: Bauer, Boyd, Crevier, Donovan, Heuvelmans, Kneiszel, Lueck, Rafferty 

10. Resolution #14-04, Authorizing 2014 Agreement Between Aging & Disability Resource 

Center of Brown County, Inc. and City of De Pere.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael Donovan, Alderperson 

SECONDER: Lisa Rafferty, Alderperson 

AYES: Bauer, Boyd, Crevier, Donovan, Heuvelmans, Kneiszel, Lueck, Rafferty 

11. Voucher Approval.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: James Boyd, Alderperson 

SECONDER: Bob Heuvelmans, Alderperson 

AYES: Bauer, Boyd, Crevier, Donovan, Heuvelmans, Kneiszel, Lueck, Rafferty 

12. Operator License Applications  

Alderperson Bauer moved, seconded by Alderperson Boyd to approve Operator License 

Applications #1-11.   

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Kevin Bauer, Alderperson 

SECONDER: James Boyd, Alderperson 

AYES: Bauer, Boyd, Crevier, Donovan, Heuvelmans, Kneiszel, Lueck, Rafferty 

13. Future agenda items. 

None. 

14. Discuss Status of MetJet, Inc. Revolving Loan.  

Alderperson Bauer moved, seconded by Alderperson Crevier, to go into closed session at 

8:33 p.m.  Upon roll call vote, motion carried unanimously. 

Alderperson Crevier moved, seconded by Alderperson Heuvelmans to open the meeting 

at 8:46 p.m.  Upon roll call vote, motion carried unanimously. 

15. Adjournment.  Upon motion by Alderperson Bauer, seconded by Alderperson Crevier, 

the Common Council meeting was adjourned at 8:46 p.m. 

Respectfully submitted, 

 

 

Shana Defnet, Clerk-Treasurer 
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                 City of De Pere, Wisconsin 

 

Request For Common Council Action 

 

 
  

 

MEETING DATE: January 21, 2014 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Marty Kosobucki 

 

SUBJECT: Recommendation from the Finance/Personnel Committee to approve 

funding to install web cameras at Riverwalk and Wildlife Viewing 

Pier. 

 

 

Staff has generated a proposal to consider funding web cams on the Riverwalk and Wildlife Viewing Pier.   

See attached summary and information. 

 

Staff Recommendation:  Install two web cams for the Riverwalk at a cost of approximately $5,000. 
 

ATTACHMENTS: 

 Riverwalk Security Camera summary (DOCX) 

 Riverwalk Aerial View (JPG) 

 light pole 3 (JPG) 

5
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Riverwalk Security/Web Camera Summary 
 
 
As part of the Riverwalk Project, we have been investigating options for placing security and/or web 
cameras on sight to help with safety as well as marketing of the facility.  At this time, I do not believe 
placing “security” type of cameras will be financially responsible. 
 
Summary: 
Staff met with several companies to research the ability to install “security” type of cameras on site at 
the Riverwalk.  During the consultations with companies, it was apparent because internet was not 
available or fiber available on site, it would cause some difficulties in creating a cost effective security 
system.  Estimates ranged from $30,000 to $80,000 to install cameras for security purposes.  On top of 
this cost, the City would also need to include how to get internet service on site which could cost an 
additional $5,000-$20,000.   
 
Staff then researched options with assistance from St. Norbert Information Technology and Security 
staffs.  Similar information was provided, in that it would be difficult to develop a cost effective security 
system because of the situation.  St. Norbert staff felt that web cams at different locations could provide 
a cost effective start.  
 
Staff met with the City’s IT Director to investigate costs of implementing web cams, versus camera’s for 
security purposes.  It is recommended by the IT Director, considering the variables, that we pursue 
wireless web cameras.  A drawback with wireless web cameras, is that you must pay for a monthly 
service to maintain the camera.  However, a positive to this option is that we do not have to consider or 
deal with the problem of running fiber/internet service on site. The cost to do a wireless web camera is 
approximately $500 with a $50/month service charge.  
 
When considering the best option to pursue, I have included/listed some variables to consider; 

- Placing any permanent structure on the physical island will require us to obtain permission from 
the Navigation Authority as well as the State Historical Preservation Office.  This could be a very 
time consuming process. 

- Placing something on the Viewing Pier or Fishing Dock would not require permission. 
- There currently is no internet connection available on site.  Our options include running fiber in 

ourselves, contract a company for internet service to include running infrastructure to the 
island, or go wireless.   

- Web cameras and Security cameras are able to be manipulated via zoom and panning by staff. 
- Funding of this project would be through the current De Pere Riverwalk and Wildlife Viewing 

Pier project. 
 
I have summarized the various options below.  
 

Option Equipment/Installation Monthly/Yearly 
Cost 

Benefits/Drawbacks 

City Hosted Security 
Camera System 

$35,000 - $100,000 Normal annual 
maintenance if Fiber 
is installed by City 
 
Monthly internet 

Benefits: 
- Would have recorded 

security video 
- Could also incorporate web 

cameras 
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service if fiber is not 
installed by City. 

Drawbacks: 
- Cost 
- Obstacles in installation 

Wireless Security 
Camera 

$1300/camera (does not 
include installation, or 
DVR equipment) 

$50/month per 
camera (estimate) 

Benefits: 
- Would have recorded 

security video 
Drawbacks: 

- Monthly cost per camera 
- Susceptible to connection 

problems via wireless 
service. 

- Distance would prevent 
cameras from getting 
quality images that would 
be beneficial in security 
issues. 

Wireless Web Camera $500/camera (does not 
include installation) 

$50/month per 
camera (estimate) 

Benefits:  
- Cost (would not be a large 

investment in starting out) 
Drawbacks: 

- Would not have saved 
video for security 
purposes. 

- Susceptible to connection 
problems via wireless 
connection. 

 
Staff Recommendation: 
Purchase two wireless “web cameras” and year-long subscription at a cost of $3000.  The first camera 
would be proposed to be placed on Light Pole 3 of the Claude Allouez Bridge as a wide panning shot of 
the entire facility.  (See included photo from Light Pole 3)  The second camera would be placed on the 
light pole at the end of the viewing pier.  I believe this gives us the luxury of zooming in various elements 
of the facility (ie. Fishing dock, shoreline, Eagle’s ledge, etc…)  It is likely this would not give a good close 
up of fish activity by the spillway (walleye and sturgeon), but would show a few tails of sturgeon and 
people viewing.  A second option would be to place underneath the viewing pier’s first section, facing 
the area where all the fish come to spawn.  This would provide a better “close up” of the fish, however 
would not be as versatile in viewing other areas.   
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                 City of De Pere, Wisconsin 

 

Request For Common Council Action 

 

 
  

 

MEETING DATE: January 21, 2014 

 

DEPARTMENT: City Attorney 

 

FROM: Judith Schmidt-Lehman 

 

SUBJECT: Resolution #14-05, Authorizing Contract Extension with Stellpflug 

Law, S.C. 

 

 

 

ATTACHMENTS: 

 Reso14-05 (DOCX) 

 Stellpflug Agreement 2014-182-003-02 (DOCX) 

6
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RESOLUTION #14-05 

 

AUTHORIZING CONTRACT EXTENSION WITH 

STELLPFLUG LAW, S.C. 

 

 

 WHEREAS, the City of De Pere has, since March 31, 1996, contracted with the 

Stellpflug Law, S.C. law firm to perform municipal prosecution services for the City; and 

 WHEREAS, the parties, wish to extend such contract for the period commencing October 

1, 2013 through and including September 30, 2014; and 

 WHEREAS, this matter has been reviewed by the Finance/Personnel Committee which 

recommends approval thereof.  

NOW THEREFORE BE IT HEREBY RESOLVED THAT: 

The Mayor and Clerk-Treasure are authorized and directed to execute such 

Amendment to Agreement Between the City of De Pere and Stellpflug Law, S.C. 

as is attached hereto and incorporated by reference as Exhibit A. 

 

 BE IT FURTHER RESOLVED THAT: 

 

All City officials, officers, and employees are authorized and directed to take such 

steps as are lawful and necessary in furtherance thereof. 

 

 Adopted by the Common Council of the City of De Pere, Wisconsin, this 21
st
 day of 

January, 2014. 

       APPROVED: 

 

       ____________________________________ 

       Michael J. Walsh, Mayor 

 

       ATTEST: 

 

       ____________________________________ 

       Shana L. Defnet, Clerk-Treasurer 

Ayes:______  

 

Nays:______ 
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Exhibit A 

AMENDMENT TOAGREEMENT BETWEEN  

THE CITY OF DE PERE ANDSTELLPFLUG LAW, S.C. 

(2014) 

  

 THIS AGREEMENT is made and entered into by and between the City of De Pere, a 

Wisconsin municipal corporation (“City”), and Stellpflug Law, S.C., a Wisconsin service 

corporation (hereinafter “Law Firm”), as an extension Amendment to an Agreement and all 

Amendments thereto between the parties, dated April 4, 1996 (collectively referred to as “The 

Agreement”). 

 WHEREAS, pursuant to the terms and conditions of The Agreement, Law Firm agrees to 

perform services as Municipal Court Prosecutor for City; and 

 WHEREAS, the parties wish to extend The Agreement for an additional one (1) year 

period upon the terms and conditions set forth below. 

 NOW, THEREFORE, the parties hereto agree to amend The Agreement as follows: 

1. The contract length shall commence October 1, 2013 and run through September 

30, 2014. 

2. All other terms and conditions of The Agreement shall remain in full force and 

effect through the term of The Agreement as provided in this amendment, it being 

understood that the work to be provided under this agreement shall be provided 

by any member of Law Firm. 

Dated this          day of    , 2014. 

STELLPFLUG LAW, S.C.    CITY OF DE PERE 

 

 

             

Mark A. Bartels, President    Michael J. Walsh, Mayor 

 

        

            

      Shana L. Defnet, Clerk-Treasurer 
H:\jdupont\Agreements\2014\Stellpflug Agreement 2014-182-003-02.docx 
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                 City of De Pere, Wisconsin 

 

Request For Common Council Action 

 

 
  

 

MEETING DATE: January 21, 2014 

 

DEPARTMENT: Fire Department 

 

FROM: Jeffrey Roemer 

 

SUBJECT: Resolution #14-06, Regarding Rescue Service Fees. 

 

 

The recommended ambulance fees help to bring our billing in line with Medicare 
regulations and with our new ambulance billing service. I am recommending approval 
of the adjusted rates.  

 

ATTACHMENTS: 

 Reso14-06 (DOCX) 

7
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RESOLUTION #14-06 

 

REGARDING RESCUE SERVICE FEES 

 

 WHEREAS, the City of De Pere provides emergency rescue and life support services 

both to its residents and by contract with neighboring municipalities; and 

 WHEREAS, the City currently exacts a fee for rescue services, which is far less than the 

actual cost of providing the emergency services, most particularly in the case of non-resident 

users of the service. 

 NOW THEREFORE BE IT HEREBY RESOLVED THAT: 

 

  The Common Council establishes the following fees for rescue services: 

  

PROCEDURE CURRENT RATES PROPOSED RATES 

  

Resident 

Non-

Resident 

 

Resident 

Non-

Resident 

BLS Base Rate $575 $780 $575 $780 

ALS Base Rate $625 $824 $675 $825 

ALS2 Base Rate $655 $825 $725 $900 

BLS on Scene Care (No transport) $95 $125 

ALS on Scene Care (No transport) $275 $275 

Mileage (per loaded mile) $15 $16 

Extrication (this includes Jaws of 

Life, disentanglement of persons 

from tools or equipment (including 

airbags), water/ice rescues and other 

services where people are removed 

from places or pieces of equipment 

through the use of rescue measures. 

$500 $500 

12-Lead Monitoring $85 $100 

CPAP $60 $60 

Disposable Bag/Mask $30 $30 

EKG Monitoring $55 $55 

Intraosseous Line $150 $250 

Intubation $50 $75 

IV Start Kits $65 $65 

Oxygen $40 $75 

Pacing Pads $75 $100 

Pulse Oximetry $30 $0* 

Spinal Immobilization $100 $25** 
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Resolution #14-06 

Page 2 of 2 

 

Ambulance Standby $125/hr. $125/hr. 

EMS Standby – Non-Ambulance $35/hr. $35/hr. 

 

*Rate is being eliminated because a procedure cannot be charged if it is not a disposable 

item. 

 

**Rate is being decreased to only cover a cervical collar cost because that is the only part 

of the immobilization process that is disposable.   

BE IT FURTHER RESOLVED THAT: 

 All fees established hereunder shall be effective January 22, 2014. 

BE IT FURTHER RESOLVED THAT: 

All City officials, officers and employees are further authorized and directed to 

take such steps as are lawful and necessary in furtherance thereof. 

 

 Adopted by the Common Council of the City of De Pere, Wisconsin this 21
st
 day of 

January, 2014. 

APPROVED: 

 

             

      __________________________________ 

      Michael J. Walsh, Mayor 

 

      ATTEST: 

 

      

 __________________________________ 

Ayes: _____     Shana L. Defnet, Clerk-Treasurer 

 

Nays :_____  
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                 City of De Pere, Wisconsin 

 

Request For Common Council Action 

 

 
  

 

MEETING DATE: January 21, 2014 

 

DEPARTMENT: City Clerk-Treasurer 

 

FROM: Shana Defnet 

 

SUBJECT: Voucher Approval. 

 

 

 

ATTACHMENTS: 

 1-21-14 VOUCHERS (PDF) 
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                 City of De Pere, Wisconsin 

 

Request For Common Council Action 

 

 
  

 

MEETING DATE: January 21, 2014 

 

DEPARTMENT: City Clerk-Treasurer 

 

FROM: Shana Defnet 

 

SUBJECT: Operator License Applications. 

 

 

 

ATTACHMENTS: 

 01-21-14 (PDF) 
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ITEM NAME ADDRESS CITY ST 54115

1 BARANCZYK, RACHEL A. 936 SHEA AVE. GREEN BAY WI 54303

2 DRURY, DREW D. 630 TRUMPETER TRL. DE PERE WI 54115

3 JEPSEN, TANNER C. 1690 KLAUS ST. GREENLEAF WI 54126

4 MANN, BRADLEE J. 210 FERNARDO DR. DE PERE WI 54115

5 PROPER, STACIE E. 2106 VERLIN RD., #4 GREEN BAY WI 54311

6 PROSSER, KRISTINE E. 3147 S. PINE TREE RD. HOBART WI 54155

7 RETTERATH, ROBERT J. 3310 WINDOVER RD. GREEN BAY WI 54313

8 THIERS, JENNICA D. 474 N. GOOD HOPE RD. DE PERE WI 54115

Operator Licenses for the 2012-2014 Licensing Period

CITY OF DE PERE - JANUARY 21, 2014
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                 City of De Pere, Wisconsin 

 

Request For Common Council Action 

 

 
  

 

MEETING DATE: January 21, 2014 

 

DEPARTMENT: Fire Department 

 

FROM: Jeffrey Roemer 

 

SUBJECT: Fire Department Organizational Study Overview and Direction 

 

 

Now that everyone has had a chance to look over the Fire Department Organizational 
and Consolidation Feasibility Analysis, I would like to have the  
Council determine the direction they would like me to pursue over the next 6 months. 
The Report analyzed the current Fire-Rescue Department and made specific 
recommendations along with an implementation plan for the next several years. I have 
listed some specifics of the major recommendation below: 

FUNCTIONAL CONSOLIDATION WITH GREEN BAY METRO FIRE DEPARTMENT 
(GBMFD) 

Definition - Both organizations would maintain their existence while some department 
functions are combined. 

Potential functional areas: 

 Fire Prevention - This would combine the GBMFD and De Pere Fire Rescue 
(DPFR) programs for fire inspections, public education and fire investigations into one 
program. This could provide better coordination with businesses that have locations 
both in Green Bay, Allouez and De Pere. It could also provide enhanced public 
education opportunities. Financial Impact - I believe this would be cost neutral 
depending on the direction of administrative consolidation. 

 Fire-EMS Operations - Functional consolidation in the area of operations would 
create the ability to better utilize and coordinate resources as multiple incidents occur. 
Station move-ups would be easier to make, allowing for balanced protection and 
response times, as opposed to the current empty station and coverage when 
concurrent incidents occur. Financial Impact - The financial impact here could be 
significant if the amount of reserve apparatus could be decreased. Potentially $200,000 
- 1,500,000 of bonded funds. 

 Technical Rescue - Technical rescue includes elevated rescue, confined space 
rescue, rope rescue and building collapse. These are incidents that need a high level 
of equipment and training and have low level of incidents. GBMFD, DPFR and 
Bellevue Fire all have technical rescue equipment and trained personnel. Combining 
these resources would be more effective and efficient. Financial Impact - $10,000 - 
$50,000 in related equipment and training expenses. 
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 Water-Ice Rescue - Water and ice rescue is another area that requires special 
equipment and training. Working with a more coordinated response would allow for a 
better utilization of equipment and resources. Financial Impact - $15,000 - 150,000 in 
capital costs for replacement of multiple boats. 

 Training - Coordinated and organized training is needed if any functional 
consolidation is to ever be effective. Functionally consolidating training facilities and 
personnel would allow for the smooth transition of other functional consolidation areas. 
This capacity of combined departments also provides for dedicated training officers. 
 Financial Impact - $10,000 - $15,000 in relate overtime and training costs.  

Purchasing - Joint purchasing has taken place sporadically over the last several 
years. Functional consolidation in this area would provide for a much better 
coordinated effort of joint purchasing, including combined specification committees, 
better coordination with major equipment needs and purchases. Financial Impact - 
$5,000 - 1,000,000 in major equipment purchases depending on reserve apparatus 
decisions and proper joint purchasing. 

 Staff Functions - Functional consolidation with staff could include the better 
utilization of personnel for training, public education, inspections, investigations, 
incident response, daily staffing and standards of coverage. Financial Impact - 
$20,000 - $200,000 based on potential changes in staffing needs and overtime costs. 

 Administration - Administrative staff could be consolidated and could also include 
the better utilization of personnel for administrative oversight and management of 
budget, purchasing, human resources, scheduling policies and organization. Financial 
Impact - $100,000 - $200,000 of potential direct costs. There would also be the 
potential for further savings based on how this would affect other areas of functional 
consolidation. 

Discussion and details in each of these areas would take place through administrative 
meetings with personnel from each community. I have had preliminary meetings with 
Chief Litton from GBMFD and they are interested to meet and discuss the potential to 
functionally consolidate the two departments. The recommendations that come out of 
these meetings would then be presented to both Councils for approval to move 
forward with an inter-governmental agreement. The Councils would then receive the 
inter-governmental agreement for final approval. 
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