
 Board of Park Commissioners  335 South Broadway 

 
  De Pere, WI  54115 

 Regular Meeting http://www.de-pere.org 

 

  Agenda  

Thursday, January 21, 2016 6:30 PM De Pere City Hall Council Chambers 

 

Generated 1/15/2016 10:25 AM 

 

Pursuant to Wisconsin Statutes 19.84, Notice is hereby given to the public that a meeting of the Board of 

Park Commissioners of the City of De Pere will be held on January 21, 2016 at 6:30 PM in the De 

Pere City Hall Council Chambers, 335 S. Broadway Street, De Pere, WI 54115. 

This meeting can be viewed LIVE at www.depere.tv. This meeting is also rebroadcast on TW Cable 
Channel 4 and AT&T U-verse Channel 99 throughout the week and available on demand at 
www.depere.tv. 

I. Call to Order 

1. Roll Call  

II. Action Items 

1. Approve Board of Park Commissioners Minutes from 12-17-15.  

2. Approval to Accept Donation from American Transmission Company (ATC) for use in 

the Urban Orchard program.*  

3. Approval to accept Tree Donation from the GB Packers, WDNR, GB Packaging & 

SCA.*  

4. Review and Approve 2015 Community Center 4th Quarter Report  

5. Review and Approve Recommended Changes to Summer Park Playground Program  

6. Review and recommend consultant for completing the Aquatic Facility Location Study.*  

7. Review and recommend locations for Aquatic Center Location Study.  

III. Public Comment Period 

IV. Future Agenda Items 

V. Staff Updates 

1. Optimist Park Playground Committee Update  

2. Donation Listing for 2015  

VI. Adjournment 

Any person wishing to attend this meeting who, because of disability, requires special 

accommodations should contact the Clerk-Treasurer’s office at 339-4050 by Noon, the previous 

day so that arrangements can be made. 

 

Committee Members    De Pere Youth Hockey  

Alderpersons     Tod Maki, De Pere Select Soccer  

Mayor Michael J. Walsh   Shana Defnet, City Clerk  

Larry Delo, City Administrator   City Hall 1st and 2nd Floor  

Judy Schmidt-Lehman, City Attorney  De Pere Area Chamber of Commerce  

http://www.depere.tv/
http://www.depere.tv/


  

Regular Meeting  Thursday, January 21, 2016 6:30 PM  

2 | P a g e  

Definitely De Pere    Brown County Library De Pere  

Marty Kosobucki    TV & Radio Stations  

John Zegers, WDP High School District  Ben Villaruel, Unified School District  

De Pere Rapides Soccer    De Pere Baseball  

MSA      Vierbicher  

Ayres      American Transmission   

Green Bay Packers    Wisconsin DNR  

Green Bay Packaging    SCA  

 

Notice is hereby given that a majority of the Members of the Common Council of the 

City of De Pere may attend this meeting to gather information about a subject (s) over  

which they have decision making responsibility.  



Updated: 1/13/2016 3:32 PM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: January 21, 2016 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Marty Kosobucki 

 

SUBJECT: Approve Board of Park Commissioners Minutes from 12-17-15. 

 

 

 

ATTACHMENTS: 

 Draft Minutes 12-17-15 (PDF) 

2.1
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 Board of Park Commissioners  335 South Broadway 

 
  De Pere, WI  54115 

 Regular Meeting http://www.de-pere.org 

 

 Draft Minutes  

Thursday, December 17, 2015 6:30 PM De Pere City Hall Council Chambers 

 

Generated 1/13/2016 3:11 PM 

I. Call to Order 

 The meeting was called to order at 6:30 PM by Board Member George Brown 

Attendee Name Title Status Arrived 

Michael Donovan Alderperson Present  

Larry Lueck Alderperson Present  

Lisa Rafferty Alderperson Present  

George Brown Board Member Present  

Sue Schinkten Board Member Present  

Randy Soquet Board Member Present  

Bill Volpano Board Member Present  

II. Action Items 

1. Approve Board of Park Commissioners Minutes from 11-12-15  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Schinkten, Board Member 

SECONDER: Bill Volpano, Board Member 

AYES: Donovan, Lueck, Rafferty, Brown, Schinkten, Soquet, Volpano 

2. Review changes to proposed agreement with Fox River Boat Holding Company.*  

Marty Kosobucki reviewed the proposal and the changes made with the board.  Marty 

took questions from the board in reference to the changes in the proposal. 

 

Sue Schinkten made a motion to open the meeting at 6:37 p.m., second by Bill Volpano. 

 

Candice Mortara from the Fox River Boat Holding Company spoke with board about the 

changes made to the agreement.  She took questions from the board in reference to the 

proposal.  Marty Kosobucki also took questions from the board.  There was a lengthy 

discussion on the proposal. 

 

Sue Schinkten made a motion to close the meeting at 6:55 p.m., seconded by Randy 

Soquet. 

 

The board had more discussion on the proposal. 

 

George Brown made a motion that the Park Board approve the concept of 

extending the term from 5 years to 10 years if they go to 5 sections.  If they deem 

that they want to go to 4 sections, the term would then go down to 7 years.  We 

would also like to suggest that the dock be put into the most southern portion of the 

area to allow as much space between the existing docks and the new docks as 

possible for future development, seconded by Randy Soquet. 
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RESULT: ADOPTED [6 TO 1] 

MOVER: George Brown, Board Member 

SECONDER: Randy Soquet, Board Member 

AYES: Lueck, Rafferty, Brown, Schinkten, Soquet, Volpano 

NAYS: Michael Donovan 

3. Approval for Park Use at Brown County Fairgrounds for JDRF Run  

Sue Schinkten made a motion to approve the Park Use at Brown County 

Fairground for the JDRF Run either the existing fee or the fee that is to be 

determined, seconded by Mike Donovan.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Schinkten, Board Member 

SECONDER: Michael Donovan, Alderperson 

AYES: Donovan, Lueck, Rafferty, Brown, Schinkten, Soquet, Volpano 

4. Approval to accept $1,200 donation from a De Pere Citizen. *  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Bill Volpano, Board Member 

SECONDER: Randy Soquet, Board Member 

AYES: Donovan, Lueck, Rafferty, Brown, Schinkten, Soquet, Volpano 

5. Review and Approve Advertising in Department Brochures and Postcards.*  

Marty Kosobucki reviewed the advertising in department brochures and postcards.   

 

Paula Rahn, Recreation Superintendent also took questions from the board in reference to 

the brochures and postcards.     

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael Donovan, Alderperson 

SECONDER: Sue Schinkten, Board Member 

AYES: Donovan, Lueck, Rafferty, Brown, Schinkten, Soquet, Volpano 

6. Consider and Approve Grant from KABOOM for Optimist Playground.*  

Marty Kosobucki spoke with the board and took questions in reference to grant from 

KABOOM for Optimist Park. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Randy Soquet, Board Member 

SECONDER: Sue Schinkten, Board Member 

AYES: Donovan, Lueck, Rafferty, Brown, Schinkten, Soquet, Volpano 

III. Public Comment Period 

None 

IV. Future Agenda Items 

None 

V. Staff Updates 
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1. Pool Location Study  

Marty Kosobucki gave a review on the Pool Location Study and stated it would be 

coming to a future Park Board meeting. 

2. Dog Park  

Marty Kosobucki updated the Park Board on the Dog Park.  

3. Optimist Park Playground  

Marty Kosobucki reviewed the Optimist Playground with the Park Board.  Marty told 

them a committee has been formed to work on the playground.  The committee consist of 

Rod Kowalcsyk, Melanie Brick and Jim Wolfe.  

VI. Adjournment 

Sue Schinkten made a motion to close the meeting at 7:23 p.m., seconded by Bill Volpano 

 

Respectfully submitted, 

Debbie Zierson 
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Updated: 1/12/2016 10:45 AM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: January 21, 2016 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Don Melichar 

 

SUBJECT: Approval to Accept Donation from American Transmission 

Company (ATC) for use in the Urban Orchard program.* 

 

 

This memo is to seek the Board of Park Commissioner’s approval for the De Pere Parks, 

Recreation and Forestry Department to accept a donation of $3600 from American 

Transmission Company (ATC) that will be used for the Urban Orchard project. 

The Urban Orchard project is a coordination of several City departments and the West 

De Pere School District to provide two orchards with edible fruit for the general public 

and students in Braisher Park and on Westwood Elementary School grounds.  This 

donation, along with a donation secured through the Health Department, will help to 

fund at least 12 trees and all needed materials at both locations.  

Thank you for your consideration in this matter.  If you have any questions, concerns or 

comments, please do not hesitate to contact me. 

2.2
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: January 21, 2016 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Don Melichar 

 

SUBJECT: Approval to accept Tree Donation from the GB Packers, WDNR, GB 

Packaging & SCA.* 

 

 

Issue:  This memo is to seek the Board of Park Commissioner’s approval for the De 

Pere Parks, Recreation and Forestry Department to accept a donation of 40 bare root 

trees from a cooperative effort between the Green Bay Packers, Wisconsin DNR, Green 

Bay Packaging & SCA. 

Summary:  The Packers have been working on a way to reduce their carbon footprint in 

the area and one way is with a program called 'First Down for Trees'.  What this 

program entails is that for every first down the Packers make they will donate a tree to a 

Brown County community.  Using last year as a guide, the City was chosen to receive 

40 trees this spring.  The trees are between 1.25”-2.0" diameter and we are free to plant 

them anywhere within the community.  Staff placed the order and the trees will be 

planted in our parks and right of ways.  The amount of the donation is approximately 

$2500. 

Thank you for your consideration in this matter.  If you have any questions, concerns or 

comments, please do not hesitate to contact me. 
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: January 21, 2016 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Paula Rahn 

 

SUBJECT: Review and Approve 2015 Community Center 4th Quarter Report 

 

 

Please find attached the 2015 Community Center 4th Quarter Report for review and approval. Thank you. 
 

ATTACHMENTS: 

 2015 4th Quarter (DOC) 

 4th.quarter (XLSX) 

2.4
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600 Grant St.          Paula Rahn 

De Pere, WI  54115-1199                Recreation Superintendent 

Phone:  920-339-2471           prahn@mail.de-pere.org 
Fax: 920-339-6348          www.de-pere.org 

 

 

2015 Community Center 4th Quarter/Year-End Report 
 

 Staff developed Winter/Spring Brochure and coordinated with a freelance designer for completion of project in InDesign. 

Also designed postcards which were mailed out to every household at the end of October. We converted our brochure into an 

interactive guide which allowed people to register for our programs directly from our brochure hopefully making the 

registration process easier and more convenient for them. Publicized programs on Channel 4, our website, Facebook, City e-

newsletter, in the newspaper and flyers for specific programs. All classes were entered into ActiveNet and our Access 

reservation system and began accepting registrations for winter programs in November. 

 Hired many part-time seasonal staff for the following programs: assistants for Learning Tree Adventures, Tumbling, & 

Dance; Art Instructor; flag football officials, basketball scorekeepers and officials, youth rec night supervisors; Syble Hopp 

aquatic staff.  

 Hired and trained a new part-time office assistant. Terry Kubiak started in November; she replaced the past part-time office 

assistant who left towards the end of July.  Cindy Lee, our Activity Coordinator, helped in the main office during the interim. 

Ongoing training of the new Recreation Supervisor continued during these months. 

 Most of our fall programs ran with successful numbers and some were re-located to schools on the east side of De Pere, 

which were new locations for us this year. Adult Basketball League was full with 48 teams (6 more teamse than last year). 

Adult/senior enrichment classes ran with great numbers; set up an additional stained glass class to start in 2016 due to high 

interest!  

 Organized a variety of holiday special events and workshops for different ages:  Halloween Workshop, Candy Bar Bingo, 

Ringing In With Santa Claus (230 happy holiday calls were placed!), Cribbage Tournament, and a holiday party for 

Cribbage. Additional events held included an NWTC Foot Clinic and an AARP Smart Driver Course. 

 Ordered costumes for Pom, Twirling & Dance classes. Secured basketball performances and coordinated professional 

pictures at West De Pere High School for Jan. 14.  Pom & Twirl rehearsal and recital will be held at Hemlock Creek School 

at the end of February with the Dance recitals in the beginning of March. 

 We ended December with 16 students in our Kidz Zone Before School Program and 16 in our Kidz Zone After School 

Program. Our Early Release Day programs have been hit or miss this year due to schools being on different schedules. Kids 

Day Out Camps were scheduled over winter break with 23 participants in attendance over the 4 days. Mini camps will be 

offered over Spring Break, March 28 – April 1, with all schools (OLOL, West De Pere & Unified School District) all on the 

same schedule. 

 Determined 2016 Summer Camp themes and developed brochures, revised handbooks, manuals and updated registration 

materials. Flyers will be delivered to both school districts and information available on the City’s website in January. 

Registration packets available January 6; registration will be held on Wednesday, February 3. Summer School dates have 

been confirmed with West De Pere School District; Unified is still determining dates as they are working around construction 

schedules within the district. Camp may be housed in a different part of Dickinson school this upcoming summer. Renewal of 

Unified School District agreement is in progress and we will be looking at our agreement with WDPSD as it pertains to 

summer classes. 

 Re-hire letters were sent out to last year’s summer seasonal staff. 2016 positions were reviewed and sent to HR to post 

online. Interviewed and hired person for summer recreation internship position.  

 Senior Program Coordinator worked in conjunction with the De Pere Fire Dept. in promoting the Free Smoke Alarm 

Installation Program; the Fire Dept. installed free smoke and carbon monoxide detectors to those in need  on Dec. 5. Began 

collaborating with Police & Health Depts. in offering the free Home Safety Check Program for people ages 65 & older. 

 Sent 2016 ADRC Contract for the nutrition program to City Attorney for review due to changes made by ADRC. OLOL 

agreement signed for 2016-17 Kidz Zone Program. 

 Staff attended WPRA Conference in Wisconsin Dells in November. Recreation Superintendent covered for some recreation 

programs, Nutrition Program and oversaw the Parks & Forestry and Building Maintenance Crew during this time. Senior 

Program Coordinator also attended yearly regional nutrition training in October. 

 Reviewed comparisons and revised seasonal/part-time wage scale in cooperation with HR Dept. Most of the rates have not 

changed for many years, so the new rates are more reflective of job duties as well as competitive in the area.  

 Completed preventative maintenance, elevator inspections, fire alarm & sprinkler inspections. One of our boilers broke down 

so that will need to be replaced in 2016 along with our humidifier. Replaced counter tops in lower level kitchen and repaired 

or replaced damaged sills and ledges throughout facility. 

~ over please ~ 
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Overall, 2015 was the year of transition! Our department went through a re-organization in which the Community Center became the 

hub for all of recreation – staff re-arranged offices and locations of offices to accommodate this new re-org. Changes to the 

organizational structure included: Community Center Manager was promoted to Recreation Superintendent; the Senior Program 

Coordinator reported to the Recreation Supervisor while the part-time office assistant now reported to Recreation Superintendent.  

Three new staff people were hired and trained amongst many other part-time seasonal staff. Nineteen new programs were introduced 

this year and staff focused on improving quality of programs adding that personal touch!   

 

Staff will be very busy starting off the new year overseeing classes starting in the new year, notifying all seasonal part-time staff 

regarding pay raises and  incentives; advertising for open summer positions; hiring staff; completing self and staff appraisals; 

researching and getting RFP’s for advertisements for our brochures, reviewing RFP for aquatic location study; completing information 

for Annual Department Report; working on the following projects: gutter replacement, new humidifier, researching flooring for 

Hickory Rm., and cabinetry in lounge area; preparing for pom & twirling BB performances and holding rehearsal/recital; meeting with 

instructors to discuss summer/fall programming; obtaining  quotes for printing of Summer/Fall Program brochure & postcards; 

working in conjunction with part-time office assistant in designing department brochure in InDesign; assigning coding for programs & 

design Summer/Fall brochure and postcards; completing P/L’s for fall/winter programs; finalizing cooperative agreements with 

schools; and reviewing & renewing various contractual agreements.  

 

Respectfully submitted by:            Paula Rahn, Recreation Superintendent 
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FACILITY USAGE                      

JAN. FEB. MAR. APR. MAY JUNE JULY AUG. SEPT. OCT. NOV. DEC.

Paid Rentals 23 20 24 21 20 25 20 26 17 26 28 27

Non-Paid Rentals 20 20 29 22 29 12 14 13 21 28 20 22

Recreation Programs 177 239 251 219 163 156 180 155 203 258 140 144

(includes P&R, CC)

Total Room Use 220 279 304 262 212 193 214 194 241 312 188 193

Percentage Used 142% 199% 196% 175% 137% 129% 138% 125% 161% 201% 125% 125%

Rental Revenue $2,769.36 $2,461.36 $2,929.20 $2,711.52 $2,793.36 $3,780.52 $3,054.36 $3,989.36 $3,042.24 $3,368.24 $4,262.30 $4,139.74

Program Revenue $9,827.30 $25,603.75 $23,302.16 $32,585.14 $23,189.05 $19,163.77 $23,328.71 $18,267.11 $10,359.67 $8,090.46 $13,020.95 $8,142.24

Contractual Revenue $215.00 $215.00 $215.00 $215.00 $215.00 $215.00 $215.00 $215.00 $215.00 $215.00 $215.00 $215.00

(County Rent)

Equipment/Storage & 

Miscellaneous 

Revenue $158.84 $93.82 $64.82 $98.02 $64.82 $64.82 $109.55 $137.07 $64.82 $87.99 $136.82 $65.90

TOTAL REVENUE $12,970.50 $28,373.93 $26,511.18 $35,609.68 $26,262.23 $23,224.11 $26,707.62 $22,608.54 $13,681.73 $11,761.69 $17,635.07 $12,562.88

2015 TOTAL REVENUE (to date)

ROOM

Pine Room

Oak Room

Hickory Room

Spruce Room

Maple Room

Lounge

Total Usage

Paid Rentals 12% 4%

Non 10% 2%

78% 28%

100%

Rental UsageProgram Usage

190

8

Rental revenue rounded out nicely for the last quarter of 2015; a total of $11,770 was brought in which was the highest quarter for the year. It was also 
$2,493 higher than last year's 4th quarter…hopefully we can keep that trend going into 2016! Total number of paid and non-paid rentals were 151 
compared to 130 last year. Overall, this year we accommodated 277 rentals which is respectable considering the loss of a church group who met 
weekly. Budgeted revenue for rental/contractual/ equipment/miscellaneous revenue for 2015 was $41,682 so we surpassed our budgeted amount by 
$1,347 bringing in a total of $43,029. The Oak Rm. continues to be the most widely used room for non-paid and paid rentals (primarily this is the room 
that many youth groups and non-profit groups utilize for their meetings); the Pine Rm. came in second with the Spruce Rm. rounding out in third. 
Program revenue, on the other hand took a dip only bringing in a total of $29,253 for the last quarter. The average for the last 3 years has been 
$35,247. We saw a decline in the number of Kidz Zone enrollees (many kids advanced out of program due to age), which is a large amount of revenue 
plus a decline in some fitness class and some youth program participation. Competition in the area along with rising program fees, changes in 
instructors and program locations may have had an impact on participation numbers. Overall, 2015 was a pretty good year bringing in a total of 
$257,909; however, compared to last year, we brought in $6,459 less. Hopefully we can reverse that for 2016 increasing our participation numbers and 
our revenue by focusing on increased advertisement of our programs, promotion and retention of quality staff and ideal locations drawing more interest.  

70

4th Quarter 2015 - Individual Room Usage

151

(percents over 100 reflect rooms rented more than once on a given day)

182

28

64

542

36

46

20

26

23

N/A

$257,909.16

Paid Rentals , 12%
Non-Paid Rentals, 

10%

Recreation 
Programs, 78%

4th Quarter 2015 Facility Usage
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: January 21, 2016 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Jenny Hammes 

 

SUBJECT: Review and Approve Recommended Changes to Summer Park 

Playground Program 

 

 

Staff is proposing revisions to the summer park playground program locations to better meet the 

needs of our growing community.  Thank you for your time and consideration. 

 

ATTACHMENTS: 

 2016 Summer Park Playground Recommendations (DOC) 

2.5
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To:         

 

 

Board of Park Commissioners 

From: 

 

Lori Tonn,  Senior Program Coordinator 

 

Re:  

 

Date: 

Proposed changes to the Summer Park Playground Program  

 

January 5, 2016 

 
 

 Staff is proposing revisions to the Summer Park Playground Program locations to better 

meet the needs of our community’s youth.  Due to the ever changing population, we feel 

some location changes as well as hours of operation changes are needed to accommodate 

the neighborhoods and participation in the playground program. We have provided a table 

identifying the participation numbers, last year schedule of locations, and staff’s proposed 

new schedule of locations. 

 

We are also proposing changing the daily operating times of the program Mon- Fri.  Last 

year hours of operation were 9 am – 12:00 pm and 12:30 pm – 4:30 pm for a total of 7 

hours per day.  We have been finding that the kids are not coming to the park until well 

after the 10 a.m. hour. We would like to change the time of operation to 10:00 – 12:30 and 

1:00 – 5:00 p.m. for a total of 6.5 hours per day.  Additional programming will be held on 

select evenings and will stay within the allotted budgeted hours. 

 

2015 Locations 

Park  East/West  Days Attendance 

Braisher East M, W, F 203 

Optimist East M, W, F 260 

Legion East T, Th 50   *420 

Kiwanis West M, T ,W, Th, F 755 

Patriot West M, T ,W, Th, F 438 

VFW West  T, Th 34 
*  includes Reader Program Participants  (Tuesday reading program averages 41  kids per Tuesday) 

 

 2016 Proposed Location  

Park  East/West  Days Attendance 

Braisher East M,T, (No Tu PM)  

W, TH, F 
 

Optimist East M,T, W,Th, F  

Legion East T (afternoons)  

Kiwanis West M, T ,W, Th, F  

Patriot West M, T,W, Th, F  
     
 

 

Based upon the recommendations above, there would be no added cost to the City, and 

we feel these changes would best meet the needs of our growing community.  Thank you 

for your time and consideration. 
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: January 21, 2016 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Marty Kosobucki 

 

SUBJECT: Review and recommend consultant for completing the Aquatic 

Facility Location Study.* 

 

 

 

ATTACHMENTS: 

 RFQ - Summary of Proposals (DOCX) 

 RFP.Ayres (PDF) 

 RFP.Vierbicher (PDF) 

 RFP.MSA (PDF) 

2.6
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Aquatic Facility Location Study 

Analysis of Proposals: 

Company Staff Experience Similar Projects Plan 
Approach/Work 
Plan 

Understanding of 
project 

Fee Structure Total 

MSA 4/5/5 = 4.66 3/5/5 = 4.33 4/4/4 = 4.00 3/5/5 = 4.33 3/4/3 = 3.33 20.65 

Ayres 3/3/4 = 3.33 3/3/4 = 3.33 3/1/1 = 1.66 3/1/1 = 1.66 3/3/3 = 3 12.98 

Vierbicher 3/4/4 = 3.66 4/2/4 = 3.33 4/5/5 = 4.66 4/5/5 = 4.66 4/5/5 = 4.66 20.97 

       

 

Rating Formula: 1- 5 points, 5 being the most  

Staff Experience – 1- Staff cumulatively has no relevant experience, 3 – Some staff has relevant experience and/or have low staffing resources,  5 
– Staff has relevant experience to location study and has high staffing resources. 

Similar Projects – 1-Company has not worked on aquatic related projects or location study, 3 – Company has aquatic design/planning experience 
but does not have location study experience, or vice versa, 5 – Company has performed location studies for aquatic centers. 

Plan Approach/Work Plan – 1- Company does not explain how they will accomplish project, 3 – Company provides highlights of how they will 
accomplish the project, but does not provide a specific timeline, 5 – Company provides a detailed outline and timeline of tasks they will use to 
complete project, and explains how they will analyze data. 

Understanding of Project – 1-Company does not adequately relay their knowledge of our situation and project, 3 – Company provides a basic 
understanding of the project, 5 – Company demonstrates it understands the project and elements/factors associated with the project. 

Fee Structure – 1-Fee structure is confusing and/or above the project budget, 3 – Fee structure is below or at the budget amount, however has 
added fees that make it tough to determine a true cost, 5 – Fee structure is defined and below project budget. 
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Summaries: 

Ayres – Ayres has an excellent reputation.  When reviewing their proposal, we noticed the following things.  First, they did not highlight any 
experience related to conducting an aquatic location study.  While they have aquatic design and planning experience, it was not clear they have 
done any location studies.  They highlighted elements of analysis, however did not provide a detailed or systematic work plan in how they would 
accomplish our project.  Included in their introduction, they gave a brief summary of their understanding of our situation.  Their narrative did not 
do an above average job of communicating their understanding of our situation.   

MSA – MSA was the consultant that the City worked with to perform the condition analysis of our pools.  MSA has a large collection of 
professionals on staff to assist with this project.  Aquatics appear to be a main priority in their business plan.  While they listed many aquatic 
related projects, we did not notice any past experience in a Location Study.  They have performed many design/planning projects and have 
performed several feasibility studies (which would be similar but not exact as a Location Study).   MSA did a very good job of explaining their 
approach and provided a detailed timeline.  While it appears MSA has a good understanding of our project, I don’t think they did a good job of 
communicating it.  Their detail in their timeline suggests they understand the project, however they did not elaborate on their understanding.  
The fee structure is high compared to our budget when you include all the “optional” costs.   

Vierbicher – In reviewing their proposal, it appears this company has the most “direct” experience with regard to doing a Location Study.  While 
they have very little experience with Aquatic Facilities, they are experienced in conducting Location studies for businesses and/or other 
municipal buildings.  While they appear to have quality staff, it is unclear from the proposal on the amount of staffing resources they have.  They 
do a very nice job of outlining their work plan, how they are going to do certain tasks, and putting it to a timeline.  They also do a very good job 
of communicating their understanding of the project and what we are hoping to accomplish. With regard to their Fee Structure, they do fall in 
line with our budget. 

Staff Recommendation:  Staff recommends pursuing an agreement with Vierbicher.     
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: January 21, 2016 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Marty Kosobucki 

 

SUBJECT: Review and recommend locations for Aquatic Center Location 

Study. 

 

 

As part of the process with our Location  Study for the Aquatic Center, we want to provide a base list of 

locations to the consultant versus having the consultant spend time on this.  The more locations our 

consultant analyzes, the higher their price will be.  Being a fairly closed City as it relates to land, I do 

believe the Park Board/staff can develop a fundamentally sound list of potential locations for the Aquatic 

Center.  I have provided a starting list of locations, as well as a map  showing the locations.   

 

I am hoping the Park Board can review the list, bring up other potential sites, and agree upon 4-6 

locations we can provide to the consultant.     
 

ATTACHMENTS: 

 Aquatic Location Map (PDF) 

 Aquatic Facility Locations (DOCX) 
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Aquatic Facility Locations – Options 

 

As part of the Pool Location Study, we would like to internally create a list of considerations for the 
consultant to review and consider.  The more locations the consultant has to consider the higher the 
cost will be to our project.   I have provided a list of potential locations and a few brief comments about 
the location. 

Location East/West Comments 

VFW  West Current site of an outdoor pool.   Appears to have suitable space.  
Parking is already in place. Good location to accommodate both 
sides of river. 

Legion East Current site of an outdoor pool.  Having the appropriate amount 
of space is questionable.   Location appears to have adequate 
space as long as some facilities are moved or removed.   Parking 
will be an issue to consider.  In a good location. 

Jim Martin Park East Would have appropriate space.  Parking will be an issue to 
consider.  Location is not centrally located, however would be a 
good option if the city would partner with Town of Ledgeview. 

Fairgrounds West Would have adequate space, however would have to strategize 
around the Oak Trees and Bald Eagle habitat.  Other concerns 
would be navigation to boat launch and current rentals of the 
facility with the Brown County Fairgrounds.    Location is not 
centrally located.   

Southwest Park West Would have adequate space.   Location is not centrally located, 
and is likely an issue for convenience if Southern Bridge does not 
go in.  Would be a good location of Town of Lawrence wants to 
partner. 

Humana Sports 
Complex 

West Property is currently leased from Humana.  Acquisition would be 
an issue to address.  Location is not centrally located and may be 
considered inconvenient if Southern Bridge does not go in.    
Would be a good location of Town of Lawrence wants to partner.  

Voyageur Park East Excellent Location.  Would have appropriate space for facility. 
Parking would be easier to address than other parks.  Issue – if 
an aquatic center would be constructed here, it would definitely 
change the current goals of the park.  It is currently used for 
picnics, festivals, band concerts, and the Riverwalk.   
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: January 21, 2016 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Marty Kosobucki 

 

SUBJECT: Optimist Park Playground Committee Update 
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: January 21, 2016 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Marty Kosobucki 

 

SUBJECT: Donation Listing for 2015 

 

 

 

ATTACHMENTS: 

 2015 Donations (XLSX) 

5.2
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DONATION LISTING 2015

NAME AMOUNT ITEM DATE

Nicole Reetz 2,800.00$          Photos of the City January

Cellcom 500.00$             Cell phones and service for 

summer day camp February

De Pere Optimist 500.00$             Easter Egg Hunt February

De Pere Optimist 500.00$             T-Shirts for Day Camp February

Pink Flamingo's 1,295.00$          Fence for Legion Park February

JX Peterbilt/JX Enterprises 300.00$             Big Rig Event February

De Pere School District 400.00$             Little Free Library February

De Pere Men's Club 200.00$             Easter Egg Hunt February

GB Packers, WDNR, GB Packing, 

SCA, WPS, US Forestry 2,840.00$          Trees for America May

American Transmission 200.00$             Trees May

Verna Jensen 5,000.00$          Scoreboard May

VOS Electric Electricity for the Scoreboard May

Wochinske Foundation 2,500.00$          Recreation Scholarship June

Brown County Womens Club 500.00$             Various Items for the Senior 

Center July

De Pere Men's Club 300.00$             Senior Picnic July

Donations from the Community 200.00$             Senior Picnic July

De Pere Men's Club 260.00$             Recreation Scholarship August

Eagle Scout Joel Mommaerts 1,200.00$          Information Sign for Riverwalk October

Clara Petasek 1,200.00$          Senior Programs December

Total 20,695.00$       
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