
 Finance/Personnel Committee 335 South Broadway 

 
  De Pere, WI  54115 

 Regular Meeting http://www.de-pere.org 

 

  Agenda  

Tuesday, February 11, 2014 7:30 PM De Pere City Hall Council Chambers 

 

Generated 2/7/2014 9:38 AM 

 

Pursuant to Wisconsin Statutes 19.84, Notice is hereby given to the public that a Regular Meeting of the 

Finance/Personnel Committee of the City of De Pere will be held on February 11, 2014 at 7:30 PM in 

the De Pere City Hall Council Chambers, 335 S. Broadway Street, De Pere, WI 54115. 

This meeting can be viewed LIVE at www.depere.tv. This meeting is also rebroadcast on TW Cable 
Channel 4 and AT&T U-verse Channel 99 throughout the week and available on demand at 
www.depere.tv. 

 Call to order. 

1. Roll call.  

2. Approval of the minutes of the January 14, 2014 regular meeting of the 

Finance/Personnel Committee.  

3. Approval of January 2014 Overtime Report for Police Department  

4. Fire Overtime Report for the month of January.  

5. Review Facade Grant receipts for 345 Main Ave.  Applicant: 345 Main LLC. *  

6. Recommendation for Water/Sewer Bill Printing & Mailing Services.  

7. Consider out of State Travel For Street Superintendent  

8. Consider Out of State Travel for Director of Public Works  

9. Out of State Training  

10. Authorization for Funding to Purchase New Garbage & Recycling Trucks  

11. Consider Funding Additional Single Leaf Loader  

12. Consideration of Donation of Building Maintenance and Construction Labor to Police 

Department  

13. Consideration of Police Department Reorganization Request  

14. Community Survey Proposal.  

15. Approval of First Floor Copier Lease.  

16. WI Act 190 - Distribution of Lottery Tax Credit and School Tax Credit  

17. Summary of Compensation Appeals  

18. Updates on 2014 Policy Manual (Hours of Work, Compensatory Time)  

19. Approval of 2014 Compensatory/Administrative Time  

20. End of Year Report on Health Insurance Plan  

21. Public comment and announcements. 

22. Future agenda items.  

23. Adjournment. 

http://www.depere.tv/
http://www.depere.tv/


  

Regular Meeting  Tuesday, February 11, 2014 7:30 PM  
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Notice is hereby given that a majority of the members of the Common Council of the 

City of De Pere may attend this meeting to gather information about a subject(s) over 

which they have decision-making responsibility. 

Any person wishing to attend this meeting who, because of disability, requires special 

accommodations should contact the Clerk-Treasurer’s office at 339-4050 by Noon, the 

previous day so that arrangements can be made. 

 

Agenda Sent To: 

Alderpersons 

Mayor 

City Administrator 

Department Heads 

TV, Newspapers & Radio Stations 

Kress Family Library 

De Pere Chamber of Commerce 

345 Main LLC 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: February 11, 2014 

 

DEPARTMENT: City Attorney 

 

FROM: Jeni Dupont 

 

SUBJECT: Approval of the minutes of the January 14, 2014 regular meeting of 

the Finance/Personnel Committee. 

 

 

 

ATTACHMENTS: 

 January 14, 2014 DRAFT minutes (DOC) 

2

Packet Pg. 3



 Finance/Personnel Committee 335 South Broadway 

 
  De Pere, WI  54115 

 Regular Meeting http://www.de-pere.org 

 

 Draft Minutes  

Tuesday, January 14, 2014 7:30 PM De Pere City Hall Council Chambers 

 

Generated 2/6/2014 10:12 AM 

 Call to order. 

Mayor Michael J. Walsh called the regular meeting of the Finance/Personnel Committee to order at 7:30 

PM on January 14, 2014 at De Pere City Hall Council Chambers, 335 S. Broadway Street, De Pere, WI. 

Attendee Name Title Status Arrived 

Scott Crevier Alderperson Present  

Michael Donovan Alderperson Present  

Larry Lueck Alderperson Present  

Lisa Rafferty Alderperson Excused  

Michael J. Walsh Mayor Present  

Also present: City Administrator Lawrence Delo, City Attorney Judith Schmidt-Lehman, Police 

Chief Derek Beiderwieden, Interim Fire Chief Jeff Roemer, Finance Director Joe Zegers and 

Parks, Recreation & Forestry Director Marty Kosobucki. 

2. Pledge of Allegiance to the Flag. 

The Finance/Personnel Committee said the Pledge of Allegiance. 

3. Approval of the minutes of the December 10, 2013 regular meeting of the 

Finance/Personnel Committee.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Larry Lueck, Alderperson 

SECONDER: Michael Donovan, Alderperson 

AYES: Scott Crevier, Michael Donovan, Larry Lueck, Michael J. Walsh 

EXCUSED: Lisa Rafferty 

4. Consideration of Police Overtime for December 2013  

Discussion followed with Chief Beiderwieden responding to committee member 

questions.  Upon discussion and vote, motion was approved unanimously. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael J. Walsh, Mayor 

SECONDER: Larry Lueck, Alderperson 

AYES: Scott Crevier, Michael Donovan, Larry Lueck, Michael J. Walsh 

EXCUSED: Lisa Rafferty 

5. Fire Overtime Report for the Month of December, 2013.  

Discussion followed regarding the new billing system. Interim Chief Roemer indicated a 

report will be provided at a future meeting.  Upon discussion and vote, motion was 

approved unanimously. 

Discussion followed vote regarding 2013 actual overtime and total overtime budgeted for 

both Fire and Police.   
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Regular Meeting  Tuesday, January 14, 2014 7:30 PM  

2 | P a g e  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael Donovan, Alderperson 

SECONDER: Scott Crevier, Alderperson 

AYES: Scott Crevier, Michael Donovan, Larry Lueck, Michael J. Walsh 

EXCUSED: Lisa Rafferty 

6. Approval of funding to install web cameras at Riverwalk and Wildlife Viewing Pier.  

Discussion followed with Parks, Recreation & Forestry Director Kosobucki providing 

clarification on the cost for the two wireless web cameras. The $500 per camera estimate 

is for stationary cameras but the department prefers remotely operated cameras at 

approximately $1,700 per camera. The estimated total cost of the project increases from 

$3,000 to just under $5,000. Upon discussion and vote, motion to purchase two remotely 

operated wireless web cameras was approved unanimously. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael Donovan, Alderperson 

SECONDER: Scott Crevier, Alderperson 

AYES: Scott Crevier, Michael Donovan, Larry Lueck, Michael J. Walsh 

EXCUSED: Lisa Rafferty 

7. Consideration of 12 month extension of  Municipal Prosecutor Contract with Stellpflug 

Law, SC.  

Discussion followed with City Attorney Schmidt-Lehman responding to committee 

member questions. Upon discussion and vote, motion was approved unanimously. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael Donovan, Alderperson 

SECONDER: Michael J. Walsh, Mayor 

AYES: Scott Crevier, Michael Donovan, Larry Lueck, Michael J. Walsh 

EXCUSED: Lisa Rafferty 

8. Public comment and announcements. 

None. 

9. Future agenda items. 

None. 

10. Adjournment. 

Upon motion by Mayor Walsh, seconded by Alderperson Donovan, the Finance/Personnel 

Committee unanimously adjourned at 7:46 PM. 
 

Respectfully submitted, 

Jennifer Dupont 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: February 11, 2014 

 

DEPARTMENT: Police 

 

FROM: Derek Beiderwieden 

 

SUBJECT: Approval of January 2014 Overtime Report for Police Department 

 

 

The yearend overtime report for 2012 and 2013 are attached for comparison.  The spike in Meeting 

Attendance overtime is due in part to a mandatory all-staff meeting held on January 22, 2014 that required 

overtime for off-duty officers.  Please call me if you have any questions.   
 

ATTACHMENTS: 

 2012 PD OT Summary (PDF) 

 2013 OT December (PDF) 

 PD OT January 2014 (PDF) 

3

Packet Pg. 6



REASON JAN* FEB** MAR*** APR+ MAY++ JUN ^ JUL # AUG ## SEPT^^ OCT^^^ NOV*+ DEC*+* TOTAL
OFFICER SICK RELIEF 111.00 69.00 49.50 59.25 89.25 36.00 87.00 57.75 70.50 46.50 81.00 55.50 812.25
OFFICER WORKED ON HOLIDAY 169.75 10.00 12.00 32.50 4.00 81.00 63.75 26.50 121.00 12.00 58.00 590.50
OFFICER FOR COURT 15.00 18.00 6.00 20.25 7.50 14.00 9.00 15.00 25.50 6.00 10.50 9.50 156.25
OFFICER TRAINING 31.00 13.00 40.25 120.50 50.00 50.00 8.00 107.00 13.75 70.25 73.75 29.00 606.50
OFFICER RELIEF FOR FUNERAL 13.50 13.50
OFFICER ATTEND MEETING 8.25 15.00 1.25 24.50
STAFFING LEVEL 133.50 79.50 23.25 53.25 136.75 162.00 189.00 243.00 192.75 183.75 252.00 73.50 1722.25
INVESTIGATION 142.25 68.75 38.25 56.50 77.50 36.75 61.50 135.00 90.00 61.00 42.75 60.75 871.00
HONOR GUARD FOR FUNERAL 0.00
SCHOOL LIAISON REIMBURSED 31.50 43.00 56.25 27.00 31.25 25.50 33.00 48.75 78.00 28.50 27.00 429.75
COMMUNITY RELATIONS 0.00
SPECIAL ASSIGNMENT 0.00
SPECIAL ASSIGNMENT REIMBURSED 11.25 10.50 11.25 301.00 49.75 7.50 9.00 33.50 69.00 11.75 514.50
MISCELLANEOUS 5.75 16.50 4.00 11.50 9.50 4.25 7.50 7.00 7.00 4.50 11.25 20.75 109.50
MISCELLANEOUS REIMBURSED 72.75 95.50 63.25 127.50 77.25 143.75 93.00 110.25 113.25 58.50 60.00 108.25 1123.25
Gross OFFICER OVERTIME 712.50 432.75 292.75 518.75 494.25 854.25 582.00 757.00 691.50 554.00 686.75 397.25 6973.75
SUBTOTAL REIMBURSED OVERTIME (104.25) (149.75) (119.50) (165.00) (119.75) (470.25) (142.75) (150.75) (171.00) (170.00) (157.50) (147.00) (2067.50)
NET OFFICER OVERTIME 608.25 283.00 173.25 353.75 374.50 384.00 439.25 606.25 520.50 384.00 529.25 250.25 4906.25
Community Service Officer 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Overtime Budget: $130,000.00
Expenditures through 01/03/2013 $137,720.00

Percent of Total Budget: 105.94%

NOTES:
* Period 12/24/2011 - 2/3/2012 +Period 3/31/2012 - 4/27/2012 #Period 6/23/2012 - 8/3/2012 ^^^Period 9/29/2012 - 10/26/2012
**Period  2/4/2012 - 3/2/2012 ++Period 4/28/2012 - 5/25/2012 ##Period  8/04/2012 - 8/31/2012 *+Period  10/27/2012 - 11/23/2012
***Period 3/3/2012 - 3/30/2012 ^Period 5/26/2012 - 6/22/2012 ^^Period   9/1/2012 - 9/28/2012 *+*Period 11/24/2012 - 12/21/2012

S:MONTHLY/Overtime by reason.xlsx

DE PERE POLICE DEPARTMENT
OVERTIME BY REASON

2012
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Attachment: 2012 PD OT Summary  (1802 : January 2014 overtime report)



REASON JAN* FEB** MAR*** APR+ MAY++ JUN ^ JUL # AUG ## SEPT^^ OCT^^^ NOV*+ DEC*+* TOTAL
OFFICER SICK RELIEF 102.00 75.00 69.75 106.50 178.00 26.25 90.00 25.50 77.25 53.25 22.50 65.25 891.25

OFFICER WORKED ON HOLIDAY 178.00 12.00 34.25 13.50 10.50 65.00 65.00 4.00 118.50 12.00 4.00 244.00 760.75

OFFICER FOR COURT 15.00 15.00 21.00 3.00 15.00 12.00 28.50 10.50 45.50 18.00 12.00 18.00 213.50

OFFICER TRAINING 10.00 62.50 36.00 75.75 221.00 63.25 111.50 3.00 77.50 175.25 156.75 14.75 1007.25

OFFICER RELIEF FOR FUNERAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 27.75 27.75

OFFICER ATTEND MEETING 1.50 6.25 0.00 0.00 0.00 7.50 16.50 3.00 15.00 22.50 15.00 14.00 101.25

STAFFING LEVEL 166.50 57.75 157.50 118.50 210.00 186.00 400.75 375.25 215.75 136.50 106.50 195.75 2326.75

INVESTIGATION 50.25 54.00 51.75 27.75 123.50 59.75 87.00 51.75 105.25 41.75 54.25 58.00 765.00

HONOR GUARD FOR FUNERAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

SCHOOL LIAISON REIMBURSED 26.25 74.25 40.50 22.50 47.00 25.50 0.00 18.75 58.50 48.00 18.00 33.00 412.25

COMMUNITY RELATIONS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

SPECIAL ASSIGNMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

SPECIAL ASSIGNMENT REIMBURSED 0.00 15.25 0.00 10.50 9.00 299.75 6.00 20.25 15.75 11.50 69.50 457.50

MISCELLANEOUS 41.25 23.00 87.00 21.75 16.00 29.25 31.75 39.75 30.75 25.50 25.25 36.75 408.00
MISCELLANEOUS REIMBURSED 156.00 98.25 113.25 117.25 183.75 168.00 68.25 67.50 55.50 94.50 72.75 105.75 1300.75

Gross OFFICER OVERTIME 746.75 493.25 611.00 517.00 1013.75 942.25 905.25 619.25 815.25 638.75 514.75 854.75 8672.00

SUBTOTAL REIMBURSED OVERTIME (182.25) (187.75) (153.75) (150.25) (239.75) (493.25) (74.25) (106.50) (129.75) (154.00) (90.75) (208.25) (2170.50)

NET OFFICER OVERTIME 564.50 305.50 457.25 366.75 774.00 449.00 831.00 512.75 685.50 484.75 424.00 646.50 6501.50
Community Service Officer 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Overtime Budget: $130,000.00
Expenditures through 09/27/2013 $167,529.00

Percent of Total Budget: 128.87%

NOTES:
* Period 12/22/2012 - 02/01/2013 +Period 3/30/2013 - 4/26/2013 #Period 6/22/2013 - 8/2/2013 ^^^Period 9/28/2013 - 10/25/2013
**Period 2/2/2013 - 3/1/2013 ++Period  4/27/2013 - 5/24/2013 ##Period 8/3/2013 - 8/30/2013 *+Period 10/26/2013 - 11/22/2013 
***Period 3/2/2013 - 3/29/2013 ^Period 5/25/2013 - 6/21/2013 ^^Period  8/31/2013 - 9/27/2013 *+*Period 11/23/2013 - 1/3/2014

DE PERE POLICE DEPARTMENT
OVERTIME BY REASON

2013
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Attachment: 2013 OT December  (1802 : January 2014 overtime report)



REASON JAN* FEB** MAR*** APR+ MAY++ JUN ^ JUL # AUG ## SEPT^^ OCT^^^ NOV*+ DEC*+* TOTAL
OFFICER SICK RELIEF 35.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 35.25

OFFICER WORKED ON HOLIDAY 4.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4.00

OFFICER FOR COURT 36.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 36.00

OFFICER TRAINING 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OFFICER RELIEF FOR FUNERAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OFFICER ATTEND MEETING 40.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 40.50

STAFFING LEVEL 27.75 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 27.75

INVESTIGATION 34.75 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 34.75

HONOR GUARD FOR FUNERAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

SCHOOL LIAISON REIMBURSED 24.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 24.00

COMMUNITY RELATIONS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

SPECIAL ASSIGNMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

SPECIAL ASSIGNMENT REIMBURSED 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

MISCELLANEOUS 14.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 14.00
MISCELLANEOUS REIMBURSED 107.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 107.25

Gross OFFICER OVERTIME 323.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 323.50

SUBTOTAL REIMBURSED OVERTIME (131.25) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (131.25)

NET OFFICER OVERTIME 192.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 192.25

SECRETARY OVERTIME 3.00 3.00

Community Service Officer 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Overtime Budget: $133,357.00
Expenditures through 01/31/2014 $9,535.52

Percent of Total Budget: 7.15%

NOTES:
* Period 1/4/2014 - 1/31/2014 +Period #Period ^^^Period 

**Period ++Period  ##Period *+Period 

***Period ^Period ^^Period  *+*Period 

DE PERE POLICE DEPARTMENT
OVERTIME BY REASON

2014

3.c

P
acket P

g
. 9

Attachment: PD OT January 2014  (1802 : January 2014 overtime report)
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: February 11, 2014 

 

DEPARTMENT: Fire Department 

 

FROM: Diane Yashinsky 

 

SUBJECT: Fire Overtime Report for the month of January. 

 

 

 

ATTACHMENTS: 

 jan (PDF) 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: February 11, 2014 

 

DEPARTMENT: Redevelopment Authority 

 

FROM: Ken Pabich 

 

SUBJECT: Review Facade Grant receipts for 345 Main Ave.  Applicant: 345 

Main LLC. * 

 

 

 

ATTACHMENTS: 

 345 Main Facade Receipts (PDF) 

 RDA_Staff_Jan_2014_345 Main (PDF) 
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Attachment: 345 Main Facade Receipts  (1786 : Review Facade Grant receipts for 345 Main Ave.)
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Attachment: 345 Main Facade Receipts  (1786 : Review Facade Grant receipts for 345 Main Ave.)
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Attachment: 345 Main Facade Receipts  (1786 : Review Facade Grant receipts for 345 Main Ave.)
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Attachment: 345 Main Facade Receipts  (1786 : Review Facade Grant receipts for 345 Main Ave.)
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Attachment: 345 Main Facade Receipts  (1786 : Review Facade Grant receipts for 345 Main Ave.)
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Attachment: 345 Main Facade Receipts  (1786 : Review Facade Grant receipts for 345 Main Ave.)
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Attachment: 345 Main Facade Receipts  (1786 : Review Facade Grant receipts for 345 Main Ave.)



City of De Pere                                                                                        Redevelopment Authority  
Staff Comments                                                                                                 January 27, 2014 
 
Item #2:  Review the Façade Grant receipts for 345 Main Ave.  Applicant: 345 Main LLC. 
 
 
At the October meeting, the RDA approved the façade grant application for 345 Main Ave with a grant 
amount up to the maximum amount of $2,000.  The project has been completed and inspected by the 
Building Department.    
 
The receipts submitted to the City total $7,922.88.  All of the receipts qualify for the grant, which would 
make the grant total $1,980.72. 
 
 
Recommendation: 
Staff would recommend approval of the receipts and the façade grant amount of $1,980.72.  The 
recommendation would need to be forwarded to Finance Committee and City Council. 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: February 11, 2014 

 

DEPARTMENT: Finance Department 

 

FROM: Joe Zegers 

 

SUBJECT: Recommendation for Water/Sewer Bill Printing & Mailing Services. 

 

 

 

ATTACHMENTS: 

 Waterbilling Memo (DOCX) 

 Malicom Consulting LLC (PDF) 

 2014 Waterbill Printing (PDF) 
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  To:      Mayor Michael J. Walsh 

              Lawrence Delo, City Administrator 

              Finance/Personnel Committee Members 

  From:   Joe Zegers, Finance Director  

  RE:      Proposal for Water/Sewer Bill Printing & Mailing Services 

  Date:    February 4, 2014  

 

 

The water/sewer utility presently prints, sorts, and mails the quarterly and 

final bills in our office.   We have been utilizing the same printing devices 

which can handle this heavy duty job for approximately 15 years.  We 

currently quarterly bill around 8,800 customer accounts which we estimate 

costs us 41 cents/bill including postage.  We have had to have various 

repairs to the printers over the last several years but we are running out of 

time on that option as parts for this are becoming less and less available.  As 

such, we will either need to purchase a new printer for approximately 

$3,500 every three years to continue printing the bills on a quarterly basis 

in-house or look for a third source printer and mailer to perform this task.   

 

With this in mind, I have attached two proposals and an analysis for 

water/sewer bill printing and mailing services.   The attached proposals 

indicate that we would pay 55 cents/bill (MailCom) to 59 cents/bill (Wells 

Fargo) including postage to outsource this function.  Although our out-of-

pocket cost is higher initially, both proposals include printing, sorting, 

stuffing, & mailing a one-page bill in an envelope instead of the current 

postcard format.  Since bills would now be mailed in envelopes, we could 

then resume printing the customer name on the bill.  We can not do this 

presently with the two-part postcard bill customers currently receive.  The 

analysis also indicates that the additional costs will be made up by labor and 

vehicle savings when the new remote read meters and software are fully 

implemented.   Additionally, with the MailCom Consulting proposal, they 

would be able to insert an additional page in the envelope for any other 

information the City would like to convey to our customers at no extra 

charge.  

 

I am recommending that the Finance Committee approve the concept of 

outsourcing printing, sorting, enclosing, & mailing water/sewer bills and 

that we approve the MailCom proposal since it is less expensive and more 

flexible than the Wells Fargo proposal pending final contract approval from 

the City Attorney.  We could then start the new billing process starting with 

our 1st quarter water bills which would occur around April 1
st
.     
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De Pere Water Utility
Bill Printing Analysis

2014

Processed MailCom Wells Fargo
In-Office Proposal Proposal

Current Meters & Billing Software
  Quarterly Billing

Projected Annual  Costs* 14,432$             19,360$             20,768$             
  (8,800 X 4 quarters X rate)
Projected Additional Labor Costs With Envelopes** 7,450                 -                         -                         
Projected Additional Material Costs With Envelopes*** 2,880                 -                         -                         

Meter Reading Labor & Costs(****Estimated) 20,000 20,000 20,000
$44,762 $39,360 $40,768

*Postcard Bills for In-Office, envelopes for proposals

**72 hours/quarter for 4 quarters

***$720 additional postage/envelopes/paper per quarter

****The estimate is based on a labor rate of $26 X 8 hours X 7 days X 2 people X 1.45 fringe rate &  
adding $50/ day per vehicle for gasoline,etc.

New Meters & Billing Software
  Quarterly Billing

Projected Annual Costs 19,360$             20,768$             
  (8,800 X 4 quarters X rate)

Meter Reading Labor & Costs(Estimated) 0 0
19,360$            20,768$            

Annual Costs for Proposals for Printing  For Monthly Billing
   (Above X 4) 77,440$            83,072$            

6.c

Packet Pg. 33

A
tt

ac
h

m
en

t:
 2

01
4 

W
at

er
b

ill
 P

ri
n

ti
n

g
  (

18
27

 :
 R

ec
o

m
m

en
d

at
io

n
 f

o
r 

W
at

er
/S

ew
er

 B
ill

 P
ri

n
ti

n
g

 &
 M

ai
lin

g
 S

er
vi

ce
s)



Updated: 2/4/2014 2:42 PM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: February 11, 2014 

 

DEPARTMENT: Public Works 

 

FROM: Scott Thoresen 

 

SUBJECT: Consider out of State Travel For Street Superintendent 

 

 

The national snow conference for the American Public Works Association is being held this year 

in Cincinnati, Ohio from Sunday May 4th through Wednesday May 7
th

. 
 

I am requesting approval for Al Luberda to attend this conference. The program seminars, 

training sessions, and exhibitors will provide numerous opportunities to learn of the latest 

equipment, methods, and materials available to continue to provide cost effective service in the 

public works department. 
 

The 2014 Public Works Administration program budget has sufficient funds under “seminars and 

conferences” to cover the cost of this conference.  
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: February 11, 2014 

 

DEPARTMENT: Public Works 

 

FROM: Scott Thoresen 

 

SUBJECT: Consider Out of State Travel for Director of Public Works 

 

 

The national conference for the American Public Works Association is being held this year in 

Toronto, Ontario from Saturday August 17th through Thursday August 21
st
. 

 

I am requesting approval to attend this conference. The program seminars, training sessions, and 

exhibitors will provide numerous opportunities to learn of the latest equipment, methods, and 

materials available to continue to provide cost effective service in the public works department. 
 

The 2014 Public Works Administration program budget has sufficient funds under “seminars and 

conferences” to cover the cost of this conference.  
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: February 11, 2014 

 

DEPARTMENT: Human Resources 

 

FROM: Shannon Metzler 

 

SUBJECT: Out of State Training 

 

 

As you may be aware, any requests for out-of-state training are approved in the department 

budget, and before the training takes place, a separate request is taken before the 

Finance/Personnel Committee for approval.  Previously, an alderperson had requested a yearly 

report summarizing who attended out of state training and a synopsis of what the training was 

about.   
 

As we continue working to streamline processes and procedures, the City Administrator and I 

recommend eliminating the approval process again before the training takes place and the yearly 

summary being that you approve the dollar value in the budget already.  If any out of state 

training is requested that is not specifically budgeted for, we would then take that request 

forward for approval prior to the training.   
 

If you have any questions in advance of the meeting, please contact me at 339-4045.   
 

Thank you. 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: February 11, 2014 

 

DEPARTMENT: Public Works 

 

FROM: Scott Thoresen 

 

SUBJECT: Authorization for Funding to Purchase New Garbage & Recycling 

Trucks 

 

 

The City has budgeted for in 2014 for the purchase of new compressed natural gas garbage and 

recycling trucks for a combined total of $560,000.   
 

The garbage truck was budgeted under account 100-53620-810 for the 1
st
 year payment of 

$92,315 as shown on pages 172 and 173 of the adopted 2014 budget. The City intended to 

borrow the remaining of $187,685 ($280,000-$92,315=$187,685) 
 

The recycling truck was budgeted under account 100-53650-810 for $280,000 as shown on page 

182 of the adopted 2014 budget. 
 

Staff created equipment proposal E 14-02 and advertised for bids on December 19, 2013 and 

December 26, 2013. Sealed bids were opened on January 3, 2014. The City received the 

following bids for Proposal E 14-02: 
 

Body Only:  Bridgeport Manufacturing Inc.   = $ 293,288.00 for two (2) bodies 

 

Chassis Only:  JX Peterbilt    = $ 306,405.00 for two (2) chasses 

 

As part of the bidding process we also requested trade in values for our existing 2008 garbage & 

recycling trucks. Bridgeport Manufacturing Inc. offered $107,700 and JX Peterbilt offered 

$120,500.  Also the staff received a request from the City of Green Bay to purchase both trucks 

for $130,000.  
 

Staff recommends the following: 
 

Award Body Only to Bridgeport Manufacturing Inc. in the amount of $293,288. 

Award Chassis Only to JX Peterbilt in the amount of $306,405.00. 

Sell our 2008 garbage and recycling trucks to City of Green Bay in the amount of 

$130,000.00. 
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The total cost to the City for the above recommendations is $469,693.00.  Now that the bids have 

been opened, the balance that would need to be borrowed would be $97,378 (($469,693) - 

($280,000+$92,315) =$97,378). 
 

Staff is also recommending not borrowing for the $97,378 but instead utilize the fund balance in 

the capital equipment fund which has a balance of $399,416. 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: February 11, 2014 

 

DEPARTMENT: Board of Public Works 

 

FROM: Scott Thoresen 

 

SUBJECT: Consider Funding Additional Single Leaf Loader 

 

 

Originally in the 2014 Storm Water Utility Leaf Collection budget it had $100,000 budgeted for 

the conversion of an existing garbage truck into a single leaf vacuum. The reason for this memo 

is to request to fund an additional $20,000 for two single leaf loaders instead of the budgeted 

request of one single leaf loader. 
 

Here’s a little background information on our leaf collection operation. The single leaf loaders 

are used for both spring and fall leaf collection and have been used for the past ten years. These 

single leaf loaders consist of a vacuum leaf loader mounted on dump truck frames. In addition, 

during the fall collection, the City would contract for baling of the leaves. In 2010, staff 

converted an existing garbage truck into a single leaf loader (See attached photos). Staff found 

that this piece of equipment could collect and haul twice the volume of leaves compared to our 

older existing leaf loaders that are mounted on a dump truck frame. Also because of the size of 

the leaf vacuum on this truck it will vacuum leaves quicker. Because the efficiencies increased 

greatly, staff started planning for replacing of our existing single leaf loaders mounted on dump 

truck frames with retrofitting our existing garbage trucks when the garbage trucks were due for 

replacement. In 2012, we lost our ability to contract for baling leaves so we had to utilize our 

existing trailer towed leaf vacuum into the operations.  Using the trailer towed leaf vacuum is 

less efficient because it requires two employees to operate. Since we lost the ability to bale 

leaves, staff felt to be more efficient it would be best to have four converted garbage trucks into 

single leaf vacuums.  
 

What does it take to convert a garbage truck into a single leaf vacuum?  Basically, a leaf vacuum 

needs to be purchased and mounted on to the existing garbage truck. The existing garbage truck 

is modified and retrofitted so that the leaf vacuum can be mounted on it.  As part of the process, 

various materials and parts are purchased for the retrofit.  Once everything is completed then the 

retrofitted truck is painted. Other than the painting, the labor for the retrofit is performed by City 

staff. 
 

As part of the equipment replacement planning process, staff proposed converting one of our 

existing garbage trucks into another single leaf loader therefore budgeted $100,000 in the Storm 

Water Utility Leaf Collection budget. During the bidding process of the new garbage and 

recycling trucks staff obtained an offer from the City of Green Bay to purchase the two trucks for 

$130,000. Also during this process, the Village of Allouez informed us they had two existing 
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garbage trucks for sale and would be willing to sell them to the City for a total of $44,850. It 

would be in the best interest of the City to sell our existing garbage and recycling trucks to Green 

Bay and purchase Allouez’s trucks for the conversion to single leaf loaders. 
 

In order to convert the two garbage trucks to single leaf loaders, two leaf vacuums need to be 

purchased.  Staff received quotes for two leaf vacuums for a price of $56,400. Staff has been 

informed that this price will increase another $15,000 per leaf vacuum once the current year 

models are sold out therefore it is in the City’s best interest to buy the current year model. 
 

Staff is requesting to fund the conversion of two garbage trucks into single leaf loaders instead of 

one as originally requested.  The total amount for the conversion of the trucks would be 

$120,000 and would consist of $44,850 (Purchasing Allouez trucks), $56,400 (Purchase of leaf 

vacuums), and the remaining $18,750 would be used for materials, parts, and painting. This 

would mean an additional $20,000 would need to be added to account 650-53320-810 of the 

Storm Water Utility Leaf Collection budget.  The additional funding needed can be taken from 

account #650-53300-810 of the Storm Water Utility Street Cleaning budget because the bids 

opened for the budgeted street sweeper came in approximately $60,000 under budget.  
 

The following are reasons for the request: 
 

Improve efficiencies for leaf collection by eliminating the two person leaf vacuum 

operations. 

Savings of buying two used garbage trucks locally (Allouez) instead of most likely 

having to go out of state to purchase. 

The Allouez garbage trucks are the same make and model as ours so we will be salvaging 

the garbage collection components from these trucks to utilize for future repairs of our 

existing trucks. 

The pricing for the leaf vacuums will increase as mentioned above by $15,000 per each 

leaf vacuum. 
 

Staff is recommending a budget amendment to increase the Storm Water Utility Leaf Collection 

account # 650-53320-810 an additional $20,000 for funding of two single leaf loaders. The 

additional funding would come from excess monies in account #650-53300-810 of the Storm 

Water Utility Street Cleaning account. 
 

If you have any questions on this matter please feel free to contact me.     
 

ATTACHMENTS: 

 HPIM2005 (JPG) 

 HPIM2004 (JPG) 

 HPIM2002 (JPG) 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: February 11, 2014 

 

DEPARTMENT: Police 

 

FROM: Derek Beiderwieden 

 

SUBJECT: Consideration of Donation of Building Maintenance and 

Construction Labor to Police Department 

 

 

The De Pere Police Department has a number of routine maintenance items and minor construction 

projects it would like to accomplish but has had difficulty finding the time and labor to do them.  The 

Unified School District has a construction class (the class that builds homes) that approached the 

department that would like to donate their time and labor to help the department accomplish the 

construction projects.   

 

I have met with the class instructor and some students and have done a walk through to gauge the level of 

interest and capabilities of the class.  After the walk thorough I was impressed at the levels of expertise 

the students appeared to have.   

 

The projects the department is considering are: Re-varnishing damaged woodwork and trim, repairing or 

replacing tiles in common areas and hallways, re-plastering walls and corners to repair damages, 

repainting common area walls, adding corner protectors to wall corners, adding a simple wall and 

shelving in our basement defense tactics training room , building and/or installing a counter top or cabinet 

array in the soon-to-be restored firearms range, and the like.  The students will be obtaining any building 

permits needed as part of the project.   

 

There are no costs of labor as the students are in a learning environment.  The costs for the materials will 

be paid by the department from our building maintenance account.  We will be researching the ReStore 

(resale business run by Habitat-for Humanity) for used cabinets removed from other renovation projects 

around the Green Bay area.  If so, this will save original costs.  The students have already found a used 

countertop for the range part of the project.   

 

The students will be available for our projects in about 5-6 weeks.  I am requesting approval of the 

donation of labor by the school/class and to approve entering into this arrangement.  The City Attorney 

has not reviewed all aspects of the proposal and insurance requirements.  This will be done when the 

proposal is approved.  If an agreement is needed, I can facilitate it through the school district.   

 

Please contact me if there are any questions about this donation. Thank you in advance.   
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: February 11, 2014 

 

DEPARTMENT: Police 

 

FROM: Derek Beiderwieden 

 

SUBJECT: Consideration of Police Department Reorganization Request 

 

 

The De Pere Police Department is currently structured into three divisions each headed 

by a captain, lieutenant or a counterpart business manager.  Each division has a number of 

personnel assigned depending on the division function.  We will concentrate on the Field 

Services and Support Services divisions.  The third Administrative division is not scheduled for 

any changes in this concept.   

 Recently, an internal review of the police department was conducted by Human 

Resources.  During that review I was made aware of a few challenges some department 

personnel were having with management and other staff.  Further internal analysis of the 

operations of the department caused us to look at management of personnel on various shifts and 

in various functions.  The police department is requesting to make a change in the structure by 

implementing the proposal outlined below. The changes will make a positive difference on how 

the department operates.   
 

Background 

 

When I became chief in 2002, there were three captains each in charge of a division 

(Administrative, Patrol and Support).  I proposed some administrative changes in 2004 that were 

approved by council, which eliminated one captain position and the administrative secretary and 

created a business manager (handling such things as records, paying bills, and supervising the 

secretary staff).  It also left two captains one each in charge of a division (Patrol and Support).  

In 2010, with the approval of the council, I proposed to reorganize the command staff in two 

phases.  First phase was to create two lieutenant positions that would job share the management 

of the patrol division.  I promoted one person to a lieutenant position.  Second phase was to 

promote a second lieutenant when a sergeant retired.  We were able to promote just the one 

lieutenant but have not filled the second position.   This arrangement continues today.  However, 

we continue to have challenges in communication, proper information sharing, supervision, and 

a management presence that is consistent each day and throughout the day on various shifts.  The 

duties of the management staff have also changed over time as administrative work loads 

continue to increase as the face-to-face shift contact decreases.  It also appears we have pulled 

away a little from our roots of community policing that has brought great pride to our department 

in the past.   
 

Proposal Overview 
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The proposed restructure integrates well into our team policing philosophy.  I have 

already made decisions and changes to address some of the concerns staff, and I, had about the 

department supervision and management of employees.  Among other things, we changed some 

of the responsibilities and accountabilities of the sergeants (first line supervisors), and changed 

some processes, especially report submissions and reviews.  However, some of the biggest 

concerns staff and I had were the lack of management presence on various shifts, a confusion by 

some personnel about the chain of command, a lack of full accountability by all employees, 

inconsistent rule and procedure enforcement, unbalanced workloads, unfulfilled communications 

and accountability and other high importance issues.   
 

Reorganization request 
 

I am proposing to eliminate the current captain and lieutenant positions and create three 

manager positions of equal rank called commanders.  There would be one commander in charge 

of the support division and two commanders in the patrol division, one in charge of operations 

on the west side and one in charge of the operations on the east side.  The department chain of 

command and general structure, except for the addition of a manager, would not change and the 

look of the department would not be much different than it is today.  All three commanders and 

the business manager would report directly to the chief.  (See accompanying organization chart). 

 The commander of the support services would continue to perform some administrative 

duties as is done today and will continue to perform management functions with the detective 

sergeants, school liaison officers, crossing guards and the community service officers.  This 

manager would process in-custody cases, fingerprints, department interns, citizen academy 

applications and background checks, equipment and enforcement grants, asset forfeiture, 

CrimeStoppers etc.  This would be primarily a day position. 

The commanders of the west and east side districts will continue to perform some 

administrative duties including vehicle maintenance, ride-a-longs, neighborhood watch, 

schedules, daily media relations, department training, special events team projects, etc., but will 

divide the duties between the two managers.  They will manage the personnel assigned to patrol 

including sergeants and officers.  To decrease costs and to enable the changes we will be 

eliminating the community resource officer position (crime prevention and neighborhood watch) 

and applying those duties to the district commanders and staff.  These commander positions 

would vary hours of work to meet needs in the divisions/districts but mostly late day, afternoon, 

or evening shifts. 

The positioning of the commanders will allow the road sergeants to concentrate on 

supervising officer activity and to be able to respond to more calls for service and have a 

presence in neighborhoods more than today.   There would be a better integration into the 

community and, the neighborhood watch programs would be accomplished by patrol instead of a 

specialty officer.  Crime prevention would be part of everything we do and there would be 

increased communication and accountability to and from neighborhoods, to and from the chief 

and to and from commanders, sergeants and staff.   
 

Costs 

 

 There would be an additional very modest cost to implement this proposal that is offset 

by the elimination of the community resource officer and depends on what the council decides 

where the commander position would fall in the organization chart.  A preliminary 

recommendation is to slot the commander position in the “P” position in the City compensation 
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matrix.  Healthcare, retirement, social security and other benefit costs are negligible since it is 

assumed an internal employee will be promoted to the commander position and that promoted 

employee is already receiving those benefits.  The salary and related benefits costs would 

increase about $30,000 due to the increase in salary for the newly promoted commander and the 

slotting in the “P” category of the remaining command staff. 
 

Union 

  

 I discussed this proposal with the union leadership and have presented this to the general 

union membership at a mandatory meeting held on January 22, 2014.  The union leadership was 

in support of the proposal.  Some individual union members have expressed support for the 

change, and to date none have expressed concern.  I also discussed this with the officer involved 

in the elimination of the community resource officer position and he understood the proposal. 
 

Summary 

 

 I submit to you this important proposal that is a better use of limited resources while it 

increases operational effectiveness all at a reasonable cost.  The proposal can be accomplished 

within the next three to four months as promotional processes take place and new roles assumed.  

At the end of the promotional processes, we will eliminate the community resource officer 

position and integrate it back into patrol.  The road patrol staff will remain with the same number 

of sworn staff as it is today so there will be no impact to police response.  Also, the same number 

of personnel will remain in the department organization except for a change in the rank. 
 

 Please support this change.  I am available for questions on Monday or Tuesday February 

10 or 11, 2014.  Please contact me at your convenience.  
 

ATTACHMENTS: 

 Organization at a Glance (DOCX) 
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Current Organization 

 

 

Proposed Organization

 

Chief 

Lieutenant 

Patrol Sergeants 

Patrol Officers 

Community 
Resource Officer 

Captain 

Detective 
Sergeants 
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Business 
Manager 

Police 
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Chief 
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Patrol 
Sergeants 

Patrol Officers 

Commander 
East 
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Patrol Officers 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: February 11, 2014 

 

DEPARTMENT: Common Council 

 

FROM: Lisa Renier 

 

SUBJECT: Community Survey Proposal. 

 

 

 

ATTACHMENTS: 

 Survey Memo 01-23-14 (DOCX) 

 City of De Pere Community Survey Proposal 2014 (PDF) 

 The National Citizen Survey (PDF) 

 2004 Survey Questions (PDF) 

 2008 Survey Questions (PDF) 
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MEMORANDUM 

TO:  Personnel & Finance Committee 
 
FROM:  Larry Delo, City Administrator 
 
DATE:  January 23, 2014 
 
SUBJECT: Community Survey Proposal 
 
 
I have attached proposals from the St. Norbert College Strategic Research Institute (SRI) and a 
price guide from ICMA and the National Research Center (NRC) to complete a community 
survey on municipal services and issues in 2014.  I have also attached copies of the previous 
phone survey questionnaires utilized by the City in 2004 and 2008 for your convenience. 
 
The SNC proposal includes an option to complete the survey either by phone or mail.  The 
phone survey would provide responses from 400 interviews matching community 
demographics.  This is the same format that was utilized by SRI to complete the 2004 and 2008 
community surveys.  Proposed cost is $14,350. 
 
The SRI mail survey would be randomly sent to 1,500 households with the goal of receiving 400 
responses (which may require a telephone follow-up call process).  The proposed cost for this 
survey format is $19,486. 
 
The NRC survey can be a web or mail format and provides a pricing guide that allows the 
municipality to select the service options that best meet the needs of the community.  The cost 
to complete the NRC mail survey with approximately the same service options that were 
included in the SRI 2004, 2008 and proposed 2014 surveys would be $20,930.  This includes: 
 
$10,900 for mail survey to 1,200 households (also available on-line if ordered by March 31st) 
$1,580 to add 400 households for a total of 1,600 household mailings 
$625 for demographic comparisons 
$625 for geographic area information 
$3,000 for two open ended questions 
$2,800 for in-person presentation 
$1,400 for comparison to prior survey results 
 
The 2014 Budget includes $14,350 to complete a community survey.  The Administration is 
recommending the City proceed with the St. Norbert College Strategic Research Institute phone 
survey proposal for $14,350.  
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Attachment: City of De Pere Community Survey Proposal 2014  (1824 : Community Survey Proposal)
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Attachment: City of De Pere Community Survey Proposal 2014  (1824 : Community Survey Proposal)
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Attachment: City of De Pere Community Survey Proposal 2014  (1824 : Community Survey Proposal)
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Attachment: City of De Pere Community Survey Proposal 2014  (1824 : Community Survey Proposal)
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: February 11, 2014 

 

DEPARTMENT: City Clerk-Treasurer 

 

FROM: Shana Defnet 

 

SUBJECT: Approval of First Floor Copier Lease. 

 

 

The current copier machine lease for First Floor City Hall ($644.42 quarterly, $2,577.68 

annually) is expiring.  Attached and listed below are the quotes received for a new lease, for a 

machine with the same capabilities as the current machine but with an additional fax feature 

added. (Lanier/Ricoh 6002sp model) 
 

Name: Lease 

Term  

Maintenance Usage (est. 

25,000 copies 

/quarter) 

Quarterly Total Annual Total 

Ricoh Business 

Solutions 

(Appleton) 

(current lease) 

48 

month 

.0054 per 

copy 

135.00 $644.42 $2,577.68 

Wisconsin 

Document 

Imaging (GB) 

48 

month 

.0039 per 

copy 

97.50 $622.50 $2,490.00 

Badger Office 

City 

(Manitowoc) 

48 

month 

.0040 per 

copy 

100.00 621.48 $2,485.92 

Ricoh Business 

Solutions 

(Appleton) 

48 

month 

.0037 per 

copy 

92.50  635.41 $2,541.64 

 

I recommend signing a lease with Wisconsin Document Imaging.  They are located in Green Bay 

and I believe they would provide us with the best service based on their location and their 

response time to service calls.   
 

ATTACHMENTS: 

 Ricoh Aficio MP 6002 Information (PDF) 

 Wisconsin Document Imaging Quote for Copier (PDF) 
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 Badger Office City Quote for Copier (PDF) 

 Ricoh Business Solutions Quote for Copier (PDF) 

 Lease with Wisconsin Imaging (PDF) 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: February 11, 2014 

 

DEPARTMENT: City Clerk-Treasurer 

 

FROM: Shana Defnet 

 

SUBJECT: WI Act 190 - Distribution of Lottery Tax Credit and School Tax 

Credit 

 

 

Dear Mayor and Alderpersons: 

 

Effective April 11, 2008, Wisconsin Act 190 modified the distribution of the school levy and 

lottery property tax credits.  Prior to this Act, the City received these distributions.  With the 

passage of this Act, Counties receive the credits first, which they distribute to the other taxing 

jurisdictions.  There is a lapse of time before the money is disbursed where interest is earned on 

the deposit.  Rather than have the County collect the interest, it is best that the City of De Pere 

request that the State distribute the credits directly to us.   
 

Because the City of De Pere receives over $3 million in payments annually, we are eligible to 

request direct payments of the lottery tax credit and school tax credit from the Wisconsin 

Department of Administration, with the approval of the majority of the Common Council.  I am 

requesting approval from the Council and ongoing authorization to send a request to the 

Department of Revenue requesting the State disbursements be sent directly to the City.   
 

Respectfully submitted, 
 

Shana Defnet, Clerk-Treasurer 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: February 11, 2014 

 

DEPARTMENT: Human Resources 

 

FROM: Shannon Metzler 

 

SUBJECT: Summary of Compensation Appeals 

 

 

As part of the compensation study, all employees had the opportunity to file for an appeal if they 

felt their position was not appropriately classified.  The consultant reviewed 31 positions.  Of 

those, 16 positions were increased in pay, one position was decreased, and two appeals were put 

on hold due to an upcoming departmental reorganization.   
 

Since the time the positions were studied, we had a retirement and changed the requirements for 

the position.  We are now requiring our Maintenance Technician to be a certified Electrician.   

Therefore, the pay rate was increased accordingly.  We also have determined we are going to 

hire our own Sanitarian and have determined the rate of pay for that position.   
 

The City Council had asked that each year we provide the number of times we had to hire 

employees above step 1 of the new compensation scale.  I will plan to do a report on that each 

year.  Please let me know if there is any additional information you would like to see in that 

report.  Thank you.   
 

If you have any questions regarding this report please feel free to contact me at 339-4045. 
 

Thank you. 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: February 11, 2014 

 

DEPARTMENT: Human Resources 

 

FROM: Shannon Metzler 

 

SUBJECT: Updates on 2014 Policy Manual (Hours of Work, Compensatory 

Time) 

 

 

Summer Hours 
The City Policy Manual sets forth summer hours for City Hall, the Community Center and the MSC.  In 
the interest of considering citizen preference, the City solicited citizen feedback through a survey in the 
newsletter directing them to an online survey.  There were 4 responses to the survey.  A summary of the 
policy manual and the first and second choice preference, based most selected, are listed below.   
 
 

Location Policy Manual  

Summer Hours 

Survey Results  1st 

Preference 

Survey Results  2nd 

Preference 

City Hall Monday - 

Thursday:  7:30 

a.m. - 5:00 p.m. 

Friday:  7:30 a.m. - 

11:30 a.m. 

Monday - Thursday:  

7:00 a.m. - 4:30 p.m. 

Friday:  7:00 a.m. - 

11:00 a.m. 

Monday - Thursday:  

7:30 a.m. - 5:00 p.m. 

Friday:  7:30 a.m. - 

11:30 a.m. 

Community 

Center 

Monday - 

Thursday:  7:30 

a.m. - 5:00 p.m. 

Friday:  7:30 a.m. - 

11:30 a.m. 

Monday - Thursday:  

7:30 a.m. - 4:30 p.m. 

Friday:  7:30 a.m. - 

1:30 p.m. 

Leave the hours as 

they exist today 

(Monday - Friday, 

8:00 a.m. - 4:30 p.m.) 

MSC Monday - 

Thursday:  7:00 

a.m. - 4:30 p.m. 

Friday:  7:00 a.m. - 

11:00 a.m. 

Monday - Thursday:  

7:00 a.m. - 4:30 p.m. 

Friday:  7:00 a.m. - 

11:00 a.m. 

Tie between: Monday 

- Thursday:  7:30 a.m. 

- 5:00 p.m. Friday:  

7:30 a.m. - 11:30 a.m. 

and Leave the hours 

as they exist today 

(Monday - Friday, 

7:30 a.m. - 4:00 p.m.) 
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We recommend a change to Community Center summer hours from what was approved in the Policy 
Manual.  The Brown County meal program runs until Friday afternoon.  Therefore, we recommend the 
Community Center summer hours are Monday-Thursday 7:30 a.m. to 4:30 p.m. & Friday 7:30 a.m. to 
1:30 p.m.   Also, we recommend that the summer hours for the MSC building are the same as City, hall 
which is Monday-Thursday 7:30 a.m. to 5 p.m. and Friday 7:30 a.m. to 5 p.m.   
 
Compensatory Time  
In lieu of overtime pay and with supervisory approval, non-exempt employees may earn compensatory 
time (comp time) to take at a later date. Compensatory time is earned at the rate of one and one-half 
hours for every hour worked above 40 hours.  The policy manual stated that compensatory time may be 
accumulated to a cap of 80 total hours earned between December 1 and November 30 of the following 
year.  Unfortunately, our payroll system is not able to cap compensatory time on an annual basis.  
Therefore, compensatory time for non-exempt employees will continue to be earned on a rolling basis.  
This means that when 80 hours are earned, an employee could use some hours and have the ability to 
earn up to 80 hours again.   
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: February 11, 2014 

 

DEPARTMENT: Human Resources 

 

FROM: Shannon Metzler 

 

SUBJECT: Approval of 2014 Compensatory/Administrative Time 

 

 

The compensatory time policy was adopted in 1990.  It applies to management exempt 

employees, whose attendance is required at meetings of the Council, committee meetings, etc., 

and/or who work hours in excess of a 40-hour workweek as required by their job responsibilities.  

It provides a set number of hours be granted to a position based upon the duties of the position.  

The policy is reviewed annually and, if there are unusual conditions that occur during the year 

that is also considered. The maximum number of hours granted to a position is 40 hours per year.  

There is no carryover nor is unused time paid out. 
 

The administration of the policy requires an annual review of individual management 

supervisory timesheets; and a discretionary determination of the time to be allotted to each 

employee based upon the duties of the position.   
 

We have reviewed all relevant positions in the City and do not believe any changes are necessary 

to the attached compensatory time policy for 2014. Please note, the term compensatory time is 

now referred in the policy manual as administrative time to differentiate hourly employee’s 

compensatory time versus this time. We would ask that you approve the 2014 policy as 

recommended. 
 

This policy comes for approval each year.  If there are not any changes to the amount of leave 

time, I’d recommend not taking it forward each year.  The amount of time will continue be 

evaluated each year.  If changes are being recommended, we would then take the policy forward 

for approval.   
 

If you have any questions in advance of the meeting, please feel free to contact me at 339-4045. 
 

Thank you. 
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Attachment 
 

ATTACHMENTS: 

 2014.policy (DOCX) 
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Compensatory Time Policy 
January 1, 2014 

 

 Compensatory Time 

Position Per Calendar Year 

Assistant City Engineer ......................................................................................................... 40 Hours 

Assistant Fire Chief................................................................................................................ 40 Hours 

Building Inspector  ................................................................................................................. 24 Hours 

City Administrator ................................................................................................................. 40 Hours 

City Attorney ........................................................................................................................ 40 Hours 

City Engineer  ........................................................................................................................ 40 Hours 

City Forester   ....................................................................................................................... 40 Hours 

Clerk-Treasurer  ..................................................................................................................... 40 Hours 

Community Center Manager ................................................................................................. 24 Hours 

Director of Parks, Recreation and Forestry ............................................................................ 40 Hours 

Director of Planning and Economic Development ................................................................ 40 Hours 

Director of Public Works   ..................................................................................................... 40 Hours 

Finance Director..................................................................................................................... 40 Hours 

Fire Chief ........................................................................................................................ 40 Hours 

Health Officer/Director  ......................................................................................................... 40 Hours 

Human Resources Director .................................................................................................... 40 Hours 

Information Technology Administrator ................................................................................. 40 Hours 

Park and Recreation Supervisor ............................................................................................. 40 Hours 

Police Lieutenant ................................................................................................................... 40 Hours  

Police Captain ........................................................................................................................ 40 Hours 

Police Chief ........................................................................................................................ 40 Hours 

Police Business Manager  ...................................................................................................... 24 Hours 

Public Health Sanitarian  .....................................................................................................   24 Hours 

Street Superintendent ............................................................................................................. 40 Hours 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: February 11, 2014 

 

DEPARTMENT: Human Resources 

 

FROM: Shannon Metzler 

 

SUBJECT: End of Year Report on Health Insurance Plan 

 

 

I would like to share with you how our health plan is trending now that another plan year is completed.  In 

2013 we had a number of high dollar claims.  Unfortunately our rates (premium rates) are not coming 

close to paying our costs.  Our goal is to have a reserve of $800,000 for the health plan.  We started 2013 

with $350,000 in reserves and our goal was to build that reserve balance up over the next few years.  

Unfortunately, at the end of 2013 we had $30,000 in reserves. Premium rates were increased by 10% for 

2014.   

 

The rate being charged for active employees is covering the costs of claims as we ended the year at 99%; 

so slightly under budget.  However, that is not the same for retirees under the age of 65 and those eligible 

for Medicare (65+ year of age).  Costs for retirees under the age of 65 were at 196%, and costs for 

Medicare eligible (65+) retirees were over 300%.  The attached chart shows how the groups compare.   

 

As previously discussed, the City has been subsidizing the retiree’s portion of the medical plan for several 

years.  Currently, retirees over the age of 65 pay only approximately 50% of the active employee rate for 

their insurance, which has attributed to a large subsidy on the part of taxpayers. (The standard Medicare 

rate with subsidies is 90% of the active employee rate).  Although retirees under the age of 65 pay 102% 

of the active premium, this portion of the medical cost has also been subsidized.  In total, the City has 

been subsidizing approximately $1.4 million over a 9-year period.   

 

If we were to increase the retiree rates based on the average subsidized by the City from 2007 through 

2012, the increases would be 57.5% for the over 65 retirees and 103.1% for the retirees under age 65 

years of age.  

 

RETIRESS UNDER 65 

The retirees under age 65 currently pay 102% of the rate that active employees pay.  The monthly 2014 

rates for that segment are as follows:  

 

 Single under 65 $689.40 

 EE+1 under 65 $1,283.10 

 Family under 65 $2,104.48 

 

As a comparison, if retirees under age 65 were to purchase coverage on the public Marketplace 

(Exchange), the costs in Brown County would vary, depending on the carrier.  Following is an example of 

those ranges for a Silver plan, which is comparable to the City’s plan: 
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Type of Coverage Range of Monthly Rates (rates do not 

include subsidies for which individuals may 

be eligible) 

Individual Adult age 50 $425 to $525 

Employee + 1 under 65 $610 to $750 

Family under 65 $844 to $1,040 

 

MEDICARE ELIGIBLE RETIREES 

Most groups that offer insurance to retirees don’t continue to offer the insurance after the retirees are 

eligible for Medicare.  For those groups that do, we have done a comparison of Medicare rates provided 

to us by our consultant, McClone, and our carrier, Humana, has shown that most groups that offer 

coverage for retirees over age 65 charge a higher Medicare rate than the City’s current structure.  

Generally, that charge is 90% of the active employee single rate, when the plan coordinates and is 

secondary to Medicare coverage.  As indicated above, the City only charges approximately 50% of the 

active rate.  If the City were to follow general practice with Medicare rates, the change would be as 

follows: 

 

 

Level of Coverage 2014 City Medicare Rates Medicare Rates (90%) 

Medicare Single over 65 $337.79 $608.00 

Medicare Two over 65 $641.53 $1,216.00 

Medicare one over one under 

65 

$846.84 $1,283.88 

 

Over the past two years we have been communicating to the retirees that are on the City’s health 

insurance educating them on Medicare and the costs associated with that.  Some have cancelled the City’s 

plan as they have discovered that in fact a Medicare Supplement or Medicare Advantage plan was a much 

cheaper option for better coverage.   

 

As a result of these comparisons, we would like direction on how you would like to proceed.   

 

OPTIONS 

 

We can change the premium level that retirees and Medicare eligible retirees pay, however; we still need 

to offer them coverage.   We could no longer offer coverage to employees who retiree in the future after a 

certain date. 

 

Below I’ve outline the different options that are available.   

 

Retirees Under 65  

 

1.  Increase premium levels 

 

 

2. No longer offer coverage for those retirees that retire in the future.    (This excludes represented 

public safety officers who have a labor contract which states the City will offer coverage.)   

 

3. No Change 
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Medicare Eligible Retirees  

 

1 Increase premium levels 

 

2. No longer offer coverage for those retirees that retire in the future.  (This excludes represented 

public safety officers who have a labor contract which states the City will offer coverage.)   

 

3. No Change 

 

In October of 2013 the Health Insurance Review Team met.  At that time, purchasing insurance through 

the exchange was still very challenging.  Therefore, the team did not discuss increasing the rate for retiree 

insurance and decided to hold off on that discussion at that time.  They did recommend that the City no 

longer offer insurance for those 65+ that retiree in the future.  They also recommend increasing the 

Medicare premium from 50% to 90% being they are able to purchase insurance through Medicare.  They 

felt a 6 month period of time was an adequate amount of time to provide notice of the rate increase, and in 

the meantime, to hold additional meetings with Medicare experts to help educate them.   

The intent for bringing this forward tonight was for informational purposes.  Before any changes are 

decided, we would like to notify the retirees.  Therefore, we plan to put this item on the March 

Finance/Personnel Committee agenda.   

 

ATTACHMENTS: 

 2013 Comparison (3) (PDF) 
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Total Funding Total Cost Funding Less Costs
Active 2013416.66 1990795 22,621.88
Retirees over 65 74696.35 228099.3 -153,402.93
Retirees 198401.29 388376.9 -189,975.65
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$74,696
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