NOTICE OF PUBLIC MEETING

Pursuant to Wisconsin Statutes Section 19.84, notice is hereby given to the public that a regular meeting

of the FINANCE/PERSONNEL COMMITTEE will be held February 14, 2012 AT 7:30 P.M. in the
CITY HALL COUNCIL CHAMBERS, SECOND FLOOR OF DE PERE CITY HALL, 335 SOUTH
BROADWAY STREET, DE PERE, WISCONSIN.

This meeting is rebroadcast on Time Warner Cable Channel 4 and Channel 99 U-verse throughout
the week,

AGENDA FOR SAID MEETING

1. Roll call.

2. Approval of the minutes of the January 10, 2012 regular meeting of the Finance/Personnel
Committee.

3. Overtime report of tﬁe Fire Department for the month of January.

4, Overtime report of the Police Department for the month of January.

5. Overtime report of the Engineering Department for the month of January.

6. Review of Revolving Loan Fund documents with Blue Oval LLC dba Culvers.

7. Authorize payment to Green Bay Metropolitan Sewerage District, borrowing from General Fund

Reserves and a payment schedule to repay the General Fund.
8. Consider lease agreement for police cars.

9. Consideration of a contract for services from TDS as a successor agreement to the current Time
Warner contract that connects City Hall to Fire Station #2.

10. Consider disposal of surplus Fire Department equipment.

11. Consider request from the Fire Department to purchase Cardiac Training Monitors utilizing Act
102 funds.
12. Consider donation from A Better Tomorrow Wisconsin Community Outreach, Inc. to be placed

in the Fire Department’s donation account.
13. Investment results for the 4™ quarter of 2011.
14, Public comment and announcements,

15. Future agenda items.



16. Grievances challenging Common Council mandated furloughs filed by Green Bay Tire ighters
Union Local 141 on behalf of the following fire fighters:

Ben Hermans Carol Dalchow Kurt Weyers
Todd Hendricks Ed Balcer Rich Annen
Ron Cody Mike Wessley Dan Hermans
Rick DeWeert Joel Pansier Al Matzke

Brett Janssen Dan Gatz Luke Reidi
Rod Deviley Brian Thomson Ben Cheslock
Greg Brown Dan Young Tom Hendricks

17. Gnevance filed by Green Bay Firefighters Union Local 141 on behalf of Brett Jansen,

FOR AGENDA ITEMS 16 and 17, PLEASE TAKE NOTICE
THAT, after the Committee has heard the grievance hearings,
pursuant to Wis. Stats. §19.85(1)(a), the Committee may convene in
closed session for deliberating concerning a case which was the
subject of any judicial or quasi-judicial trial or hearing before the
Committee.

The Committee may then reconvene in open session to announce any
decision made by the Committee or for any other purpose authorized
by law.

18. Adjournment.
Lawrence Delo
City Administrator

Notice is hereby given that a majority of the members of the Common Council of the City of De Pere may
attend this meeting to gather information about a subject(s) over which they have decision-making
responsibility.

Any person wishing to attend who, because of disability, requires special accommodation should contact
the City Administrator’s Office at 339-4044 by 4:30 p.m., February 13, 2012 | so that arrangements can be
made.

Agenda Sent To:

Alderpersons

Mayor

City Administrator

Department Heads

Brown County Library, De Pere Branch
De Pere Journal

Green Bay Press-Gazette

De Pere Chamber of Commerce

TV & Radio

Diane Mayer  Culver’s of Voyager Drive 2945 Voyager Drive  Green Bay, W1 54311
Tom Nelson, Fire Department |




DRAFT Ttem #2

FINANCE/PERSONNEL COMMITTEE
CITY OF DE PERE, WISCONSIN — January 10, 2012

The Finance/Personnel Committee of the City of De Pere, Wisconsin, met in regular session at the
Council Chambers in City Hall, on Tuesday, January 10, 2012.

Mayor Michael Walsh called the meeting to order at 7:32 p.m. Roll call was taken and the following
members were present: Alderpersons Michael Donovan, Kathleen Van Vonderen and Daniel Robinson.
Alderperson Larry Lueck was excused. Also present: City Admunistrator Lawrence Delo, Human
Resources Director Shannon Metzler, Fire Chief Robert Kiser, Police Chief Derek Beiderwieden,
Planning & Economic Development Director Ken Pabich, Finance Director Joe Zegers, Health Director
Mary Dorn and members of the public.

Alderperson Donovan moved, seconded by Alderperson Robinson, to approve the minutes of the
December 13, 2011 meeting. Upon vote, the minutes were approved unanimously.

3. Overtime report of the Fire Department for the month of December 2011. Alderperson Robinson
moved, seconded by Alderperson Van Vonderen, to approve the overtime report. Alderperson Van
Vonderen questioned the increase in standbys and EMS Training. Chief Kiser explained standbys were
due to an increase in calls and a run to Pulaski and training was due to continuing medical education
training for paramedics and chart reviews. Upon discussion and vote, motion was approved unanimously.

4. Overtime report of the Police Department for the month of December 2011. Alderperson Van
Vonderen moved, seconded by Alderperson Donovan, to approve the overtime report. Upon discussion
and vote, motion was approved unanimously.

5. Overtime report of the Engineering Department for the month of December 2011. Alderperson
Robinson moved, seconded by Mayor Walsh, to approve the overtime report. Upon discussion and vote,
motion was approved unanimously.

6. Review offer to purchase Parcel WD-102-1 located on Grant Street. Planning & Economic
Development Director Pabich provided an overview of the parcel and the offer and responded to
Committee member questions. Upon discussion Mayor Walsh moved, seconded by Alderperson
Robinson to authorize staff to negotiate a purchase price higher than $20,000 and to begin the rezoning
process. Upon vote, motion was approved unanimously.

7. Consider Emergency Medical Services Agreement with the Village of Ashwaubenon. Chief Kiser
provided an overview of the agreement and responded to Commiitee member questions. Upon
discussion, Alderperson Robinson moved, seconded by Alderperson Donovan to approve the agreement.
Upon vote, motion was approved unanimously.

8. Public Comment or other Announcements. Mayor Walsh asked if there was anyone present who
wished to speak during public comment and there was no one present who wished to speak so public
comment was closed.

9. Future Agenda Items. None.

10. Alderperson Van Vonderen moved, seconded by Alderperson Donovan to convene into closed
session at 8:00 p.m. pursuant to Wis. Stats. §19.85(1)(e) to discuss the filling of the Public Health
Sanitarian position vacancy and interim coverage for sanitarian services provided by Brown County
Health Department. Upon roll call vote, motion carried unanimously.
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Mayor Walsh moved, seconded by Alderperson Robinson to reconvene in open session at 8:19 p.m.
pursuant to Wis. Stats. §§19.83 and 19.85(2). Upon roll call vote, motional carried unanimously.

Alderperson Robinson moved, seconded by Mayor Walsh to fill the vacant Public Health Sanitarian
position and approve agreement for interim coverage with Brown County Health Department. Upon vote,

motion was approved unanimously.

Upon motion by Mayor Walsh, seconded by Alderperson Van Vonderen, the Finance/Personnel
Commuttee unanimously adjourned at 8:20 p.m.

Respectfully submitted,

Jennifer Dupont
Recording Secretary



Item #3

DE PERE FIRE RESCUE
OVERTIME BREAKDOWN BY REASON
FOR THE YEAR OF 2011
REASON Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct, [Nov. Dec. TOTAL
STANDBYS 347.25 | 362.25 458 30525 | 2755 | 34575 455 3545 363.5 | 378.25 428 381.5 | 446475
EMS TRAINING 283 g2.25 84.75 | 159.25 36.5 4.75 0 0 140.25 { 8875 53.75 | 160.25 | 1104.5
FIRE TRAINING 19.5 92.25 [ 100,25 | 28525 935 10.75 10.5 13.5 13 48.5 6.5 3 7015
RESCUE CALLS 10 14.5 12.5 14.5 3.256 15275 | 16.75 18 19 10.5 4.25 10.25 286.25
FIRE CALLS 6 0.75 0 0 ¢ 0 0 0 0 0 1.5 34.5 42.75
OFFICER MTGS. 9 11.25 3 9 8.75 13 45 12 5 12 9 28.75 123.25
STAFFING REP, 210 118.5 202.5 0 3 0 144.5 0 18 13275 | 1328 4.5 966.25
MAINTENANCE 0 a 3 6 0 40.5 0 0 0 2225 0 0 76.75
PUB. ED. 0 0 6 1.5 0 0 0 6.75 37.5 0.5 0 65.75
408
1765
TOTAL HRS. 78525 420 567.5 | 631.25 398 TS?O.S 7315 535 632.75 | 7831.75
OVERTIMNE BREAKDOWN BY REASON
FOR THE YEAR OF 2012
REASON Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. |Nov. Dec. TOTAL
STANDBYS 75.25 75,25
EMS TRAINING 52,5 52.5
FIRE TRAINING 3 3
RESCUE CALLS | 2475 24.75
FIRE CALLS 32 32
OFFICER MTGS. 3 3
STAFFING REP. | 75.75 75,75
MAINTENANCE 11.5 11.5
PUB. ED. 0 0
19
147
TOTAL HRS. 277.75 0 0 0-1- 0 0 0 0 0 0 0 277.75
ANNUAL PERCE@ OVERTIVE USED THROUGH 1/20/2012 5.6%
DE PERE FIRE RESCUE
STANDBY OVERTIME BREAKDOWN BY AREA
FOR THE YEAR OF 2012
AREA Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. |Nov. Dec. TOTAL
LEDGEVIEW 9.5 2.5
LAWRENCE
ALLOUEZ
ASHWAUBENON 0.5 0.5
CTY RESCUE 0
OTHER |
TOTAL HRS. 19 0 0 0 0 Q.0 0 a 0 0 0 0 19




DE PERE FIRE/RESCUE MONTHLY LOG 2012

RUN DATE TIME AREA TYPE UNITS. ALS BLS DEST MAG MAR STRY
1 1/1/2012 131 cD M A121 X N 0
2 1112012 738 cD M A1 X 0
3 1112012 920 cD M A121 X Y 0
4 11/2012 1318 cD M A121 X v 0
5 1/4/2012 1929 cD M A111 X N 0
6 1112012 2205 LE M A111 X N 0
7 111/2012 2240 cD M A121,A111 X A 0
8 11212012 433 LA M A121 X N 0
9 1212012 1918 cD M A111 X B 0
10 1/2/2012 1930 CD M A121 X Y 2
11 1/2/2012 2246 ch M A121 X Y 0
12 1312012 904 LE M A111 X B 0
13 1732012 1040 cD M A111 X B 0
14 1/3/2012 2339 LE M A111 X M 0
15 1/3/2012 2348 CD M A121 X N 0
16 1412012 1120 CD M A121 X M 0
17 /412012 1301 ol M A121 X N 0
18 11412012 1423 cD M A111 X B 0
19 1/5/2012 47 cD M A121 X Y 0
20 1/5/2012 427 co M A121 X % 0
21 152012 552 ch M A121,E121 X vV 0
22 1/5/2012 707 cD M A121 X M 0
23 1/5/2012 933 cD M A121 X A 0
24 14512012 1516 LE M A1 X v 0
25 1/5/2012 1621 cD M Al21 X A 0
26 1/5/2012 2323 LA M A121 X N 0
27 1/6/2012 858 LE M A111,A121 X Y 1
28 162012 918 cD M E111 X N 3 0
29 17612012 1112 LA M A121 X M 0
30 1812012 1707 CD M A121 X M 0
31 1/7/2012 1101 cD M A121 X v 0
a2 172012 1538 cD F E111,E121,L111,A121 0
33 172012 1910 ch M A121 X B 0
34 182012 513 cD M AT11 X v 0
35 1/8/2012 1237 cD M A121 X A 0
36 1/8/2012 1430 cD F E121 0
37 1/8/2012 1550 CD F E111 2

371 1/8/2012 1550 cD M A111 X v 0

372 1/8/2012 1550 cD M A121 X v 0
38 17812012 2105 LA M A121 X M 0

Wednesday, February 01, 2012 Page l of 5



RUN

39
40
41
42
43
44
45
46
47
47
48
49
50
51
52
53
54
55
56
57
58
59
60
81
62
63
64
B85
66
67
68
69
70
71
72
73
74
75
76
77
78
79

Wednesday, February 01, 2012

DATE TIME AREA TYPE
1/9/2012 308 LE M
1/9/2012 823 HOC F
11912012 831 ch M
119/2012 1316 cD M
1/9/2012 1403 LA M
1/9/2012 1558 CD M
1/2/2012 1809 LA M
1/10/2012 38 LE M
110/2012 850 CD F
1/10/2012 850 cDh M
1/10/2012 845 CD F
1710/2012 1430 CD M
1/10/2012 1608 CDh M
1/11/2012 715 GD M
111/2012 1147 CcD M
111/2012 2232 CD M
1/12/2012 847 CcD M
112/2012 1157 cD M
11272012 1330 cD M
112/2012 1859 CD M
1/13/2012 917 cD M
11372012 923 LA M
114372012 1208 cD M
1113/2012 1321 cD M
1/13/2012 1336 BL F
113/2012 1719 LA M
113/2012 2315 CD M
1/14/2012 28 CD M
11472012 25 ch M
171412012 212 chD M
171442012 849 CD M
1/14/2012 1007 AL F
114/2012 1555 CcD M
1/14/2012 1607 CD M

1122012 1617 cD M
114/2012 2050 CcD M
114/2012 2305 cD M
1/15/2012 139 ch M
11572012 812 cD M
115/2012 915 cD M
1/156/2012 1827 CD M
11572012 1948 CD M

A111
L111,C101
A111
A121
Al21
A1
A121
A111
E111,A1114
Al121
E111
A111
A1
A1
Al111
Al21
Al21
At21
A121
AT21
A121,A111,A122
A111,C101
A121,A111
A121
Ui
A121T,A1114
A121,111
A121E121
Al11
A121,U111
Atz
L1111
A1
Al21
Al21
A1
A121
Al121
A121
A1
A121
A121

ALS

=

=

>

BLS

>

>

X X X X

DEST MAG MAR STBY
B 0
0
M 0
B 0
B a
vV 0
A 6
B 0
0
v 0
0
B 0
A 0
A 0
A 0
Y 0
vV 0
N 0
A 0
A ¢
A 0
M 1
A 0
A 0
0
M 0
M 0
A 0
v 1
B 0
v 0
0
B Q
N 0
\ Q
\
vV 0
A 0
N 0
Vv 0
B 0
B 0
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RUN
80
81
82
83
84
85
86
87
88
8¢
90
91
g2
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
11
112
113
114
115
116
17
118
1192
1191
119

DATE TIME ARFEA  TYPE
115/2012 2225 LE M
1/16/2012 132 CcD M
1/16/2012 542 CcD M
1/16/2012 901 ch F
11712012 440 CcD M
111772012 959 cD M
1M72012 1024 cD M
111772012 1107 LA M
1172012 1236 LA M
118/2012 739 CD F
1/18/2012 1111 cDh F
1/18/2012 1117 cD M
1/18/2012 2033 LA M
118/2012 2038 ASH M
11972012 2242 CD M
1/20/2012 1018 cD M
1/20/2012 1146 CcD M
1/20/2012 2248 LE M
1/21/2012 125 LE M
1/21/2012 139 LA M
1/21/2012 226 LE M
1/21/2012 333 cD M
1121/2012 758 CcD M
12472012 1016 LA M
1/21/2012 0 cD F
17212012 1522 CcD M
172172012 2147 €D M
1/22/2012 440 LE M
1/22/2012 532 CD M
1/22/2012 734 Ch M
1/22/2012 809 cD M
1/22/2012 936 CD M
12212012 1331 LA M
1/22/2012 1403 LE M
1/22/2012 1526 CcD M
1/22/2012 1703 CcD M
1/22/2012 2100 cD F
1/22/2012 2140 cD M
1/22/2012 326 ch M
1/23/2012 554 LE M
112372012 554 LE M
1/23/2012 554 LE F

Wednesday, February 01, 2012

UNITS
A111
A121
A121

E{21,E111,L111,C102
A121
A121
A111
A121
A121
E121,E111,A111
E121
A111
A121
A111
A121
A121
A111,A121
A111
A111
A121
A111
A111
A121
A121
E121,L121,C101,C102,
A1
A1
A1
A111
A121
A111
A121
A121

AT
A121
A121

E121,A121,E111,L111
A121
A121,A111
A111,A121
A111,A121
E111

-

ot
[

><><><|

X X X X

b

BLS

XX X X X

DEST MAG MAR STBY
v a
v 0
B 0

0
N 0
M 0
A 2
B 1
Vv 0

G

0
A 2
N 0
v 0
B 0
v 0
N 0
v 0
\Y 0
v 2
\ 0
B 0
A 0
B 0

7
vV ]
A 0
\ 0
B 0
B G
v 2
vV 0
B 0
M 2
A 0
N 0

0
vV G
N 0
N 3
\% ]

2
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RUN

120
121
122
128
124
125
126
127
128
129
130
1311
131
132
133
134
135
136
1371
1372
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
158

DATE TIME AREA  TYPE
1/23/2012 622 CcD M
1/23/2012 1057 cD F
1/23/2012 1248 CD M
1/23/2012 1429 cD M
112472012 642 LE M
1/24/2012 1132 CcD M
1/24/2012 1580 CD M
1/24/2012 1815 CD F
17241212 2124 ¢ M
1/2472012 2351 cD M
1/25/2012 807 CD M
17282012 1017 LA M
1/25/2012 1017 LA F
1/25/2012 1028 CD M
11252012 1331 ch M
1/25/2042 1420 LE M
1/26/2012  153¢ LE M
1/26/2012 630 LA M
1/26/2012 1215 CcD M
1/26/2012 1215 Cch M
1/26/2012 1319 cD M
1/26/2012 1344 CcD M
1/26/2012 1714 cD M
1/26/2012 1726 cD M
1/27/2012 43 cD M
1/27/2012 131 cD M
1/27/2012 137 cD M
1/27/2012 1722 CcD M
172772012 1829 CD M
1/27/2012 1828 LE M
1/28/2012 47 cD M
1/29/2012 617 LA M
1/29/2012 8359 CD M
1/29/2012 1528 CcD M
1/29/2012 1818 ch M
1/29/2012 1834 cD M
1/30/2012 633 LA M
1/30/2012 1718 CcD F
1/30/2012 1900 cD M
113120412 1117 CD F
1/31/2012 1453 cD M
1/31/2012 1858 CcD M

Wednesday, February 01, 2012

UNITS.
A121
E111
A1
A121
A1
AT11
AT11

E111,E121,L111
A111
A121
A111
A111,A121
E111
NONE
A121, A111, E111
A111
A111
A121
A111
A111
A121
A111
A111
A121
A111,A121
A121

NONE
A141
A121
A111
A121
A121
AT
A121
A121
A111
A121
E111
AT

21,C102,E111,A121,L1
A121
A121

AL

]

x

> XX X X

®oxX X X

X

LS

>

DEST
A

o< <<

z2 Z Z <

2P L L Q0D € B CZELOER GG Z RS ZZ

MAG MAR

STBY
0
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RUN DATE TIME AREA TYPE UNITS ALS BLS  DEST MAG MAR STBY

166 166 73 68 147 0 3 34

Wednesday, February 01, 2012 Page 5 of 5



Prepared by CITY OF DE PERE 2/1/2012

DE PERE FIRE/RESCUE

OVERTIME REPORT

MONTH OF JANUARY, 2012

ACTUAL O.T.
PERSONNEL DATE HOURS | HOURS |REASON
DALCHOW 2-Jan 1.00 3.00 [EMS STANDBY
PANSIER 2-Jan 1.00 3.00 |EMS STANDBY
CHESLOCK 3-Jan 1.00 1.50 [OFFICERS MEETING
BALCER 3-Jan 1.00 1.50 |OFFICERS MEETING
WITT 6-Jan 1.50 3.00 |EMS STANDBY
CopYy 8-Jan 0.33 0.50 [WORK OVER EMS
HENDRICKS, TM. 8-Jan 1.00 3.00 |EMS STANDBY
WITT 8-Jan 1.25 3.00 {EMS STANDBY
BALCER 13-Jan 1.50 3.00 [EMS STANDBY
BALCER 14-Jan 1.00 3.00 |EMS STANDBY
WESSLEY 16-Jan 0.50 0.75 |WORK OVER EMS
BROWN 16-Jan 1.00 1.50 WORK OVER EMS
HERMANS, B. 16-Jan 0.50 0.75 |WORK OVER EMS
PUETZ 17-Jan 1.75 3.00 IEMS STANDBY
DALCHOW 17-Jan 1.00 3.00 |EMS STANDBY
WITT 17-Jan 1.256 3.00 |EMS STANDBY
WEYERS 18-Jan 2.00 3.00  |EMS TRAINING
PANSIER 18-Jan 1.00 3.00 |FIRE STANDBY
BALCER 18-Jan 1.00 3.00 |EMS STANDBY
BALCER 18-Jan 2.00 3.00 |FIRE TRAINING
PANSIER 18-Jan 2.00 3.00  [MAINTENANCE
PANSIER 18-Jan 0.67 1.00 [MAINTENANCE
PANSIER 21-Jan 1.00 3.00 [EMS STANDBY
BALCER 21-Jan 2.00 3.00 [EMS STANDBY
CHESLOCK 21-Jan 4.00 5.00 |WORK OVER FIRE
ANNEN 21-Jan 4.33 6.50 |WORK OVER FIRE
BALCER 21-Jan 4.33 6.50 |WORKOVERFIRE
DEVILEY 21-Jan 4.33 6.50 [WORK OVER FIRE
NELSON 21-Jan 4.33 6.50 |[WORKOVERFIRE
ANNEN 21-Jan 12.00 18.00 STAFFING REPLACEMENT
WITT 21-Jan 12.00 18.00 |STAFFING REPLACEMENT
BROWN 21-Jan 3.00 4.50 |MAINTENANCE
WEYERS 22-Jan 0.33 0.50 |WORK OVER EMS
BALCER 22-Jan 1.00 3.00 |EMS STANDBY
PANSIER 22-Jan 1.00 3.00 |EMS STANDBY
GATZ 22-Jan 1.00 3.00 |EMS STANDBY
PANSIER 22-Jan 1.00 3.00 {EMS STANDBY
BROWN 23-Jan 2.00 3.00  |MAINTENANCE
CoDY 23-Jan 1.50 3.00 |EMS STANDBY
BALCER 23-Jan 217 3.25 |EMS STANDBY
HENDRICKS, TM. 23-Jan 1.00 1.50 |WORK OVER EMS
CHESLOCK 23-Jan 1.00 1.50 [WORK OVER EMS
HENDRICKS, TD. 23-Jan 1.00 3.00 |EMS STANDBY
NELSON 23-Jan 1.00 1.50 |WORK OVER EMS
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Prepared by CITY OF DE PERE 2/1/2012

TEWS 23-Jan 0.33 0.50 |WORK OVER EMS
THOMSON 23-dan 0.33 0.50 |WORK OVEREMS
PUETZ 23-Jan 0.50 0.75 [WORK OVER EMS
WITT 23-Jan 1.33 200 [WORKOQVER EMS
YOUNG 23-Jan 1.33 2.00 |WORKOVER EMS
RIEDI 24-Jan 1.00 1.50  [WORK OVEREMS
COoDY 24-Jan 1.00 1.50 |WORK OVER EMS
NELSON 24-Jan 3.00 4.50 IPARAMEDIC CME
DALCHOW 24-Jan 3.00 450 JPARAMEDIC CME
GATZ 24-Jan 3.00 450 |PARAMEDIC CME
PUETZ 24-Jan 3.00 450 |PARAMEDIC CME
BROWN 25-Jan 3.00 4.50 |PARAMEDIC CME
HENDRICKS, ThM. 25-Jan 3.00 450 |PARAMEDIC CME
YOUNG 25-Jan 3.00 450 |PARAMEDIC CME
JANSEN 25-Jan 3.00 4.50 |PARAMEDIC CME
PANSIER 26-Jan 3.00 450 |PARAMEDIC CME
WEYERS 26-Jan 3.00 450 [PARAMEDIC CME
CODY 26-Jan 3.00 4.50 [IPARAMEDIC CME
GATZ 26-Jan 1.00 1.50 [WORK OVER EMS
HERMANS, D. 26-Jan 1.00 1.50 |WORK OVER EMS
RIEDI 26-Jan 1.00 150 |{WORK OVER EMS
DALCHOW 26-dan 12.00 18.00 |STAFFING REPLACEMENT
WEYERS 26-Jan 12.00 18.00 |STAFFING REPLACEMENT
PANSIER 26-Jan 2.50 3.75 |STAFFING REPLACEMENT
WITT 26-Jan 1.25 3.00 |EMS STANDBY
WITT 27-Jan 1.756 3.00 |EMS STANDBY
PANSIER 29-Jan 1.00 3.00 |EMS STANDBY
DALCHOW 29-Jan 1.00 3.00  |EMS STANDBY
PUETZ 30-Jan 1.33 2.00 |WORK OVER EMS3
WITT 30-Jan 0.67 1.00 |WORK OVER EMS
TOTAL 165.89 277.75
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DE PERE FIRE RESCUE REPORT
FOR THE MONTH OF JANUARY 2012

RUN MUTUAL AID
LOCATION| CITY OF DE PERE | TOWN OF LEDGEVIEW TOWN OF LAWRENCE RESPONSES TOTALS
MONTH YTD MONTH YTD MONTH YTD MONTH YTD MONTH YTD
TOTAL RUNS 109 109 19 19 18 18 1 1 147 147
RUNS TRANSPORTED 89 39 17 17 15 15 1 1 122 122
ALS RUNS 49 49 14 14 i2 12 0 0 75 75
wALS OF RUNS TRANS|  55% 55% 82% 82% 80% 80% 0% 0% 51% 61%
SALS/ALL RUNS|  45% 45% T4% 74% 67% 67% 0% 0% 51% 51%
RUN DESTINATION

MONTH YTD

AURORA 19 19
BELLIN 36 30
ST. MARYS 14 14
ST, VINCENT 59 59
NO TRANSPORT 25 25
TOTAL 147 147

TOTALS ARE CORRECT

MUTUAL AID GIVEN
RUN#H AGENCY TYPE

93 |ASHWAUBENON FULL SQD. |

MUTUAL AID RECEIVED

RUN# AGENCY TYPE
28 |ASHWAUBENON FULL SQD.
132 |ALLOUEZ FULL SQD.
144 |ALLOUEZ FULL SQD.




DE PERE FIRE RESCUE
MONTHLY REPORT

JANUARY, 2012

TOWN OF TOWN OF TOTAL
CITY OF DE PERE| LAWRENCE | LEDGEVIEW | MUTUAL AID RESPONSES
FIRE INCIDENTS (other) 10 1 1 1 13
ACTUAL FIRE INCIDENTS 1 0 0 2 3
EXTRICATION 0 0 0 0 0
RESCUE CALLS 109 18 19 1 147
PUBLIC SERVICE 3 C 0 0 3
TOTALS 123 19 20 4 166
ESTIMATED TOTAL FIRE LOSS FOR MONTH  $290,250
NUMBER OF FF'S ON NUMBER OF PARAMEDICS ON
DUTY PER DAY DUTY PER DAY

9 FF'S ON DUTY 2 3 PARAMEDICS ON DUTY 1

8 FF'S ON DUTY 11 4 PARAMEDICS ON DUTY 2

7 FF'S ON DUTY 12 5 PARAMEDICS ON DUTY 20

6 FF'S ON DUTY 5 6 PARAMEDICS ON DUTY 8

RESPONSE BY UNITS

ENGINE 111

16

ENGINE 121

11

ENGINE 122

LADDER 111

AMBULANCE 111

AMBULANCE 121

AMBULANCE 122

CHIEF 101

CHIEF 102

UTILITY 111

BOAT

TOTAL

)
oim
8@&3@0}—\m‘4‘\lo




JANUARY, 2012

*QVERTIME CAUSED BY SICK LEAVE

DATE HOURS SICK OVERTIME
LEAVE
1-21 2430k 36
1-26 A8** 36
TOTAL

*(vertime generated when staffing levels fall below minimum, as a result of sick leave.
*#These days also had staffing on furlough for 24 hours.

MORE THAN 3 STAND BYS CALLED IN

STANDBYS
CALL NO. NO. ON CALLED GOT REASON
DUTY
12-59 6 4 1 2 calls at same time
12-66 6 4 1 2 calls at same time
12-72 6 4 0 2 calls at same time
12-119 7 4 3 2 vehicle accident
12-138 6 4 0 2 calls at same time
12-141 6 4 1 2 calls at same time
12-142 8 4 1 CCR (continuous cardiac
resuscitation)

12-143 8 4 0 2 calls at same time




Fire Department, City of De Pere, WI
Jim's Standby Activity Report

Date Between {01/01/2012} And {01/31/2012}

Date: Activity Code Activities Performed Total Hrs Pet Hrs
01/02/2012 2-1 Called 2, got 1 Inventory Replenishment 01:00 3.21%
01/02/2012 2-1 Called 2, got 1 Station Decontamination 01:00 3.21%
01/06/2012 2-1 Called 2, got 1 Emergency Response 00:46 2.47%
01/08/2012 3-2 Called 3, got 2 Inventory Replenishment 02:09 6.94%
01/13/2012 4-1 Called 4, got 1 Equipment 01:12 3.85%
01/14/2012 4-1 Called 4, got 1 Equipment 01:10 3.76%
01/17/2012 3-2 Called 3, got 2 Station Decontamination 04:00 12.86%
01/17/2012 1-1 Called 1, got 1 Station Decontamination 02:00 6.43 %
01/18/2012 2-2 Called 2, got 2 Station Decontamination 02:00 6.43
01/21/2012 2-2 Called 7, got 2 Equipment 01:10 3.79%
01/21/2012 2-2 Called 2, got 2 Station Decontamination 01:10 3.78%
01/22/2012 2-2 Called 2, got 2 Equipment Checks 02:00 6.43
01/22/2012 2-2 Called 2, got 2 Inventory Replenishment 02:00 6.43
01/23/2012 4-3 Called 4, got 3 Inventory Replenishment 01:00 3.215%
01/23/2012 4-3 Called 4, got 3 Equipment Checks 02:10 7.01%
01/23/2012 4-3 Called 4, got 3 Emergency Response 01:00 3.21
01/26/2012 4-1 Called 4, got 1 Inventory Replenishment 01:00 3.21
01/27/2012 4-1 Called 4, got 1 Emergency Response 01:45 5.62
01/29/2012 2-2 Called 2, got 2 Equipment 01:15 4.02 %
01/29/2012 2-2 Called 2, got 2 Station Decontamination 01:15 4.02%

25 31:05

02/06/2012 09:30 Page 1



Fire Department, City of De Pere, WI
Jim's No Standby's Responded Report

Date Between {01/01/2012} And {01/31/2012}

Activity Code Number of Incidents Total Hrs Pect Hrs

4-0 Called 4, got 3 03:10 38.31%

4-1 Called 4, got 1 4 05:07 61.68%
7 08:18

02/06/2012 09:44 Page 1
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Item #5

DE PERE ENGINEERING DEPARTMENT

MONTHLY OVERTIME REPORT
January 2012
EMPLOYEE DATE OT HOURS IREASON
Lax, Scott
Total Lax 0.00
Krzewing, Beb
Total Kizewina 0.00
Simons, Dan
Total Simons 0.00
Stansfield. Tom
Total Stansfield 0.00
SUB-TOTAL ENG 0.00
PART-TIME ENG.
SUB-TOTAL PART-TIME 0.00
Grand Yotal O.T. For December 0.00
Year-to-Date % of Budget 0.00%
Grand Total of Reimbursable
Q.T. (hrs.) 0.00
Year to Date % of Budget
Not Including Reimbursable O.7. 0.00

* Cost reimbursable to City

LA Y
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Item #6

CITY OF DE PERE

335 South Broadway

De Pere, WI 54115

Fax No.: 920/339-4049

Web: http://www.de-pere.org

February 12, 2012

To: Finance Committee
From: Ken Pabich, Director of Planning and Economic Development
RE:  Revolving Loan Fund (RLF) Loan for Blue Oval, LLC (Culver’s)

In October of 2011, the Common Council approved negotiating the terms and developing agreements for
a loan with Blue Oval LLC (dba Culver’s). The following loan structure is proposed:

¢ Loan Amount: $250,000 working capital loan

o Term: 7 year term. Interest is 3%.

o Jobs: 11 full time employees, with 20 full time equivalents

¢ Primary Loan: Investors Community Bank

o  SBA Loan: Wisconsin Business Development

¢ Collateral Mortgage on 2945 Voyager 3™ equity position (5" entity position)

Personal guarantees from the ownership group

Please note the following:
1. The loan documents from Investors and SBA are not finalized. Before closing, the City will
ensure that the final loan numbers do not affect the overall position of the City.
2. The building appraises as a value of $1,800,000 which shows sufficient security in property for
the City’s $250,000.
3. Brown County RLF Board also approved a loan for this project. It is not listed above since the
collateral is not tied to the 2945 Voyager property.

The following loan documents have been completed:
1. Loan Agreement: Outlines the terms and requirements as part of the RLF program.
2. Personal Guarantees from ownership group.
3. Mortgage on Parcel 21-147-4
4. Promissory Note: Working Capital of $250,000

Recommendation
Staff would recommend approval of the agreements by the Finance Committee.




LOAN AGREEMENT
THIS AGREEMENT, made and entered into this day of

. 2012, by and between the City of De Pere, Wisconsin, a municipal

corporation, (“City”), and Blue Oval LLC, a Wisconsin Limited Liability Company
(“Borrower”) and SoikMayer, LLC, a Wisconsin Limited Liability Company (“SoikMayer™).

WHEREAS, Borrower is constructing a restaurant establishment located at 1499
Lawrence Drive, (Parcel WD-D0011-4), De Pere, Wisconsin; and

WHEREAS, Borrower has requested a loan under the City’s Economic Development
Revolving Loan Program in the amount of Two Hundred Fifty Thousand Dollars ($250,000.00)
to assist Borrower with working capital during business startup; and

WHEREAS, as a direct result of the restaurant being constructed in De Pere, the City
will be benefited by, among other things, the addition of steady employment and decrease in
unemployment within the City, relocation of an existing business, and the betterment of the
City’s environment and economy; and

WHEREAS, the Common Council has approved lending such amount to Borrower
subject to Finance/Personnel Committee approval of the terms of such loan and the loan
documents therefor;

WHEREAS, the Finance/Personnel Committee has approved the disbursement of such
loan upon the terms, conditions and requirements of this Loan Agreement.

NOW, THEREFORE, in consideration of the premises above and the covenants and

undertakings expressed herein, the City, Borrower and SotkMayer agree as follows:



I The Loan.

1. The City hereby agrees to lend Borrower an initial principal amount not to exceed
Two Hundred Fifty Thousand Dollars ($250,000). The purpose of the loan is to provide
Borrower with working capital. The loan will be evidenced by a Promissory Note as set forth in
Paragraph 4 below.

2. The Promissory Note and terms of repayment thereof shall be subject to all other
terms and conditions as set forth in this Agreement. The debt obligation of Borrower under this
Loan Agreement and its Promissory Note are direct obligations of the Borrower. As additional
security for this loan, Conroy J. Soik, Mary L. Soik, John F. Mayer and Dianne L. Mayer shall
cach execute a legally binding Personal Guarantee of Specific Transaction in the amount of the
Joan. Copies of such Personal Guarantee of Specific Transaction are attached hereto and
incorporated by reference as collective Exhibit A.

3. As additional security for this Loan, SoikMayer shall execute a mortgage in favor
of the City against property it owns at 2945 Voyager Drive, Green Bay, Wisconsin. Itis
understood that such Mortgage shall be a subordinate to mortgages given to Investors
Community Bank (1) Document #2312714 recorded May 11, 2007; (2) Document #

recorded ; and (3) Document # , recorded and

mortgage given to U.S. Small Business Administration via assignment from Wisconsin Business
Development Finance Corporation, as recorded in the Brown County Register of Deeds Office
on January 24, 2012 as Document #2556912. A copy of such City mortgage is attached as
Exhibit B.

4, As final security, Borrower shall execute and deliver to the City a Promissory

Note under the terms specified herein, a copy of which is attached hereto and incorporated by

Blue Oval, LI.C Loan Agreement
Page 2 of 11



reference as Exhibit C. Such Promissory Note shall be for a seven (7) year term, with payments
amortized over seven (7) years. The interest shall be three (3%) percent per annum. Borrower
unconditionally agrees to repay the loan, together with any interest thereon, in the amounts and
at the times specified in accordance with the terms of this Loan Agreement and the Promissory
Note. Payment of principal and interest shall commence 30 days after Borrower’s first draw of
funds. All repayments shall be made by electronic funds transfer directly to a financial
institution designated by the City.

IT. Project Description. Borrower shall use the funds as provided herein and for no

other purpose.

I11. Disbursement of Loan Funds. Borrower will use its own funds on hand and

funds borrowed from a private lender totaling at least $250,000 to help finance the business
construction and startup. Such funds shall be used as “match funds” required by the City’s
Economic Development Revolving Loan Program Policies and Procedures Manual (Revised
8/21/07). The City shall distribute the loan funds as provided herein only upon receipt of
documentation of the expenditure of such required “matching funds”. In order to receive such
disbursement, Borrower shall submit a disbursement request in writing at least one (1) week
prior to the proposed draw date, together with such documentation as the City may require to
demonstrate the maintenance of the required matching fund ratio. For ease of administration,
City prefers one draw be made by Borrower in the full amount of the loan.

IV. Employment. Borrower shall create and/or retain at least 11 full-time positions
and 20 full-time equivalent positions from the date of execution of this Loan Agreement to a date
18 months from such execution. Of these positions, at least 6 full-time and 11 full-time

equivalent positions will be for low or moderate income individuals. For purposes of this

Blue Oval, LL.C Loan Agreement
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Agreement, “low and moderate income individuals” shall be as defined in the Economic
Development Program, Wisconsin Department Fund Manual of November 1995.

V. Covenants and Agreements of Blue Oval, LL.C.

In order to induce the making of this loan, Borrower represents, covenants, and
agrees as follows:

A. The loan proceeds under this Agreement shall be spent and used only for

those purposes provided herein.

B. During the period between the execution of this Loan Agreement and a

date 18 months from the execution of such Agreement, at least 51% or more of

the positions created will be occupied by low and moderate income individuals.

These positions shall be maintained for a minimum of 12 months.

C. Borrower will not place any additional encumbrance of any kind on the

real estate or improvements therein except as otherwise allowed by this

Agreement.
D. Borrower will retain its operations in the City of De Pere, Wisconsin.
E. Borrower shall not make any loans to any officers, employees, relatives, or

other corporate entities during the term of this loan which will affect or create an
indebtedness upon the assets used as security hereof without first notifying and
gaining the written approval of the City, which approval will not be unreasonably
withheld.

F. Borrower will maintain adequate theft, fire, business continuation and

casualty insurance on any and all assets utilized in the business operation.

Blue Oval, LLC Loan Agreement
Page 4 of 11



VI.  Records. Borrower will maintain those records which are necessary to enable the
City to determine whether the performance of Borrower complies with the terms of this
Agreement. Those records shall, at a minimum, include bills, invoices and checks for payments
made to effectuate the business relocation contemplated by this Agreement, annual financial
statements, and annual personal financial statements annually from the guarantors. The City
shall have access to all records pertinent to this Agreement for purposes of examination and
transcription during normal working hours. The City shall require quarterly performance reports
from Borrower concerning employment compliance with this Agreement commencing with the
execution of this Agreement. Borrower agrees to provide the City with any and all information
reasonably required by the City for such reports.

VII. Failure to Create Jobs. Borrower and the City recognize that on the date of the

signing of this Agreement, conventional private sector financing for the working capital at the
rate offered by the City under this Loan Agreement was not available. For that reason, in
consideration of the agreement of the City to extend $250,000 through its Revolving Loan
Program to Borrower, Borrower has agreed to create and/or maintain the full-time equivalent
jobs as provided above. Borrower acknowledges and understands that the primary objective to
this loan is to supply Borrower with funds necessary to accomplish a business location in De
Pere. The parties further recognize that the proceeds of the loan, which are contemplated by this
Agreement to be an amount of $250,000, are made upon the terms which are acknowledged by
Borrower to be favorable and beneficial to Borrower and that such terms have been offered by
the City in order that the respective objectives set forth in this paragraph may be achieved.
Based on these understandings and agreements, Borrower agrees that it will pay a penalty in the

amount of Three Thousand Dollars ($3,000) per full time equivalent job if it fails or neglects to

Blue Oval, LLC Loan Agreement
Page Sof 11



create or maintain as specified in Paragraph IV, above. Borrower also agrees it will pay, as a
penalty, the amount of Three Thousand Dollars ($3,000) for any of the positions required to be
filled by low or moderate income persons which Borrower fails or neglects to hire or retain. The
City shall determine and report to Borrower on or before 12 months or the last quarterly report
concerning compliance with this provision. The total amount of any penalty shall be determined
by the City and communicated to Borrower in writing on or before a date 30 months from the
date of execution of this Agreement and shall be paid in full on the date of the next required
monthly payment.

In the event that Borrower is unable to create or retain employment as a result of
economic decline in Borrower’s business or as a result of damage to Borrower’s facilities caused
by accidental destruction of some or all of the premises by forces majuer or otherwise, Borrower
may submit evidence or documentation of the existence of such facts and request, in writing, that
the penalty provisions set forth above be waived or deferred for a reasonable period by the City.
Should Borrower, using sound business judgment, determine it necessary to terminate the
employment of any required person occupying a position created under this agreement, the City
shall not penalize Borrower for such action if Borrower demonstrates that is has used reasonable
efforts to hire a replacement for said employee. The City, in exercise of its sound discretion,
may agree to waive or defer penalty, and such agreement shall not be unreasonably withheld if
the evidence and documentation submitted is sufficient to establish the existence of conditions
beyond the reasonable control of Borrower.

VIII. Nondiscrimination. Except as provided and permitted by law, Borrower agrees

it shall comply with the provisions of Wis. Stats. §111.31 regarding non-discrimination in

employment.

Biue Oval, LLC Loan Agreement
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IX.

Default. The following provisions describe default of this Loan Agreement:

A, Default Other than for Payment of Principal or Interest. In the event that

Borrower fails to comply with any term or provision contained in this Loan
Agreement, or the Promissory Note, other than failure to make payment of
principal or interest due, the City will notify Borrower, in writing, of the default,
the action required to cure the default, and a date not less than 60 days from the
date of notice on which such action as may be required must be performed. In the
event that Borrower does not carry out such action as required by the City by the
date specified in the notice, Borrower shall be in default. In the event of default,
all sums due and owing the City under the Promissory Note, including the full
unpaid balance and all accrued interest and penalties thereon, shall, at the option
of the City, become immediately due and payable without notice or demand.

B. Upon Failure to Pay Principal or Interest. In the event that Borrower fails

to make any payment on principal or interest or late payment penalty when due
and the default continues for more than 30 days, all sums due and owing the City
under this Agreement, including the full unpaid balance and any unpaid accrued
interest, shall, at the option of the City, become immediately due and payable
without notice or demand. A late payment penalty in the amount of 3% percent of
any portion of the monthly payment which is more than 15 days overdue from the
due date may be assessed and payable on the 16" day after the applicable monthly
payment is due.

C. Representations by Borrower. In the event that any representations

Blue Oval, LLC Loan Agreement
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made by Borrower to induce the City to extend credit hereunder (under this Loan
Agreement or otherwise) are false in any material respect when made or in the
event that Borrower ceases to exist, becomes insolvent, or is the subject of
bankruptey or other insolvency proceedings, or has a judgment entered against it
or any subsidiary and said judgment remains unsatisfied, unbonded, or unstayed
for a period of 60 days after entry thereof, Borrower shall be deemed and
considered to be in default and, at the option of the City, all unpaid principal and
all unpaid accrued interest shall be immediately due and payable without notice or
demand.

D. Removal of Operation from City of De Pere. In the event that Borrower

fails to retain its operation in the City of De Pere or, in the opinion of the City,
substantially reduces that operation, the Loan Agreement shall be deemed in
default and the interest during the entire period of the loan, including
disbursement period, shall be retroactively determined at 10% per annum. All
payments previously made shall be retroactively adjusted between principal and
interest using the retroactive interest rate of 10% per annum amortized over the
term of the note and then determined outstanding principal and accrued interest
shall become immediately due and payable without notice or demand.

E. Default on Other Obligations. Should Borrower default on any

financial obligations hereunder, at the option of the City, all sums due and owing
the City under the note or notes, including the full unpaid balance and all unpaid
accrued interest, shall become immediately due and payable without demand or

notice.

Blue Oval, LLC Loan Agreement
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F. Failure to Create and/or Retain Jobs as Identified Above. In this Loan

Agreement, failure to create and/or retain jobs, as identified above, is not
considered a default, but is to be specifically penalized as provided herein.

X. Law Governing. The laws of the State of Wisconsin shall govern this Loan

Agreement, and Promissory Note issued hereunder.

XI. Counterparts. This Loan Agreement may be signed in any number of
counterparts with the same effect as if the signatures thereto and hereto are on the same
instrument.

XII. Severability. If any provision of this Loan Agreement shall be held or deemed to
be, or shall in fact be, inoperative or unenforceable as applied in any particular case in any
jurisdiction or jurisdictions or in all jurisdictions or in all cases because it conflicts with any
other provision or provisions hereof or any constitution, statute or rule of public policy, or for
any other reason, such circumstances shall not have the effect of rendering the provision in
question inoperable or unenforceable in any other case or circumstances or of rendering any
other provision or any provisions contained herein invalid, inoperable, or unenforceable to any
extent whatsoever. The invalidity of one or more phrases, sentences, clauses, or sections
contained in this Loan Agreement shall not affect the remaining portion of this Loan Agreement
or any part thereof.

XIII. Termination. Upon full and final payment of the Promissory Note, this Loan
Agreement shall terminate and the City shall cause the Promissory Note to be canceled and

delivered to Borrower. The City shall also cause liens and to be discharged of record.

Blue Oval, LLC Loan Agreement
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XIV. Notices. Whenever written notices are required under this Agreement, such

notices shall be deemed received when mailed by certified mail to either of the following

addresses:
If to Borrower: If to City:
Blue Oval, LL.C City of De Pere
Attn: Mary Soik Attn: City Administrator
3459 Oak Hill Road 335 8. Broadway Street
Junction City, WI 54443 De Pere, WI 54115

XV. Amendments. Amendments to this Agreement must be in writing and executed

by both parties.

(Reminder of page intentionally lefi blank)
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly

executed on the date first written above.

CITY OF DE PERE
By:

Michael J. Walsh, Mayor Charlene M. Peterson, Clerk-Treasurer

BLUE OVAL, LLC
By:

Conroy J. Soik, Member Mary L. Soik, Member

John F. Mayer, Member Dianne L. Mayer, Member

SOIKMAYER, LLC

By:
Conroy J. Soik, Member Mary L. Soik, Member
John F. Mayer, Member Dianne L. Mayer, Member

Blue Oval, LLC Loan Agreement
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PERSONAL GUARANTEE OF SPECIFIC TRANSACTION
{Conroy I. Soik}

1. GUARANTEE. For value received, and to induce the City of De Pere (Lender) to

extend credit to Blue Oval, LLC, a Wisconsin Limited Liability Company, (Debtor), Conroy J.
Soik (hereinafter “the undersigned”) guarantees payment of and promises to pay or cause to be
paid to Lender, when due, or to the extent not prohibited by law, at the time Debtor becomes a
subject of bankruptcy or other insolvency proceedings, the note or agreement payable to Lender

dated , 2012, executed by Debtor in the principal amount of Two

Hundred Fifty Thousand Dollars ($250,000), plus interest charges and fees as provided for in the
Promissory Note, Loan Agreement, and any extensions, renewals, and deferrals of it, and also
including the amount of any payments made to Lender on behalf of Debtor which are recovered
by Lender by a trustee, receiver, creditor, or other party pursuant to applicable law. (the
obligations) and to the extent not prohibited by law, all costs, expenses, fees, at any time paid or
incurred in endeavoring to collect all or part of the obligations or to realize upon this guarantee
or any collateral securing any obligation. To the extent not prohibited by law, this guarantee is
valid and enforceable against the undersigned, even though any obligation is invalid and

unenforceable against Debtor.

2. REPRESENTATIONS. The undersigned acknowledges and agree that Lender has not

made any representations or warranties with respect to, does not assume any responsibility to the
undersigned for, and has no duty to provide information to the undersigned regarding the
collectability or enforceability of any of the obligations or the financial condition of Debtor. The

undersigned has independently determined the collectability and enforceability of the
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obligations and, until the obligations are paid in full, will independently, and without reliance on

Lender, continue to make such determinations.

3. PERSONS BOUND. This guarantee benefits the Lender, its successors and assigns,

and binds the undersigned, his respective heirs, personal representatives, and assigns.

Dated in De Pere, Brown County, Wisconsin, this day of , 2012,

Conroy J. Soik
3450 Oak Hill Road
Junction City, WI 54443

STATE OF WISCONSIN)

)
COUNTY OF BROWN )

Personally came before me this day of , 2012, the above named Conroy J. Soik to
be known to be the person who executed the foregoing instrument and acknowledged the same.

Notary Public:

My commission expires:

H:\jdupont\Economic Development Loansi2012\Personal Guarantee - Conroy Soik. doc



PERSONAL GUARANTEE OF SPECIFIC TRANSACTION
(Mary L. Soik)

1. GUARANTEE. For value received, and to induce the City of De Pere (Lender) to

extend credit to Blue Oval, LLC, a Wisconsin Limited Liability Company, (Debtor), Mary L.
Soik (hereinafter “the undersigned”) guarantees payment of and promises to pay or cause to be
paid to Lender, when due, or to the extent not prohibited by law, at the time Debtor becomes a
subject of bankruptcy or other insolvency proceedings, the note or agreement payable to Lender

dated , 2012, executed by Debtor in the principal amount of Two

Hundred Fifty Thousand Dollars ($250,000), plus interest charges and fees as provided for in the
Promissory Note, Loan Agreement, and any extensions, renewals, and deferrals of it, and also
including the amount of any payments made to Lender on behalf of Debtor which are recovered
by Lender by a trustee, receiver, creditor, or other party pursuant to applicable law (the
obligations) and to the extent not prohibited by law, all costs, expenses, fees, at any time paid or
incurred in endeavoring to collect all or part of the obligations or to realize upon this guaraniee
or any collateral securing any obligation. To the extent not prohibited by law, this guarantee is
valid and enforceable against the undersigned, even though any obligation is invalid and
unentorceable against Debtor.

2. REPRESENTATIONS. The undersigned acknowledges and agree that Lender has not

made any representations or warranties with respect to, does not assume any responsibility to the
undersigned for, and has no duty to provide information to the undersigned regarding the
collectability or enforceability of any of the obligations or the financial condition of Debtor. The

undersigned has independently determined the collectability and enforceability of the



obligations and, until the obligations are paid in full, will independently, and without reliance on

Lender, continue to make such determinations.

3. PERSONS BOUND. This guarantee benefits the Lender, its successors and assigns,

and binds the undersigned, his respective heirs, personal representatives, and assigns.

Dated in De Pere, Brown County, Wisconsin, this day of , 2012,

Mary L. Soik
3450 Oak Hill Road
Junction City, W1 54443

STATE OF WISCONSIN)

)
COUNTY OF BROWN )

Personally came before me this day of , 2012, the above named Mary L. Soik to be
known to be the person who executed the foregoing instrument and acknowledged the same.

Notary Public:

My commission expires:

H:jdupont\Economic Development Loans\2012\Personal Guarantee - Mary Soik.doc



PERSONAL GUARANTEE OF SPECIFIC TRANSACTION
(John F. Mayer)

1. GUARANTEE. For value received, and to induce the City of De Pere (Lender) to

extend credit to Blue Oval, LL.C, a Wisconsin Limited Liability Company, (Debtor), John F.
Mayer (hereinafter “the undersigned”) guarantees payment of and promises to pay or cause o be
paid to Lender, when due, or to the extent not prohibited by law, at the time Debtor becomes a
subject of bankruptcy or other insolvency proceedings, the note or agreement payable to Lender

dated , 2012, executed by Debtor in the principal amount of Two

Hundred Fifty Thousand Dollars ($250,000), plus interest charges and fees as provided for in the
Promissory Note, Loan Agreement, and any extensions, renewals, and deferrals of it, and also
including the amount of any payments made to Lender on behalf of Debtor which are recovered
by Lender by a trustee, receiver, creditor, or other party pursuant to applicable law (the
obligations) and to the extent not prohibited by law, all costs, expenses, fees, at any time paid or
incurred in endeavoring to collect all or part of the obligations or to realize upon this guarantee
or any collateral securing any obligation. To the extent not prohibited by law, this guarantee is
valid and enforceable against the undersigned, even though any obligation is invalid and
unenforceable against Debtor.

2. REPRESENTATIONS. The undersigned acknowledges and agree that Lender has not

made any representations or warranties with respect to, does not assume any responsibility to the
undersigned for, and has no duty to provide information to the undersigned regarding the
collectability or enforceability of any of the obligations or the financial condition of Debtor. The

undersigned has independently determined the collectability and enforceability of the



obligations and, until the obligations are paid in full, will independently, and without reliance on

Lender, continue to make such determinations.

3. PERSONS BOUND. This guarantee benefits the Lender, its successors and assigns,

and binds the undersigned, his respective heirs, personal representatives, and assigns.

Dated in De Pere, Brown County, Wisconsin, this day of ,2012.

John F. Mayer
104 Carrie Lane
Manitowoc, WI 54220

STATE OF WISCONSIN)

)
COUNTY OF BROWN )

Personally came before me this day of , 2012, the above named John I'. Mayer to
be known to be the person who executed the foregoing instrument and acknowledged the same.

Notary Public:

My commission expires:

H:\jdupontiEconomic Development Loans\2012\Personal Guarantee - John Mayer.doc



PERSONAL GUARANTEE OF SPECIFIC TRANSACTION
(Dianne L. Mayer)

1. GUARANTEE. For value received, and to induce the City of De Pere (Lender) to

extend credit to Blue Oval, LLC, a Wisconsin Limited Liability Company, (Debtor), Dianne L.
Mayer (hereinafter “the undersigned”) guarantees payment of and promises to pay or cause to be
paid to Lender, when due, or to the extent not probibited by law, at the time Debtor becomes a
subject of bankruptcy or other insolvency proceedings, the note or agreement payable to Lender

dated . 2012, executed by Debtor in the principal amount of Two

Hundred Fifty Thousand Dollars ($250,000), plus interest charges and fees as provided for in the
Promissory Note, Loan Agreement, and any extensions, renewals, and deferrals of it, and also
including the amount of any payments made to Lender on behalf of Debtor which are recovered
by Lender by a trustee, receiver, creditor, or other party pursuant to applicable law (the
obligations) and to the extent not prohibited by law, all costs, expenses, fees, at any time paid or
incurred in endeavoring to collect all or part of the obligations or to realize upon this guarantee
or any collateral securing any obligation. To the extent not prohibited by law, this guarantee is
valid and enforceable against the undersigned, even though any obligation is invalid and
unenforceable against Debtor.

2. REPRESENTATIONS. The undersigned acknowledges and agree that Lender has not

made any representations or warranties with respect to, does not assume any responsibility to the
undersigned for, and has no duty to provide information to the undersigned regarding the
collectability or enforceability of any of the obligations or the financial condition of Debtor. The

undersigned has independently determined the collectability and enforceability of the



obligations and, until the obligations are paid in full, will independently, and without reliance on
Lender, continue to make such determinations.

3. PERSONS BOUND. This guarantee benefits the Lender, its successors and assigns,

and binds the undersigned, his respective heirs, personal representatives, and assigns.

Dated in De Pere, Brown County, Wisconsin, this day of , 2012,

Dianne L.. Mayer
104 Carrie Lane
Manitowoc, WI 54220

STATE OF WISCONSIN)

)
COUNTY OF BROWN )

Personally came before me this day of , 2012, the above named Diane L. Mayer to
be known to be the person who executed the foregoing instrument and acknowledged the same.

Notary Public:

My commission expires:

H:\jdupont\Econemic Development Loans\20 1 2\Personal Guarantee - Dianne Mayer, doc



State Bar of Wisconsin Form 21-2003
MORTGAGE

Document Number Document Name

SoikMayer, LLC, a Wisconsin limited liability company

("Mortgagor,” whether one or more) mortgages to the City of De Pere, a
Wisconsin municipal corporation -,
its successors or assigns ("Mortgagee," whether one or more), to secure
payment of $250.000.00 evidenced by a note or notes, or other
obligation ("Obligation") dated L,
executed by Blue Oval, LLC, a Wisconsin limited liability company

Recording Area

to Mortgagee, and any extensions, renewals and modifications of the Obligation
and refinancings of any such indebtedness on any terms whatsoever (including
increases in interest) and the payment of all other sums, with interest, advanced
to protect the Property and the security of this Mortgage, and all other amounts

paid by Mortgagee hereunder, the following property, together with all rights
and interests appurtenant thereto in law or equity, all rents, issue and profits
arising therefrom, including insurance proceeds and condemnation awards, all
structures, improvements and fixtures located thereon, in Brown

County, State of Wisconsin ("Property"):

Lot 4, Volume 33 Certified Survey Map 118, Brown County Map No. 5092,
said map being part of NE V4 of NW 4, part of the NW ¥ of the NE ', and all
of the vacated right-of-way of Superior Road lying South of East Mason Street,
Sec 10 T23N R21E, in the City of Green Bay, East side of Fox River, Brown
County, Wisconsin.

1. MORTGAGOR'S COVENANTS.

Name and Retum Address
Judith Schmidt-Lehman
City Atorney

City of De Pere

333 South Broadway Street
De Pere, WI 54115

21-147-4

Parcel Identification Number (PIN}

This is not homestead property.
{is) (is not}

This 15 10 a purchase meney morigage.
(is) (is not)

a. COVENANT OF TITLE. Mortgagor warrants title to the Propetty, except restrictions and

easements of record, if any, and further excepting:

(1) Mortgage given to Investors Community Bank, recorded 5/10/07 in the Brown County Register of Deeds office as
Document #2312714; (2) Mortgage given to U.S. Small Business Administration via assignment from Wisconsin

Business Development Finance Corporation, recorded
#2556912; (3) Mortgage given to lnvestors Commun ity Bank, recorded
Deeds office as Document # i

in the Brown County Register of Deeds office as Document # .

1/24/2012 in the Brown Register of Deeds office as Document
in the Brown County Register of
- and (4) Mortgage given to [nvestors Community Bank, recorded

b. FIXTURES. Any property which has been affixed to the Property and is used in connection with it is

intended to become a fixture. Mortgagor waives any right to remove such fixture from the Property which is subject

to this Mortgage.

c. TAXES. Mortgagor promises to pay when due all taxes and assessments levied on the Property or
upon Mortgagee's interest in it and to deliver to Mortgagee on demand receipts showing such payment.

d. INSURANCE. Mortgagor shall keep the improvements on the Property insured against loss or damage
occasioned by fire, extended coverage perils and such other hazards as Mortgagee may require, without co-insurance,
through insurers approved by Mortgagee, in the amount of the full replacement value of the improvements on the
Property. Mortgagor shall pay the msurance premiums when due. The policies shall contain the standard mortgage
clause in favor of Mortgagee, and evidence of all policies covering the Property shall be provided to Mortgagee.
Mortgagor shall promptly give notice of loss to insurance cowmpanies and Mortgagee. Unless Mortgagor and Mortgagee

State Bar Form 21-Page | SCONSIN
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otherwise agree in writing, insurance proceeds shall be applied to restoration or repair of the Property damaged,
provided Mortgagee deems the restoration or repair to be economically feasible.

e. OTHER COVENANTS. Mortgagor covenants not to commit waste nor suffer waste to be committed
on the Property, to keep the Property in good condition and repair, to keep the Property free from future liens superior
to the lien of this Mortgage and to comply with all laws, ordinances and regulations affecting the Property.
Mortgagor shall pay when due all indebtedness which may be or become secured at any time by a mortgage or other
lien on the Property superior to this Mortgage and any failure to do so shall constitute a default under this Mortgage.

2. DEFAULT AND REMEDIES. Mortgagor agrees that time is of the essence with respect to payment of
principal and interest when due, and in the performance of the terms, conditions and covenants contained herein or in
the Obligation secured hereby. In the event of default, Mortgagee may, at its option, declare the whole amount of the
unpaid principal and accrued interest due and payable, and collect it in a suit at law or by foreclosure of this Mortgage
or by the exercise of any other remedy available at Taw or equity. If this Mortgage is subordinate to a superior
mortgage lien, a default under the superior mortgage lien constitutes a default under this Mortgage.

3. NOTICE. Unless otherwise provided in the Obligation secured by this Mortgage, prior to any acceleration
(other than under paragraph 9, below) Mortgagee shall mail notice to Mortgagor specifying: (a) the default; (b) the
action required to cure the default; {(c) a date, not less than 15 days from the date the notice is mailed to Mortgagor by
which date the default must be cured; and (d} that failure to cure the default on or before the date specified in the
notice may result in acceleration.

4. EXPENSES AND ATTORNEY FEES. In case of default, whether abated or not, all costs and expenses,
including, but not limited to, reasonable attorney fees, to the extent not prohibited by law shall be added to the
principal, become due as incurred, and in the event of foreclosure be included in the judgment.

5. FORECLOSURE WITHOUT DEFICIENCY. Mortgagor agrees to the provisions of Sections 846.101 and
846.103, Wis. Stats., as may apply to the Property and as may be amended, permitting Mortgagee in the event of
foreclosure to waive the right to judgment for deficiency and hold the foreclosure sale within the time provided in such
applicable Section.

6. RECEIVER. Upon default or during the pendency of any action to foreclose this Mortgage, Mortgagor
consents to the appointment of a receiver of the Property, including homestead interest, to collect the rents, issues and
profits of the Property during the pendency of such an action, and such rents, issues and profits when so collected shall
be held and applied as the court shall direct.

7. WAIVER. Mortgagee may waive any default without waiving any other subsequent or prior default by
Mortgagor,
8. MORTGAGEE MAY CURE DEFAULTS. In the event of any default by Mortgagor of any kind under this

Mortgage or any Obligation secured by this Mortgage, Mortgagee may cure the default and all sums paid by
Mortgagee for such purpose shall immediately be repaid by Mortgagor with interest at the rate then in effect under the
Obligation secured by this Mortgage and shall constitute a lien upon the Property.

9. CONSENT REQUIRED FOR TRANSFER. Mortgagor shall not transfer, sell or convey any legal or
equitable interest in the Property (by deed, land contract, option, long-term lease or in any other way) without the
prior written consent of Mortgagee, unless either the indebtedness secured by this Mortgage is first paid in full or the
interest conveyed is a mortgage or other security interest in the Property, subordinate to the lien of this Mortgage.
The entire indebtedness under the Obligation secured by this Mortgage shall become due and payable in full at the
option of Mortgagee without notice, which notice is hereby waived, upon any transfer, sale or conveyance made in
violation of this paragraph. A violation of the provisions of this paragraph will be considered a default under the
terms of this Mortgage and the Obligation it secures,
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10. ASSIGNMENT OF RENTS. Mortgagor hereby transfers and assigns absolutely to Mortgagee, as additional
security, all rents, issues and profits which become or remain due (under any form of agreement for use or occupancy
of the Property or any portion thereof}, or which were previously collected and remain subject to Mortgagor's control
foliowing any default under this Mortgage or the Obligation secured hereby and delivery of notice of exercise of this
assignment by Mortgagee to the tenant or other user(s) of the Property in accordance with the provisions of Section
708.11, Wis. Stats, as may be amended. This assignment shall be enforceable with or without appointment of a
receiver and regardless of Mortgagee's lack of possession of the Property.

11. ENVIRONMENTAL PROVISION. Mortgagor represents, warrants and covenants to Mortgagee that {a)
during the period of Mortgagor's ownership or use of the Property no substance has been, is or will be present, used,
stored, deposited, treated, recycled or disposed of on, under, in or about the Property in a form, quantity or manner
which if known to be present on, under, in or about the Property would require clean-up, removal or other remedial
action ("Hazardous Substance") under any federal, state or local laws, regulations, ordinances, codes or rules
("Environmental Laws"); (b) Mortgagor has no knowledge, after due inquiry, of any prior use or existence of any
Hazardous Substance on the Property by any prior owner of or person using the Property; (c) without limiting the
generality of the foregoing, Mortgagor has no knowledge, after due inquiry, that the Property contains asbestos,
polychlorinated biphenyl components ("PCBs"} or underground storage tanks: (d) there are no conditions existing
currently or likely to exist during the term of this Mortgage which would subject Mortgagor to any damages,
penalties, injunctive relief or clean-up costs in any governmentaf or regulatory action or third-party claims relating to
any Hazardous Substance; (¢) Mortgagor is ot subject to any court or administrative proceeding, judgment, decree,
order or citation relating to any Hazardous Substance; and () Mortgagor in the past has been, at the present is and in
the future will remain in compliance with all Environmental Laws. Mortgagor shall indemnify and hold harmless
Mortgagee from all loss, cost (including reasonable attorney fees and legal expenses), liability and damage
whatsoever directly or indirectly resulting from, arising out of or based upon (i) the presence, use, storage, deposit,
treatment, recycling or disposal, at any time, of any Hazardous Substance on, under, in or about the Property, or the
transportation of any Hazardous Substance to or from the Property, (ii) the violation or alleged violation of any
Environmental Law, permit, judgment or license relating to the presence, use, storage, deposit, treatment, recycling or
disposal of any Hazardous Substance on, under, in or about the Property, or the transportation of any Hazardous
Substance to or from the Property, or (iii) the imposition of any governmental lien for the recovery of environmental
clean-up costs expended under any Environmental Law. Mortgagor shall immediately notify Mortgagee in writing of
any governmental or regulatory action or third-party claim instituted or threatened in connection with any Hazardous
Substance on, in, under or about the Property.

12. SECURITY INTEREST ON FIXTURES. To further secure the payment and performance of the
Obligation, Mortgagor hereby grants to Mortgagee a security interest in:
CHOOSE ONE OF THE FOLLOWING OPTIONS; IF NEITHER IS CHOSEN, OPTION A SHALL APPLY:
O A All fixtures and personal propetty located on or related to the operations of the Property whether
now owned or hereafter acquired.
o B All property listed on the attached schedule.
This Mortgage shall constitute a security agreement within the meaning of the Uniform Commercial Code with respect
to those parts of the Property indicated above. This Mortgage constitutes a fixture filing and financing statement as those
terms are used in the Uniform Commercial Code. This Mortgage is to be filed and recorded in the real estate records of
the county in which the Property is located, and the following information is included: (1) Mortgagor shall be deemed
the "debtor"; (2) Mortgagee shall be deemed to be the "secured party” and shall have allof the rights of a secured party
under the Uniform Commercial Code; (3) this Mortgage covers goods which are or are to become fixtures; (4) the name

of the record owner of the land is the debtor; (5) the legal name and address of the debtor are

(6) the state of organization and the organizational identification number of the debtor (if applicable) are
; and

(7) the address of the secured party is

13. SINGULAR; PLURAL. As used herein, the singular shall include the plural and any gender shall inciude all
genders.
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14. JOINT AND SEVERAL/LIMITATION ON PERSONAL LIABILITY. The covenants of this Mortgage
set forth herein shall be deemed joint and several among Mortgagors, if more than one. Unless a Mortgagor is
obligated on the Obligation secured by this Mortgage, Mortgagor shall not be liable for any breach of covenants
contained in this Mortgage.

15. INVALIDITY. In the event any provision or portion of this instrument is held to be invalid or unenforceable,
this shall not impair or preclude the enforcement of the remainder of the instrument.

16. MARITAL PROPERTY STATEMENT. Any individual Mortgagor who is married represents that the
obligation evidenced by this instrument was incurred in the interest of Mortgagor's marriage or family.

Dated
- (SEAL) : —(SEAL)
+Mary L. Soik, Member «Conroy J. Soik, Member
(SEAL) _(SEAL)
xDianne L. Mayer, Member * John F, Mayer, Member
AUTHENTICATION ACKNOWLEDGMENT
Signature(s) STATE OF WISCONSIN )
} ss.
authenticated on . COUNTY )
Personally came before me on ;
* the above-named
TITLE: MEMBER STATE BAR OF WISCONSIN

(If not,
authorized by Wis. Stat. § 706.06)

to me known to be the person(s) who executed the
foregoing instrument and acknowledged the same.

THIS INSTRUMENT DRAFTED BY:

*

Notary Public, State of Wisconsin
My Commission (is permanent) (expires: )

(Signatures may be authenticated or acknowledged. Both arc not necessary.)
NOTE: THIS IS A STANDARD FORM. ANY MODIFICATIONS TO THIS FORM SHOULD BE CLEARLY IDENTIFIED.
MORTGAGE STATE BAR OF WISCONSIN FORM WNO. 21-2003

* Type name below signatures.
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PROMISSORY NOTE

$250,000 Date:
De Pere, Wisconsin

FOR VALUE RECEIVED on this date, the undersigned Maker promises to pay
to the order of the City of De Pere at 335 South Broadway Street, De Pere, Wisconsin, or
at such other location as may be designated in writing from time to time, the principal
sum of Two Hundred Fifty Thousand Dollars ($250,000), together with interest, at the
times and in the amounts hereinafter set forth.

PAYMENTS OF PRINCIPAL AND INTEREST

This Note shall be of a duration of seven (7) years. Payments of principal plus
interest shall be amortized on a seven (7) year basis with equal monthly installments over
the seven (7) year period. This note shall bear interest at a rate of three (3%) percent per
annum for the term of this note.

Repayment shall commence thirty (30) days after the Maker first draws on the
fund. The schedule of payments of principal and interest are as provided on the attached

Exhibit 1.
RIGHT TO PREPAY

This Note may be prepaid, in whole or in part, at any time without penalty for
repayment at the option of Maker.
DEFAULT
This note shalil not be deemed in default as to payment of principal until the
expiration of thirty (30) days after written notice to Maker, during which thirty (30) day

period Maker shall be allowed to cure the default. If notice is given and Maker fails to
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cure the default within said thirty (30) day period, the principal balance, together with
interest as provided above, shall at once become due and payable without further notice.
SECURITY

As security for this Note, Maker has entered into a Loan Agreement. Such loan is
further secured through a Mortgage given by SoikMayer, LLC upon the business
property located at 2945 Voyager Drive, Green Bay, Wisconsin. Additionally, such loan
is secured through Personal Guarantees of Specific Transactions executed by Conroy J.
Soik, Mary L. Soik, John F. Mayer and Dianne L.. Mayer.

INDEMNITY

Maker and any guarantor agree to pay all costs of collection before and after
judgment, including reasonable attorney fees (including those incurred in successful
defense or seftlement of any counterclaim brought by Maker incident to any action or
proceeding involving Maker brought pursuant to the United States Bankruptey Code) and
waive presentment, protest, demand, and notice of dishonor. Maker agrees to indemnify
and hold harmless Lender, its officers, employees, and agents from and against any and
all claims, damages, judgments, penalties, and expenses, including reasonable attorney
fees, arising directly or indirectly from the credit extended under this Note or the
activities of Maker. This indemnity shall survive payment of this Note.

CONSTRUCTION
This Note and all its terms shall be construed in accordance with the laws of the

State of Wisconsin,
BINDING EFFECT

This Promissory Note is binding not only upon maker, but also their respective

Blue Oval, L1.C
Promissory Note
Page 2 of 3



heirs, executors, successors, administrators, or assigns.

Signed this day of ,2012.

BLUE OVAL, LLC

By:
Conroy J. Soik, Member John F. Mayer, Member
Mary L. Soik, Member Dianne .. Mayer, Member

H:\jdupont\Economic Development Loans\2012\Promissory Note - Blue Oval.doc

Blue Oval, LLC
Promissory Note
Page 3 of 3



Payment
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Monthly Amortization Schedule

Amount of Note:
Number of Months:
Interest Rate:

Calculated Payment:

Interest

$625.00
$618.30
$611.59
$804.86
$598.12
$591.35
$584.57
$577.78
$570.96
$564.13
$557.28
$550.42
$543.54
$536.64
$529.72
$522.79
$515.83
$508.87
$501.88
$494.88
$487.86
$480.82
$473.76
$466.69
$459.59
$452.49
$445.36
$438.21
$431.05
$423.87
$416.67
$409.45
$402.22
$394.97
$387.70
$380.41
$373.10
$365.77
$358.43
$351.07

250,000
84
3.00%

$3,303.33

Principal

$2,678.33
$2,685.02
$2,691.73
$2,698.46
$2,705.21
$2,711.97
$2,718.75
$2,725.55
$2,732.36
$2,739.19
$2,746.04
$2,752.91
$2,759.79
$2,766.69
$2,773.61
$2,780.54
$2,787.49
$2,794.46
$2,801.45
$2,808.45
$2,815.47
$2,822.51
$2,829.56
$2,836.64
$2,843.73
$2,850.84
$2,857.97
$2,865.11
$2,872.27
$2,879.46
$2,886.65
$2,893.87
$2,901.11
$2,008.36
$2,915.63
$2,922.92
$2,930.23
$2,937.55
$2,944.89
$2,952.26

Evhihit 1

Toial
Payment

$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33

Balance

$250,000.00
$247,321.67
$244,636.65
$241,944.92
$239,246.46
$236,541.25
$233,829.28
$231,110.53
$228,384.98
$225,652.61
$222,913.42
$220,167.38
$217,414.47
$214,654.68
$211,888.00
$209,114.39
$206,333.85
$203,546.36
$200,751.90
$197,950.46
$195,142.01
$192,326.54
$189,504.03
$186,674.46
$183,837.83
$180,994.09
$178,143.26
$175,285.29
$172,420.18
$169,547.90
$166,668.45
$163,781.79
$160,887.92
$157,986.82
$155,078.46
$152,162.83
$149,239.91
$146,309.69
$143,372.14
$140,427 .24
$137,474.98



Payment
Number

a1
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
87
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84

Totals

Interest

$343.69
$336.29
$328.87
$321.43
$313.98
$306.51
$209.01
$291.50
$283.97
$276.43
$268.86
$261.27
$253.67
$246.04
$238.40
$230.74
$223.08
$215.36
$207.64
$199.90
$192.14
$184.36
$176.56
$168.75
$160.91
$153.05
$145.18
$137.28
$129.37
$121.43
$113.48
$105.50
$97.51
$89.49
$81.46
$73.40
$65.33
$57.23
$49.12
$40.98
$32.83
$24.65
$16.45
$8.24

$27,479.30

Principal

$2,959.64
$2,967.04
$2,974.45
$2,981.89
$2,989.35
$2,996.82
$3,004.31
$3,011.82
$3,019.35
$3,026.20
$3,034.47
$3,042.05
$3,049.66
$3,057.28
$3,064.93
$3,072.59
$3,080.27
$3,087.97
$3,005.69
$3,103.43
$3,111.19
$3,118.97
$3,126.76
$3,134.58
$3,142.42
$3,150.27
$3,158.15
$3,166.04
$3,173.96
$3,181.89
$3,189.85
$3,197.82
$3,205.82
$3,213.83
$3,221.87
$3,229.92
$3,238.00
$3,246.09
$3,254.21
$3,262.34
$3,270.50
$3,278.67
$3,286.87
$3,295.09

$250,000.00

Total
Payment

$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33
$3,303.33

$277,479.30

Balance

$134,515.35
$131,548.31
$128,573.86
$125,591.97
$122,602.62
$119,605.80
$116,601.49
$113,589.67
$110,570.32
$107,543.42
$104,508.95
$101,466.90
$98,417.24
$95,359.96
$92,295.04
$89,222.45
$86,142.18
$83,054.21
$79,958.52
$76,855.00
$73,743.91
$70,624.94
$67,498.18
$64,363.60
$61,221.18
$58,070.91
$54,912.76
$51,746.72
$48,572.76
$45,390.87
$42,201.02
$39,003.20
$35797.38
$32,583.55
$29,361.68
$26,131.76
$22,893.77
$19,647.68
$16,393.47
$13,131.13
$9,860.63
$6,581.96
$3,295.09
(30.00)



Ttem #7

To: Mayor Michael J. Walsh
Lawrence Delo, City Administrator
Finance/Personnel Committee Members

From: Joe Zegers, Finance Director

RE: GBMSD Invoice for De Pere Share of Ashwaubenon Creek and 9™ Street
Interceptor Rehabilitation

Date: February 7, 2012

I have attached the invoice from the Green Bay Metropolitan Sewerage District (GBMSD) for
the City of De Pere’s share of the Ashwaubenon Creck and 9™ Street Interceptor. Rehabilitation.
The GBMSD’s bill is for $841,505 which they have offered a 20 year repayment schedule at 4%
or payment in full on February 23" 2012. 1 am recommending that the City use the present cash
balance in the Wastewater Treatment Plant Utility Fund of $315,534 and borrow the remainder
of $525,971 internally from the General Fund at 4% to be repaid by December 31%,2015. The
Wastewater Treatment Plant Utility Fund receives $160,485 annually from the GBMSD from
2008 which continues until 2027 as a result of the sales agreement to the GBMSD on December
31, 2007. As you can see from the attached worksheet, the City would charge the Wastewater
Treatment Plant Utility Fund interest for the years 2012-2015 which represents the years that
fund would have a deficit cash balance. The cash balance in that fund would then be positive for
years subsequent to 2015, Please feel free to contact me prior to the meeting should you have
any questions on this matter.



GBMSD Long-Term Receivable Activity
2008-2027

The GBMSD payment is $160,485/yr for 20 years for a totat of $3,209,700.

Cash Interest Charged
Balance at 4%
Beginning Balance-01-01-08 {326,406}
2008 160,485
Subtotal 12/31/08 (165,921)
2009 160,485
Subtotal 12/31/09 (5,436}
2010 160,485
Subtotal 12/31/10 155,049
2011 160,485
Subtotal 12/31/11 315,534
Payment to GBMSD (841,505)
2012 160,485
Interest (21,039) 21,039
Subtotal 12/31/12 (386,525)
Interest (15,461) 15,461
2013 160,485
Subtotal 12/31/13 (241,501)
Interest (9.660) 9,660
2014 160,485
Subtotal 12/31/14 {90,676)
inferest (3,627) 3,627
2015 160,485
Subtotal 12/31/15 66,182
2016 160,485
Subtotal 12/31/16 226,667
2017 160,485 -
Subtotal 12/31/17 387,152
2018 160,485
Subtotal 12/31/18 547,637
2019 160,485
Subtotal 12/31/19 708,122
2020 . 180,485
Subtotal 12/31/20 868,607
2021 160,485
Subtotal 12/31/21 1,029,092
2022 160,485
Subtotal 12/31/22 1,189,577
2023 160,485
Subtotal 12/31/23 1,350,062
2024 160,485
Subtotal 12/31/24 1,510,547
2025 160,485
Subtotal 12/31/25 1,671,032
2026 160,485
Subtotal 12/31/26 1,831,517
2027 160,485
Subtotal 12/31/27 1,992,002

GBMSD is requesting $821,782 plus approx interest of $19,723 in a 12/11 invoice.
Recommendation:

The City should pay the invoice from this account and the generat fund should
charge this fund interest at the end of any year there is deficit at 4%.



Green Bay Metropolitan Sewerage Disirict
2231N, Cuincy Street
Green Bay, Wisconsin 54302

Bill To:
City of De Pere

State of Wisconsin
De Pere , Wi

Project.no. 07-504

Rehabilitation Costs for Ashwaubenon Creek and Ninth Street interceptor - De Pere Cost Share $ 841,505.00

fZ/Z%/Z;ClI{ |

ALY,

ABMED Proj?ét))llﬁﬁag*ef - Mike Piemner's Approval

Plzase remit payment to:

Wells Fargo Bank
Account Name Checking
Account No. 500008273
ABA-No. 12100248

or

Green Bay Metropolitan Sewerage District |

2231 North Quincy Street
Green Bay, WI 54302
Phone: 820-438-10571
Fax: 920-438-3051

thvoice No. -

Revised invoice Date:

1

12122120611
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== ORIGINAL

CITY OF DE PERE MEMORANDUM
POLICE DEPARTMENT

To: Finance and Personnel Committee Kl

From: Derek A. Beiderwieden, Chief of Policé:;;é\

Date: January 30, 2012

Subject: Approval for application of Police Vehicle Lease

Attached is the Municipal Financial Lease application from Ford Motor Credit (FMC) for the
leasing of the new police patrol vehicles. The lease will be for the four patrol vehicle approved
in the 2012 budget. The lease is for two years with full ownership by the City of De Pere at the
end of the lease according to the terms. The formal agreement (contract) will be forthcoming
when this application is approved.

The municipal lease is essentially a short term loan, but the payment structure is a little different.
The 2-year municipal lease requires an initial payment of about one third of the amount
borrowed, then two more payments at the beginning of each subsequent year. Interest is only
charged on the remaining two thirds of the lease (the amount actually borrowed). The ownership
of the leased vehicles transfers to the City of De Pere when the city pays one dollar for each
vehicle after the final payment.

I am requesting the Mayor, or I be authorized to sign the application. If there are any questions
about this lease arrangement, please contact me at 339-4075. Thank you.

Serving with PRIDE




1 FORD CREDNT

Transmittal Sheet

Date: January 27, 2012

To: Dale Haagen

In Reference To: City of DePere

Fax Number: (920) 339-4088

Email: dhaagen@mail .de-pere.org
Subject: Award for City of DePere
From: James DeYonke

Our Fax Numbers: (313) 390-3783

Our Telephone No.: (800) 241-4199, option 1

Transmitting 4 pages, including coversheet

Attachments:

1. Letter stating credit approval requirements
o Lease/Purchase Financing Proposal for City of DePere
3. Municipal Finance Application



FORD LREDY

Municipal Finance Department
1 American Road, MD7500
Dearborn, Mighigan 48126

January 27, 2012

Dale Haagen

City of DePere
Police Department
325 South Broadway
DePere, WI 54115

Subject: Lease/Purchase Financing for City of DePere, W Schedule No. 7798504

Dear Dale Haagen,

Thank you for awarding Ewald's Chevrolet/Buick/Dodge with the bid to acquire the equipment shown on the
attached proposal. We have been advised that this equipment will be acquired using Lease/Purchase
Financing arranged by Ford Credit.

In order for us to process the Lease/Purchase documents, please fax or email the following items that
are required for credit review and approval.

e Most recent audited financial statements for City of DePere.

« Completed Municipal Finance Application (attached).

e A copy of your $-211Tax-Exempt Certificate.

« Copy of Board Resolution or Meeting Minutes showing proof of appropriation

Also, please forward the original signed Municipal Finance Application by mail to Ford Credit, Attn:
Municipal Finance, 1 American Road-MD 7500, Dearborn, M| 48126.

If you have any questions concerning ifis Lease/Purchase financing, piease contact me at (800) 241-
4199, choose option 1.

Sincerely,

James Delfantte

James DeYonke
Marketing Coordinator
jdeyonke@tord.com
fax: (313) 390-3783



Lease/Purchase Financing Proposal
City of DePere, Schedule: 7798504

Term in Months: 24

Payment Timing: Annual in Advance
Payment Amount: $41,664.21
Underwriting Fee: $425.00, Financed
Payment Factor: 0.516791

Total Amount Financed: $80,621.00
Annuat Percentage Rate (APR): 6.95%

APR and payment factor are appiicable to the total amount financed between $75,000 - $149,999.

The delivery of equipment, all required documentation and first payment must be received by Ford Credif by
03/31/2012. After this date rates and payments are subject to change.

Equipment Descriptioh Qty. Est. Delivery Date Equip. Cost
2012 Chevrolet Impala 4 03/31/2012 $80,196.00

Total equipment cost after DOWN/TRADE $0.00: $80,196.00

The above financing proposal has been provided by Ford Credit, for submission to City of DePere. This
proposal is for financing only and is subject to:

The proposal is subject to credit review, credit approval and mutually acceptable documentation.
Confirmation from dealer of actual selling price.

No material adverse change in the financial condition of City of DePere, prior fo funding.

No change in Federal or applicable state or local tax, regulations, case law, rulings, or other
interpretations by the Internal Revenue Service that would affect adversely any Federal, State, or local
tax benefit assumed in determining the above proposal.

Copy of the most recent audited financial statements for Gity of DePere.

Completed Municipal Finance Application.

Receipt of Tax Exempt Ceriificate, if applicable.

Copy of Board Resolution or Meeting Minutes showing proot of appropriation



Ford Motor Credit Company
Municipal Finance Application Schedule #7798504
January 27, 2012

Complete Legal Name of Municipality ("Lessee") C !TL{ G.’C ~DE ;;0 ER £

L.
e ~
2. 9 Digit Federal ID Number DY L oY 3/
g — _ —
3. Department Using Vehicle/Equipment “olite DEPARTMENT
4, County Z.QGUJ I
5. Street Address, City, State & Zip G255 S BRROADLAY De fene (LT SHS
6. Billing Address (if different from above) 335 5. B iZdA‘bWAb{ D PERE T 5415
U
7. Accounts Payable Contact Person . J ey e 3 g
Accounts Payable Phone Number (/ T G’) A3F ¥ O
8. How will Vehicle/Equipment be nsed Polwe VeHele
9. How many units currently perform this function / X
10. Does this equipment replace pervious equipment v Yes, previous equipment purchased in 2000
No, reason for new equipment
11. Self Insured: No E/Yes O General Liability Coverage Limits: § 5 O el £
General liability coverage limit in the amount of $1,000,000 is required or the State max, if lower.
-~ Lo s
Name & Phone # of Insurance Provider A/4esa. Bosiwezs Fetemavec €o.  No, (Fo) YRS - Yo s
LT J T e FO07? g‘,\/,?g,g._-,‘_,{ i EEWHSE ~EO0 D
12, Will the proposed payments Yes
come from the General Fund No, please list fund
What is the Fund Balance § FHeccos as of Lo comber 3/ 2070
13. What is your Fiscal Year-End A2 B Ao
PLEASE SEND A COPY OF YOUR MOST RECENT AUDITED FINANICAL STATEMENTS
14, Have the funds been appropriated for the current year V/ Yes No
PLEASE ATTACH A COPY OF THE BOARD RESOLUTION OR MEETING MINUTES
15. Do you plan on issuing more than $10 million in tax exempt debt during the current fiscal year Yes L _No
16. Attorney’s Name and Telephone No. Judirtt SCHm T - LEHMAN No. G20-33G- ¢0 42
CERTIFICATION

1, the undersigned, certify that:
1. Lessee has followed all required purchasing procedures regarding the award of the proposed contract.
2. Lessee has the requisite authority to execute, deliver and perform its obligations under the proposed contract.

3.  The execution, delivery and performance by Lessee of the proposed contract have been duly authorized by all necessary actons on its behalf,

THE SIGNATURE LINE BELOW IS TO BE SIGNED BY A PERSON AUTHORIZED BY THE GOVERNING BODY TO
EXECUTE THE PROPOSED CONTRACT ON BEHALF OF THE LESSEE:

Print Name AND Title of Authorized Official to sign Contract: Signature of Authorized Official to sign Contract:

PLEASE FAX TO 313-390-3783 AND MAIL ORIGINAL TO FORD MOTOR CREDIT COMPANY
1 AMERICAN ROAD-MD7500
DEARBORN, MI 48126



WISCONSIN SALES AND USE TAX EXEMPTION CERTIFICATE

Check One ] Single Purchase [¥] Continuous
Purchaser's Business Name Purchaser's Address
CITY OF DE PERE 335 S. BROADWAY

DE PERE WI 54115

The above purchaser, whose signature appears on the reverse side of this form, claims exemgption frem Wisconsin state,
county, baseball or football stadium, local exposition, and premier resort sales or use tax on the purchase, lease, license, or
rental of tangible personal property, property under s.77.52(1}(b), items under s.77.52(1)(c), goods under s.77.562(1)(d), or
taxable services, as indicated by the box{es) checked below.

| hereby certify that | am engaged in the business of selling, leasing, licensing, or renting: MUNICIPALITY

(Description of property, items, goods, or services soid by pyrchaser_ )

General description of property or services purchased (iterize property, items, or gouods purchased if "single purchase”):

Seller's Name Seller’s Address

~ PROPOSEDEXEMPTUSE

[ ] Resale (Enter purchaser’s seller's permit or use {ax certificate number)

Manufacturing-

l:l Tangible personal property (TPP) or item under 5.77.52(1){b) that is used exclusively and directly by a manufacturer in manufac-
turing an article of TPP or iterns or property under s.77.52(1)(b) or (c) that is destined for sale and that becormes an ingredient or
component part of the article of TPP or items or property under s.77.52(1)(b} or {c) destined for sale or is consumed or destroyed
ar loses its identity in manufaciuring the article of TPP or items or property under s.77.52{1)}b) or (c} destined for sale.

D Machines and gpecific processing equipment and repair parts or replacements thereof, exclusively and directly used by a man-
ufacturer in manufacturing tangible personal property or items or property under 5.77.52(1)(b) or (c) and safely attachments for
those machines and equipment.

D The repair, service, alteration, fitting, cleaning, painting, coating, towing, installation, and maintenance of machines and spacific
processing equipment, that the above purchaser would be authorized to purchase without sales or use tax, at the time the
service is performed thereon. Tools used to repair exempt machines are not exempt.

D Fuel and electricity consumed in manufacturing tangible personal property or items or property under 5.77.52{1)(b} or (¢} in this

state.
Percent of fuel axempt: Yo Percent of electricity exempt: %
[T} Portion of the amount of fuei converted to steam for purposes of resale. {Percent of fuel exempt %)

Farming {To qualify for this exemption, the purchaser must use item(s) exclusively and directly in the business of farming,
including dairy farming, agriculture, horticuliure, fioriculture, silvicutture, or custom farming services.)

Tractors [except lawn and garden tractors), all-terrain vehicles (ATV) and farm machines, including accesscries, attachments,
and parts, lubricants, nonpowered equipmant, and other tangible personal property or tems or property under 5.77.52(1)(k) or
(c) that are used exclusively and directly, or are consumed or iose their identities in the business of farming.

Feed, seads for planting, piants, fertilizer, soil conditioners, sprays, pesticides, and fungicides.
Baling twine and baling wire.
Breeding and other livestock, poultry, and farm work stock,

Contginers for fruits, vegetables, grain, hay, and silage (including containers used to transfer merchandise to customers), and
plastic bags, sleeves, and sheeting used to store or cover hay and silage.

Animal waste containers or component parts thereof (may only mark certificate as "Single Purchase”).

oo oodgg s O

Animal bedding, medicine for farm livestock, and milk house supplies.
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. . Ent Nao., if licabl
Federal and Wisconsin tﬂ er CES No., it app €

Governmental Units 047331

D The United States and its unincorporated agencies and instrumentalities and any incorporated agency or instrumentality of
the United States wholly owned by the United States or by a corporation wholly owned by the United States.

Any federally recognized American Indian tribe or band in this state.

O

State of Wisconsin or any agency thereof; Local Exposition District, Professional Baseball Park District, or Professicnal
Football Stadium Disfrict.

N

Wisconsin county, city, village, or town, including public inland lake protection and rehabilitation district, municipal public
housing authorities, uptown business improvement districts, local cultural ants district, the Wisconsin Aerospace Authority,
the Health Insurance Risk-Sharing Plan Authority, the Wisconsin Quality Home Care Authority, the Fox River Navigational
System Authority, and any Regional Transit Authority in Wisconsin,

Wisconsin public schools, school districts, universities, and technical coliege districts.

County-city hospitals or UVW Hospitals and Clinics Authority.

LI

Sewerage commission, metropolitan sewerage district, or a joint local water authority.

Other

[___] Containers and other packaging, packing, and shipping materials, used to transfer merchandise to customers of the
purchaser.

Trailers and accessories, attachments, parts, supplies, materials, and service for motor trucks, tractors, and trailers which
are used exclusively in common or contract carriage under LC or IC No.

holding a Wisconsin Cerfificate of Exempt Status. CES No.

D lterms or services purchased directly by and used by religious, charitable, educational, scientific, or other organizations

Tangibie personal property and items, property and gooeds under s.77.52(1)(b), {c}, and (d) to be resold by
on my behalf where
is registered to ccllect and remit sales tax fo the Depariment of Revenue on such sales,

]

Tangible personal property, property, items and goods under 5.77.52(1){b}, (c), and (d), or services purchased by a Native
American with enrollment # , who is enrolied with and resides on the
Reservation, where buyer will take possession of such property, items, goods, or services.

[71 Tangible personal property and items and property under 5.77.52(1)(b) and (c) becoming a component of an industrial or
municipal waste treatment facility, including replacement parts, chemicals, and supplies used or consumed in operating the
facility.

[ ] Portion of the amount of electricity or natural gas used or consumed in an industrial waste treatment facility.
{Percent of electricity or natural gas exempt %)

[ ] Electricity, natural gas, fuel oil, propane, coal, steam, corn, and wood {including. wood pellets which are 100% wood) used
for fuet for residential or farm use.

% of Electricity % of Natural Gas % of Fual
Exempt Exempt Exempt
[ ] Residential ..... ................... % % %
[TFarm ... o % % o %
Address Delivered: -
Percent of printed advertising materiai solely for out-of-state use. %

L1

Catalogs, and the envelopes in which the catalogs are mailed, that are designed to advertise and promote the sale of
merchandise or to advertise the services of individual business firms.

[ ] other purchases exempted by law. (State items and exemption).

! hereby certify that if the item(s) being purchased are not used in an exempt manner, | will remit use tax on the purchase price at the time of first
taxable use. | understand that failure to remit the use fax may resulf in a future liability thaf may include fax, interest, and penalty.

Signature.of Purchaser .~ . Print or Type Name Titte Date
- e[ FOSEPH G. ZEGERS FINANCE DIRECTOR
e 3
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CPAs AND S0 MUCH MORE.

INDEPENDENT AUDITORS’ REPORT ON BASIC FINANCIAL STATEMENTS

To the City Council
City of De Pere, Wisconsin

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the City of De Pere, Wisconsin
("the City") as of and for the year ended December 31, 2010, which coflectively comprise the City’s basic financial
statements as listed in the table of contents. These financial staiements are the responsibility of the City of
De Pere, Wisconsin's management. Our responsibility is to express opinions on these basic financial statements
based on our audit. ‘

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An audit includes
consideration of internal control over financial reporting as a basis for designing audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
City’s internal control over financial reporting. Accordingly, we express no such opinion. An audit also includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management, as well
as evaluating the overall basic financial statement presentation. We believe that our audit provides a reasonable
basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund, and the aggregate
remaining fund information of the City as of December 31, 2010, and the respective changes in financial position
and cash flows, where applicable, thereof and the respective budgetary comparison for the general fund for the
year then ended in conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated June 6, 2011 on our
consideration of the City's internal control over financial reporting and our tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the internal control over financial reporting or on compliance. That report
is an integral part of an audit performed in accordance with Government Auditing Standards and should be
considered in assessing the results of our audit.

Accounting principies genérally accepted in the United States of America require that the management’s
discussion and analysis be presented to supplement the basic financial statements. Such information, although
not a part of the basic financia! statements, is required by the Governmental Accounting Standards Board, who
considers it 1o be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the

1
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required supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inguiries of management about the methods of preparing the information
and comparing the information for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance. '

Our audit was conducied for the purpose of forming opinions on the financial statements that collectively comprise
the City of De Pere, Wisconsin's financial statements as a whole. The financial information listed in the table of
contents as supplemental information is presented for purposes of additional analysis and is not a required part of
the financial statements. The accompanying schedule of expenditures of federal and state awards, as required by
the Wisconsin Department of Health Services Audit Guide, is also not a required part of the financial statements.
The supplemental information and the schedule of expenditures of federal and state awards are the responsibility
of management and were derived from and relate directly to the underlying accounting and other records used to
prepare the financial statements. The information has been subjected to the auditing procedures applied in the
audit of the financial statemenis and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial statements or to
the financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated in all material

respects in relation to the financial statements as a whole.

Seboeh S

Certified Public Accountants
Green Bay, Wisconsin
June 6, 2011
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ASSETS
Cash and investments
Receivables
Taxes
Accounts
Special assessments
Loans
Other
Internal balances
Due from other governments
Inventories and prepaid items
Deferred charges
Restricted assets
Cash and investments
Capital assets, nondepreciable
Land
Capital assets, depreciable
Land improvements
Buildings and improvements
Machinery and equipment
Infrastructure
Less: Accumulated depreciation

TOTAL ASSETS

LIABILITIES

Accounts and claims payable
Accrued and other current liabilities
Due to other governments
Accrued interest payable
Unearned revenues
Long-term obligations

Pue within one year

Due in more than one year

TOTAL LIABILITIES

NET ASSETS

Invested in capital assets, net of related debt

Restricted for
Loans
Debt service
Unrestricted

TOTAL NET ASSETS

CITY OF DE PERE, WISCONSIN
Statement of Net Assets
December 31, 2010

Governmental | Business-type :
Activities Activities Total
$ 8974452 $ 1,007,224 $ 9,981,676
12,852,381 . 12,852,381
369,597 2,759,759 3,129,356
2,312,253 - 2,312,253
1,114,246 - 1,114,246
- 14,068 14,068
528,514 {528,514) -
- 2,728,243 2,728,243
225,395 23,696 249,091
213,366 - 213,366
902,676 150,000 1,052,676
8,101,479 53,207 8,154,686
2,296,462 - 2,296,462
10,868,512 539,471 11,407,983
9,408,178 4,034,255 13,442,433
67,400,497 52,869,666 120,270,163
(37,629,617) (17,964,485) (55,594,102)
87,938,391 45,686,590 133,624,981
723,856 802,395 1,526,251
294,796 661,655 956,451
747 - 747
159,928 - 159,928
12,856,390 - 12,856,390
2,419,096 255,000 2,674,096
27,778,113 3,249,257 31,027,370
44,232,926 4,968,307 49,201,233
32,054,260 36,112,114 68,166,374
1,762,375 - 1,762,375
902,676 - a02,676
8,986,154 4,606,169 13,592,323
$ 43705465 $ 40718283 § 84,423,748

The notes to the basic financial statements are an integral part of this statement.

10




{

-

e s [ ﬁ. &

=

L

wawarels s jo Jed [eibei) Ue ese syusLualels [BioUBUlL 258 aU3 9l sej0u 8],

L€ Jaquens( - S}9SSE 19N

L

Aenuer - §19$82 19N

gosse jau uj sBuBlD

SIBJSUEL} pUE WA [21080S 'SANUBAIL elaust |gjol

[SETEREAE

519558 JO B[S Uo WEel - Wwa) enads

SNOBLEBIDSIA

sBuILIEa JUBLISaAL| PUE Jsalol]
sUONOUN, DYi0BS 0} PAlCLISE1 JOU
SUORNGLIUGD JeYIo pu SUBID 9|81 PUE [248pad
599, asljouel pue 55X8) JBU0
sjualuasou; Xe} Aladold
spoainid 18y1deo 1o] palAg] SeXE] Auadeid

B0|AJBS JIP JO) PRIAD| 'STXE] Auadoid
sasodind jrleuab lo) pana) 'sexe] Aledold

SoNE
sanUaAS! [RISUSD

=

.Vi

SrLETr' VR § qo¥'s0L'er &
YA ISYERZEY
ge5'LEY 200'00F
207618’ £65'7L291
- [SrATEr)
85£°9EL 25e'Le
S8Y 0Ly 98/°CeT
6.1 10E zZel'L8z
90E'LE0'T Q0R'LE0'T
GZL'LIE GZL'LiE
185'96L'T 2EG'VSL'E
9.2 kL't 9.2'trL'L
89z'C16 89ECLE
$i5'208°L yi6°L08°L
(828°189'51) (g0a'v8L's1)
ZLLeL -
Gia'er) -
{rar'oLL) -
180222 -
(585 v5L'SE) (585 p5L'sl)
(a¥t'50Z'L) [Co A
(478'1¥7) (126'1¥2)
{182'106'1) (184°106'1)
{rel'eoe) (rei1'vog)
CIR ) {gig'cre)
(6e1'0L6°E) {(sE1'026'E)
(Lov'168'e) {1ov'165°0)

(1181611} &

¢ (22e'268°1) §

[E10L

SoRIANDY
|BIBLUIUIBACS

r—

TS19s5Y 1ON Ul sebuey
anuensy {asuadxd) 18N

o pue

669'cL2 ¥ cev/eLt & osooorpl § 16L6L8EE S B0 L
961 L81 - 6ER 7B LL G19'620'Z1 salAnoy adf-ssedisng (8101
20L°Te - £8L'888 008796 AJAN Jo1EMULOLS
96479} - 9g)%LL'S 926'6¥C0'9 LD[3R|jGD JBIBMBISEAL
- - 0L6'Lre's 628'VL0'S AR SBIEA
sapAnoY adA)-ssaulsng
Vo2 9yy By 464 168'185'2 9€1'085°02 10y [BIUSLURADE) 101
- - - Shi's0T b 1Gep uo 1538y
000'y - a5t'se £8E'1IT JewdeieAsp pUE UoORBAISSUOD
BLY'IE L8z gRY'SSE LLG'LOE'E UOEe.08) PUE BIMIND
- LELP0L 1018 ZLE'SLY SOAIAIRS UBWINY PUE YHESH
- ¥8'z81 - B£Z'9ES uopiRues
ZBGPOY SBL'CZY'L 718'028 qE8'LZP'9 axiom oliand
- a9gL'yL 990'060'} £69'65L'L Ajes 2ignd
- s - ¢ ggeery  $ S0Zvel 8 awLieaob [Beuen
ST ANDY ,mEmEc»w\ém
sucHngUUoYD | SUONNgUIIe] EERIl s9sUBUNT SLIE D04/ SUONIUT;
pue pue sjuels) 10y safiteyn

sjueic Enden Bupedo

sanendy Welboid

i

QLOZ ‘L€ Jequaaa( papul Jeaj e} 1od

SSNANOY JO JUBWBIELS
NISNOOSIM '383d 30 40 ALID



¥l

‘usLSiEs SN} jo Hed [eiBalul U Al S)USLUBELS [RIOURUY DISB] U 0F SRI0UBY L

FEREA A {0y obad 2es)
51955y 19N J0 USRS 9L UD PALIoGeY S8 SSNIAITY [ERISUALISA0S) JO SJessY JoN
{rirerioe  (ses'aSE) suolel|go uLe-BUa| UG JS818)U} paniooy
OEELT sanss| puog - sabreyd peusisg
(z659°765' 1) sanuasqe paresusdwss
(219°%11) ajqehed saseal euden

g|qeAed ss10U pug spuog
-SpuURj 8Y; 11 paodal jou sue
‘ainyeseU) ‘pUR pouad JUBLIND By Ul ajqeAed pue N JoU 818 § qel} sy

{ooo'0ar'ez) $

652106 ‘SJASSE 15U JO JUSWSIEIS Bl U} S2IANOE [BIUSILILISACD Ut PSPNIOUT 818 SpUN) B2lAlas
[eulajul B 20 S8 pUR S108SE 841 "SPUMN) [ENPIAIPUI 0} BIURINSU [BIUDP

pue yyeay Jo §1560 ey} abieyd o} wawsbeuew 4G posn aie spunj 90jAIas eS|

ZL8'DLL'T ‘Spun] L U] pallayap a1s slojaiay)

pue seinypuadxe poued jueano Azd 0} 9|9B|IEAR JOU AUE 19858 unay-fuoy PYIQ
L15'GFE 00 *spUN| oY) U} pepoLal Jou 812 a10faIal) pue
£5IN0SSJ [BIOUBLY IUSLIND JOU 818 SeAfoe |EsaLIsAch ut posn jesse |eydel

1a5ne0aq JuaaNIp
518 S}35SE 18U JO RISWSEIS Si) U] STMAIE [BUaLLLA0E 10f pRLIOdS) SJUNoWY

gs0'L8L'0L § ofied snopwald GO UMOLS SB sedueleq pund e101

JE

. FIBS5Y 19N JO JUBWRELS B OF UHRiouoasy

010¢ L€ Jequiszag
SpUn4 {RJUSLULIBAOL)
(panuiuon) 188§ aoueleg
NISNODSIN ‘THAd 30 J0 ALID

[
[

.

R

L

e

. .; — ;

{panunuos}

Gotc/007 § 41810656 $ G/0GEE § GeLinye § alenyst § LIZ'LGEEL § SIDNYIVE TN
GNY SRLLMEYITTV.IOL
50'L6L 0L 849'066'2 510'98'} [l BLGBYE'L 100°80b ¥ saouz|eg pund [ejol
28€'80) - - - - LEE'S01 puny [ELouEY
Ut papodel ‘paieubisapun
LBG'0ELE - - - - 165'081°C Endea Bubliop
764'985'S 8/9°0E6C BLO'9FI'L ot 208" Ly LipPL sampuadxa §/eak JUBNDAsINg
103 pejeuli|san
paAIBSBILN
9.8'206 - - - 9/9206 - 501188 193
00g'4 - - - 00g's ECIELEI -]
161298 - - - - 194'298 SBSSESEE [Rady
GBE'GZT - - - - GHE ST sLusy predasd pue sauoaAll
D} pOAIOSEY
saoueleg pund
1Z8'Z88'S1 6EL'L2EC 955'684') 9/E'620'C 0004611 g1Z'6rs'e
20€'96'7L 281'956'T a66'6eL H L'GE6'L 000'16L'L 240'5eL"2
8451 - - - - 25" sjusuneacd Jaylo o} eng
655 Z65'¢H - - - - spuny Jel1o o} eng
979'88Z 29 - - - GLGEBE SaIjIqe]| JUBLND JBYIC PUE Jamiady
051'9 - - - - asL'a aigrAed STI0U WIBIOUS
650°'t09  § BET'S $ - t SEG'ES § - & lEs'Els 8 s|geded siUnOIY
sallfigel
SIONYTYE ANN- ONY 8311018V
GRCE.00Z § 182085 & G/9SEEE § g6l I8k e § BLEOFSZ § LIEZIGETL % SIESSY WLldOL
6/9'206 - - - 9/0'208 - slusLilseAlU] pUE ysen
s]asse pansey
SAE'SZZ - - - - GBL'STE slwgy, pledsid pue saliojuaau)
ori'0s2 - N - - or4'8Lz SPUNE JBYIo OF 80UBADY
ZLY'FIS - - - - TLP'YeS SpUnY JoUI0 Woy eng
ErA NN orL 'R0 - - - 005'L suB0q
ESZ'TIET - - 59L'¥00"L - £80'802"1 sjuBLUssasse [eladg
610°68€E z54've BLO'TYE gL8'sy - [S:XA3 slunoody
Lge'zeg'it opy'ebeL GBG'EEL L PR aonLel't B30 VEL L Sa¥E|
$9|08A208Y
£61'060'8 § BiP'L98T § 190'%0SE § 9EB'ITY $ 20T'L¥¥ [ ATAYYAAN ] SJUSLLISBAU PUE YSBD
SL1ISSY
spung spung 9'ON aIL SUsWoAcHdlL | BOMUBG 10RC | PUNd [BAUSD
|elUsuALBAOS | jBlUaWLIBA0D ongnd
oL B0 spun4 1wafold [enden

010Z '€ Jequisdag
SPUN {BIUSULIBARD
1s8yg asug(eg

NISNCOSIM 'Fu3ad 30 40 ALID



COMMON COUNCIL MEETING
CITY OF DE PERE, WISCONSIN —- NOVEMBER 15, 2011

The Common Council of the City of De Pere, Wisconsin, met in regular session at the Council Chambers
in City Hall on Tuesday, November 15,2011,

Mayor Walsh called the meeting to order at 7:32 p.m. Roll call was taken and the following members
were present: Alderpersons Kevin Bauer, James Boyd, Michael Donovan, Bob Heuvelmans, Larry Lueck
Dan Robinson, Kathy VanVonderen & Bob Wilmet. The Council said the Pledge of Allegiance to the
Flag.

Alderperson Wilmet moved, seconded by Alderpetson Donovan, to approve the minutes of the November
1, 2011 meeting. Upon vote, the minutes were approved unanimously.

4A. Mayor Mike Walsh presented the proposed 2012 Budget for the City of De Pere stating as proposed,
it’s balanced and meets the current fundamental municipal service needs and long term objectives of the
community. He noted the City had a $430,000 deficit to work through. This budget accounts for
spending restraints and revenue reductions imposed by the State by implementing a series of municipal
expenditures and revenue adjustments. The budget was developed with a balanced approach including 1)
non-union, excluding police and fire management, employees contributing 50% of their pension costs; 2)
expenditure reductions impacting numerous municipal services in almost every department; 3) fee
increases including a new annual solid waste/recycling container fee; 4) a 2.27% tax rate increase that
offsets decreasing property valtues and allows the City to meet the State imposed property tax levy limit of
0.94%; and 5) funding to continue the City’s commitment to maintain the community’s infrastructure and
reduce future debt issuance for equipment replacement.

The proposed 2012 budget’s property tax levy is a 1.56% increase. The projected mill rate for 2012 is
$6.22, which is $0.14 higher than last year. The proposed budget includes an overall 0.59% increase in
the General Fund expenditures. This includes a 1,19% increase in General Government, 0.54% decrease
in Public Safety, 0.98% increase in Public Works, and 0.39% increase in Culture, Education & Recreation
expenditures, and General Fund revenues increase of 0.59%. The 2012 Budget includes a $220,139
decrease in state shared revenues, $115,000 decrease in state transportation aids and $50,404 decrease in
recycling grants from the state to fund operational services, The 2012 Budget includes several new and
increased fees to partially offset the Joss in state funding including a new solid waste collection fee of $25
per container. The average cost to collect and dispose of a single household’s garbage and recycling
materials is $108 per year. The new solid waste fee is intended to fund approximately 46% of the actual
cost of providing that service. Property taxes account for approximately 49% of all General Fund
revenues.

Administrator Larry Delo presented detail on the Budget Model for the 2012 proposed Executive Budget
forecasting revenue and expenditures for a ten-year period identifying the dollar vatue of propetty taxes
paid by the average property in De Pere; a chart showing the proportion of property taxes used by each
taxing jurisdiction indicating that the City’s portion is 25%, schools 47%, county is 20% the technical
college 7% and state 1%. He reviewed the charts for debt per capita, general fund revenue & expenditure
trends and the 2012 projected tax levy in comparison with 21 cities. He also noted an error in the budget
document regarding not funding one firefighter position is currently in the printed document so a motion
would be needed to remove it. The position accounts for $64,586.

B. Clerk-Treasurer Char Peterson announced the Notice of Public Hearing on Authorizing Resolution 11-
102 Adoption of Tax Levy for City Purposes 10 Support the 2012 City Budget was published in the City’s
Official Newspaper, the De Pere Journal on October 27 and November 3, 2011. Mayor Walsh opened the
meeting to the public and there was no one present who wished to speak.



Tom Nelson, 734 S. Melcom Circle, stated he has the privilege and honor to work for the City as a
firefighter/paramedic and he is concerned about the proposed cuts io the department. The budget
proposal drastically changes the way they do business. It’s their business to help people and arrive in a
timely manner and this proposed budget would change that with the elimination of the POC firefighters,
standby personnel and eliminates one full-time position & requires all line personne! to take two furlough
days. The customers will have the potential to wait longer for help. They need the resources in personnel
to do the job effectively and efficiently and he asked the Council to reconsider the staffing reduction at
the Fire Department.

Kurt Weyers, 1742 O’Hearn, stated there was a lot of hard work that went into the budget. Fire & EMS
services are what people pay taxes for. Our City has increased in size and our staff is being reduced. The
staff reduction does not agree with the 2008 survey and instead of cutting staff we should be adding
people. They have to be there for the people. He hopes Council will reinstate the funds cut from the Fire
Department.

Drew Spielman, 2438 Prairic Flower Ln, spoke on the cuts to the Fire Department stating he is not a
firefighter. The biggest thing is the reduction of standbys. At least reinstate the money for the standbys.
These are essential services and why taxes are paid. He asked that Council reconsider the Fire
Department budget with the standbys and the position.

Carol Dalchow, 1036 Scheuring Rd, stated she is a Lieutenant of the De Pere Fire Department and
indicated it was the determination of the Safety Committee that changes brought on by the proposed
budget with the elimination of a full-time position, standbys, furloughs, and paid on calls will have a
direct impact on the safety of the fulltime firefighters and the community.

Dan Gatz, 404 Moon Glow Drive, stated he is a resident and firefighter in the City and the reduction of
necessary public safety positions has him alarmed. They should be increasing not decreasing the staff.
We cannot afford to wait priceless minutes when lives are at stake. They will be forced to rely on
outlying sources. He asked why we would put lives and property in jeopardy. He urged Council to
reconsider the cuts.

Jerry Daanen, 1011 8. Erie St., asked how much we are bonding for in construction and equipment and
whether it could be delayed a year or so. He understands the fee for recyclables but not garbage and felt
it’s unfair that union employees will have furloughs since nonunion employees do not. He would like to
have the Fire Department get their on-call back and asked if anyone looked at consolidating the Health
Department with Brown County and felt non-union employees should be furloughed.

Jim Reedy, 915 Robin, stated he is retired as a volunteer for the Fire Department after 41 years. We can
wait a little longer for garbage & brush pick-up but how do we wait when someone is waiting for belp if
they are laying in the street or had a heart attack.

Chad Bronkhorst, President of the Green Bay Area Firefighters, spoke on the proposed Fire Department
cuts. When looking at cuts, the City cannot rely on the MAVIS system to be a back-up system. It was
not the intent of the MAVIS System. Green Bay made public safety a priority and put $400,000 back in
the budget for next year. You have to provide adequate services.

There was no one else present who wished to speak and Mayor Walsh closed public comment at 8:34
p.m.

C. Alderperson Boyd moved, seconded by Alderperson Bauer, 1o approve the proposed 2012 Budget.
Discussion followed.



Amendment #1: Alderperson Wilmet moved, seconded by Alderperson Van Vonderen, to amend the
resolution to add recycling/garbage fee of $50 for one year period expiring 12/31/2012. Upon discussion
and vote, motion was approved with 7 ayes and 1 nay. Alderperson Bauer voted nay; all others voted aye.

Amendment #2: Alderperson Wilmet moved, seconded by Alderperson Van Vonderen, to reinstate
$28,000 Paid-on-Call Firefighters and have it covered with $15,000 LED Lights moved to TID #7, $6,000
tablets, $3,750 video, and $3,240 taken from the Cable Access Fund. Upon discussion and vote, motion
was approved with 6 ayes and 2 nays. Alderpersons Robinson and Lueck voted nay; all others voted aye.

Amendment #3: Alderperson Heuvelmans moved, seconded by Alderperson Van Vonderen, to amend
the budget taking $10,000 from the City Attorney’s Contracted Municipal Court Prosecution Account and
place in the Youth User Group Fund in the Park & Recreation Department. Upon discussion and vote,
the motion failed with 2 ayes and 6 nays. Alderperson Heuvelmans and Van Vonderen voted aye; all
others voted nay.

Amendment #4:  Alderperson Lueck moved, seconded by Alderperson Boyd, to eliminate the
recycling/garbage fee of $50 and take the money from delaying the purchase of Garbage Truck #87 for
$102,776 and $64,586 elimination of Fire Department position, with remainder of $226,388 coming from
the Cable Access Fund for a total of $393,750. Upon discussion and roll call vote, motion was approved
with 5 ayes and 3 nays. Alderperson Bauer, Donovan & Heuvelmans voted nay; all others voted aye.

Alderperson Robinson moved, seconded by Alderperson Heuvelmans, to open the meeting. Upon vote,
motion carried unanimously.

Tom Nelson, 734 S. Melcorn Circle, addressed the Council in response to Alderperson Lueck’s question
stating the Fire Department represented employees have a contract that was bargained in good faith in
2010. They offered concessions and came up with a concept o lose the position in the Department
through attrition.

Alderperson Robinson moved, seconded by Alderperson Wilmet, to close the meeting. Upon vote,
motion carried unanimously.

Amendment #5: Alderperson Robinson moved, seconded by Alderperson Boyd, to amend the Executive
budget to 1) increase fire overtime by $8,505 and decrease garbage outlay by $8.505 in the general fund,
2) increase the capital projects portion of the garbage truck outlay and borrowing amounts by $8,505, 3)
include $225,000 for borrowing for the Swan Road interceptor in the Wastewater Treatment Services
Fund, 4) increase fund balance applied $13,841 in the Stormwater Utility Fund, and 5) adjust City portion
of TIF levy to $610,627. Upon discussion and vote, motion was approved with 6 ayes and 2 nays.
Alderperson Donovan & Heuvelmans voted nay; all others voted aye. Alderperson Boyd moved,
seconded by Alderperson Lueck to approve the proposed 2011 budget, as amended. Upon discussion and
roll call vote, motion carried with 5 ayes and 3 nays. Alderpersons Bauer, Donovan & Heuvelmans voted
nay; all others voted aye.

D. Resolution #11-102 Adoption of Tax Levy for City Purposes to Support the 2012 City Budget was
presented. Alderperson Donovan moved, seconded by Alderperson Robinson, to approve the resolution.
Upon discussion and roll call vote, motion carried unanimous ly.

5. Public Comment or other Announcements.

Curt Weyers, 1742 O’Hearn Lane, stated he saw in the budget the Wastewater Treatment Fund is 10
million dollars and thought it was physical infrastructure. He suggested selling the land and develop it
into something else.




Jerry Daanen, 1011 S. Frie St., asked when the Wastewater Treatment Plant was sold the City was to
receive an estimated $124,000/year and wanted to know where the money goes. Administrator Delo
stated the money goes into a separate designated fund to offset future repairs to the interceptors.

The Council recessed at 10:39 p.m. and re-convened at 10:47 p.m.

Ttem 6 was pulled from the Agenda and will be placed on the next meeting agenda.

7 Ordinance 11-17 Amending Chapter 6 De Pere Municipal Code Regarding Telephonic Meeting
Attendance was presented. Alderperson Wilmet moved, seconded by Alderperson Van Vonderen, to
enact the ordinance. Upon vote, motion carried with 6 ayes and 2 nays. Alderpersons Bauer & Lueck
voted nay; all others voted aye. The ordinance requires a second reading.

8. Ordinance 11-18 Repealing and Creating §2-3 and §2-5 De Pere Municipal Code Regarding Ward
Creation and Map was presented. Alderperson Boyd moved, seconded by Alderperson Lueck, to enact
the ordinance. Upon discussion and roll call vote, motion carried with Alderpersons Donevan & Wilmet
voting nay; all others voting aye. Discussion followed. Alderperson Boyd moved, seconded by
Alderperson Lueck, to reconsider the ordinance. Upon vote, motion to reconsider was approved
unanimously.  Alderperson Robinson moved, seconded by Alderperson Heuvelmans, to enact the
ordinance. Upon vote, motion carried unanimously.

9. Resolution 11-103 Establishing Wards was presented. Alderperson Robinson moved, seconded by
Alderperson Wilmet, to approve the resolution. Upon vote, motion carried with 7 ayes and 1 nay.
Alderperson Donovan voted nay; all others voted aye.

10. Resolution 11-104 Authorizing Second Amendment to Agreement for Engineering Services between
the City of De Pere and Graef — USA, Inc. was presented. Alderperson Boyd moved, seconded by
Alderperson Lueck, to approve the resolution. Upon discussion and vote, motion carried unanimously.

11. Resolution 11-105 Authorizing Sale of Surplus Property was presented.  Alderperson Donovan
moved, seconded by Alderperson Bauer, to approve the resoluytion. Upon vote, motion carried
unanimously.

12. Resolution 11-106 Promoting Civil Public Discourse was presented. Alderperson Robinson moved,
seconded by Alderperson Boyd, to approve the resolution. Upon discussion and vote, motion carried
unanimously.

13. Resolution 11-107 Authorizing Agreement Conveying and Accepting Sanitary Sewer, Water Main
and Storm Sewer Infrasiructure Servicing Landsborough Court Property Owners Association, Ltd. was
presented. Alderperson Bauer moved, seconded by Alderperson Wilmet, to approve the resolution. Upon
vote, motion carried unanimously.

14. Resolution 11-108 Authorizing Revocable Occupancy Permit (Front Street Groundwater Monitoring
Wells) was presented. Alderperson Donovan moved, seconded by Alderperson Bauer, t0 approve the
resolution. Upon vote, motion carried unanimously.

15. Resolution 11-109 in Support of Southern Brown County Environmental [mpact Statement Detailed
Study Alternative 2 (Arterial Street along Rockland and Red Maple Roads with a US 41 Interchange) was
presented. Alderperson Boyd moved, seconded by Alderperson Heuvelmans, to approve the resolution.
Upon discussion and vote, motion carried unanimously.



16. Resolution 11-110 Adopting Section 9.5 Mandator
Regulations was presented. Alderperson Boyd moved, secon

resolution. Upon vote, motion carried unanimously.

17. Alderper

18. Alderperson Donovan moved, secon

yote, motion carried unanimously.

19. Applications

son Van Vonderen moved, seconded by Alderperson Boyd, t
Riverwalk and Wildlife Viewing Pier bids. Up

for Operator’s Licenses were presented:

y Furlough Policy to the City Rules and
ded by Alderperson Donovan, to approve the

o refer back to staff the
on vote, motion carried unanimously.

ded by Alderperson Robinson, to approve the vouchers. Upon

—
Previously Tabled Operator License for the 2010-2012 Licensing Period
ITEM# | NAME ADDRESS CITY ST | ZIP
LITLE
1 CADIEUX, SARAH M. 5990 ALLEN RD. SUAMICO Wl | 54141
2 REED, JEFFREY M. 2986 E. SERVICE RD. ONEIDA 1 WI | 54] SSJ
Qperator Licenses for the 2010-2012 Licensing Period
1 BOWMAN, CHAD A. 305 N. SIXTH ST. DE PERE W1 | 54113
CARPENTER, AMBER
2 JOE 755 MOLLIES WAY DE PERE WI | 54115
3 CEILLEY, BRIDGET J. 100 GRANT ST., SUITE 322 DE PERE 1 W1 | 54115
4 CHARLES EMILY I. 809 N. ASHLAND AVE. GREEN BAY Wi | 54303
5 GILBERT,KYLER. 2571 N, 81st ST. WAUWATOSA l Wl 53213J
6 KWASNY, KRISTINE D. 1140 MORAINE WAY, #36 GREEN BAY i WI 54303J
100 GRANT ST., SUTIE \
7 LOPPNOW, HANNAH R, #1297 DE PERE Wl | 54115
LUECKE, LINDA S. 421 S. ONTARIO ST. DFE PERE l Wl | 54113
9 MARTELL, MEGHAN F. 32161 EUPHORIA DR. BURLINGTON | Wl | 53105
10 MINTEN, HAZEL M. 884 S. NINTH ST. DE PERE Wi | 54113
11 VAN LAANEN, JERRY G. | 1604 8. ONEIDA ST. GREEN BAY W1 | 54304
12 WOLFE, AMY L. 826 E. BRIAR LN. GREEN BAY WI | 54301
E i3 ZYGIEL, MIRANDA R, 100 GRANT ST, DE PERE l w1 | 54115

Alderperson Wilmet moved,
Operator License Applications

Alderperson Wilmet mov

20. Future agen

seconded by Alderperson Bauer,
#1 & 2 listed above. Upon vote, mo

ed, seconded by Alderpers
#1-2, 5-8, 10-12 and table #3-4,9 & 13 listed above.

da items. Administrator Delo announced that Governor Walke
jurisdictional TIF Bill tomotrow in Green Bay

Item 21 was pulled from the agenda. .

Upon motion by Ald

adjourned at 11:10 p.m.

erperson Donovan, seconded by Alderperson Robinson, th

(@ the Business Center.

to approve Denying Previously Tabled
tion carried unanimousty.

on Bauer, to approve Operator License Applications
Upon vote, motion carried unanimously.

r will be signing the multi-

e Common Council



Respectfully submitted,

Charlene M, Peterson
Clerk-Treasurer
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Ttem #9

De Pere Fire Rescue

Memo

To: City Council and Mayor
From: Assistant Chief Jim Stupka
Date: January 12,2012

Re: Request for internet service change from Time Warner to TDS

The fire department has a lease agreement for a cable connection linking station #2
at 1180 Grant to the rest of the city. Our agreed upon term with Time Warner ended
July 21, 2011. This agreement has an automatic renewal clause. Time Warner has
provided service that has been subject to frequent and extended interruptions. This
service frequently lacks the necessary speed we require at our highest use times due
to the configuration of their equipment.

We request permission to switch the service from the current Time Warner cable
connection to a TDS T-1 phone connection. It will be necessary to discontinue the
current service agreement with Time Wamner. Based on other connections in use by
the city, the T-1 should be more reliable and faster service than what is currently
being received.

This change in service type and vendor can be accomplished within the current
budget. Anticipated additional cost for the new connection will be an additional $30-
$40 per month over the current contract for cable services.

Please feel free to contact me with any questions at 339-4090.

® Page 1



ADDENDUM NUMBER 1
to the
TELECOMMUNICATIONS SERVICE AGREEMENT
between
TDS AND CITY OF DE PERE

DATED 1/11/2012

This Addenduym Number 1 (“Addendum”™), is made and entered into 1/11/1012, by and between TDS
and City of De Pere {“Customer”). In the event of any conflict between the terms of this Addendum
and the Telecommunications Service Agreement (“Agreement”) between TDS and Customer dated
1/11/1012, the terms of this Addendum will supersede the terms of the Agreement and will be
controlling. Except as expressly modified herein, the Agreement shall otherwise remain unmodified
and in full force and effect.

Customer and TDS agree to modify the Agreement as set forth below:

e If Customer elects to discomnect Service and terminate the Agreement after satisfaction of a
minimum of thirty-six (36) months of Service, TDS will waive any early termination charges under
the Agreement. This waiver is only applicable to sixty (60) month service agreements.

IN WITNESS WHEREOF, the parties have caused this Addendum to be executed and do each hereby
warrant and represent that their respective signatory whose signature appears below has been and is on
the date set forth above duly authorized to execute this Addendum. This Addendum must be signed
on behalf of TDS by a Sales Manager, Regional Sales Manager, or Vice President.

TDS CITY OF DE PERE
Signature Signature

Print Name _ Name

Title Title

Date Date

1

Unauthorized disclosure prohibited.
v063010



Telecommunications Service Agreement

Customer Information - Service Address Main Yellow Pages Heading NA

Ordered By / Title  Pete Smith Phone: 920-621-8594

Business Name City of De Pere Email: psmith@@mail. depete.crg
Street 335 S Broadway

City, State, Zip De Pere WI 54115

Multiple Locations: VES [] See Attached Additional Service Locations Addendum(s)

Rilling Information Same As Above

~ Bill to Company Billing Contact Name Pete Smith
Address Phone 920-621-8594
City, State, Zip

Quantity Description of Term Monthly Recurring Charge Non-Recurring Charge
Ordered Services / Equipment Unit Total Unit Total
1 Ptto Pt T1 60 months $200.00 $200.00
335 S Broadway to 1180 Grant St
1 Service Order Fee $20.00 $20.00
1 Pt to Pt Install Fee $250.00 $250.00
1 Install & SOF Waived (5270.00) ($270.00)

e XData, XData Pack, managedIP SIP, PRI and Tssentials locations must have a minimum of NA Yines. Managed/P locations must have a minimem
of NA Premium or Office stations in any combination. If 2 location falls below the minimum requirement, the service will be canceled and
cancellation charges will apply.

e  FCC/911/UST/Federal and State taxes, Administrative Fee and Additional Directory Listing charges* apply and are not included in the Totals below.
Local usage charges apply if applicable,

o If Customer chooses TDS as its long distance provider, TDS will block international calling unless specifically identified in the Description of
Services/Equipment section of this Agreement.

¥ Customer Initials: Date: £ /4 //0/2 o  *Totak: 200.09 *Total: $0.00
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Select TDS Company: i TOS Metrocom, LLC vl

1. Agrecment. This Telecommunications Service Agreement (“Agreement”) is between TDS Metrecom, LLC (“TDS™) with its principal
office at 525 Junction Road Madison W1, 53717 and City of De Pere with its office at 115 § Broadway De Pere W1 54115 {(“Customer™).

The Customner hereby agrees to purchase from TDS and TDS agrees to scll the Services (“Services”) identified in this Agreement o any
future Amendments agreed to by the parties pursuant to the terms and conditions set forth herein, Amendments are included hereir by
reference as integral parts of this Agreement. If Customer wishes to change the Services ot add additional Services, Customer and TDS shall
execute an Amendment describing such changes or additions. Unless specifically set forth on any Amendment, if the terms of any documents
incorporated by reference are inconsistent with this Agreement, the terms of this Agreement will control, Customer agrees that the TDS
Internet Services Terms of Service, Internst Services Description, Privacy Policy, and Acceptable Use Policy [together referred to as the
«TDS Internet Terms of Service”] as stated on www.tds.net will apply to any internet Services provided under this Agreement. The TDS
Internct Terms of Service are included herein by reference as integral parts of this Agrecment. Further, Customer also agrees to accept the
Google Terms of Service if Customer chooses to use TDS-provided email service. Customer acknowledges certain duties and obligations of
TDS under this Agreement may be performed by certain affiliates of TDS.

2. Service Installation; Customer Requirements and Responsibilities. TDS shall only be responsible for bringing the lines ordered by
Custorner to the Customer designated demarcation point at Customer’s premises whete TDS equipment terminates. In no event shall TDS be
responsible for connecting, installing or wiring past the demarcation point. Customer agrees and acknowledges that it shail be Customer’s
sole responsibility to provide and arrange for all necessary wiring and equipment required to extend dial tone including phene system
programming and any other velated wiring or work required to implement the Services. At the time of service installation and during
maintenance and repair, Customer agrees to provide at no charge, access to any equipment, a telephone, a safe working enviranment and
adequate storage space for a reasonable quantity of replacement parts, electrical power to operate the Services and adequate space in
Customer’s premises 10 house any equipment used in comnection with provision of the Services, and shall take ail other actions reasonably
required for the performance of Services by TDS under this Agreement. TDS is not responsible for any long distance charges associated with
the use of dial-up Internet services, Customer is responsible for the security of all passwords, equipment or systems that allow access to the
Services provided by TDS, Customer acknowledges that they are responsible for actions on their account performed by others who have
acquired Customer’s passwords or access to Customer’s equipment or systems with or without Customer’s knowledge and Customer agrees to
pay any charges that are incurred regardless of any claim the Customer may have against third parties based on unauthorized access to
Customer’s passwords, equipment or systems. Customer is also responsible for providing to TIXS accurate, specific address and location
information for alt TDS telephone numbers provided (including any and all changes to such information) so that 911 calls can be properly
directed to the appropriate PSAP (public safety answering point). If Customer meves the location of its voice service without the approval of
TDS, then 911 calls may not transmit any information, or may otherwise send incorrect address information and/er be directed to the incorrect
emergency services provider, which may result in a delay or failure of emergency services being dispatched to Customer’s location,

3. Billing. Compensation to be paid by Customer to TDS for Services provided under this Agrecment shall be established at the rate and
terms provided in this Agreement and by local taritf, where applicable. The Customer agrees to pay TDS the contract commitment amount set
forth on page 1 of this Agreement. All'invoices are due within 30 days from date of invoice. If allowed undes applicable tariff, a late charge
of 1-1/2% per month, or the highest permissible amount chargeable by law, whichever is less, may be charged on any tnpaid balance owed to
TDS which remains unpaid for 30 days or more after the date of the invoice. In the event that any action taken by any legislative, judicial or
regulatory body directly or indireetly causes a reduction in revenue oOr en increase in expenses with respect to the provision of the Services,
TDS shall have the right to increase the amount of Recurring Charges set forth in this Agreement upon 30 days notice. Customer shall have
the right to terminate this Agrecment within 30 days of notice of the change in such Recurring Charges. Customer agrees that any unlimited
service is being provided based on reasonable usage, and hat use of the service for auto dialers, long distance dialup access to the Infernet or
other information services, call centers, certain switching applications or other high volume calling applications is not permitted and will
entifle TDS to terminate the Service upon written notice of the violation. TDS reserves the right to monitor Customer’s usage to determine
compliance with these limitations. Bundled prices represented on this Agreement may be billed separately on Customer’s bill. The separate
pricing may not be used with any other product or bundled products.

4. Warranty, TDS WARRANTS THAT THE SERVICES SHALL BE PERFORMED IN A GOOD AND WORKMANLIKE MANNER.
EXCEPT WITH RESPECT TO THE FOREGOING WARRANTY, TDS IS PROVIDING ALL SERVICES TO THE CUSTOMER “AS IS”
AND TDS MAKES NO WARRANTY A8 TO THE CONTINUOUS OPERATION OF THE SERVICE OR ANY SPECIFIC FEATURE OF
THE SERVICE. ALL WARRANTIES, EXPRESS OR IMPLIED INCLUDING, WITHOUT LIMITATION, THE IMPLIED WARRANTY
OF MERCHANTABILITY AND THE IMFPLIED WARRANTY OF FITNESS FOR A PARTICULAR PURPCSE AND ANY
WARRANTIES ARISING BY STATUTE, OPERATION OF LAW, COURSE OF DEALING OR PERFORMANCE, OR USAGE OF
TRADE ARE DISCLAIMED. TDS DOES NOT WARRANT THAT THE SERVICES OR RELATED PRODUCTS WILL MEET YOUR
REQUIREMENTS OR PREVENT UNAUTHORIZED ACCESS TO YOUR COMPUTERS, NETWORK, SERVERS AND OTHER
EQUIPMENT OR TO ANY DATA, INFORMATION OR FILES ON ANY OF THEM. CONNECTIONS (SYNC-RATES) ARE RATE
ADAPTIVE AND MAY BE LOWER DUE TO THE LENGTH AND CONDITION OF THE LINE. ACTUAL THROUGHPUT MAY BE
LOWER DUE TO INTERNET CONGESTION, NETWORK UTILIZATION, PROTOCOL OVERHEADS OR OTHER FACTORS,
WHICH CAN NOT BE CONTROLLED BY TDS. IN THE EVENT OF A POWER OUTAGE AT CUSTOMER’S LOCATION OR TF
CUSTOMER’S BROADBAND SERVICE IS DOWN, SERVICES THAT ARE NOT LINE-POWERED (SUCH AS mgnagediP) WILL
NOT OPERATE AND CUSTOMER WILL NOT HAVE ACCESS TO EMERGENCY SERVICES SUCH AS 911

5. Limitation of Liability. TDS SHALL NOT BE LIABLE IN CONTRACT OR IN TORT, INCLUDING NEGLIGENCE, OR
OTHERWISE, FOR ANY SPECIAL, INDIRECT, INCIDENTAL OR CONSEQUENTIAL DAMAGES WHATSOEVER INCLUDING,
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BUT NOT LIMITED TO, LOSS OF PROFITS OR REVENUE, LOSS OF THE USE OF THE SERVICE, 1.08SS QF DATA, CUSTOMER'S
INABILITY TO USE THE SERVICE, INTERRUPTIONS OR CLAIMS BY THIRD PARTIES, THE PARTIES AGREE THAT TO THE
EXTENT PERMITTED BY APPLICABLE LAW, TDS LIMITS LIABILITY RELATED TO THE PROVISION OF SERVICES TO THE
AMOUNT PAID BY CUSTOMER IN THE PREVIOUS TWELVE (12) MONTHS FOR SERVICES GIVING RISE TO, OR WHICH ARE
THE SUBJECT OF, THE CLAIM WHETHER SUCH CLAIM ALLEGES BREACH OF CONTRACT, OR TORTIOUS CONDUCT
INCLUDING, BUT NOT LIMITED TO, NEGLIGENCE OR ANY OTHER THECRY. TDS SHALL HAVE NO LIABILITY OR
RESPONSIBILITY TQ CUSTOMER FOR ANY OMISSION OR ERROR WITH RESPECT TO CUSTOMER’S TELEPHONE
DIRECTORY LISTINGS.

NO ACTION, REGARDLESS OF FORM, ARISING OUT OF THE PROVISION OF SERVICES OR ITS PERFORMANCE MAY BE
BROUGHT BY CUSTOMER MORE THAN ONE (1) YEAR AFTER THE CAUSE OF ACTION HAS ACCRUED.

6. Insceuarity of the Internet. CONNECTION TO THE INTERNET CREATES INSECURITY. Security and disruption problems are
. inherent in the Internet. The very openness of the Internet creates risks that the Internet is insecure, and vulnerable to both intentional and
unintentional disruption. Security breaches can occur for technical and other reasons, and, despite the implementation of security measures,
we cannot guarantee that owr networks are not vulnerable to unanuthorized and illegal access, computer viruses and cther distuptive problems.
Our ability to provide our services depends in part on the reliability of the Internet and the networks of cur partuers, and our sarvices can also
be negatively affected by limitations inherent in the technology infrastructure supporting the Internet and the internal networks of Internet
users. Customer must provide adequate information security for their own networks by using appropriately complex passwords, firewalls, and
updated anti-virus and anti-spyware software.

7. Default. An event of default (“Event of Default”) shall occur upon the occurrence of all or any one of the following events: (2) the
Customer does not pay when due any invoice; (b) the Customer ceases doing business as a going concern; (¢) the Customer makes an
assignment for the benefit of its creditors or admits in writing to its inability to pay its debts as they become due; (¢) the Customer files, or has
filed against it, 2 petition in bankuptey or for its reorganization, arrangement, composition or readjustment under any state insolvency law or
the Customer liguidates alt or a substantial part of its assets not in the ordinary course of its business, dissolves or takes other similar action;
ot (€) the Customer shali default in the performance of any of its obligations to TDS or any assignee arising under this Agreement, or any
other agreement between the Customer and TDS and such default is not cured within 30 days of TDS providing notice of same, unless
prohibited by relevant federal, state or local law.

8. Remedies. Upon the occurrence of an Event of Default, unless prohibited by relevant federal, state or local law, TDS may, at its option
and without notice or demand, exercise ali or any one or more of the following remedies: (a) declare immediately due and payable all invoices
and all other sums due, including termination charges, or to become due hereunder or under any other agreement between the Customer and
TDS; (b) terminate all of its obligations arising under this Agreement, and any ctber agreement between Customer and TDS; (c) enter the
premises where any of TDS® equipment is located and repossess all or any part of the equipment; (d) offset any amounts due TDS under this
Agreement against any amounts TDS or any of its affiliates owes the Customer (or the Customer’s affiliates) under any other agreement; or (¢)
exercise all other legal and equitable remedies which TDS may have. The foregoing remedies shall be deemed cumulative and may be
exercised successively or concurrently as permitied by law.

9. Interruption of Services. For any interruption of Service that is not due to negligence or non-compliance with any term or condition of
this Agrcement by Customer or the failure of operation or malfunction of facilities, power or equipment provided by the Customer, Customer
will be entitled to a credit against the monthly Recurring Charge for such Service. Service will be deemed to he interrupted from the time
TDS receives notice from Customer that the Service is not working until the time the Service is working. Unless provided otherwise by law or
tariff, credits shall be calculated on the basis of a 30-day month and shall be credited upon Customer request against the monthly Recurring
Charge for such Service as follows:

»  First 30 minutes: none
» 20 minutes to 3 hours: 1/10 day
¢ Each additional 3 hour period {or fraction thereof}: 1/5 day

If the duration of the outage is more than 24 hours, then the credit shall be the daily pro-rated amount of the Customer’s monthly Recurring
Charge for the applicable Service for each day thereafter, in an aggregate amount not lo exceed the monthly Recurring Charge for such
Service. Credits under this provision shall be the Customer’s sole remedy and TDS’ sole ligbility for any Service outage.

10. Support. The following outlines TDS support boundarics and procedures for TDS Internet conmectivity and access.

10.1 Warranty. Internet access equipment and/or Polycom® telephone sets purchased or leased from TDS is fully supported per the
manufacturer’s warranty period (individual manufacturer’s warranties vary; check specific manufacturer for the warranty period).
Extended warranty support programs may be available throngh TDS. Equipment [eased or purchased from third party vendors,
including vendors recommended by, are not supported by TDS,

10.2 Boundaries.

10.2.1 Purchased Bquipment from TDS ~ The boundary is the Ethernet port on the router. Pleasc note that the inside wiring
between the Network Interface Device (NID) and the equipment is not supported.

10.2.2 Customer Provided Equiprhent — The boundary is the Network Interface Device (Nil¥). When TDS is able to verify circuit
integrity the support boundary is met.

10.2.3 NOTE: Firewslls, Virtual Private Networks (VPN) and network managernent are beyond the support boundaries provided
by TDH for dedicated Internet services.
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103 Agtivation,

10.3.1 Equipment Purchased from TDS — Customer is responsible for the configuration of equipment purchased from TD3s.

10.3.2 Customer Provided Equipment — Configuration and installation of equipment not purchased or leased from TDS is the
Customer’s responsibility. TDS will provide the Customer with a list of relevant IP addresses for use in the configuration of
the Customer's equipment. However, it is the Customer’s responsibility to configure the equipment.

10.3.3 Limits — Activation is limited according to the boundaries listed in section 10.3.1 and 10.3.2 above.

10.4 Help Desk. Technical support is available only through the TDS Help Desk.

10.5 Unsupported Routers. Routers not purchased through TDS are unsupported. TDS will not provide support services for
unsupported routers. '

11. Term and Termination.

11.1 TDS will provide Customer with the Services pursuant to the rates, terms and conditions specified herein, commencing on the
latter of the requested service date or the day foliowing the date in which TDS notifies Customer that the Service is ready for use
{(“Service Commencement Date™). At the expiration of any Service Term, this Agreement shall continue in effect with respect to
the Service on a menth-to-month basis until canceled by either party on 30 days written notice; provided, however that the charges
for the Service during any renewal period shall be at the then-current monthly rate charged by TDS for such Service. Unless
specifically exempted, Services shall be subject to all general regulations applicable to the provision of Service and rates charged
for such Service by TDS and stated in its general tariff including late payment charges, termination charges, and related expenses.
Upon any termination of the Services herein, Customer ghall return all TDS-owned equipment in good working condition to TDS,
or Customer will be responsible for the full cost of the equipment. Customer is responsible for any damage to equipment provided
by TDS.

11.2 Customers who lerminate their Service prior to the expiration of the Term shall be liable for the repayment of any promotional
credits, discounts or fee waivers including but not limited fo installation fee waivers and for reimbursement of any special
construction or non-recurring charges for Setvices or related facilities requested by Customer. Unless otherwise set forth under
applicable tariff, if Customer terminates Service prior to expiration of the Term, Customer shall pay an early termination fee equal
i0: (a) the difference between the amount billed had the Customer been billed at the rate applicable under an agreernent which had
a term eqnal to the term between the effective date of this Agreement and the termination date; plus (b) the full purchase price of
any equipment as shown above, minus the amounts already paid on a per month basis up to the date of termination. If there is a
partial cancellation, any volume discounts going forward will be applied based only on the remaining volume. Either party may
cancel this Agreement without liability in the event TDS is prohibited from providing service or if any material rate or term
contained herein is substantially changed by final ovder of a court, administrative agency, or other body of competent jurisdiction.
Termination charges will not apply if the Customer replaces the Service with a new cantract with a term equal to or greater than the
original term with a minimum commitment equal to at least 75% of the original commitment level under this Agreement. Each
Service designation is deemed a separate service and cancellation of any single service shall not affect the other services ordered
by Customer in {his Agreement. Customer agrees that the forgoing early termination fees are fair and reasonable and that TDS’s
provision of the Services would not be commercially viable but for these Custonet commitments,

11.3 This Agreement shail remain effective until terminated in accordance with the provisions set forth herein.

12. Subsequent Line Additions/Deletions, For each new line added to this Agreement after a 60-day grace period, installation charges will

apply. Installation charges for advanced business products will be quoted at the time of request on an individual case basis. Subsequent
feature deletions, after a 60-day grace period, will be assessed a service order charge per account,

13. Special Construetion. Where facilities are not available or if equipment, new facilities or changes to existing facilities are required for
the provision of additional services, a special construction charge will apply in addition to the monthly service charge. Customer may be
required to pay additional charges ar to contract for Services beyond the normal service ferm, or both.

14. Insurance. Each party shall maintain Commercial Workers’ Compensation Insurance as required by law and Commercial General
Iiability fusurance with a minimum combined single limit ¢f $1,000,000 per occurrence covering personal injury and property damage.

15, MISCELLANEQUS.

15.1 GOVERNING LAW: This Agteement shall be govemned by and construed in accordance with the laws of the State where the Services
are performed (without giving effect to conflicts of law).

152 ATTORNEY’S FEES AND COSTS: In any action by a party to enforce its rights hereunder, the non-prevailing party shall pay the
prevailing party’s cost and expenses (including reasonable attorney’s fees).

15.3 EXTRAORDINARY CIRCUMSTANCES: TDS shall not be liable for any failure to perform its obligations under this Agreement to
the extent such failure is due to “Force Majeure”. TForce Majeure includes, but is not limited to, acts of God, strike, lockout or other
interference with work, war, declared or undeclared, blockade, disturbance, lightning, {ire, earthquake, storm, flood, explosion, network or
other telecommunications failures, including suppliers, inability or delay in obtaining governmentzl or quasi-governmental approvals,
consenfs, permits, licenses and any other cause whether of the kind specified above or otherwise which is not reasonably within the centrol of
TDS.
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154 ENTIRE AGREEMENT: This Agreement, and any Amendments, Addenda, and Statements of Work, together with any applicable
tariffs, shall constitute the entire Agreement between Customer and TDS notwithstanding inconsisteat or additional terns and conditions in
Customer’s purchase orders or other documents subrmitted to TDS. Any and all representations, promises, warranties or statements by TDS’s
agent{s) that differ in any way from the terms and conditions of this Agreement shalt have no force or effect, This Agreement shall at all times
be subject to such modifications as a PEC/PUC and/or the FCC may, from time to timic, require under their respective jurisdictions and
otherwise, this Agreement may be amended only by a written instrument executed by both parties.

15.5 CUSTOMER REPRESENTATIONS: The Customer represents {hat the person signing this Agreemeni on behall of the Customer is 4
duly authorized representative of the Customer and has the authority to execute this Agreement on the Customer’s behalf,

15.6 SEVERABILITY AND SURVIVAL OF TERMS: Any term or condition of this Agreement which is prohibited or unenforceable n
any jurisdiction shall, as to such jurisdiction, be ineffective to the extent of such prohibition or unenforceability, without invalidating any of

the remaining terms or conditions of the Agresment. The following provisiens shall survive any termination or expiration of this Agreement:
Disclaimer of Warranties (in Section 4), Limitation of Liability (Section 5) and the Miscellaneous provisions {Section 15).

15.7 ASSIGNMENT: Neither party may assign this Agreement or any of its rights or obligations hereunder without the prior wrilten
consent of the other party, and any such attempted assignment shall be void, except that TDS may assign this Agreement, or any of its rights
or obligations hereunder in the event of any corporate reorganization, of to any subsidiary or affiliate, any purchaser of all or substantially all
of the assets of TDS, or any entity with which or into which TDS may merge ot consolidate, without the consent of Customer upon wrilten
notice to Customer,

15.8 TAXES: In addition to the payments required hereunder, Custoroer ghall pay all sales, use, transfer and other taxes whether federal,
state or local, however designated, which are levied or imposad by reason of the transactions contemplated by this Agreement excluding,
however, any income taxes on fees paid to TDS by Customer.

159 WAIVER: A failure of either parfy to exercise any right provided for herein, shail not be deemed to be a waiver of any zight
hereunder.

15.10 ELECTRONIC DOCUMENTS: TDS hereby gives notice of its right to convert this Agreement © electronic format and retain this
Agreement solely in an electronic format. TDS may provide this Agreement in electronic form or may provide a reproduction of this
Agreement from its electronic copy in the event of any dispute regarding the rights and obligations of the parties under this Agreement. The
parties agree that any document in clectronic format or any document reproduced from an electronic format shall not be denjed legal effect,
validity, or enforceability and shall meet any requirement to provide an original or hard copy.

15.11 NETWORK MANAGEMENT: Inforrnation regarding TDS” Internet network management practices can be found under “Internet
Network Management” on www.tdstelecom.com.

[ If switching to TDS Long Distance, Customer is responsible for cancellation of current long distance carrier service.
Customer initials

] If switching to TDS provided data service, Customer is responsible for cancellation of current data service.
Customer initials

Authorization;
IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year first written below.

City of De Pere DS

Customer Name

F By By:
Signature — Authorized Representative Signature — Authorized Representative
P Scott DeGroot
Print Name Print Name
% Account Executive
Title Title
| 11002 1/11/2012
Date ’ ! Date
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Item #10

De Pere Fire Rescue

Memo

To:  Finance Committee

From: Robert Kiser, Fire Chief
Date: January 27, 2012

Re: Disposal of surplus equipment

The fire department has old equipment in storage in the basement of station 1:
items to auction:

This department has old nozzles, cot, light bar, and miscellaneous parts. Request
these items be sent to auction.

Prior to any sale or disposal, the department will notify the Brown County Historical
Society for review.

Donation of turnout Pants and Coats:

Turnout coats and pants over 10 years old in accordance with NFPA standards
cannot be used for interior structure firefighting.

The department has 20 sets of coats/pants that can be donated to foreign countries.
In cooperation with charity organizations these units will be sent to South America.
The last sets in 2009 were sent to Peru.

| am requesting to remove this equipment from our inventory.
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Ttem #11

CITY OF DE PERE

Fire Rescue Department
400 Lewis Street

De Pere, Wi 54115-2717

(920} 339-4087

Fax No.: (920) 403-7883

e-mail: dptire@mail.de-pere.org

January 27, 2012

Finance Committee
City of De Pere

Re: Request to Purchase
From Act 102 funds
Cardiac Training Monitors

The De Pere Fire Rescue department receives funding from the State of Wisconsin EMS
Division to assist in training and purchasing needed equipment outside the normal operations.
Act 102 funds have been used for EMS training, purchase of rescue airbags, replacement of
the cold-water rescue suits and Cardiac Monitors.

This year funds are available and the department plans to purchase Cardiac Training Monitors.
This will replace the current training equipment currently in use. Current training monitors are
outdated and modeled after the AED monitors we no longer have.

The monitors are used in CPR training of the professional rescuer, first responders and police
officers. The training monitors are Lifepak CR monitor, Zoll AED Plus Trainer2,
Simulator/Tester Analyzer.

The department is requesting approval of these Cardiac Training Monitors.

The purchase price will not exceed $2,700.00,

If you have any questions, feel free to contact me.

Robert Kiser

Fire Chief

De Pere Fire Rescue
rkiser@mall.de-pere.org
920-339-4085




Item #12

De Pere Fire Rescue
400 Lewis Street

De Pere, WI 54115

(920) 339-4087

Fax: (920) 403-78383

e-mail: dpfire@mail.de-pere.org

January 31,2012

Honorable Mayor Michael J. Walsh
Members of the Personnel and Finance Committee

Dear Mayor and Alderpersons:

We received a donation of $350.00 from Sahil & Rupa Tak of A Better Tomorrow Wisconsin
Community Outreach, Inc. They came to our facility for a tour and presented us with a check. Tam
asking that you approve the acceptance of this money to be deposited in our donation account for further
use.

Sincerely,

Robert Kiser
Fire Chief



Item #13

To: Mayor Michael . Walsh
Lawrence Delo, City Administrator
Finance/Personnel Committee Members

From: Joe Zegers, Yinance Director
RE: Investment Results-4th Quarter 2011
Date: February 7, 2011

I have attached a worksheet which details the investment balances at December 31, 2011 as well
as the percentage returns over the last 10 plus years. 1 will provide this report to the
Finance/Personnel Committee on a quarterly basis. As can be seen from the worksheet, the
results can vary from year to year and are probably best reviewed over a longer term such as 3-
10 years. The December 31, 2011 percentage return results are considered in the 3-10 year
analysis and as you can see because of it’s short term of one year indicate volatility which would
flatien out over a longer period of time. We have currently carned over $152,000 in investment
earnings in the general fund account through December 31, 2011 while our budgeted amount is
$380,000. Please feel free to contact me prior to the meeting should you have any questions on
this matter.
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Item #16

DE PERE FIREFIGHTER'S LOCAL 141
RIEVANCE F

Date: 31 January 2012

Name of Employee: |AFF Local 141 Case#: 12-19

Job Classification: Firefighter/Paramedic

Date(s) Case Occurred: 31 January 2012 Where case occurred: De Pere Fire, Station 1
Description of Case (Incident):

On Tuesday, January 31, 2012 Dan Young was ordered to take a mandatory furiough as ordered
by Mayor Michael Waish and the City of De Pere Common Council as part of the 2012 budget enacted in
November, 2011. Local 141 is hereby grieving that action as a violation of the Collective Bargaining
Agreement (CBA) between the City of De Pere and the De Pere Professional Firefighters Association
Local 141. This action was taken unilaterally, and changes his wages, hours of work, and creates an
unsafe work environment, which are subject to bargaining. Article 1: Recognition, of the labor agreement
states, "The Cily agrees lo recognize representatives of the De Pere Frofessicnal Firefighters Association
as the bargaining agents in the matter of wages, hours of work, and working conditions for afl protecfive
occupation employses of the Fire Department.” This matter should have been brought forward to have its
effect bargained in good faith and not unilaterally imposed. Article 8: Hours of Work states, “The normal
workweek shall average fifty-six (56) hours per calendar week...” Line Personnel have always been paid
56 hours per week as stated in the CBA. The only time Line Personnet did not get paid 56 hours per week
was in instances of FMLA leave, Military Leave, and unpaid leave of absences. These are member
choices and not imposed by the City. Reducing his hours of work reduces his salary which violates the
tabor agreement.

Article 12' Salaries states, “The salaries listed below are on an annual basis to be paid biweekly.”

Salaries

Position Firefighter | Mechanic | Lieutenant | Lt Fire Insp. | Captain
Start 46,289
1-Year 49,165
2-Year 52,044
3-Year 54,922
4-Year 57,800
Maximum | 60,678 62,356 65,444 66,851 68,685

Our pay is based on the above wage scale divided into 26 equal payments, paid bi-weekly. This change
certainly violates the CBA in effect, and would fall under the category of wages, hours and working
conditions. This would require the City to bargain the impact as opposed to the actions they have taken.

Throughout the entire budget process the City and the Common Council have maintained that this action
of requiring furiough days to be taken is a result of the lack of funds. Article 10: Reduction in Work Force
states,

“The empioyer shalf have the right to reduce the number of jobs or the number of hours worked in any
ciassification because of a shortage of funds, lack of work or because of a change in organization or
duties.”

The City of De Pere claims to have a lack of funds however, reserve accounts, unscheduied pay raises,
and increased revenue through additional fire service contracts would counter this argument.

In 2011 the De Pere Fire Department realized it's highest call volume in the history of the service
countering the argument for lack of work.

In the 2012 budget a change was made to the organization increasing the duties of our members, a
position was eliminated, and call backs were removed causing an increase to our member's duties
countering this point also.



The membership of the De Pere Professional Firefighters Asseciation IAFF Local 141 came (o fhe City
sumerous imes during the budget process willing to make concessions fo the intact labor agresment,
including incremental increases to the WRS pension contribution to eliminate the nesd for the Mayor and
Council to enact mandatory furioughs. The City rejected our efforts.

Solution Requested:

It is with this evidence in mind that Local 141 request the City of De Pere immediately;
1. Foliow the intact, mutually agreed upon, Collective Bargaining Agreement
2. Cease and desist all furloughs of the Members of IAFF Local 141
3. Make whole Dan Young's pay, retirement contributions, and Garcia Overtime pay lost as a result
of this action.

Employee Signature e
e N e -
By (,f_)?ﬁ,ﬁ,{ ey ,o:"? gz A

IAFF Local 141 President - Chad Bronkhorst

(attach ali relative documentation-—-File two copies, one will be returned with Management's
repiy)



Date: 3 January 2012

Name of Employee: JAFF Local 141 Case #: 12-1

Job Classification: Captain/Paramedic

Date(s) Case Gccurred: 3 January 2012 Where case occurred: De Pere Fire, Station 1
Description of Case (Incident):

On Tuesday, January 3, 2012 Kurt Weyers was ordered to take a mandatory furiough as ordered
by Mayor Michael Walsh and the City of De Pere Common Council as part of the 2012 budget enacted in
November, 2011. Local 141 is hereby grieving that action as a violation of the Coliective Bargaining
Agreement (CBA) between the City of De Pere and the De Pere Professional Firefighters Association
Local 141. This action was taken unilaterally, and changes his wages, hours of work, and creates an
unsafe work environment, which are subject to bargaining. Article 1: Recognition, of the fabor agreement
states, “The Cily agrees to recognize representatives of the De Pere Professional Firefighters Association
as the bargaining agents in the matter of wages, hours of work, and working conditions for all protective
occupation employees of the Fire Department.” This matter should have been brought forward to have its
effect bargained in good faith and not unilaterally imposed. Articte 8: Hours of Work states, "The normal
workweek shall average fifty-six (56) hours per calendar week...” Line Personnel have aiways been paid
56 hours per week as staled in the CBA. The only {ime Line Personnel did not get paid 56 hours per week
was inn instances of FMLA leave, Military Leave, and unpaid ieave of absences. These are member
choices and not imposed by the City. Reducing his hours of work reduces his salary which violates the
labor agreement.

Articie 12: Salaries states, “The salfaries listed below are on an annual basis to be paid biweekiy.”

Salaries

Position Firefighter | Mechanic | Lieutenant | Lt Fire Insp. | Captain
Start 46,289
1-Year 49,165
2-Year 52,044
3-Year 54,922
4-Year 57,800
Maximum | 60,678 62,356 65,444 66,851 68,889

Our pay is based on the above wage scale divided into 26 equal payments, paid bi-weekly. This change
certainly violates the CBA in effect, and would fall under the category of wages, hours and working
conditions. This would require the City to bargain the impact as opposed to the actions they have taken.

Throughout the entire budget process the City and the Common Council have maintained that this action
of requiring furtough days to be taken is a result of the lack of funds. Article 10: Reduction in Work Force
states,

“The employer shall have the right to reduce the number of jobs or the number of hours worked in any
classification because of a shortage of funds, lack of work or because of a change in organization or
dulies.”

The City of De Pere claims to have a lack of funds however, reserve accounts, unscheduled pay raises,
and increased revenue through additiona! fire service contracts would counter this argument.

In 2011 the De Pere Fire Department realized it's highest call volume in the history of the service
countering the argument for lack of work.

In the 2012 budget a change was made to the organization increasing the duties of our members, a
position was eliminated, and call backs were removed causing an increase to our member's duties
countering this point also.



The membership of the De Pere Professional Firefighters Association 1AFF Local 141 came to the City
numerous times during the budget process willing to make concessions o the intact labor agreement,
inciuding incremental increases to the WRS pension contribution to eliminate the need for the Mayor and
Coungcil to enact mandatory furloughs. The City rejected our efforts.

Solution Requested:

it is with this evidence in mind that Local 141 request the City of De Pere immediately;
1. Follow the intact, mutually agreed upon, Collective Bargaining Agreement
2. Cease and desist all furloughs of the Members of IAFF Local 141

3. Make whole Kurt Weyer's pay, retirement contributions, and Garcia Overtime pay tost as a result
of this action.

Employee Signature
IAFF Local 141 President - Chad Bronkhorst

(attach all relative documentation--—-File two copies, one will be returned with Management's
reply)

Submitted on: X T vy, 3—

S VN NN



DE PERE FIREFIGHTER'S LOCAL 141
GRIEVANCE FORM

Date: 6 January 2012 L 9 2y
i

Name of Employee: 1AFF Local 141 Case #:. 12-3 *»,

Job Classification: Captain/Paramedic

Date(s} Case Occurred: 6 January 2012 Where case occurred: De Pere Fire, Station 1

Description of Case {Incident):

On Friday, January 6, 2012 Rich Annen was ordered to take a mandatory furlough as ordered by
Mayor Michael Walsh and the City of De Pere Common Council as part of the 2012 budget enacted in
November, 2011. Local 141 is hereby grieving that action as a violation of the Collective Bargaining
Agreement (CBA) between the City of De Pere and the De Pere Professional Firefighters Association
Local 141. This action was taken unilaterally, and changes his wages, hours of work, and creates an
unsafe work environment, which are subject to bargaining. Article 1: Recognition, of the labor agreement
states, “The City agrees to recognize representatives of the De Pere Professional Firefighters Association
as the bargaining agents in the matter of wages, hours of work, and working conditions for all protective
occupation employees of the Fire Department.” This matter should have been brought forward to have its
effect bargained in good faith and not unilaterally imposed. Article 8: Hours of Work states, “The normal
workweek shall average fifty-six (56) hours per calendar week...” Line Personnel have always been paid
56 hours per week as stated in the CBA. The only time Line Personnel did not get paid 56 hours per week
was in instances of FMLA leave, Military Leave, and unpaid leave of absences. These are member
choices and not imposed by the City. Reducing his hours of work reduces his salary which violates the
labor agreement.
Article 12: Salaries states, “The salaries listed below are on an annual basis to be paid biweekly.”

Salaries

Position Firefighter | Mechanic | Lieutenant | Lt. Fire Insp. | Captain
Start 46,289
1-Year 49,165
2-Year 52,044
3-Year 54,922
4-Year 57,800
Maximum | 60,678 62,356 65,444 66,851 68,889

Our pay is based on the above wage scale divided into 26 equal payments, paid bi-weekiy. This change
certainly violates the CBA in effect, and would fall under the category of wages, hours and working
conditions. This would require the City to bargain the impact as opposed to the actions they have taken.

Throughout the entire budget process the City and the Common Council have maintained that this action
of requiring furlough days to be taken is a result of the lack of funds. Article 10: Reduction in Work Force

states,
“The employer shall have the right to reduce the number of jobs or the number of hours worked in any

classification because of a shortage of funds, lack of work or because of a change in organization or
duties.”

The City of De Pere claims to have a lack of funds however, reserve accounts, unscheduled pay raises,
and increased revenue through additional fire service contracts would counter this argument.

In 2011 the De Pere Fire Department realized it's highest call volume in the history of the service
countering the argument for lack of work.

In the 2012 budget a change was made to the organization increasing the duties of our members, a
position was eliminated, and call backs were removed causing an increase to our member's duties
countering this point also.



The membership of the De Pere Professional Firefighters Association IAFF Local 141 came to the City
numerous times during the budget process willing to make concessions to the intact tabor agreement,
including incremental increases to the WRS pension contribution to eliminate the need for the Mayor and
Council to enact mandatory furloughs. The City rejected our efforts.

Solution Requested:

It is with this evidence in mind that Local 141 request the City of De Pere immediately;
1. Follow the intact, mutually agreed upon, Collective Bargaining Agreement
2. Cease and desist all furloughs of the Members of IAFF Local 141
3. Make whole Rich Annen's pay, retirement contributions, and Garcia Overtime pay jost as a result
of this action.

Employee Signature

IAFF Local 141 President - Chad Bronkhorst

{attach ali relative documentation----- Filé'_two copies, one will be returned with Managgment's{
reply)

Submitted on: \_}‘my\i o\gﬁ-«@il‘_

By JT@W\ ud&iﬁf\ )



DE PERE FIREFIGHTER'S LOCAL 141
GRIEVANCE FOR

Date: 16 January 2012 o TS s

Name of Empioyee: |AFF Local 141 Case # 12-10

Job Classification: Firefighter/EMT

Date{s) Case Occurred: 16 January 2012 Where case occurred: De Pere Fire, Station 1
Description of Case (incident):

On Monday, January 16, 2012 Dan Hermans was ordered to take a mandatory furlough as
ordered by Mayor Michael Waish and the City of De Pere Common Council as part of the 2012 budget
enacted in November, 2011. Local 141 is hereby grieving that action as a violation of the Collective
Bargaining Agreement (CBA) between the City of De Pere and the De Pere Professional Firefighters
Association Local 141. This action was taken unilaterally, and changes his wages, hours of work, and
creates an unsafe work environment, which are subject to bargaining. Articie 1: Recognition, of the labor
agreement states, “The City agrees fo recognize representatives of the De Pere Professional Firefighters
Association as the bargaining agents in the matter of wages, hours of work, and working conditions for afl
protective occupation employees of the Fire Department.” This matter should have been brought forward
to have its effect bargained in good faith and not unilaterally imposed. Article 8: Hours of Work states,
“The normal workweek shali average fifty-six (56) hours per calendar week._..” Line Personnel have
always been paid 56 hours per week as stated in the CBA. The only time Line Personnel did not get paid
56 hours per week was in instances of FMLA leave, Military Leave, and unpaid leave of absences. These
are member choices and not imposed by the City. Reducing his hours of work reduces his salary which
violates the labor agreement.

Avticle 12: Salaries states, “The salaries listed below are on an annual basis o be paid biweekly.”

Salaries

Position | Firefighter | Mechanic | Lieutenant | Lt Fire Insp. | Captain
Start 46,289
1-Year 48,165
2-Year 52,044
3-Year 54,922
4-Year 57,800
Maximum | 60,678 62,356 65,444 66,851 68,889

Our pay is based on the above wage scale divided into 26 equal payments, paid bi-weekly. This change
certainly violates the CBA in effect, and would fall under the category of wages, hours and working
conditions. This would require the City fo bargain the impact as opposed to the actions they have taken.

Throughout the entire budget process the City and the Common Councit have maintained that this action
of requiring furfough days to be taken is a result of the lack of funds. Article 10: Redugction in Work Force
states,

“The employer shall have the right to reduce the number of jobs or the number of hours worked in any
classification because of a shortage of funds, lack of work or because of a change in organization or
duties.”

The City of De Pere claims to have a lack of funds however, reserve accountis, unscheduled pay raises,
and increased revenue through additional fire service contracts would counter this argument.

in 2011 the De Pere Fire Department reafized it's highest call volume in the history of the service
countering the argument for lack of work.

in the 2012 budget a change was made to the organization increasing the duties of our memb_er‘s, a
position was eliminated, and call backs were removed causing an increase to aur member's duties
countering this point also.



The membership of the De Pere Professional Firefighters Association 1AFF Local 141 came to the City
numerous times during the budget process willing to make concessions 10 the intact labor agreement,
including incremental increases to the WRS pension contribution to eliminate the need for the Mayor and
Coungil to enact mandatory furloughs. The City rejected our efforis.

Solution Requested:

if is with this evidence in mind that Local 141 request the City of De Pere immediately;
1. Follow the intact, mutually agreed upen, Collective Bargaining Agreement
2. Cease and desist all furloughs of the Members of IAFF Local 141
3. Make whole Dan Hermans' pay, retirement contributions, and Garcia Overtime pay lost as a
result of this action,

7

Employee Signature ;\

e s

IAFF Local 141 President - Chad Bronkhorst

(attach all relative documentation-——File two copies, one will be retumed with Management's
reply)

Submitted on:

By:



DE PERE FIREFIGHTER'S
GRIEVANCE FORM

Date: 27 January 2012

Name of Employee: IAFF Local 141 Case #: 12-16

Job Classification: Captain/Paramedic

Date(s) Case Cccurred: 27 January 2012 Where case occurred: De Pere Fire, Station 1
Description of Case {Incident):

On Friday, January 27, 2012 Al Matzke was ordered to take a mandatory furlough as ordered by
Mayor Michael Waish and the City of De Pere Common Council as part of the 2012 budget enacted in
November, 2011. Local 141 is hereby grieving that action as a violation of the Collective Bargaining
Agreement (CBA) between the City of De Pere and the De Pere Professional Firefighters Association
Local 141. This action was taken unilaterally, and changes his wages, hours of work, and creates an
unsafe work environment, which are subject to bargaining. Articie 1: Recognition, of the iabor agreement
states, “The City agrees to recognize representatives of the De Pere Professional Firefighters Association
as the bargaining agents in the matter of wages, hours of work, and working conditions for all protective
occupation employees of the Fire Department.” This matter should have been brought forward to have its
effect bargained in good faith and not unilaterally imposed. Article 8: Hours of Work states, “The normal
workweek shall average fifty-six (56) hours per calendar week...” Line Personnel have always been paid
56 hours per week as stated in the CBA. The only time Line Personnel did not get paid 56 hours per week
was in instances of FMLA leave, Military Leave, and unpaid leave of absences. These are member
choices and not imposed by the City. Reducing his hours of work reduces his salary which violates the
labor agreement.
Article 12: Salaries states, “The salaries listed below are on an annual basis to be paid biweekly.”

Salaries

Position Firefighter | Mechanic | Lieutenant | Lt Fire Insp. | Captain
Start 46,289
1-Year 49 165
2-Year 52 044
3-Year 54 922
4-Year 57,800
Maximum | 60,878 62,356 65,444 66,851 68,889

Our pay is based on the above wage scale divided into 26 equal payments, paid bi-weekly. This change
certainly viclates the CBA in effect, and would fall under the category of wages, hours and working
conditions. This would require the City to bargain the impact as opposed to the actions they have taken.

Throughout the entire budget process the City and the Common Council have maintained that this action
of requiring furlough days to be taken is a result of the lack of funds. Article 10: Reduction in Work Force
states,

“The employer shall have the right to reduce the number of johs or the number of hours worked in any
classification because of a shortage of funds, lack of work or because of a change in organization or
duties.”

The City of De Pere claims to have a lack of funds however, reserve accounts, unscheduled pay raises,
and increased revenue through additional fire service contracts would counter this argument.

In 2011 the De Pere Fire Department realized it's highest call volume in the history of the service
countering the argument for lack of work.

In the 2012 budget a change was made to the organization increasing the duties of our members, a
position was eliminated, and call backs were removed causing an increase to our member's duties
countering this point also.



The membership of the De Pere Professional Firefighters Association IAFF Local 141 came io the City
numerous times during the budget process willing to make concessions to the intact labor agreement,
including incremental increases (o the WRS pension contribution to eliminate the need for the Mayor and
Council to enact mandatory furloughs. The City rejected our efforts.

Solution Requested:

It is with this evidence in mind that Local 141 request the City of De Pere immediately;
1. Follow the intact, mutually agreed upon, Collective Bargaining Agreement
2. Cease and desist all furloughs of the Members of IAFF Local 141

3. Make whole Al Matzke's pay, retirement contributions, and Garcia Overtime pay lost as a result of
this action.

Employee Signaturg,,}; 1 ;7 %
%&W [V A

IAFF Local 141 President - Chad Bronkhorst

(attach all relative documentation-—File two copies, one will be returned with Management's
reply)

Submitted on: fe R~ RESA

By: T F e, i\jh* gﬂm



DE PERE FIREFIGHTER'S LOCAL 141
GRIEVANCE FOR

Date: 21 January 2012 JAN 2 42Ut

Name of Employee: IAFF Local 141 Case #: 12-12 e

Job Cilassification: Firefighter/EMT pRER

Date{s) Case Occurred: 21 January 2012 Where case occurred: De Pere Fire, Station 1
Description of Case (Incident):

On Saturday, January 21, 2012 Luke Riedi was ordered to take a mandatory furlough as ordered
by Mayor Michael Walsh and the Clty of De Pere Common Council as part of the 2012 budget enacted in
November, 2011. Local 141 is hereby grieving that action as a violation of the Collective Bargaining
Agreement (CBA) between the City of De Pere and the De Pere Professional Firefighters Association
Local 141. This action was taken unilaterally, and changes his wages, hours of work, and creates an
unsafe work environment, which are subject to bargaining. Article 1: Recognition, of the labor agreement
states, “The Cify agrees to recognize representatives of the De Pere Professional Firefighters Association
as the bargaining agents in the matter of wages, hours of work, and working conditions for all prorective_
occupation employees of the Fire Department.” This matter should have been brought forward to have its
effect bargained in good faith and not unilaterally imposed. Article 8: Hours of Work states, “The normal
workweek shall average fifly-six (56} hours per calendar week...” Line Personnel have always been paid
56 hours per week as stated in the CBA. The only time Line Personnel did not get paid 56 hours per week
was in instances of FMLA leave, Military Leave, and unpaid leave of absences. These are member
choices and not imposed by the City. Reducing his hours of work reduces his salary which violates the
labor agreement.

Arlicle 12: Salaries states, “The salaries listed below are on an annual basis to be paid biweekly.”

Salaries

Position Firefighter | Mechanic | Lieutenant | Li. Fire Insp. | Captain
Start 46,289
1-Year 49,165
2-Year 52,044
3-Year 54,922
4-Year 57,800
Maximum | 60,678 62,356 65,444 66,851 68,889

Our pay is based on the above wage scale divided into 26 equal payments, paid bi-weekly. This_ change
certainly violates the CBA in effect, and would fall under the category of wages, hours and working
conditions. This would require the City to bargain the impact as opposed to the actions they have taken.

Throughout the entire budget process the City and the Common Council have maintained that this action
of requiring furlough days to be taken is a result of the lack of funds. Article 10: Reduction in Work Force

states,

“The employer shall have the right fo reduce the number of jobs or the number of hours wolfkeqf ifn any
classification because of a shortage of funds, lack of work or because of a change in organization or
tuties.”

The City of De Pare claims 1o have 2 lack of funds however, reserve accounts, unscheduled pay raises,
and increasad revenue through addiiona! fire service confracts would counter this argument,

in 2611 the De Pere Fire Department realized if's highest call volume in the history of the service
countering the argument for lack of work.

& change was made o the organization increasing the duties of our members, a
M::E, and call backs wars removed causing an increase o our member's duties



The membership of the De Pere Professional Firefighters Association IAFF Local 141 came to the City
numetous times during the budget process wiliing to make concessions to the intact iabor agreement,
including incremental increases 1o the WRS pension contributicn to eliminate the need for the Mayor and
Council to enact mandatory furloughs. The City rejected our efforts.

Solution Requested:
It is with this evidence in mind that Local 141 request the City of De Pere immediately;
1. Follow the intact, mutually agreed upon, Collective Bargaining Agreement

2. Cease and desist all furtoughs of the Members of IAFF Local 141 )
3. Make whole Luke Riedi’s pay, retirement contributions, and Garcia Overtime pay lost as a resutt

of this action.

Employee Signature
M/M -

IAFF Local 141 President - Chad Bronkhorst

{attach all relative documentation-—File two copies, one will be returned with Management's
reply)

Submitted on:

By:



E PERE FIREFIGHTER'S LOCAL 141
GRIEVANCE FOR

Date: 5 February 2012

Name of Employee: |AFF Local 141 Case #: 12-20

Job Classification: Lieutenant/EMT

Date(s) Case Qccurred: 5 February 2012 Where case occurred: De Pere Fire, Station 1
Description of Case (Incldent):

On Sunday, February 5, 2012 Ben Cheslock was ordered to take a mandatory furlough as
ordered by Mayor Michael Walsh and the City of De Pere Common Council as part of the 2012 budget
enacted in November, 2011. Local 141 is hereby grieving that action as a violation of the Collective
Bargaining Agreement (CBA) between the City of De Pere and the De Pere Professional Firefighters
Association Local 141. This action was taken unilaterally, and changes his wages, hours of work, and
creates an unsafe work environment, which are subject to bargaining. Article 1: Recognition, of the labor
agreement states, “The City agrees to recognize representatives of the De Pere Professional Firefighters
Association as the bargaining agents in the matter of wages, hours of work, and working conditions for alf
protactive occupation employees of the Fire Department.” This matter should have been brought forward
to have its effect bargained in good faith and not unilaterally imposed. Article 8: Hours of Work states,
“The normal workweek shall average fifty-six (56) hours per calendar week...” Line Personnel have
always been paid 56 hours per week as stated in the CBA. The only time Line Personnel did not get paid
56 hours per week was in instances of FMLA leave, Military Leave, and unpaid leave of absences. These
are member choices and not imposed by the City. Reducing his hours of work reduces his salary which
violates the labor agreement.

Article 12: Salaries states, “The salaries listed below are on an annual basis to be paid biweekly.”

Salaries

Position Firefighter | Mechanic | Lieutenant | Lt. Fire Insp. | Captain
Start 46,289
1-Year 48,165
2-Year 52,044
3-Year 54,922
4-Year 57,800
Maximum | 60,678 62,356 65,444 66,851 68,889

Qur pay is based on the above wage scale divided into 26 equal payments, paid bi-weekly. This change
certainly violates the CBA in effect, and would fall under the category of wages, hours and working
conditions. This wauid require the City to bargain the impact as opposed to the actions they have taken.

Throughout the entire budget process the City and the Common Council hiave maintained that this action
of requiring furlough days to be taken is a result of the lack of funds. Article 10: Reduction in Work Force
states,

“The employer shall have the right to reduce the number of jobs or the number of hours worked in any
classification because of a shortage of funds, fack of work or because of a change in organization or
duties.”

The City of De Pere claims to have a lack of funds however, reserve accounts, unscheduled pay raises,
and increased revenue through additional fire service contracts would counter this argument.

In 2011 the De Pere Fire Department realized it's highest call volume in the history of the service
countering the argument for lack of work.

in the 2012 budget a change was made fo the organization increasing the duties of our members, a
position was eliminated, and cali backs were removed causing an increase fo our member’s duties
countering this point also.



Trie membarship of the De Pere Professional Firefighters Association 1AFF Local 141 came io the City
numerous fimes during the budget process willing to make concessions fo the intact labor agreement,
including incremental increases to the WRS pension contribution to eliminate the need for the Mayor and
Council to enact mandatory furloughs. The City rejected our efforts.

Solution Requested:

it is with this evidence in mind that Local 141 request the City of De Pere immediately;
1. Follow the intact, mutually agreed upon, Collective Bargaining Agreement
2. Cease and desist all furloughs of the Members of IAFF Local 141
3. Make whole Ben Cheslock's pay, retirement contributions, and Garcia Overtime pay lost as 2

result of this action.

Employes Signature

NOS VAN

IAFF Local 141 President - Chad Bronkhorst

(attach all relative documentation--—---File two copies, one will be returned with Management’s
reply)

Submittedon: 3 ¢ b 17

By MT#VW\ !v)&.j gf‘/%/\/"\



Date: 29 January 2012

Name of Employee: IAFF Local 141 Case #: 12-18

Job Classification: Firefighter/Paramedic

Date(s) Case Occurred: 29 January 2012 Where case occurred: De Pere Fire, Station 1
Description of Case (Incident):

On Sunday, January 29, 2012 Tom Hendricks was ordered to take a mandatory furlough as
ordered by Mayor Michael Walsh and the City of De Pere Common Council as part of the 2012 budget
enacted in November, 2011. Local 141 is hereby grieving that action as a violation of the Collective
Bargaining Agreement (CBA) between the City of De Pere and the De Pere Professional Firefighters
Association Local 141. This action was taken unilaterally, and changes his wages, hours of work, and
creates an unsafe work environment, which are subject to bargaining. Article 1: Recognition, of the labor
agreement states, “The City agrees fo recognize representatives of the De Pere Professional Firefighters
Association as the bargaining agents in the matter of wages, hours of work, and working conditions for all
protective occupation employees of the Fire Department.” This matter should have been brought forward
to have its effect bargained in good faith and not unitaterally imposed. Article 8: Hours of Work states,
“The normal workweek shall average fifty-six (56) hours per calendar week..." Line Personnel have
always been paid 56 hours per week as stated in the CBA. The only time Line Personnel did not get paid
56 hours per week was in instances of FMLA leave, Military L.eave, and unpaid leave of absences. These
are member choices and not imposed by the City. Reducing his hours of work reduces his salary which
viclates the labor agreement.

Article 12: Salaries states, “The salaries listed below are on an annual basis to be paid biweekly.”

Salaries

Position | Firefighter | Mechanic | Lieutenant | Lt Fire Insp. | Captain
Start 46,289
1-Year 49 165
2-Year 52,044
3-Year 54,922
4-Year 57,800
Maximum | 60,678 62,356 65,444 66,851 68,889

Our pay is based on the above wage scale divided into 26 equal payments, paid bi-weekly. This change
certainly violates the CBA in effect, and would fall under the category of wages, hours and working
conditions. This would require the City to bargain the impact as opposed to the actions they have taken.

Throughout the entire budget process the City and the Common Council have maintained that this action
of requiring furlough days to be taken is a result of the lack of funds. Article 10: Reduction in Work Force
states,

“The employer shall have the right to reduce the number of jobs or the number of hours worked in any
classification because of a shortage of funds, lack of work or because of a change in organization or
duties.”

The City of De Pere claims to have a lack of funds however, reserve accounts, unscheduled pay raises,
and increased revenue through additional fire service contracts would counter this argument.

In 2011 the De Pere Fire Department realized it’s highest call volume in the history of the service
countering the argument for lack of work.

In the 2012 budget a change was made to the organization increasing the duties of our members, a
position was eliminated, and call backs were removed causing an increase to our member's duties
countering this point also.



Tha membership of the De Pere Professional Firefighters Association IAFF Local 141 came o the City
aumerous times during the budget process wiliing to make concessions to the infact fabor agreement,
including incremental increases to the WRS pension contribution to eliminaie the need for the Mayor and
Council to enact mandatory furloughs. The City rejected our efforts.

Solution Requested:

H is with this evidence in mind that Local 141 request the City of De Pere immediately,
1. Follow the intact, mutually agreed upon, Collective Bargaining Agreement
2. Cease and desist all furloughs of the Members of IAFF Local 141
3. Make whole Tom Hendricks' pay, retirement contributions, and Garcia Overtime pay lost as a
result of this action.

T et s A
- I/’:ﬂ‘f’/ﬁ/ T j

Employee Signature
IAFF Local 141 President - Chad Bronkhorst

(attach all relative documentation-—--File two copies, one will be returned with Management's
reply)

Submittedon: 7 ¢4 3.

By: Ty
oo Py g kL&T vy



DE PERE FIREFIGHTER'S LOCAL 141
GRIEVANCE FORM

Date: 10 January 2012 e 2012

Name of Employee: |AFF Local 141 Case #: 12-6

Job Classification: Firefighter/Paramedic

Date(s) Case Occurred: 10 January 2012 Where case occurred: De Pere Fire, Station 1
Description of Case (Incident):

On Thursday, January 12, 2012 Ben Hermans was ordered to take a mandatory furlough as
ordered by Mayor Michael Walsh and the City of De Pere Common Council as part of the 2012 budget
enacted in November, 2011. Local 141 is hereby grieving that action as a violation of the Collective
Bargaining Agreement (CBA) between the City of De Pere and the De Pere Professional Firefighters
Association Local 141. This action was taken unilaterally, and changes his wages, hours of work, and
creates an unsafe work environment, which are subject to bargaining. Article 1: Recognition, of the labor
agreement states, “The Cify agrees fo recognize representatives of the De Pere Professional Firefighters
Association as the bargaining agents in the matter of wages, hours of work, and working conditions for all
protective occupation employees of the Fire Department.” This matter should have been brought forward
to have its effect bargained in good faith and not unilaterally imposed. Article 8: Hours of Work states,
“The normal workweek shall average fifty-six (56) hours per calendar week...” Line Personnel have
always been paid 56 hours per week as stated in the CBA. The only time Line Personnel did not get paid
56 hours per week was in instances of FMLA leave, Military Leave, and unpaid leave of absences. These
are member choices and not imposed by the City. Reducing his hours of work reduces his salary which
violates the |abor agreement.

Article 12: Salaries states, “The salaries listed befow are on an annual basis to be paid biweekly.”

Salaries

Pasition Firefighter | Mechanic | Lieutenant | Lt. Fire Insp. | Captain
Start 46,289
1-Year 49,165
2-Year 52,044
3-Year 54,922
4-Year 57.800
Maximum | 60,678 62,356 65,444 66,851 68,889

Our pay is based on the above wage scale divided into 26 equal payments, paid bi-weekly. This_ change
certainly violates the CBA in effect, and would fall under the category of wages, hours and working
conditions. This would require the City to bargain the impact as opposed to the actions they have taken.

Throughout the entire budget process the City and the Common Council have maintained tpat this action
of requiring furlough days to be taken is a result of the lack of funds. Article 10: Reduction in Work Force

states, )
“The employer shall have the right to reduce the number of jobs or the number of hours worked in any

classification because of a shortage of funds, lack of work or because of a change in organization or
duties.”

The City of De Pere claims to have a lack of funds however, reserve accounts, unscheduled pay raises,
and increased revenue through additional fire service contracts would counter this argument.

in 2011 the De Pere Fire Department realized it's highest call volume in the history of the service
countering the argument for lack of work.

tn the 2012 budget a change was made to the organization increasing the duties of our membe(s, a
position was eliminated, and call backs were removed causing an increase to our member’s duties
counterina this point also.



The membership of the De Pere Professional Firefighters Association |AFF Local 141 came to the City
numerous times during the budget process willing to make concessions to the intact iabor agreement,
including incremental increases to the WRS pension contribution to eliminate the need for the Mayor and
Council to enact mandatory furloughs. The City rejected our efforts.

Solution Requested:

It is with this evidence in mind that Local 141 request the City of De Pere immediately;
1. Foliow the intact, mutually agreed upon, Collective Bargaining Agreement
2. Cease and desist all furloughs of the Members of IAFF Local 141
3. Make whole Ben Hermans’ pay, retirement contributions, and Garcia Overtime pay lost as a
result of this action.

Employee Signature .

IAFF Local 141 President - Chad Bronkhorst

(attach all relative documentation---—File two copies, one will be returned with Management's
reply}

Submitted on: ! () qi‘"‘vx i;l\

By Wﬂ"‘\m l\:)cj 4 &



DE PERE FIREFIGHTER'S LOCAL 141
GRIEVANCE FORM

Date: 5 January 2012 /Ufﬁ i '){g/f/

Name of Employee: |AFF Local 141 Case #: 12-2

,,
Rr—

Job Classification: Firefighter/Paramedic

Date(s) Case Occurred: 5 January 2012 Where case occurred: De Pere Fire, Station 1

Description of Case {Incident):

On Thursday, January 5, 2012 Todd Hendricks was ordered to take a mandatory furlough as
ordered by Mayor Michael Walsh and the City of De Pere Common Council as part of the 2012 budget
enacted in November, 2011. Local 141 is hereby grieving that action as a viclation of the Collective
Bargaining Agreement (CBA) between the City of De Pere and the De Pere Professional Firefighters
Association Local 141. This action was taken unilaterally, and changes his wages, hours of work, and
creates an unsafe work environment, which are subject to bargaining. Article 1: Recognition, of the labor
agreement states, "The City agrees to recognize representatives of the De Pere Professional Firefighters
Association as the bargaining agents in the matter of wages, hours of wark, and working conditions for afl
prolective occupation employees of the Fire Department.” This matter should have been brought forward
to have its effect bargained in good faith and not unilaterally imposed. Article 8: Hours of Work states,
“The normal workweek shall average fifty-six (56) hours per calendar week...” Line Personnel have
always been paid 56 hours per week as stated in the CBA. The only time Line Personne! did not get paid
56 hours per week was in instances of FMLA leave, Military Leave, and unpaid leave of absences. These
are member choices and not imposed by the City. Reducing his hours of work reduces his salary which

violates the labor agreement. _
Article 12: Salaries states, “The salaries listed below are on an annual basis to be paid biweekly.”

Salaries

Position Firefighter | Mechanic | Lieutenant | Lt. Fire Insp. | Captain
Start 46,289
1-Year 49,165
2-Year 52,044
3-Year 54,922
4-Year 57,800
Maximum | 60,678 62,356 65,444 66,851 68,889

Our pay is based on the above wage scale divided into 26 equal payments, paid bi-weekly. This change
certainly violates the CBA in effect, and would fall under the category of wages, hours and working
conditions. This would require the City to bargain the impact as opposed to the actions they have taken.

Throughout the entire budget process the City and the Common Council have maintained that this action
of requiring furlough days to be taken is a result of the lack of funds. Article 10: Reduction in Work Force

states,
“The employer shall have the right to reduce the number of jobs or the number of hours worked in any

classification because of a shortage of funds, lack of work or because of a change in organization or
duties.”

The City of De Pere claims to have a lack of funds however, reserve accounts, unscheduled pay raises,
and increased revenue through additional fire service contracts would counter this argument.

In 2011 the De Pere Fire Department realized it's highest call volume in the history of the service
countering the argument for lack of work.

In the 20112 budget a change was made to the organization increasing the duties of our members, a
position was eliminated, and call backs were removed causing an increase to our member’s duties

countering this point also.



The membership of the De Pere Professional Firefighters Association 1AFF Local 141 came o the City
numerous times during the budget process willing to make concessions to the intact labor agreement,
including incremental increases to the WRS pension contribution to eliminate the need for the Mayor and
Council to enact mandatory furloughs. The City rejected our efforts,

Solution Requested:

It is with this evidence in mind that Local 141 request the City of De Pere immediately;
1. Foltow the intact, mutually agreed upon, Collective Bargaining Agreement
2. Cease and desist all furloughs of the Members of IAFF Local 141
3. Make whole Todd Hendricks’ pay, retirement coniributions, and Garcia Overtime pay lost as a
result of this action.

Employee Signature

{AFF Local 141 President - Chad Bronkhorst

{attach all relative documentation-----File two copies, one will be returned with Management's
reply)

Submitted on: ;/ ‘§/[1

By: TS}W\ F\/ei SGn



DE PERE FIREFIGHTER'S LOCAL 141
GRIEVANCE FORM

Date; 12 January 2012 W E e dbi
Name of Employee: |AFF Local 141 Case #: 12-7 Lo
Job Classification: Firefighter/Paramedic

Date(s) Case Occurred: 12 January 2012 Where case occurred: De Pere Fire, Station 1

Description of Case (Incident):

On Thursday, January 12, 2012 Ron Cody was ordered to take a mandatory furlough as ordered
by Mayor Michael Walsh and the City of De Pere Common Council as part of the 2012 budget enacted in
November, 2011. Local 141 is hereby grieving that action as a violation of the Collective Bargaining
Agreement (CBA) between the City of De Pere and the De Pere Professional Firefighters Association
Local 141. This action was taken unilaterally, and changes his wages, hours of work, and creates an
unsafe work environment, which are subject to bargaining. Article 1; Recognition, of the labor agreement
states, “The City agrees to recognize representatives of the De Pere Professional Firefighters Association
as the bargaining agents in the matter of wages, hours of work, and working conditions for all protective
occupation employees of the Fire Department.” This matter should have been brought forward to have its
effect bargained in good faith and not uniiaterally imposed. Article 8: Hours of Work states, “The normal
workweek shall average fifty-six (56) hours per calendar week...” Line Personnel have always been paid
56 hours per week as stated in the CBA. The only time Line Personnel did not get paid 56 hours per week
was in instances of FMLA leave, Military L.eave, and unpaid leave of absences. These are member
choices and not imposed by the City. Reducing his hours of work reduces his safary which violates the
labor agreement.

Article 12: Salaries states, “The salaries listed below are on an annual basis to be paid biweekly.”

Salaries

Position | Firefighter | Mechanic | Lieutenant | Lt. Fire insp. | Captain
Start 46,289
1-Year 49 165
2-Year 52,044
3-Year 54,922
4-Year 57,800
Maximum | 60,678 62,356 65,444 66,851 68,889

Our pay is based on the above wage scale divided into 26 equal payments, paid bi-weekly. This change
certainly violates the CBA in effect, and would fall under the category of wages, hours and working
conditions. This would require the City to bargain the impact as opposed to the actions they have taken.

Throughout the entire budget process the City and the Common Council have maintained that this action
of requiring furlough days to be taken is a result of the lack of funds. Article 10: Reduction in Work Force

states,
“The employer shall have the right to reduce the number of jobs or the number of hours worked in any

classification because of a shortage of funds, fack of work or because of a change in organization or
duties.”

The City of De Pere claims to have a lack of funds however, reserve accounts, unscheduled pay raises,
and increased revenue through additional fire service contracts would counter this argument.

In 2011 the De Pere Fire Department realized it's highest call volume in the history of the service
countering the argument for lack of work.

In the 2012 budget a change was made to the organization increasing the duties of our members, a
position was eliminated, and call backs were removed causing an increase to our member’s duties
countering this point also.



The membership of the De Pere Professional Firefighters Association IAFF Local 141 came to the City
numerous times during the budget process willing to make concessions to the intact labor agreement,
including incremental increases to the WRS pension contribution to eliminate the need for the Mayor and
Council to enact mandatory furloughs. The City rejected our efforts.

Solution Requested:
ft is with this evidence in mind that Local 141 request the City of De Pere immediately;
1. Follow the intact, mutually agreed upon, Collective Bargaining Agreement

2. Cease and desist all furloughs of the Members of IAFF Local 141
3. Make whole Ron Cody's pay, retirement contributions, and Garcia Cvertime pay lost as a result of

this action.

Employee Signature /{’W\M /1"77 C_%(_j

IAFF Local 141 President - Chad Bronkhorst

(attach all relative documentation-----File two copies, one will be returned with Management's
reply)

Submitted on: N @ﬁm Ql_

By:

’r%\\f\ k)LJi L Yy



DE PERE FIREFIGHTER'S LOCAL 141
GRIEVANCE FORM

Date: 15 January 2012

Name of Employee: |AFF Local 141 Case #: 12-9

Job Classification: Firefighte/EMT

Date(s) Case Occurred: 15 January 2012 Where case occurred: De Pere Fire, Station 1
Description of Case {Incident):

On Sunday, January 15, 2012 Rick DeWeert was ordered to take a mandatory furlough as
ordered by Mayor Michael Walsh and the City of De Pere Common Council as part of the 2012 budget
enacted in November, 2011. Local 141 is hereby grieving that action as a violation of the Collective
Bargaining Agreement (CBA) between the City of De Pere and the De Pere Professional Firefighters
Association Local 141. This action was taken unilaterally, and changes his wages, hours of work, and
creates an unsafe work environment, which are subject to bargaining. Article 1: Recognition, of the labor
agreement states, “The Cify agrees to recognize representatives of the De Pere Professional Firefighters
Association as the bargaining agents in the matter of wages, hours of work, and working conditions for all
protective occupation employees of the Fire Department.” This matter should have been brought forward
to have its effect bargained in good faith and not unilaterally imposed. Article 8: Hours of Work states,
“The normal workweek shall average fifty-six (56) hours per calendar week...” Line Personnel have
always been paid 56 hours per week as stated in the CBA. The only time Line Personnel! did not get paid
56 hours per week was in instances of FMLA leave, Military Leave, and unpaid leave of absences. These
are member choices and not imposed by the City. Reducing his hours of work reduces his satary which
violates the labor agreement.

Aricle 12: Salaries states, “The salaries listed betow are on an annual basis to be paid biweekly.”

Salaries

Position Firefighter | Mechanic | Lieutenant | Lt. Fire Insp. | Captain
Start 46,289
1-Year 49,165
2-Year 52,044
3-Year 54,922
4-Year 57,800
Maximum | 80,678 62,356 65,444 66,851 68,889

Our pay is based on the above wage scale divided info 26 equal payments, paid bi-weekly. This change
certainly violates the CBA in effect, and would fall under the category of wages, hours and working
conditions. This would require the City to bargain the impact as opposed to the actions they have taken.

Throughout the entire budget process the City and the Common Council have maintained that this action
of requiring furlough days to be taken is a result of the lack of funds. Article 10: Reduction in Work Force

states,
“The employer shall have the right to reduce the number of jobs or the number of hours worked in any

classification because of a shortage of funds, lack of work or because of a change in organization or
duties.”

The City of De Pere claims to have a lack of funds however, reserve accounts, unscheduled pay raises,
and increased revenue through additional fire service contracts would counter this argument.

In 2011 the De Pere Fire Department realized it's highest cafl volume in the history of the service
countering the argument for lack of work.

in the 2012 budget a change was made to the organization increasing the duties of our members, a
position was eliminated, and call backs were removed causing an increase to our member's duties
counterina this point also.



The membership of the De Pere Professional Firefighters Association 1AFF Local 141 came to the City
numerous times during the budget process willing to make concessions to the intact labor agreement,
including incremental increases to the WRS pension contribution to eliminate the need for the Mayor and
Council to enact mandatory furloughs. The City rejected our efforts.

Solution Requested:

It is with this evidence in mind that Local 141 request the City of De Pere immediately;
1. Foliow the intact, mutually agreed upon, Collective Bargaining Agreement
2. Cease and desist all furloughs of the Members of IAFF Local 141
3. Make whole Rick DeWeert's pay, retirement contributions, and Garcia Overtime pay lost as &
result of this action.

IAFF Local 141 President - Chad Bronkhorst

(attach all relative documentation---—File two copies, one will be returned with Management's
reply)

Submitted on: (3. j{, - 2O L



DE PERE FIREFIGHTER'S LOCAL 141 U
GRIEVANCE FORM

Date: 26 January 2012

Name of Employee: |AFF Local 141 Case #: 1215

Jobh Classification: Firefighter/Paramedic

Date{s) Case Occurred: 26 January 2012 Where case occurred: De Pere Fire, Station 1
Description of Case (Incident):

On Thursday, January 26, 2012 Brett Jansen was ordered to take a mandatory furiough as
ordered by Mayor Michael Walsh and the City of De Pere Common Council as part of the 2012 budget
enacted in November, 2011. Local 141 is hereby grieving that action as a violation of the Collective
Bargaining Agreement (CBA) between the City of De Pere and the De Pere Professional Firefighters
Association Local 141. This action was taken unilaterally, and changes his wages, hours of work, and
creates an unsafe work environment, which are subject to bargaining. Article 1: Recognition, of the labor
agreement states, “The City agrees to recognize representatives of the De Pere Professional Firefighters
Association as the bargaining agents in the matter of wages, hours of work, and working conditions for all
protective occupation employees of the Fire Department.” This matter should have been brought forward
to have its effect bargained in good faith and not unilaterally imposed. Acticle 8: Hours of Work states,
“The normal workweek shall average fifty-six (56) hours per calendar week...” Line Personnel have
always been paid 56 hours per week as stated in the CBA. The only time Line Personnel did not get paid
56 hours per week was in instances of FMLA leave, Military Leave, and unpaid leave of absences. These
are member choices and not imposed by the City. Reducing his hours of work reduces his salary which
violates the labor agreement.

Article 12: Salaries states, “The salaries listed below are on an annual basis fo be paid biweeldy.”

Saiaries

Position Firefighter { Mechanic | Lieutenant | Lt. Fire Insp. ! Captain
Start 46,289
1-Year 49 165
2-Year 52,044
3-Year 54,922
4-Year 57,800
Maximum | 60,678 62,356 65,444 66,851 68,889

Our pay is based on the above wage scale divided into 26 equal payments, paid bi-weekly. This change
certainly violates the CBA in effect, and would fall under the category of wages, hours and working
conditions. This would require the City to bargain the impact as opposed to the actions they have taken.

Throughout the entire budget process the City and the Common Council have maintained that this action
of requiring furlough days to be taken is a result of the lack of funds. Article 10: Reduction in Work Force
states,

“The employer shall have the right to reduce the number of jobs or the number of hours worked in any
classification because of a shortage of funds, lack of work or because of a change in organization or
duties.”

The City of De Pere claims to have a lack of funds however, reserve accounts, unscheduied pay raises,
and increased revenue through additional fire service contracts would counter this argument.

In 2011 the De Pere Fire Department realized it’s highest call volume in the history of the service
countering the argument for lack of work.

In the 2012 budget a change was made to the organization increasing the duties of our members, a
position was eliminated, and call backs were removed causing an increase to our member’s duties
countering this point also.



The membership of the De Pere Professional Firefighters Association IAFF Local 141 came to the City
numerous times during the budget process willing to make concessions to the intact labor agreement,
inciuding incremental increases to the WRS pension contribution to eliminate the need for the Mayor and
Council to enact mandatory furloughs. The City rejected our efforts.

Solution Requested:;

It is with this evidence in mind that Local 141 request the City of De Pere immediately;
1. Follow the intact, mutually agreed upon, Collective Bargaining Agreement
2. Cease and desist all furtoughs of the Members of IAFF Local 141

3. Make whole Brett Jansen’s pay, retirement contributions, and Garcia Overtime pay lost as a
result of this action.

.,--’y'
Employee Signature ;7 2 f’::_,,.,ﬂa/"” -
/l, 4 4

,,»w/

IAFF Local 141 President - Chad Bronkhorst

{attach all relative documentation-——File two copies, one will be returned with Management's
reply)

Submitted on: |~ L7~ i

P uil &
By: | 7. 5\} JJ f



DE PERE FIREFIGHTER'S LOCAL 141
GRIEVANCE FORM

Date: 24 January 2012

Name of Employee: [AFF Local 141 Case #: 12-14

Job Ciassification: Firefighter/Paramedic

Date(s) Case Occurred: 24 January 2012 Where case occurred: De Pere Fire, Station 1
Description of Case (Incident):

On Tuesday, January 24, 2012 Rod Deviley was ordered to take a mandatory furlough as
ordered by Mayor Michael Walsh and the City of De Pere Common Council as part of the 2012 budget
enacted in November, 2011. Local 141 is hereby grieving that action as a violation of the Collective
Bargaining Agreement (CBA) between the City of De Pere and the De Pere Professional Firefighters
Assaciation Local 141, This action was taken unilaterally, and changes his wages, hours of work, and
creates an unsafe work environment, which are subject to bargaining. Article 1. Recognition, of the labor
agreement states, “The City agrees o recognize representatives of the De Pere Professional Firefighters
Association as the bargaining agents in the matter of wages, hours of work, and working conditions for all
profective occupation employees of the Fire Department.” This matter should have been brought forward
to have its effect bargained in good faith and not unilaterally imposed. Article 8: Hours of Work states,
“The normal workweek shall average fifty-six (56) hours per calendar week...” Line Personnel have
always been paid 56 hours per week as stated in the CBA. The only time Line Personnel did not get paid
56 hours per week was in instances of FMLA leave, Military Leave, and unpaid leave of absences. These
are member choices and not imposed by the City. Reducing his hours of work reduces his salary which
violates the labor agreement.

Article 12: Salaries states, “The salaries listed below are on an annual basis to be paid biweekly.”

Salaries

Paosition Firefighter | Mechanic | Lieutenant | Lt. Fire Insp. | Captain
Start 46,289
1-Year 49,165
2-Year 52,044
3-Year 54,922
4-Year 57,800
Maximum ; 60,678 62,356 65,444 66,351 68,889

Our pay is based on the above wage scale divided into 26 equal payments, paid bi-weekly. This change
certainly violates the CBA in effect, and would fall under the category of wages, hours and working
conditions. This would require the City to bargain the impact as opposed to the actions they have taken.

Throughout the entire budget process the City and the Common Council have maintained that this action
of requiring fudough days to be taken is a result of the tack of funds. Article 10: Reduction in Work Force

states,

“The employer shall have the right to reduce the number of jobs or the number of hours wo:fkeq in any
classification because of a shortage of funds, lack of work or because of a change in orgarnization or
duties.”

The City of De Pere claims to have a lack of funds however, reserve accounts, unscheduled pay raises,
and increased revenue through additional fire service contracts wouid counter this argument.

In 2011 the De Pere Fire Department realized it's highest call volume in the history of the service
countering the argument for lack of work,

in the 2012 budget a change was made to the organization increasing the duties of our members, a
position was eliminated, and call backs were removed causing an increase to our member's duties
countering this paint also.



The membership of the De Pere Professional Firefighters Association I1AFF Local 141 came to the City
numerous times during the budget process willing to make concessions to the intact fabor agreement,
including incremental increases to the WRS pension contribution to eliminate the need for the Mayor and
Councii to enact mandatory furloughs. The City rejected our efforts.

Solution Requested:

It is with this evidence in mind that Local 141 request the City of De Pere immediately:
1. Follow the intact, muluslly agreed upon, Collective Bargaining Agreement
2. Cease and desist ali furloughs of the Members of IAFF Locatl 141

3. Make whole Rod Deviley’s pay, retirement contributions, and Garcia Overtime pay lost as a result
of this action.

o

Employee Signature , . C‘»’"‘*ﬁ»\
%/ Sl

IAFF Local 141 President - Chad Bronkhorst

{attach all relative documentation-—File two copies, one will be retumed with Management's
reply)

Submitted on: [ -Z{- #° it




DE PERE FIREFIGHTER'S LOCAL 141
GRIEVANCE FORM

Date: 28 January 2012

Name of Employee: |AFF Local 141 Case #: 12-17

Job Classification: Firefighter/Paramedic

Date({s) Case Occurred: 28 January 2012 Where case occurred: De Pere Fire, Station 1
Description of Case (Incident):

On Saturday, January 28, 2012 Greg Brown was ordered to take a mandatory furlough as
ordered by Mayor Michae! Waish and the City of De Pere Common Council as part of the 2012 budget
enacted in November, 2011. Local 141 is hereby grieving that action as a violation of the Collective
Bargaining Agreement (CBA) between the City of De Pere and the De Pere Professional Firefighters
Association Local 141. This action was taken unilaterally, and changes his wages, hours of work, and
creates an unsafe work environment, which are subject to bargaining. Adicle 1: Recognition, of the 1abor
agreement states, “The City agrees to recognize representatives of the De Pere Professional Firefighters
Association as the bargaining agents in the matter of wages, hours of work, and working conditions for all
protective occupation employees of the Fire Department.” This matter shouid have been brought forward
to have its effect bargained in good faith and not unitaterally imposed. Article 8: Hours of Work states,
“The normal workweek shall average fifty-six (86) hours per calendar week...” Line Personnel have
always been paid 56 hours per week as stated in the CBA. The only time Line Personnel did not get paid
56 hours per week was in instances of FMLA leave, Military Leave, and unpaid leave of absences. These
are member choices and not imposed by the City. Reducing his hours of work reduces his salary which
violates the labor agreement.

Article 12: Salaries states, “The salaries listed below are on an annual basis fo be paid biweekly.”

Salaries

Position Firefighter | Mechanic | Lieutenant | L. Fire Insp. | Captain
Start 46,288
1-Year 49,165
2-Year 52,044
3-Year 54 922
4-Year 57,800
Maximum | 60,678 62,356 65,444 66,851 68,869

Our pay is based on the above wage scale divided into 26 equal payments, paid bi-weekly. This change
certainly violates the CBA in effect, and would fall under the category of wages, hours and working
conditions. This would require the City to bargain the impact as opposed to the actions they have taken.

Throughout the entire budget process the City and the Common Council have maintained that this action
of requiring furiough days to be taken is a result of the lack of funds. Aricle 10: Reduction in Work Force
states,

“The employer shall have the right to reduce the number of jobs or the number of hours worked in any
classification because of a shortage of funds, lack of work or because of a change in organization or
duties.”

The City of De Pere claims to have a lack of funds however, reserve accounts, unscheduled pay raises,
and increased revenue through additional fire service contracts would counter this argument.

In 2011 the De Pere Fire Department realized it's highest call volume in the history of the service
countering the argument for lack of work.

In the 2012 budget a change was made to the organization increasing the duties of our members, a
position was eliminated, and call backs were removed causing an increase to our member's duties
counterina this point also.



The membership of the De Pere Professional Firefighters Association IAFF Local 141 came to the City
numerous times during the budget process willing to make concessions to the intact labor agreement,
including incremental increases to the WRS pension contribution to eliminate the need for the Mayor and
Council to enact mandatory furloughs. The City rejected our efforts.

Solution Requested:

It is with this evidence in mind that Local 141 request the City of De Pere immediately;
1. Follow the intact, mutually agreed upon, Collective Bargaining Agreement
2. Cease and desist all furloughs of the Members of IAFF Local 141

3. Make whole Greg Brown’s pay, retirement contributions, and Garcia Overtime pay lost as a result
of this action.

Employee Signature

/js.u &’:jp /ﬁ fgmw\-

IAFF Local 141 President - Chad Bronkhorst

(attach all relative documentation-——File two copies, one will be retumed with Management's
reply)

Submitted on: fz - ((2 2017

" futf Jo



DE PERE FIREFIGHTER'S LOCAL 141
GRIEVANCE FORM

Date: 7 January 2012 T 7
7 4,

<

Name of Employee: IAFF Local 141 Case #: 124 .

Job Classification: Lieutenant/Paramedic — i

Date(s) Case Occurred: 7 January 2012 Where case occurred: De Pere Fire, Station 1
Description of Case (Incident):

On Saturday, January 7, 2012 Carol Dalchow was ordered to take a mandatory furlough as
ordered by Mayor Michael Walsh and the City of De Pere Common Council as part of the 2012 budget
enacted in November, 2011. Local 141 is hereby grieving that action as a violation of the Collective
Bargaining Agreement (CBA) between the City of De Pere and the De Pere Professional Firefighters
Association Local 141. This action was taken unitaterally, and changes her wages, hours of work, and
creates an unsafe work environment, which are subject to bargaining. Article 1: Recognition, of the labor
agreement states, “The City agrees to recognize representatives of the De Pere Professional Firefighters
Association as the bargaining agents in the matter of wages, hours of work, and working conditions for afl
protective accupation employees of the Fire Department.” This matter should have been brought forward
to have its effect bargained in good faith and not unilaterally imposed. Article 8: Hours of Work states,
“The normal workweek shall average fifty-six {(56) hours per calendar week...” Line Personnel have
always been paid 56 hours per week as stated in the CBA. The only time Line Personnel did not get paid
56 hours per week was in instances of FMLA leave, Military Leave, and unpaid leave of absences. These
are member choices and not imposed by the City. Reducing his hours of work reduces her salary which
violates the labor agreement.

Article 12: Salaries states, “The salaries listed below are on an annual basis to be paid biweekly.”

Salaries

Position Firefighter | Mechanic ! Lieutenant | Lt. Fire Insp. | Captain
Start 46,289
1-Year 49,165
2-Year 52,044
3-Year 54,922
4-Year 57,800
Maximum | 60,678 62,356 65,444 66,851 68,888

Our pay is based on the above wage scale divided into 26 equal payments, paid bi-weekly. This change
certainly violates the CBA in effect, and would fall under the category of wages, hours and working
conditions. This would require the City to bargain the impact as opposed to the actions they have taken.

Throughout the entire budget process the City and the Common Gouncil have maintained that this action
of requiring furlough days to be taken is a result of the lack of funds. Article 10: Reduction in Work Force

siates,
“The employer shall have the right lo reduce the number of jobs or the number of hours worked in any
classification because of a shortage of funds, fack of work or because of a change in organization or

duties.”

The City of De Pere claims to have a lack of funds however, reserve accounts, unscheduled pay raises,
and increased revenue through additional fire service contracts would counter this argument.

In 2011 the De Pere Fire Department realized it's highest call volume in the history of the service
countering the argument for lack of work.

in the 2012 budget a change was made to the organization increasing the duties of our members, a
position was eliminated, and call backs were removed causing an increase to our member's duties
countering this point also.



The membership of the De Pere Professional Firefighters Association IAFF Local 141 came to the City
numerous times during the budget process willing to make concessions to the intact labor agreement,
including incremental increases to the WRS pension contribution to eliminate the need for the Mayor and
Councit to enact mandatory furloughs. The City rejected our efforis.

Solution Requested:

It is with this evidence in mind that Local 141 request the City of De Pere immediately;
1. Follow the intact, mutually agreed upen, Collective Bargaining Agreement
2. Cease and desist all furloughs of the Members of IAFF Local 141
3. Make whole Carol Dalchow’s pay, retirement contributions, and Garcia Overtime pay lost as a
result of this action.

-
-
-

Employee Signature ' RN
ploy g & W_/)’t%

IAFF Local 141 President - Chad Bronkhorst

(attach all relative documentation-----File' two copies, one will be returned with Management's
reply) o ’ '

Submitted on: "T¢ne, G , 2012

By: ‘_Tfif”w\ AJ@,J 4 iy,



= PERE FIREFIGHTER'S LOCAL 141
GRIEVANCE FOR

Date: 8 January 2012 { i 201
Name of Employee: 1AFF Local 141 Case#: 12-5 \ i
Job Classification: Lieutenant/Paramedic S
Date(s) Case Occurred: 8 January 2012 Where case occurred: De Pere Fire, Station 1

Description of Case {Incident):

On Sunday, January 8, 2012 Ed Balcer was ordered to take a mandatory furlough as ordered by
Mayor Michael Walsh and the City of De Pere Common Council as part of the 2012 budget enacted in
November, 2011. Local 141 is hereby grieving that action as a violation of the Collective Bargaining
Agreement {CBA) between the City of De Pere and the De Pere Professional Firefighters Association
Local 141. This action was taken unilaterally, and changes his wages, hours of work, and creates an
unsafe work environment, which are subject to bargaining. Article 1: Recognition, of the labor agreement
states, “The City agrees fo recognize representatives of the De Pere Professional Firefighters Association
as the bargaining agents in the matter of wages, hours of work, and working conditions for all protective
occupation employees of the Fire Department.” This matter should have been brought forward to have its
effect bargained in good faith and not unilaterally imposed. Article 8: Hours of Work states, “The normal
workweek shalfl average fifty-six (56) hours per calendar week...” Line Personnel have always been paid
56 hours per week as stated in the CBA. The only time Line Personnel did not get paid 56 hours per week
was in instances of FMLA leave, Military Leave, and unpaid leave of absences. These are member
choices and not imposed by the City. Reducing his hours of work reduces his salary which violates the
labor agreement.
Article 12: Salaries states, “The salaries listed befow are on an annual basis to be paid biweekly.”

Salaries

Position Firefighter | Mechanic | Lieutenant | Lt. Fire Insp. | Captain
Start 46,289
1-Year 49,165
2-Year 52,044
3-Year 54 922
4-Year 57,800
Maximum | 680,678 62,356 65,444 66,851 68,889

Our pay is based on the above wage scale divided into 26 equal payments, paid bi-weekly. This change
certainly violates the CBA in effect, and would fall under the category of wages, hours and working
conditions. This would require the City to bargain the impact as opposed to the actions they have taken.

Throughout the entire budget process the City and the Common Council have maintained that this action
of requiring furlough days to be taken is a result of the lack of funds. Article 10: Reduction in Work Force

states,
“The employer shall have the right to reduce the number of jobs or the number of hours workeq in any
classification because of a shortage of funds, lack of work or because of a change in organization or

duties.”

The City of De Pere claims to have a lack of funds however, reserve accounts, unscheduled pay raises,
and increased revenue through additional fire service contracts would counter this argument,

in 2011 the De Pere Fire Department realized it’s hughest call voiume in the history of the service
countering the argument for lack of work.

in the 2012 budget a change was made to the organization increasing the duties of our members, a
position was eliminated, and call backs were removed causing an increase to our member’s duties
countering this point also.



The membership of the De Pere Professional Firefighters Association IAFF Local 141 came fo the City
numerous times during the budget process willing to make concessions to the intact izbor agreemeni, _
inciuding incremental increases to the WRS pension contribution to afiminate the need for the Mayor and
Council to enact mandatory furloughs. The City rejected our efforts.

Solution Reguested:
it is with this evidence in mind that Local 141 request the City of De Pere immediately;
1. Follow the intact, mutually agreed upon, Collective Bargaining Agreement

2. Cease and desist all furloughs of the Members of IAFF Local 141
3. Make whole Ed Baicer's pay, retirement contributions, and Garcia Overtime pay lost as a resit of

this action.

e é;
Employes Signature % 4@’} o

IAFF Local 141 President - Chad Bronkhorst

(attach ali relative documentation---—File two copies, one will be returned with Management's
reply)

Submitted on: T e, A 01

By: ﬁT’ﬁ’ﬁ Dl < v,



DE PERE FIREFIGHTER'S LOCAL 141
GRIEVANCE FORM

Date: 19 January 2012 M9 2510

Name of Employee: 1AFF Local 141 Case #: 1211
Job Classification: Firefighter/EMT

Date(s) Case Occurred: 19 January 2012 Where case occurred: De Pere Fire, Station 1

Description of Case (Incident):

On Thursday, January 19, 2012 Mike Wessley was ordered to take a mandatory furlough as
ordered by Mayor Michael Walsh and the City of De Pere Common Council as part of the 2012 budget
enacted in November, 2011. Local 141 is hereby grieving that action as a violation of the Collective
Bargaining Agreement (CBA) between the City of De Pere and the De Pere Professional Firefighters
Association Local 141. This action was taken unitaterally, and changes his wages, hours of work, and
creates an unsafe work environment, which are subject to bargaining. Articte 1: Recognition, of the labor
agreement states, “The Cify agrees to recognize representatives of the De Pere Professional Firefighters
Association as the bargaining agents in the matter of wages, hours of work, and working conditions for all
protective occupation employees of the Fire Department.” This matter should have been brought forward
to have its effect bargained in good faith and not unilaterally imposed. Article 8: Hours of Work states,
“The normal workweek shall average fifty-six (56) hours per calendar week...” Line Personnel have

violates the labor agreement.
Article 12: Salaries states, “The salaries listed below are on an annual basis fo be paid biweekly.”

Salaries

Start 46,289
1-Year 49 185
[2—Year 52,044
3-Year 54 922
4-Year 57,800 .
Maximum | 60,678 62,356 65,444 66,851 68,889

gosition Firefighter | Mechanic | Lieutenant | Li. Fire Insp. | Captain

Our pay is based on the above wage scale divided into 26 equal payments, paid bi-weekly. This change
certainly violates the CBA in effect, and would fall under the category of wages, hours and working
conditions. This would require the City to bargain the impact as opposed to the actions they have taken.

Throughout the entire budget process the City and the Common Council have maintained that this action
of requiring furlough days to be taken is a result of the lack of funds. Article 10: Reduction in Work Force

states,
“The employer shall have the right to reduce the number of Jjobs or the number of hours worked in an y
classification because of a shortage of funds, lack of work or because of a change in organization or

duties.”

The City of De Pere claims to have a lack of funds however, reserve accounts, unscheduled pay raises,
and increased revenue through additionat fire service contracts would counter this argument.

In 2011 the De Pere Fire Department realized it's highest calt volume in the history of the service
countering the argument for lack of work.

In the 2012 budget a change was made to the organization increasing the duties of our members, a
position was eliminated, and call backs were removed causing an increase to our member's duties

counterina this point also.



The membership of the De Pere Professional Firefighters Association IAFF Local 141 came 1o the City
numerous times during the budget process willing to make concessions to the intact labor agreement,
including incrementat increases to the WRS pension contribution to eliminate the need for the Mayor and
Councit to enact mandatory furloughs. The City rejected our efforts.

Solution Requested:
It is with this evidence in mind that Local 141 request the City of De Pere immediately;
1. Follow the intact, mutually agreed upon, Collective Bargaining Agreement

2. Cease and desist all furloughs of the Members of IAFF Local 141 .
3. Make whole Mike Wessley's pay, retirement contributions, and Garcia Overtime pay lost as a

result of this action.

Employee Signature

bf%cgéq_,{] /. Mj% £g7

{AFF Local 141 President - Chad Bronkhorst

{attach all relative documentation----File two copies, one will be returned with Management's
reply)

Submitted on: j- {C»?._ 2@{2

By: M /Zgﬂ‘w



DE PERE FIREFIGHTER'S LOCAL 141
GRIEVANCE FORM

R
Date: 14 January 2012

Name of Employee: IAFF Local 141 Case #: 12-8 o e
Job Classification: Firefighter/Paramedic

Date(s) Case Occurred: 14 January 2012 Where case occurred: De Pere Fire, Station 1
Description of Case (Incident):

On Saturday, January 14, 2012 Joel Pansier was ordered to take a mandatory furlough as
ordered by Mayor Michael Walsh and the City of De Pere Common Council as part of the 2012 budget
enacted in November, 2011. Local 141 is hereby grieving that action as a violation of the Collective
Bargaining Agreement (CBA) between the City of De Pere and the De Pere Professional Firefighters
Association Local 141. This action was taken unilaterally, and changes his wages, hours of work, and
creates an unsafe work environment, which are subject to bargaining. Article 1: Recognition, of the labor
agreement states, “The City agrees fo recognize representatives of the De Pere Professional Firefighters
Association as the bargaining agents in the matter of wages, hours of work, and working conditions for all
protective occupation employees of the Fire Department.” This matter should have been brought forward
10 have its effect bargained in good faith and not unilaterally imposed. Article 8: Hours of Work states,
“The normal workweek shall average fifty-six (56) hours per calendar week...” Line Personnel have
always been paid 56 hours per week as stated in the CBA. The only time Line Personnel did not get paid
56 hours per week was in instances of FMLA leave, Military Leave, and unpaid leave of absences., These
are member choices and not imposed by the City. Reducing his hours of work reduces his salary which
violates the labor agreement.

Article 12: Salaries states, “The salaries listed below are on an annual basis to be paid biweekly.”

Salaries

Position Firefighter | Mechanic | Lieutenant | Lt. Fire Insp. | Captain
Start 46,289
1-Year 49,165
2-Year 52,044
3-Year 54,922
4-Year 57,800
Maximum | 60678 62,356 65,444 66,851 68,889

Our pay is based on the above wage scale divided into 26 equal payments, paid bi-weekly. Thig change
certainly violates the CBA in effect, and would fall under the category of wages, hours and working
conditions. This wouid require the City to bargain the impact as opposed to the actions they have taken.

Throughout the entire budget process the City and the Common Council have maintaingd that this action
of requiring furlough days to be taken is a result of the lack of funds. Article 10: Reduction in Work Force

states,
“The employer shall have the right to reduce the number of jobs or the nurnber of hours wor_keq‘ in any
classification because of a shortage of funds, lack of work or because of a change in organization or

duties.”

The City of De Pere ciaims to have a lack of funds however, reserve accounts, unscheduled pay raises,
and increased revenue through additional fire service contracts would counter this argument.

In 2011 the De Pere Fire Department realized it's highest call volume in the history of the service
countering the argument for lack of work.

in the 2012 budget a change was made to the organization increasing the duties of our membez:s, a
position was eliminated, and call backs were removed causing an increase to our member's duties
counterina this point also.



The membership of the De Pere Professional Firefighters Association IAFF Local 141 came to the City
numerous times during the budget process willing to make concessions to the intact labor agreement,
inciuding incremental increases to the WRS pension contribution 1o eliminate the need for the Mayor and
Council to enact mandatory furloughs. The City rejected our efforts.

Solution Requested:

It is with this evidence in mind that Local 141 request the City of De Pere immediately;
1. Foliow the intact, mutually agreed upon, Collective Bargaining Agreement
2. Cease and desist all furloughs of the Members of IAFF Local 141
3. Make whole Joel Pansier's pay, retirement contributions, and Garcia Overtime pay lost as a resuli
of this action.

Employee 7§-ig§|atu re

A

,/IAFF Local 141 President - Chad Bronkhorst

{attach all relative documentation----File two copies, one will be returned with Management's
reply}

Submitted on:

By:



DE PERE FIREFIGHTER'S LOCAL 141
GRIEVANCE FORM

Date: 23 January 2012 C g 28 o

Name of Employee: [AFF Local 141 Case #: 12-13
Job Classification: Firefighter/Paramedic

Date{s) Case Occurred: 23 January 2012 Where case occurred: De Pere Fire, Station 1
Description of Case (incident):

On Monday, January 23, 2012 Dan Gatz was ordered to take a mandatory furlough as ordered by
Mayor Michael Waish and the City of De Pere Common Council as part of the 2012 budget enacted in
November, 2011. Local 141 is hereby grieving that action as a violation of the Collective Bargaining
Agreement (CBA) between the City of De Pere and the De Pere Professional Firefighters Association
Local 141. This action was taken unilaterally, and changes his wages, hours of work, and creates an
unsafe work environment, which are subject to bargaining. Article 1: Recognition, of the labor agreement
states, “The City agrees to recognize representatives of the De Pere Professional Firefighters Association
as the bargaining agents in the matter of wages, hours of work, and working conditions for all protective
occupation employees of the Fire Department.” This matter should have been brought forward to have its
effect bargained in good faith and not unilaterally imposed. Article 8: Hours of Work states, “The normal
workweek shall average fifty-six {56) hours per calendar week...” Line Personnel have always been paid
56 hours per week as stated in the CBA. The only fime Line Personnel did not get paid 56 hours per week
was in instances of FMLA leave, Military Leave, and unpaid leave of absences. These are member
choices and not imposed by the City. Reducing his hours of work reduces his salary which violates the
labor agreement.
Article 12; Salaries states, “The salaries fisted befow are on an annual basis to be paid biweekly.”

Salaries

Position Firefighter | Mechanic | Lieutenant | Lt. Fire Insp. | Captain
Start 46,289
1-Year 49 165
2-Year 52,044
3-Year 54,922
4-Year 57,800
Maximum | 60,678 62,356 65,444 66,851 68,889

Our pay is based on the above wage scale divided into 26 equal payments, paid bi-weekly. This_ change
ceriainly violates the CBA in effect, and would fall under the category of wages, ho_urs and working
conditions. This would require the City to bargain the impact as opposed o the actions they have taken.

Throughout the entire budget process the City and the Common Council have maintained that this action
of requiring furlough days to be taken is a result of the tack of funds. Articie 10: Reduction in Work Force

states,
“The employer shall have the right to reduce the number of jobs or the number of hours worked in any

classification because of a shortage of funds, lack of work or because of a change in organization or
duties.”

The City of De Pere claims to have a lack of funds however, reserve accounts, unscheduled pay raises,
and increased revenue through additional fire service contracts would counter this argument.

in 2011 the De Pere Fire Department realized it’s highest cali volume in the history of the service
countering the argument for lack of work. '

In the 2012 budget a change was made to the organization increasing the duties of our membe(s, a
position was eliminated, and call backs were removed causing an increase to our member’s duties
counterina this point also.



The membership of the De Pere Professional Firefighters Association IAFF Local 141 came to the Gity
numerous times during the budget process willing to make concessions to the intact iabor agreement,
including incremental increases to the WRS pension contribution to efiminate the need for the Mayor and
Council fo enact mandatory furioughs. The City rejected our efforis.

Solution Requested:

it is with this evidence in mind that Local 141 request the City of De Pere immediately;
1. Follow the intact, mutually agreed upon, Collective Bargaining Agreement
2. Cease and desist all furloughs of the Members of IAFF Local 141
3. Make whole Dan Gatz's pay, retirement contributions, and Garcia Overtime pay lost as a result of
this action.

Employee Signature

{AFF Local 141 Pres

(attach all relative documentation-~~File two copies, one will be returned with Management's
reply)

Submitted on:

By:



EFIGHTER'S LOCAL 141
SRIEVANCE FOR

E PERI

Date: 7 February 2012

Name of Employee: AFF Local 141 Case #: 12-21

Job Classification: Firefighter/Paramedic

Date{s) Case Occurred: 7 February 2012 Where case occurred: De Pere Fire, Station 1
Description of Case (Incident):

On Tuesday, February 7, 2012 Brian Thomson was ordered to take a mandatory furlough as
ordered by Mayor Michael Walsh and the City of De Pere Common Council as part of the 2012 hudget
enacted in November, 2011. Local 141 is hereby grieving that action as a violation of the Collective
Bargaining Agreement (CBA) between the City of De Pere and the De Pere Professional Firefighters
Association Local 141. This action was taken unilaterally, and changes his wages, hours of work, and
creates an unsafe work environment, which are subject to bargaining. Article 1: Recognition, of the labor
agreement states, “The City agrees to recognize representatives of the De Pere Professional Firefighters
Association as the bargaining agents in the matter of wages, hours of work, and working conditions for all
protective occupation employees of the Fire Department.” This matter should have been brought forward
to have its effect bargained in good faith and not unilaterally imposed. Article 8: Hours of Work states,
"The normal workweek shall average fifty-six (56) hours per calendar week...” Line Personnel have
always been paid 56 hours per week as stated in the CBA. The only time Line Personnet did not get paid
56 hours per week was in instances of FMLA leave, Military Leave, and unpaid leave of absences. These
are member choices and not imposed by the City. Reducing his hours of work reduces his satary which
viclates the labor agreement.

Article 12: Salaries states, “The salaries listed below are on an annual basis to be paid biweekly.”

Salaries

Position Firefighter | Mechanic | Lieutenant | Lt. Fire Insp. | Captain
Start 46,289
1-Year 49 165
2-Year 52,044
3-Year 54,922
4-Year 57,800
Maximum | 60,678 62,356 65,444 66,851 68,889

Our pay is based on the above wage scale divided into 26 equal payments, paid bi-weekly. This change
certainly violates the CBA in effect, and wouid fall under the category of wages, hours and working
conditions. This would require the City to bargain the impact as opposed to the actions they have taken.

Throughout the entire budget process the City and the Common Council have maintained thai this action
of requiring furlough days to be taken is a result of the lack of funds. Article 10: Reduction in Work Force
states,

“The employer shall have the right to reduce the number of jobs or the number of hours worked in any
classification because of a shortage of funds, lack of work or because of a change in organization or
duties.”

The City of De Pere claims to have a lack of funds however, reserve accounts, unscheduled pay raises,
and increased revenue through additional fire service contracts would counter this argument.

In 2011 the De Pere Fire Department realized it's highest call volume in the history of the service
countering the argument for lack of work.

In the 2012 budget a change was made to the organization increasing the duties of our members, a
position was eliminated, and cali backs were removed causing an increase to our member’s duties
countering this point also.



The membership of the De Pere Professional Firefighters Assoclation IAFF Local 141 came 10 the City
numerous times during the budget process willing to make concessions to the intact tabor agreement,
including incremental increases to the WRS pension contribufion fo eliminate the need for the Mayor and
Council to enact mandatory furioughs. The City rejected our efforts.

Solution Requested:

It is with this evidence in mind that Local 141 request the City of De Pere immediately;
1. Follow the intact, mutually agreed upon, Coliective Bargaining Agreement
2. Cease and desist all furloughs of the Members of IAFF Local 141

3. Make whole Brian Thomson's pay, retirement contributions, and Garcia Overtime pay lost as a
result of this action.

Employee Signature
lﬁfiocal 141 President - Chad Bronkhorst

(attach all relative documentation--——File two copies, one will be returned with Management's
reply)

Submitted on: ) ¢\, Vi

2 N ol S 5



DE PERE PROFESSIONAL FIREFIGHTERS ASSOCIATION
LABOR CONTRACT

AGREEMENT

This Agreement, made and entered into at De Pere, Wisconsin, according to the
provisions of Section 111.70 of the Wisconsin Statutes by and between the City of De Pere as
municipal emplover, hereafter called the "City", and De Pere Professional Firefighters
Association, IAFF Local #141, hereafter called the "Association.”

Both parties of the Agreement are desirous of reaching an amicable understanding with
respect to the employer-employee relationship that is to exist between them and enter into an
agreement covering wages, hours, and conditions of employment, as well as procedures for
reducing potential conflict.

Whereas, the mutual interests of the parties hereto are recognized by this Agreement for
the operation of the Fire Department of the City of De Pere that will promote efficiency and the
best possible fire protection and rescue services for life and property fo all the citizens of the
City.

ARTICLE 1
Recognition

The City agrees to recognize representatives of the De Pere Professional Firefighters
Association as the bargaining agents in the matter of wages, hours of work, and working
conditions for all protective occupation employees of the Fire Department. The City and the
Association will inform each other by official letter signed by the Mayor of the City and the
President of the Association as te who has the power to negotiate.

ARTICLE 2
Fair Share

The employer agrees that it will deduct from the earnings of each employee of the City
belonging to a bargaining unit for which the Association is the exclusive bargaining agent, an
amount representing the employee's proportionate share of the cost of the collective bargaining
process and contract administration, and shall pay such amount to the Association. Such amount
shall be measured by the amount of dues uniformly required of members of the Association and
shatl be paid at the time such dues are regularly paid by the members of the Association, all as
shall be certified to the employer by the Association.

ARTICLE 3
Management Rights

The Association recognizes that, except as otherwise provided in this Agreement or as
may affect the wages, hours, and working conditions of the members of the Association, the



ARTICLE 8
Hours of Work

Line Persomnel

The workday for line personnel shall be from 7:00 a.m. of one day to 7:00 am. of the
succeeding day.

The normal workweek shall average fifty-six (56) hours per calendar week with a three
(3) platoon system under the procedure of the California plan.

The work period shall consist of twenty-seven (27) workdays coinciding with three (3)
recurring nine (9} day cycles under the schedules worked in accordance with the schedules
worked by line personnel as set forth above.

Day Personnel

The workday for day personnel shall be from 8:00 a.m. to 12:00 noon and from 12:30
p.m. to 4:30 pan.

The normal workweck of forty (40} hours shall consist of five (5) eight (8) hour days.

The work period shall consist of twenty-eight (28) workdays coinciding with four (4)
recurring seven (7) day cycles under the schedules worked by day personnel as set forth above.

An employee shall be entitled to change hours of work when he/she is able to secure
another employee to work in his/her place, provided:

I. Such substitution is made only between officers and between non-officers.

2. Such substitution is made only between employees with identical medical
certification when the number of paramedics on duty are two less than the number
of paramedics assigned to that shift.

3. Such substitution does not impose any additional cost on the City.

4, The officer in charge of the shift is notified and approves of the substitution.

5. Neither the Department nor the City is held responsible for enforcing any
agreement made between employees. [t is understood that an employee's first
responsibility is to his/her position with the City.

6. Substitutions outside the parameters of this paragraph may be authorized by the

Chief or the Chief's designes.

Al



classification procedure shall 2s set out in Attachment A ("Scheduled Overtime Procedure”).
Emergency overtime is overtime paged out on the pager system.

Emplovees shall be given compensatory time off at the rate of time and one-half for
overtime hours worked and for actual hours spent in attendance at schools or training programs
when employees are required to attend the same by the Fire Chief. Postings for required schools
shall be designated by a written notice stating "Reguired Schools-Mandatory Attendance” and
shall include a list of employees whose attendance is required. Employees shall be given
compensatory time off at the rate of straight time for overtime hours eamned due to attendance at
schools or training programs approved, but not required, by the Fire Chief. Employees shall be
entitled to a minimum of three (3) hours call-in time if called to work for an emergency or other
reasons outside of normal working hours. All employees responding to an emergency page for
stand-by shall remain on standby a minimum of one hour from the initial dispatch time of'the
call.

Employees may accumulate and maintain on a continuous basis up to 240 eamed
overtime hours. Employees shall be paid for any earned overtime accumulated in excess of the
240 hour maximum.

1. Payment for accumulated overtime under 240 hours. Any employee may request
the payment of not less than twenty-five (25) nor more than fifty (50) earned
hours of accumulated overtime per month by filing a written voucher requesting
such payment with the Chief or his/her designee at least ten (10) days prior to the
end of the last pay period of the month for which the request is made.

2. The provisions of this article dealing with the accumulation of overtime hours
shall become effective on December 31, 1991 and any accumulated overtune
hours in excess of 240 will be paid at the next regular payroll date. Until the
effective date of this provision, the accumulation of overtime shall be as per past
practice and procedure, subject to the limitations of the Fair Labor Standards Act.

ARTICLE 10
Reduction In Work Force

The employer shall have the right to reduce the number of jobs or the number of hours
worked in any classification because of a shortage of funds, lack of work, or because of a change
in organization or duties. Employees whose jobs have been eliminated or hours reduced shall
have the right to bump any employee with less time in their classification or less seniority in their
pay range or classifications in pay ranges below in the Department provided they are qualified
and physically capable of performing the duties of the lower pay classification. An employee,
when excrcising such bumping privileges, shall be reassigned and paid at the pay range for the
classification to which said employee is reassigned. Such junior employees who have lost their
positions as a result of a bump shall have the right to exercise their sentority in the same manner
as if their job had been eliminated or hours had been reduced. Employees who are without jobs
as a result of reduction in work force shall be placed on a reemployment list. Employees who do
not choose to exercise their bumping rights shall also be placed on a reemployment Jist.



The employer shall maintain a resmploymenit list of all employees who lose their jobs due
10 a reduction in force. Such list shall be in the order of the employee's seniority at the time of
the reduction in work force with the most senior being No. "1" on the list. Employees on the
reemployment list shall maintain reemployment rights for one (1) year from the date they lose
their jobs. Employees shall be recalled from the reernployment list in accordance with their
seniority to the jobs, which they are qualified and physically capable of performing. Notice of
reemployment shall be sent by the employer to the employee's last known address by registered
letter or by personal contact, and the employee shall be required to respond within three (3)
calendar days from the date of notification and be available for duty within fourteen (14) calendar
days. Employees who do not respond to such employment notice within three (3) calendar days
shall be removed from the reemployment list.

If the employer finds that work normally assigned to a particular job classification is
available for laid off employees on a temporary Of emergency basis, the employer shall
personally contact employees who are laid off pursuant to this provision and offer such
temporary or emergency employment. Contact shall be on the basis of seniority providing the
employees are qualified and physically capable of performing such work. Any eligible employee
who is not immediately available for such assignment shall not be eligible for placement and the
next senior employee thereafter shall be offered the temporary or emergency position until the
immediate needs of the employer are met.

ARTICLE 11
Pay Period

Employees shall be paid biweekly.

ARTICLE 12
Salaries

The pay of employees of the Fire Department occupying classified positions shall be on
the hasis of the schedule herein presented. The salaries listed below are on an annual basis to be
paid biweekly. The rates of pay prescribed herein constitute the base rate for full-time
employment. '

In exchange for an increase in the permitted rate for converting accumulated unused sick
leave to pay for group health and medical msurance at the time of retirement, the Association has
agreed to a one percent reduction in the increase in base wages for calendar year 1989, The
Association admits and concedes that the base wage of an employee subject to this agreement has
heen so reduced for purposes of future negotiations when making comparisons with other
comparable firefighting units.

Starting Rate of Initial Employment. Original appointment o a position on the Fire
Department shall be made at the minimum rate and advancement from the minimum rate to the
maximum rate within the salary range of the Firefighter shail be by successive steps.




Position
Start
1-Year
2-Year
3-Year
4-Year
Maximum

Paosition
Start
1-Year
2-Year
3-Year
4-Year
Maximum

Position
Start
1-Year
2-Year
3-Year
4-Year
Maxinum

Firefighter
45,381
48,201
51,024
53,845
50,667
59,488

Firefighter
46,289
49,165
52,044
54,922
57,800
60,678

Firefighter
47,678
50,640
53,605
56,570
50,534

62,498

salaries

2811 = 2% Increase

Mechanic Lieutenant Lt. Fire Insp.

61,133 64,161 65,540

2012 = 2% Increase

Mechanic Lieutenant Lt Fire Insp.

62,356 65,444 66,851

2013 = 3% Increase

Mechanic Lieutenant Lt. Fire Insp.

64,227 67,407 68,857

Captam

67,538

Captain

68,889

Captain

70,956



CITY OF DE PERE

Fire Rescue Department
400 Lewis Street

De Pere, W1 54115-2717

(9203) 335-4087

Fax No.: (920) 403-7883

e-mail: dpfire@mail de-perc.org

January 13, 2012

Chad Bronkhorst

President

De Pere Professional Firefighters Assoc.
IAFF Local 141

400 Lewis Street

De Pere WI 54115

RE: Furlough Grievance - Ben Hermans
Dear Mr. Bronkhorst:

| have received and reviewed the grievance dated 10 January 2012 regarding the furlough of Ben
Hermans on January 10, 2012 as part of the mandatory furioughs required under the city’s 2012 budget
enacted Novernber 2011.

The city's responses to you claims are as follows:

The management of the City and its business and the direction of its work force is vested exclusively ih
the City and is so recognized under Article 3 of the Collective Bargaining Agreement between the parties.
In particular: '

ARTICLE 3 Management Rights
The management of the City and its business and the direction of its work force is vested exclusively in
the employer and that all powers, rights, authority, duties, and responsibilities which the City had prior to
the execution of the Agreement customarily executed by management or conferred upon and vested in it
by applicable rules, regulations, and laws, and not the subject of collective bargaining under Wisconsin
law, are hereby retained. Such rights include, but are not limited to, the foliowing:

a. To direct and supervise the work of its employees;

b. To hire, promote, and transfer employees;

c. To tay off employees for lack of funds or other legitimate reasons;

e. To pian, direct, and control operations;

f. To determine to what extent any process, service or activity shall be added, medified or
eliminated;

g. To introduce new or improved methods or facilities;

i. To assign duties;
j. To issue and amend reasonable work rules.



The City and Union have bargained over the implementation of furtoughs by including in the coliective
bargaining agreement Articte 10 regarding reduction in work force, which specifically includes language
regarding reduction in hours in addition to reduction of jobs. Implementation of contract language
previously bargained does not require additional negotiation.

Additionally, State Statues give budgeting authority to the Common Council. It determines, ‘wi?hin sound
budgeting principals, the level of city services to be provided within the State imposed levy limits and
funding reductions. :

Further, the furlough of employees does not violate the “normal” work week provisions of Article 8 nor the
Salary provisions of Article 12 because neither of those articles provides a guarantee of either a 56 hour
work week or payment of an annual salary. Additionally, the implementation of furloughs does not drop
the department below minimum staffing tevels as developed and implemented within the department by
the fire chief.

Finally, Article 10 provides Ben Hermans with the right to “bump” his furiough to a less senior employee
and avoid the hardships complained of in the grievance. Ben Hermans chose not to exercise his
contractual rights to do so. He cannot now complain that the city has violated the contract when it was
his own actions that resulted in a wage reduction due to fewer hours worked.

For the Reasons set forth and described above:

The grievance is denied.

If you have any additional questions, feel free to call.

Robert Kiser

Fire Chief

De Pere Fire Rescue
De Pere Wi 54115
rkiser@mail.de-pere.ofq




CITY OF DE PERE

Fire Rescue Department
400 Lewis Street

De Pere, WI 54115-2717

(920) 339-4087

Fax No.: (920) 403-7883

e-mail: dpfireimail de-pere.org

January 13, 2012

Chad Bronkhorst

President

De Pere Professional Firefightars Assoc.
IAFF Local 141

400 Lewis Street

De Pere WI 54115

RE: Furlough Grievance — Todd Hendricks
Dear Mr. Bronkhorst:

! have received and reviewed the grievance dated 5 January 2012 regarding the furloqgh, of Todd
Hendricks on January 5, 2012 as part of the mandatory furloughs required under the city’s 2012 budget

enacted November 2011.
The city’s responses to you claims are as follows:

The management of the City and its business arid the direction of its work force is vested exclusively in
the City and is so recognized under Article 3 of the Collective Bargaining Agreement between the parties.

In particular:

ARTICLE 3 Management Rights
The management of the City and its business and the direction of its work force is vested exclusively in
the employer and that all powers, righis, authority, duties, and responsibifities which the City had prior to
the execution of the Agreement customarily executed by management or conferred upon and vested in it
by applicable rules, regulations, and laws, and not the subject of collective bargaining under Wisconsin
faw, are hereby retained. Such rights include, but are not limited to, the following:

a. Te direct and supervise the work of its employees;
b. To hire, promote, and transfer employees;

. To iay off employees for lack of funds or other iegitimate reasons,

. To plan, direct, and control operations; o

. To determine to what extent any process, service of activity shall be added, modified or
eliminated;

g. To introduce new or improved methods or facilities:

i. To assign duties;
I To issue and amend reascnable work rules.

[\ e



The City and Union have bargained over the implemenitation of furloughs by iﬁ_ciudmg i the coliective
bargaining agreement Article 10 regarding reduction in work force, which _spec:rﬁcally includes tanguage
regarding reduction in hours in addition to reduction of jobs. Implementation of confract language
previously bargained does not require additional negotiation.

Additionally, Staie Statues give budgeting authority to the Commgn Council. .It determines, _within sgund
budgeting principals, the level of city services to be provided within the State imposed levy limits an

funding reductions.

Further, the furlough of employees does not violate the “normal” work week provisions of Artlcie 8 nir the
Salary provisions of Article 12 because neither of those articies providesg guarantee of either a 56 hour
work week or payment of an annuai salary. Additionally, the implgmentatron of fgrlgughs does not dr%p
the department below minimum staffing levels as developed and implemented within the department by

the fire chief.

Finally, Article 10 provides Todd Hendricks with the right to “bump” his furlough to a less senior employee
and avoid the hardships complained of in the grievance. Todd Hendriclfs chose not to exercise his
contractual rights to do so. He cannot now complain that the city has violated the contract when it was
his own actions that resulted in a wage reduction due to fewer hours worked.

For the Reasons set forth and described above:

The grievance is denied.

If you have any additional guestions, feel free to call.

Robert Kiser

Fire Chief T~

De Pere Fire Rescue
De Pere WI 54115
tkiser@mail de-pare.org




CITY OF DE PERE

Fire Rescue Department
400 Lewis Street

De Pere, W1 54115-2717

(920) 339-4087

Fax No.: (920) 403-7883

e-mail: dpfirci@mail. de-pere.org

January 13, 2012

Chad Bronkhorst

President

De Pere Professional Firefighters Assoc.
IAFF Local 141

400 Lewis Street

De Pere W 54115

RE: Furlough Grievance — Ron Cody
Dear Mr. Bronkhorst:

I have received and reviewed the grievance dated 12 January 2012 regarding the furlough of Ron Cody
on January 12, 2012 as part of the mandatory furloughs required under the city’s 2012 budget enacted
November 2011,

The city's responses to you claims are as follows:

The management of the City and its business and the direction of its work force is vested exclusively irj
the City and is so recognized under Articte 3 of the Collective Bargaining Agreement between the parties.
In particular:

ARTICLE 3 Management Rights
The management of the City and its business and the direction of its work force is vested exclusively in
the emplover and that all powers, rights, authority, duties, and responsibilities which the City had prior to
the execution of the Agreement customarily executed by management or conferred upon and vested in it
by applicable rules, regulations, and laws, and not the subject of collective bargaining under Wisconsin
law, are hereby retained. Such rights include, but are not limited to, the following:

a. To direct and supervise the work of its employees;

b. To hire, promote, and transfer employees;

c. To tay off employees for [ack of funds or other iegitimate reasons;

e. To plan, direct, and control operations;

. To determine to what extent any process, service or activity shall be added, modified or
eliminated;

g. To introduce new or improved methods or facilities;

i. To assign duties;
j- To issue and amend reasonable work rules.



The City and Union have bargained over the implementation of furtoughs by including in the collective
bargaining agreement Article 10 regarding reduction in work force, which specifically includes language
regarding reduction in hours in addition to reduction of jobs. Implementation of contract language
previously bargained does not require additional negctiation.

Additionally, State Statues give budgeting authority to the Common Council. It determines, _wi?hin sound
budgeting principals, the level of city services to be provided within the State imposed levy limits and

funding reductions.

Further, the furlough of employees does not violate the “normat” work week provisions of Article & nor the
Salary provisions of Article 12 because neither of those articles provides a guarantee of either a 56 hour
work week or payment of an annual salary. Additionally, the implementation of furloughs does not drop
the department below minimum staffing levels as developed and implemented within the department by
the fire chief.

Finally, Article 10 provides Ron Cody with the right to “bump™ his furlough to a less senior employee and
avoid the hardships complained of in the grievance. Ron Cody chose not to exercise his contractual
rights to do so. He cannot now complain that the city has violated the contract when it was his own
actions that resulted in a wage reduction due to fewer hours worked.

For the Reasons set forth and described ahove:

The grievance is denied.

If you have any additional questions, feel free to call.

Robert Kiser

Fire Chief

De Pere Fire Rescue
De Pere Wi 54115
tkiser@@mail de-pere.org




CITY OF DE PERE

- Fire Rescue Department
400 Lewis Street

De Pere, WI 54115-2717

(920) 339-4087

Fax No.: (920) 403-7883

e-mail: dpfire@mail de-pere.org

January 20, 2012

Chad Bronkhorst

President

De Pere Professional Firefighlers Assoc.
IAFF Local 141

400 Lewis Street

De Pere W| 54115

RE: Furlough Grievance — Richard DeWeert

Dear Mr. Bronkhorst:

| have received and reviewed the grievance dated 15 January 2012 regarding the furlo_ugh of Richard
DeWeert on January 15, 2012 as part of the mandatory furloughs required under the city’s 2012 budget
enacted November 2011.

The city’s respanses to you claims are as follows:

The management of the City and its business and the direction of its work force is vested exclusively irj
the City and is so recognized under Article 3 of the Collective Bargaining Agreement between the parties.
in particular;

ARTICLE 3 Management Rights
The management of the City and its business and the direction of its work force is vested exclusively in
the émployear and that all powers, rights, authority, duties, and responsibilities which the City had prior to
the execution of the Agreement customarily executed by management or conferred upon and vested in it
by applicable rules, regulations, and laws, and not the subject of collective bargaining under Wisconsin
law, are hereby retained. Such rights include, but are not limited fo, the following:

a. To direct and supervise the work of ifs employees;

b. To hire, promote, and transfer employees;

¢. To lay off employees for lack of funds or other legitimate reasons,;

e. To plan, direct, and control operations;

f. To determine to what extent any process, service or activity shall be added, modified or
eliminated;

g. To introduce new or improved methods or facilities;

i. To assign duties;

i. Toissue and amend reasonabte work rules.



The City and Union. have bargained over the implementation of furloughs by in_c_luding_ in the collective
bargaining agreement Article 10 regarding reduction in work farce, which gpecxﬂcally includes language
regarding reduction in hours in addition to reduction of jobs. Implementation of contract language
previously bargained does not require additional negotiation.

Additionally, State Statues give budgeting authority to the Common Council. _lt determines, _Wifthin sound
budgeting principals, the level of city services to be provided within the State imposed levy limits and

funding reductions.

Further, the furlough of employees does not violate the “normal” work week provisions of Artacie 8 nor the
Salary provisions of Article 12 because neither of those articles provides a guarantee of either a 56 hour
work week or payment of an annual salary. Additionally, the implementation of fgrlgughs does not drop
the department below minimum staffing levels as developed and implemented within the department by

the fire chief.

Finally, Article 10 provides Richard DeWeert with the right to *bump” his furlough to a less senior
employee and avoid the hardships complained of in the grievance. Richard‘ DeWee‘rt chose not to
exercise his contractual rights to do so. He cannot now complain that the city has violated the confract
when it was his own actions that resulted in a wage reduction due to fewer hours worked.

For the Reasons set forth and described above:

The grievance is denied.

If you have any additional questions, feel free to call.

Robert Kiser

Fire Chief

De Pere Fire Rescue
De Pere WI 54115
rkiser@mail.de-pere.org




CITY OF DE PERE

Fire Rescue Department
466 Lewis Sueet

De Pere, W1 54113-2717

(970} 339-4087

Fax N (520) 403-78832

gemail: dpfire@maii. de-pere.org

January 27, 2012

Chad Bronkhorst

Presidant

De Pare Professional Firsfightars Assoc.
IAFF Looal 1419

400 Lewis Slreeat

De Pere W! 54115

RE: Furicugh Grisvancs — Brett Jansen
Dear Mr. Bronkherst:

1 have received and reviewed the grievance dated 26 January 2012 regarding the ?ua‘?oa:ngh mf Bratt @
iansen on January 28, 2012 as part of the mandatory furioughs required undex the Gity's 2012 buages
enacted November 2011,

The city's responses 1o you claims are as follows:

The management of the City and its business and the direction of its work force is vested axclusw@"’f;;?
the Gity and is o recognized under Article 2 of the Collective Bargaining agresmant betwaen the parties.
in particutar

ARTICLE 3 Management Rights
The managemernt of the City and W8 pusiness and the direction of 18 work foros is vestad exciusively in
the ampioyer &nd that il powers, rights, authority, duties, and responsibiities which the City had pzi@f m
the execution of the Agreemant customarily executed by raanagement of conferred upon ard vasted f“ i
by applicable rules, reguiations, and iaws, ane not the subject of aoileciive bargaining under Wisconsi
iaw, are hereby reiained. Such rights inciude, but are not iimited to, the following

a. To diract and supervise the work of iis empiyees,

b. To hira, promote, and transfer SMployens! o

. To gy off employees for isck of funds or other pgitimate reasons;

e To pian, direct, and conrol operationg, _ ) . .
f To determing 10 what extent any process, sarvice oF aciivity sall be added, redified of
siiminated, o

¢. To imroduce new oF improved methods of faciities.

i. To assign duties,

i. To issue and amend reasanable wori rules.



The Gity and Union have bargained over the implementation of furloughs by including in the oollective
hargaining agreement Article 10 regarding reduction in work force, which specifically inchiudes 1anguage
regarding reduction in hours in addition to raduction of jobs. implementation af contract language
previously bargained does not require acditonal negotiation,

Adcitionally, State Statues give budgeting authority to the Common Councit. It determings, within sound
budgeting principaia, the lavel of city services 1o be provided within the State impazed levy fimits and
funding reductions.

Surthar, the fudough of employees does not viclate the “normal” work waek provisions of {»‘&rtacie 8 wor the
Salary provisions of Article 12 betause neither of thoss articles provides & guaraniee of either & 56 how
work swaak of payment of an annual salary. Additionally, the impiementation ot faxr&n{,}ughs does not ¢rop
the department below minlmum siaffing levels as developed and implementsd withiny the department by
the fire chief.

Finally, Atticle 10 provides Bratt Jansen e right 1o “bump” his furtough 10 & 1ess emol empiosfﬂe enc
avoid the hardships complained of in the grievance. Girett Jangen chose not to exercise his antractum
rights to do so. He cannot now complan that the city hes violated the contract whan it was his Own
sctions that resutted in @ wage reduction due (0 fewar hours worked.

For the Reasone et forth and described shove

The grievance is dered.

1f you have any additional questions, feal free to calt,

., ROt Kiser

s

De Pere Fire Rescue
De Pera Wi 54115

rkiserdimai.de-oere.ord



CITY OF DE PERLE

Fire Rescus Department
400 Lewis Sireet

De Pere, W1 541152717

(520} 339-3087

Fax No.: (920} 403-7883

¢-roail: dpfire@ruail.de-pere.org

January 27, 2012

Chad Bronikhorst

Pregident

De Pare Professionst Firefighters Assoc,
AFF Locs! 141

400 Lewis Street

e Pare Wi 541168

AE: Furough Grevances - Rod Davilay
Dear Mr. Bronkhorst:

| nave raceived and reviewed the grievance dated 24 January 2012 regaming the furough of Red {%@\ji‘&?
on January 24. 2012 as part of the mandatory furioughs reguired under the city's 2012 mudget enacied
November 2011,

The city's responses 1o you claims are as follows:!

The management of the City and iis business and the divection of its work force in vestad &xciuswawvﬂ_’“
the Gity and is 5o recognized under Articte 3 of the Collective Bargaining Agresment betwasn the parties.
in particutar.

ARTICLE 3 Management Righie A
The managemant of the Gty and its wusiness and ihe direction of its work foroe is vested exc%uswaiy i
e smployer and that all powers, ghts, authority, duties, and responsibiities which the City had prio ‘o
the exscution of the Agreament customarily execuied by managemant 07 corferred upon and wsteﬁ f” i#
by applicable nuies, regulations, and laws, and not the subject ot collective pargaining under WisGonsin
law, are heraby retained. Such rights include, but are niot limited to, the foliowing:

o To direct and supervise the work of its amployees,

b To hire, promote, and transfer eMpioyeas, )

¢. To lay off smpioyees for lack of funds o othet ipgiimate reasons.
&. To plan, direct, and control operabions;

§ Te determine i what extent any HOCESS, S81Y
slimineted, o
g. To introduce new of irproved methods of facittias,
i, To assign dulies:

j. To issue and amend reasonable work nies.

iag of aetivity shalt D8 adaed, modiied of



The City and Union have bargained over the implementation of furloughs by including irs the collective
bargaining agresment Articie 10 regarding reduction in wuork force, which specifically nciudes language
regarding reduction in hours in addition to reduction of jobs. implementation of contrach language
previously bargained does not require additional negotiation.

Additionally, State Statues give budgeting authority to the Common Council, 1t datermines, within sound
budgeting principals, the leve! of city services fo be provided within the State imposed levy limits and
funding reductions

Further, the furlough of empiovees does not violale the “nonmal” work weeak provisions of Article & nor the
Salary provisions of Article 12 because neither of those articies provides 2 guarantee of either a 56 hour
work week or payment of an annual salary. Additiorally, the implemantation of furiughs does rict drop
the department betow minimum staffing levels as developed and implernentad within the degarimert Dy
the fire chief,

Finally, Article 10 provides Rod Deviley the right 1o “pump” his furicugh o & less ganior ampiovee and
avoid the hardships complained of in the grisvance. Rod Devitey chose notto axerciss s m;ntractuai
rights to do s0. He cannot now compiain that the City has vislated the contract whan it was his own
actions that resulted in a wage reduction dus o fewer hours worked.

For the Reasons saf forth and described above.

1t you have any additonal gusstions, feel free to calt

Robert Kim#

%iﬁ“\\

Ne Pare Fire Rescue

{1e Pere Wi 54115
rikiser@@imail de-pere.org



CITY OF DE PERE

Fire Rescue Department
400 Lewtis Street

De Pere, WI 54115-2717

(920) 339-4087

Fax No.: (920} 403-7883

e-mail: dpfiref@mail de-pere.org

February 7, 2012

Chad Bronkhorst

President

De Pere Professional Firefighters Assoc.
{AFF Local 141

400 Lewis Street

De Pere Wl 54115

RE: Furlough Grievance — Greg Brown
Dear Mr. Bronkhorst:

| have received and reviewed the grievance dated 28 January 2012 regarding the fu‘rlough of Greg
Brown on January 28, 2012 as part of the mandatory furloughs required under the city's 2012 budget
enacted November 2011.

The city's responses to you claims are as follows:

The management of the City and its business and the direction of its work force is vested exclusively in
the City and is so recognized under Article 3 of the Collective Bargaining Agreement between the parties.
in particular:

ARTICLE 3 Management Rights
The management of the City and its business and the direction of its work force is vested exclusively in
the employer and that all powers, rights, authority, duties, and responsibilities which the City had prior to
the execution of the Agreement customarily executed by management or conferred upon and vested in it
by applicable rules, regulations, and taws, and not the subject of collective bargaining under Wisconsin
law, are hereby retained. Such rights include, but are not limited to, the following:

a. To direct and supervise the work of its employees;

b. To hire, promote, and transfer employees;

c. To lay off employees for lack of funds or other legitimate reasons;

e. To plan, direct, and control operations;

f. To determine to what extent any process, service or activity shall be added, modified or
eliminated;

a. To introduce new or improved methods or facilities;

i. To assign duties;
j. To issue and amend reasonable work rules.



The City and Union have bargained over the implementation of furioughs by in_c}uding in the collective
bargaining agreement Article 10 regarding reduction in work force, which _specsﬂcal!y inciudes language
regarding reduction in hours in addition to reduction of jobs. Implementation of contract language
previously bargained does not require additional negotiation.

Additionally, State Statues give budgeting authority to the Common Council. 1t determines, within sound
budgeting principals, the level of city services to be provided within the State imposed levy limits and
funding reductions.

Further, the furlough of employees does not violate the “normal” work week provisions of Artucle 8 nor the
Salary provisions of Article 12 because neither of those articles provides a guarantee of either a 56 hour
work week or payment of an annual salary. Additionally, the implementation of fl_mpughs does not drop
the department below minimum staffing levels as developed and implemented within the department by

the fire chief.

Finally, Article 10 provides Greg Brown the right to "bump” his furlough to a less senior er_nployee and
avoid the hardships complained of in the grievance. Greg Brown chose not to exercise his c_ontractual
rights to do so. He cannot now complain that the city has violated the contract when it was his own
actions that resulted in a wage reduction due to fewer hours worked.

For the Reasons set forth and described above:

The grievance is denied,

If you have any additional questions, feel free to call.

Robert Kiser

Fire Chief
De Pere Fire Rescue
De Pere W! 54115




CITY OF DE PERE
Fire Rescue Department

400 Lewis Street

De Pere, W1 54115-2717

(920) 339-4087

Fax No.: (920) 403-7883
¢-mait: dpfire@mail.de-pere.org

January 13, 2012

Chad Bronkhorst

President

De Pere Professional Firefighters Assoc.
IAFF Local 141

400 Lewis Street

De Pere WI 54115

RE: Furlough Grievance — Carol Dalchow

Dear Mr. Bronkhorst:

I have received and reviewed the grievance dated 7 January 2012 regarding the furlough o:f L’ieutenant
Carol Dalchow on January 7, 2012 as part of the mandatory furioughs required under the city's 2012

budget enacted November 2011.
The city's responses to you claims are as follows:

The management of the City and its business and the direction of its work force is vested exclusively in
the City and is so recognized under Article 3 of the Collective Bargaining Agreement between the parties.

In particuiar

ARTICLE 3 Management Rights
The management of the City and its business and the direction of its work force is vested exclusively in
the empioyer and that all powers, rights, authority, duties, and responsibilities which the City had prior to
the execution of the Agreement customarily executed by management or conferred upon and vested in it
by applicable rules, regulations, and laws, and not the subject of collective bargaining under Wisconsin
taw, are hereby retained. Such rights include, but are not limited to, the following:

a. To direct and supervise the work of its employees;

b. To hire, promote, and transfer employees;

c. 1o lay off employees for lack of funds or other legitimaie reasons,

e. To plan, direct, and control operations; -~

f. To determine to what extent any process, service or activily shall be added, modified or
efiminated;

g. To introduce new or improved methods or facilities,

i. To assign duties;

{. To issue and amend reasonable work suies.



The City and Union have bargained over the implementation of furioughs by inpiudiﬂg in thle collective
bargaining agreement Article 10 regarding reduction in work force, which ;pec:ﬁcaﬁy includes language
regarding reduction in hours in addition to reduction of jobs. Implementation of contract language

previously bargained does not require additional negotiation.

Additicnally, State Statues give budgeting authority to the Comimon Council. it determines, ‘wi‘t:’ain sgund
budgeting principals, the level of city services to be provided within the State imposed levy limits an

funding reductions.

Further, the furlough of employees does not violate the “normal” work week provisions of Amc:ne 2 6l}wto}r the
Salary provisions of Article 12 because neither of those articles provides a guaraniee of either a o our
work week or payment of an annual salary. Additionally, the 'fmpi_ementatlon of fyripughs does no {og))
the department below minimum staffing levels as developed and implemented within the depariment by

the fire chief.

Finally, Article 10 provides Lieutenant Carol Dalchow with the right to_“bump” her furlough fo a 16;185 semct:nr
employee and avoid the hardships complained of in the grievance. rLleutenant Qaroi Da_lchow chose no
to exercise her contractual rights to do so. She cannot now comptain that the city has violated the
contract when it was her own actions that resulted in a wage reduction due to fewer hours workad.

For the Reasons set forth and described above:

The grievance is denied.

If you have any additional guestions, feel free to call.

Robert Kiser

—
Fire Chief T—
De Pere Fire Rescue
Be Pere WI 54115

rkiser@imail de-pers. oy




CITY OF DE PERE

Fire Rescue Bepartment
406 Lewis Strect

De Pere, WI 54115-2717

(920} 339-4087

Fax No.: (820) 403-7883

e-mait: dpfire@mail de-pere.org

January 13, 2012

Chad Bronkhorst

President

De Pere Professional Firefighters Assoc.
IAFF Local 141

400 Lewis Street

De Pere Wi 54115

RE: Furlough Grievance — Ed Balcer

Dear Mr. Bronkhorst:

| have received and reviewed the grievance dated 8 January 2012 regarding the furioggh of Lieutenant
d under the city's 2012 budget

Ed Balcer on January 8, 2012 as part of the mandatory furloughs require
enacted November 2011,

The city's respanses to you claims are as follows:

The management of the City and its business and the direction of its work force is vested exclusively ip
the City and is so recognized under Article 3 of the Coliective Bargaining Agreement between the parties.

In particular:

ARTICLE 3 Management Rights
The management of the City and its business and the direction of its work force is vested exclusively in
the employer and that all powers, rights, authority, duties, and responsibilities which the City had pricr to
the execution of the Agreement customarity executed by management or conferred upon and vested in it
by applicable rules, regulations, and laws, and not the subject of collective bargaining under Wisconsin
law, are hereby retained. Such rights include, but are not limited to, the following:

a. To direct and supervise the work of its employees;

b. To hire, promote, and transfer employees;

¢. To lay off employees for lack of funds or other legitimate reasons,
e. To plan, direct, and control operations;

f. To determine to what extent any process, seivice or ac
eliminated;

g. To infroduce new or improved methods or facilities;

tivity shall be added, modified or

i. To assign duties;
j- To issue and amend reasonable work rules.



The City and Union have bargained over the implementation of furloughs by in_c_iudmg in the C?Eiectwee
bargaining agreement Article 10 regarding reduction in work force, which specn‘tcaily includes aneg uag
regarding reduction in hours in addition to reduction of jobs. Implementation of contract languag
praviously bargained does not require additional negotiation.

Additionally, State Statues give budgefing authority to the Common Coungcil. It determines,l_wiIt?ir;l sgund
budgeting principals, the level of city services to be provided within the State imposed levy limits an

funding reductions.

Further, the furlough of employees does not violate the “normal” wor_k week provisions of Artlcle Eé gzr the
Salary provisions of Article 12 because neither of those articles provides a guarantee of either a t drour
work week or payment of an annual salary. Additionally, the implgmenta’uon of fgrk;ughs doesﬁno tot]?
the department below minimum staffing levels as developed and implemented within the department by

the fire chief.

Finally, Article 10 provides Lieutenant Ed Balcer with the right to “bump” his furlough to a less semtzrt
employee and avoid the hardships complained of in the grievance. Lieutenant Ed Balcer chose not Ot
exercise his contractual rights to do so. He cannot now compiain that the city has violated the contrac
when it was his own actions that resuited in a wage reduction due to fewer hours worked.

For the Reasons set forth and described above:

The grievance is denied.

If you have any additional guestions, feel free to call.

Robert Kiser

Fire Chief
De Pere Fire Rescue
De Pere Wl 54115

riser@mallde-nere oy




CITY OF DE PERE

Fire Rescue Department
400 Lewis Street

De Pere, WI 34115-2717

(920) 339-4087

Fax No.: (920} 403-7883

e-mail: dpfire{@mail.de-pere.org

January 20, 2012

Chad Bronkhorst

President

De Pere Professional Firefighters Assoc.
IAFF Local 141

400 Lewis Street

De Pere WI| 54115

RE: Furlough Grievance — Mike Wessley

Dear Mr. Bronkhorst:

| have received and reviewed the grievance dated 19 January 2012 regarding the furlough of Mike
Wessley on January 16, 2012 as part of the mandatory furlougns required under the city's 2012 budget

enacted November 2011,
The city’s responses to you claims are as follows:

The management of the City and its business and the direction of its work force is vested exclusively il"l
the City and is so recognized under Article 3 of the Collective Bargaining Agreement between the parties.

In particular:

ARTICLE 3 Management Rights
The management of the City and its business and the direction of its work force is vested exclusively in
the employer and that all powers, rights, authority, duties, and responsibilities which the City had prior to
the execution of the Agreement customarily executed by management or conferred upon and vested in it
by applicable rules, regulations, and taws, and not the subject of collective bargaining under Wisconsin
law, are hereby retained. Such rights include, but are not limited to, the foilowing:

a. To direct and supervise the wark of its employees;

b. To hire, promote, and transfer employees;

¢. To lay off employees for lack of funds or other legitimate reasons;

e. To plan, direct, and contrel operations;

f. To determine to what extent any process, service or activity shali be added, modified or
eliminated;

g. To introduce new or improved methods or facilities;

i. To assign duties;

i. To issue and amend reasonable work rules.



The City and Union have bargained over the implementation of furloughs by including in the collective
bargaining agreement Article 10 regarding reduction in work force, which specifically includes language
regarding reduction in hours in addition to reduction of jobs. Implementation of contract language
previously bargained does not require additional negotiation.

Additionally, State Statues give budgeting autharity to the Common Council. It determines, _Wi?hin sound
budgeting principals, the level of city services o be provided within the State imposed levy limits and

funding reductions.

Further, the furlough of employees does not violate the “normal” work week provisions of Article 8 nor the
Salary provisions of Article 12 because neither of those artictes provides a guarantee of either a 56 hour
work week or payment of an annual salary. Additionally, the implementation of furloughs does not drop
the department below minimum staffing levels as developed and implemented within the department by

the fire chief.

Finally, Article 10 provides Mike Wessley the right to “oump” his furlough to a less senior employee and
avoid the hardships complained of in the grievance. Mike Wessley chose notto exarcise his contractual
rights to do so. He cannot now complain that the city has violated the contract when it was his own
actions that resulted in a wage reduction due to fewer hours worked. '

For the Reasons set forth and described above:

The grievance is denied.

If you have any additional questions, feel free to call.

Robert Kiser

Fire Chief

De Pere Fire Rescue
De Pere WI 54115
rkiser@mail.de-pere.org




CITY OF DE PERE

Fire Rescue Department
400 Lewis Street

De Pere, Wl 54115-2717

(920) 139-4087

Fax No.: (920) 403-7883

e-mail: dpfire@mail.de-pere.org

January 20, 2012

Chad Bronkhorst

President

De Pere Professional Firefighters Assoc.
IAFF Local 141

400 Lewis Street

De Pere WI 54115

RE: Furlough Grievance — Joel Pansier
Dear Mr. Bronkhorst:

I have received and reviewed the grievance dated 14 January 2012 regarding the furlough of Joel Pansier
on January 14, 2012 as part of the mandatory furloughs required under the city’s 2012 budget enacted
November 2011.

The city's responses to you claims are as foliows:

The management of the City and its business and the direction of its work force is vested exclusively in
the City and is so recognized under Article 3 of the Collective Bargaining Agreement between the parties.
In particular:

ARTICLE 3 Management Rights
The management of the City and its business and the direction of its work force is vested exclusively in
the employer and that all powers, rights, authority, duties, and responsibilities which the City had prior to
the execution of the Agreement customarily executed by management or conferred upon and vested in it
by applicable rules, regulations, and laws, and not the subject of collective bargaining under Wisconsin
law, are hereby retained. Such rights include, but are not limited to, the following:

a. To direct and supervise the work of its employees;

b. To hire, promote, and transfer employees;

c. To lay off employees for lack of funds or other legitimate reasons;

e. To plan, direct, and control operations;

f. To determine to what extent any process, service or activity shall be added, modified or
eliminated;

g. To introduce new or improved methods or facilities;

I. To assign duties;

j- Toissue and amend reasonable work rules.



The City and Union have bargained over the implementation of furloughs by including in the collective
bargaining agreement Article 10 regarding reduction in work force, which specifically includes language
regarding reduction in hours in addition to reduction of jobs. Impiementation of contract language
previously bargained does not require additional negotiation.

Additionaily, State Statues give budgeting authority to the Common Council. It determines, _wif[hin sound
budgeting principals, the level of city services to be provided within the State imposed levy limits and
funding reductions.

Further, the furlough of employees does not violate the “normal” work week provisions of Article 8 nor the
Salary provisions of Article 12 because neither of those articles provides a guarantee of either a 56 hour
work week or payment of an annual salary. Additionally, the implementation of furloughs does not drop
the department befow minimum staffing levels as developec and implemented within the department by
the fire chief.

Finally, Article 10 provides Joel Pansier with the right to “bump” his furlough to a less senior employee
and avoid the hardships complained of in the grievance. Joel Pansier chose not to exercise his
contractual rights to do so. He cannot now complain that the city has violated the contract when it was
his own actions that resulted in a wage reduction due to fewer hours worked.

For the Reasons set forth and described above:

The grievance is denied.

If you have any additional questions, feel free to call.

Robert Kiser

Fire Chief

De Pere Fire Rescue
De Pere WI 54115
rkiser@mail.de-pere.org




CITY OF DE PERE

Fire Rescus Department
400 Lewis Street

De Pere, W 341132717

{920} 3394087

Fau Na.. (920) 403-7883

¢-maii: dpfire@mail.de-pers.ong

January 27, 20142

Chad Bronkhorst

Prasident

De Pere Professionsd Firefighters Assoc
iAFF Local 141

A00 Lewis Street

De Pere Wi 54118

RE: Furiough Grievence - Dan Gat
Dear Mr. Bronkhorsi:

i have received and reviewed the grievance dated 23 January 2012 regarding the furlough of Dan Gatz
an January 23 2012 as part of the mandatory furioughs required under the city's 2012 budget enacted
Movember 2011,

The ¢ity's rasponses 1o you claims are as follows:

The management of the City ang its business and the direction of its work force is vested wsaxcigswefy "f
the City and is so rocognized under Articie 3 of the Coliective Bargaining Agresmant betwean the parties.
in particuiar

ARTICLE 3 Management Righis o
The managemsal of the City and its business and the direction of its work fome s vested exc!us;wety in
the empioyer and that all powers, rights, authority, duties, and responsibiliies which the City had prggf e
ine execution of he Agreement custornarily axecuted Dy mansagement of confermas upon and v‘eﬁtea %n it
ny spplicable rules, regulations, and laws, and not the subjact of collective hargaining wnder VWisconsin
taw, are hershy retained. Such rights include, but are not linited 0, the following:

a. To direct and supervise the work of its SMmpIoyess,

b, To hire, promote, and trangfer smploy2es; o |

¢. To lay off employees for jack of funds ar other iegitimaie raasons,

e. To plan, direct, and conlrol operations; ) . "

# To determine to what exient any process, Semvice oF sciviy enall be added, mcdifad or
alirminated; .

. Te introduce new of iMproves methods of facilities,

1. T assign duties; ’

i. To issue and amend reasonabie work nies.



The City and Union havs bargained over the implernentation of furioughs by inciuding in the coliective
hargaining agresment Article 10 regarding redudtion in work foroe, which specifically includes language
regarding reduction in hours in addition to reduction of jobs. Implementation of contract language
praviously bargained does not require additicnal negotiation.

Additionatly, State Statues give budgeting authority to the Common Council. it determines, within sound
budgeting principais, the level of city services to be provided within the State imposed levy limits and
funding reductions.

Further, the furlough of employees does not viciate the *normal’ work week provisions of Article & nor the
Salary provisions of Article 12 because neither of those articles provides a guaraniee of aither a 56 ;how
work week or payment of an annual saiary. Additionally, the implemnentation of furloughs does not drop
the department below minimum staffing levels as deveioped and implemented within the department by
the fire chief,

Finally, Articie 10 provides Gan Gatz the right to “hump” his furiough (0 3 less senior employee anc é'*f‘m
the hardehips complained of in the grievance. Dan Gatz chose not 1o exercise His mﬁtmﬁigal rghts 1o <o
so0. He cannot now compisin that the city has violated the contract when it was his own actions that
resulled in 2 wage reduction due 1o fewer hours worked.

For the Reasons set forth and described above:

The grievance is deniegd,
If you have any additional questions, fael free 10 cait.

] Flobert Kiser

Fire Chief =

Die Pare Fire Rascue
De Pare Wi 54115
skiser@mail de-pare.org




CITY OF DE PERE

Fire Rescue Department
400 Lewis Street

De Pere, WI 54115-2717

(920) 339-4087

Fax No.: (920) 403-7883

e-mail: dpfire@mail.de-pere.org

February 7, 2012

Chad Bronkhorst

President

De Pere Professional Firefighters Assoc.
IAFF Local 141

400 Lewis Street

De Pere Wi 54115

RE: Furlough Grievance — Brian Thomson
Dear Mr. Bronkhorst:

| have received and reviewed the grievance dated 7 February 2012 regarding the furloggh of Brian
Thomson on February 7, 2012 as part of the mandatory furloughs required under the city’s 2012 budget
enacted November 2011.

The city’s responses to you claims are as follows:

The management of the City and its business and the direction of its work force is vested exclusively in
the City and is so recognized under Article 3 of the Collective Bargaining Agreement befween the parties.
In particular:

ARTICLE 3 Management Rights
The management of the City and its business and the direction of its work force is vested exclusively in
the employer and that all powers, rights, authority, duties, and responsibilities which the City had prior to
the execution of the Agreement customarily executed by management or conferred upon and vested in it
by applicable rules, regulations, and laws, and not the subject of collective bargaining under Wisconsin
law, are hereby retained. Such rights include, but are not limited to, the following:

a. To direct and supervise the work of its employees;

b. To hire, promote, and transfer employees;,

c. To lay off employees for lack of funds or other legitimate reasons;

e. To plan, direct, and control operations;

f To determine to what extent any process, service or activity shall be added, modified or
eliminated;

g. To introduce new or improved methods or facilities;

i. To assign duties;
j. To issue and amend reasonable work rules.



The City and Union have bargained over the implementation of furloughs by including in the collective
bargaining agreement Article 10 regarding reduction in work force, which specifically includes language
regarding reduction in hours in addition to reduction of jobs. Implementation of contract language
previously bargained does not require additional negotiation. :

Additionally, State Statues give budgeting authority to the Common Council. It determines, }uifihin sound
budgeting principals, the level of city services to be provided within the State imposed levy limits and
funding reductions.

Further, the furlough of employees does not violate the “normal” work week provisions of Article 8 nor the
Salary provisions of Article 12 because neither of those articles provides a guarantee of either a 56 hour
work week-or payment of an annual salary. Additionally, the implementation of furfoughs does not drop
the department below minimum staffing levels as developed and implemented within the department by
the fire chief.

Finally, Article 10 provides Brian Thomson the right to “bump” his furlough to a tess senior employee and
avoid the hardships complained of in the grievance. Brian Thomson chose not to exercise his contractual
rights to do so. He cannot now complain that the city has violated the contract when it was his own
actions that resulted in a wage reduction due to fewer hours worked.

For the Reasons set forth and described above:

The grievance is denied.

If you have any additional questions, feel free to call.

At _§0benE§er\
Fire Chief

De Pere Fire Rescue
De Pere W] 54115




CITY OF DE PERE

Fire Rescue Department -
400 Lewis Street

De Pere, WI 54115-2717

(520) 339-4087

Fax No.: (920 403-7883

e-mail: dpfire@mail.de-pere.org

February 7, 2012

Chad Bronkhorst

President

De Pere Professional Firefighters Assoc.
IAFF Local 141

400 Lewis Street

De Pere WI 54115

RE: Furlough Grievance — Dan Young
Dear Mr. Bronkhorst:

| have received and reviewed the grievance dated 31 January 2012 regarding the furiough of Dan Young
on January 31, 2012 as part of the mandatory furtoughs required under the city’s 2012 budget enacted
November 2011,

The city's responses to you claims are as follows:

The management of the City and its business and the direction of its work force is vested exclusively in
the City and is so recognized under Articie 3 of the Collective Bargaining Agreement between the parties.
in particular:

ARTICLE 3 Management Rights
The management of the City and its business and the direction of its work force is vested exclusively in
the employer and that all powers, rights, authority, duties, and responsibilities which the City had prior to
the execution of the Agreement customarily executed by management or conferred upon and vested in it
by applicable rules, regulations, and laws, and not the subject of collective bargaining under Wisconsin
law, are hereby retained. Such rights include, but are not limited to, the following:

a. To direct and supervise the work of its employees;

b. To hire, promote, and transfer employees;

¢. To lay off employees for fack of funds or other legitimate reasons;

e. To plan, direct, and control operations;

f. To determine to what extent any process, service or activity shall be added, modified or
eliminated;

g. To intreduce new or improved methods or facilities;

i. To assign duties;
j. To issue and amend reasonable work rules.



The City and Union have bargained over the implementation of furloughs by including in the collective
bargaining agreement Article 10 regarding reduction in work force, which specifically includes language
regarding reduction in hours in addition to reduction of jobs. Implementation of contract language
previously bargained does not require additional negotiation.

Additionally, State Statues give budgeting authority to the Common Council. It determines, _wi’_chin sound
budgeting principals, the leve! of city services to be provided within the State imposed levy limits and
funding reductions.

Further, the furlough of employees does not violate the “normal” work week provisions of Arttcie 8 nor the
Salary provisions of Article 12 because neither of those articles provides a guarantee of either a 56 hour
work week or payment of an annual salary. Additionally, the implementation of furloughs does not drop
the department below minimum staffing levels as developed and implemented within the department by
the fire chief.

Finally, Article 10 provides Dan Young the right to “bump” his furlough to a less senior employee and
avoid the hardships complained of in the grievance. Dan Young chose not to exercise his co_ntractual
rights to do so. He cannot now complain that the city has violated the contract when it was his own
actions that resulted in a wage reduction due to fewer hours worked,

For the Reasons set forth and described above:

The grievance is denied.

If you have any additional questions, feet free to call.

QE Robert Ivgj\

Fire Chief
De Pere Fire Rescue
De Pere WI 54115




CITY OF DE PERE

Fire Rescue Department
400 Lewis Street

De Pere, W] 54115-2717

(920) 339-4087

Fax No.: (920) 403-7883

e-mail: dpfire@mail. de-pere.org

January 13, 2012

Chad Bronkharst

President

De Pere Professional Firefighters Assoc.
|AFF Local 141

400 Lewis Street

De Pere WI| 54115

RE: Furlough Grievance — Kurt Wevers
Dear Mr. Bronkhorst:

| have received and reviewed the grievance dated 3 January 2012 regarding the furl'ou’gh of Captain Kurt
Weyers on January 3, 2012 as part of the mandatory furloughs required under the city's 2012 budget
enacted November 2011.

The city's responses to you claims are as follows:

The management of the City and its business and the direction of its work force is vested exclusively in
the City and is so recognized under Arficle 3 of the Collective Bargaining Agreement between the parties.
In particular:

ARTICLE 3 Management Rights
The management of the City and its business and the direction of its work force is vested exclusively in
the employer and that all powers, rights, authority, duties, and responsibilfities which the City had prior to
the execution of the Agreement customarily executed by management or conferred upon and vested in it
by applicable ruies, regulations, and laws, and not the subject of collective bargaining under Wisconsin
law, are hereby retained. Such rights inciude, but are not limited to, the following:

a. To direct and supervise the work of its empioyees;

b. To hire, promote, and transfer employees;

¢. To lay off employees for lack of funds or other legitimate reasons;

a. To plan, direct, and conirol operations, -

i To determine to what extent any process, service or activity shail be added, maodified of
aliminated;

g. To introduce new or improved methods or facilities,

i. To assign duties;
i. To issue and amend reasonable work rules,



The City and Union have bargained over the implemantation of furioughs by inp_luding in the coliective
bargaining agreement Article 10 regarding reduction in work force, which _specuﬂca{!y mc%ﬁudes language
regarding reduction in hours in addition to reduction of jobs. Implementation of contract language
previously bargained does not reguire additional negotiation.

Additionally, State Statues give budgeting authority to the Common Council. It determines, 'wi_t’nir} sound
budgeting principals, the level of city services to be provided within the State imposed levy limits and
funding reductions.

Further, the furlough of employees does not violate the “normal’ wor_k week provisions of Ar‘uc!e 8 nor the
Salary provisions of Article 12 because neither of those articles provides a guarantee of either a 56 hour
work week or payment of an annual salary. Additionally, the implementation of fgripughs does not drop
the department below minimum staffing levels as developed and implemented within the department by

the fire chief.

Finally, Article 10 provides Captain Weyers with the right to “bump” his furlough to a less senior empioyee
and avoid the hardships complained of in the grievance. Captain Weyers chose not to exercise ms
contractual rights to do so. He cannot now complain that the city has violated the contract when it was
his own actions that resulted in a wage reduction due to fewer hours worked.

For the Reasons set forth and described above:

The grievance is denied.

if you have any additional questions, feel free to call.

~. Rohert Kiser
Firfe Ch|e)f£’\\
De Pere Fire Rescue

De Pere Wi 54115

rkisaer@mail.de-pere.omg




CITY OF DE PERE

Fire Rescue Departiment
400 Lewis Street

De Pere, WI 54115-2717

(920) 339-4087

Fax No.: {920} 403-7883

e-mail: dpfire@mail de-pere.org

January 13, 2012

Chad Bronkhorst

President

De Pere Professional Firefighters Assoc.
IAFF Local 141

400 Lewis Street

De Pere W 54115

RE: Furlough Grievance — Rich Annen

Dear Mr. Bronkhorst:

| have received and reviewed the grievance dated 6 January 2012 regarding the furiough of Captain Rich
Annen on January 6, 2012 as part of the mandatory furtoughs required under the city's 2012 budget
enacted November 201 1.

The city's responses to you claims are as follows:

The management of the City and its business and the direction of its work force is vested exclusively in
the City and is so recognized under Article 3 of the Collective Bargaining Agreement between the parties.

In particular:

ARTICLE 3 Management Rights
The management of the City and its business and the direction of its work force is vasted exclusively in
the empioyer and that all powers, rights, authority, duties, and responsibilities which the City had prior to
the execution of the Agreement customarily executed by management or conferred upon and vested in it
by applicable rules, regulations, and laws, and not the subject of coliective bargaining under Wisconsin
law, are hereby retained. Such rights include, but are not limited to, the following:

. To direct and supervise the work of its employees;

. To hire, promote, and transfer employees;

. To fay off employees for tack of funds or other legitimate reasons,

. Te plan, direct, and control operations; _

f To determine to what extent any process, service or activity shall be added, mo
eliminated;

g. To introduce new or improved methods or facilities;

i. To assign duties;

i. To issue and amend reasonable work rules.

(OIS I o ]

dified or



The City and Unicn have bargained over the implementation of furioughs by ingiudmg in the coliective
bargaining agreement Article 10 regarding reduction in work force, which gpeCIflcaliy includes language
regarding reduction in hours in addition to reduction of jobs. implementation of contract language
previously bargained does not require additional negotiation.

Additionally, State Statues give budgeting authority fo the Common Council. It determines, within sgund
budgeting principals, the level of city services to be provided within the State imposed levy limits an

funding reductions.

Further, the furfough of employees does not violate the “normal” WOI”.k week provisions of Artlcie % gc;r the
Salary provisions of Article 12 because neither of those articles provides & guarantee of either a o our
work week or payment of an annual salary. Additionally, the imp!gmentaﬂon of fgrlgughs does no trrf)p
the department below minimum staffing levels as developed and implemented within the depariment by

the fire chief.

Finally, Article 10 provides Captain Annen with the right to “bump” his furlough to a less senior empioyee
and avoid the hardships complained of in the grievance. Captain Annep chose not to exercise his
contractual rights to do so. He cannof now complain that the city has violated the contract when it was
his own actions that resulted in a wage reduction due to fewer hours worked.

Far the Reasons set forth and described above:

The grievance is denied.

If you have any additional questions, feei free o call.

Robert Kiser

Fire Chief
De Pere Fire Rescus
De Pare Wi 54115

FRISENEMEN.O8-Dere. org




CITY OF DE PERE

Fire Rescue Department
400 Lewtis Street

De Pere, WT 54115-2717

(920) 339-4087

Fax No.: (920} 403-7883

e-mail: dpfiref@mail.de-pere.org

January 20, 2012

Chad Bronkhorst

President

De Pere Professional Firefighters Assoc,
IAFF Local 141

400 Lewis Street

De Pere WI 54115

RE: Furlough Grievance — Dan Hermans
Dear Mr. Bronkhorst:

| have received and reviewed the grievance dated 16 January 2012 regarding the furlo_ugh of Dan
Hermans on January 16, 2012 as part of the mandatory furloughs required under the city’s 2012 budget

enacted November 2011.
The city’s responses to you claims are as follows:

The management of the City and its business and the direction of its work force is vested exclusively in_w
the City and is so recognized under Article 3 of the Collective Bargaining Agreement between the parties.
In particular:

ARTICLE 3 Management Rights
The management of the City and its business and the direction of its work force is vested exclusively in
the employer and that all powers, rights, authority, duties, and responsibilities which the City had prior to
the execution of the Agreement customarity executed by management or conferred upon and vested in it
by applicable rules, regulations, and laws, and not the subject of collective bargaining under Wisconsin
law, are hereby retained. Such rights include, but are not limited to, the following:

a. To direct and supervise the work of its employees;

b. To hire, promote, and transfer employees;

c. To lay off employees for fack of funds or other legitimate reasons;

e. To pian, direct, and control operations; N

f. To determine to what extent any process, service or activity shall be added, modified or
eliminated,

g. To introduce new or improved methods or facilities;

i. To assign duties;
i. To issue and amend reasonable work rules.



The City and Union have bargained over the implementation of furloughs by including in the coliective
bargaining agreement Article 10 regarding reduction in waork force, which specifically includes language
regarding reduction in hours in addition to reduction of jobs. implementation of contract language
previously bargained does not require additional negotiation.

Additionally, State Statues give budgeting authority to the Common Council. It determines, }Ni_thiﬂ sound
budgeting principals, the levet of city services to be provided within the State imposed levy fimits and

funding reductions.

Further, the furlough of employees does not violate the “normal® wark week provisions of Article 8 nor the
Salary provisions of Article 12 because neither of those articles provides a guarantee of either a 56 hour
work week or payment of an annual salary. Additionally, the implementation of furloughs does not drop
the department below minimum staffing levels as developed and implemented within the department by

the fire chief.

Finally, Article 10 provides Dan Hermans the right to “bump” his furlough to a less senior er_npioyee and
avoid the hardships complained of in the grievance. Dan Hermans chose not to exercise his contractual
rights to do so. He cannot now complain that the city has violated the contract when it was his own
actions that resulted in a wage reduction due to fewer hours worked.

For the Reasons set forth and described above:

The grievance is denied.,

If you have any additional questions, feel free to call.

Robert Kiser

Fire Chief

De Pere FFire Rescue
De Pere W1 54115
rkiser@mail.de-pere.org




CITY OF DE PERE

¥Fire Rescue Department
400 Lewis Strect

De Pere, W1 541158-2717

(T 3394087

Foog Moo (920) 4037883

e-maii: dpfire@mail de-pere.oig

Janugry 27, 2042

Chad Bronkhorst

FPrasident

De Pere Professional Firefighters Assoc.
iAFF Locat 141

400 lewis Sireet

Oa Pare Wi 54115

RE: Furiough Grievanee — Captain Al Matzke
Daar M, Bronkhorst

| have received and reviewsd the grievance dated 27 January 2012 regarding the.fu’riough of Captain Al
Matzie January 27, 2012 as part of the mandatory furloughs required under the city's 2012 budget
enactsd Novernber 2011

The city's responses to you ciaims are as foliows.

The management of the City and its business and the direction of its work force is vested exciusively in
the City and is $0 recognized under Article 3 of the Collective Bargaining Agreement watwaen the partes.
iy particulan

ARTICLE 3 Managsment Rights |
The management of the City and its business and the direction of its work force is vasted exclusively in
the ernplayer and that all powers, rights, autherity, duties, and responsitiities which the City had priof to
the execution of the Agreement customarly executed by mansgement of confesred upon and vested _zn H
by applicable ruley, reguiations, and iaws, and not the subject of coliective bargaining under WSConsin
law, are heraly retained. Such rights inciude, but are not iimited to, the foflowing.

a. To direct and supervise the work of its employses;

b. To hire, promots. and transfer employess.

¢. To tay off smployees for lack of funds of ather jogitimate reasons,

e. To plan, direct, and control operations; ) )

§ To detunnine to what extent any process, service or achvity shali be addel. modified o7
elirinsted,

g. To introduse new of impeved methods or faciiies

i. To assign dutlias,

i To iwsus and amend reasonabie work res.



The City and Union have bargained over the implementation of furioughs by inctuding in the cotiective
pargaining agreement Article 10 regarding reduction in work foroe, which specifically includes languags
regarding reduction in hours in addition to reduction of jobs. implemeniation of contract language
pravicusly bargained does not reguire sdditions negatiation.

Additionally, State Statues give budgeting authority to the Common Council. 1 determines, within sound
budgeting principals, the level of city services to be provided within the State imposed levy fimits and
funding reductions.

Furthar, the furlough of employees doas not violate the "normal’ work week provisions of ,f&mcie 8 nor the
Satary provisions of Article 12 because neither of those articles provides a guarantee of aither a 56 i‘wur
work weok or payment of an annuai salary. Additionally. the implamantation of ft,'m{.wghs does not an:sgﬁ‘
the department below minimum staffing levels as developed and implemented within the depariment by
the fire chief.

Finatly, Articie 10 provides Captain Al Matzke the ight fo “pump” his furough 1o 2 less senior smployee
and avaid the hardships complained of in the grievance. Capiain Al Matzie chose not 10 @xamse hig
contractual rights to doso. He cannot now compiain that the city has violeted the contract when it was
his own actions that resuited in a wage reduction due 1o fewer hours worked

For the Reasons sef forth and described above:

The grisvancs is genisd,

if you have any additional questions. feel free to call

De Pars Fire Rescue
e Pere Wi 54115
tkiser@mail. de-pere org



CITY OF DE PERE

Fire Rescue Department
400 Lewis Street

De Pere, W1 54115-2717

{920} 3394087

Fax No.: (920) 403-7883

cmail dpfire@mail.de-pers.org

January 27, 2012

Chad Bronkhorst

Pragident

De Pere Professiongl Firefighters Assoc.
IAFF Local 141

400 Lewis Streat

Da Pere Wi 54115

RE: Furipugh Grievonce ~ Luke Rledi
Dear Mr. Bronkhorst:

| have received and reviewed the grievance dated 21 January 2012 regarding the furfough of ‘Wk@fi‘;@i
on January 21, 2012 as part of the mandatory furloughs required under the city's 2012 budget enacls
November 2011,

The city's responses to you claims are as follows:

. . ) P i 5 | g exclusively in
The managemernt of the City and its business and the direction of its work force is vasts ey
the City and is 50 recognized under Article 3 of the Collective Bargaining Agresment between the parties.
In particuiar

ARTICLE 3 Mansgoament Righis .
The managemant of the Cify and its business and the direction of ite work force is vested axslusiweé; i
the employer and that i powers, rights, autharity, duties, and responsibiiities which the City had prsz;f tq
the sxecution of the Agreement customarily executed by management of confarrad upon am} v‘ested in it
by applicable rules, regulations, and laws, and not the subject of coliective hargaining under Wisconsin
law, are harsby retained. Such rights include, but are not lienited o, the foliowing

2. To girect and supervise the waork of its employases,

b. To hire, promots, ang transfer emplovees; B

. To lay off employees for lack of funds of other leglimate reabons,

&. To plan, direct, and control operations, S o ,‘ _
i To deterrning to what sxtent any Process, service or activity shall be added. modified of
sliminated; »

a. To introduce new of improved methods or facilioss;

i To assign duties; _

j. To issue and amend reasonabie work rues.



The City and Union have bBargained over the implemantation of furloughs by including in the collective
bargaining agreement Articie 10 regarding reduction in work force, which specifically inciudes language
regarding reduction in hours in addition to reduction of jobs. Implementation of contract tanguage
previously bargained does not require additional hegotiation.

Additionally, State Statues give budgeting suthority to the Common Council. 1t determines, within sound
budgsting principals, the level of city services 1o be provided within the State imposed levy limits and
funding reductions.

Further, the furlough of employees doas not vioiate the *normal” work week provisions of Articie § nor the
Salary provisions of Article 12 because neither of those articies provides a guarantee of either a 56 hour
work waek or paymant of an annugi salary. Additionally, the impiementation of furioughs does not drgap
the department below minimum staffing levels as developed and implementad within the department by
the fire chief.

Finally, Article 10 provides Luke Riedi the right to “bumg” his furiough 0 & less senior empéayeﬁ arid !
avoid the hardships complained of in the grievance. Luke Riedi chose not to exercize his contractual
rights o do 0. Ha cannot now complain that the city has vioiated the contract when it was his own
actions that resuited in 2 wage reduction dus 1o fewer hours worked.

For the Reasons set forth and described above:

The grisvance ig denied.

H yous have any additiona questions, fesl free to call

Robet %‘

R -
Fire Chigf T—
De Fere Fire Rascus
De Pere W) 54118
rkiser@mail de-pere org




CITY OF DE PERE

Fire Rescue Department
400 Lewis Street

De Pere, WI 54115-2717

(920) 339-4087

Fax No.: (920) 403-7883

e-mail: dpfire@mail.de-pere.org

February 7, 2012

Chad Bronkhorst

President

De Pere Professional Firefighters Assoc.
IAFF Local 141

400 Lewis Street

De Pere W1 54115

RE: Furlough Grievance — Lt. Ben Cheslock
Dear Mr. Bronkhorst:

! have received and reviewed the grievance dated 5 February 2012 regarding the furlough of Lt. Ben
Cheslock on February 5, 2012 as part of the mandatory furloughs required under the city’s 2012 budget
enacted November 2011.

The city’s responses to you claims are as follows:

The management of the City and its business and the direction of its work force is vested exclusively in
the City and is so recognized under Article 3 of the Collective Bargaining Agreement between the parties.
in particular:

ARTICLE 3 Management Rights
The management of the City and its business and the direction of its work force is vested exclusively in
the employer and that aii powers, rights, authority, duties, and responsibilities which the City had prior to
the execution of the Agreement customarily executed by management o conferred upon and vested in it
by applicable rules, regulations, and laws, and not the subject of collective bargaining under Wisconsin
law, are hereby refained. Such rights include, but are not limited to, the following:

a. To direct and supervise the work of its employees;

b. To hire, promote, and transfer employees;

c. To lay off employees for lack of funds or other legitimate reasons;

e. To plan, direct, and control operations;

f. To determine to what extent any process, service or activity shall be added, modified or
eliminated;

g. To introduce new or improved methods or facilities;

i. To assign duties;
j. To issue and amend reasonable work rules.



The City and Union have bargained over the implementation of furloughs by including in the collective
bargaining agreement Article 10 regarding reduction in work force, which specifically includes language
regarding reduction in hours in addition to reduction of jobs. Implementation of contract language
previously bargained does not require additional negotiation.

Additionally, State Statues give budgeting authority to the Common Council. it determines, _within sound
budgeting principals, the level of city services to be provided within the State imposed levy fimits and
funding reductions.

Further, the furlough of employees does not violate the “normal” work week provisions of Article 8 nor the
Salary provisions of Article 12 because neither of those articies provides a guarantee of either a 56 hour
work week or payment of an annual salary. Additionally, the implementation of furloughs does not drop
the department below minimum staffing jevels as developed and implemented within the department by

the fire chief.

Finally, Article 10 provides Lt. Ben Cheslock the right to “bump” his furlough to a less senior employee
and avoid the hardships complained of in the grievance. Lt. Ben Cheslock chose not to exercise his
contractual rights to do so. He cannot now complain that the city has violated the contract when it was
his own actions that resulted in a wage reduction due to fewer hours worked.

For the Reasons set forth and described above:

The grievance is denied.

if you have any additional questions, feel free to call.

Robert Kiser

Firg Chief
De Pere Fire Rescue
De Pere WI 54115




CITY OF DE PERE

Fire Rescue Department
400 Lewis Street

De Pere, W1 34115-2717

{920) 339-4087

Fax No.: (92G) 403-7883

e-mait: dpfire@mail.de-pere.org

February 7, 2012

Chad Bronkhorst

President

De Pere Professional Firefighters Assoc.
1AFF LLocal 141

400 Lewis Street

De Pere Wi 54115

RE: Furlough Grievance ~ Tom Hendricks
Dear Mr. Bronkhorst:

{ have received and reviewed the grievance dated 29 January 2012 regarding the fur!ou_gh of Tom
Hendricks on January 29, 2012 as part of the mandatory furloughs required under the city’s 2012 budget
enacted November 2011,

The city’s responses to you claims are as follows:

The management of the City and its business and the direction of its work force is vested exclusively in
the City and is so recognized under Article 3 of the Collective Bargaining Agreement between the parties.
In particular:

ARTICLE 3 Management Rights
The management of the City and its business and the direction of its work force is vested exclusively in
the employer and that all powers, rights, authority, duties, and responsibilities which the City had prior to
the execution of the Agreement customarily executed by management or conferred upon and vested in it
by applicable ruies, regulations, and laws, and not the subject of collective bargaining under Wisconsin
law, are hereby retained. Such rights inciude, but are not limited to, the following:

a. To direct and supervise the work of its employees;

b. To hire, promote, and transfer employees;

c. To lay off employees for lack of funds or other legitimate reasons;

e. To plan, direct, and control operations;

f To determine to what extent any process, service or activity shall be added, modified or
eliminated;

g. To introduce new or improved methods or facilities;

i. To assign duties;
j. To issue and amend reasonable work rules.



The City and Union have bargained over the implementation of furloughs by inc_luding in the collective
bargaining agreement Article 10 regarding reduction in work force, which specifically includes language
regarding reduction in hours in addition to reduction of jobs. Implementation of contract language
previously bargained does not require additional negotiation.

Additionally, State Statues give budgeting authority to the Common Council. _tt determines, _within sound
budgeting principals, the level of city services to be provided within the State imposed levy limits and
funding reductions.

Further, the furlough of employees does not violate the “normal’ work week provisions of Artlcle 8 nor the
Salary provisions of Article 12 because neither of those articles provides a guarantee of either a 56 hour
work week or payment of an annual salary. Additionally, the implementation of furloughs does not drop
the department below minimum staffing levels as developed and implemented within the department by
the fire chief.

Finally, Article 10 provides Tom Hendricks the right to “bump” his furlough to a less senior employee and
avoid the hardships complained of in the grievance. Tom Hendricks chose not to exercise hlg. contractual
rights to do so. He cannot now complain that the city has violated the contract when it was his own
actions that resulted in a wage reduction due to fewer hours worked.

For the Reasocns set forth and described above:

The grievance is denied.

If you have any additional questions, feel free to call.

Robert Kiser

Fire Chief
De Pere Fire Rescue
De Pere WI 54115




Green Bay Fire Fighiers Local 1414

Representing Geeen Bap, Ablouer, DePere and Austin Strashef Inter. Airpore

February 9, 2012

Finance Committee of the City of De Pere
City of De Pere

335 8. Broadway

De Pere, WI 54115

Re: Furlough Grievances — Greg Brown, Tom Hendricks, Dan Young, Ben Cheslock, Brian
Thomson

Dear Finance Committee:

Local 141 has received and reviewed the response to the grievances filed by Local 141 on the
Sfurloughs mandated by the Common Council of the City of De Pere in the approved 2012
Budget. Local 141 would like to appeal the decisions of De Pere Fire Chief Robert Kiser in the
denial of the grievances of our members.

Local 141 thanks you for your attention in this matter and looks forward to receiving a
response from the Finance Committee.

If you have any questions please feel free to contact me,
Chad Bronkhorst

President

De Pere Professional Fire Fighters Assoc. — [AFF Local 141
920-680-2383 o

Ce: Tim Hawks — Local 141 Legal Council
Robert Kiser — City of De Pere Fire Chief

1378 Elizabeth Strect, Greew Bay W1 54361
Phope; 920-434-F448
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January 27, 2012

Finance Committee of the City of De Pere
City of De Pere

335 S. Broadway

De Pere, Wi 54115

Re: Furlough Grievances — Al Matzke, Brett Jansen, Dan Gatz, Luke Riedi, Rod Deviley

Dear Finance Committee:

Local 141 has received and reviewed the response to the grievances filed by Local 141 on the
furloughs mandated by the Common Council of the City of De Pere in the approved %01 2
Budget. Local 141 would like to appeal the decisions of De Pere Fire Chief Robert Kiser in the

denial of the grievances of our members.

Local 141 thanks you for your aftention in this matter and looks forward to receiving a response

from the Finance Commiitee.
If you have any questions please feel free to contact me,

Chad Bronkhorst
President
De Pere Professional Fire Fighters Assoc. — [AFF Local 141

e ol Fon oo e read ey E
CHAGrG SEE VRSO QoM

920-680-2383

Cc: Tim Hawks — Local 141 Legal Council
Robert Kiser — City of De Pere Fire Chief

Cyreen Boy, Alloner, Deftery and




Green Bay Fire Fighters Local 141

Representing Green Bay, Alloue:, DePere aed Ausiin Straubel Inier. Aivpori

Januvary 24, 2012

Finance Committee of the City of De Peére
City of De Pere

335 S. Broadway

De Pere, WI 54115

Re: Furlough Grievances - Mike Wessley, Dan Hermans, Rick DeWeert, Joel Pansier

Dear Finance Committee:

Local 141 has received and reviewed the response to the grievances filed by Local 141 on the
furloughs mandated by the Common Council of the City of De Pere in the approved 2_012_
Budget. Local 141 would like to appeal the decisions of De Pere F ire Chief Robert Kiser in the

denial of the grievances of our members.

Local 141 thanks you for your attention in this matter and looks forward to recelving a response
from the Finance Committee.

If you have any questions please feel free to contact me,

Chad Bronkhorst

President e .

De Pere Professional Fire Fighters Assoc. — IAFF Local 141
chadbronkhorst@yahoo.com

920-680-2383

[P

Cc: Tim Hawks — Local 141 Legél Counul
Robert Kiser - City of De Pere Fire Chief

/570 Elizabeth Street, Green Bay Wi 54301
Phone: 920-43(-1448
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Representing Green Bay, Allovez, DePere and Awstin Straubel Inier. Airport

January 17, 2012

Finance Committee of the City of De Pere
City of De Pere

335 S. Broadway

De Pere, WI 54115

Re: Furlough Grievances — Ben Hermans, Carol Dalchow, Kurt Weyers, Todd Hendricks,
Ed Balcer, Rich Annen, Ron Cody

Dear Finance Committee:

Local 141 has received and reviewed the response to the grievances filed by Local 141 on the
furloughs mandated by the Common Council of the City of De Pere in the approved 2012
Budget. Local 141 would like to appeal the decisions of De Pere Fire Chief Robert Kiser in the

demial of the grievances of our members.

Local 141 thanks you for your attention in this matter and looks forward to recerving a response
from the Finance Committee.

If you have any questions please feel free to contact me,

Chad Bronkhorst

President

De Pere Professional Fire Fighters Assoc. — IAFF Local 141
chadbronkhorst@ vahoo.com

920-680-2383

Cc: Tim Hawks — Local 141 Legal Counci!
Robert Kiser — City of De Pere Fire Chief

1570 Elizabeih Siveer, Green Bay WI 54307
Phone: 920-430- 1448
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Item #17

Bate: 26 January 2012
Kame of Dmploves: Brelt Jansen Case #: 12-51
Job Classification: Firefighter/Paramedic

Datels) Cagse Cocurred: 11 January 2012 Where case aourred: De Pere Fire, Station 1

Brescription of Case {incident):

WA Lok

On fanudry |, 2D12, § completed a City of De Pere Voucher Slip reqguesting 24 hours of Vacation
time for ThursdaNlandary 19, 2012, At the time of request, there was only one person lsted as off on
the Shift Office wall calendar, and in the Firehouse database {Captain Annen scheduled for 24 hours
vacation time}. Article 20 of the current, intact, mutually agreed vpon Collective Bargaining Agreement
{CBA) batween the City of De Pere {City} and the De Pere Professiona! Firefighter's Association, IAFF
Local 141 {Association) states under the heading Vacation Scheduling;

“Ih) Two (2} non—oﬁicer members may be off on vacation on the same date, but only one {1} officer may
be cff at a time.”

As my employment status is that of Firefighter/ Paramedic, and not as an officer, my requeast meets the
requirements of the contract and therefore should have been approved without hesitation.

The reason for the denial of my reguest stems from a Memo issued to Association Members by Chief
Kiser dated December 28, 2011. This Memo states;

“Furfoughs will take prioriiy over vacoiion and comp time. The two personne! off will inciude a person on
furiough”

This Memo directly and deliberately atternpts to unilaterally circumvent and change the language and
centent of the intact CBA, and flizs in the face of the following statements found on page 1 of the
aforementionsd decument;

Agreement
“Borh parties of the Agreement are desirous of reaching an amicable understanding with respect to the
employver-employee relationship that s to exist befween them and enter into an agreement covering
wages, hours, and conditions af employment, os well as procedures for reducing potentiof conflict.”

Article 3
anagement Rights
“The Associotion recognizes that, except as ctherwise provided in this Agreerment or s may affect the
wages, hours, and warking conditions of the members of the Association, the..”

NMotwithstanding the clear violation of the current CBA language, the Association further references the
Grievance A»’-‘“’EEE et da ed January &, 2010 between the C”—"\; and Association through which, the

Association in good faith, compromise, and understanding came to a one-time, limited term agreement
to hoid in abeyance a Grievance on an eariier attempt by the Tty o unil ““di!\«’ cha nge Vacation
seheduling in an effort to reduce overtime costs, (See Directive dated 11/25/09} This agreement

specifically states;

b



focol 1998 s position "’Fu
¢ unit members off on vocation on the sgme :j e ”

RTINS

gl r
;-!J (B4

allow hwo f’f,é fmrgm,;‘

rec

“This agreement to waive the terms of the collective bargaining agreement is non-precedent setting and
is not fo be used in future arbitration proceedings of any kind.

On the akove basis and with your ogreement Local 1998 will withdrow the grievance, reserving the right
to re-file in the event of future violations.”

This most recent attempt to unilateraliy circumvent the current, in force CBA, and directly disregard the
sod faith agreement between the City and Association in 2030, by attempling the same measures,
lends credence to the helief that the City does not hold the CBA, snd agreement of 2010 in the same
high regard as the Association, and instead can arbitrarily enact changes as it sees fit without
conseqguence,

Zoiution Reguested:

1. Foliow the current, intact Collective Bargaining Agreement.
2. tmmediately repeal the limitations on Vacation time,
3. Award overtime amount to members entitied, if staffing replacement was needed

Emploves Signature
gxﬁ’{ 7
W
Chairmarn Grievance Comm. Chad Bronkhorst

{attach all refative documentation---File two copies, one will be returmed with Mianagement's
reply)

Submitted On: 3 . Tvw, 1

Submitied By: "r;,rm 5\_3,;,/\ N YT\



CiTY OF DE PERE

Empioyes # VOUCHER
o E i i i K -;INI.
et o ‘,‘._ viw- ) 1 Vs A fe g T
Employee Name — L T < Jeidi e Department £~ t# o
Vacation Leave » Other Time Off D Comp Time Off Holiday Leave I:]
Explain:
} £ o o i d
Dates(s) to be absent from duty: o L& PErA TS RS Number of Hours Off __ 2. =1
Comp. Time Earned L__I Actual Hours Worked O.T. Hours Earned
Date Overtime Occurred: Reason For Overtime:
o e * ok k k ook R ok A K
7 / S i i
Employee's Sighature / }f“’ Z e R — Date P A

o 1 CAEA\L{EL{.[ @’(f«

Approved D ) ‘Denied if Denied, Reason for Denial: <&, f}l L)

»«-;’C;fi% ,,»»;E /(vww ‘{:ug,w ¢, “té ,\E}/Li(.f /«fg A& A
Date f “;/ L~/ f?z

Supervigor's Signature
Rev. 8/99



De Pere Professional Firefighters Assoc.
IAFF Local 1998
400 Lewis Street

De Pere, W1 54115
January &, 2010

Chief Robert Kiser
RE: Vacation Grievance Settlement
Dear Chief Kiser:

This is in regard to the vacation grievance filed by Local 1998. As you know, Local 1998 filed a grievance
objecting to the unilateral decision to reduce the number of bargaining unit members allowed on
vacation on the same date. We had a meeting to discuss the grievance on January 5, 2010. It was, and
remains, Local 1998's position that the collective bargaining agreement obligates the City to allow two
(2) bargaining unit members off on vacation on the same date. That said, Local 1998 will agree to a
limited waiver the collective bargaining agreement to allow the City to restrict vacations to one (1)
bargaining unit member off on vacation on each day until April 1, 2010 or at least two bargaining unit
members return from light duty, whichever occurs first.

This agreement to waive the terms of the collective bargaining agreement is non-precedent setting and
is nat to be used in future arbitration proceedings of any kind.

On the above basis and with your agreement Local 1998 will withdraw the grievance, reserving the right
ta re-file in the event of future violations.

Please indicate your agreement with the above on the signature line below.

Sincerely yours,

" //// oy

[

Alan Matzke, President

DePere Fire Fighters Local 1998
Agreement

E s

3

Fire Chief Robert Kiser



To: All Personnel

From: Robert Kiser, Fire Chief
Date: December 28, 2011

Re: implementation of furloughs

Pizase note:

Furloughs will take priority over vacation and comp time. The two personnel off will
include a person on furlough.

Therefore, Example: 1 person on furlough and 1 person on vacation will be “two
nersonnel off.” Or any combination of such.

If an officer is on furlough, the other officer may take vacation time. All actings will
get acting pay.

When on furlough 7AM fo 7AM the next day. -- The personnel on furlough will riot:

Carry a pager, radio or both.

Carry their protective gear.

Respond to any fire calls or EMS calls no matter how sever.

Answer business phone calls from the department or city during the 24
hour.

AN -

Any questions, feel free to see me.

Raobert Kiser

Fire Chief

De Pere Fire Rescue
De Pere Wi 54115

rkiser@meil de-pere.org

§920-339-4085 work
920-403-7883 fx

& Page 1



Yoz Fultime Personnel
Fram: Roberi Kiser, Fire Chief b
R
Date: November 25, 2009
Re: \acation Scheduling Jan 1 io April 1 2010

Atention: Due (o a reduction in the worldorse due to injuries, the following change in schedule is to take
place.

Signing for vacations during January 1 fo April 1, 2010 only one (1) person will be allowed on vacation
per shift.

This change is necessary to reduce to overtime expenses in 2010. Remember, this change is for the
Months of January, February, and March of 2010 only.

& Page 1



ARTICLE 20
Vacations

Line personnel eaming wages for hours actually worked or receiving wages far approved
leave for not less than four (4) duty days or ninety-six (96) hours during any calendar month shall
be entitled to vacation with pay according to the schedule provided herein.

Day personnel eaming wages for hours actually worked or receiving wages for approved
leave for not less than eighty (80) hours during any calendar month shall eam, and be entitled to,
vacation with pay according to the schedule provided herein.

For purposes of the two preceding paragraphs, an emplovee shall be considered to be
receiving wages for approved leave if the person is incapacitated due to a work related illness or
injury. An injury shall be considered work related if the party has received or is receiving
workers compensation benefits for such injury,

January 1 is to be used as the anniversary date in determining vacation benefits.
Employees hired during mid-year shall accrue a proportional part of vacation benefits during the
second year for each month of employment up to January 1 of the subsequent year. Effective for
employees hired on or after January 1, 1996: Employees hired during mid-year shall accrue a
proportional part of vacation benefits during the first year for each month of employment up to
January I of the subsequent year. Such vacation days shall be credited to the employee January 1
of the year following the date of hire; however, employees shall not be eligible to use such
vacation days until they have completed six {(6) months of employment. If the hire date of the
new employee was on, or prior to, the 15th day of the month, a full month benefit will be
granted, and if the hire date was after the 15th day of the month, the benefits will accrue
beginning with the 1st day of the following month. In determining vacation benefits after two (2)
full years of employment, January 1 of the hire year will be used for those employees with a hire
date occurring during the first six (6) months of a calendar year, and January 1 of the subsequent
year for those employees with a hire date during the last six (6) months. Effective for employees
hired on or afier Janvary 1, 1996: In determining vacation benefits for the year following the date
of hire, January I of the year of hire will be used for those employees with a date of hire
occurring during the first six (6) months of a calendar year, and January 1 of the subsequent year
for those employees with a date of hire during the last six (6) months.

Vacation Schedule For Line Personnel

Three (3) working days after one (1) year of employment.

Six (6) working days after two (2) years of employment.

Seven (7) working days after five (5) vears of employment.

Nine (9) working days afier eight (8) years of employment.

Ten (10) working days after ten (10} years of employment.

Eleven (11) working days after thirteen (13) years of employment.
Twelve (12) working days afier sixteen (16) years of employment.

@ e pe o
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h. Fiftcen (15) working days after twenty (20) years of employment.
I Sixteen (16) working days after twenty-five (25) years of employment.

Employees attending initial paramedic training on their own time will be granted vacation
and holiday time off, in blocks of less than 24 hours, to facilitate their attending initial paramedic

training sessions.

Vouchers for initial paramedic training vacation or holiday hours must be filed not more
than thirty (30) days before the requested date of use. Vouchers shall be filed with the officer in
charge, subject to the review of the Chief and may be denied if inconsistent with the needs of the
department.

Day Personnel

One (1) workweek (5 days) after one (1) year of employment.

Two (2) workweeks (10 days) after two (2) years of employment.

Three (3) workweeks (15 days) after eight (8) years of employment.

Four (4) workweeks (20 days) after sixieen (16) years of employment.
Five (5) workweeks (25 days) after twenty-five (25) years of employment.

o RO o

Personnel desiring vacation shall submit request for leave to the Fire Chief who, in turn,
shall forward such request to the Personnel Department for proper record keeping, The Chief
shall schedule vacations, giving duc consideration to semiority rights, the needs of the service,
and the remaining staff to perform the necessary duties of the Department.

Vacation Scheduling

The vacation selection process shall be per the following:

a. All members shall select vacation on a department seniority basis.

b. Two (2) non-officer members may be off on vacation on the same date, but only
one (1) officer may be off at a time.

c. The most senior member on each shift shall start selecting vacation. Each

member shall have three (3) working days per round to sslect his or her vacation.
The remaining members of the shift shall then select in this manner by seniority.

d. Vacation signing will consist of three rounds. The first round of signing shall be
for three (3) day blocks. A maximum of two (2), three (3) day blocks may be
picked the first round. The second round of picks shall be for three (3) day blocks
also. A maximum of two (2), three (3) day blocks may be picked in the second
round. The third round may be used for single days or three (3) day blecks. A
member may pass picking three {3) day blocks in the first round and/or second
and may choose to pick single days in the third round.

17



e, Any vacation day selected after April 15 shall be treated the same as holiday or
accrued time, except that vacation days may be selected more than thirty (30) days

in advarnce. _
f. Vouchers shall be filled out properly and signed by the member and the Chief or

shift officer.
o4 The vacation schedule shall be posted in each department quarters on or before the

first day of January. _
h. A member may cancel his/her vacation at any time up to when the vacation

period/day starts.

The Association shall be responsible to monitor and coordinate the vacation scheduling
process including posting of the schedule under paragraph "g" above. In no event will the City
be subject to the grievance procedure under Articte 31 for any failure to follow the vacation
scheduling process.

Vacation leave shall not be accumulative. The Chief, with approval of the City
Administrator, may allow carned vacation to accumulate when it is in the best interests of the
City. Only upon approval of the Fire Chief and the City Administrator will employees be
permitted to be absent from duty due to vacation for any one period which would exceed the
amount of vacation time earned during the prior year.

Absence on account of sickness, injury, or disability in excess of that heretnafter
authorized for such purposes may, at the request of the employee and within the discretion of the
Chief, be charged against vacation leave.

Schedule Changes

In the event an employee changes status from a day schedule to a line schedule or visa
versa, the employec's vacation shall be converted pursuant to the following equation:

b ) .
-2 X — = vacaiion hours due under new schedule
c

WHERE:
a=  number of vacation hours due January 1 of year of transfer less hours used in year
of transfer (including any carryover) '
b= total annual vacation hours due for employee of equal tenure on January 1 of the
year of transfer under the schedule to be transferred to
c=  total anmual vacation hours due the employee as of January | of the year of

transfer (excluding any carryover)



CITY OF DE PERE

Fire Rescue Department
400 Lewis Street

De Pere, W1 54115-2717

(920) 339-4087

Fax No.: (920) 403-7883

e-mail: dpfire@mail.de-pere.org

January 27, 2012

Chad Bronkhorst

President

De Pere Professional Firefighters Assoc.
IAFF Local 141

400 Lewis Street

De Pere Wi 54115

RE: Vacation Grievance — Brett Jansen
Dear Mr. Bronkhorst:

| have received and reviewed the grievance dated 26 January 2012 regarding Brett Jansen on January
16, 2012 requested a vacation on January 19, 2012.

The city’s responses to you claims are as follows:

The management of the City and its business and the direction of its work force are vested exclusively in
the City and are so recognized under Article 3 of the Collective Bargaining Agreement between the
parties. In particular:

ARTICLE 3 Management Rights
The management of the City and its business and the direction of its work force is vested exclusively in
the empioyer and that all powers, rights, authority, duties, and responsibilities which the City had prior to
the execution of the Agreement customarily executed by management of conferred upon and vested in it
by applicable rules, regulations, and laws, and not the subject of collective bargaining under Wisconsin
law, are hereby retained. Such rights include, but are not limited to, the following:

a. To direct and supervise the work of its employees,

b. To hire, promote, and transfer employees;

c. To lay off employees for lack of funds or other legitimate reasons;

e. To plan, direct, and control operations;

f To determine to what extent any process, service or activity shall be added, madified or
gliminated,

g. Tointroduce new or improved methods or facilities;

i. To assign duties;
j. To issue and amend reasonable work rules.

Please review the Paragraph below on vacation Scheduling.



“ Personne! desiring vacation shall submit request for leave to the Fire Chief who, in turn, shall forward
such request to Personnel Department for proper record keeping. The Chief shall schedule vacations,
given due consideration to seniority rights, the need for service, and the remaining staff to
perform the necessary duties of the department.”

This paragraph gives management full right to establish the amount of people allowed off duty through
vacation scheduling. And currently, with personnel on furiough and a city directive that furloughs will not
cause overtime | must restrict time off to “the remaining staff to perform the necessary duties of the
department’ do not give many options with a minimum staffing level of 6.

Your contention of item b. Two (2) Non-officer Members may be off on vacation...... i view this as a
guideline. The term is MAY and offers no guarantee that 2 WILL be allowed off. In past practice
management has ordered no vacations on days due to “the necessary duties of the department” and
at the same time due to shift changes, we have allowed 3 personnel on vacation (9-member shift).

For the Reasons set forth and described above:

The grievance is denied.

If you have any additional questions, feel free o call.

Robert Kiser

Fire Chief

De Pere Fire Rescue
De Pere Wi 54115
rkiser@mail.de-pere.org
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February 7, 2012

Finance Committee of the City of De Pere
City of D¢ Pere

335 S. Broadway

De Pere, WI 54115

Re: Vacation Grievance — Brett Jansen
Dear Finance Commitiee;

Local 141 has received and reviewed the response to the grievance filed by Local 141 on the
change to vacation scheduling as issued by Fire Chief Robert Kiser. Local 141 would like to
appeal the decisions of De Pere Fire Chief Robert Kiser in the denial of the grievance.

Local 141 thanks you for your attention in this matter and looks forward to receiving a response
from the Finance Committee.

If you have any questions please feel free to contact me,

Chad Bronkhorst

President ,

De Pere Professional Fire Fighters Assoc. — IAFF Local 141
chadbronkhorsiivahoo.com

920-680-2383

Cc: Tin Hawks — Local 141 Legal Council
Robert Kiser — City of De Pere Fire Chief
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