
 Common Council  335 South Broadway 

 
  De Pere, WI  54115 

 Special Meeting http://www.de-pere.org 

 

 Revised Agenda  

Thursday, February 19, 2015 4:30 PM De Pere City Hall Council Chambers 

 

Generated 2/18/2015 12:36 PM 

 

Pursuant to Wisconsin Statutes 19.84, Notice is hereby given to the public that a meeting of the Common 

Council of the City of De Pere will be held on February 19, 2015 at 4:30 PM in the De Pere City Hall 

Council Chambers, 335 S. Broadway Street, De Pere, WI 54115. 

This meeting can be viewed LIVE on TW Cable Channel 4; AT&T U-verse Channel 99; 
www.depere.tv. This meeting is also rebroadcast on TV throughout the week and available on demand 
at www.depere.tv. 

 Agenda for Said Meeting 

1. Roll Call  

2. Pledge of Allegiance  

3. Public Comment upon matters not on Agenda or Other Announcements 

4. Discuss Projected Year End Results for 2014 Budget.  

5. Discuss Status Of 2015 Adopted City Budget.  

6. Discuss Projected 2016-2025 Budget Model Trends.  

7. Discuss Preliminary Proposed 2015-2017 State Budget Impacts.  

8. Discuss Expenditure Policy Options.  

9. Discuss Revenue Policy Options.  

10. Discuss Overall Fiscal Policy Strategies.  

11. Adjournment  

Lawrence M. Delo 

City Administrator 

Any person wishing to attend this meeting who, because of disability, requires special 

accommodations should contact the Clerk-Treasurer’s office at 339-4050 by Noon, the previous 

day so that arrangements can be made. 

 

Agenda Sent To: 

Alderpersons 

City Administrator 

Mayor  

Department Heads 

TV, Newspapers & Radio Stations 

Kress Family Library 

De Pere Chamber of Commerce 

http://www.depere.tv/
http://www.depere.tv/
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                 City of De Pere, Wisconsin 

 

Request For Common Council Action 

 

 
  

 

MEETING DATE: February 19, 2015 

 

DEPARTMENT: Common Council 

 

FROM: Lisa Renier 

 

SUBJECT: Discuss Projected Year End Results for 2014 Budget. 

 

 

 

ATTACHMENTS: 

 Discuss Fiscal Strategies Memo (PDF) 

 2015 Fiscal Strategies Special Council Meeting Memo (DOCX) 
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Attachment: Discuss Fiscal Strategies Memo  (3115 : Discuss Projected Year End Results for 2014



MEMORANDUM 

TO:  Mayor & City Council 

FROM:  Joe Zegers, Finance Director 

DATE:  February 12, 2015 

SUBJECT: Projected 2014 Year End Results & 2015 Budget Status 

I have preliminarily reviewed the general fund financial activity as of December 31, 2014 

including both balance sheet and statement of revenues, expenditures and changes in fund 

balance for the general fund.  Please note that the review is considered incomplete and not 

audit ready as estimates were needed for some receivables and payables as all invoices and 

bills pertaining to 2014 have not yet been received by customers or written to vendors.   

The preliminary review shows that the general fund balance at December 31, 2014 was 

projected to decrease by approximately $200,000 for 2014 due to Non-Lapsing Fund carryovers 

from 2013 of $217,038.  The primary component of the Non-Lapsing Funds was $159,000 for 

the ambulance purchase.  The review shows that the general fund total fund balance will 

decrease approximately $200,000  for 2014.  As a result, the general fund balance at December 

31, 2014 is estimated to be approximately $5,600,000.  The audited fund balance was 

$5,794,823 at December 31, 2013. 

  Projected revenues were approximately $300,000 short of the budgeted amount of 

$15,926,091 primarily due to interest on special assessments ($42,000), health revenues 

($61,000), court revenues ($65,000), ambulance ($58,000), and property sales ($49,000).  

Projected expenditures were approximately $100,000 less than the budgeted amount of 

$15,926,091 due mainly due to the health department positive variance of roughly $70,000 due 

primarily to the vacancy of the sanitarian position in 2014. 

As indicated above, the City will have an estimated total general fund balance of $5,600,000 at 

December 31, 2014 which is 34.3% of 2015 budgeted expenditures of $16,325,437.  Our 

unreserved general fund balance is estimated to be around $5,075,000 at December 31, 2014 

which is 31.1% of budgeted 2015 expenditures.  The unreserved percentage of 31.1% of fund 

balance to following year expenditures compares favorably to the Council approved policy 

range of 25%-35% as we head into 2015. 
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Communication: Discuss Projected 2016-2025 Budget Model Trends.  (Agenda for Said Meeting)
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                 City of De Pere, Wisconsin 

 

Request For Common Council Action 

 

 
  

 

MEETING DATE: February 19, 2015 

 

DEPARTMENT: Common Council 

 

FROM: Lisa Renier 

 

SUBJECT: Discuss Overall Fiscal Policy Strategies. 
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