Board of Public Works 335 South Broadway

De Pere, WI 54115

Regular Meeting http:/lwww.de-pere.org
Revised Agenda
Monday, December 7, 2015 7:30 PM De Pere City Hall Council Chambers

Pursuant to Wisconsin Statutes 19.84, Notice is hereby given to the public that a meeting of the Board of
Public Works of the City of De Pere will be held on December 7, 2015 at 7:30 PM in the De Pere City
Hall Council Chambers, 335 S. Broadway Street, De Pere, WI 54115.

This meeting can be viewed LIVE at www.depere.tv. This meeting is also rebroadcast on TW Cable
Channel 4 and AT&T U-verse Channel 99 throughout the week and available on demand at

www.depere.tv.
l. Call to Order

1. Roll Call
1. Public Comment

1. Items

1 Approval of Board of Public Works November 9, 2015 Meeting Minutes.

2 2015 - 2016 Sewer Rate Study*

3 Consider Resolution for Mailbox Reimbursement*

4, Consider 2016 Standard Specifications

5 Consider Change in Overnight Parking Rules for Weekday Holidays.*

6 Resolution #BOPW 15-01: Declaring public emergency exception to public bid

requirements for boiler replacement at the Community Center.* ADDITIONAL ITEM

IV.  Future Agenda Items

V. Adjournment
*Items with an asterisk require City Council approval.
Any person wishing to attend this meeting who, because of disability, requires special

accommodations should contact the Clerk-Treasurer’s office at 339-4050 by Noon,
Monday December 7, 2015 so that arrangements can be made.

Agenda Sent To:

Mayor Mike Konecny, Schenk
Alderpersons Brian Hesprich, Fox River Fiber
Department Heads Lee Hammen, Thilmany

TV, Newspapers & Radio Stations Mark Velicer, Sonoco

Kress Family Library
De Pere Chamber of Commerce

Notice is hereby given that a majority of the members of the Common Council of the City of De
Pere may attend this meeting to gather information about a subject (s) over which they have
decision-making responsibility.
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City of De Pere, Wisconsin

= Request For Board of Public Works Action

MEETING DATE: December 7, 2015

DEPARTMENT: Public Works

FROM: Scott Thoresen

SUBJECT: Approval of Board of Public Works November 9, 2015 Meeting
Minutes.

ATTACHMENTS:

o BOPW November 9, 2015 Draft Meeting Minutes (PDF)

Updated: 12/4/2015 7:56 AM Page 1
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Board of Public Works

Regular Meeting

Draft Minutes

3.1la

335 South Broadway

De Pere, WI 54115
http://Iwww.de-pere.org

Monday, November 9, 2015

7:30 PM

De Pere City Hall Council Chambers

l. Call to Order

The meeting was called to order at 7:30 PM by Mayor Michael J. Walsh

Attendee Name
Kevin Bauer
James Boyd
Jim Kneiszel
Dean Raasch
Michael J. Walsh

Title
Alderperson
Alderperson
Alderperson
Alderperson
Mayor

Status

Present
Present
Present
Present
Present

Arrived

Others present were Scott Thoresen, Director of Public Works, Eric Rakers, City Engineer, and

Pam Denis, Recording Secretary.

Il. Public Comment

None

1. Items

1. Approval of BOPW October 12, 2015 Meeting Minutes.

Mayor Walsh moved to approve the minutes from the Board of Public Works October 12,
2015 meeting, Alderperson Kneiszel seconded the motion. Upon vote the motion passed.

RESULT:
MOVER:
SECONDER:
AYES:

ADOPTED [UNANIMOUS]
Michael J. Walsh, Mayor

Jim Kneiszel, Alderperson

Bauer, Boyd, Kneiszel, Raasch, Walsh

2. Consider Parking Restrictions on Old lvy Court. *

Eric Rakers, City Engineer, explained that parking on Ivy Court had been discussed at the
last meeting and was being brought back to the Board of Public Works as a
recommendation to eliminate parking on the north side of Ivy Court. Letters had been
sent to the residents on lvy Court advising them of this meeting. City Engineer Rakers
stated that the parking restrictions were for safety reasons due to the 30 ft. wide street, the
Kiwanis Park traffic and cars parked on both sides of vy Court. He stated that this was a
one way in one way out road which made for congested traffic when cars are parked on

both sides of the street.

Mayor Walsh moved at 7:38pm to open the meeting to allow residents to speak,
Alderperson Kneiszel seconded the motion. Upon vote, the motion passed. Dale Rottier
stated that he has lived on lvy Court for 14 years and suggested that signage could
include certain hours restricting parking so that the residents' visitors could still park in
front of their houses. Heidi Rastall shared that the congestion is for 6 weeks only during
the summer and requested temporary signage for those weeks, allowing regular parking

throughout the rest of the year.

Attachment: BOPW November 9, 2015 Draft Meeting Minutes (4160 : Approval of BOPW November 9, 2015 Meeting Minutes)

Mayor Walsh moved at 7:47pm to return to regular session, Alderperson Boyd seconded
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Regular Meeting Monday, November 9, 2015 7:30 PM

the motion. Upon vote the motion passed.

Discussion followed concerning the inconvenience to the property owners, working with
the soccer leagues in regard to scheduling, the use of temporary signage, and safety issues
such as emergency vehicles access with cars parking on both sides of the street.
Alderperson Bauer suggested working with the Parks Department and Kiwanis to see
what other options might be available to address the issue.

Mayor Walsh moved to refer this back to staff to research other options, Alderperson
Raasch seconded the motion. Upon vote, the motion passed. City Engineer Rakers
stated that the residents on Ivy Court would be advised of any future meeting.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Michael J. Walsh, Mayor

SECONDER;: Dean Raasch, Alderperson

AYES: Bauer, Boyd, Kneiszel, Raasch, Walsh
3. Consider Driveway Policy.

Scott Thoresen, Director of Public Works, stated that the resident at 1964 Lost Dauphin
Road had requested a second driveway for his property at a previous Board of Public
Works meeting. The Board had sent the request back to staff in order to survey what
other communities’ policies were in regard to second driveways. Director Thoresen
reviewed the results of the driveway policy survey of municipalities from four counties.
The survey indicated that most communities allowed only one driveway, but that policies
varied in specifications and conditions. He stated that the driveway ordinance for the
City of De Pere is also a zoning ordinance so that any changes to the policy would have
to go through the Planning Commission first and then be approved by the Common
Council. Director Thoresen also presented suggestions to consider based on the survey
results if the Board decided to make a change in the driveway ordinance. Discussion
followed. The majority of the Board was in favor of no change to the driveway
ordinance. The Director of Public Works stated that he would take the discussion to the
Planning Commission for consideration.

4, Consider Mailbox Replacement Policy.

Director of Public Works, Scott Thoresen, stated that Alderperson Donovan had
requested a review of the mailbox replacement policy. Director Thoresen shared that the
mailbox policy was originally discussed in 1992 but did not go forward to the Common
Council at that time. A resolution was passed in March 2002 establishing $50.00 as the
replacement cost fee for mailboxes damaged by the City’s operations. He also stated that
research showed the current day actual cost to replace a mailbox was $30.59 for which
reason the staff recommendation was to maintain the current rate of reimbursement.

Alderperson Boyd moved to open the meeting at 8:23pm to allow residents to speak,
Alderperson Kneiszel seconded the motion. Upon vote, the motion passed. Michael
Vanrooy stated that he had spoken to the Common Council in regard to mailbox
replacement. He stated that “our” City should pay for the damage that it causes and that
labor should also be included in the replacement cost with no cap on maximum
reimbursement. Alderperson Kneiszel moved to return to regular session at 8:32pm,
Alderperson Raasch seconded the motion. Upon vote, the motion passed. Discussion
followed. Alderperson Bauer moved to refer this back to staff to draft a resolution to

Attachment: BOPW November 9, 2015 Draft Meeting Minutes (4160 : Approval of BOPW November 9, 2015 Meeting Minutes)
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Regular Meeting

Monday, November 9, 2015 7:30 PM

increase the amount of reimbursement for mailbox replacement not to exceed $75.00,
including material and labor, and also for staff to research comparative reimbursement
costs in other municipalities, Alderperson Raasch seconded the motion. Upon vote, the
motion passed.

RESULT: ADOPTED [4 TO 1]
MOVER: Kevin Bauer, Alderperson
SECONDER;: Dean Raasch, Alderperson
AYES: Kevin Bauer, James Boyd, Dean Raasch, Michael J. Walsh
NAYS: Jim Kneiszel
5. Consider WISCORS Agreement with WisDOT.*

Eric Rakers, City Engineer, stated that in 2006 the City of De Pere entered into an
agreement with the Wisconsin Department of Transportation (WisDOT) to establish a
Wisconsin Continuously Operating Reference Station (WISCORS) on the City's
wastewater treatment plant. Engineer Rakers reported that since that time the
treatment plant has been sold to the Green Bay Metropolitan Sewerage District. Even
though the City no longer owns the facility where the WISCORS system is located,
the City GIS Coordinator does still provide assistance for the WISCORS system.
Thus staff recommended approval of the agreement which could eliminate future fees
to the City. Mayor Walsh moved to approve the WISCORS agreement with the
Wisconsin Department of Transportation, Alderperson Bauer seconded the motion.
Upon vote, the motion passed.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Michael J. Walsh, Mayor
SECONDER: Kevin Bauer, Alderperson

AYES: Bauer, Boyd, Kneiszel, Raasch, Walsh

IV.  Future Agenda Items

None.

V. Adjournment

Mayor Walsh moved to adjourn the Board of Public Works meeting, Alderperson Raasch
seconded the motion. Upon vote the motion passed and the meeting was adjourned at 8:47pm.

Respectfully submitted,

Pam Denis

Attachment: BOPW November 9, 2015 Draft Meeting Minutes (4160 : Approval of BOPW November 9, 2015 Meeting Minutes)
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City of De Pere, Wisconsin

= Request For Board of Public Works Action

MEETING DATE: December 7, 2015
DEPARTMENT: Public Works

FROM: Scott Thoresen

SUBJECT: 2015 - 2016 Sewer Rate Study*
ATTACHMENTS:

e Joe Zegers memo (PDF)

o Summary of proposed rates  (PDF)

e 2016 Adopted Budget (PDF)

o City of De Pere Wastewater proposed rates  (PDF)

Updated: 12/4/2015 3:37 PM Page 1
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To: Honorable Mayor and Members of Public Works Committee
From: Joe Zegers, Finance Director

Date: December 4, 2015

Subject: 2015-2016 Sewer Rate Study

I have attached the Wastewater Rate Study prepared by Schenck for your consideration for the
December 7, 2015 Public Works Committee meeting. Mike Konecny will attend the meeting
and go through the details of the report for you. The report includes the recent Green Bay
Metropolitan Sewerage District(GBMSD) rate increases which increases the total city treatment
rates by approximately 8.97%.

The attached projected operating statements reflect the need for a City sewer rate increase
targeting the 1st quarter billing mailed to general customers in the billing received in late March
2015. The statements reflect the rate increase for billings to the paper mill customers beginning
with their January 2016 invoice since they are billed monthly. The analysis indicates that an
estimated $77,304 surplus for 2015 and a projected $56,071 surplus for 2016. The 2016
estimated figures account for the GBMSD treatment rate increase of 8.97% which we will pass
on to our general and paper mill customers beginning January 1%, 2016. The largest part of the
increase was roughly 19% for the treatment of BOD’s which particularly effects our industrial
customers.

The model with the increased 2016 City rate increase shows the need to increase our general
customer rate for an average quarterly residential bill by $11.71 from $117.39 to $129.10 for
the 1st quarter of 2016 which is shown on page 5 of the report. This is a 9.98% increase from
the prior 2015 rates. The report also shows on page 6 & 7 the increases for the three operating
paper mills. The new rates directly pass on the GBMSD treatment and daily monitoring rates to
the paper mills and also include a treatment administrative fee of $13,200 per year as well as
revising the collection fee for the Sonoco and Thilmany mills that do not have their own
dedicated pipe that goes directly to the treatment plant as in the case of Fox River Fiber. Their
rate increases vary due to this and their particular usage factors and ranges from 9.28% to 13.56
% from the 2015 rates and are larger due to the larger BOD treatment increase.

The study assumes the revised sewer rates would be effective for the late November to late
February billing cycle sent to general customers in late March and to the paper mills as of
January 12016. The study incorporates the rates included the GBMSD budget which was
adjusted from their preliminary budget and approved yesterday on December 2nd, 2015. The
GBMSD budget revised rates are attached for your review and includes an increased fixed
charge rate of 14.28% or $141,185 to $1,129,838 for 2016 for the City of De Pere and Fox River
Fiber of which $398,390 is allocated to general customer billings on a quarterly basis and
$730,626 to our industrial customers on a monthly basis as seen on page 1 of the report.

You will also find an additional page at the end of the attachment of a calculation of the
additional increase needed on the water bills to generate additional cash to address our cash
deficit situation that has been noted in the audit management letter over the last few years. The
table shows the additional percent increase above the 9.98% indicated in the study that would be
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required to generate additional cash in $50,000 increments. This is presented for your review
and consideration if you want to propose raising the sewer rates to further address the cash
deficit situation. The cash deficit at December 31° 2014 was $1,011,230 which would be affected
by the projected 2015 and 2016 results on page 1 of the report but still in a projected deficit
position of over $880,000 at December 31, 2016.

Feel free to contact me should you have any questions on this and I will also be at the Board of
Public Works meeting on December 7th

Packet Pg. 8
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City of DePere
Summary of Proposed Wastewater Rates - 2016

| Collection Fixed Charges ]
General Customers
Meter Size Quarterly Rate
.75 Inch $ 28.00
1 Inch $ 70.00
1.5 Inch $ 140.00
2 Inch $ 224.00
3 Inch $ 420.00
4 Inch $ 1,260.00
{ Paper Mills ]

Charges are a direct pass through from NEW Water - estimated at $3,000 per month

L Collection Volume Charge - All Customers |

$ 2.000 per 1,000 galions

Note: Paper Mills volume charge is up to a maximum of 15% of Collection System Expenses allocated to
the Flow Rate - for 2016: $136,600

| Treatment Fixed Charges ]
General Customers
Meter Size Quarterly Rate

3/4 Inch $ 3.30

1 Inch $ 8.25

1.5 Inch $ 16.50

2 Inch $ 26.40

3 Inch $ 49.50

4 Inch $ 148.50

| Paper Mills |

Monthly Administrative Fee § 1,100
Annual Fixed Charge $ 385,869

The annual fixed charge will be allocated to the paper mills (not including Fox River Fiber) on a monthly
basis based upon actual units each month

I , Treatment Variable Charges |

| " General Customers |
$ 4.52 per 1,000 gallons

[ Paper Mills- direct pass through from NEW Water |

Flow $0.79357/ thousand gallons
BOD $0.43068/ pound
TSS $0.41292/ pound
Phosphorus . $0.60597/ pound

TKN $0.64043/ pound
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City of DePere
Analysis of Collection Volume Charge with Additional Surcharge Amounts

Packet Pg. 10

Collection Volume Charge- All Customers

Incremental revenue % Increase in total
Volume Charge charges to general
generated customers
$ - $ . 2.000 per 1,000 gallons 9.98%
$ 50,000.00 $ 2.082 per 1,000 gallons 11.02%
$ 100,000.00 $ 2.164 per 1,000 gallons 12.07%
$ 150,000.00 $ 2.246 per 1,000 gallons 13.12%
$ 200,000.00 § 2.327 per 1,000 gallons 14.15%
$ 250,000.00 $ 2.409 per 1,000 gallons 15.20%
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December 2, 2015

The brand of the Green Bay
Metropoliian Sewerage District

Attachment: 2016 Adopted Budget (4202 : 2015 - 2016 Sewer Rate Study*)
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NEW Water
GREEN BAY METROPOLITAN SEWERAGE DISTRICT
2416 Budget - Adopted December 2, 2015
TABLE OF CONTENTS

Dates and Events
Revenues

Municipal & Mill Rate Comparison
Summary of Revenues and Expenses
Flow and Load Projections

User Fees by Source

Municipal Cost of Service

Hauled Waste Cost of Service
Procter & Gamble Cost of Service
Fox River Fiber (FRF) Costof Service

ot itul Budae
Allocation of Capital & Deht Service Costs

Summary of Debt Service Schedule
Annual Capital and R2E2 Construction (Rate Stabilization)

Expenses

Allocation of Operation & Maintenance (0 & M) Costs
Interceptor System 0 & M

Salaries & Benefits before Distribution and after Distribution to Interceptor and Meter Stations

Employees Headcount
Out-of-Area Travel

5-Year Cupital Investment Plan Report

Summary of Revenues and Expenses Legends

0 =1 OV U L LG DD e

16
11

12A&B
13
14
15
1&

Attachment: 2016 Adopted Budget (4202 : 2015 - 2016 Sewer Rate Study*)
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Wednesday, July 22, 2015
Wednesday, August 26, 2015
September 2, 2015

Wednesday, September 30, 2015
September & October 2015

Wednesday, December 2, 2015

NEW Water

GREEN BAY METROPOLITAN SEWERAGE DISTRICT
2016 Budget - Adopted December 2, 2615

DATES AND EVENTS

First Discussion of 2016 Budget with Commission

2016 Budget First Budget Workshop

2016 Budget Meeting with Customers

2016 Tax Abatement Schedule and Second Budget Workshop
Elected Officials Board Meetings

2016 Budget Public Hearing and Adoption

|Thursday, December 3, 2015

2016 Adopted Budget Distributed to Customers *

Attachment: 2016 Adopted Budget (4202 : 2015 - 2016 Sewer Rate Study*)
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NEW Water
Green Bay Metrepolitan Sewerage District
2016 Budget - Adopted December 2, 2015

Municipal Rate Comparison

20815 COS Rate

Parameter {FRF Adjusted}
Volume ( 1,000 GALS ) 50.804458
Biochemical Oxygen Demand ( LES } $0.39331
Suspended Sofids ( LBS ) 5034822
Phosphorus ( LBS ) 30.56768
Total Kjeldah! Nitrogen ( LBS ) $0.65358
Fixed Charge $0.52659
Total Combined Rate { 1,000 GALS ) ' $2.89731 0

Procier & Gamble Rate Comparison

Parameter 2015 COS Rate
Volume { 1,000 GALS ) $0.52549
Biochemical Oxygen Demand ( LBS ) §0.26270
Suspended Solids { LBS ) 50.19420
Phosphorus { LBS ) 30.40750
Total Kjeldahl Nitrogen { LBS ) $0.50956 -

Fox River Fiber Rate Comparison - Exciﬁ&ing Fixed Charge 2015 COB Rate 2616 COS Rate

New 2015 (FRF
Parameter Adjusted) {FRF Adiz:sted} ‘
Volume 1,000 GALS ) 0.59821
Biochemical Oxygen Demand ( LBS ) 0.38082
Suspended Solids ( LBS ) 0.33967
Phosphorus { LBS ) » 0.55008
Totat Kjeldahl Nitrogen ( LBS } 0.63145 &

Note: The Fixed Charge to be billed by City of De Pere.

Page 1

Attachment: 2016 Adopted Budget (4202 : 2015 - 2016 Sewer Rate Study*)
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Revenues

Municipal User Pegs
Mill User Fees

Ml Divect Charges
Mill Capital Charges
General Reserve intensst

Other Revenues (3)

PERF Resurve Transfers
DEBT and JOR Reserve Transfers
Transfer From Rate Stabilization Fund

Ciencral Fand Transfers

Total Revesues

Espeuses

Sularies & Benefits

Fower

Contracted Services

Maintenancs & Repairg

Chensicals

Natural Gas & Puet Oif

Selid Waste Disposat

Interceptor System {1}

Oifiee & Administeative

Insuranee

Supplics

Fraployee Training & Developioent

Traved and Meetings

DNR Environments Fees
Total 0 & M Expenses

Dbt Service (2}
Annual Cagrital
R2EZ Construction (Rate Stabilization)

Total Debi Service, Annual Capital & Rate Stabilization

Total Espeases

NEW Water
Green Bay Medrapolitan Sewerage District
16 Budget - Adopted Deceraber 2, 2015
Smnmoary of Revenies anmd Expunses

S Actunl vy, 2018 Budyet

% of Qverall Prajected 2015

2015 £ 2016 Budyet

Favorablif{Unfavoralite)

2014 Burdget 2004 Actus| 1015 Rudget Tixpenses Yenr End Faverable/{Unfavarable) Visdaser Variaes % Vidaney
27894496 & 31035943 1% 294636171 830% % 31,568630 3 1932459 | 124 £2.863.700 91%
1,278,729 £,249.048 1,275,465 36% L176.07¢ (89395 51;26&,0812. (7.383) 6% -
116,054 93,767 110,782 $3% 58,925 G185 _‘i},e'r)i_;j 27 0.0%
1,534,312 $.534,112 945,617 2.7% 943,617 bl 1;&32&&%‘} 286,891 NI
3,540 2411 4,303 (.0% 2482 {1831 144 34%

316035 494073 333137 1.0% 447478 93,744 4904135 138,5%

$ 3144665 5 MALLMG S 336076 5% % 34,0992 8 1,873,427 3 3,033,793 11,2%
- - . 0.0% - - - 0%
1,622,830 2,622,830 3,600,710 8.5% 3,000,710 - (H92,847) ~29.8%

- - - G.0% - B - D.0%

- {4433 376) « (L0% {2,009,043) (2,199,043} - 0.0%

§ 2022830 5 (LRGN S 3,000,710 85% % 901,668 B (ADY9.042) {891,847} ~29.8%
5 331767408 % 12600800 1% 35326785 100.0% % 35100870 § (225,019)} § 5 2740948 78%
% 0626812 § 9307099 § § 9630415 273% § 4,340,006 % 190319 | B {18004y <%
2,481,856 2305933 2,310.982 6.5% 2331028 (24.046) (B5.4521 3.7%
1,851,641 1,760,81% 1,783,677 5 3% 1670431 13,246 (582,645} ~33.0%
1,613,648 1,447,432 1342043 44% 1,696,436 ' {154,38%) {38,850 -15%
624,510 886,293 587696 L7% 483,446 104,200 23573 4 0%
33008 1,412,685 1,220,821 3.5% 1,100,654 129,067 150,638 12.2%
276,028 24372 273702 0.8% 168,712 104,990 17,387 6.4%
574,549 308,276 i 1.6% 5THLRTS T34 ] 63,952 11.1%
362,158 204,994 358743 (R, 401,570 H2821 ) (117813} -32.8%
207,597 0341 208.274 0.5% 200,410 1861 | 5,176 2.5%
134,004 164,864 160,128 0.3% 173,351 (132230 29,502 (3.4%
126,323 114,598 123,013 0.A4% 107,388 16,335 833 .7%
75230 49,085 71,635 0.2% 72,565 ). . 292 PA%
155,000 143,118 133008 0.4% 143,118 11,883 10,000 5.5%

%5 19468874 % {R413751 18 19014538 S38% $  IR4A1.524 3 353014 3 {633.211) ~A A%
$ 9852572 % 0852572 18 12751,248 30.0% § 12751248 « e 31,757,265 13.8%
2009400 1697827 2132851 6.0% 2458051 (327100 161,851 71.6%
2,436,650 2,436,650 1,428,148 4.0% [ 428,148 i (4,031,.852) -281.6%

£ 14,208,621 8 13987,049 1% 16,312,247 46.0% 5 16,639,346 (327,1001 % (52,102,736} ~12.9%
$ 33707495 8 32600800 | § 35326783 100,0% 2 335100870 % 2239018 13 (52,740 9483 ~7.8%

Mates;

(1) Interceptor System includes 2ll expenses related to Interceptors, Meter and LiRl Stations, including chemicals, power, phones, pretreaiment program, and witler,
{2) Debt Service for 2016 refledis collection and payments for 2017 Delt Fayments,
(3) Other Revenues includes prefreatnient pennit fees and charges, bawled waste truek fees, O & M and Capital grants, laberatory and melering sampling.

Attachment: 2016 Adopted Budget (4202 : 2015 - 2016 Sewer Rate Study*)
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BEW Water

Green Bay Metropotitan Sewersge Distriet
2015 Budget - Adopied Rerembey 2, 2045
Flaw snd Load Projections - with FRF Adjustent

9T Bd 1939ed

LM gal VOLUME BOD T8 PHOS TRN Fixed Charge
Giaftong Toiat _Amouat Eounds Arpunt Pounils Amount Tounds Anyonnt Pounds Amount Allueatiny Ampunt Totd Amppnt

ity of Grovn Bay 4,869,350 4869350 £3,86:4,844 6387853 2,751,303 f,204.081 BLA61LE22 184,394 BHESAS 1423 18y AR AR 322,035 $IZAHE590
Cigy of e Pere 1,262,000 282,00 ELIOL 660 4,758,006 B8 323 2,343,000 FUBT 524 0500 308,900 5147242 13.73% 784254 $3033,184
P River Fiber 348,000 5400 29813 1360800 $343.003 1,475,000 EURERUFE) 3La00 $18,474 2000 $133410 &.04% B344.757 £1,0693 629
Village of Allones 744,00¢ 40,600 $587,344 Y10.439 LEC7R e (694670 $A520% 24.07% 514,301 165,317 £106,330 7% $324,028 1,876,680
Vittags ol Agbwanbunon 1427300 1,427,500 1,133,014 2.241.130 65,300 2,060 534 ERULRILNS 68,689 $41,629 33999 B212.0654 ST38 48T B4, 107,133
¥illags of Bellosue 634,500 B30.508 $515,011 937,493 $a03.671 Qef, 460 $375,148 24,045 F14,604 173433 FH 1088 537% $306,523 BLIIT2A0
Village wf Hobare IR 114,300 F0%4 196,044 44441 (ERE1H HB0. 859 4,858 52,944 kAt S24,18% (RS 62,537
Filiage of Howard B24,00H 2008 $oTLR1 724,503 Fa12 060 1,879,967 $652.433 25,061 $18,734 248,871 Fise08 £.7%% pEEYR E ] RLUPT 447
Viltage of Laxemburg [RERCEY 113,000 By 689 26,351 Bigd36 F39%5 B827 3,440 $2.083 4,096 Fo043 5% b YA AR £185.320
Village of Puliski 00 195,000 R15773 53,120 B6,H0T $27.546 704 84,730 38,190 $23.149 1.08% $o6 3338 03432
Village sf Ruaviricn 192,500 192,500 3152789 452,550 BUTNT73 470,844 R 472 §3,250 $74%4 73448 $46,404 240 $137.304 $746,367
Tiwrt o Ladgoview Savitaty Districy #2 153,000 193,000 RLFR ARG HB 131 3132719 KL RN K 342,520 8854 35,103 640547 $43,556 1.88% k3l e $384,626
Trwen of Lawence ~ Liliy Fhstrict LEREEE 4,000 74,508 161,595 F60.503 23RTIAT 08,584 A.72% F1R62 37475 $24,004 1LO6% $8tha23 ¥R IHY
Pittafield Saaiary District 13,2(8 13248 K491 18,211 88,042 27073 $IL,086 S44 A3 4,237 &’7?7 :12% EYRiEY] 338,04
Foven of oty Ranitary Districy #) JLixeci BO000 £71.334 BT $35,082 92450 338,181 2481 $LA79 1 T6E $iase2 H.59% $33,575 BI%3.542
Dvekesvitle Snostary District 14,250 24,250 819,247 36,357 EXRAr ) f],107 $28220 1227 74 5,623 86,164 1.27% 313304 ¥82.451
New Fraoken Sanitary Distri 13422 15,422 $12.24¢ 18522 $8, 150 31,57¢ S13,0400 Hdd $asn 4,977 318 0.44% 8,231 B340
Rerval Byott Sanifars Diatrict 20,000 2000 £23,018 34373 13,891 ¥1.524 LYEREY) iJ6g 203 8083 S5R10 G253 $13,078 BRI Fa
Bagaliore Sanhary Distrier 19,500 19,500 §15477 30,515 $13,144 0,94 SAL037 ERtrt 3623 EXu $3.436 F2A88 BHR LS
Hauled Waste 29,200 29,200 R 242,080 f1a6.016 448,000 a3 AH30 3064 3851 29045 B00% $U S RANEAS
“Total Municipal 11,243,440 11,243,490 $8,R08 816 19.148,046 54,127,220 17,188,538 A7 451,700 3274288 3233170 32.06%,162 100 35,110,164 E32499.871
Procier & Tamble L 3UB.H00 1,306,560 SHEe1304 430000 16050 LEO0D00 330,584 3,508 #1362 Fra0n Sy RN i $1 288 082
Total shi}t 1500000 1,500,000 3801304 450,000 116,050 1,800,000 5330,684 3508 313 X1.500 SI8582 0% 31 SEL26K,082
Grand Totat

Lnits

Costy $2,647.820 38,343,278 37,653,211 B2I5.647 B2087 884 RocledtiR i) B4 $33,767 953
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City of Green Bay

City of De Pere

Fox River Fiber *

Village of Allouez

Village of Ashwaubenon

Village of Bellevue

Village of Hobart

Village of Howard

Village of Luxemburg

Village of Pulaski

Village of Svamico

Town of Ledgeview Sanitary District #2
Town of Lawrence ~ Utility District
Pittsfield Sanitary District

Town of Scott Sanitary District #]
Dyckesville Sandtary District

New Franken Sanitary District
Royal Scott Sanitary District
Bayshore Sanitary District

Hauled Waste **
Total Municipal

Georgia-Pacific
Procter & Gamible
Total Mills

Total User Fees

¥ Fox River Fiber Units and Cost were included in 2014 Budget and prior with City of De Pere.,

NEW Water

Green Bay Metropolitan Sewerage District
2016 Budget - Adopted December 2, 2015

User Fecs by Sopree

2016 Budget 2015 Budget Actual 2014 Actual 20613 Actual 2012
512476,590  $11.350,691 811,665,027 59,302,442 88232577
5,023,184 4,760,820 5,936,369 6,337,668 5418,387
1,695,629 1,155458 NiA N/A N/A
1,876,680 1,738,347 1,680,020 1,485,641 1,228,407
4,107,133 4,046,707 3,550,124 3,167,739 3,067,970
1,727,240 1,609,323 1,508,969 1,406,755 1,146,931
349,325 317,059 317342 263,565 181,821
2,177,647 1,838,756 1,953,137 1,571,810 1,734,545
155,329 137,131 202,835 118,683 112,277
293,432 278,293 299,117 241,253 206,424
746,367 657,974 641,215 550,497 421,482
584,626 596,453 522,144 511,793 453,093
330,289 287,303 295328 232,075 191,114
38,741 39,120 35,568 31,338 28.461
193,512 197,047 198,283 173,984 152,232
82,451 69,151 69,362 56,679 46,494
45,240 47,878 43,026 38,355 34,815
83,346 85,110 $5,538 70,969 33,548
68,115 54,713 38,437 45,661 34,843
444,995 368,834 1,970,099 875,578 383,150
$32,499,871  $29,636,171 $31,035,940 26,481,485 $23,128,571
50 50 50 30 $0
1,268,082 1,275,465 1,249,018 1,084 461 1,060,209
51,268,082 51,275,465 $1,249,018 $1,084,461 51,668,209
$33,767.953  $30,911,637 $32,284,958 $27,566,946 524,188,780

** Hauled Waste for 2013 & 2014 was significantly higher due to a special projecis with the Three Cheese Facilities.

Attachment: 2016 Adopted Budget (4202 : 2015 - 2016 Sewer Rate Study*)
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HEW Water
Green Bay Metropolitan Sewerage District
2016 Budget - Adopted December 2, 2015
Municipal Cost of Service

VOLUME BOD 88 PHOS TEN Fixed Charge
Unit Value 1. 000 gal pounxds pounids pounds - pounds WA
Units (2) 11,214,240 18,706,046 7,337,535 447053 319365 - 11,214,240
Cost of Service
Mumicipal
Operating Cost 57,435,891 $4,827 485 53,187,391 §174.077 §1,592.142 50
Pretreatment Cost Allbcation & 75518 30,388 3,318 24,431 8
Capital Cost (2) 1,339,884 927,458 454,913 24,128 347,151 1,968211
Selids Project 9.823,354 68,812 2.210.232 3.457.090 68,812 76,438 3,741,948
Total Cost 332,083,732 38,844,587 §8.040,693 87,149,782 527,327 $2,640,183 55,710,160
Unif Operating Cost $0.66308 80.26211 B 18675 $0.3%679 $0.50618 $0.60000
Unit Capital Cost $0.12562 B0.16774 §0.22564 30.2078% $0.13264 51.54580
Unif Combined Cost {1) 53.066238 $0.78569 50.42584 3041239 5060469 $8.63882 $8.54580
Fox River Fiber (FR¥F) djustment (3} 30,8079 S0.00487 §6.00084 56,00053 50.08128 500161 58.80000
Adjusted Unit Combined Cost $3.07421 50.79357 $0.43068 5641202 $0.60597 3664043 58.54580
{1) Combined rate based on s standard parts/million. 200.80 20000 1200 2000
{2 Excludes Hauled Waste flows and loads,
{3} FRE Adjustmentremoves interceptor costs.
UNIT
COMBINED
BUDGET RATE HISTORY COST Y VOLUME RS PHOS TEN Fixed Charge
2615 $2.89731 $0.80448 5034822 3056768 $0.65358 5052659
2014 §2.63618 §06.76333 §0.33466 30.29867 $0.62124 $0.68741 $0.46763
2013 5234449 50.85682 §0.30901 $0.34795 $0.62363 $0.78595 g
2012 §2.14312 30.84274 30.26511 8029363 3048506 5076674 ¢
Page 8§
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NEW Water
Green Bay Metropolitan Sewerage District
2616 Budget - Adopted December 2, 2015
Hauled Waste Cost of Service

6T "Bd 199ed

Tuotal YOLUME BOD ) PHOS TKN  Fixed Charge
Unit Value 1,000 gal pounds pounds pounds pounds N/A
Units 29,200 442,000 448,000 4,650 38,511 Y
Cost of Service
Operating Cost $236,648 $19.362 $113,987 £82,303 $1.809 $10.186 50
Pretreatment Cost Allocation 0 0 o 8 g & U
Capital Cost F1320 308,977 21,442 10,517 538 8,026 0
Solids Project 135,973 1,591 51,098 79,523 1,381 1,768 ¢
Direet Charges O O G & 0 G 0
FRF Adjustment 553 146 389 248 5 66 0
Tatal Cost $444,995 852,876 8186,916 $172,993 53,964 $29.048 38
Page 6
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Unit Value
inits

Cuost of Service
Operating Cost
Pretreatment Cost Allocation
Capital Cost
Selids Project
Direct Charges
Toial Cost

Uit Cost

BUDGET RATE HISTORY
2015
2014
2013
2012

NEW Water
Green Bay Metrapolitan Sewerage Dhistrict

24116 Budget - Adepted Becember 2, 2015

Procter & Gamble Cost of Bervice

Lapiial
Total YOLUME BOD 188 PHOS THEN Lharpe
1,000 gal pounds pounds pounds pounds WA
1.300,600 430,000 1.500.000 3,500 37500 1,500,000
$1.268,082 801,304 FI6,050 3330684 $1.362 318,682 50
8 Q 0 0 0 {1 0
317,570 0 0 0 0 0 317,570
914,938 G 0 Y Q 4 914,938
71,808 & g 0 9 0 4
$2,572,398 §801.304 8116056 8330684 $1,362 518,682 51,232,508
%0.53420 $1.25789 5018371 3038006 $0.49819 $0.006000
VOLUME BOD 88 PHOS TEN
$0.52549 30.26270 $0.19420 3040730 $0.50936
3051836 $0:24896 50.19362 50.50636 50365970
$0.50944 $0.20116 019775 $0.44714  $0.57453
3047128 50.18786 5020413 $0.36372 055381
Page 7
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Linit Value
Units
Total Municipal Units

Cost of Service
Operating Cost
Pretreatment Cost Allocation
Capital Cost
Solids Project
Subtotal Cost of Service
Direct Charges
Less FRE Adjustment
Total Cost

Unit Cost (New fr 2015)
FRF Adjustient

Unit Cost fwith FRF Adjustment)

BUDGET RATE HISTORY

2018

NEW Water
Green Bay Metropolitan Sewerage District
2616 Budget - Adopted December 2, 2015
¥ox River Fiber Ceost of Service

Tatal YOLUME BOD IS8 PHOR TN Fixed Charpe
1,000 gal pounds pounds pownls pounds NIA
348,600 1,300,000 1,075,000 31,500 220,000 -
11,214,240 IB706046 17,337,535 447,053 3,193,659 -

§ 885,817 3 230,750 8 335492 § 197632 § {2266 § 109677 § -
10,289 - 5,248 3124 233 1,683 -
884,820 43715 218,058 242561 6,549 29,181 344757

§ 1780925 § 274465 § 558798 5 443,317 & 19048 8§ 140341 & 344,757
T 39001 - - - .
(85,286} (54,6523 {13,695 19,2458} (374} (3,130 -

5 1,734,630 5 219813 5 543,193 5 434,071 % 18474 § 135410 S 344797

$0.78869 $0,42984 5041239 $0.60469 $0.63882 6.03761%
{0.1570) (0.0121) {0.0086} {0.0182) {0.0233) 0,00000%
50.63165 5641777 50.40379 56.58647 $0.61550 5.03761%

YOLUME BOD 38 PHOS TN Fixed Charge
50.59821 $0.38082 50.33967 $0.55008 5063145 $0.52659

Page 8
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NEW Wader

GREEN BAY METROPOLITAN SEWERAGE RDISTRICT
3014 Budget - Adopted December 2, 2015
Allocation of Cagital and Debt Service Costs (1)

Alloeations
Procier &
Debt Servige FY2016 Municipnl  Gamble (1)
Debt Service « Munivipn] Only
Cloan Water Fund Loans
419812 West Fox River nterceptor 142,928 142,928 1]
4198-16 Bast River Lift Station 132,555 132,553 [
4198-18 Scott Bayshore Intgresptor 43,787 45,787 @
A1WE21 East Tower Diive Interceptor 182,954 182,954 i}
4345-06 D Pere Ashwout Crezk Intercep 217,518 217518 b
4198-29 Phase Two Interceptor Rehabilitation 2350 280,350 5}
419845 De Pere Fauiliny Hast Service Aven Intereeptor Rebabilitation 186,557 186,557 0
Dhachanan Creek Intorcoptor Upgrade & Scoit Bayshore Interceptor Rehabilitation {2014 Newi * B 0 O
Cther Genernd Obligaiion Debt
2008 Sewerage Systom Improvement Bond 3518192 5519.182 s
Tatal Debi Bervice - Munizips! Only (2) 51,644,240 $1,644,240 %0
Debt Servicy - Common 1o Al
Clean Water Fund Louns
41%8-02 Bay Screen Replacement FHG, T $95,096 35,703
4198-08 Servive Water System 54771 $1,107 3,685
3198-15 Treated Cooling Water System ~ Metro Header 182,734 172,432 10,341
4158-24 Electrical Generafion Facility 208,409 196,618 11,792
419§-25 RASAWAS Improvements 663,525 635,083 37542
4198-27 Solids Progess Improvement 352,770 332,810 12,960
4198~ 32 GBF: Adminisuptior & Mai ¢ Building HYAC Replacement 206,371 154 485 11,048
4188-35 Combined Trentment Facibilics Projects 300,957 283,921 17,028
3198-37 Conselidation/Conveyance Project 881,858 831,962 49,896
4198-44 R2ER Solids Mansgement (2014 New} 1,052,167 992,579 59,528
4198-48 DPF: UV Disinfection System Upgrade 271,219 255,873 13,346
434503 D¢ Pere Treatmen Facility 59,854 36,454 3,386
4345-04 Die Pere Fasility 257,938 343 344 14,5%4
4198-99 Green Bay Faoility Solids Management Plan Construction ¢ R2E21 {20153 Kew) ® 3,185,207 2.883.820 281,387
4198-52 GBF; Disinfection Sysfem Upgrade (2015 Mew) * 176,298 166,323 2,573
DPE: Blower Replacement Praject {2016 Mew) 237,255 223 831 13424
Otber Generat Gbligution Dbt
2008 Sewerage Svstem hnprovement Bond 302,963 278,031 26,5934
Promissory Nete 1o City ofDe Pere 160,485 151443 8,080
{reen Bay Facility Solids Management Plan - Design 763,983 841 401 62,584
Total Debt Service- Common to Al (2} 59,345,743 38,685,850 5663854
OFFSETS 70 DEBT SERVICE PAYMENTS
(evrgia-Pacific - Capital Payment § {463,823} § {363482%) ¢l
4198-29 City of De Pere Rehabilitation 3 ptor Agh Creek Paymen (53472} (53.472) ¢
Less Delst Payments Funded from IOR Beseree »* {772,320} {772,320) 8
City of Green Bay Interceptors Payment {596,928} {596,528 G
Town of Lawrence futerceptors Payment ((9th.Street Seg 5 Bxt., Ashw, Creek 2,3,4,6,7 and Ashw, Interceptor 2.3 & 43 {197.077). {197 477y 4}
New Frauken Sanitary Distric Interceptor Payment (21,621) {21,621 G
Raoyal Seonr Santiery Distriot 21 Interceptor Payment {2,822} (28223 Q
Total Debt Service Offsets (S2,107,863) {82,107.863) s
TUTAL DEBT SERVICE $R,B86,1%0  $8,222,267 SG63.854
ANNUAL CAPITAL QUTLAY
Regular
2016 Reguests -~ Allocated to All 31,841,000 51,745,803 594,197
2016 Reguests - Allocated 1 Municipal from Rate Stabilization Reserve Offset 4] 0 0
2016 Requests - All d to Municipal Only 130,000 130,000 8
Salids
2016 Regpuesis « Tranafer to RZE2 Rute Stebilization Reserves 3. 456,060 4,965,495 484,505
TOTAL ANNUJAL CARMTAL QUTLAY S$T,431,008 56,842,298 $578,702
S 307,126 X15,064,568  $1,242,53%6
TOTAL ANPUAL CAPITAL AND DEBT SERVICE
Interest Income {84,447) {54,447y S0
Hauled Waste Truck Fees {837,627) {535,49%) {%2,129)
Miscellaneows Revenve - O & M hat 80 30
Miscellancous Revenue - Capital *** {5139,248y  (3132.030) {%7.918)
Transfer From Rate Stabilizetion Fund 50 30 50
Using/{Building} Rate Reserves 50 50 50
Total Nou-Rate Revenues {Capital-Related) {B182,623) {817,974} {518,647y
Ket Annnal Capitel mnd Debt Service $16,125009 14,892,506 §1,332,508

{1 Based on Revised Cost of Service Allocations from Camp Dessser & Mebee Ine. May 2011 (Table 5). Debt Colloction is for 2017 debt service paymenis.
(2 ) Total Debt Collected in 2016 Budget for 2017 Debt payments. Metropelitan Sewerage Districts are pecmitted (o wbate taxation by having sufficient finds available

in its designated debt servive fund to pay thoss debt obligations for the following 3

ur.

Meftropolitan Sewerage Districts Subchapter T 200.1302),(5) permits Sewerage Distrivts to levy 5'1ex apon property for its performance of duties.

A Npte: 20%5 and 2018 Payments for Debt Service ever coflected or under collested Tor these theee prajects due fo thining on submiting lonn,

=¥ Note: Less Debt Payments funded from JCR Reserve {excluding debt payments of 2014 Bodget new loans and forward),

e Note: 3
Yaght Club, West Shore Pipeline and ICR Leases.

seellaneous Revenues are frow Sampling & Lab Analysis from De Pere, Village of Ashwauhenon, Villape of Hobart, Village of Suamico,

Attachment: 2016 Adopted Budget (4202 : 2015 - 2016 Sewer Rate Study*)
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NEW Water

Green Bay Metropolitan Sewerage District

2016 Budged ~ Adopted Devember 2, 2015
Summary of Debt Serviee Schedule

2816 Badget

gz "bd 199ed

for 2417 Deht Last
Issue Deseription Original Amount!  Payments Loan Date  Pavment
434503 De Pere Treatment Faciliy 890,037 39851 1 12312007 May 2017
419815 Treated Cooling Water System ~ Metro Header 2,737,735 182,774 4/14/199%  May 2018
4198-16 East River Lift Station 1,924,428 132,555 1 102572000 May 2020
4198-12  West Fox River Imerceptor 2,159,850 142,92 /2572000 May 2020
434306 D Pere Ashwaubenon Creek Interceptor 3222108 217,518 1 1273172007 May 2020
4198019 Bervice Water System 946,212 64,771 112001 May 2021
4198-02  Bar Screens Replacement 1490715 00799 | 7112001 May 2021
4198-18  Scott Bayshore Intercepior 693,552 43787 1 22772002 May2021
4345-04  De Pere Facility 3.881.879 257,938 1 123172007 May 2021
419827 Solids Process hnprovement 5347.693 352,776 12/8/2004 May 2024
4198-21 Easi Tower Drive Interceptor 2,761,526 j82.854 471372005 May 2024
Dec. 2007 Promissory Note to City of e Pere 2,800,000 160,485 | 1272872007  Dec 2027
Sept. 2008 2008 General Obligation - Sewerage Svstem Improvement Bond 10000000 822,156 ) 152008 May2028
419825 RAB/WAS hmprovements 11,460,782 663,528 3112009 May 2028
4198-33 Combined Treatment Facilities Projects 4211341 300,957 134972009 May 2028
4198-37  Consolidation/Conveyance Project 12821922 BRI.838 124972009 May 2029
416829 Phase Two Interceplor Rehabilitation 3,421,382 216,350 © 1121072010 May 2030
4198-24  Electrical Generator Project 3,246,148 208,408 1 12222/2010  Mav 2030
4198-32 GEF Administration & Mamtenance Buiiding HVAC Replacement 3,133,312 206,571 4710/2013  May 2032
419845 De Pere Fauility East Service Area Interceptor Rehabilitation 3,146,593 186,957 | 12/122012 Mav2032
4198-48  DPF: Disinfecticay System Upgrade (2013 New) 4272020 271.21% 17872014 May 2033
July 2013 General Obligation Bond Green Bay Facility Solids Management Plan - Design (R2EZ) * 20,000,000 FO3.985 | 82072013 May 2038
4198-44  Green Bay Facility Solids Management Plan Construction {R2E23 (2014 New) # 16,337,158 1.082,107 87172014 May 2035
Total Existing Debt $119,108,427 87415223

(New) Dutchman Creek Interceptor Upsrade & Scott Bayshore Interceptor Rehabilitation (2014 New) 4475960 - 9/142016  May 2036
{New) 4198-99 Green Bay Facility Solids Management Plan Construction {R2E2) (2015 Newy * 112218874 3165207 | 1GA420615  May 2035
{(New) 4198-52 GBF: Disinfection System Upgrade (2015 New) 2,784,000 176,298 | 1242372015 May 2035
{NMew) DPF: Blower Replacement Project (2016 New) 3,500,000 237,255 64172016 May 2036

Total Mew Debt £122,979,834 £3,578,766

Grand Total with New Debt $242,088.,261 314,993,983

* Solids Management - R2ZE2 Project Loans

Page 10
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NEW Water
" Green Bay Metropolitan Sewerage District
2015 Budget - Adopied December 2, 2815

v¢ 'Bd 19)9ed

Annusl Capital
Common to-All -
lem Description Municipal Only Amourt
Busipess Services
Indormation Technoloey
GBF: Wireless Nevwork Communication Phase I1 Common io All g 120,000
DPF: Wirgless Network Communication Common fo Al 40,000
DPF: Fiber Optic Network Enhancement/Upgrade Common o ARl 0000
(GBF: Audio/Visual RM Equipment Replacement Commun o Al 40,000
GBF & DFF: Disaster Recovery/Backup System Common to All 60,000
Total Business Servires 3 320,086
Operations
Maintenarce
GEBF: Replace Air Handling Uniis Common to All b 215,000
GBF: Replace roof - Maintenance Building Common to All 1,100,000
DPE: Replace roof - Influent Pump Station Commmmon 1o A1 152,000
Total Operations % 1,467,800
Technical Services
Engineeting
M5 6, §, & 9 Rehabilitation Municipal Only $ B0O,000
Arnnual Manhole Reéhabilitation Wundeipal Only 30000
Total Technical Services 5 136,000
Environmental Programs
Watershed Management
Environmental Lands Fasement or Title Purchase - Pilot Demonstration Projest Common to All $ 34,000
Total Epvironmental Programs 3 24,008
Total Annual Capital Iemns $ L7000
Solids Projest (RIED)
2016 Requests ~ Transfer o RZE2 Rate Stbilization Reserves Solids $ 3.450,000
Total Selids Project (R2ZEZ) 5 5,450,800

Attachment: 2016 Adopted Budget (4202

: 2015 - 2016 Sewer Rate Study*)
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2016 Budget ~ Adopted Decomber 2, 2015

NEW Water
Green Bay Metropolitan Sewerage District

Allocation of Operation and Mainternance Costs

Expenses are first allocated te cost components (Flow, BOD, 55, Phos, TKN) and then aflosated to Municipal aud Mitl customers based on projected anmia! wastewater flows and Toadings.

Copon to All

[

Munjeipal Only

Ml Oty

G¢ 'Bd 199ed

ITEM Total Flow | BOD 188 L PHOS 1 TKN | Fow. | ndusuy Flow T Diret
Sataries & Buneilys
Laboratory Servires & Environmental Services
Operational Testing $480 446 $67,262 $57,634 343,240 $28.827 $33.631 100,894 118307 50 §33,631
Water Unalizy Testing 657,534 657,534 ¢] [{] 9 3} ] 1) 0 @
Total Laboratory Servives 1,137,980 4,797 57,654 43,240 28,827 334631 100,894 115,307 4 33531
Treatment
Puwip Stativn 108,229 18,229 4] 0 0 1] i O il 0
Primary Trestment 143 454 143 454 1] ] Q 0 ] 0 1] i
Avration 299,501 0 149,250 ¢ 0 149,750 4] 0 3] 3}
Final & Chioving Contact Bastos 233,723 333,723 0 0 ] { 0 [ {} 0
Primary Thickeners 3454 3,586 18,893 116,671 3,586 7 0 i [} i]
Waste Activated Sladge Thickeners 167363 0 99,012 85,004 & 3,347 ] 0 h] 0
Deventering - Belt Presses/ineineration F78 IR0 4,782 194,925 206,997 4,783 6,645 i# i ¢ @
Primary Sludge 191,272 4,782 35,19 155,563 4,782 Y55 0 0 0 ]
Secondary Sludge 288,908 ¢ 169,735 111 A35 [\ 5,738 ] 4 [i] [d
Inclieratinn 524634 7173 235810 353,350 7,473 8124 [ [ it 4]
Prinary Sludge 286,908 7,173 37,786 233,342 7173 1,435 {3 ¢ 4] 0
Sevopdary Shdge 334,726 0 198,024 130,008 0 6,695 [} ( 0 4
Solidls, Genera) 251,683 2,736 98,370 144,249 2736 3,391 0 0 o i
Guit Rerageal 10,378 6 Q 10,378 1] Q 0 { ¢ ¢
Filtration 14,808 14,808 ] ¢ {i Q} {3 0 0 3
Total Treatment 347207 518,491 796,961 456,649 18,277 172,029 i [ o )
Maiutenance/Engineering {
Mulntenancs 2,362,098 883,786 695,166 368488 12479 236,324 119,522 0 19,133 0
Engineering 710895 269,385 209 216 114,900 5261 77,203 35971 O 3738 ]
Total Al Above 6,683,380 2,395,659 L7589 1489,274 69,844 539,388 156,387 115307 2480 33,634
Basiness Sexviens & Information Systems 1971357 T80 527,944 446,990 30,963 161,892 76,952 4] 6,880 10,684
Totsl Salaries & Bonolit Costs 654,717 3,114,690 2,286,941 1,936,267 90,807 71,279 333,33 115,307 31,772 44,318
Power
Mateo Pumyp 331,553 4 0 Y 4] 0 331,553 1) 14 {
Mill Pamp 20,430 Q 0 1] [ ] f 4 20430 0
Secondary Efluent Purop. (SER) 21,860 21,860 ] f 0 6 [ ¢ e 4]
Procrsg Air Compressors 846,845 0 530,450 0 0 286,396 1] 4 4 4]
Sulids Building 257,320 2375 ! {43789 2875 3,608 i i i I
Prirsary Surdge (411} 103008 2,373 13,566 83,776 3,578 515 it 0 D 4]
Snvondary Slusge (64 154,512 4 91,409 60012 8] 3,050 0 Li] £ il
Al Othur Many 218,223 344,334 27,334 143,243 6,793 29719 46462 Y 7,438 ]
Total Power 2396434 368,769 925,659 187,032 437 3,721 378,015 0 11,868 iy
Fael
Fael - Plesed for Generatory 89,504 659,504 { [\] it 4] 1] { 0 {
Building 513,952 192,732 151,236 80,177 3,803 58,815 26,008 4 4,163 0
Incineration 493,727 4,957 22478 276,754 4987 6,940 [ 4 i i
Frimary Studge {40) 198,291 4,957 26,118 161,270 4,957 91 0 0 { i
Secondary $hadge (88) 297,436 0 175,903 115,524 0 5,949 ¢ 4 0 9
Tatal Fusl 1,079,183 267,193 35333 356,971 8,761 62,788 26,006 1] 4,463 it

Attachment: 2016 Adopted Budget (4202 : 2015 - 2016 Sewer Rate Study*)
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Exponses are fiest allovaten ta cost components {Flow, BOD, 35, Phos, TRNJ and then aflecated ta Municipal and Mill customers based on peajected annual wastewater flows and loarings,

Green Bay Metropolitan Sewerage District
2016 Budget ~ Adopted D ber 2, 2015
Allacation of Operation and Maintenance Cosis

9z 'bd 1939ed

Common to All Municipal Only ] Mill Quly
[TEM Total I Flew T BOD | 185 | PHOS TIN Flow Indusiry | Flow | Dhrect
Chisnsicals
Sadiunt Hypochlatite 87,600 387,600 $0 50 3¢ $0 0 50 360 30
Gravity Bele Polymer 42,372 0 25,007 16457 4] 847 Q 0 1] 4]
Gravity Thigkener Polymar 4] 0 0 0 4 0 0 it ¢ 4
Belt Press Polymer 238,600 2,286 93,187 127641 26 3200 0 4 i i
Primary Sludge (40) 1,440 2286 124043 74,368 #6 457 0 [ i [
Berondury Shudge (60} 137,160 ] 81,144 4 2,743 [¢] 0 3} 4]
Limi and Clay 33,343 533 21,745 2978 13 47 i 0 # f
Primary Siudge {40} 21337 333 2810 17,354 533 107 €] It} 4 ¢
Secondary Shadge (50) 32,006 0 18935 12,431 0 640 o 4 Q 4
Sodiem Bisullite 54,200 54,200 4] 0 (4] 0 ] 0 0 0
Frrric Chlnrkde 46,750 23375 6} 0 23,375 Q i} 0 1 {
Ferric Chinride - odor contrad 4002 4002 G 0 0 1] 4] 0 i ¢
Cther Chemicaly 47,256 47,256 4 0 0 i 4] 4 0 0
Total Chemicals 564,123 219,252 139,999 173,883 26,194 4,795 i 0 3} )3
Maintenance & Repairs
WMatntonanee & Repairs 1,526,783 572,543 449,332 238,178 11,298 163,809 77,253 0 12,367 0
Al Dther Expenszes
Sndid Waste 236,313 3,007 5327 f36.632 2007 3.322 i ) i [
Prisary Slodpe (403 120,263 3007 15,839 &7 8140 3,007 (2] O [ Q o
Secandary Shadge (60) 136,052 0 80,488 52.843 0 2,721 ] 4 it 0
DR Envivomenad Fevs 145,000 1,038 48814 S1,300 32,2142 {1,885 ] Q |t 4
Other Miscellancous 3,439,840 1,240 958 1012560 336,623 25 453 373,572 174,058 ) 37863 1)
Total Al Dther 3,841,205 1,294,023 1,157,501 738,775 61,204 IRTTRO 174,058 [} 21863 ]
Total Treatment Plant 0 & M 18,062,445 5,836,470 5,311,766 3,731,107 207,634 722,139 988,474 115,307 104,032 44,316
Fietd Services O & M
Pretreatimim 164 688 o n ] 0 [y i 164,688 fy #
Municipal Interceptors 330,598 [1} 0 { [ 0 3341 598 [} f ¢l
Mill Intereuptors 2,587 9 0 0 0 i i &} 2587 Q
Frex River Fihor Farer Main 22,161 « 0 0 4] i 0 ¢ 0 32,181
Municipal Metering Stations 242,336 Q i} 4 & Q 242,336 G O 0
Mill Merering Stations 25673 0 0 4 4 0 4 G i) 25,873
Municipal Lift Stations 356,027 O ] { 0 0 356,037 4 0 0
Subtota! INELR 0 4 o t 4 164,688 2,587 47,838
Al Gther (Field Services Salaries after distribution) 446,232 A 0 4] Q {1 64,235 1,009 18,6358
Total Interceptor System O &M 1,590,304 ] i) L] 5] )] 1,281,29% 128923 3,596 66,493
Total O & M Costs 519,652,749 $5,836,470 8,212,766 $3,731,107 B207,634 £1,722,13% $2,279,965 $344,230 107829 5110,809
Distribution te Participants
MUMICIPAL 18,261,071 5,149 473 5190777 3,388,301 206,037 1,702,388 2270963 344,230
FOX RIVER FIBER 39,001 0 6 0 ¢ 0 39.001
PROCTER & GAMEBLE 1,352 677 986,997 121,989 342,906 1,596 19,751 [ 9 107 622 71,808
Total 310,682,749  SEBIGAT0  $85,312766 83,731,107 B0T.634 81,722,039 52,279,965 3344230 SIT629  $110809
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NEW Water

Green Bay Metropolitan Sewerage Distrdet
2016 Budget - Adopted December 3, 2813

Intercepior System O & M

/¢ "Bd 19)9ed

Provier &
Proctar & Gamble Mater Cramble Fox River Fiber
Account Nane Mainfenance Figtd Services Station Imerceptor Foree Main

Salaries - Procter & Gamble (P&G) Interceptor 30 51,164 81,164
Benefits - PES Interceptor ] 433 423
Salaries - P&G Meter Station 7,008 10,479 17,487
Benefits - P&G Meter Station 2,544 3,804 6,34%
Salarigs « Fox River Fiber - Force dMain G 4,657 4,657
Benefits ~ Fox River Fiber « Force Main ¢ 1691 1,6¢1
Salaries - Fox River Fiber - Mewr Station 4,000 5.822 9822
Benefits - Fox River Fiber - Meter Station 1,432 2,114 3,568
Repair & Maintenance (R & M}~ PEG Intoroeptor 4] 1,000
B & ¥~ P&G Meter Station 1.000
Phones - P&G 849
Power - PEG 0
E. & W - Porce Main 2178
R & 3 - Meter Station 255
{Themieals

Total $§25.675 82,587 F12.161

GEMSD
Agcount Name MMaintenanee Field Services GRMED Meter Stations | Inferceptors Lif! Station Pretreatment

Salaries Preheatment §0 118,167 3 138167
Salaries - GBMSD Intercepinrs 5,100 £0.852 94,782
Salaries - GBMSD Meter Stations a 97,802 Q7802
Salaries ~ East Bayshore Lifi Stations 21876 44,244 65,120
Salaries - Bt River LIt Station 14,858 13972 28,852
Sataries - O Plank L8 Station 3,900 8,158 12,050
Salaries - Interplant Foreg Main 14 13,872 13872
Bglaries - Chemical Feed Bullding ] 3493 3493
Benefits - Pretreatment e 42 901 42,901
Buenefits - GBMBED Interceptors 1,832 32,549 33,349
Benefits - GBMBD Meter Stations i 35508 35,308
Benefits - East Bayshore Lift Stations 7942 16,063 24,005
Beneflts - Fast River Lift Siation 5402 5873 10475
Benefits - (Hd Plank Lift Stavion 14316 2,959 4,375
Benefits ~ Interplant Force Main & 5073 3073
Beoefits - Chemicdl Feod Bullding ¢ 1,368 1,268
Pretreatinent Program 3620
R & M - East Bayshore Svstom Lifk Stitions 20,700
R & M - East Bayshore Force Main 1,200
R & M - East River Lift Station 39.55G
R & M - GBMSD Intercepiors - Field Services 30,600
R &M - GBMSD Interceptors - Engineering 125,600
® & M- Old Plank Lift Sation 3800
R & M - Inferplant Force Main FA00
R & M - GBMSD Moter Mations 67 533
R & M - Chemical Feed Building 1,580
Phones - Meter/Lift Stations 31,180
Phones - Chemical Fegd Building ¢
Power - Meier Stations 11,150
FPower - Chemical Feed Building L&00
Power - Old Plank Lift Station 1250
Power - East Bayshore Lift Stations 25,230
Power - East River Lift Station 34,000
Waiter ~ East River Lift Station 1,600
Chenticass - Old Plank Lift Station 4 000
Chemicals - De Pere Conveyanue 46,008
Chemicals - Chemical Feed Bullding 9,200
Chemicals - Bayshore Imerceptor 23,600

Tutsl 5251,196 8328746 $3564027 $164,688

Page 13
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NEW Water
Green Bay Metropolitan Sewerags District
2016 Budgel - Adopted December 2, 2015
Balaries and Benefils before Distribution

8¢ 'Bd 1939ed

Business Laboratory Indermation Environmenial
Description Commission Services Services Treptment | Mainienance | Enginvering | Technology | Field Services Programs Total
(Gross Salaries 52,500 $593 668 5464138 51771881 31729007 $303,520 5484928 738 864 3403352 37.0R1R94
Laong Term Disability ] 4,884 2.574 10,137 @466 3,301 2,898 3875 2,424 39357
Dental Insurance ] 7.536 4,051 828 20,563 5584 5.683 5986 2497 69269
Health Insurance ] 187,568 75,248 368,112 373,240 95,218 &5,440 143,592 47552 1,302,360
Life lnsurance ] 3172 1,103 4,853 5,730 2,337 2,138 1,853 1,083 23,294
Wisconsin Retirement 14 50,408 29,813 118,826 110,616 30,557 33,129 46648 22,791 461,482
FICA & Medicare 191 71,060 35,507 141,761 132,271 46 415 38866 55,758 30,856 353685
Worker's Compensation 3 3253 11,279 43,326 42,013 10,357 9635 1771 2558 133,568
Uniforms ¢ 0 1,320 0444 13,548 4 4 2943 9 27287
Emplover Assistance { 3,004 4 & 4] [ ) 4] 9 3,024
Wellness Program 0 0 a 45,128 4] 4] L] i) Q 45,128
Totals 52,696 51,314,573 564,767 BLATIA05 52439470 371,893 56348 §L.007,232 $513213 59,739,319
MNote; Engimeering, Treatment and Information Technotogy Saleries were dosreased by $220K for re-allocation of salaries to Solids Management Capital Lost Amount.
NEW Water
Green Bay Metropolitan Sewerage District
2016 Budget - Adopted December Z, 2015
Salaries and Benefits after Distribution 1o Interceptars & Meter Sigtions
Business Laboratory Information Enviropmental
Descripiion Commission Services Services Treatment | Maintenance | Engineering | Techuology | Fleld Services | Programs Total
Ciross Salaries $2,500 $993 668 3464138 51771891 31672263 F303.526 $484.528 §317,200 5403357 56513356
Long Term Disability o 4,884 2,574 10,137 150 3,504 2,886 1.587 3,074 36,753
Dental Insurance 0 7336 4,091 16,925 20408 5,985 3,685 1,958 2497 64,688
Health Insurance a 167,568 73,240 308,112 364 801 U214 43,440 67,804 78952 1,218,233
Life Insarance 0 3172 1,145 4,855 8,543 2,337 2,159 459 1083 21,753
Wisconsin Retirement 0 50,408 29,513 118,826 5,912 39,557 33,129 8,113 22,791 419,249
FICA & Medivure 191 71,060 35507 141,761 127,929 46,415 38,866 3,568 3,856 526,233
Worker's Compensation 3 37283 11,279 45,33 400,944 10,337 563 12263 2,658 127.052
Uniforms a G 1320 o444 13,548 & Y 545 G 27257
Employes Assistance ¢ 3034 4 4 9 o 4 4 0 3024
Weliness Program a 0 )] 45128 Q 0 { 4 Y 45,128
Tetals 2,696  §1,314,573 5624767 82472405 B2362,048 3710,895 5654068 $446,232 8513,213 89,100,947
Note; Enginvering, Treatiment and Information Technology Salaries were devreased by $220K for re-aHovation of salaries to Solids Mansgement Capital Losn Amount.
Page 14
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Divisions and Depariment

6¢ "Bd 1939ed

Business Services including Non-Departmental *
Laboratory Services
Treatment inchuding Health and Safety
Maintenance
Engineering
Information Technology
Field Services
Watershed Management
Regulatory Compliance
Total Headoount without Commissioners **

Commissioners

New Positions

NEW Water

Green Bay Metropolitan Sewerage Distriet
2016 Budget - Adopted December 2, 2015
Employees Headcoant Report

PROPOSED 2015 BUDGET
HEADCOUNT

12
7
26
2

Gl

2013 BUDGET

PROPOSED 2016 BUDGET
HEADCOUNT

12
7
28

[

2016 BUDGHET

Division Depariment

Technival Services Enginesring

Technical Servives Engineening

Tuechnical Services Engincering
Envirgnumental Programs Laboratory
Hon-Depantmental Executive Divector & HR
Oporations Maintegance

Oyprerations Trzatment

Motes:

Payroli/HR Specinlist
Mechanic Apprentice
Warehouse Technician to Maintesumee
Trom Accounting

* Non-Departmental Division inoludes Executive Director & Human Resources

** Total Full-Time and Part-Time positions

Divisiens and Departments classification for referencing

BUSINESS SERVICES TECHNICAL SERVIC
Accounting Engineering

Commurication & Education Field Services
Information Technology
Support Serviees

OPERATIONS
Maintenance
Treatment

Health and Safety

Asgset Reliability Coordinator

ENVIRONMENTAL PROGRAMS  NON-DEPARTMENTAIL

Wiatershed Management Commission
Regulatory Compliance Diistrict Wide
Laboratory Executive Direcior & Human Resourpes

Sustainability

Attachment: 2016 Adopted Budget (4202 : 2015 - 2016 Sewer Rate Study*)
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NEW Water
Green Bay Metropolitan Sewerage District
2016 Budget - Adopted Decemmber 2, 2015

OUT-OF-ABREA TRAVEL - Outside EPA Region 3 (Wisconsin, Minnesota, Hinois, {3hio, Indiana, Michigan)

Title

Division

Event

o€ Bd 19)9ed

Director of Business Services

Accounting Manager

Communication & Education Coordinator
Information Technology Manager

Svystern Technician - (IS

Director of Technical Services

Project Manager

Te be Determined
Maintenunce Manager

Director of Operations

Executive Direcior
Executive Director

Exeeoutive Director

Cormmissionsr

Cummissioner

Director of Environmental Programs
Watershed Programs Manager
Water Resources Specialist

Analytical Chemist

Business Services
Busiress Services
Business Services
Business Services

Business Bervices

Technical Services

Technical Services

Operations
Operations

Cperations

Non-Diepartmental
Fon-Depamnental

Heom-Departmental

Non-Departmental

Mon-Departmental

Environmental Programs
Environmental Programs
Environmental Programs

Envirommental Programs

NACWA Legal Seminar, TBD

WA Conference, TBD

PRSA, New York, NY

Microsoft Convergence, New Orleans, LA

ESRI GIS User Conference, Palm Springs, CA

WEFTEC, New Orleans, LA

Thermal Oxidation Megting, TBD

WEFTEC, New Orleans, LA
SMRP Annuad Conference, Jacksonville, FL

WEFTEC, New Drleans, LA

NACWA Winter, 8an Diego, CA
NACWA Sununer, Denver, CO
WEFTEC, New Orleans, LA

MNACWA Summer, Denver, CO
NACWA Winter, San Diego, C4

‘Wastewaler Conference, TBD
TAGLR, Canada

JAGLR, Canada

PITTCON, Atlanta, GA
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GREEN BAY METROPOLITAN SEWERAGE DISTRICT
2016 BUDGET: 5-YEAR CAPITAL INVESTMENT PLAN

2016 Budget - Adopted

2098

2018

2019

2028

MAJOR CAPITAL: WASTEWATER TREATMENT
FACILITIES

GRBF: Disinfection System Ungrade

872.000

(BF: Blower Systerp Efficiency Upgrade

400000

2413000

GBF. R2E2 Solids Management Project

88,750,000

53,858,000

16,312,000

1.387.000

GBF: Meiro & Mill Pumping and Plan{ Drain Systerns Uparades

240000

3,480,000

1,820,000

GBF. Primary Clarifier Odor Canirol

250,000

2780000

SEF: Gravity Belt Thickener Replacement

400000

DPF: Bervice Water System Rehabiifation/Replacement

168,000

2,160,000

DPF: Primary Substation & Emargency Generator

240,000

2,700,000

540,000

DPF: Blower Replacsment Project

250,000

3,250,000

GBF & DPF: Claiifier Rehabiltation

400,000

2,180.000

2,160,000

GBF & DPF: Headworks Uporades

400,000

[nterplant Wi ter Force Main - Phasse 2

380,000

3,980,000

GEF Phosphorus Upgrads

2,814,000

DPF Phosphorus Upnarade

1.384.000

TOTAL WASTEWATER TREATMENT FACILITIES

67,872 000

57,508,000

24,028,000

12,877,000

12,191,000

 MAJOR CAPITAL: INTERCEPTORS

Dutchran Creek Interceptor Uparade & Rehabiitation

2,549 000

Seolt Bayshore Interceptor Rehabditation

704,000

Tunngl Intercapior Rehabilitations (QS1, ER), EFRI, WFRD

280,000

4,060,000

4,060,000

Ninth Street interceplor Exiension - American Drive

1,280,000

East Tower Drive interceptor Rehabilitation - Phase 1

178000

2,562,000

Bayview ntsroeptor Upsizing

130,000

1.430,000

Bavview Interceptor Replacement

3,625,000

Charles Bireet Inferceptor Upsizing

37,000

498,000

TOTAL INTERCEPTORS, METER STATIONS & LIFT STATIONS

2,253,800

3,866 000

2428000

4,389,000

8.082,000

DEPARTMIENT ANNUAL CAPITAL INVESTMENTS

MAINTERNANCE SECTION

GEF; Replace MCC - Center Meshanical MCC-B2, -B24 -B2B

818,000

(38F: Replace MCC - Adminisiration Building ADP-1,-2: MCC-AT, -A2

308,000

(38F: Replace MCC - Compressor Building MCC-C1

171,000

DPF. Replace ouldated MCCs

126,000

GHF: Replace Alr Handling Units

215,000

283000

214.000

237000

312,000

GEF: Replace roof - Malilenance Building

1,300,000

DPF: Replace roof - Influent Pump Station

182.000

DPF; Replace roof - Servics Bullding

57,000

DPF: Replace mof - Blower Building No, 2

178,800

Vehicle ID# 105 Replacement

35,000

Vehicle 1D# 111 Replacemsnt

40,000

IFM: Air Relisf Vault Painting

OPF; Alr Handling Unit Replsgement

250,008

GBF: Power Roof Vent Replacerant

378,000

DPF: Power Roof Vent Replacement

126,000

GBF: Tunnel Unit Heater Replacement Phase 1{

50,800

GBF: Tunnel Unit Heater Raplac Phase 2

50,000

GBF: Tunnal Unit Hester Replacement Phase 3

§0,000

GBF: Transformer Replacement Project

125000

GBF: Administration Bullding Heat Loop Exchangsr

150000

2016-2020 Capital Investment Plan 11032015 Adopted
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GREEN BAY METROPCOLITAN SEWERAGE DISTRICT
2016 BUDGET: 5-YEAR CAPITAL INVESTMENT PLAN

z¢ "bd 199ed

2016 Budget - Adopted
2016 2017 2018 201 2020
Maintenance Section sublotal 1,487,000 1,302,000 534,000 4,188,000 552,800
{INFORMATION TECHNOLOGY SECTION
GBF: Wireless Network Communication Phase § 125,000 - - - -
DPF: Wireless Network Communication 43,000 - - - N
DPF: Fiber Optic Network EnhancementiUpgrade £0.008 - - - -
GRF: Ropisce Headworks SLC Automation System - 75,000 - - B
GEF: Replace PLC inpul/Quipul Hardware - - - 125,000 128,000
GBF: HR/Payrof Software Systern - - 50,000 - -
GBF: &DPF: Time and Attendance System “ - 40,000 - -
GBF: Finanslal Sofware ReplacementiUpgrads - - 250,000 - -
GEF: Audio/Visual Rm Equipment Replacement 40,000 ~ - - ~
GEF & DPF: Telephorne Systemn - - - - 125,000
3BF: Campus Paging Syslern - 125000 - - -
GEF & DPF: D RecoveryiBackup System 60,000 - - - -
information Technology Section subtotal 320,060 200,000 340,000 425,000 250,000
ENGINEERING SECTION
'Meter Station #1 Flow Tube and Fiow Meter Reptecement - - - 80.000 -
{DPF: Demolish Solids Building & M8 11A - - 1,800,600 - -
iMS 6, 8_&8 Rehabilitation 80,000 300,080 - - -
Annual Manhole Rehabilitation 50,000 50,000 £6,000 £3,000 -
Engineering Services Section subtotali 136,000 350,000 1,050,000 448,000 -
WATERSHED MANAGEMENT SECTION
Environmental lands easement or title purchase - Pilot Demonstration 54,000 54,000 - - -
Project
Watershed Management Section subtotat! 54,008 54,000 - - -
iFiELD SERVICES SECTION
ME8-05 Flow Tube Replacement - - - 106,000 -
L Station alarm nolffication system - 250,800 - - -
ERLS - Grinder system - - - ~ 250,000
Fisld Services Section subtotal - 250.000 - 160,000 280,000
L ABORATORY SERVICES SECTION
i;&éetais Lab: PE iCP - a0,000 - - -
High Perormance Liguid Chromatography - - 50 000 - -
Laboratory Services Section subtotal - 80,000 58,800 - -
TOTAL ANKUAL CAPITAL INVESTMIENTS 1,871,000 2,325,000 1,984 000 1,883,000 1,152,000
TOTAL CAPITAL INVESTMENTS 73,195,000 £3,500,000 28,042,000 18,098,008 21,395,000
2016-2020 Capttal investment Plan 11032015 Adopled 2
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Green Bay Metropolitan Sewerage District
2016 Budget — Adopted 12-2-2015

Summary of Revenues and Expenses Legends

Revenues:

g¢ "Bd 19)9ed

Favorable Revenue Varianees: means more revenue thon projected or budgeted. It is o positive
occurrence to recelve more revenues than anticipated.

Unfavorable Revenue Varionces: meuans less revenue than projected or budgeted. It is usually a

negative occurrence.

Municipal User Fees:

Mill User Fees:

Mill Direct Charges:

Mill Capital Charges:

General Reserve Interest:

Other Revenues:

Rate Stabilization Reserve Transfers:

Interceptor Cost Recovery (iCR]
Reserve Transfers:

2016 Budget Summary of Revenues and Expenses Legends

Volume, Biochemical Oxygen Demand, Suspended Solids,
Phosphorus, Kjeldahi Nitrogen, Direct Charges and Hauled
Waste

Volume, Biochemical Oxygen Demand, Suspended Solids,
Phosphorus, Kjeldahl Nitrogen, Direct Charges from Procter &
Gamble, and Fox River Fiber

Daily Sample Pickup and Laboratory Testing, Inspection,
Monitoring, Dewatering, O&M, and Diggers Hotline

Capital and Debt Service Charges

interest Income from General Fund Accounts {unrestrictive
funds) other than Investment Accounts

Rate Stabilization Offsets, Interest Income Offsets, Hauled
Waste Truck Fees, Sampling, Laboratory Analysis, Yacht Club
{ease, and interceptor Cost Recovery Leases

A designated expense allocated to rate stabilization funds due
to prior year collection or expenses designated to be funded by
this reserve

GBMSD has agreements with various municipal customers in
which the municipalities have agreed fo relmburse GBMSD for

the cost of interceptors owned by GBMSD whose capacity has
been atlocated to the municipalities. Annual repayments are
sent to the municipalities. This transfer is to offset the debt
payment of these interceptors

Attachment: 2016 Adopted Budget (4202 : 2015 - 2016 Sewer Rate Study*)
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Green Bay Metropolitan Sewerage District
2016 Budget — Adopted 12-2-2015

Summary of Revenues and Expenses Legends

Plant and Equipment Replacement Designated capital expenses aliocated to be funded by this
Fund Reserve Transfers {PERF): reserve

General Fund Transfers: Designated expenses allocated to be paid by this fund
Expenses:

v€ "Bd 19)9ed

Favoroble Expense Variances: means less expense than budgeted or projected.

Unfavorable Expense Variances: means more expenses than budgeted or profected.

Salaries & Benefits: Salaries, Health, Dental, & Life insurances, Retirement, Social Security,
Fringe Benefits, Workers Compensation, Uniforms, Employee Referral
Services, Long Term Disability, Wellness, Employee Assistance, and

Uniforms
Power: All Power related for the facilities
Contracted Services: Contractors, Legal, Audits, Studies, Occupational Health, Custodial and

Lawn Services, Environmental Programs, Sponsorship, Temporary
Assistance, Recruitment, Consultants, Hazardous Waste Disposal, Class
and Compensation, Household Hazardous Waste Disposal, Continuous
Improvement/Lean, In District Sustainability, Risk Based Asset
Management, Watershed Based Planning, Reg/Muni Environment
Service, and Contingency

Maintenance & Repairs; Repair and Maintenance Building and Equipments, Small Tools, Fuel for
District Vehicles and Boats, Freight, Water, Fire Protection, Equipment
Leases and Rentals

Chemicals: Sodium Hypochlorite and Bisulfite, Polymer, Ferric Chloride, Lime, and
Laboratory Chemicals for the facilities

Natural Gas & Fuel Oil; Diesel, Fuel, Natural Gas for Generators, Incineration, and Heating for
the facilities

2016 Budget Summary of Revenues and Expenses Legends Page 2
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Green Bay Metropolitan Sewerage District
2016 Budget — Adopted 12-2-2015

Summary of Revenues and Expenses Legends

Solid Waste Disposal:

interceptor System;

Office & Administrative:

insurances;

Supplies:

Employee Training & Development:

Travel and Meetings:

[3NR Environmental Fees:

2016 Budget Summary of Revenues and Expenses Legends

Material {grit, screenings, ash, and dewatered sludge) hauled
from GBMSD to landfill

Repair and Maintenance of interceptors, Lift Stations, Meter
Stations, Prétreatment, Power, Chemicals, Water, and
Telephones

Publishing, Postage, Data Processing, Employee Recognition,
Public Information, Portable, Telephones, Safety Shoes and
Glasses, Memberships and Dues, Publications and Subscriptions,
Licenses and Permits, Meeting Expenses, Bank Service Charges,
Bond Issuance Cost, Community Outreach, Education & Public
Qutreach (EPO)

Automobile, Property, Boiler and Machinery, Liability, Umbrelia,
Commercial Crime, and Public Officials

Employee Security Badges, Safety & First Aid Equipment and
Supplies, Small Computer Hardware and Software, Other Office
Supplies, such as: Calculators, Pens, Pencils, Paper, Binders,
Folders, Dividers, Tape, Batteries, Toner & Ink Cartridges etc.,
Cleaning/lanitorial Supplies, Building/Grounds Supptlies,
Shipping Supplies, etc.

Employee Development {Registration), Training, and Tuition
Fees

Travel Lodging, Transportation, Meals and Mileage Expenses

Annual Environmental Fee statement from the DNR, which
includes: charges from our NR101 discharge {includes a charge
for all pounds of parameters that have permit limits), Hazardous
Waste Disposal Fees, Air Emission Fees, and Laboratory
Certification Fee. Other Fees such as Tier 2 report fees [related
to hazardous material management on site) and other license or
permit application fees which may arise

Page 3
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Green Bay Metropolitan Sewerage District
2016 Budget — Adopted 12-2-2015

Summary of Revenues and Expenses Legends

Debt Service and Annual Capital

9¢ Bd 19)9ed

Debti Service; Principal and Interest incurred for Long Term Capital projects
from Clean Water Fund Loans, General Obligation Bonds, and
Promissory Notes to finandial institutions, such as: DNR,
Associated Bank, Board of Commissianers of Public Lands, etc.

Annual Capital: Maintenance Equipment and Interceptor repairs for less than a
year expenses and completion

R2EZ Construction ~ Rate Stabilization: An amount collected in advance of the debt service being due
for the Solids Project to provide a transition to the overall rate
impact on the financing for this project. The funds wili be
segregated and used to pay subsequent debt service on the
Solids Project. The amount collected brings the overall 2013
rate increase to within the 9% amount estimated in the
planning for the Solids Project (R2E2)
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CITY OF DEPERE
WASTEWATER UTILITY
PROPOSED RATES

DECEMBER 2015
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Projected Operating Statements

Proposed Rates - Fixed and Volume Charges - Collection System
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City of DePere Wastewater Utility
Proposed Rates

Table of Contents

Calculation of Revenue Requirement and Proposed Rates - Treatment

Projected Expenses and Calculation of Revenue Requirement - Collection System
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City of DePere Wastewater Utility
Projected Operating Statements

with increase
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Actual Actual Projected Estimated
2013 2014 2015 2016
PROJECTED OPERATING STATEMENTS
Revenues and Other Sources
User charges - general customers $ 3477117 § 3,963,906 $ 4,209,942 $ 4,660,016
User charges- paper mills
NEW Water treatment charges 4,397,695 3,870,155 4,090,137 4,441,480
Fixed administrative charges 36,000 36,000 37,800 39,600
Coliection charges - variable 117,266 138,616 142,573 241,940
Forfeited discounts 36,061 39,369 42,000 42,000
Collection on receivable from NEW Water - - - 160,485
Total Revenuses Other Sources 8,064,139 8,048,046 8,522,452 9,685,521
Expenses and Other Uses
Treatment charges
General customers 1,998,260 1,876,989 1,994,534 2,169,270
Paper mills - pass through 4,397,695 3,309,421 3,448,927 3,710,854
Fixed Charge :
General customers - 323,786 355,915 398,390
Paper mills - pass through - 560,733 632,738 730,626
Operation and maintenance 791,162 952,520 981,096 1,010,500
Major maintenance projects 300,000 300,000 300,000 300,000
Sewer share of meter reading expenses 116,711 117,597 134,663 142,900
Capital replacement outlay 527,012 543,548 566,000 500,000
NEW Water annual debt service requirements 31,275 31,275 31,275 31,275
Current principal and interest payments - - - 385,635
Future principal and interest payments - - - 150,000
Total Expenses and Other Uses 8,162,115 8,015,869 8,445,148 8,529,450
Excess Revenues (Expenses) $ (97,976) $ 32477 8 77304 $ 56,071
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Clty of DePare Wastewater Utility
Calculation of Revenue Requirement and Proposed Rates - Treatment
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GENERAL CUSTOMERS ,
- 2016 Estimated
Costs to be recovered: - Fixed |___Variable |
Treatment charges 368,380 2,169,270
Fixed portlon allocated to variable {44,000) 44,000
Less: Collection on racelvable from NEW Waler (160,485) -
Less: Recovery of administralive expenses {39,600) -
Tolals $ 164,306 § 2,213,270
—————
FIXED CHARGES - GENERAL CUSTOMERS
S " Numberof ‘User Charge : . Annual
| Moter Size Customers Factor Por Quarter Per Year Revenue
3/4" 8,422 100 § 330 § 13.20 §$ 111,170
1" 136 2.50 8.25 33.00 4,488
14/2" 121 5.00 18.50 686.00 7,988
2" 82 8.00 26.40 105.60 8,860
3 416 15.00 49.50 198.00 9,108
q" 22 45,00 148,50 5094.00 13,068
8,829 § 154!480
VARIABLE CHARGES - GENERAL CUSTOMERS -
Matered Water Flow Actual Projected Estimated
2014 2015 2016
Water Gallons Sold 493,062,544 471,018,000 480,000,000
Proposed Traatment Rate - Goneral Customoers - Proposed Rato Metered JRoeovery of
per thousand Water Flow Costs
Varlable Costs $ 4.52 490,000,000 $ 2,214,800
PAPER MILLS - Actual . Actual Projected ~ Estimated
2013 2014 2018 2016
Actunl Expenses
Wastewater treatment charges
Paper Mills- variable charge $ 4,397,605 § 3,300,421 §$ 3,448,927 $ 3,710,854
Paper Mills- fixed charge . $ 832,738 $ 730,626

Treatment Rates « Paper Mills
Variable treatment charges will be a direct pass-through from NEW Water
Fox River Fibar Is now included in the NEW Water budget as a separate customar. Fixed trealment charges of
$344,757 hava been dirsclly allocated tothem. In addition $385,869 of the fixed charge lo the Cily has been
allocated to the remalning paper mills.

Allocatlon of
Treatment Fixed Administrative Fae ' Costs
Allocation of 10% of 2016 budgsted administrative costs - total $388,000
Charged equally to three paper mills - rate of $1,100 per month $ 39,600

2
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City of DePere Wastewater Utility

Projected Expenses and Calculation of Revenue Requirement - Collection System

PROJECTED EXPENSES AND OTHER USES

Operation and maintenance

Sewer share of meter reading expenses
Capital replacement outlay

NEW Water annual debt service requirements
Current principal and interest payments
Future principal and interest payments

Total Expenses and Other Uses

REVENUE REQUIREMENT- COLLECTION SYSTEM

Expenditures and Other Uses
Recovered through fixed charges to general customers
Recovered through volume charges to all customers

Total Revenue Requirement - Collection System
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Actual Actual Projected Projected Allocation of Expenses
2013 2014 2015 2016 Fixed | Variable
$ 1,091,162 $§ 1,252,520 $§ 1,281,006 $ 1,310,500 $ 400,000 $ 910,500
116,711 117,597 134,663 142,900 94,000 48,900
527,012 543,548 566,000 500,000 © 250,000 250,000
31,275 31,275 31,276 31,275 31,275 -
- - - 385,635 385,635 -
- - - 150,000 150,000 -
$ 1766160 $§ 1944940 $ 2013034 $ 2,520,310 $ 1310910 $ 1,209,400
$ 1,310,910
1,209,400
52,520,310
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City of DePare Wastewater Utility
Proposed Rates - Fixed and Volume Charges - Collection System

FIXED CHARGES - GENERAL CUSTOMERS
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2016 Estimated
Cosls lo be recovered:
Operation and maintenance - fixed porlion 400,000
Sewar share of meter reading expenses 94,000
Capital replacement outlay 250,000
NEW Waler annual debt service requirements 31,275
Current principal and interest payments 386,635
Future principal and interest payments 160,000
Total $ 1,310,810
' Number of User Charge Annual
Moter Size .__Customers Factor Per Quarter Per Year Revenue
4 8,422 100 § 2800 §$ 112.00 § 043,264
1" 136 2.50 70.00 280.00 38,080
11/2" 121 5.00 140,00 560,00 67,760
2" 82 8.00 224,00 896.00 73,472
3 46 15.00 420.00 1,680.00 77,280
4" 22 45.00 1,260.00 5,040.00 110,880
8,829 $ 1,310,736
FIXED CHARGE - PAPER MILLS
Charges are a direc! pass through from NEW Waler - estimated at $3,000 per month
VOLUME CHARGE- ALL CUSTOMERS
Costs to hé Recovered 2016 Estimated
Operation and malntenance - variable portion $ 1,209,400
Less: Allocated lo customers where calculated charges exceed 16% of revenue requirement (136,600)
Additional deflcit recovery charge 160,000
Net to be Recovered through Volums Charges 1,222,800

Gallons sold and wastewater flows

General customers - water gallons sold
Paper Mills with < 15% (wastewater)

Total

Proposed Rates

Variable Costs

$

2016 |
Estimated |

490,000,000
- 120,970,000

610,870,000

=

Proposed’
._Rate

Blllable
Flows

Recovery of
Costs

2.000

610,970,000 §

1,221,840
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WASTEWATER RATES

AVERAGE RESIDENTIAL BILL

Average water use

Wastewater

City of DePere Wastewater Utility
Proposed Rate Increase - General Customers Summary

Current Rates

Proposed Rates -~ 2016

Volumse charge- treatment

Volume charge- treatment

Treatment $4.45/ thousand gallons

Treatment Fixed charge- quarterly

Treatment " $4.52/ thousand gallons

Treatment Fixed charge- quarterly

3/4" $ 3.15 3/4" $ 3.30
1" 7.88 1" 8.25
112" 16.76 112 16.50
2 25.20 2" 26.40
3" 47.25 3 49.50
4" 141.75 4" 148.50

Volume charge- collection -quarterly

Volume charge- collection -quarterly

Collection $1.366/ thousand gallons

Collection Fixed charge - quarterly

Collection $2/ thousand gallons

Collection Fixed charge- quarterly

Packet Pg. 43

3/4" $ 27.00 3/4" $ 28.00
1" 67.50 1" 70.00
11/2" 135.00 11/2" 140.00
2" 216.00 2" 224.00
3" 405.00 K 420.00
4" 1,215.00 4" 1,260.00
In thousand gallons
Per Year | Per Quarter
60.00 15.00
Current Rates Proposed Rates - 2015 Quarterly
PerYear B Per Quarter Per Year - ] Per Quarter Increase
$ 46956 $ 117.39 $ 61640 §$ 12010 $ 1.7
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COLLECTION RATES

TREATMENT RATES

Administrative fee

Variable rates

Fixed rates

City of DePere Wastewater Utility
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Proposed Rate Increase - Paper Mill Summary

Current Rates

Proposed Rates - 2016

Volume charge- collection- monthly

Volume charge- collection- monthly

Packet Pg. 44

Collection $1.366/ thousand galloﬁs

Up to a maximum of 15% of Collection System Expenses
allocated to the Flow Rate - for 2015: $96,200

NEW Water Daily Monitoring Fixed Charge - monthly

Collection $2.00/ thousand gallons

Up to a maximum of 15% of Collection System Expenses
allocated to the Flow Rate - for 20186: $136,600

NEW Water Daily Monitoring Fixed Charge - monthly

Direct pass-through from NEW Walter $2,300 per month estimate

City of DePere - Fixed Treatment Administrative Fee

Direct pass-through from NEW Water $2,400 per month estimate

City of DePere - Fixed Treatment Adminlstrative Fee

$1,060 per month

NEW Water unit charges - pass through

$1,100 per month

NEW Water unit charges - pass through

Flow - $0.80448/ thousand gailons Flow $0.79357/ thousand gallons
BOD $0.39331/ pound BOD $0.43068/ pound
88 $0.34822/ pound TSS $0.41292/ pound
Phosphorus $0.56768/ pound Phosphorus - $0.60597/ pound

TKN $0.64043/ pound

TKN $0.65358/ pound

NEW Water fixed charge - pass through

NEW Water fixed charge - pass through

Allocated to Paper Mills based upon aclual units each month

$ 632,738

Allocated to Paper Mills (not including Fox River Fiber) based upon actual
units each month

$ 385,869
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SONOCO US MILLS
Per Yoar I Par Month l
Average units
Flow { in thousand gations) 34,7905 2,900
BOD ( In pounds) 1,347,634 112,303
TSS (In pounds) 371,708 30,976
Phosphorus (In pounds) 374 31
TKN (In pounds) 6,560 547
Current Rates | Propoged Rates - 2016 Monthly
Por Year 1 Per Month | Par Year | Per Month Incrense
Treatment variable charges 601,065 $ 67,664 768,280 S 64,023 6,380
Treatment fixed charges 141,551 11,768 144,845 12,054 258
Treatment fixed administrative fee 12,600 1,050 15,000 1,300 250
Caollection 47,530 3,881 68,500 5,709 1,838
NEW Waler dally monitoring charge 27.843 2.304 28,000 2,333 30
Total 921288 § 76,774 10268115 _$ 85,510 8,736
EXPERA
Por Yaar | : Por Month ]
Average units
Flow { in thousand galions) 408,033 33,838
BOD ( In pounds} 1,872,961 164,413
TSS (in pounds) 372,380 31,032
Phosphorus (in pounds) 769 64
TKN (in pounds) 38,187 3,182
Current Rates | Proposed Rates - 2016 Monthly
Per Year { Il Por Year ] Per Month Increase’
Treatment variable charges 1,257,686 § 104,808 1352218 § 112,690 7,882
Treatment fixed charges 220,656 18,388 232,255 19,355 067
Treatment fixed administrative fes 12,600 1,050 15,600 1,300 250
Collaction 96,200 8,017 136,800 11,383 3,387
NEW Water dally g charge 27,768 2,313 28,000 2,333 20
Tola! 1,814,008 S 134,578 1,764,734 % 147,081 12,488
FOX RIVER FIBER
Por Year | I
Average units
Flow ( in thousand gallons}) 340,835 28,411
BOD ( in pounds) 1,721,644 143,470
TSS (In pounds) 874,000 81,260
Phosphonus (in pounds) 30,114 2,610
TKN (in pounds) 216,228 17,936
Current Rates ] Proposed Rates - 2016 Monthly
Per Yoar f ] Por Year 1 Por Month Increass
Treatment variable charges 1343236 $ 111,936 1,482,661 $ 123,564 11,618
Treatment fixed charges 267,164 22,284 344,757 28,730 8,468
T t fixed ive fee 12,600 1,050 15,600 1,300 250
Collection . . . . .
NEW Waler dally monitoring charge - - - - -
Total 1,623,000 § 135250 1,843,008 _§ 153,584 18,334
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I Per Year I Per Month I
Average unils
Flow { In thousand gallons) ’ 17,178 1,432
BOD (in pounds) 26,838 2,237
TS8 (In pounds) - 38,784 3.232
Phosphorus {in pounds) - 108 9
“TKN (in pounds) . 848 64
| Curment Rates | I Proposed Ratas - 2016 ]. Monthly
| Por Year | Per Month | | Per Yoar | Per Month 1 Increass
Treatment variable charges $ 38,366 § 3,197 $ 41,747 $ 3479 § 262
Treatment fixed charges 3,367 281 8,080 747 467
Treatment fixed administrative fee - - - - -
Colledtion 23,465 1,055 34,358 2,863 808
NEW Walter dally monltoring charge 11,622 984 12,000 1,000 7
Total $ 77,120 $ 8,427 $ 97072 _$ 8089 8§ 1,883
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City of De Pere, Wisconsin

= Request For Board of Public Works Action

MEETING DATE: December 7, 2015

DEPARTMENT: Public Works

FROM: Scott Thoresen

SUBJECT: Consider Resolution for Mailbox Reimbursement*

At the November 9, 2015 BOPW meeting, the BOPW recommended revising the mailbox
reimbursement policy to increase the reimbursement from $50 to $75 and also to include labor as
part of the policy.

In addition, the BOPW requested staff survey what other communities have for a mailbox
reimbursement policy. See attached results.

Staff recommends approval of the revised resolution.

ATTACHMENTS:

e Draft of Mailbox Resolution (PDF)
e 2015 Mail Box Survey(PDF)

Updated: 11/30/2015 3:21 PM Page 1
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RESOLUTION #15-

RESOLUTION REGARDING DAMAGE
TO MAIL RECEPTACLES PLACED IN THE PUBLIC WAY

WHEREAS, in the interests of promoting effective and efficient postal service, the City
has permitted the practice of allowing its citizens to improve a portion of city-owned public way
in front of private residences by constructing and maintaining mail receptacles (mailboxes)
therein without first obtaining occupancy permits; and

WHEREAS, the placement of such improvements in close proximity to the traveled
portion of the public way occasionally results in the inadvertent damage to such privately owned
property by city crews when undertaking snow removal or other public services; and

WHEREAS, the City acknowledges that because the mailboxes are placed in city right-
of-way without express permit, the City may take the position that any damage to such mail
receptacles is not the legal responsibility of the City; and

WHEREAS, the City also believes that notions of fairness and equity compel the City to
accept reasonable responsibility for damages caused by City crews in providing services; and

WHEREAS, by this resolution the City wishes to set reasonable limits to its
responsibilities in regard to damage to mail receptacles placed on public way and to put the
citizenry on notice of such limits;

NOW, THEREFORE, BE IT HEREBY RESOLVED:

That the Common Council of the City of De Pere hereby establishes as

its official policy that it shall pay an amount not to exceed Seventy five ($75.00)
Dollars and no cents for the entire actual costs to replace and/or repair a mail
receptacle located on public way damaged by city crews in the course of
providing services upon submission of a written voucher by the owner of such
mail receptacle delineating all expenditures including labor and materials for such
repair or replacement, the approximate time and date of the damage, and, where

possible, the circumstances of such incident. The Director of Public Works shall
be responsible to review such vouchers for accuracy and compliance with

Attachment: Draft of Mailbox Resolution (4195 : Consider Resolution for Mailbox Reimbursement?*)
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the intent of this resolution. Upon appeal to the Board of Public Works,
a citizen may request, and the Board of Public Works may grant,
payment in excess of $75 for any such repair or replacement upon good
cause shown in a circumstance which would otherwise result in undue
hardship or unreasonable application of this policy.

Adopted by the Common Council of the City of De Pere, Wisconsin, this _ 15" day of
December , 2015.

APPROVED:

Michael J. Walsh, Mayor

ATTEST:

Shana D. Ledvina, Clerk-Treasurer
Ayes:

Nays:

Reso. 02-35

Attachment: Draft of Mailbox Resolution (4195 : Consider Resolution for Mailbox Reimbursement?*)
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Municipality
Green Bay

Appleton

Two Rivers

(x1uawasInquiay XoqreN 10} UOIIN|0SaY JapPISU0D : GTH) ASAINS X0g [IBA GTOZ :luswyoeny
2015 Mailbox Survey
of Municipalities

Comments

Green Bay has a repair or replace policy. DPW will only replace if the box cannot be repaired back to usable condition. They
will not replace a post if it is rotted/rusted to the point it is not structually sound. DPW will not repair/replace mailbox
hardware beyond the standard USPS design. Posts will be replaced with a 4x4 treated wood post and cross support.
Mailboxes will be replaced with a black or white light sheet metal mailbox. If a property owner chooses to repair/replace
their own mailbox, then they must install the new mailbox in accordance with City and USPS guidelines above . If the
property owner chooses not to have the mailbox replaced as noted, then DPW will reimbursement up to $75 after receiving
a receipt identifying actual replacement costs. DPW will not repair or replace custom mailboxes, posts, enclosures, or
structures. Mailbox posts and structures made of anything other than noted above are considered custom. As such, repairs
and replacements must be made by the property owner. Plastic mailboxes will be replaced only if the post is also damaged
beyond repair.

Appleton will not be responsible for any mailbox damaged in the course of City operations that does not meet the UPS
regulations for placement. 42-48 inches from the road surface to the bottom of the mailbox or point of mail entry and set
back 8 inches from the front face of the curb or road edge to the mailbox door. Where there is no curb, the height of the
mailbox should be 48 inches from the top of the ground to the bottom of the mailbox. Appleton reimburses up to $125 for
mail box damage that meets this policy language.

In the event that the mail box is or was in compliance with US Postal Service criteria, the DPW Foreman will contact the
owner and inform that the City will reimburse the owner for replacement of damaged components up to a maximum amount
of $50.00 for comparable materials. The City will only reimburse for the amount of actual receipts and in no case more than
$50.00

S:\PW Secretary\Board Meetings\2015\December 2015\2015 Mailbox Survey.xlsx
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City of De Pere, Wisconsin

= Request For Board of Public Works Action

MEETING DATE: December 7, 2015

DEPARTMENT: Public Works

FROM: Eric Rakers

SUBJECT: Consider 2016 Standard Specifications

Listed in the memo are proposed updates to the City of De Pere’s 2016 General Conditions and
Standard Specifications. Specifications need to be updated on a regular basis to accommodate
changes in the industry, as well as improving the clarity of the documents. The last update was
completed in 2015. There are several changes to this document.

Section 00 70 00 - General Conditions

(1) The insurance requirements were updated based on input from the City insurance
provider. Pages 00 70 00-12 thru 14 showing the changes have been attached.

(2) The section “OVERTIME WORK” has been modified with the following language
added:
“The Contractor may request overtime and shift work periodically to accommodate
sequencing and/or weather delays. The Engineer shall evaluate the request and make a
determination on approval. If approved, the Engineer will issue written approval.”

(3) Two modifications are proposed under DETERMINATION AND EXTENSION OF
CONTRACT TIME.

a. Added reference to completion date contracts. Currently, we have contracts that
must be completed by either a certain number of calendar days or by a certain
completion date. The specifications only cover calendar day contracts.

b. Changed the approval for extension to the Engineer from the Board of Public
Works.

Section 01 45 23.10 - Testing and Inspection of Pipeline & Appurtenances

(1) Updated the reference of AWWA C651 to AWWA C651-14. The standard for
Disinfecting Water Mains was updated in 2014,

Section 32 13 13 - Portland Cement Concrete Pavement

(1) Under Section 3.3 OPENING ROADWAY TO TRAFFIC, inserted the following so that
concrete patches are opened to traffic in a timely fashion:
“B. For concrete patches completed with high early strength concrete, the Engineer will
complete a 3-day cylinder break to check strength prior to opening the roadway to

Updated: 12/3/2015 5:05 PM Page 1
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traffic.”
Section 32 16 13 - Concrete Curb and Gutter

(1) Under 3.7, H., inserted “and driveways” for where the Contractor is required to place
depressions in the curb head.

Section 33 00 02 - PVVC Pipe and Fittings
(1) Change bolts from Cor-Blue to Stainless Steel Grade AISI 304.

Section 33 00 03 - HDPE Pipe and Fittings
(1) Changed pipe material from PE 3408 to PE 3608 for HDPE up to a 3” diameter.
Section 33 11 00 - Water Distribution Systems

(1) Change water main bolts from Cor-Blue to Stainless Steel Grade AlISI 304

(2) Add “Romac” saddles to the list of acceptable products for use as a tapping or service
saddle.

(3) Changed bury depth from 7 % to 7 foot for curb boxes.

(4) Added note “or other connections approved by Engineer” for splice connections on tracer
wire.

(5) Updated Section 3.11 DISINFECTION AND BACTERIOLOGICAL TESTING for
changes made to AWWA C651-14.

(6) Updated specification so that the Contractor is required to take safe samples for
disinfection.

Section 33 31 00 - Sanitary Sewer Systems

(1) Eliminated the use of tees or saddles for large diameter sanitary sewer.

(2) Eliminated the use of tees for sanitary sewer unless approved by the Engineer for existing
sanitary sewers.

(3) Added language allowing a maximum of 12” of adjusting rings.

Section 33 41 00 - Storm Sewer Systems

(1) Eliminated the section addressing connection between manhole structures and pipes other
than storm sewers.
(2) Added language allowing a maximum of 12” of adjusting rings.

Staff is requesting approval of the 2016 Standard Specification.

ATTACHMENTS:

e Insurance (PDF)

Updated: 12/3/2015 5:05 PM Page 2

Packet Pg. 52




3.4.a

(suoneoiyoads prepuels 910z 19PISUOD : 80ZY) 22UrINSU| :JusWydenNy

| 20156 Specifications City of De Pere

claims for damages resulting in bodily injury, including but not limited to death, and
property damage and arising out of or resulting from the Contractor’s direct or indirect
operations under this contract, whether such operations be performed by himself/herself
or by a Subcontractor or anyone directly or indirectly employed by any of them.

This insurance shall be written for not less than any limit of liabilily specified herein, or
required by law, whichever is the greater, notwithstanding that the policy may have lower
limits of liability applying elsewhere in the policy, and shall include contractual liability
insurance as applicable to the Contractor’s obligations.

The Contractor’s and Subcontractor’s insurance shall always be primary with respect to
the Cily’s responsibilities under this contract. Contractor shall name the City as an
additional insured under all policies required hereunder (except Worker’s Compensation).

The Contractor’s and Subcontractor’s insurance shall contain a provision that provides 30
days written notice of cancellation or change to the Cily.

No insurance required under the Contract shall be carried with an insurer not authorized
to do business in Wisconsin by the Office of the Insurance Commissioner. All insurance
providers must have an AM Best Rating of A-VII or Thehigher. The City reserves the
right to disapprove any insurance company.

The Contractor shall provide the City with a certificate of insurance outlining the
required coverage and naming the City as an additional insured thereunder for purposes
of the Contract.

TYPES OF INSURANCE

(a) General Liability
(1) Coverage Form must be the most recent version of the Commercial General
“Occurrence” policy, including:

(a) Premises and Operations

(b) Products and Completed Operations

(c) Advertising and Personal Injury

(d) Explosion, Collapse and Underground Hazard Coverage

(e) Contractual Insurance

(f) Broad Form Property Damage

(g) Coverage for Independent Contractors

(h) Care, Custody and Control coverages for City-owned materials at the
worksite

(i) Endorsement naming the City of De Pere, its employees, agents and
assigns as Additional Insureds as respects work performed by the
Contractor/Subcontractor for the City/Owner.

(2) Limits of Liability:

Bodily Injury/Property Damage Combined Single Limits:

| 112120156 0070 00-11 General Conditions
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| 20156 Specifications City of De Pere
| Per Occurrence $21,000,000
Products/Completed

| Operations Aggregate $21,000,000

Personal Injury/

| Advertising Injury $21,000,000
Medical Payments Limits $10,000
| General Aggregate $41,000,000

Excess or Umbrella Liability $5,000,000

(b) Automobile Liability
(1) Coverages must include the following extensions:

Comprchensive Form

(a) All Owned Autos

(b) All Hired Autos

(c) All Non-Owned Autos

(d) Mobile Equipment

(e) Specialized Equipment

() Contractual Liability

(g) Uninsured Motorists to Limit of Policy

(h) Additional Insured Endorsement naming City of De Pere, its
employees, agents and assigns

(2) Limits of Liability:
Combined Single Limit/Bodily Injury and Property Damage:

| $21,000,000 per person/per accident

Uninsured/Underinsured fMOtoriStS:‘--""'[Formatted: Indent: Left: 1.31", Tab stops:
Limits Equal to Above Combined Single Limit Notat 089"+ 25"+ 3

$25,000 per person
$50,000 per person

(c) Aircraft Insurance
When Contractors or Subcontractors use their own, non-owned or hired aircrafts in
operations of their business, they must provide evidence of Aircraft Liability and
Property Damage Insurance equal to $1,000,000 in limits per aircraft seat. The
City/Owner, its employees, agents and assigns must be named as Additional

Insured’s as respects the particular project for which the craft is flown.

(d) Worker’s Compensation and Employers® Liability Insurance

| 1220156 0070 00-12 General Conditions
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20156 Specifications City of De Pere

Limits of Liability:_Statutory

(e) Professional Liability: (Errors and Omissions) $3,000,000
(H Product Liability $3,000,000

All required liability insurances shall be written on an “occurrence” policy form.
Any deductibles or self-insured retentions shall be identified to the City and shall
not exceed $10,000 per occurrence.

Indemnification. The Contractor shall indemnify and hold harmless the Cilty, its officers,
agents and employees from and against all claims, damage, losses, and expenses
including reasonable attorney’s fees arising out of or resulting from the performance of
the work specified in this Contract, provided that any such claim damage, loss or expense
is caused in whole or in parl by any negligent or intentional act or omission of the
Contractor, any Subcontractor, anyone directly or indirectly employed by any of them or
anyone for whose acts any of them may be liable, regardless of whether or not it is caused
in part by a part indemnified hereunder.

In any and all claims against the City, its officers, agents and employees by any employee
of the Contractor, any Subconiractor, anyone directly or indirectly employed by any of
them or anyone for whose acts any ol them may be liable, the indemnification obligation
under this section shall not be limited in any way by any limitation of the amount or type
of damages, compensation or benefits payable by or fore the Contractor or any
Subcontractor under Workers’ Compensation Acts, disability benefit acts or other
employee benefit acts.

Builders® Risk Insurance. (This does not apply to additions and/or alterations on existing
structures.)

Unless otherwise provided, the City shall purchase and maintain fire insurance, extended
coverage, vandalism and malicious mischief upon the entire structure on which the work
of this contract is to be done equal to 100% of the insurable value (Builders® Risk-
Completed Value).

The City may at its discretion, purchase All Risk Builders” Risk Coverage.

Waiver of Subrogation. The City, Contractor and Subcontractor waive all rights of
subrogation against each other for damages caused by fire and other perils covered by
insurance provided for under the terms of the Contract, except such rights as they may
have to the proceeds of the insurance held by the City as trustee. The loss, if any, is to be
made adjustable with and payable to the City as trustee for the insured Contractor and
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3.5

City of De Pere, Wisconsin

= Request For Board of Public Works Action

MEETING DATE: December 7, 2015

DEPARTMENT: Public Works

FROM: Scott Thoresen

SUBJECT: Consider Change in Overnight Parking Rules for Weekday
Holidays.*

Alderperson Kneiszel requested on behalf of Alderperson Rafferty to put on the BOPW agenda
the discussion of overnight parking for on street parking on holidays when the holidays fall on a
weekday.

Normally, this would go to the Parking & Traffic Team for discussion with the team making a
recommendation for the BOPW. Since it did not go to the Parking & Traffic Team, staff has had
little time to research or discuss this item to come up with a recommendation for the BOPW.
However, | did email the Police Chief on this matter prior to putting this memo together and the
Chief is not opposed to making changes to the existing ordinance to allow for overnight parking
on holidays that fall on a weekday.

Updated: 11/30/2015 3:38 PM Page 1
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3.6

City of De Pere, Wisconsin

= Request For Board of Public Works Action

MEETING DATE: December 7, 2015

DEPARTMENT: Public Works

FROM: Scott Thoresen

SUBJECT: Resolution #BOPW 15-01: Declaring public emergency exception to

public bid requirements for boiler replacement at the Community
Center.* ADDITIONAL ITEM

ATTACHMENTS:
e ResoBOPW15-01  (DOCX)

Updated: 12/7/2015 10:05 AM Page 1
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BOARD OF PUBLIC WORKS
RESOLUTION #BOPW 15-01

DECLARING PUBLIC EMERGENCY EXCEPTION TO PUBLIC BID REQUIREMENTS
FOR BOILER REPLACEMENT AT THE COMMUNITY CENTER

WHEREAS, the Community Center, built in 2000, is served by two boiler units to supply
heat and hot water to the center, with both boilers designed to operate on an alternating schedule;
and

WHEREAS, City staff discovered in early November that one boiler unit was inoperable,
leading to reliance on the other boiler unit for all heating requirements; and

WHEREAS, on December 1, 2015, while City staff was researching repair and/or
replacement options for the boiler(s), the circulation unit in the one operable boiler unit
malfunctioned; and

WHEREAS, although the circulation unit has been repaired, it is now known that
replacement parts for the two boiler units are no longer available, leaving the Community Center
in the position of no heat or hot water and the facility open to probable damage caused by cold
weather should the remaining operable boiler again malfunction or need repair; and

WHEREAS, replacement of one or both boilers will exceed $25,000, necessitating at
least a two week delay caused by mandatory advertisement for bids under Wis. Stats.§62.15,
which, due to weather conditions, would threaten damage to the Community Center.

NOW THEREFORE, BE IT HEREBY RESOLVED, by the Board of Public Works of
the City of De Pere, Wisconsin, that:

The Community Center is threatened with damage caused by cold weather due to
the loss of one boiler and the failing of the other boiler; and an emergency exists
necessitating an exception to the public bid requirements of Wis. Stats. §62.15 et

seq. It is determined therefore that the requirements of Wis. Stats. §62.15 et seq.
need not be complied with for the replacement of one or both boilers.

3.6.a

Attachment: ResoBOPW15-01 (4212 : Resolution #BOPW 15-01: Declaring public emergency exception to public bid requirements for boiler)
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Resolution #BOPW 15-01
Page 2 of 2

Adopted by the Board of Public Works of the City of De Pere, Wisconsin, this 7" day of

December, 2015.

Ayes:
Nays:

APPROVED:

Michael J. Walsh, Mayor
Chair, Board of Public Works

3.6.a

Attachment: ResoBOPW15-01 (4212 : Resolution #BOPW 15-01: Declaring public emergency exception to public bid requirements for boiler)
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