
 Finance/Personnel Committee 

   335 South Broadway 
  De Pere, WI  54115 

 Regular Meeting https://www.deperewi.gov/ 

 

  Agenda  

Tuesday, March 9, 2021 7:30 PM Council Chambers and Virtual 

 

Generated 3/5/2021 12:39 PM 

 

Pursuant to Wisconsin Statutes 19.84, Notice is hereby given to the public that a meeting of the 

Finance/Personnel Committee of the City of De Pere will be held on March 9, 2021 at 7:30 PM in the 

DE PERE COUNCIL CHAMBERS, 2D FLOOR CITY HALL, 335 S. BROADWAY STREET. DE 

PERE. 

 

The public may attend the meeting either in person in the Council Chambers or electronically due 

to the public health emergency.  Electronic or telephonic access to the meeting is below: 

 

Computer/smart phone accessing https://www.gotomeet.me/DePere 

OR 

You can also dial in using your phone. 

United States (Toll Free): 1 866 899 4679 

 United States: +1 (312) 757-3117 

 Access Code: 154-883-285 

This meeting may also be rebroadcast on Spectrum Cable Channel 4 and AT&T U-verse Channel 99 
throughout the week and available on demand at http://deperecitywi.iqm2.com/.  

 Call to Order 

1. Roll Call  

2. Approval of the Minutes of the February 9, 2021 Regular Meeting of the 

Finance/Personnel Committee.  

3. Consideration and Approval of the February 2021 Police Overtime Report  

4. Fire Department Overtime and LifeQuest Billing Reports for February, 2021.  

5. Consideration and Possible Action on Health Plan Budget Adjustments  

6. Consideration and possible approval of 2021 DPH Consolidated Contract No.47645*  

7. Consideration and possible approval of DPH Contract #43561-4 to the Health 

Department*  

8. Consideration and possible action to accept DPH Contract No.43561-5 to the Health 

Department*  

9. Consideration and possible action to accept DPH Contract No.43561-6*  

10. Consideration and Possible Action on Revised Purchase, Sale, and Development 

Agreement Terms with Howard Immel, Inc. for a proposed development located on 

Parcels, ED-2382, ED-D43-1, ED-F0083 and Portions of ED-2381, ED-F0080, ED-

F0082, and in the East Business Park.*  

11. Consideration and Possible Action Regarding a Third Amendment to the Development 

Agreement with Irwin School Development, LLC for the Redevelopment of the Former 

Irwin School Property.*  

https://protect-us.mimecast.com/s/6GBOC319NPT2VXkpcgNLXi?domain=gotomeet.me
https://granicus.my.salesforce.com/5004w000025bEBd?isdtp=vw&isWsVw=true&nonce=29ab39ff2c93e9ccb818e5b8ab80b8705b40391ea503042639fa294016cf7427&sfdcIFrameOrigin=https%3A%2F%2Fgranicus.my.salesforce.com
https://granicus.my.salesforce.com/5004w000025bEBd?isdtp=vw&isWsVw=true&nonce=29ab39ff2c93e9ccb818e5b8ab80b8705b40391ea503042639fa294016cf7427&sfdcIFrameOrigin=https%3A%2F%2Fgranicus.my.salesforce.com
http://deperecitywi.iqm2.com/


  

Regular Meeting  Tuesday, March 9, 2021 7:30 PM  

2 | P a g e  

12. Review and possible action on City of De Pere Investments and Cash Detail for January 

2021.  

13. Future agenda items.  

14. Adjournment 

Any person wishing to attend this meeting who, because of disability, requires special accommodations 

should contact the Clerk’s office at 339-4050 by Noon, the previous day so that arrangements can be 

made. 

 

*Items with an asterisk require City Council approval. 
 

Agenda Sent To: 

Alderpersons 

City Administrator 

Mayor  

Department Heads 

TV, Newspapers & Radio Stations 

Kress Family Library 

De Pere Chamber of Commerce 

Carol Karls 



Updated: 3/5/2021 7:29 AM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: March 9, 2021 

 

DEPARTMENT: City Attorney 

 

FROM: Angela Zills 

 

SUBJECT: Approval of the Minutes of the February 9, 2021 Regular Meeting of 

the Finance/Personnel Committee. 

 

 

 

ATTACHMENTS: 

 February 9, 2021 Minutes-DRAFT (PDF) 
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 Finance/Personnel Committee 

   335 South Broadway 
  De Pere, WI  54115 

 Regular Meeting https://www.deperewi.gov/ 

 

 Draft Minutes  

Tuesday, February 9, 2021 7:30 PM De Pere City Hall Council Chambers 

 

Generated 3/5/2021 7:05 AM 

1.  Call to Order. The meeting was called to order at 7:30 PM by Mayor James Boyd. 

Attendee Name Title Status Arrived 

James Boyd Mayor Remote  

Mike Eserkaln Alderperson Remote  

Amy Chandik Kundinger Alderperson Remote  

Casey Nelson Alderperson Remote  

Kelly Ruh Alderperson Remote  

Also Present (Remote): Alderperson Jonathon Hansen, City Administrator Lawrence Delo, City 

Attorney Judith Schmidt-Lehman, Development Services Director Daniel Lindstrom, Fire Chief 

Alan Matzke, Human Resources Director Shannon Metzler, Finance Director-Treasurer Joseph 

Zegers, Human Resources Generalist Tracy Hood, Police Chief Derek Beiderwieden and John 
Quigley.  

2. Approval of the Minutes for the January 12, 2021 Regular Meeting of the 

Finance/Personnel Committee.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Casey Nelson, Alderperson 

SECONDER: Kelly Ruh, Alderperson 

AYES: Boyd, Eserkaln, Kundinger, Nelson, Ruh 

3. Fire Department Overtime and LifeQuest Services Billing Reports for January, 2021.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: James Boyd, Mayor 

SECONDER: Amy Chandik Kundinger, Alderperson 

AYES: Boyd, Eserkaln, Kundinger, Nelson, Ruh 

4. Consideration and Approval of the January 2021 Police Overtime Report.  

In response to Alderperson Nelson's question about a miscommunication referenced in 
the staff memo regarding CPR training for nine hours of miscellaneous overtime resulting 

in three officers being ineligible to take the class, Human Resources Director Metzler 

advised that three officers who had certifications from out of state were unable to take a 
refresher course, and rather had to repeat the entire course over, as the class from the Red 

Cross does not mesh with the American Heart Association's course. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Casey Nelson, Alderperson 

SECONDER: Kelly Ruh, Alderperson 

AYES: Boyd, Eserkaln, Kundinger, Nelson, Ruh 

5. Consideration and Possible Action to Approve Budget Amendment for Additional 

Staffing Positions.*  

Administrator Delo advised the Committee of an adjustment to the amount indicated in 
the memo; staff has been re-evaluating numbers, and the actual amount requested is 

$133,395, rounded off, which is 75% of the total expenditure, since the positions won't be 
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active until April, or later, this year.  The Information Technology Department position 
will be paid in portions from the general fund and various utilities and the Social Worker 

position is funded by the general fund.   

 
Rounded Breakdown of Funding Sources {as provided by Finance Director}:  

 

General Fund $112,551; Sewer Utility $4,632; Water Utility $4,632; 
Storm Water Utility $5,790; Cable Access Fund $5,790 - TOTAL $133,395   

 

Mayor Boyd made a motion to approve this item in the amount of 133,395, seconded by 

Alderperson Nelson.    

RESULT: ADOPTED [UNANIMOUS] 

MOVER: James Boyd, Mayor 

SECONDER: Casey Nelson, Alderperson 

AYES: Boyd, Eserkaln, Kundinger, Nelson, Ruh 

6. Consideration and Possible Action to Approve IT Department Organizational Change.*  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Casey Nelson, Alderperson 

SECONDER: James Boyd, Mayor 

AYES: Boyd, Eserkaln, Kundinger, Nelson, Ruh 

7. Consideration and Possible Approval of Police Request for New Police Social Worker 
Position.*  

Upon further discussion, Alderperson Nelson thanked staff for making this position a 
priority, and indicated he believes it is going to be beneficial for situations that are 
uncomfortable for police officers.  In response to Alderperson Nelson, Chief 

Beiderwieden indicated that the police social worker will be doing strictly Police 

Department work focused on mental health, drug and alcohol issues to help officers do a 

better job dealing with those situations and various follow-up, and although the position 
will not cross-over with the Health Department, it will have a visible presence in the 

community. Mayor Boyd expressed his agreement with Alderperson Nelson and believes 

this position will be beneficial for the City. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Amy Chandik Kundinger, Alderperson 

SECONDER: James Boyd, Mayor 

AYES: Boyd, Eserkaln, Kundinger, Nelson, Ruh 

8. Consideration and Possible Action to Provide Incentive for Employees and Spouses to 
receive COVID-19 and Flu Vaccinations.*  

In response to Alderperson Ruh, Human Resources Director Metzler explained that the 
point system for the flu vaccine provides incentives in the cafeteria wellness plan for 
employees to earn points for gift cards in the amount of $25, $50, or $75 ($150 total for 

the year) through a wellness program; that program had 33 participants last year.  The 

purpose of this incentive is to reduce the $1.2 million health plan surplus, targeted for 

employees on the medical plan, with additional proposals coming in the future.  So far, 
49% of the City's employees have been offered the vaccine, and 70% of those offered 

have participated.  The incentive would be retroactive for employees already vaccinated 
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and would need to be completed by the end of the year for those not currently eligible.  In 
January 2022, the dollars would be awarded to the health reimbursement accounts.  

Mayor Boyd confirmed that employees would get the money if they've already received 

the vaccine and indicated he likes the incentive program. 

RESULT: ADOPTED [4 TO 1] 

MOVER: Casey Nelson, Alderperson 

SECONDER: James Boyd, Mayor 

AYES: James Boyd, Mike Eserkaln, Amy Chandik Kundinger, Casey Nelson 

NAYS: Kelly Ruh 

9. Consideration and Possible Action on Amending § 10-5(a) De Pere Municipal Code 
Regarding Selection and Tenure of Certain City Officers.*  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: James Boyd, Mayor 

SECONDER: Casey Nelson, Alderperson 

AYES: Boyd, Eserkaln, Kundinger, Nelson, Ruh 

10. Consideration and Possible Action on the Termination of TID No. 5. in the City of De 

Pere.*  

After conferring with City Attorney, Judith Schmidt-Lehman, as to whether it was 
necessary to have a motion prior to discussion, Mayor Boyd asked for detail on this item, 

and Development Services Director Lindstrom provided an overview of his memo in the 

packet which explained that termination of a Tax Increment District  (TID) occurs at the 
maximum life of district, or earlier if the tax collected exceeds the approved project costs; 

if the TID value does not increase as expected, the municipality must pay off debts.  At 

closure, surplus revenue is returned to the overlying taxing jurisdictions.  TID No. 5 was 

created in 1996 on the west side of downtown and has a maximum life of 2023 and can 
terminate early.  TID No. 5 is overlapped by TID No. 9, which runs until 2039.  If 

Council adopts a resolution by April 15, TID No. 5 would close in 2021, if adopted after 

April 15 that would create another year of increment.  DSD Lindstrom shared an 
Analysis Impact chart with the Committee which anticipates a possible levy increase of 

$111,000 with closure. 

 

Mayor Boyd confirmed the upcoming TID education next week; he then made a motion 
to terminate TID No. 5 based on the staff recommendation:   (1) Prepare and submit the 

termination resolution to the Common Council for approval and submittal to the State 

and (2) Complete the final audit of TID No. 5 within 12 months of the termination 
resolution. {Provided by Development Services Director} 

 

Upon further discussion, Alderperson Eserkaln confirmed with DSD Lindstrom that the 
12 months for the final audit is expected to calculate from April 15, as the plan is to 

terminate by that date. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: James Boyd, Mayor 

SECONDER: Casey Nelson, Alderperson 

AYES: Boyd, Eserkaln, Kundinger, Nelson, Ruh 

11. Consideration and Possible Action on the extension of TID No. 6 for One-Year for the 

Creation of Affordable Housing Programs and a Housing Stock Improvement Program.*  
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Development Services Director Lindstrom provided an overview on this item and 
explained that the state added the affordable housing extension in 2009 as a means to 

encourage affordable housing, and municipalities may extend the life a TID for up to one 

year for that reason and terminate the TID after that.  A city must use 75% of the tax 
increment benefit affordable housing and 25% on housing stock renewal programs 

community-wide.  Final document details are not needed at the time of the resolution, just 

the general plan direction. DSD Lindstrom then highlighted the structure and allocation 
recommendations for the $2 million established for the fund:  affordable housing units as 

part of new development (Add Up De Pere; initial recommendation of 40% - $780,000); 

upper level housing (Look Up De Pere; initial recommendation of 10% - $195,000); zero-

interest loan program paid in five years from award of the loan or upon sale of home 
(maximum of $10,000). 

 

TID No. 6 must close or extend by March 1, 2021 of this year and DSD Lindstrom 
recommends exercising an extension for the affordable housing resolution.   

 

Alderperson Nelson commended the recognition of an ability to make housing affordable, 

and this is better than what he expected.  He is excited about the opportunity and the 
ability to give back to the community and impact the need for more affordable housing. 

 

Mayor Boyd made a motion to approve staff recommendation as presented:  (1) Prepare 
and submit the affordable housing extensions resolution to the Common Council for 

approval and submittal to the state prior to March 3, 2021. The resolution shall include 

any recommendations and changes from the Finance and Personnel Committee and (2) 
prepare final program documents for review by the Finance and Personnel Committee, 

RDA, Plan Commission, and other committees prior to final Common Council approva.  

{provided by the Development Services Director}.   

RESULT: ADOPTED [UNANIMOUS] 

MOVER: James Boyd, Mayor 

SECONDER: Amy Chandik Kundinger, Alderperson 

AYES: Boyd, Eserkaln, Kundinger, Nelson, Ruh 

12. Consideration and Possible Action on the Termination of TID No. 6. in the City of De 

Pere.*  

Development Services Director Lindstrom advised that he brought this item forward, in 
connection with the other TID items on this Agenda, for ease of discussion, although this 

item may be delayed from council approval due to the extension for the housing program.  
The report has been updated to indicate a base value of $7 million, with $93 million of 

increment value, for $1.94 million of annual value.  At the end of the TID life, a levy 

limit increase of $300,000 is anticipated based upon the numbers at present.  DSD 
Lindstrom clarified that this resolution would be submitted after the April 15 timeframe. 

 

Mayor Boyd made a Motion based on the staff recommendation for termination of TID 

No. 6: (1) Prepare and submit the termination resolution to the Common Council for 
approval after April 15, 2021 and submittal to the State and (2) Complete the final audit 

of TID No. 6 within 12 months of the termination resolution. {Provided by the 

Development Services Director}. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: James Boyd, Mayor 

SECONDER: Kelly Ruh, Alderperson 

AYES: Boyd, Eserkaln, Kundinger, Nelson, Ruh 

13. Consideration and Possible Action on Amending § 54-7(c), De Pere Municipal Code, 
Regarding Residential Fences.*  

In response to Alderperson Nelson's question on what brought this issue forward, City 
Attorney Judith Schmidt-Lehman advised that the Building Inspection Department was 

seeking additional clarity in the ordinance for specific types of fences not allowed; the 

current ordinance is old and general for residential, and what is not allowed is now called 

out in the ordinance.  City Administrator Delo added this will also address neighbor 
complaints that do arise occasionally from residents regarding types of fencing. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: James Boyd, Mayor 

SECONDER: Amy Chandik Kundinger, Alderperson 

AYES: Boyd, Eserkaln, Kundinger, Nelson, Ruh 

14. Consideration and Possible Action Regarding the Downtown Business Recruitment 

Program.*  

Development Services Director Lindstrom advised that the City's next effort for 
pandemic response is moving from business retention in downtown to business 

recruitment and is crafting a unique program "Jump Start De Pere" to fill gaps or holes in 

businesses to add character to downtown.  Staff is proposing a program for revitalization 

of buildings and making the downtown an experienced-based, shopping local destination.  
The program allocates $100,000 from the former revolving loan fund to be used for 

expenses to open a business, but not personal expenses; the business must have a planned 

storefront and be a locally-owned business focused on entertainment, including retail, full 
and limited service restaurants and the like. Business owners who also own the building 

would also be encouraged to apply for the façade grant program as well.  A committee 

can review other businesses outside of these categories if it fits program focus; businesses 
must interface with the committee and present a business plan to obtain funding.  The 

Committee would have discretion to exceed guidelines.  Payments would be split by:  

half after occupancy and the other half after remaining open six months.  Levels of 

business grading or a point-system rubric is being considered, with payments of $5,000, 
$10,000 or $15,000.  The request tonight is to forward this funding program to council 

with suggested changes of the F/P Committee.   

 
Mayor Boyd advised that brainstorming sessions occurred with staff in an effort to save 

businesses and encourage new ones and not many communities have the funding from 

the economic development loan program; the City is in a unique situation to have dollars 
available.   

 

Discussion followed in response to Alderperson Kundinger regarding promotional efforts 

for the program and the window for application, to which DSD Lindstrom advised staff is 
working on the marketing piece and will work with Definitely De Pere, as well as utilize 

city media and press releases; it is anticipated that the program will be available for an 

extended period, running until grants funds are depleted.  
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Administrator Delo added the Committee may also target specific businesses with 
targeted recruitment. 

 

A discussion followed regarding guidance on the committee to oversee this program and 
whether Definitely De Pere has an economic development branch that could assist.  DSD 

Lindstrom advised there is a meeting this Friday, but believes Definitely De Pere is 

focused solely on business retention this year; Administrator Delo brought up that may be 
a conflict of interest with this program.  City Attorney Judith Schmidt-Lehman advised 

that open meetings implications on the committee must also be considered and meetings 

could be required to be open.  DSD added that there is some potential push back by 

businesses that haven't been helped with other programs and supporting new businesses 
to compete with those struggling, so the plan is to keep the committee abreast of those 

issues. Alderperson Nelson suggested Plan Commission; Mayor Boyd indicated he is fine 

with that suggestion and Alderpersons Ruh and Chandik Kundinger concurred.   
 

Mayor Boyd and DSD Lindstrom discussed a Motion to recommend the program for 

approval of the Common Council, with changes of the Finance/Personnel Committee, 

commencing March 1, 2021, with Plan Commission serving as approving Committee.  
CA Judith Schmidt-Lehman cautioned that the Motion should list the recommendation of 

the Finance/Personnel Committee that will move to Council, as it will be turned into a 

resolution by the Law Department and set out the parameters of the program. 
 

Mayor Boyd made a Motion for approval of the Program with the Plan Commission 

serving as the Committee, with the criteria of the Development Services Department to 
be implemented:  Prepare and submit the final program materials and resolution to the 

Common Council for approval and implementation by March 1, 2021, subject to revising 

the draft program materials to include (1) the assignment of the Plan Commission as the 

formal review committee and (2) including a points-based funding allocation as 
presented by Development Services Department Staff.  {Provided by Development 

Services Director}. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: James Boyd, Mayor 

SECONDER: Casey Nelson, Alderperson 

AYES: Boyd, Eserkaln, Kundinger, Nelson, Ruh 

15. Approve $250 sponsorship from the Kress Inn and Bemis Conference Center in support 

of De Pere TV.*  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Casey Nelson, Alderperson 

SECONDER: Kelly Ruh, Alderperson 

AYES: Boyd, Eserkaln, Kundinger, Nelson, Ruh 

16. Review and Possible Action on Amending Resolution #17-27 Regarding  Expenditure of 
Excess Stadium Tax Revenue to Redirect Previously Allocated Funds  to Site Preparation 

Work for the Cultural Foundation, Inc. Redevelopment Project.*  

Finance Director-Treasurer Zegers advised that this item is to review and consider an 

amendment to Resolution #17-27, which allocated $1.3 million of stadium tax revenues, 
received from stadium renovation excess.  He reviewed the allocation amounts from the 

2017 resolution, with two actions before this committee concerning items 7 and 8, for 
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redirection of these funds ($300,000/$125,000) for site preparation work for the Cultural 
Center project.  

 

He then provided an update on the summary report of current the balances for each of 
project categories of the initial allocation and advised that the city has received an 

additional amount in 2018, 2019 and 2020 resulting from audits or late reporting and 

currently has a total of $600,000 remaining.  Mayor Boyd expressed thanks for the 
presentation.  In response to Alderperson Chandik Kundinger, Finance Director-

Treasurer Zegers confirmed that this is the best option to fund this infrastructure. 

 

Mayor Boyd made a Motion to redirect the previously allocated funds to site prep work 
for the Cultural Center project. 

 

Upon further discussion, Alderperson Nelson asked where the funds would come from if 
this request to reallocate would be denied, since the site plan for the Mulva Development 

has already been approved, to which FD-T Zegers advised it could come from unassigned 

reserves, but would be hit there and by taking it through this revenue, it is favorable that 

the City shows it has flexibility to handle an item like this while keeping its financial 
strength sound from year to year. 

 

Administrator Delo added it would be unlikely that the City's bond rating would change 
if the City remains within the parameters of the policy (25 to 35 percent), is not creating a 

hole in the budget and that money is used for a capital project amount.  The funding for 

the other projects was stagnant and those items were  not moving forward; the splash pad 
isn't a priority now that aquatic facilities will be on both sides of the river; bonding 

doesn't fit for this project due to the nature of it and its status; and the best choice was the 

funding that was available and the proposed project fit the categories for it.   

RESULT: ADOPTED [UNANIMOUS] 

MOVER: James Boyd, Mayor 

SECONDER: Amy Chandik Kundinger, Alderperson 

AYES: Boyd, Eserkaln, Kundinger, Nelson, Ruh 

17. Review and possible action on City of De Pere Investments and Cash Detail for 

December 2020.  

Finance Director-Treasurer Zegers provided a summary of the December report:  the 
LGIP account increased $1 million due to first installment tax collection, offset by 

payment of $5 million for accounts payable and payroll.  In January, the LGIP account 
will increase by $6.25 million due to tax collection of $8.5 million and transportation 

aids, offset by accounts payable and payroll of $2.4 million.  

 
The Cash and Investment Summary for the end of the year indicates cash of $3.4 million 

and restricted cash of $212,000 (with one more year left for water revenue bonds), which 

will be gone by next year at this time; $19 million in investments at end of year (LGIP, 

Associated, Schwab and Money Market accounts), with a rate of return of .15% on 
money market and .5% for LGIP.  Investment income for the year is $363,000, lower 

than budgeted.  The City is expected to be at about 1% of the total amount for the year 

(plus or minus) and is in a similar cash position this year as compared to last year. 
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In response to Alderperson Nelson's question regarding satisfaction with the lower rates 
of return, compared to trends last year, Finance Director Zegers advised that it is 

reasonable, and the account representatives can appear before the Finance Committee to 

give a summary of 2020 and discuss results and projections. 
 

Mayor Boyd made Motion to accept the December 2020 report and place on file. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: James Boyd, Mayor 

SECONDER: Casey Nelson, Alderperson 

AYES: Boyd, Eserkaln, Kundinger, Nelson, Ruh 

18. Future agenda items.  

Dan Lindstrom reminded everyone of the upcoming TID training and to sign up.  The 
training will be noticed accordingly, should a quorum of any body be present. 

19. Adjournment. 

Mayor Body made a Motion to adjourn, seconded by Alderperson Nelson; upon vote, the 

Finance/Personnel Committee meeting unanimously adjourned at 9:04 PM.   

 

Respectfully submitted, 
Angela Zills 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: March 9, 2021 

 

DEPARTMENT: Police 

 

FROM: Derek Beiderwieden 

 

SUBJECT: Consideration and Approval of the February 2021 Police Overtime 

Report 

 

 

The overtime (OT) report covers the month of February 2021.  Two previous years of overtime report 

summaries are attached for comparison but 2019 is by payroll period versus calendar month due to the 

change in how the overtime was gathered back then.  The 2020 Report should be more comparable.     

 

Training OT consists of mandatory CPR updates for all personnel. 

 

Miscellaneous OT of 5.25 total hours is comprised of .25 hour for patrol fraction allotments and 5 hours 

for participation in the Diversity Listening Sessions.     

 

There are no miscellaneous hours that are reimbursable this month.   

 

Investigative OT of 52.5 total hours is comprised of 43 hours for Patrol time, and 9.5 hours for Detective 

Sergeant Investigative overtime.   

 

ATTACHMENTS: 

 2019 PD OT Summary (PDF) 

 2020 PD OT Summary (PDF) 

 February 2021 PD OT Report (PDF) 
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DE PERE POLICE DEPARTMENT

OVERTIME BY REASON

2019

REASON JAN* FEB** MAR*** APR+ MAY++ JUN^ JUL# AUG## SEPT^^ OCT^^^ NOV*+ DEC*+* TOTAL

OFFICER SICK RELIEF 20.50 16.50 15.00 48.50 9.50 23.00 47.75 12.00 21.00 76.75 13.50 15.50 319.50

OFFICER WORKED ON HOLIDAY 105.00 22.25 4.00 30.00 91.75 12.00 61.00 10.00 121.25 15.25 69.00 80.00 621.50

OFFICER FOR COURT 22.50 10.00 18.50 10.50 14.00 8.00 10.00 6.00 8.00 2.00 90.75 8.00 208.25

OFFICER TRAINING 29.50 89.00 124.00 160.75 82.75 77.25 69.75 50.25 154.25 200.25 33.00 1070.75

OFFICER RELIEF FOR FUNERAL 0.00

OFFICER ATTEND MEETING 3.00 2.00 12.00 13.00 2.00 7.50 2.00 20.00 61.50

STAFFING LEVEL 39.00 60.00 124.50 85.50 169.25 131.25 157.00 263.75 305.00 406.50 317.50 272.75 2332.00

INVESTIGATION 33.00 38.50 16.00 58.50 29.00 27.00 58.00 17.00 12.75 44.00 41.75 21.50 397.00

HONOR GUARD FOR FUNERAL 10.00 10.00

SCHOOL LIAISON REIMBURSED 25.50 30.50 14.00 30.00 8.00 25.00 3.50 35.50 78.00 16.00 22.00 288.00

COMMUNITY RELATIONS 2.00 2.00

SPECIAL ASSIGNMENT 8.25 32.00 6.00 4.50 4.00 54.75

SPECIAL ASSIGNMENT REIMBURSED 14.00 14.00 10.00 15.00 10.00 63.00

MISCELLANEOUS  8.00 31.25 22.75 41.50 14.50 22.75 29.25 20.50 25.75 43.75 19.00 11.00 290.00

MISCELLANEOUS REIMBUSED 14.50 16.50 13.00 30.50 75.00 50.00 1.50 3.50 10.50 3.50 33.00 5.50 257.00

GROSS OFFICER OVERTIME 300.50 340.50 363.75 517.00 527.75 384.25 455.75 398.50 698.50 905.00 643.50 440.25 5975.25

SUBTOTAL REIMBURSED OVERTIME (40.00) (61.00) (27.00) (60.50) (83.00) (75.00) (15.50) (17.00) (46.00) (96.50) (59.00) (27.50) (608.00)

NET OFFICER OVERTIME 260.50 279.50 336.75 456.50 444.75 309.25 440.25 381.50 652.50 808.50 584.50 412.75 5367.25

TOTAL OVERTIME BUDGET: 160,000.00$    

EXPENDITURES THROUGH 12/31/2019 279,916.04$    

PERCENT OF TOTAL BUDGET: 174.95%

NOTES:

*Period 12/29/2018 - 1/25/2019 +Period 3/23/2019 - 5/3/2019 #Period 6/29/2019 - 7/26/2019 ^^^Period 9/21/2019 - 11/1/2019

**Period 1/26/2019 - 2/22/2019 ++Period 5/4/2019 5/31/2019 ##Period 7/27/2019 - 8/23/2019 *+Period 11/2/2019 - 11/20/2019

***Period 2/23/2019 - 3/22/2019 ^Period 6/1/2019 - 6/28/2019 ^^Period 8/24/2019 - 9/20/2019 *+*Period 11/30/2019 - 12/27/2019
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DEP ER EP O L ICEDEP A R T M EN T

O VER T IM EBY R EA S O N

2020

R EA S O N JA N * FEB** M A R *** A P R + M A Y++ JU N ^ JU L # A U G## S EP T ^^ O CT ^^^ N O V*+ DEC*+* T O T A L

O FFICER S ICKR EL IEF 90.75 25.50 18.00 10.25 6.50 0.00 20.00 27.50 42.25 61.50 60.00 362.25

O FFICER W O R KED O N HO L IDAY 92.75 12.00 12.00 25.75 48.50 8.00 69.25 4.00 108.00 18.00 53.50 96.75 548.50

O FFICER FO R CO U R T 60.00 4.00 7.00 5.00 3.00 8.00 5.50 7.75 4.00 4.00 2.00 110.25

O FFICER T R AIN IN G 38.50 119.75 56.00 20.00 146.00 104.25 48.25 78.50 142.50 97.00 39.00 889.75

O FFICER R EL IEFFO R FU N ER AL 0.00

O FFICER AT T EN D M EET IN G 2.00 2.00 1.50 4.50 10.00

S T AFFIN G L EVEL 285.50 107.25 99.00 54.25 42.50 154.50 225.25 279.00 243.50 304.25 94.75 142.75 2032.50

IN VES T IGAT IO N 22.50 7.50 32.25 28.25 36.25 25.50 70.75 43.25 74.25 57.25 32.50 32.50 462.75

HO N O R GU AR D FO R FU N ER AL 0.00

S CHO O L L IAIS O N R EIM BU R S ED 27.75 29.25 13.75 14.00 14.25 16.00 8.00 33.75 156.75

CO M M U N IT Y R EL AT IO N S 0.00

S P ECIAL AS S IGN M EN T 0.00

S P ECIAL AS S IGN M EN T R EIM BU R S ED 4.50 14.00 3.25 55.00 76.75

M IS CEL L AN EO U S 15.25 14.25 24.75 5.75 48.00 58.00 2.00 5.75 12.75 27.00 11.00 224.50

M IS CEL L AN EO U S R EIM BU S ED 11.50 42.25 18.50 12.25 5.75 4.00 31.50 4.00 18.75 11.00 5.75 20.75 186.00

GR O S S O FFICER O VER T IM E 649.00 377.75 283.25 151.25 191.25 405.50 511.00 423.75 585.25 625.50 424.50 432.00 5060.00

S U BT O T A L R EIM BU R S ED O VER T IM E (43.75) (85.50) (32.25) (12.25) (5.75) (4.00) (31.50) (18.00) (33.00) (30.25) (68.75) (54.50) (419.50)

N ET O FFICER O VER T IM E 605.25 292.25 251.00 139.00 185.50 401.50 479.50 405.75 552.25 595.25 355.75 377.50 4640.50

T O T A L O VER T IM EBU DGET : 175,000.00$

EX P EN DIT U R ES T HR O U GH 12/31/2020 236,439.64$

P ER CEN T O FT O T A L BU DGET : 135%

N O T ES :

*P eriod 12/28/2019 -1/24/2020 +P eriod4/4/2020 -4/30/2020 #P eriod7/1/2020 -7/31/2020 ^^^P eriod10/1/2020 -10/31/2020

**P eriod 1/25/2020 -2/21/2020 ++P eriod 5/1/2020 -5/31/2020 ##P eriod8/1/2020 -8/31/2020 *+P eriod11/1/2020 -11/30/2020

***P eriod 2/22/2020 -4/3/2020 ^P eriod6/1/2020 -6/30/2020 ^^P eriod9/1/2020 -9/30/2020 *+*P eriod 12/1/2020 -12/31/2020

AdditionalN otes:

Changingfrom P ayrollP eriodR eportingtoM onthly R eportingbeginningM ay 1,2020.
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DE PERE POLICE DEPARTMENT
OVERTIME BY REASON

2021

REASON JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC TOTAL

OFFICER SICK RELIEF 24.75 11.50 36.25

OFFICER WORKED ON HOLIDAY 94.00 16.50 110.50

OFFICER FOR COURT 2.75 4.00 6.75

OFFICER TRAINING 73.00 71.25 144.25

OFFICER RELIEF FOR FUNERAL 0.00

OFFICER ATTEND MEETING 7.75 7.75

STAFFING LEVEL 144.25 96.50 240.75

INVESTIGATION 68.50 52.50 121.00

HONOR GUARD FOR FUNERAL 0.00

SCHOOL LIAISON REIMBURSED 28.75 21.25 50.00

COMMUNITY RELATIONS 0.00

SPECIAL ASSIGNMENT 34.50 34.50

SPECIAL ASSIGNMENT REIMBURSED 0.00

MISCELLANEOUS  11.25 5.25 16.50

MISCELLANEOUS REIMBUSED 0.00

GROSS OFFICER OVERTIME 481.75 286.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 768.25

SUBTOTAL REIMBURSED OVERTIME (28.75) (21.25) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (50.00)

NET OFFICER OVERTIME 453.00 265.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 718.25

TOTAL OVERTIME BUDGET: 160,000.00$     

EXPENDITURES THROUGH 02/28/2021 23,099.38$      

PERCENT OF TOTAL BUDGET: 14%
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: March 9, 2021 

 

DEPARTMENT: Fire Department 

 

FROM: Lea Taylor 

 

SUBJECT: Fire Department Overtime and LifeQuest Billing Reports for 

February, 2021. 

 

 

 

ATTACHMENTS: 

 FIRE DEPT FEB OT REPORT (PDF) 
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Updated: 3/3/2021 10:43 AM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: March 9, 2021 

 

DEPARTMENT: Human Resources 

 

FROM: Shannon Metzler 

 

SUBJECT: Consideration and Possible Action on Health Plan Budget 

Adjustments 

 

 

 

ATTACHMENTS: 

 Health Surplus Final (DOCX) 
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     CITY OF DE PERE  

                MEMO 
 
To: Members of the Finance/Personnel Committee 
From: Shannon Metzler, Human Resources Director 
RE:        Consideration of Health Plan Budget Adjustments 
Date: March 9, 2021  
 
 

We continue to monitor the benefit plans provided to the employees to maintain high value, financially stable 
design and costs.  After diligent work finding cost-saving measures within the health plan, we find ourselves with 
a significant surplus in the health plan fund.  We are recommending a limited number of premium holidays in 
2021 to lower the fund balance and have also reviewed some comparative data amongst other public sector 
entities in the area and are recommending some changes to our premium and cost share formula for calendar 
year 2022.   
 

 

HEALTH PLAN PERFORMANCE  
 

Current Plan Year: January, 2020 – December, 2020 | Claims Paid Through: December 31, 2020  
 

 
 

Health Fund Reserve Balance (through 2020)   $ 2,329,010 

Recommended minimum Health Fund Reserve Balance (4 months of health spend) $    745,888 

Conservative minimum Health Fund Reserve Balance (6 months of health spend) $ 1,118,833 

Difference between Projected Reserve Balance and Conservative Reserve Balance  $ 1,210,177   

 

 

 

 

 

 

 

 

 

 

 

 

 

5.a

Packet Pg. 27



     CITY OF DE PERE  

                MEMO 
 

 

 

CURRENT CONTRIBUTION STRATEGY 
 

The information presented below is consistent with the approved budget and contribution levels for 2021.  This 
was completed in August based on the performance of the health plan and has followed the 85%/15% cost 
share structure between the City and the employees.  This represents an 8% decrease in premiums from 2020 
levels. 
 

Current State: 15% employee and 85% employer contribution  
 

  2021 PREMIUM   

Enrollment Per Tier Employer Employee Total Monthly Total 

Single 32 $574.29 $101.35 $675.64 

Employee + 1 22 $1,068.88 $188.63 $1,257.50 

Family  65 $1,753.12 $309.37 $2,062.49 
 

  MONTHLY TOTAL PER ENROLLMENT & ANNUAL TOTALS 

 Employer Employee Monthly Total 

 Single $18,377.41 $3,243.07 $21,620.48 

 Employee + 1 $23,515.25 $4,149.75 $27,665.00 

 Family  $113,952.57 $20,109.28 $134,061.85 

Total Annual Contributions: $1,870,142.77 $330,025.19 $2,200,167.96 

 
 

 

CURRENT YEAR (2021) RECCOMMENDATION | PREMIUM HOLIDAY 
 

PROPOSAL  IMPACT  

We can eliminate the employee and employer 
contributions to the health fund for a number of 
months.   
 

For each month we take a premium holiday, the 
total monthly premium is $212,000, which would 
be the reduction from the reserve balance. 

 
 RESERVE BALANCES 
MONTHS REDUCTION  NEW  

1 $ 212,000 $ 2,117,010 

2 $ 424,000 $ 1,905,010 

3 $ 636,000 $ 1,693,010 

 

 
Our immediate recommendation would be to implement a three month premium holiday in 2021.  This will 
result in a $636,000 reduction of the health fund leaving the end of year projected reserve balance at 
$1,693,010. 
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     CITY OF DE PERE  

                MEMO 
 

 

2022 BUDGET RECOMMENDATIONS | CONTRIBUTION STRATEGY CHANGE 
 

The following recommendations to premiums and the cost share formula are intended to appropriately adjust 
the funding for the City’s self-insured health plan in a manner that decreases costs for the City and participating 
employees and balances the cost share between the City and employees to more appropriately match what 
other municipalities in the region and State utilize.  The following chart shows proposed changes based on the 
City’s performance and comparison to other entities.  The following recommended changes/outcomes are 
shown: 

1.  Change employee contribution from 15% to 10%.   

o For many years, City employees have paid 15% of the yearly premium.  In comparing De Pere to 
other public sector entities, employees are paying a higher than the average premium 
contribution.  We have known this for several years, but given the surplus, we feel this would be 
the appropriate time to appropriately adjust the cost share formula to more closely match other 
city and county self-insured plans.  This would then increase the City’s contribution from 85% to 
90%.   

2.  A 15% across to board reduction in premiums in the 2022 budget to the health fund.   

 

Both of the changes above include a 10% total reduction in total City contributions and a 43% reduction in total 

employee contributions.   

 

  2022 PREMIUM | PROPOSED 10% BUDGETED DECREASE  

Enrollment Per Tier Employer Employee Total Monthly Total 

Single 32 $516.86 $57.43 $574.29 

Employee + 1 22 $961.99 $106.89 $1,068.88 

Family  65 $1,577.81 $175.31 $1,753.12 
 

  TOTAL PER ENROLLMENT 

 Employer Employee Monthly Total 

  $16,539.52 $1,837.76 $18,377.28 

  $21,163.78 $2,351.58 $23,515.36 

  $102,557.65 $11,395.15 $113,952.80 

Total Annual Contributions: $1,683,131.40 $187,013.88 $1,870,145.28 

$ Difference From Current $187,011.37 $143,011.31 $330,022.68 
% Difference From Current -10.0% -43% -15% 

 

 
**PLEASE NOTE:  These are preliminary budget based on current experience. They will be validated or updated 

based on updated information later in 2021** 
 
The reduction of the current health plan surplus is an important aspect of the strategies that we are reviewing 
for the future.  As part of our 2022 budget we are hopeful that the experience allows us to consider this 
contribution strategy change, as well as other strategies such as:   

 Additional Premium Holidays 

 Benefit enhancements (i.e. reduced deductible, reduced max out of pocket) 

 Additional services that enhance the benefits package 
 

If you have questions in advance of the meeting, please feel free to contact me at 339-4072 ext. 1245.   
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: March 9, 2021 

 

DEPARTMENT: Health Department 

 

FROM: Deborah Armbruster 

 

SUBJECT: Consideration and possible approval of 2021 DPH Consolidated 

Contract No.47645* 

 

 

The State of WI Department of Health Services has granted the De Pere Health Department $182,168 in a 

2021 DPH Consolidated Contract for the following programs: Childhood Lead Prevention, Immunization, 

Maternal Child Health and Enhancing Detection of COVID-19.  The health department requests the 

approval of these grants and accept the funds.  Thank you for your consideration and if you have any 

questions please contact Debbie Armbruster, health director. 

 

ATTACHMENTS: 

 2021 DPH Consolidated Contract (PDF) 
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Updated: 3/4/2021 3:32 PM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: March 9, 2021 

 

DEPARTMENT: Health Department 

 

FROM: Deborah Armbruster 

 

SUBJECT: Consideration and possible approval of DPH Contract #43561-4 to 

the Health Department* 

 

 

The State of WI Department of Health Services has granted the De Pere Health Department $3,600 for 

Communicable Disease Control and Prevention.  The health department requests the approval of the grant 

and accept the funds in the amount of $3,600.  Thank you for your consideration and if you have any 

questions please contact Debbie Armbruster, health director. 

 

ATTACHMENTS: 

 DPH Contract No.43561-4 (PDF) 
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Updated: 3/4/2021 3:33 PM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: March 9, 2021 

 

DEPARTMENT: Health Department 

 

FROM: Deborah Armbruster 

 

SUBJECT: Consideration and possible action to accept DPH Contract 

No.43561-5 to the Health Department* 

 

 

The State of WI Department of Health Services has granted the De Pere Health Department $258,632 in 

CARES Act funding for COVID-19 Response efforts. The description of the grant is attached.  The health 

department requests the approval of the grant and accept the funds in the amount of $258,632. 

 

ATTACHMENTS: 

 DPH Contract No.43561-5 (PDF) 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: March 9, 2021 

 

DEPARTMENT: Health Department 

 

FROM: Deborah Armbruster 

 

SUBJECT: Consideration and possible action to accept DPH Contract 

No.43561-6* 

 

 

This is a grant from the State of WI Department of Health Services for Prevention funding through 

9/30/2021.  Description of grant attached.  The health department requests the approval of the grant and 

accept the funds in the amount of $4,294.  Thank you for your consideration and if you have any 

questions please contact Debbie Armbruster, health director. 

 

ATTACHMENTS: 

 DPH Contract No. 43561-6 (PDF) 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: March 9, 2021 

 

DEPARTMENT: Economic Development 

 

FROM: Daniel Lindstrom 

 

SUBJECT: Consideration and Possible Action on Revised Purchase, Sale, and 

Development Agreement Terms with Howard Immel, Inc. for a 

proposed development located on Parcels, ED-2382, ED-D43-1, ED-

F0083 and Portions of ED-2381, ED-F0080, ED-F0082, and in the 

East Business Park.* 

 

 

 

ATTACHMENTS: 

 LOI - City of De Pere 1.8.21 (PDF) 

 Immel Construction Sale and Development Term 03092021 (PDF) 

 Ex A - Sale Map (PDF) 

 Ex B - Site Plan Map Annotated (PDF) 
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January 8, 2021 
 
 

LETTER OF INTENT 
 
Business Name  Immel Construction        
Project Location Profit Place and Future Commerce Drive, De Pere, WI 
 
Project Summary 
 The proposed project is a consolidation of two locations plus an expansion that includes a 

corporate headquarters.  
 Industrial manufacturing facility with no noise or odor issues. 
 Existing jobs: 43 / New jobs created: 35 
 Guaranteed minimum assessed value: $10 million 
 
Property Use 
 The proposed project size is ±350,000 square feet and includes corporate headquarters, 

production space, and warehouse space for input materials and finished goods, and a future 
addition area. 

 The clear height on the interior of the building in anticipated to be between 33’ and 36’. 
 It is anticipated that approximately 40 trucks per day will be coming and going between 

formal business hours. A few acres of space for trailer storage outside is anticipated. 
 Building construction is anticipated to be steel super structure with precast exterior walls, 

flat EDPM roof and glass and aluminum office front. 
 
Project Schedule 
 Site Acquisition 1st quarter 2021* 
 Building Design 1st quarter 2021 
 Construction Commencement Spring 2021 (target date of May 1, 2021) 
 Construction Period 10 months** 
 Occupancy 1st quarter 2022 

*Anticipated closing    late February/early March 
**Building assessed value dates  85% complete January 1, 2022 / full value by January 1, 2023 
 
Tax Incremental Financing 
 Creation of new Tax Increment District by April 6, 2021 (Common Council approval date) 

with a TID base valuation date of January 1, 2021. 
 TIF incentive in the form of land grant and milestone cash grant are requested as proposed 

by the City in an email dated 12/23/2020, at 17%.   
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Site Requirements 
 30-acre site comprising multiple parcels, as depicted in Proposed parcel 01.8.2021 

attachment. Final acreage plus or minus based on fully developed site plan concept. 
 Land cost at $30,000/acre. 
 City to vacate the northerly 126’ of Profit Place and work with the developer to discuss 

transfer or abandonment of utilities necessary to accommodate the site development. 
 Proposed project to drain to the City’s regional storm water pond adjacent to site. 
 
Commerce Drive Extension 
 To be extended per the Commerce Drive extension map as attached or similar. 
 To be completed by December 2021. 
 No costs associated with the extension will be assigned to the project. 
 The City to extend laterals to the property line for connection in coordination with the 

property project. (Minimum 6” water main, 12” storm sewer, 8” sanitary sewer.) 
 Proposed project to have Commerce Drive address. 
 
Zoning/Code Requirements 
 According to City landscape requirements, 131 trees would be required to be planted. Given 

that the proposed building occupies a substantial footprint of the acreage and future 
expansion is desired, the Project requests an exception to this rule to reduce the number of 
trees required to 70 or that shrubs such as Boxwood be considered an offset in the formula. 

 Commerce Drive shall be considered the front facing and Profit Place the rear facing side of 
the building for zoning and code purposes.  

 
Miscellaneous 
 Access to the proposed property is requested to survey and conduct geotechnical analysis 

including soil borings beginning as early as late January 2021.  
 City to complete a Certified Survey Map (CSM) and ALTA survey for the subject parcel 

(comprised of parcels ED-2381, ED-2382, portions of ED-F0083, ED-F0082, ED-F0080, and 
ED-D43-1 if necessary) 

 
Attachments 
 Preliminary East De Pere site concept 
 Proposed parcel 01.8.2021 
 Commerce Drive extension 
 
Contact 
Carol Karls 
Director of Strategic Growth 
Immel Construction 
920-406-0159 
carolka@immelconstruction.com 
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Figure 1:  Site Map 

 

 

 
 

To: De Pere Finance and Personnel Committee 

From: Daniel Lindstrom, Development Services Director 
Date: January 12, 2021 (Updated March 9, 2021) 
 
RE: Consideration and possible action on proposed Purchase, Sale, and Development Agreement Terms 

with Howard Immel, Inc. for a proposed development located on Parcels, ED-2382, ED-D43-1, ED-
F0083, and Portions of ED-2381, ED-F0080, ED-F0082, and in the East Business Park.* 

 
 

In January, the Finance and Personnel Committee heard from City staff regarding a proposed purchase, sale, and 
development agreement terms with Howard Immel, Inc. for a proposed development located on Parcels, ED-2382, ED-D43-
1, ED-F0083 and Portions of ED-2381, ED-F0080, ED-F0082, and in the East Business Park. City staff continues to work with 
the developer to complete the Development Agreement to present to the Common Council in April. To date, the City is 
working to complete the creation of TID No. 17 and is expected to approve the TID at the March 16

, 
2021 Common Council 

meeting. Moreover, Engineering staff, in coordination with Robert E Lee & Associates Inc. have begun the wetland 
permitting and road design for the extension of Commerce Drive and reconfiguration of Profit Place.   

Immel Construction (“Developer”) continues to work with their client to prepare a site plan that meets their needs and is 
sensitive to the future positioning of the business park. The conceptual layout went through several iterations and the 
proposed site plan impacts several of the proposed terms presented in January; therefore, City Staff deemed it was 
necessary to present the revised preliminary site plan to the Finance and Personnel Committee for additional direction.   

The memo below is from the January 12, 2021 Finance and Personnel Committee meeting with the proposed amendments 
or updates highlighted in gray. 

PROJECT SUMMARY 
Immel Construction presented the City of 
De Pere with a Letter of Intent to acquire 
and develop parcels ED-2381, ED-2382, 
portions of ED-F0083, ED-F0082, and ED-
F0080 (“subject area”) in the east business 
park. Specifically, Carol Karls, Director of 
Strategic Growth of Immel Construction 
approached the City with a manufacturing 
client with the desire to acquire 
approximately 30-acres 29.4 acres of 
industrial land to develop a 350,000 to 
400,000 square foot manufacturing, 
warehousing, and office/headquarters 
facility. The Developer expressed interest 
to initiate construction later this spring, 
open in 2022, and be fully assessed by 
January 1, 2023. Concept plans have not 
been presented at this time. See Figure 1 
for the proposed development site. 
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Figure 2:  Concept Site Plan Map 

The proposed development would work with the City and Wisconsin Economic Development Corporation (WEDC) to 
consolidate multiple facilities located elsewhere, relocate approximately 43 existing jobs, and add 35 new jobs. To 
accommodate the development proposal, the City would complete the extension of Commerce Drive to Rockland Road. The 
proposed development would add significant value to a Tax Increment District (TID); however, as noted at previous 
Committee and Common Council meetings, TID No. 10 does not have enough remaining life to facilitate large infrastructure 
projects and a financial incentive. Therefore the City anticipates creating an overlapping mixed-use TID comprised of the 
remaining undeveloped parcels. 
 
Since the site and building plans are not finalized, the developer requests a site that could be larger than necessary for the 
proposed development but could accommodate a future expansion. As such the City requests a 10-year buyback option 
where the City could entertain the option to purchase the undeveloped property for the original value. Moreover, the City 
will require the right-of-first-refusal for the same area. The area is identified as the hatch area in Figure 1. The developer 
agrees to develop the northerly portion of the lot before extending south towards Rockland Road.   
 
In January the City was presented with the request to 
extend the potential property acquisition to Rockland 
Road for future expansion. The Developer stated they 
anticipated to develop the northern portion first and 
would reserve the southern portion for future 
expansion where the City and the developer would 
maintain a 10-year buyback option where the City 
could entertain the option to purchase the 
undeveloped property for the original value. 
Moreover, the City required the right-of-first-refusal 
(ROFR) for the same area if they were approached by 
a third party.   Since the January meeting, the 
proposed conceptual development plan switched to 
the south side of the proposed parcel; therefore, no 
longer would retain the buyback or ROFR for that 
area. The City does not typically agree to sell as much 
opens pace unless there is a provision for possible 10-
year buyback and ROFR during the life of the TID.    
Staff believes it is vital to maintain the buildability of 
the business park and utilizes the available as much as 
possible during the life of the TID district. The 
proposed buyback option is now proposed on the 
northern portion of the lot. The buyback option would 
be voided if the proposed development expanded to 
utilized approximately 25% of the site for building 
purposes or 50% for combined building and surface 
parking (impervious surface) purposes.    
 
In Figure 2, the Developer illustrated a possible 
expansion area that would add 140,000 sq ft of 
building and additional trailer parking. The proposed 
expansion would meet the development criteria. The 
developer shall work with the City to properly plan 
the stormwater drainage infrastructure to not impact 
the potential buyback. Additionally, since the new 
location has a greater visual impact on the future 
Rockland Road/Southern Bridge Corridor staff proposes to include conditions similar to other high profile locations were 
the scale and location of the proposed development warrant landscaping requirements as reasonably required by the Plan 
Commission even if those requirements exceed the minimum standards of the City’s Zoning Code (berms, screenings, etc.). 
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Draft Future TID Boundary 
 

DEVELOPMENT ITEMS TO CONSIDER 
Commerce Drive Extension and New TID 
The City planned to extend Commerce Drive to 
Rockland Road as part of the TID No. 10 project plan. 
Continued and unfortunate delays in the Southern 
Bridge Connector Project made the East De Pere 
Business Park less attractive to development than 
those in the West Business Park immediately 
adjacent to US-41. Consequently, the bridge delay 
resulted in not having enough increment revenue to 
implement a large infrastructure project. The 
recently renewed energy by Brown County and 
WisDOT has encouraged more businesses to look at 
the East Business Park. The proposed development 
project is a large enough project to trigger the road 
extension. The map to the Right, from the TID 
project plan, outlines the proposed TID No. 17 
boundary. The project plan would also include 
allowable expenditures within one-half mile of the 
district boundary. Figure 1 outlines the planned road 
alignment. 
 
TIF Incentive and Analysis 
The Developer proposes a $10,000,000 guaranteed 
property value for the project.  
 
In 2013 the State of Wisconsin amended how 
technical colleges were funded. The State increased 
state funding and consequently lowered local mill 
rates. The change negatively impacted TID funding. 
Therefore, to guard against uncertain future changes, the City proposed to also include a minimum threshold of annual 
taxes paid to the City. The amount shall be no less than $219,000 a year. After many discussions, the Developer and City 
staff proposes the following financial incentive package to facilitate the development. 
 
Land Grant: Land Grant: $847,500 882,000 (calculated for 29.4 acres including vacated ROW). 
 
TIF Grant: A $852,500 818,000 milestone cash grant received at three different stages of the project (1) footings and 
foundations, (2) building enclosure, and (3) after receiving Certificate of Occupancy and completing all approved site plan 
improvements. Any reduction or expansion of the desired acreage shall be accompanied by an equal increase or decrease in 
TIF Grant. 
 
The total value of the incentives compared to the guaranteed value is approximately 17%.  
 
PROPOSED TERMS 

General Information 
Staff outlines the proposed terms for a proposed sale and development agreement: 

Parcel IDs:  ED-2382, ED-D43-1, ED-F0083 and Portions of ED-2381, ED-F0080, ED-F0082 

Acres:   Approximately 28.25  29.4 acres (including vacated ROW). 

Size:   350,000 to 400,000 square foot manufacturing and office/headquarters facility 

Purpose Use:   Manufacturing, warehousing, and office 
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Construction Style: Exterior load-bearing precast panels with interior conventional steel framing with flat 
EDPM roof with a glass and aluminum office front. 

Anticipated Construction Value: $19,000,000  

Anticipated Assessed Value: $10,000,000 

Retain/Relocated Jobs:  43 

New Jobs:  35 

Property List Price:   $30,000/acre ($847,500  $882,000 total) 

Developer Obligations: 

1. Construction of 350,000 to 400,000 square foot manufacturing, warehousing, and office facility. 

2. Said facility shall maintain a minimum assessed value of $10,000,000 throughout the life of the new TID; however, the 
total value on annual taxes received shall be no less than $219,000 a year throughout the life of the district. The 
agreement shall include a PILOT agreement to ensure a minimum project value.  

3. Construction shall commence by June 2021 and be fully assessed by January 1, 2023. 

4. Construction of the proposed facility shall be positioned on the northern southern portion of the lot to preserve future 
development of the TID. 

5. Developer shall submit a development plan to the City within ten years for the development of the southerly Northerly 
portion of the subject parcel as identified in Exhibit B.  If development does not occur on the southerly 240 feet on the 
northern portion of the subject parcel, as depicted in Exhibit B, within this period then the City may work with 
Developer to repurchase the property.  

6. Developer shall provide the City a first right of refusal to repurchase the northern portion of the subject parcel as 

identified if Exhibit A. 

7. Developer shall continue to work the unimproved lands to ensure no additional wetlands form over the ten years. 

City Obligations: 

1. The City would, at its own expense, have a Certified Survey Map Plat of the subject parcel prepared to illustrate the 
boundary changes. Parcels or portions of parcels include ED-2381, ED-2382, ED-D43-1, ED-F0083, ED-F0082, and ED-
F0080 as identified in Exhibit A. 

2. The City would, at its own expense, have an Alta Survey Map of the proposed parcel prepared to illustrate any site 
encumbrances. 

3. The City would, at its own expense, create a new Tax Increment District by April 6, 2021 (Common Council approval 
date) with a TID base valuation date of January 1, 2021. 

4. The City to construct the extension of Commerce Drive. 

5. The City would, at its own expense vacate the northerly 100’ of Profit Place (less a future planned roundabout) and 
work with the Developer to discuss transfer, cap, or abandon utilities necessary to accommodate the site development. 

6. City to Provide the following TIF incentive: 

a. Land grant*: $882,000 (29.4 acres) 

b. TIF Cash Grant*: NPV $818,000 in the form of a cash grant at three different stages of the project (1) footings and 
foundations, (2) building enclosure, and (3) after receiving Certificate of Occupancy and completing all approved 
site plan improvements.  

* Any reduction or expansion of the desired acreage shall be accompanied by an equal increase or decrease in TIF 
Grant.  
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: March 9, 2021 

 

DEPARTMENT: Economic Development 

 

FROM: Daniel Lindstrom 

 

SUBJECT: Consideration and Possible Action Regarding a Third Amendment 

to the Development Agreement with Irwin School Development, 

LLC for the Redevelopment of the Former Irwin School Property.* 

 

 

 

ATTACHMENTS: 

 3rd Amendment to Irwin School Terms FP03092021 (PDF) 
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Taxing 

Organization

2018 Total 

Reported Tax 

(payable 2019)

2019 Total 

Reported Tax 

(payable 2020)

2020 Total 

Reported Tax 

(payable 2021)

Percent

School District $0.009544357 $0.008304871 $0.006520496 43.70%

Tech. College $0.000824430 $0.000810903 $0.000795339 3.77%
County $0.004528818 $0.004264088 $0.004049804 20.73%

Local $0.006944896 $0.006694245 $0.006370219 31.80%
Other* 0.00%

Total $0.021842501 $0.020074107 $0.017735858 100.00%

Percent of Mill Rate by Jurisdiction (East)

 

 

 
To: Finance & Personnel Committee  
From: Daniel Lindstrom, Development Services Director 
Date: March 9, 2021 
 

RE: Consideration and Possible Action Regarding a Third Amendment to the Development 
Agreement with Irwin School Development, LLC for the Redevelopment of the Former Irwin 
School Property. 

 
In December of 2018, the Common Council approved a Development Agreement with Milwaukee View, 
LLC for the redevelopment of 428 N. Superior Street (former Irwin School). Per the agreement, the City 
subsequently assembled the land and transferred it to the Developer in early 2019. The City and the 
Developer amended the agreement in 2019 and 2020 to update project timelines that resulted from 
delays and construction cost increases. Now, due to additional changes in the market the developer 
requested a third amendment to the agreement. The focus of the amendments are to  (1) better 
position the properties for sale and (2) extend the construction timelines for the remaining phases of 
the development.  
 
Timelines 
Previously, the guaranteed total assessed value of the project ($5,074,200) was planned for delivery in 
two phases: $1,782,000 as of January 1, 2020 (later amended to 2021) and the remainder as of January 
1, 2021 (later amended to 2022). The developer delivered the six-unit townhomes of $1,782,000 Phase 
1 by January 1 of 2021, but will not be able to secure the second round of financing until they sell 
several of the townhome units. Therefore, the developer requests to extend the deadlines for the 
remaining six-unit townhomes and Irwin School Condominiums until 2023. This assumes construction in 
2021 and 2022, full property valuation in 2023, and tax revenue payments in 2024.    
 
Assessed Value vs Tax Revenue 
Additionally, the current agreement requires the Condominium Plat to state the guaranteed assessed 
value on each unit in the restrictive covenants. The three-bedroom townhomes have a $285,000 
guaranteed value and the two-bedroom units have a $246,300 guaranteed value. The Developer 
expressed concerns regarding the optics of the values and the potential that could alarm potential 
buyers. Therefore, the developer requests an amendment to the agreement to include guaranteed 
annual tax payments to replace the guaranteed assessed value. Calculating values with the 2019 
reported mill rate of $0.020074107 ($20.074107 per $1,000 of assessed value), the three-bedroom units 
would have a $5,721.12 minimum annual payment and the two-bedroom units would have a $4,944.25 
minimum annual payment. 
 
City staff agrees this is likely the better approach as it 
would protect the TIDs against mill rate reductions 
from the other overlying taxing jurisdictions. In the 
three years since the City created TID No.14, the east 
side of the City experienced an 18.8% reduction in the 
mill rate. 
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The City reviewed the project cash flow proforma to analyze the impact of the new timeline on the 
performance of the TID (table below). The cash flow proforma has been updated to reflect the current 
and anticipated borrowing for TID No. 14 and moderate increases in mill rates (1.25% annually).  
 
The analysis illustrates that, with the guaranteed annual tax revenue payment, the TID would 
hypothetically clear a cumulative end-of-life balance of $688,000, a reduction of $160,000 from the 
previous amendment.  However, if we assume a zero percent mill rate increase from the current rate 
the TID would hypothetically clear a cumulative end-of-life balance of $540,000.   
 
Without the change to guaranteed annual tax revenue and an assumed zero percent mill rate increase 
from the current rate the TID would hypothetically clear a cumulative end-of-life balance of $267,000. 
 
   

Tax Increment Cash Flow

Annual

Beginning Surplus

Year Balance (Deficit)

2018 0 0 0 0 0 0 0 0 0 0 0 0 6,750 (6,750) (6,750)

2019 (6,750) 0 0 880,000 0 0 0 0 0 420,000 0 18,074 1,000 440,926 434,176

2020 434,176 0 0 0 0 0 0 19,020 0 436,000 0 0 0 (455,020) (20,844)

2021 (20,844) 0 0 0 0 0 0 22,088 0 0 0 0 0 (22,088) (42,932)

2022 (42,932) 0 28,956 3,817 730,000 60,000 0 0 82,088 0 654,000 0 20,000 0 66,685 23,754

2023 23,754 0 29,318 3,455 0 0 0 51,000 85,738 14,600 0 0 0 0 (16,565) 7,189

2024 7,189 0 91,768 9,550 0 0 0 81,000 84,243 89,436 0 0 0 0 8,639 15,829

2025 15,829 0 92,915 8,403 0 0 0 77,000 82,715 89,436 0 0 0 0 6,167 21,995

2026 21,995 0 94,077 7,241 0 0 0 79,000 86,155 89,436 0 0 0 0 4,727 26,722

2027 26,722 0 95,253 6,065 0 0 0 185,000 194,440 89,436 0 0 0 0 2,442 29,164

2028 29,164 0 96,443 4,875 0 0 0 185,000 194,940 89,436 0 0 0 0 1,942 31,106

2029 31,106 0 97,649 3,669 0 0 0 180,000 195,130 89,436 0 0 0 0 (3,248) 27,857

2030 27,857 0 98,870 2,448 0 0 0 0 0 89,436 0 0 0 0 11,882 39,739

2031 39,739 0 100,106 1,213 0 0 0 0 0 89,436 0 0 0 0 11,882 51,621

2032 51,621 0 101,357 0 0 0 0 0 0 89,436 0 0 0 0 11,921 63,541

2033 63,541 0 102,624 0 0 0 0 0 0 0 0 85,000 0 0 17,624 81,165

2034 81,165 0 103,907 0 0 0 0 0 0 0 0 85,000 0 0 18,906 100,071

2035 100,071 0 105,205 0 0 0 0 0 0 0 0 85,000 0 0 20,205 120,277

2036 120,277 0 106,520 0 0 0 0 0 0 0 0 85,000 0 0 21,520 141,797

2037 141,797 0 107,852 0 0 0 0 0 0 0 0 85,000 0 0 22,852 164,649

2038 164,649 0 109,200 0 0 0 0 0 0 0 0 85,000 0 0 24,200 188,849

2039 188,849 0 110,565 0 0 0 0 0 0 0 0 85,000 0 0 25,565 214,414

2040 214,414 0 111,947 0 0 0 0 0 0 0 0 85,000 0 0 26,947 241,361

2041 241,361 0 113,347 0 0 0 0 0 0 0 0 85,000 0 0 28,346 269,707

2042 269,707 0 114,763 0 0 0 0 0 0 0 0 85,000 0 0 29,763 299,471

2043 299,471 0 116,198 0 0 0 0 0 0 0 0 85,000 0 0 31,198 330,669

2044 330,669 0 117,650 0 0 0 0 0 0 0 0 0 0 0 117,650 448,319

2045 448,319 0 119,121 0 0 0 0 0 0 0 0 0 0 0 119,121 567,440

2046 567,440 0 120,610 0 0 0 0 0 0 0 0 0 0 0 120,610 688,050

Total 0 2,486,221 1,610,000 60,000 0 838,000 1,046,555 819,526 1,510,000 935,001 38,074 7,750

Other 

Expenses 

Staff anticiaptes refinancing to extend payments

Bond proceeds for Site Assemble Incentive, 1st and 2nd Disbursements

Anticipated bond proceeds for 3rd, 4th, and 5th Disbursements

Site Assembly Incentives (2019), 1st and 2nd Disbursments (2020), 3rd, 4th, and 5th Disbursements (2021- 2022?)

General Fund 

Payback 

(1% interest)

Capital Interest 

& Debt 

Reserve
Existing Debt 

Service (2019)

Balance After 

Surplus to 

PrincipalDebt Issuance

Professional 

Services, Grants, 

Annual Admin

Tax Increment 

Revenue Cap InterestBond Proceeds

Tax Increment 

Revenue Make 

Up

Interest 

Income

8/27/2020

Revenues

TID No. 14

General Fund 

Advance
Proposed Debt 

Service

Irwin Park 

Townhomes 

Disburse-ments

City of De Pere

Expenses
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Proposed Development Agreement Amendments: 

(1) Amend subject definitions to reflect the change from Guaranteed Assessed Value to Guaranteed Tax 
Revenue Payment. Revisions may include, but not limited to: 
 Assessed  Value 

 Assessed Unit Value 

 Deficit Payment 

 Guaranteed Tax Revenue Payment Aggregate 

 Tax Revenue Payment 

 Guaranteed Unit Tax Revenue Payment 
 Other definitions deemed necessary by the City Attorney 

 
(2) Updat necessary sections to reflect proposed construction timeframes, completion dates, and the 

start date of revenue payments.  
 

(3) Updat Exhibit 4 to replace Guaranteed Assessed Values with Guaranteed Unit Tax Revenue 
Payments. 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: March 9, 2021 

 

DEPARTMENT: City Clerk 

 

FROM: Ann Ledvina 

 

SUBJECT: Review and possible action on City of De Pere Investments and Cash 

Detail for January 2021. 

 

 

 

ATTACHMENTS: 

 January 2021 Cash and Investments Memo 3.16.2021 (PDF) 

 January 2021 Cash and Investments Report 3.16.2021 (PDF) 

 Cash and Inv. Yearly Summary 2020 3.16.2021 (PDF) 
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To:  Honorable Mayor and Members of the Finance Committee 
  Larry Delo, Administrator 
From:  Joe Zegers, Finance Director 
Date:  March 3rd, 2021          
Subject: Cash and Investments Report for January 31st, 2021 
 
 
    
I have attached a summary of the City’s Cash and Investments for your information and review 
as of January 31st, 2021.  I have also attached   last year’s monthly summary of the accounts 
from January 1 to December 31, 2020 so you can see comparable activity throughout the course 
of the year for all accounts.  As you can see, the City investments decreased $8,939 for the 
month of January 2021.  I have arranged for the Schwab investment advisors to attend the April 
2021 Finance meeting to discuss our account and expectations for the coming year. I am also 
working on getting the same review for our Associated account but have not yet firmed that up.  
For your information, our budgeted annual amount for general fund investment income for 2021 
is $525,000.  The LGIP investment account increased by $6.25 million in January of 2021 due 
to net tax collection deposits of $8.3 million and $350,000 of transportation aid offset by 
payments for accounts payable and payroll of $2.4 million.  The LGIP investment account will 
increase by $925,000 in February of 2021 due to net tax collection deposits   Feel free to 
contact me should you have any questions on this. 
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CHECKING ACCOUNTS BALANCE

CITY CHECKING 2,331,022.04$                

HEALTH CHECKING 2,381,833.73$                

DENTAL CHECKING 61,720.12$                     

SUBTOTAL 4,774,575.89$           

RESTRICTED BALANCE

WATER BOND MM 212,746.68$                   

SUBTOTAL 212,746.68$              

TOTAL CASH 4,987,322.57$           

BALANCE
INTERST AND 

APPRECIATION

RATE OF 

RETURN

LGIP 14,005,155.49$             1,089.35$                  0.09%

ASSOCIATED BANK TRUST 5,090,384.50$                (7,521.96)$                 -1.77%

CHARLES SCHWAB INVESTMENTS 6,376,185.39$                (2,509.66)$                 -0.47%

MONEY MARKET 27,440.86$                     3.50$                          0.15%

TOTAL INVESTMENTS 25,499,166.24$         (8,938.77)$            

TOTAL CASH AND INVESTMENTS 30,486,488.81$         

NOTE: The City budgeted $525,000 for general fund revenues in the 2021 Adopted Budget.

DE PERE CASH AND INVESTMENTS SUMMARY
JANUARY 31, 2021

CASH ACCOUNTS

INVESTMENTS 

C:\Users\aledvina\Documents\Book3 3/4/202112:42 PM
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DE PERE CASH AND INVESTMENT YEARLY SUMMARY

JANUARY 31, 2021

31-Jan-2021 28-Feb-2021 31-Mar-2021 30-Apr-2021 31-May-2021 30-Jun-2021

CHECKING ACCOUNTS

CITY CHECKING 2,331,022.04         -                          -                          -                          -                          -                          

HEALTH CHECKING 2,381,833.73         -                          -                          -                          -                          -                          

DENTAL CHECKING 61,720.12              -                          -                          -                          -                          -                          

SUBTOTAL 4,774,575.89$      -$                        -$                        -$                        -$                        -$                        

RESTRICTED

WATER BOND MM 212,746.68            -                          -                          -                          -                          -                          

SUBTOTAL 212,746.68$          -$                        -$                        -$                        -$                        -$                        

TOTAL CASH 4,987,322.57$         -$                           -$                           -$                           -$                           -$                           
-                                             -                                             -                                             -                                             -                                             

INVESTMENTS 

LGIP 14,005,155.49       -                          -                          -                          -                          -                          

ASSOCIATED BANK TRUST 5,090,384.50         -                          -                          -                          -                          -                          

CHARLES SCHWAB INVESTMENTS 6,376,185.39         -                          -                          -                          -                          -                          

MONEY MARKET 27,440.86              -                          -                          -                          -                          -                          

TOTAL INVESTMENTS 25,499,166.24$       -$                           -$                           -$                           -$                           -$                           
-                                             -                                             -                                             

TOTAL CASH AND INVESTMENTS 30,486,488.81$       -$                           -$                           -$                           -$                           -$                           

-                                             -                                             -                                             -                                             -                                             

31-Jul-2021 31-Aug-2021 30-Sep-2021 31-Oct-2021 30-Nov-2021 31-Dec-2021

CHECKING ACCOUNTS

CITY CHECKING -                          -                          -                          -                          -                          -                          

HEALTH CHECKING -                          -                          -                          -                          -                          -                          

DENTAL CHECKING -                          -                          -                          -                          -                          -                          

SUBTOTAL -$                        -$                        -$                        -$                        -$                        -$                        

RESTRICTED

WATER BOND MM -                          -                          -                          -                          -                          -                          

SUBTOTAL -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL CASH -$                           -$                           -$                           -$                           -$                           -$                           

INVESTMENTS 

LGIP -                          -                          -                          -                          -                          -                          

ASSOCIATED BANK TRUST -                          -                          -                          -                          -                          -                          

CHARLES SCHWAB INVESTMENTS -                          -                          -                          -                          -                          -                          

MONEY MARKET -                          -                          -                          -                          -                          -                          

TOTAL INVESTMENTS -$                           -$                           -$                           -$                           -$                           -$                           

TOTAL CASH AND INVESTMENTS -$                           -$                           -$                           -$                           -$                           -$                           
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DE PERE CASH AND INVESTMENT YEARLY SUMMARY

DECEMBER 31, 2020

31-Jan-2020 28-Feb-2020 31-Mar-2020 30-Apr-2020 31-May-2020 30-Jun-2020

CHECKING ACCOUNTS

CITY CHECKING 302,762.74$          1,328,326.87$       1,041,573.06$       1,073,733.26$       1,113,891.37$       1,276,362.52$       

HEALTH CHECKING 1,911,924.58$       2,026,594.61$       2,089,912.04$       2,213,019.26$       2,336,136.09$       2,414,675.91$       

DENTAL CHECKING 43,409.33$            43,209.31$            42,592.41$            50,674.31$            59,636.77$            52,627.38$            

SUBTOTAL 2,258,096.65$      3,398,130.79$      3,174,077.51$      3,337,426.83$      3,509,664.23$      3,743,665.81$      

RESTRICTED

WATER BOND MM 212,314.37$          212,390.07$          212,480.02$          212,506.14$          212,533.14$          212,559.27$          

SUBTOTAL 212,314.37$          212,390.07$          212,480.02$          212,506.14$          212,533.14$          212,559.27$          

TOTAL CASH 2,470,411.02$         3,610,520.86$         3,386,557.53$         3,549,932.97$         3,722,197.37$         3,956,225.08$         
-                                             -                                             -                                             -                                             -                                             

INVESTMENTS 

LGIP 15,473,207.24$    13,737,476.89$    14,721,783.82$    13,450,069.86$    11,194,884.59$    8,196,049.60$       

ASSOCIATED BANK TRUST 4,994,549.98$       5,026,920.08$       5,035,037.14$       5,043,399.19$       5,069,223.08$       5,075,193.05$       

CHARLES SCHWAB INVESTMENTS 6,228,990.32$       6,250,938.09$       6,308,210.01$       6,321,001.44$       6,355,447.04$       6,356,782.00$       

MONEY MARKET 2,896,555.81$       2,899,998.43$       1,026,779.67$       1,026,905.91$       1,027,036.37$       1,027,162.64$       

TOTAL INVESTMENTS 29,593,303.35$       27,915,333.49$       27,091,810.64$       25,841,376.40$       23,646,591.08$       20,655,187.29$       
-                                             -                                             -                                             

TOTAL CASH AND INVESTMENTS 32,063,714.37$       31,525,854.35$       30,478,368.17$       29,391,309.37$       27,368,788.45$       24,611,412.37$       

-                                             -                                             -                                             -                                             -                                             

31-Jul-2020 31-Aug-2020 30-Sep-2020 31-Oct-2020 30-Nov-2020 31-Dec-2020

CHECKING ACCOUNTS

CITY CHECKING 1,041,192.27         234,572.92            764,065.93            752,746.69            571,087.85            931,872.64            

HEALTH CHECKING 2,426,825.16         2,310,352.31         2,320,754.91         2,361,875.07         2,441,075.60         2,391,017.42         

DENTAL CHECKING 52,498.10              53,078.30              54,250.48              57,501.05              60,370.46              60,030.06              

SUBTOTAL 3,520,515.53$      2,598,003.53$      3,139,071.32$      3,172,122.81$      3,072,533.91$      3,382,920.12$      

RESTRICTED

WATER BOND MM 212,586.27            212,613.28            212,639.42            212,666.43            212,692.58            212,719.60            

SUBTOTAL 212,586.27$          212,613.28$          212,639.42$          212,666.43$          212,692.58$          212,719.60$          

TOTAL CASH 3,733,101.80$         2,810,616.81$         3,351,710.74$         3,384,789.24$         3,285,226.49$         3,595,639.72$         

INVESTMENTS 

LGIP 11,059,044.57$    5,946,902.22$       3,484,285.98$       11,153,519.47$    6,767,601.25$       7,773,984.43$       

ASSOCIATED BANK TRUST 5,071,822.75$       5,086,606.76$       5,089,865.05$       5,089,746.85$       5,096,804.16$       5,097,906.46$       

CHARLES SCHWAB INVESTMENTS 6,356,910.15$       6,361,200.65$       6,369,589.86$       6,379,040.35$       6,377,371.88$       6,378,695.05$       

MONEY MARKET 1,027,293.14$       1,027,423.65$       27,427.02$            27,430.50$            27,433.87$            27,437.36$            

TOTAL INVESTMENTS 23,515,070.61$       18,422,133.28$       14,971,167.91$       22,649,737.17$       18,269,211.16$       19,278,023.30$       

TOTAL CASH AND INVESTMENTS 27,248,172.41$       21,232,750.09$       18,322,878.65$       26,034,526.41$       21,554,437.65$       22,873,663.02$       

12.c
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