
 Finance/Personnel Committee 

   335 South Broadway 
  De Pere, WI  54115 

 Regular Meeting http://www.de-pere.org 

 

  Agenda  

Tuesday, April 11, 2017 7:30 PM De Pere City Hall Council Chambers 

 

Generated 4/7/2017 11:02 AM 

 

Pursuant to Wisconsin Statutes 19.84, Notice is hereby given to the public that a meeting of the 

Finance/Personnel Committee of the City of De Pere will be held on April 11, 2017 at 7:30 PM in the 

De Pere City Hall Council Chambers, 335 S. Broadway Street, De Pere, WI 54115. 

This meeting can be viewed LIVE at www.depere.tv. This meeting is also rebroadcast on TW Cable 
Channel 4 and AT&T U-verse Channel 99 throughout the week and available on demand at 
www.depere.tv. 

 Call to Order 

1. Roll Call  

2. Approval of the Minutes of the March 14, 2017, Regular Meeting of the 

Finance/Personnel Committee  

3. Fire Department Overtime and LifeQuest Billing Report for March, 2017.  

4. Police Overtime Report for March 2017  

5. Consider Fire Department's Award from Northeast Wisconsin Healthcare Emergency 

Response Coalition.*  

6. Consider Fire Department's Intern Agreement with Northeast Wisconsin Technical 

College.*  

7. Review of Streetscape Project Process - Expenditure of Excess Stadium Tax Revenue  

8. 2016 Budget Items Carried Forward to 2017.*  

9. Public  Comment and announcements. 

10. Future agenda items.  

11. Adjournment 

Notice is hereby given that a majority of the members of the Common Council of the 

City of De Pere may attend this meeting to gather information about a subject(s) over 

which they have decision-making responsibility. 

Any person wishing to attend this meeting who, because of disability, requires special 

accommodations should contact the Clerk-Treasurer’s office at 339-4050 by Noon, the 

previous day so that arrangements can be made. 

 

Agenda Sent To: 

Alderpersons 

City Administrator 

Mayor  

Department Heads 

TV, Newspapers & Radio Stations 

Kress Family Library 

http://www.depere.tv/
http://www.depere.tv/
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De Pere Chamber of Commerce 

Tina Quigley, Executive Director of Definitely De Pere 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: April 11, 2017 

 

DEPARTMENT: City Attorney 

 

FROM: Angela Zills 

 

SUBJECT: Approval of the Minutes of the March 14, 2017, Regular Meeting of 

the Finance/Personnel Committee 

 

 

 

ATTACHMENTS: 

 March 14, 2017 DRAFT Minutes (DOCX) 

2
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 Finance/Personnel Committee 

   335 South Broadway 
  De Pere, WI  54115 

 Regular Meeting http://www.de-pere.org 

 

 Draft Minutes  

Tuesday, March 14, 2017 7:30 PM De Pere City Hall Council Chambers 

 

Generated 4/5/2017 9:32 AM 

 Call to Order.   Mayor Walsh called the regular meeting of the Finance/Personnel 

Committee to order at 7:35 PM on March 14, 2017, at De Pere City Hall Council 

Chambers, 335 South Broadway Street, De Pere, Wisconsin. 

Attendee Name Title Status Arrived 

Scott Crevier Alderperson Present  

Michael Donovan Alderperson Present  

Larry Lueck Alderperson Present  

Lisa Rafferty Alderperson Excused  

Michael J. Walsh Mayor Present  

Also Present:  City Administrator Lawrence Delo, Police Chief Derek Beiderwieden, Fire Chief 

Alan Matzke, Economic Development and Planning Director Kimberly Flom, Public Works 

Director Scott Thoresen, Finance Director Joseph Zegers, Members of New Leaf Market 

Cooperative, Members of Black Honey Hashery, LLC and Members of the Public. 

2. Approval of Minutes of the February 14, 2017 Regular Meeting of the Finance/Personnel 

Committee.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael Donovan, Alderperson 

SECONDER: Larry Lueck, Alderperson 

AYES: Scott Crevier, Michael Donovan, Larry Lueck, Michael J. Walsh 

EXCUSED: Lisa Rafferty 

3. Police Department Overtime Report for February 2017  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Scott Crevier, Alderperson 

SECONDER: Michael J. Walsh, Mayor 

AYES: Scott Crevier, Michael Donovan, Larry Lueck, Michael J. Walsh 

EXCUSED: Lisa Rafferty 

4. Fire Department Overtime and LifeQuest Billing Report for February, 2017.  

Fire Chief Matzke advised the Committee that he wished to correct an error that was on 

the department's overtime report for Staffing Replacement.  He clarified that the amount 

in that category was accurate in total, but that January Staffing Replacement should 

reflect 34.5 hours and February should reflect 0.00, as all of the overtime was incurred in 

January due to sick leave.  Chief Matzke apologized for the error. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael J. Walsh, Mayor 

SECONDER: Larry Lueck, Alderperson 

AYES: Scott Crevier, Michael Donovan, Larry Lueck, Michael J. Walsh 

EXCUSED: Lisa Rafferty 
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5. Consider Fire Department's request to change EMS collection agency provider.*  

Alderperson Crevier questioned the meaning of skip tracing referenced in the Addendum, 

and a discussion followed regarding that term and its meaning.  Following discussion, 

Fire Chief Matzke indicated that the Legal Department had reviewed the Addendum and 

believes this is a standard term in the collection business. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Larry Lueck, Alderperson 

SECONDER: Michael Donovan, Alderperson 

AYES: Scott Crevier, Michael Donovan, Larry Lueck, Michael J. Walsh 

EXCUSED: Lisa Rafferty 

6. Consideration of Revised Revolving Loan Fund documents for Honey Court Hashery, 

LLC (1104 Honey Court)  

Alderperson Crevier requested that Economic Development and Planning Director Flom 

explain the basis for the modification of the loan terms.  Economic Development and 

Planning Director Flom advised that both the Finance/Personnel Committee and the 

Common Council previously approved the terms of the Revolving Loan Fund for Black 

Honey Hashery.  The applicant has been unsuccessful in securing one of the three terms 

of collateral required for the loan, specifically, the life insurance guarantee naming the 

City as beneficiary. Staff has investigated other options to secure the loan, but have been 

unable to come up with an alternative, so it is requested that the Committee remove that 

requirement from the loan documents, as there is still adequate collateral for the loan.  

The project has advanced to the point where the applicant is planning to open for 

business as early as April or May.  Alderperson Crevier questioned whether this item 

would move forward to Council, and a discussion followed.  Following discussion, the 

Mayor indicated that the reason the Finance/Personnel Committee could approve the 

modification is because the Common Council already approved the loan agreement and 

there is only a change being made to it. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael J. Walsh, Mayor 

SECONDER: Michael Donovan, Alderperson 

AYES: Scott Crevier, Michael Donovan, Larry Lueck, Michael J. Walsh 

EXCUSED: Lisa Rafferty 

7. New Leaf Cooperative Market project update and request to purchase a portion of Parcel 

ED-881. *  

Economic Development and Planning Director Kimberly Flom provided a summary of 

the property acquisition request and advised that the appraisal for Parcel ED-881 came 

back at $70,000.  New Leaf is requesting to purchase approximately 6,000 feet of that 

property to expand the building it has purchased at 310 North Wisconsin and covert it to 

a grocery store.  Economic Development and Planning Director Flom further indicated 

that the Cross Easement Agreement has been signed by Shopko representatives and is 

expected to be signed by the other parties soon.  Meetings have also taken place with 

owners of the neighboring Voyageur Financial Building, and the owners have expressed 

support of project but do want to understand construction dimensions and staging, along 

with access elements of the project.   Any site plan proposed should ensure adequate 

access to the private-owned parking stalls of the Voyageur building.  A benefit of the 

project is that the City is gaining grocery store downtown, but the loss of 23 parking 
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stalls is permanent, as stalls would not be replaced elsewhere.  Definitely De Pere advised 

there is resounding support for the project from the property and business owners in the 

downtown, and the gain of New Leaf business in the area far outweighs the loss of 

parking spaces.  With the loss of parking stalls, there is still a solid ratio for a downtown 

and parking is just under the standard for commercial retail.   Economic Development 

and Planning Director Flom presented acquisition terms which include a CSM to split the 

parcel, right-of-way vacation for Wisconsin Street, a Phase I report, closing costs and title 

insurance for the City.  Terms for New Leaf include a complete site plan application 

submitted to City, verification of all financing in place, a signed construction contract and 

a closing simultaneously, or right after, the closing for New Leaf's building purchase.  

After closing, New Leaf would need to take occupancy within 12 months and relocate an 

existing storm sewer.  Economic Development and Planning Director Flom further 

explained the property reversion process if New Leaf does not comply with their 

obligations.  New Leaf met with Brown County, and their County Revolving Loan is 

currently in queue; the City Revolving Loan will be brought forward after the County 

loan is completed.  Alderperson Crevier asked about re-obtaining the property, and the 

condition of the property at the time of the reversion, and Economic Development and 

Planning Director Flom explained that the property would revert in the condition that it 

was currently in, but the City Attorney could advise whether provisions could be added to 

the Purchase Agreement about reversion back to a parking lot.  Alderperson Lueck added 

that he would also prefer to see the property revert as a parking lot, if it were to happen.  

Alderperson Lueck further asked about parking stall loss and potential impact from 

Shopko's Garden Center, to which Economic Development and Planning Director Flom 

responded that while it would temporarily impact parking once New Leaf is a tenant, it 

would not impact the overall Parking Agreement which is meant to address more 

permanent parking issues.  The Mayor asked about access to the nearby alley and access 

to the private stalls during construction, and Economic Development and Planning 

Director Flom indicated that those details are still being addressed, but New Leaf and 

Voyageur Office are meeting to discuss those issues.  The City's goal is to address the 

construction and staging so that both businesses are successful and there is minimal 

impact to the Voyageur Office Building. 

 

Mayor Walsh made a Motion to open the meeting, seconded by Alderperson Crevier. 

Upon vote, Motion carried unanimously.  Tracy Flucke, Chairman of Membership and 

Marketing, spoke on behalf of New Leaf and provided a presentation on New Leaf's 

progress to date, the community benefits of a coop store, the positive impact on the local 

economy and New Leaf's promotion process to grow members and membership benefits.   

 

Lynn Walter, President, explained the sources of financing for the project, the current 

status to date and their proposed timeline for project completion.  Alderperson Crevier 

expressed skepticism about membership growth and timeline goals.  Ms. Walter 

explained that membership campaigns were silent for some time due to the switch from 

Green Bay site to De Pere site and were held off until a site was in place.   Their goal is 

to complete membership campaigns, and have sufficient members in place, to break 

ground in September.  While the money is necessary to complete the project, membership 

numbers show community support, and the members will be the customers of the store.  

The Mayor commented that once the public learns that this project is committed to this 

community, membership should start to grow. 
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Alderperson Donovan made a Motion to go back to regular order, seconded by 

Alderperson Lueck.  Upon vote, Motion carried unanimously. 

 

Alderperson Lueck asked for clarification about the revolving loan and Economic 

Development and Planning Director Flom indicated that once the loan closes, which 

would not occur until the obligation terms are met, New Leaf would then have 12 months 

to construct and take occupancy.   Alderperson Crevier asked about the details of the 

grant that was previously applied for, and Economic Development and Planning Director 

Flom explained the process required for reporting to the State and the obligations 

involved in securing and utilizing grant funds.   

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael J. Walsh, Mayor 

SECONDER: Michael Donovan, Alderperson 

AYES: Scott Crevier, Michael Donovan, Larry Lueck, Michael J. Walsh 

EXCUSED: Lisa Rafferty 

8. Recommendation to Provide Hourly Stipend for Water Service Worker*  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Larry Lueck, Alderperson 

SECONDER: Scott Crevier, Alderperson 

AYES: Scott Crevier, Michael Donovan, Larry Lueck, Michael J. Walsh 

EXCUSED: Lisa Rafferty 

9. Public Comment and announcements. 

None. 

10. Future agenda items.  

None. 

11. Adjournment. 

Upon Motion of Mayor Walsh, seconded by Alderperson Crevier, the Finance/Personnel 

Committee unanimously adjourned at 8:22 PM. 

 

Respectfully submitted, 

Angela Zills 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: April 11, 2017 

 

DEPARTMENT: Fire Department 

 

FROM: Lea Taylor 

 

SUBJECT: Fire Department Overtime and LifeQuest Billing Report for March, 

2017. 

 

 

 

ATTACHMENTS: 

 FIRE DEPT MARCH OT RPT (PDF) 

3
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Attachment: FIRE DEPT MARCH OT RPT  (5715 : Fire Department Overtime and LifeQuest Billing Report for March, 2017.)
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Attachment: FIRE DEPT MARCH OT RPT  (5715 : Fire Department Overtime and LifeQuest Billing Report for March, 2017.)
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: April 11, 2017 

 

DEPARTMENT: Police 

 

FROM: Derek Beiderwieden 

 

SUBJECT: Police Overtime Report for March 2017 

 

 

The overtime (OT) report covers a four week period.  Two previous years overtime report summaries are 

attached for comparison. 

 

Miscellaneous OT of 42.75 hours is comprised of 5 hours for field training observation reports, 4 hours 

for travel to a career fair, 6.25 Patrol fraction allotments and 27.5 hours for SWAT Callouts.    

 

The Reimbursed Miscellaneous OT of 45 hours are comprised of 5.5  OWI Task Force hours, 24 Click it 

or Ticket Task Force hours, and 15.5 Drug Task Force Hours. 

 

Please let me know if you have any questions about this overtime report.   

 

ATTACHMENTS: 

 2015 PD OT Report Summary (PDF) 

 2016 PD OT Report Summary (PDF) 

 March 2017 PD OT Report (PDF) 

4

Packet Pg. 14



DE PERE POLICE DEPARTMENT
OVERTIME BY REASON

2015

REASON JAN* FEB** MAR*** APR+ MAY++ JUN ̂  JUL # AUG ## SEPT^^ OCT^^^ NOV*+ DEC*+* TOTAL
OFFICER SICK RELIEF 32.00 77.50 59.50 59.50 54.50 23.50 23.00 70.50 29.00 22.50 45.00 28.00 524.50
OFFICER WORKCD ON HOLIDAY 8.00 18.00 4.00 26.00 12.00 97.50 63.00 13.00 12925 14.00 16.00 233.25 634.00
OFFICER FOR COURT 14.00 22.00 18.50 8.00 6.00 16.00 12.00 10.00 11.00 12.00 6.00 11.50 147.00
OFFICER TRAINING 19.00 144.50 ?32.50 73.75 78.00 54.50 17.00 65.50 179.50 97.50 99.25 75.50 1036.50
OFFICER RELIEF FOR FUNERAL 7.50 7.50
OFFICER ATTEND MEETING 12.00 12.00 7.50 0.50 16.00 4.00 22.50 17.00 8.50 18.00 118.00
STAFFING LEVEL 45.00 47.50 49.50 67.00 103.00 105.00 112.00 102.25 98.00 59.00 105.00 119.00 1012.25
INVESTIGATION 2025 78.00 4325 34.50 35.00 48.00 49.00 25.00 26.00 26.00 51.50 37.00 473.50
HONOR GUARD FOR FUNERAL 22.00 8.00 2.00 3.00 12.00 47.00
SCHOOL LIAISON REIMBURSED 17.00 35.00 19.00 27.50 8.50 21.50 14.00 30.50 38.50 9.00 214.50
COMMUNITY RELATIONS 1.00 2.00 3.50 6.50
SPECIAL ASSIGNMENT 22.50 24.50 47.00
SPECIAL ASSIGNMENT REIMBURSED 10.00 10.50 26.00 178.00 6.00 10.00 38.50 279.00
MISCELLANEOUS 6.00 14.25 7.75 8.75 35.00 18.50 9.75 8.75 53.25 6.25 25.50 22.00 215.75
MISCELLANEOUS REIMBURSED 59.50 33.50 24.00 39.00 20.50 28.50 33.25 30.00 44.00 15.00 46.00 71.50 444.75
Gross OFFICER OVERTIME 233.75 480.25 379.50 378.00 387.00 609.00 329.00 361.50 633.00 338.75 414.75 663.25 5207.75
SUBTOTAL REIMBURSED OVERTIME (76.50) (78.50) (43.00) (71.00) (55.00) (228.00) (39.25) (44 ̀  (84.50) (53.501 !46.00) (119.00) (938.25)
NET OFFICER OVERTIME 157.25 401.75 336.50 307.00 332.00 381.00 289.75 317.50 548.50 285.25 368.75 544.25 4269.50
SECRETARY OVERTIME 0.00

Community Service Officer 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Overtime Budget: $150,000.00

Est. Expenditures through 1/06/2016 $122,227.00

Percent of Total Budget: 81.48%

NOTES:
* Period 1/3/2015 - 1/30/2015 +period 3/28/2015 - 4/24/2015 #Period 7/4/2015 - 7/31/2015 ^^^Period 9/26/2015 - 10/23/2015
**Period 1/31/2015 - 2/27/2015 ++Period 4/25/2015 - 5/22/2015 ##Period 8/1/2015 - 8/28/2015 *+Period 10/24/2015 - 11/20/2015
*'Period 2/28/2015 - 3/27/2015 ^Period 5/23/2015 - 7/03/2015 ^^Period 8/29/2015 - 9/25/2015 *+*Period 11/21/2015 - 1/1/2016
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Attachment: 2015 PD OT Report Summary  (5704 : Police March 2017 Overtime)



REASON JAN* FEB** MAR*** APR+ MAY++ JUN ^ JUL # AUG ## SEPT^^ OCT^^^ NOV*+ DEC*+* TOTAL

OFFICER SICK RELIEF 42.00 8.00 21.00 29.00 71.50 12.50 30.50 71.75 60.50 119.50 113.50 38.50 618.25

OFFICER WORKED ON HOLIDAY 8.00 8.00 36.00 4.00 80.75 20.00 60.00 2.25 121.75 4.00 64.00 77.00 485.75

OFFICER FOR COURT 13.00 10.50 12.00 22.00 34.00 8.00 2.00 48.25 29.50 14.50 6.00 199.75

OFFICER TRAINING 40.50 42.50 155.75 227.50 132.25 191.00 35.00 90.25 45.25 131.00 209.50 103.25 1403.75

OFFICER RELIEF FOR FUNERAL 7.50 7.50 4.00 19.00

OFFICER ATTEND MEETING 14.00 10.00 20.00 14.00 4.50 15.50 10.00 7.50 16.00 7.00 2.50 11.50 132.50

STAFFING LEVEL 8.00 19.00 34.50 28.50 135.50 142.50 159.00 172.00 131.00 173.00 154.00 107.50 1264.50

INVESTIGATION 39.50 25.50 18.25 49.50 47.00 28.75 55.00 41.00 26.00 37.75 73.00 21.00 462.25

HONOR GUARD FOR FUNERAL 7.50 3.00 15.00 25.50

SCHOOL LIAISON REIMBURSED 21.50 20.00 7.00 17.50 26.00 13.50 9.50 56.50 39.00 15.50 11.00 237.00

COMMUNITY RELATIONS 16.50 5.50 22.00

SPECIAL ASSIGNMENT 9.00 2.00 4.00 4.00 28.00 47.00

SPECIAL ASSIGNMENT REIMBURSED 12.50 197.75 210.25

MISCELLANEOUS 8.00 17.25 46.00 15.50 36.75 18.00 11.25 27.50 23.25 21.75 32.00 16.75 274.00

MISCELLANEOUS REIMBURSED 76.50 42.00 112.00 89.00 43.00 24.00 14.00 19.50 7.00 25.00 39.50 5.50 497.00

Gross OFFICER OVERTIME 271.00 230.25 462.50 482.00 801.00 508.75 384.75 446.25 539.50 608.00 766.50 398.00 5898.50

SUBTOTAL REIMBURSED OVERTIME (98.00) (74.50) (119.00) (106.50) (266.75) (37.50) (14.00) (29.00) (63.50) (64.00) (55.00) (16.50) (944.25)

NET OFFICER OVERTIME 173.00 155.75 343.50 375.50 534.25 471.25 370.75 417.25 476.00 544.00 711.50 381.50 4954.25

Community Service Officer 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Overtime Budget: $140,000
Expenditures through 12/23/2016 $173,667

Percent of Total Budget: 124.05%

NOTES:
* Period 01/02/2016 - 01/29/2016 +Period 3/26/2016 - 4/22/2016 #Period 7/2/2016 - 7/29/2016 ^^^Period 9/24/2016 - 10/21/2016
**Period 1/30/2016 - 02/26/2016 ++Period 4/23/2016 - 6/3/2016 ##Period 7/30/2016 - 8/26/2016 *+Period 10/22/2016 - 12/2/2016
***Period 02/27/2016 - 03/25/2016 ^Period 6/4/2016 - 7/1/2016 ^^Period 8/27/2016 - 9/23/2016 *+*Period 12/3/2016 - 12/30/2016

DE PERE POLICE DEPARTMENT
OVERTIME BY REASON

2016

4.b

Packet Pg. 16

A
tt

ac
h

m
en

t:
 2

01
6 

P
D

 O
T

 R
ep

o
rt

 S
u

m
m

ar
y 

 (
57

04
 :

 P
o

lic
e 

M
ar

ch
 2

01
7 

O
ve

rt
im

e)



REASON JAN* FEB** MAR*** APR+ MAY++ JUN ^ JUL # AUG ## SEPT^^ OCT^^^ NOV*+ DEC*+* TOTAL

OFFICER SICK RELIEF 12.00 64.75 39.50 116.25

OFFICER WORKED ON HOLIDAY 97.00 13.75 110.75

OFFICER FOR COURT 9.00 10.00 6.00 25.00

OFFICER TRAINING 207.00 65.50 36.00 308.50

OFFICER RELIEF FOR FUNERAL 0.00

OFFICER ATTEND MEETING 5.50 27.25 10.50 43.25

STAFFING LEVEL 63.00 22.50 39.25 124.75

INVESTIGATION 37.50 44.50 43.50 125.50

HONOR GUARD FOR FUNERAL 2.00 2.00

SCHOOL LIAISON REIMBURSED 18.00 23.50 25.00 66.50

COMMUNITY RELATIONS 0.00

SPECIAL ASSIGNMENT 6.25 6.25

SPECIAL ASSIGNMENT REIMBURSED 6.25 6.25

MISCELLANEOUS 27.50 13.50 42.75 83.75

MISCELLANEOUS REIMBURSED 66.00 130.00 45.00 241.00

Gross OFFICER OVERTIME 542.50 429.75 287.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1259.75

SUBTOTAL REIMBURSED OVERTIME (84.00) (159.75) (70.00) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (313.75)

NET OFFICER OVERTIME 458.50 270.00 217.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 946.00

Total Overtime Budget: $145,000.00
Expenditures through 03/31/2017 $47,263.00

Percent of Total Budget: 32.60% 04/03/2017
Report Date

NOTES:
* Period 12/31/2016 - 1/27/2017 +Period #Period ^^^Period
**Period 1/28/2017 - 2/24/2017 ++Period ##Period *+Period
***Period 02/25/2017 - 3/24/2017 ^Period ^^Period *+*Period

DE PERE POLICE DEPARTMENT
OVERTIME BY REASON

2017
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: April 11, 2017 

 

DEPARTMENT: Fire Department 

 

FROM: Lea Taylor 

 

SUBJECT: Consider Fire Department's Award from Northeast Wisconsin 

Healthcare Emergency Response Coalition.* 

 

 

 

ATTACHMENTS: 

 NEW HERC AWARD (PDF) 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: April 11, 2017 

 

DEPARTMENT: Fire Department 

 

FROM: Lea Taylor 

 

SUBJECT: Consider Fire Department's Intern Agreement with Northeast 

Wisconsin Technical College.* 

 

 

 

ATTACHMENTS: 

 INTERN AGREEMENT WITH NWTC (PDF) 

6
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: April 11, 2017 

 

DEPARTMENT: Planning 

 

FROM: Kimberly Flom 

 

SUBJECT: Review of Streetscape Project Process - Expenditure of Excess 

Stadium Tax Revenue 

 

 

 

ATTACHMENTS: 

 Streetscape Memo (DOCX) 
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City of De Pere   |   335 South Broadway   |   De Pere, WI 54115   |   www.de-pere.org 

City of De Pere 

MEMORANDUM 
 

To: Finance/Personnel Committee  
From: Kimberly Flom, Economic Development & Planning Director 
Date: April 11, 2017 
 
RE: Streetscape Project Process – Excess Stadium Tax Revenue 
 

 
Background/Summary 
The City Council approved $150,000 of excess stadium tax revenue for streetscape improvements based on a 
proposal submitted by Definitely De Pere (attached for review).  Per the resolution passed on April 5, the 
Finance/Personnel Committee will review and approve the process for the Public Art and Streetscape projects. 
 
The following process is proposed as a way to utilize the funds for the streetscape project in an efficient manner 
with the appropriate approvals.  Because streetscape work will likely be completed in the City right of way, the 
Department of Public Works will work closely with Definitely De Pere. 
 

1. Project Identification 
a. Definitely De Pere to prepare list of potential projects and design objectives. 
b. Definitely De Pere to meet with City representatives to review and analyze project list. 
c. Possible revisions to project list based on City input (cost, feasibility, impact on other projects).   
d. Definitely De Pere to provide final project list to Public Works Director. 
e. Any final revisions if needed based on Development Team comments. 

 
2. Board of Public Works Review 

a. Department of Public Works to prepare list for Board of Public Works review. 
b. Board of Public works to review final project list and make a recommendation to Council. 
c. Council to review project list and Board of Public Works recommendation. 

 
3. Project Implementation 

a. City staff will work on an implementation timeline and strategy for approved projects. 
b. City staff will be the lead in finalizing design (with Definitely De Pere input), acquiring final 

approvals, issuing bids, selecting contractors and overseeing work. 

 
Recommendation 
Staff recommends approval of the proposed process for the Streetscape projects funded using excess stadium 
tax revenue. 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: April 11, 2017 

 

DEPARTMENT: Finance Department 

 

FROM: Joe Zegers 

 

SUBJECT: 2016 Budget Items Carried Forward to 2017.* 

 

 

 

ATTACHMENTS: 

 NLFMEMO2016 (DOCX) 

 Reso17-XX (DOCX) 

 Copy of NLF2016DETAIL (XLS) 

8
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  To:      Mayor Michael J. Walsh 

              Lawrence Delo, City Administrator 

              Finance/Personnel Committee Members 

  From:   Joe Zegers, Finance Director  

  RE:      2016 Budget Items Carried Forward to 2017 

  Date:    April 6, 2017  

 

 

I have attached the proposed resolution where we annually reserve a portion 

of our general fund balance for amounts that were budgeted in 2016 but will 

not spent until 2017.  These are listed by department with a brief description 

for each item.  For your information and comparative purposes, last year’s 

carryover amount was $80,989.  This year’s amount is $148,695 

 which is larger than last year due mainly to increased amounts unspent in 

the 2016 budget for consulting or outlay items.  Feel free to contact me prior 

to the Finance Meeting on April l1, 2017 should you have any questions.  I 

recommend that these items be approved for carryover to 2017. 

. 

 

.         

8.a

Packet Pg. 39

A
tt

ac
h

m
en

t:
 N

L
F

M
E

M
O

20
16

  (
57

13
 :

 2
01

6 
B

u
d

g
et

 It
em

s 
C

ar
ri

ed
 F

o
rw

ar
d

 t
o

 2
01

7.
*)



RESOLUTION #17-XX 

 

RESOLUTION ESTABLISHING NON-LAPSING FUNDS 

AS OF DECEMBER 31, 2016 

 

 BE IT HEREBY RESOLVED, that the Mayor and Common Council of the City of De 

Pere do hereby authorize that the following accounts be established as non-lapsing funds as of 

December 31, 2016:         

  Account       Amount 

  Administrator-Sustainability Funds LED Lighting  $6,993 

  Information Management Technology Initiatives  $20,537 

  Economic Development-Zoning Code Update  $20,000   

  Police-Community Policing      $1,613 

  Police Training                 $8,467  

  Fire/Rescue-Act 102      $6,985 

  Fire Department-Mobile Digital Computers   $35,000 

  Fire Department-Physicals     $15,000 

  Public Works Administration-Two Ipads for Field Work $1,000  

  Engineering-Laptop      $800 

  Community Center-Heated Gutter Coiling   $9,000 

  Historic Preservation-Plaques in Historic District  $3,200   

  Parks & Public Lands-Trees Urban Orchard   $3,600 

  Parks & Public Lands-Legion Park Concrete Dugouts $1,000  

Parks & Public Lands-Bomier Boat Launch   $14,500 

Swimming Pools-One Laptop for Each Pool   $1,000  

    TOTAL     $148,695 

  

 Adopted by the Common Council of the City of De Pere, Wisconsin, this 11th day of 

April, 2017. 

       APPROVED: 

 

       ____________________________________ 

       Michael J. Walsh, Mayor 

 

       ATTEST: 

 

       ____________________________________ 

       Shana L. Ledvina, Clerk-Treasurer 

Ayes:______ 

Nays:______ 
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City of De Pere
Non-Lapsing Funds Detail
December 31, 2016

DEPARTMENT ITEM AMOUNT COMMENTS

General Government
Administrator Sustainability Funds - LED Lighting $6,993 Unspent Sustainability Funds from 2016 

Information Management Technology Initiatives-General Fund Share (28%) $20,537 2016 budgeted amount carried forward to 2017.

Economic Development Zoning Code Update $20,000 2016 budgeted amount carried forward to 2017.

Public Safety
Police Department Police-Community Policing $1,613 This amount represents unspent donations for Crime Prevention program.

Police Department Police-Training $8,467 This amounts represents unspent state grants specific for training.

Fire Department Fire/Rescue-Act 102 $6,985 This amounts represents unspent state Act 102 grants specific for 
fire department.

Mobile Digital Computers $35,000 2016 budgeted amount carried forward to 2017.

Physicals $15,000 2016 budgeted amount carried forward to 2017.

Public Works
Administration Two Ipads for Field Work $1,000 2016 budgeted amount carried forward to 2017.

Engineering Laptop - General Fund Share (40%) $800 2016 budgeted amount carried forward to 2017.

Parks and Recreation 
Community Center Community Center Heated Gutter Coiling $9,000 Amount remaining from $10,000 in 2016 expected to be completed in 2017.

Historic Preservation Plaques in Residential Historic District $3,200 2016 budgeted amount carried forward to 2017.

Parks & Public Lands Trees- Urban Orchard $3,600 Donation from American Transmission Company

Parks & Public Lands Legion Park Ball Field - Concrete Dugouts $1,000 Donation from Pink Flamingos

Boat Ramps Bomier Boat Launch Parking Lot $14,500 Project not started in 2015 & 2016 but delayed to 2017 due to grant process.
caulking of VFW & Legion Pools

Swimming Pools One Laptop For Each Pool $1,000 2016 budgeted amount carried forward to 2017.

TOTAL $148,695
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