
 Finance/Personnel Committee 

   335 South Broadway 
  De Pere, WI  54115 

 Regular Meeting http://www.de-pere.org 

 

  Agenda  

Tuesday, December 11, 2018 7:30 PM De Pere City Hall Council Chambers 

 

Generated 12/7/2018 8:56 AM 

 

Pursuant to Wisconsin Statutes 19.84, Notice is hereby given to the public that a meeting of the 

Finance/Personnel Committee of the City of De Pere will be held on December 11, 2018 at 7:30 PM in 

the De Pere City Hall Council Chambers, 335 S. Broadway Street, De Pere, WI 54115. 

This meeting can be viewed LIVE at www.depere.tv. This meeting is also rebroadcast on TW Cable 
Channel 4 and AT&T U-verse Channel 99 throughout the week and available on demand at 
www.depere.tv. 

 Call to Order 

1. Roll Call  

2. Approval of the Minutes of the November 13, 2018 Regular Meeting of the 

Finance/Personnel Committee.  

3. Public  Comment and announcements. 

4. Approval of November 2018 Police Overtime  

5. Fire Department Overtime and LifeQuest Billing Report for November, 2018.  

6. Consideration of 2018 Short-Term Note Terms.  

7. Future agenda items.  

8. Adjournment 

 

 

Notice is also given that a majority of the members of the Common Council of the City of De 

Pere will attend this meeting to gather information about a subject(s) over which they have 

decision-making responsibility. As such, this committee meeting is also considered a meeting of 

the Common Council. 

Any person wishing to attend this meeting who, because of disability, requires special 

accommodations should contact the Clerk-Treasurer’s office at 339-4050 by Noon, the previous 

day so that arrangements can be made. 

 

*Items with an asterisk require City Council approval. 
 

Agenda Sent To: 

Alderpersons 

City Administrator 

Mayor  

Department Heads 

TV, Newspapers & Radio Stations 

Kress Family Library 

De Pere Chamber of Commerce 

http://www.depere.tv/
http://www.depere.tv/
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: December 11, 2018 

 

DEPARTMENT: City Attorney 

 

FROM: Angela Zills 

 

SUBJECT: Approval of the Minutes of the November 13, 2018 Regular Meeting 

of the Finance/Personnel Committee. 

 

 

 

ATTACHMENTS: 

 November 13, 2018 Minutes DRAFT (PDF) 
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 Finance/Personnel Committee 

   335 South Broadway 
  De Pere, WI  54115 

 Regular Meeting http://www.de-pere.org 

 

 Draft Minutes  

Tuesday, November 13, 2018 7:30 PM De Pere City Hall Council Chambers 

 

Generated 11/14/2018 10:31 AM 

 1.  Call to Order.  Mayor Walsh called the regular meeting of the Finance/Personnel 

Committee to order at 7:30 PM on Tuesday, November 13, 2018, at De Pere City Hall 

Council Chambers, 335 South Broadway Street, De Pere, Wisconsin  54115. 

Attendee Name Title Status Arrived 

Scott Crevier Alderperson Present  

Ryan Jennings Alderperson Present  

Larry Lueck Alderperson Present  

Casey Nelson Alderperson Present  

Michael J. Walsh Mayor Present  

Also Present:  City Administrator Lawrence Delo, City Attorney Judith Schmidt-Lehman, 

Finance Director Joe Zegers, Fire Chief Alan Matzke, Police Captain Dale Haagen, Development 

Services Director Kimberly Flom, Public Works Director Scott Thoresen, and Patricia Kaster. 

2. Approval of the Minutes of the October 9, 2018 Regular Meeting of the 

Finance/Personnel Committee.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Casey Nelson, Alderperson 

SECONDER: Scott Crevier, Alderperson 

AYES: Crevier, Jennings, Lueck, Nelson, Walsh 

3. Public Comment and announcements.  None. 

4. Approval of October 2018 Police Overtime. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael J. Walsh, Mayor 

SECONDER: Scott Crevier, Alderperson 

AYES: Crevier, Jennings, Lueck, Nelson, Walsh 

5. Fire Department Overtime and LifeQuest Billing Report for October, 2018.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Casey Nelson, Alderperson 

SECONDER: Ryan Jennings, Alderperson 

AYES: Crevier, Jennings, Lueck, Nelson, Walsh 

6. Recommendation to Accept Donation from Shopko Foundation for $500 for Traffic 

Initiative.*  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael J. Walsh, Mayor 

SECONDER: Scott Crevier, Alderperson 

AYES: Crevier, Jennings, Lueck, Nelson, Walsh 

7. Consider Fire Department's request to approve Emergency Medical Services Education 

Agreement with BayCare Aurora, LLC.*  
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Regular Meeting  Tuesday, November 13, 2018 7:30 PM  

2 | P a g e  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Scott Crevier, Alderperson 

SECONDER: Casey Nelson, Alderperson 

AYES: Crevier, Jennings, Lueck, Nelson, Walsh 

8. Consider Fire Department's request to accept donation of ambulance cot from Aurora 

BayCare Medical Center.*  

Alderperson Nelson asked Chief Matzke about how he came to be aware of the cot, and 

the Chief indicated that when the City purchased two cots Aurora had also purchased two 

at the same time, which he observed in use at the hospital's ER/Cancer Center.  When he 

later noticed Aurora's cot was no longer being utilized, he questioned staff, and it was 

located in storage and determined to no longer be of use to the hospital. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Larry Lueck, Alderperson 

SECONDER: Ryan Jennings, Alderperson 

AYES: Crevier, Jennings, Lueck, Nelson, Walsh 

9. Consider Donation from the Beautification Committee for Replacing Winter Banners.*  

Alderperson Nelson asked whether these banners will utilize City's new logo, to which 

Administrator Delo advised that the banners will use a derivative of the logo and will be 

replacing banners previously displayed.  Both Development Services Director Flom and 

Public Works Director Thoresen advised that the new banners have already been received 

and are planned to be installed tomorrow (November 14). 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael J. Walsh, Mayor 

SECONDER: Casey Nelson, Alderperson 

AYES: Crevier, Jennings, Lueck, Nelson, Walsh 

10. Consideration of Approval of WiscNet Quotation to Increase Internet Bandwidth.*  

Alderperson Jennings asked for additional information on this item, and Administrator 

Delo advised that IT Director, Steve Massey, was unable to attend the meeting, but 

attempted to answer questions in his memo.  City's current IT service access bandwith is 

too low, and the City is experiencing problems receiving data throughout the 

organization.  Examples include: stalling of footage being reviewed from police body 

cams and training videos which are displayed audio only due to lack of sufficient 

bandwith, although there is video footage as well, which is ultimately prohibiting staff 

from working in an efficient manner.  WiscNet is recommended as the service provider 

and has an advantage over the lowest cost estimate, as TDS would not have the ability to 

increase the bandwith if the threshhold is reached again.  Most government entities use 

WiscNet, and it appears to be the best long-term option.   Alderperson Crevier added that 

WiscNet's pricing model is different from other providers based upon a membership fee 

being their main income source and that bandwith can be added in the future without 

significant renegotiation.  Mayor Walsh made a Motion to approve the staff 

recommendation to proceed with WiscNet, seconded by Alderperson Crevier.  

Alderperson Lueck announced he would abstain from voting.  Alderperson Jennings 

expressed concern with a front-loading of payment and whether TDS might be in a 

position to provide additional bandwith if and when the City would reach a position to 

need it; Administrator Delo advised that IT Director Massey specifically asked and was 
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Regular Meeting  Tuesday, November 13, 2018 7:30 PM  

3 | P a g e  

advised that TDS would not be able to provide additional bandwith beyond what they 

offer currently and could not confirm that they could do so in the future.  Alderperson 

Crevier advised the Committee that there is a difference between a gigabit and gigabyte. 

RESULT: ADOPTED [3 TO 1] 

MOVER: Michael J. Walsh, Mayor 

SECONDER: Scott Crevier, Alderperson 

AYES: Scott Crevier, Casey Nelson, Michael J. Walsh 

NAYS: Ryan Jennings 

ABSTAIN: Larry Lueck 

11. Consideration of Proposal from Schenck SC for Sewer Utility Rate Study.*  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Scott Crevier, Alderperson 

SECONDER: Larry Lueck, Alderperson 

AYES: Crevier, Jennings, Lueck, Nelson, Walsh 

12. Assignment and Consent to Assignment 701 Millenium Court.  

Alderperson Crevier asked for additional explanation on this item, and City Attorney, 

Judith Schmidt-Lehman, advised that this property was sold in 2006; small development 

occurred initially and progress has been stagnant since then.  There is current interest in 

buying the property and fulfilling the development, but more time has been requested as 

relief from the current agreement.  This Assignment is being presented, and Planning 

staff is currently working with the new owner to finish Phase I and acquire approvals for 

Phases II and III of the project.  No incentives were offered by the City at the time of the 

original sale, and this item is a request for defaults to be forgiven and to move forward 

with a clean slate and adjusted timelines.  Staff is working with the new property owner 

in hopes to get development moving forward. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Casey Nelson, Alderperson 

SECONDER: Larry Lueck, Alderperson 

AYES: Crevier, Jennings, Lueck, Nelson, Walsh 

13. Review Garrity's Glen South Residential Infrastructure and TID Request, submitted by 

TLKM Development.*  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Larry Lueck, Alderperson 

SECONDER: Casey Nelson, Alderperson 

AYES: Crevier, Jennings, Lueck, Nelson, Walsh 

14. Future agenda items.  Alderperson Crevier asked whether Item #12 moves forward to 

Council, and City Attorney, Judith Schmidt-Lehman, confirmed that it does; the asterisk 

had been inadvertently omitted from the Agenda item.  

15. Adjournment.   Upon Motion of Mayor Walsh, seconded by Alderperson Crevier, the 

Finance/Personnel Committee unanimously adjourned at 7:47 PM. 

Respectfully submitted, 

Angela Zills 
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Updated: 12/5/2018 9:58 AM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: December 11, 2018 

 

DEPARTMENT: Police 

 

FROM: Derek Beiderwieden 

 

SUBJECT: Approval of November 2018 Police Overtime 

 

 

The overtime (OT) report covers a four (4)-week period.  Two previous years of overtime report 

summaries are attached for comparison. 

 

Miscellaneous OT of 18.75 total hours is comprised of 7.25 hours of Patrol fraction allotments, 7.50  

hours for Field Training reporting, and 4 hours for daylight savings time. 

 

Reimbursable Miscellaneous OT of 29.25 total hours is comprised of 5.5 hours for OWI Task Force 

deployments and 16.5 hours for the agent we have assigned to the Drug Task Force. 

 

Please let me know if you have any questions about this overtime report. 

 

ATTACHMENTS: 

 2016 PD OT Report Summary (PDF) 

 2017 PD OT Report Summary (PDF) 

 November 2018 PD OT Report (PDF) 

4

Packet Pg. 6



REASON JAN* FEB** MAR*** APR+ MAY++ JUN ^ JUL # AUG ## SEPT^^ OCT^^^ NOV*+ DEC*+* TOTAL

OFFICER SICK RELIEF 42.00 8.00 21.00 29.00 71.50 12.50 30.50 71.75 60.50 119.50 113.50 38.50 618.25

OFFICER WORKED ON HOLIDAY 8.00 8.00 36.00 4.00 80.75 20.00 60.00 2.25 121.75 4.00 64.00 77.00 485.75

OFFICER FOR COURT 13.00 10.50 12.00 22.00 34.00 8.00 2.00 48.25 29.50 14.50 6.00 199.75

OFFICER TRAINING 40.50 42.50 155.75 227.50 132.25 191.00 35.00 90.25 45.25 131.00 209.50 103.25 1403.75

OFFICER RELIEF FOR FUNERAL 7.50 7.50 4.00 19.00

OFFICER ATTEND MEETING 14.00 10.00 20.00 14.00 4.50 15.50 10.00 7.50 16.00 7.00 2.50 11.50 132.50

STAFFING LEVEL 8.00 19.00 34.50 28.50 135.50 142.50 159.00 172.00 131.00 173.00 154.00 107.50 1264.50

INVESTIGATION 39.50 25.50 18.25 49.50 47.00 28.75 55.00 41.00 26.00 37.75 73.00 21.00 462.25

HONOR GUARD FOR FUNERAL 7.50 3.00 15.00 25.50

SCHOOL LIAISON REIMBURSED 21.50 20.00 7.00 17.50 26.00 13.50 9.50 56.50 39.00 15.50 11.00 237.00

COMMUNITY RELATIONS 16.50 5.50 22.00

SPECIAL ASSIGNMENT 9.00 2.00 4.00 4.00 28.00 47.00

SPECIAL ASSIGNMENT REIMBURSED 12.50 197.75 210.25

MISCELLANEOUS 8.00 17.25 46.00 15.50 36.75 18.00 11.25 27.50 23.25 21.75 32.00 16.75 274.00

MISCELLANEOUS REIMBURSED 76.50 42.00 112.00 89.00 43.00 24.00 14.00 19.50 7.00 25.00 39.50 5.50 497.00

Gross OFFICER OVERTIME 271.00 230.25 462.50 482.00 801.00 508.75 384.75 446.25 539.50 608.00 766.50 398.00 5898.50

SUBTOTAL REIMBURSED OVERTIME (98.00) (74.50) (119.00) (106.50) (266.75) (37.50) (14.00) (29.00) (63.50) (64.00) (55.00) (16.50) (944.25)

NET OFFICER OVERTIME 173.00 155.75 343.50 375.50 534.25 471.25 370.75 417.25 476.00 544.00 711.50 381.50 4954.25

Community Service Officer 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Overtime Budget: $140,000
Expenditures through 12/23/2016 $173,667

Percent of Total Budget: 124.05%

NOTES:
* Period 01/02/2016 - 01/29/2016 +Period 3/26/2016 - 4/22/2016 #Period 7/2/2016 - 7/29/2016 ^^^Period 9/24/2016 - 10/21/2016
**Period 1/30/2016 - 02/26/2016 ++Period 4/23/2016 - 6/3/2016 ##Period 7/30/2016 - 8/26/2016 *+Period 10/22/2016 - 12/2/2016
***Period 02/27/2016 - 03/25/2016 ^Period 6/4/2016 - 7/1/2016 ^^Period 8/27/2016 - 9/23/2016 *+*Period 12/3/2016 - 12/30/2016

DE PERE POLICE DEPARTMENT
OVERTIME BY REASON

2016
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REASON JAN* FEB** MAR*** APR+ MAY++ JUN ^ JUL # AUG ## SEPT^^ OCT^^^ NOV*+ DEC*+* TOTAL

OFFICER SICK RELIEF 12.00 64.75 39.50 24.75 23.50 15.00 38.00 37.00 18.00 32.75 4.00 23.00 332.25

OFFICER WORKED ON HOLIDAY 97.00 13.75 31.00 97.00 21.75 54.75 8.00 121.75 16.00 66.00 87.00 614.00

OFFICER FOR COURT 9.00 10.00 6.00 1.75 21.00 10.00 4.00 25.00 4.00 22.00 15.00 4.00 131.75

OFFICER TRAINING 207.00 65.50 36.00 39.00 241.75 60.25 16.50 46.75 259.25 203.00 51.25 97.00 1323.25

OFFICER RELIEF FOR FUNERAL 0.00

OFFICER ATTEND MEETING 5.50 27.25 10.50 16.00 17.50 9.50 16.50 3.00 2.00 12.00 2.00 14.00 135.75

STAFFING LEVEL 63.00 22.50 39.25 39.50 199.50 74.00 66.50 97.50 130.50 209.50 98.00 69.00 1108.75

INVESTIGATION 37.50 44.50 43.50 36.50 73.75 24.50 47.00 26.25 23.50 108.50 28.50 57.50 551.50

HONOR GUARD FOR FUNERAL 2.00 11.00 13.00

SCHOOL LIAISON REIMBURSED 18.00 23.50 25.00 7.00 31.50 15.00 5.00 41.00 61.00 10.00 16.00 253.00

COMMUNITY RELATIONS 2.00 3.50 3.50 3.00 12.00

SPECIAL ASSIGNMENT 6.25 9.00 15.25

SPECIAL ASSIGNMENT REIMBURSED 6.25 18.50 219.50 13.00 8.00 29.50 29.00 323.75

MISCELLANEOUS 27.50 13.50 42.75 20.25 26.25 17.75 10.75 11.50 9.75 35.50 17.00 20.25 252.75

MISCELLANEOUS REIMBURSED 66.00 130.00 45.00 60.00 104.00 67.50 57.50 51.00 30.50 42.50 26.00 19.00 699.00

Gross OFFICER OVERTIME 542.50 429.75 287.50 305.25 1057.25 328.25 320.50 314.50 651.75 775.25 346.75 406.75 5766.00

SUBTOTAL REIMBURSED OVERTIME (84.00) (159.75) (70.00) (85.50) (355.00) (95.50) (57.50) (56.00) (79.50) (133.00) (65.00) (35.00) (1275.75)

NET OFFICER OVERTIME 458.50 270.00 217.50 219.75 702.25 232.75 263.00 258.50 572.25 642.25 281.75 371.75 4490.25

Total Overtime Budget: $145,000.00
Expenditures through 1/02/2018 $182,422.00

Percent of Total Budget: 125.81% 01/02/2018
Report Date

NOTES:
* Period 12/31/2016 - 1/27/2017 +Period 03/25/2017 - 4/21/2017 #Period 7/1/2017 - 7/28/2017 ^^^Period 9/23/2017 - 11/3/2017
**Period 1/28/2017 - 2/24/2017 ++Period  4/22/2017 - 6/02/2017 ##Period 7/29/2017 - 8/25/2017 *+Period 11/4/2017 - 12/1/2017
***Period 02/25/2017 - 3/24/2017 ^Period 6/03/2017 - 6/30/2017 ^^Period  8/26/2017 - 9/22/2017 *+*Period 12/2/2017- 12/29/2017

DE PERE POLICE DEPARTMENT
OVERTIME BY REASON

2017
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REASON JAN* FEB** MAR*** APR+ MAY++ JUN ^ JUL # AUG ## SEPT^^ OCT^^^ NOV*+ DEC*+* TOTAL

OFFICER SICK RELIEF 41.50 19.50 10.00 15.50 23.00 14.00 20.00 97.50 33.00 29.00 19.50 322.50

OFFICER WORKED ON HOLIDAY 105.75 8.00 12.00 42.00 98.25 22.00 70.50 4.00 114.00 12.00 51.75 540.25

OFFICER FOR COURT 4.00 14.00 13.00 12.00 18.00 12.00 23.50 6.00 14.00 53.50 9.00 179.00

OFFICER TRAINING 82.00 122.00 71.75 140.00 277.00 164.75 104.50 73.50 179.75 224.25 66.50 1506.00

OFFICER RELIEF FOR FUNERAL 4.50 4.50

OFFICER ATTEND MEETING 10.50 3.50 15.00 0.50 7.50 10.00 12.00 59.00

STAFFING LEVEL 68.00 51.25 97.75 61.50 87.50 92.00 83.00 73.75 140.50 175.50 99.50 1030.25

INVESTIGATION 50.75 77.00 82.25 87.50 40.75 27.50 39.00 55.50 15.00 83.00 57.25 615.50

HONOR GUARD FOR FUNERAL 15.50 3.00 18.50

SCHOOL LIAISON REIMBURSED 12.50 25.50 10.00 19.00 33.75 27.50 15.00 61.00 41.50 7.00 252.75

COMMUNITY RELATIONS 1.50 2.00 3.00 14.50 21.00

SPECIAL ASSIGNMENT 6.50 46.00 52.50

SPECIAL ASSIGNMENT REIMBURSED 17.50 9.50 212.75 26.50 13.50 30.75 310.50

MISCELLANEOUS 16.00 19.00 10.75 25.75 35.00 10.75 9.00 18.50 19.75 37.75 18.75 221.00

MISCELLANEOUS REIMBURSED 33.00 41.50 79.00 20.00 32.50 23.50 25.00 34.00 32.00 43.00 22.00 385.50

Gross OFFICER OVERTIME 424.00 395.25 404.00 438.25 859.00 417.50 408.50 382.75 635.50 772.00 382.00 0.00 5518.75

SUBTOTAL REIMBURSED OVERTIME (45.50) (84.50) (98.50) (39.00) (279.00) (51.00) (51.50) (49.00) (106.50) (84.50) (59.75) 0.00 (948.75)

NET OFFICER OVERTIME 378.50 310.75 305.50 399.25 580.00 366.50 357.00 333.75 529.00 687.50 322.25 0.00 4570.00

Total Overtime Budget: $150,000.00
Expenditures through 12/05/2018 $177,303.58

Percent of Total Budget: 118.20%

NOTES:
* Period 12/30/2017 - 1/26/2018 +Period 3/24/2018 - 4/20/2018 #Period 6/30/2018 - 7/27/18 ^^^Period 9/22/2018 - 11/2/2018
**Period 1/27/2018 - 2/23/2018 ++Period  4/21/2018 - 6/1/2018 ##Period 7/28/2018 - 8/24/2018 *+Period 11/3/2018 - 11/30/2018
***Period 2/24/2018 - 3/23/2018 ^Period 6/2/2018 - 6/29/2018 ^^Period 08/25/2018 - 09/21/2018 *+*Period

DE PERE POLICE DEPARTMENT
OVERTIME BY REASON

2018
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Updated: 12/5/2018 2:03 PM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: December 11, 2018 

 

DEPARTMENT: Fire Department 

 

FROM: Lea Taylor 

 

SUBJECT: Fire Department Overtime and LifeQuest Billing Report for 

November, 2018. 

 

 

 

ATTACHMENTS: 

 FIRE DEPT NOV 2018 OT RPT (PDF) 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: December 11, 2018 

 

DEPARTMENT: Finance Department 

 

FROM: Joe Zegers 

 

SUBJECT: Consideration of 2018 Short-Term Note Terms. 

 

 

 

ATTACHMENTS: 

 2018Short-TermNoteBorrowingMemo (PDF) 

 2018 Short-Term Note Term Sheet from Associated Bank (PDF) 

 2018-2019 DETAIL SHORT TERM NOTE BORROWING (PDF) 

6

Packet Pg. 21



To:  Honorable Mayor and Members of the Finance Committee 

  Larry Delo, Administrator 

From:  Joe Zegers, Finance Director 

Date:  December 5, 2018          

Subject: 2018 Short-Term Note  

 

    

 

I have attached the interest rate quote from Associated Bank for the City’s short-term note 

borrowing of $570,000 authorized in the Adopted 2019 budget in November 2018.  The 

repayment of the note was included in the City’s 2019 debt service fund expenditures and covers 

five items included in the 2019 budget as noted in the attachment. These amounts were included 

on pages 316-319 of the 2019 Executive Budget.  The interest rate quote of 3.6% for 60 days on 

the note is very comparable to the latest municipal borrowings of our similar bond rating upon 

reviewing Springsted’s November & December’s 2018 bond sales results. 

 

I recommend the Finance Committee approve the terms of this note.  Should you have any 

questions on this feel free to contact me or I will be present at the Finance Committee meeting on 

December 11th. 
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CITY OF DE PERE 
2018 – 2019 SHORT-TERM NOTE BORROWING 

 
PURPOSE         AMOUNT 
 
Police:     Four Squad Lease Continuations     $ 72,200  
 
Police:     Four Squad Replacements         66,000 
 
Fire:        Administrative Vehicle               42,000 
 
MSC:      Building Roof Repairs         69,800 
  
City Hall: Generator                                              320,000 
  
TOTAL          $570,000 
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