NOTICE OF PUBLIC MEETING

Pursuant to Wisconsin Statutes Section 19.84, notice is hereby given to the public that a regular meeting

of the FINANCE/PERSONNEL COMMITTEE will be held MAY 8, 2012 AT 7:30 P.M. in the CITY HALL
COUNCIL CHAMBERS, SECOND FLOOR OF DE PERE CITY HALL, 335 SOUTH BROADWAY
STREET, DE PERE, WISCONSIN,

This meeting is rebroadcast on Time Warner Cable Channel 4 and Channel 99 U-verse throughout
the week.

AGENDA FOR SAID MEETING

I. Roli call.

2. Approval of the minutes of the April 10, 2012 regular meeting of the Finance/Personnel Committee.

3. Overtime report of the Fire Department for the month of April.

4, Overtime report of the Police Depariment for the month of April.

5. Overtime report of the Engineering Department for the month of April.

6. Consider $500 donation from De Pere Christian Outreach to be used for the Police Department K-9 Unit.
7. Consider $500 donation from Margueritte Gardner to the Police Department for gasoline expenses

for the honor guard to attend ceremonies in Washington DC,

8. Consider purchase of one electro-mechanical outdoor emergency notification siren from American
Signal Corporation.

9. Consider purchase of Advance Airway Management Trainer utilizing Act 102 funds.

10. Consider installation of water utilities and fountain at the Dog Park.

11. Review the Offer to Purchase for Parcel WD-1162 by UTECH Collective,

12. Review the creation of TID #10 located in the East De Pere Industrial Park.

13. Consider 2012-2013 Insurance Liability Policy renewals.

14. Consider recommendation to update the Merit Pay Policy for non-represented employees.

15. Consider request from Alderperson Crevier to have a group photo of elected officials taken and a
framed copy be placed in the Council Chambers,

16. Consider draft ordinance regarding sidewalk Café Permit renewal fees.

17. Consideration of Agreement with New Cell, LLC (Cellcom).



18, Public comment and announcements.
19. Future agenda items.

20. Adjournment,
Lawrence Delo

City Administrator

Notice is hereby given that a majority of the members of the Common Council of the City of De Pere may
attend this meeting to gather information about a subject(s) over which they have decision-making
responsibility.

Any person wishing to attend who, because of disability, requires special accommodation should contact the
City Administrator’s Office at 339-4044 by 4:30 p.m., May 7, 2012 so that arrangements can be made.

Agenda Sent To:

Alderpersons

Mayor

City Administrator

Department Heads

Brown County Library, De Pere Branch
De Pere Journal

Green Bay Press-Gazette

De Pere Chamber of Commerce

TV & Radio

AMERICAN SIGNAL CORPORATION 8600 WEST BRADLEY ROAD MILWAUKEE, W 53224
FEDERAL SIGNAL, 2645 FEDERAL SIGNAL DRIVE UNIVERSITY PARK, IL 60484
ELECTRICAL SERVICES 4700 N TANGLEWQOD DRIVE APPLETON WI 54913

CHRIS UTECH UTECH CONSULTING PO BOX 28296 GREEN BAY, WI 54324-0296




DRAFT Item #2

FINANCE/PERSONNEL COMMITTEE
CITY OF DE PERE, WISCONSIN — April 10, 2012

The Finance/Personnel Committee of the City of De Pere, Wisconsin, met in regular session at the
Council Chambers in City Hall, on Tuesday, April 10, 2012,

Mayor Michael Walsh called the meeting to order at 7:31 p.m. Roll call was taken and the following
members were present: Alderpersons Michael Donovan, Kathieen Van Vonderen, Daniel Robinson and
Larry Lueck. Also present: City Attorney Judith Schmidt-Lehman, Fire Chief Robert Kiser, Police Chief
Derek Beiderwieden, Finance Director Joe Zegers, IT Administrator Pete Smith, Building Inspector
David Hongisto and members of the public.

Alderperson Robinson moved, seconded by Alderperson Lucck, to approve the minutes of the March 13,
2012 meeting. Upon discussion and vote, the minutes were approved unanimously.

3. Overtime report of the Fire Department for the month of March 2012, Alderperson Donovan moved,
seconded by Alderperson Van Vonderen, to approve the overtime report. Alderperson Van Vonderen
questioned the increase in fire training and staffing replacement. Chief Kiser explained training was due
to house burn training done with Ledgeview Fire Department and staffing replacement was due to sick
time, Upon discussion and vote, motion was approved unanimously.

4. Overtime report of the Police Department for the month of March 2012. Alderperson Robinson
moved, seconded by Mayor Walsh, to approve the overtime report. Alderperson Van Vonderen
questioned the increase in officer training and the decrease in staffing replacement. Chief Beiderwieden
explained that officer training is due to mandatory firearms fraining which will be much higher in April
and the department has been working to keep staffing level overtime down. Upon discussion and vote,
motion was approved unanimously.

5. Overtime report of the Engineering Department for the month of March 2012, Alderperson Lueck
moved, seconded by Alderperson Donovan, to approve the overtime report. Upon vote, motion was
approved unanimously.

6. Replace digital communication copper circuits with fiber circuits. Alderperson Lueck moved,
seconded by Alderperson Van Vonderen to approve the circuit replacement. IT Administrator Smith
provided an overview and responded to committee member questions. Upon discussion and vote, motion
was approved with 4 ayes and 1 abstention. Alderperson Robinson abstained; all others voted aye.

7. Consider request for the Police Department to accept Alcohol Compliance Check Grant. Alderperson
Van Vonderen moved, seconded by Alderperson Robinson to accept the grant. Chief Beiderwieden
explained up to $2,200 will be used to purchase a portable ID scanner and remaining balance of grant will
be applied towards overtime. Upon discussion and vote, motion was approved unaniniously.

8. 2011 Budget items carried forward to 2012. Mayor Walsh moved, seconded by Alderperson Van
Vonderen to approve the items for camryover. Upon discussion and vote, motion was approved
unanimously.

9. Consider adopting definitions and policies for fund balance reporting and flow of funds. Finance
Director Zegers reviewed the need to more clearly define fund balance categories and responded to
committee member questions. Upon discussion, Alderperson Donovan moved, seconded by Alderperson
Robinson to approve the new fund balance definitions and policies. Upon vote, motion was approved
unanimously.



DRAFT

10. Public Comment or other Announcements. Mayor Walsh asked if there was anyone present who
wished to speak during public comment and there was no one present who wished to speak so public
comment was closed.

11. Future Agenda ltems. None.
12. Mayor Walsh moved, seconded by Alderperson Lueck to convene into closed session at 8:04 p.m.
pursuant to Wis, Stats. §19.85(1)(g) to discuss the claim of John Knaus. Upon roll call vote, motion

carried unanimously.

Mayor Waish moved, seconded by Alderperson Donovan to reconvene in open session at 8:33 p.m.
pursuant to Wis. Stats. §§19.83 and 19.85(2). Upon roll call vote, motion carried unanimously.,

Mayor Walsh moved, seconded by Alderperson Lueck to deny the claim of John Knaus. Upon vote,
motion was approved unanimously,

Upon motion by Mayor Walsh, seconded by Alderperson Robinson, the Finance/Personnel Committec
unanimously adjourned at 8:34 p.m,

Respectfully submitted,

Jennifer Dupont
Recording Secretary



DE PERE FIRE RESCUE
OVERTIME BREAKDOWN BY REASON

FOR THE YEAR OF 2011

Ttemn #3

REASON Jan. Feb. Mar. Apr. May June July Aug. Sept. QOct. [Nov. Dec. TOTAL
STANDBYS 347.25 | 362.25 458 305.25 2755 345.75 455 354.5 363.5 378.25 428 391.5 § 4464.75
EMS TRAINING 283 92.25 84.75 168.25 365 4.78 0 0 140.25 89.75 53.75 160.25 § 11045
FIRE TRAINING 19.5 9225 | 100.25 | 285.25 93.5 10.75 10.5 13.5 18 48.5 6.5 3 701.5
RESCUE CALLS 10 14.5 12.5 14.5 3.25 152.75 | 18.75 18 19 10.5 4.25 10.25 | 286.25
FIRE CALLS 6 0.75 o 4] o 0 0 0 0 1.5 345 4275
OFFICER MTGS. g 11.25 3 9 8.75 13 4.5 12 12 g 28.75 123.25
STAFFING REP. 210 118.5 202.5 0 3 g 144.5 i 18 132.75 132.5 4.5 966.25
MAINTENANCE 0 0 8 6 0 40.5 0 g 22.25 g 0 76,75
PUB. ED. 6 1.5 0 0 6.75 375 6.5 0 65.75
# of EMS RUNS 7T 1765
TOTAL HRS. 882.5 | 785.25 420 5875 | 631.25 398 570.5 731.5 636 632.75 | 783175
OVERTIME BREAKDOWN BY REASON

FOR THE YEAR OF 2012
REASCN Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct.  [Nov. Dec. TOTAL
STANDBYS 75.25 84 57.75 66 283
EMS TRAINING 52.5 96 69 92.75 310.25
FIRE TRAINING 3 16 67.5 55 141.5
RESCUE CALLS | 24.75 18.5 3.5 8 85,75
FIRE CALLS 32 24 0 11.25 87.25
OFFICER MTGS. 3 16 1.5 14 44.5
STAFFING REP. | 75.75 3.75 50.25 4.5 134.25
MAINTENANCE 11.5 27 8 o 46.5
PUB. ED. o O 2.5 13.5 16
#FIRERUNS - | “207 ] 21 0 iog o) a0 100
#of EMS RUNS “§ 147 | “"130 [ 127 | <52 556
TOTAL HRS. 277.75 § 285.25 270 266 0 0 0 0 0 0 0 0 1099
ANNUAL PERCENTAGE OF OVERTIME USED THROUGH 3/16/2012 21.54%

DE PERE FIRE RESCUE

STANDBY OVERTIME BREAKDOWN BY AREA

FOR THE YEAR OF 2012
AREA Jan. Feb. Mar, Apr. May June July Aug. Sept. Oct. |Nov. Dec. TOTAL
LEDGEVIEW 9.5 10.5 45 8.4 32.9
LAWRENCE 9 18.9 7.5 6 414
ALLOUEZ 0 0 0 0 0
ASHWAUBENON 0.5 3.5 0 2.8 6.8
CTY RESCUE ) 0 0 0 0
OTHER 0 0 0.5 0 0.5
TOTAL HRS. 19 328 12.5 17.2 0 0.0 [ 0 0 0 0 0 816
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RUN  Date Time AREA  TYPE UNITS als Bls  DEST  mAG  MAR siBY
479 4712012 1836 cD M A121 X v 0
480 4712012 2245 LE M A111 X A 0
481 482012 1907 cD M A121 X A 0
482 492012 10:53 cD M A111 X B 0
483 4192012 14:34 LE M Af11 X v 0
484 411072012 11:01 LE M A121 X v 0
485  4110/2012 1115 €D M At11 X N 0
486 4110/2012  11:56 cD M A121 X v 0
487 4102012 1337 cD M A121 X M 0
488 4102012 14:02 cD M A111,E121 X B 1
489 41102012 14113 AS M A121 X B 3 0
490 AHOR0IZ 1559 cD M Et11 X N 0
490 41072012 15:59 cp M E111 X N 0
490 4102012 1559 ch M Af21 X B 0
490 4102012 15:59 ch F E111 0
491 41102012 1913 cb M Al11 X A 0
492 4M32012  07:32 cD M Al X B 0
493 4M42012  08:41 ch M Al11 X N 0
494 41202012 00:04 ch F E121,E141 L111 0
495 411212012 00:39 AS M A121 X M 3 0
496 4122012 0156 ch M Ai21 X v 0
497 41212012 05:21 ch F £111,L111,E121 0
498 411212012 05:23 LA M NONE N 3 0
499 411212012 1148 co M Ai21 X M 0
500 4/12/2012  12:03 co M A111 X A 2
501 41202012 14:23 LA M A121 X N 0
502 41212012 15:39 LA M At21 X v 0
503 4/12/2012  16:41 cD M Ai21 X N 0
504 4/13/2012 0223 co F E111 0
505  4/13/2012 0652 ch F Ei11 0
506 4/13/2012  1:04 LA M A121 X v 0
507  4/13/2012  11:18 LA M Af11 X M 1
508 4132012  25:26 D M A121 X v 0
509 4142012 07:22 cD M Af11 X v 0
510 411412012 09:54 LA M Ai21 X Vv 0
511 4/14/2012  12:23 cD F E11 0
512 41142012 13:45 €D M Af21 X B 0
513 4M14/2012 1506 co M A121,A111 X v 0
513 4114/2012 1506 cD F E111 0
514 4/14/2012  16:40 LE M At11 X v 0

Wednesday, May 02, 2012 Page 2 of &
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Time AREA TYPE
i6:44 LE M
17:56 cb F
22:49 LE M
03.06 cb M
06:62 LE M
0708 CD M
08:34 CD M
09:45 cD M
11:43 CD M
11:80 LA M
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412772012
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Time AREA TYPE

11:27 cD

13:30 CcD M
20:27 cD M
10:51 cD M
19:00 cD F
20:31 CcD M
10:35 LE M
10:46 CcD M
12:22 LA M
14:45 LA M
20:29 cD M
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21:28 CD F
02:17 CcD M
0313 CD M
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19:.03 Ch M
23110 Cb M
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Prepared by CITY OF DE PERE 5/1/2012

DE PERE FiRE/RESCUE

OVERTIME REPORT

MONTH OF APRIL, 2012

ACTUAL O.T.
PERSONNEL DATE | HOURS | HOURS |REASON
BROWN 3-Apr 3.00 4.50 |PARAMEDIC CME
DEVILEY 3-Apr 3.00 4.50 |PARAMEDIC CME
GATZ 3-Apr 3.00 4.50 |PARAMEDIC CME
JANSEN 3-Apr 3.00 4,50 |PARAMEDIC CME
ANNEN 3-Apr 2.33 3.50 |OFFICERS MEETING
BALCER 3-Apr 2.33 3.50 |OFFICERS MEETING
DALCHOW 3-Apr 2.33 3.60 |OFFICERS MEETING
WEYERS 3-Apr 2.33 3.50 |OFFICERS MEETING
ANNEN 3-Apr 2.50 4.25 |FIRE TRAINING
ANNEN 4-Apr 2.33 3.50 [FIRE TRAINING
ANNEN 4-Apr 1.00 3.00 |FIRE STANDBY
BROWN 4-Apr 1.00 3.00 |FIRE STANDBY
PUETZ 5-Apr 2.50 3.76  |WORK OVER FIRE
CODY 5-Apr 2.50 3.75 |WORK OVER FIRE
PANSIER 5-Apr 2.50 3.75 |WORK OVER FIRE
DEVILEY G-Apr 1.50 2.25 |EMS TRAINING
DALCHOW 9-Apr 1.00 1.50 |FIRE TRAINING
NELSON 9-Apr 1.00 1.50 |FIRE TRAINING
BALCER 10-Apr 1.00 3.00 |EMS STANDBY
BALCER 12-Apr 1.00 3.00 |EMS STANDBY
DALCHOW 12-Apr 1.00 3.00 |EMS STANDBY
ANNEN 13-Apr 1.00 3.00 |EMS STANDBY
PANSIER 16-Apr 1.50 3.00 [EMS STANDBY
WITT 16-Apr 1.50 3.00 [EMS STANDBY
YOUNG 18-Apr 1.50 3.00 |EMS STANDBY
ANNEN 17-Apr 1.50 3.00 |FIRE STANDBY
DALCHOW 17-Apr 1.50 3.00 |FIRE STANDBY
JANSEN 17-Apr 1.50 3.00 |FIRE STANDBY
THOMSON 18-Apr 3.33 5.00 |EMS TRAINING
DALCHOW 21-Apr 1.00 3.00 |EMS STANDBY
RIEDI 21-Apr 6.50 6.50 [FIRE TRAINING
DALCHOW 21-Apr 3.00 4.50 |WORK OVER EMS
WEYERS 21-Apr 3.00 450 |WORK OVEREMS
BALCER 22-Apr 1.00 3.00 [EMS STANDBY
BALCER 23-Apr 3.00 4.50 [EMS TRAINING
COoDY 23-Apr 3.60 4.50 |EMS TRAINING
DALCHOW 23-Apr 3.00 450 |EMS TRAINING
HENDRICKS, TM. 23-Apr 3.00 4.50 |EMS TRAINING
MATZKE 23-Apr 3.00 4.50 [EMS TRAINING
NELSON 23-Apr 3.00 4.50 |EMS TRAINING
WEYERS 23-Apr 3.00 4.50 |EMS TRAINING
WITT 24-Apr 2.00 3.00 |EMS STANDBY
ANNEN 24-Apr 8.00 8.00 {FIRE TRAINING
BROWN 24-Apr 7.25 7.25 {FIRE TRAINING
JANSEN 24-Apr 8.00 8.00 {FIRE TRAINING
HENDRICKS, TM. 24-Apr 8.00 8.00 IFIRE TRAINING
NELSON 24-Apr 6.50 6.50 {FIRE TRAINING
ANNEN 24-Apr 3.00 4.50 {PARAMEDIC CME
PUETZ 24-Apr 3.00 4.50 |PARAMEDIC CME
RIED{ 25-Apr 2.00 3.00 |PUB. EDUCATION

Pat



Prepared by CITY OF DE PERE 5/1/2012

TEWS 25-Apr 2.00 3.00  {PUB. EBUCATION
THOMSON 25-Apr 2.00 3.00 [PUB. EDUCATION
PANSIER 25-Apr 3.60 4.50 |PUB. EDUCATION
WEYERS 25-Apr 9.00 13.60 [EMS TRAINING
WEYERS 26-Apr 9.00 13.50 |EMS TRAINING
BALCER 26-Apr 1.50 3.00 [EMS STANDBY
WESSLEY 26-Apr 1.00 3.00 |EMS STANDBY
WITT 27-Apr 1.50 3.00 |EMS STANDBY
NELSON 27-Apr 3.00 4,50 [STAFFING REPLACEMENT
BALCER 28-Apr 1.00 3.00  |EMS STANDBY
PANSIER 28-Apr 1.00 3.00 {EMS STANDBY
WITT 29-Apr 1.25 3.00 {EMS STANDBY
YOUNG 29-Apr 1.25 3.00 |EMS STANDBY
TOTAL | 175.23 266.00

Pag



DE PERE FIRE RESCUE REPORT
FOR THE MONTH OF APRIL 2012

RUN MUTUAL AID

LOCATION] CITY OF DE PERE | TOWN OF LEDGEVIEW TOWN OF LAWRENCE RESPONSES TOTALS
MONTH  YTD MONTH YTD MONTH YTD MONTH  YTD MONTH YTD
TOTAL RUNS 100 394 21 64 24 84 7 14 152 556
RUNS TRANSPORTED 73 316 13 54 13 58 5 9 113 437
ALS RUNS 53 203 11 39 12 40 2 3 78 287
%ALS OF RUNS TRANS.|  71% 65% 61% 12% 80% 69% 40% 33% 69% 66%
%ALS/ALL RUNS|  53% 52% 52% 61% 50% 48% 29% 21% 51% 52%

RUN DESTINATION

MONTH YTD

AURORA 17 63
BELLIN 20 100
ST. MARYS 12 57
ST, VINCENT 64 212
NQ TRANSPORT 39 124
TOTAL 152 556
TOTALS ARE CORRECT

MUTUAL AID GIVEN

RUN# AGENCY TYPE
459  |ASHWAUBENON FULLSQD,
489 |ASHWAURENON FULLSQD.
495 |ASHWAUBENON FULLSQD.
544 |ASHWAUBENON § PARA.
563  |ASHWAUBENON FULLSQD.
564 |ASHWAUBENON FULLSQD.
583 |ASHWAUBENON FULLSQD,

MUTUAL AID RECEIVED
RUN# AGENCY TYPE
[ 498 [ASHWAUBENON [ FULLSQD. |




APRIL, 2012

*QVERTIME CAUSED BY SICK LEAVE

DATE HOURS SICK OVERTIME
LEAVE
4-27 3 4.5
TOTAL

*Overtime generated when staffing levels fall below minimum, as a result of sick leave.

MORE THAN 3 STAND BYS CALLED IN

STANDBYS
CALL NO, NO, ON CALLED GOT REASON
DUTY

460 7 4 2 2 calls within minutes of
each other

475 7 4 0 2 calls within minutes of
each other

489 8 4 1 2 calls within minutes of
each other

507 8 4 1 2 calls within minutes of

: each other

525 8 4 3 2 calls within minutes of
each other

534 9 4 3 Grass fire

545 8 4 0 2 calls within minutes of
each other

559 6 4 1 2 calls within minutes of
each other

575 7 4 i 2 calls within minutes of
each other

589 6 4 1 Patient pulseless, non-
breathing

6035 7 4 2 MVA rollover




DE PERE FIRE RESCUE
APRIL, 2012

*OVERTIME CAUSED BY SICK LEAVE

DATE HOURS SICK OVERTIME
LEAVE
4-27 3 4.5
TOTAL

*Overtime generated when staffing levels fall below minimum, as a result of sick leave.

MORE THAN 3 STAND BYS CALLED IN

STANDBYS
CALIL NO. NO. ON CALLED GOT REASON
DUTY

460 7 4 2 2 calls within minutes of
each other

475 7 4 0 2 calls within minutes of
each other

489 8 4 I 2 calls within minutes of
each other

507 8 4 1 2 calls within minutes of
each other

525 8 4 3 2 calls within minutes of

: each other

534 9 4 3 Grass fire

545 8 4 0 2 calls within minutes of
each other

559 6 4 i 2 calls within minutes of
each other

575 7 4 i 2 calls within minutes of
each other

589 6 4 1 Patient pulseless, non-
breathing

605 7 4 2 MVA rollover




Date Between {04/01/2012) And {04/30/2012}

Fire Department, City of De Pere, WI

Monthly Standby Activity Report

Date: Activity Code Activities Performed Total Hrs Pct Hrs
04/04/2012 4-2 Called 4, got 2 Answer Phones 01:00 4,17%
04/04/2012 4-2 Called 4, got 2 Inventory Replenishment 01:00 4,17 %
04/10/2012 4-1 Called 4, got 1 Inventory Replenishment 01:04 4.46%
04/12/2012 2-2 Called 2, got 2 Inventory Replenishment 01:00 4,17%
0471272012 2-2 Called 2, got 2 Assist Public 01:00 4.17%
04/13/2012 4-1 Called 4, got 1 Answer Phones 01:04 4,46 %
04/17/2012 4-3 Called 4, got 3 Other Activities 04:21 8.17%
0472272012 2-1 Called 2, got 1 Inventory Replenishment 01:04 4.6 %
04/24/2012 4~1 Called 4, got 1 Inventory Replenishment 01:51 7.72%
04/26/2012 3-2 Called 3, got 2 Inventory Replenishment 01:19 5.51 %
04/26/2012 3-2 Called 3, got 2 Emergency Response 01:19 5.51%
04/21/2012 4-1 Called 4, got 1 Inventory Replenishment 01:09 4.80%
04/28/2012 2-1 Called 2, got 1 Inventory Replenishment 01:00 4.17%
04/28/2012 2-2 Called 2, got 2 Inventory Replenishment 02:00 8.35%
04/2972012 4-2 Called 4, got 2 Inventory Replenishment 01:22 5.72 %
04/29/2012 4-2 Calied 4, got 2 Reports Writing 01:22 5.72%
0472172012 4-1 Called 4, got 1 Preplanning 01:00 4.17%

i9 23:56
05/02/2012 09:27 Page



Fire Department, City of De Pere, WI

Monthly No Standby's Responded Report

Date Between {04/01/2012} And {04/30/2012}

Activity Code Number of Incidents Total Hrs Pct Hrs

2-0 Called 2, got 0 1 01:00 6.67%

3-0 Called 3, got O 1 00:58 6.53%

4-0 Called 4, got O 2 02:07 14.20%

4-1 Called 4, got 2 5 06:08 40.96%

4-2 Called 4, got 2 4 04:44 31.62%
i3 14:59

05/02/2012 09:26

Page
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Item #5

DE PERE ENGINEERING DEPARTMENT
MONTHLY CVERTIME REPORT

Aprit 2012
EMPLOYEE DATE OT HOURS |{REASCN
Lax, Scott
Total Lax 0.00
Krzewina, Bob 4/6/2012 3.00 Call In - Locates
Total Krzewina 3.00
Simons, Dan 4/16/2012 2.00 12-01A Utility Relay- Main Ave
4/17/2012 4,00 12-01A Utility Relay- Main Ave
4/18/2012 1.00 12-01A Utility Relay- Main Ave
4/19/2012 1,50 12-01A Utility Relay- Main Ave
Tatal Simons 8.50
Stansfleld. Tom 4/21/2012 3.00 Call In - Locates
4/17/2012 3.00 Call In - Locates
Total Stansfield 6,00

SUB-TOTAL ENG 17.50
PART-TIME ENG,

SUB-TOTAL PART-TIME 0.00
Grand Total 0.7, For April 17.50
Year-ta-Date % of Budgst 2.72%

Grand Total of Relmbursable
0.1, (hrs.)

Year to Date % of Budget
Not Including Relmbursable 0.7,

* Cost relmbursable to City
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Ttem #6

CITY OF DE PERE MEMORANDUM
POLICE DEPARTMENT

To: Finance and Personnel Committee

Fronu: Derek A. Beiderwieden, Chicf of Police

Date: April 26, 2012

Subject: Donation Acceptance from De Pere Christian Outreach

The De Pere Police Department has been presented a $500.00 donation from the De Pere
Christian outreach designated to be used toward the department K-9. Please accept this generous
donation.

A thank you will be sent.

If you have any questions about the donation please confact me at 339-4075.

Serving with P.RI1D.E.




Ttem #7

CITY OF DE PERE MEMORANDUM
POLICE DEPARTMENT

To: Finance and Personnel Committee

From: Derek A. Beiderwieden, Chief of Police

Date: May 1, 2012

Subject; Acceptance of Donation

The Department honor guard is travelling to Washington DC for the Police Week events and
ceremonies May 12-15, 2012, As part of the approval of the out-of-state trip was the mention of
a donation to cover gasoline expenses for the travel vehicle. Margueritte Gardner has graciously
agreed to pay for the gasoline expenses for the trip and I would like to have the council accept
the $500 donation from her for that purpose.

If you should have any questions about the trip or the donation please contact me at 339-4075.
Thank you in advance.

Serving with P.RID.E.




Jtem #8

CITY OF DE PERE

Fire Rescue Department
400 Lewis Street

De Pere, WI 54115-2717

{920) 339-4086

Fax No.: (920) 403-7883

e-mail: dpfire{@mail. de-perc.org

April 16, 2012

Finance Committee
City of De Pere

Re: Siren Bid Project

Pursuant to earlier discussions and pursuant to the direction of the De Pere Finance/Personnel
Committee, the De Pere Fire Rescue Department requested proposals for the following:

One (1) electro-mechanical outdoor emergency notification sirens in a turnkey operation.

Proposals were received at the City of De Pere, Fire Department until 3:00 P.M. on Thursday, April 5,
2012. Bids were opened at 3:02 pm in accordance with city policy and procedure.

Three companies bid on the Project:

AMERICAN SIGNAL CORP. — MILWAUKEE ---- Total $16,790.00 ($33,580.00)
ELECTRICAL SERVICES — KAUKAUNA, ---- Total $17,788.00 ($35,576.00)
FEDERAL SIGNAL CORP. — UNIVERSITY PARK ILL ---- Total $40,783.00 ($20,391.50)

All bidders met the specifications and bid requirements. Full review was conducted on the proposals. The
other bidders were quite qualified and offered a very good product.

All bidders bid on two sirens one to be installed in De Pere and One to be installed in Ledgeview.
It is the recommendation of the fire department that the City approve the purchase of one (1) electro-

mechanical outdoor emergency notification sirens from:

AMERICAN SIGNAL CORP. — MILWAUKEE ---- Total $16,790.00

The city budget for the tornado siren is $19,500.00.

If you have any questions or would like to review additional information, feel free to
contact me.

Sincerely:
Robert Kiser
Fire Chief



CITY OF DE PERE

Fire Rescue Department
400 Lewis Street

De Pere, WI 54115-2717

(920} 339-4087

Fax No.: {920) 403-7883

e-mail: dpfire@matl.de-pere.org

April 25, 2012

Finance Committee
City of De Pere

Re: Request to Purchase Trainer
From Acl 102 funds

The De Pere Fire Rescue department receives funding from the State of Wisconsin EMS Division in to
assisl in purchasing needed equipment outside the normal operations. Act 102 funds have been used for
EMS fraining, purchase of rescue airbags, replacement of the cold-water rescue suits and Cardiac
Monitors.

The department paramedics do a great deal of advance life support airway care including CPAP and
intubation of a patient’s airway. With the use of CPAP a system of improving breathing in critical
respiratory disfress, the paramedics are intubating patients iess.

The medical director has required all paramedics to seek additional skill time in the procedure of
intubation.

Members can do this training one of three ways:
1. Attend additional training through NWTC.
2. Seek training at the local hospitals through hospital in-service training.
3. Develep an in-house program.
Both items 1 & 2 will require additional training costs and overtime for attendance off duty.

In an effort to keep cost down, Item 3 can be conducted on duty during an afternoon training session
conducted several times throughout the year.

in order io develop an in-house program, the department needs to purchase an Advance Airway
Management Trainer. The trainer is designed to allow students to perform intubation and other airway
procedures in an effort to maintain these skills. The trainer will be used monthly in an effort to maintain
skills as required by the department medical director.

The department is requesting the use of ACT 102 funds be used to purchase the Advance Airway
Management Trainer (shipping and supplies) for a cost not to exceed $2,000.00. {currently the account
has $9,900.00)



The department is requesting approval to use up to $2,000.00 from the Act 102 funds.

If you have any questions, feel free to contact me. Listed below is the list of equipment and pricing.

Sincerely,

Robert Kiser

Fire Chief

De Pere Fire Rescue
rkiser@mail.de-pere.org
920-339-4085

Nasco Health Care - Advance Airway Management Trainer $1,600.95 plus shipping
Intubation supplies, cleaning agents {startup cost) $350.00.



Item #10

Memorandum

To: Finance Commniittee

Fron: Marty J. Kosobucki, Director of Parks, Recreation and Forestry
Re: Consider water fountain at Dog Park

Date: May 8, 2012

Issue: The Board of Park Commissioners is seeking approval to put in water at the dog
park. The installation of the water would cost approximately $2000 and would be funded
from the Dog Park Fund. The cost of the water for 2012 is being donated by Mike
Stumpf, however the City would include this expense in our 2013 budget proposal.

Background: The De Pere Dog Park has become one of our highest used parks in a short
amount of time. It is a highly successful park that receives a high amount of traffic on a
daily basis. Currently, there is no water source at the park. The Dog Park Committee is
proposing to install a water fountain outside of the fenced in area that will look similar to
a drinking fountain. The fountain will have an automatic shut off to ensure water is
conserved. The Dog Park Committee feels water is a necessary amenity at the park
considering the amount of high activity dogs go through while they are in the park.
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Ttem #11

CITY OF DE PERE

335 South Broadway

De Pere, WE 54115

Fax No.: 920/339-4049

Web: hitp://www.de-pere.org

May 8, 2012

To: Finance Committee

From: Xen Pabich, Director of Planning and Economic Development
RE:  Offer to Purchase Property - Parcel WD-1622

Fresh Start — Utech LLC has placed an offer to purchase WD-1622 which is located on American Court
in the West De Pere Business Park, Utech Consulting will construct a new office building for their
corporate home which will be approximately 6,000 square feet. The property is 1.57 acres and has a
value of $78,500. The offer to purchase is for the full asking price; however it includes a Tax Increment
incentive of 5% on the guaranteed value of the property. The project will also include a 15% Tax
Increment incentive in a form of a developer grant.

While the final value of the project is not set, it is projected to be approximately $600,000 which would
make the sale price of the property as follows:

WD-1622 full value price: $ 78,500
Projected value of project: $600,000
5% TID incentive; $ 30,000
Sale Price: $ 48,500

If the value of the guaranteed value for the project is low or higher than the $600,000, the developers
agreement would be adjusted appropriately.

Recommendation
Staff would recommend the Finance Committee accept the offer for the property and authorize staff to
negotiate the terms of the sale and develop the appropriate sale documents.



May 3, 2012

CONSULTING. INC

Kenneth Pabich

Director of Planning and Economic Development
334 South Broadway Street

De Pere, W1 54115

Ken,
Thank you for taking the time to meet with us and for being so responsive. The intention of this
letter is to express Utech Consulting, Inc.’s interest in property WD-1622. This ot would be

purchased through Fresh Start — Utech, LLC, a division of Utech Consulting, Inc. The numbers
discussed are:

Land Sale WD-1622

Fuii value $78,500
Incentive Sale Price  $48,500
5% Land Sale Incentive +$30,000

This is based on a guaranteed value of the entire building project being $600,000. The Tid
Developer Grant is 15%, which would equate to $90,000. This amount can adjust based on final
budget being higher or lower than the anticipated $600,000 building project. The Land Sale
Incentive combined with the Tid Developer grant amounts to a $120,000 value.

We would hope to break ground late June 2012 and move into the new huilding late fall 2012.
Thank you for your consideration and we look forward to working with youl

Sincerely,

(W% (&Jt@?&l\

Christine Utech, President
Utech Consulting, Inc.

3313 Packerland Dr,, Suite D
De Pere, W1 54115

office: (920} 983-0707
chris@utech-consulting.com

The powes of TRUTH drives the FREEDOM to pe"g}[&m.



Item #12

CITY OF DE PERE

335 South Broadway

De Pere, W1 54115

Fax No.: 920/339-4049

Web: http://www.de-pere.org

May 15, 2012

To: Finance Committee

From: XKen Pabich, Director of Planning and Economic Development

RE:  Tax Increment District (TID) #10 Creation

In 2011, the City held off on the creation of a Tax Finance District in the East Industrial Park. It was
placed on hold due to the timing of projects planned within the proposed district and the slow economy.

Staff is recommending the City proceed with the creation of the Tax Finance District based on the amount
of activity that is occurring (please see map of the proposed area).

At the time of the writing, staff was working on obtaining quotes from consultants for guiding the City
through creating the District. This work would include the project schedule, plan analysis and
development and assisting with State submittal where necessary.

Staff would recommend approval for the creation of the new tax increment district. Staff plans to have
quotes on the project to present at the meeting,
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Ttem #13

MEMO CITY OF DE PERE

To: Members of the Finance/Personnel Committee

From: Shannon Metzler, Human Resources Director »AN\
Re: Consideration of 2012-2013 Insurance Liability Policy Renewals
Date: May 3, 2012

We have been working with our broker, Arthur J. Gallagher and Liberty Mutual (formerly
Wausau) Insurance Company on the City’s liability policy renewals for the upcoming year.
Listed below are the 2011/2012 expiring premiums, and the 2012/2013 renewal premiums.

2011/2012 2012/2013
Policy Current Premiums Renewal Premiums
Workers Compensation $263,804 $279,474
General Liability $41,152 $42,630
Business Auto $40,754 $47,533
Police Professional $24 381 $25,197
Umbrella $6,114 $7,417
Railroad Protective $1,075 $1,075
Boiler and Machinery $5,490 $5,655
(equipment breakdown)
Crime — yearly premium is set for a $1,077 $1,077
three year period (2010-2013)
Public Officials $25,878 $25,716
General Liability-GL/Line Spur $1,303 $1,303
Umbrella Liability-Line Spur $2,325 $2,325
Total $413,353 $439,402

This renewal represents an overall increase of $26,049 or 6.3%. Our rates last year increased
1.09% and the year before that we had an 11.8% increase. Therefore, a 6.3% increase is an
average increase, and is in line.

The largest increase we have with this renewal was with our automobile coverage going up
16.6%. This is due to insuring more vehicles and the fact that we had a higher number of claims
last year. The umbrella coverage is up 21.3% due to the fact that our other coverage increased,

For your information, we seek bids on these lines of coverage approximately every 5 years with
the coverage renewing in June. Our crime policy renews every three years, and if is not up for
renewal until next year. Also, for your information, rolled into our coverage is terrorism

insurance.

The type of insurance we are lacking is with cyber lability. Cyber liability is one of the fastest
growing areas of concern that employers have to deal with. The number of cyber-attacks and
data breaches has increase significantly in recent years. These include accidental release of



social security numbers, health related information, credit card numbers, hard copies of
documents if lost or stolen, etc. Currently, if the City would have a cyber-attack and/or a data
breach, we would not have any insurance to cover that and that could have a considerable
financial impact on the City including the cost of lawsuits, crisis management and notification to
the affected parties. The attached document discusses additional reasons for the need for this
type of coverage.

With the assistance of our insurance broker, we obtained quotes from three different
organizations that provide cyber liability coverage. The annual premiums for coverage are as
follows:

e Chartis-$10,792 - Admitted
e Beazley $14,750 — Non-Admitted
¢ Eclipse PRO $18,505 — Non-Admifted

We reviewed the proposals, and we recommend going with the Chartis insurance company.
Chartis has the lowest annual premium, the lowest deductible, and their focus is insuring
government entities. In addition, they are an admitted company which means this insurance
contract is regulated by state government, which affords another level of protection and comfort
for a government entity. Because of the size of Chartis, they have a vast amount of resources
available if required or needed.

We have the appropriate amount of funds to cover an annual premium for 2012. Liability
insurance is paid for out of the general fund, water utilities and some larger departments.

If you have any questions in advance of the meeting, please feel free to contact me at 339-4045.

Thank you.

cc: Lawrence Delo, City Administrator
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Property Casualty 360

5 Misconceptions about Cyber Liability and Public
Entities

BYJOHN A.SOLARl
April 18, 2012 « Reprints

The number of eyber attacks and data breaches
has increased significantly in recent years, and
public entities are not exempt, These “cyber
events” include the theft or release of
personally identifiable information such as
Social Security numbers from a computer
system, the transmission of malare from a
computer to a third party or a “denial of
service” attack that results in the inability to
use computers or websites,

These incidents can have a considerable
financial impact on a public entity, including
the cost of lawsuits, crisis management and
notification of the affected parties. They can
also lead to a public relations nightmare.

But despite these facts, some public entities continue to believe they are not truly susceptible to a eyber
event, Why?

Read related: "Corporate Identity Theft,"
Here are some of the more common misconeeptions held by public entities concerning their vulnerability:

1. “Public entltles are not a target for cyber attacks.” Actually, public entities are a perfect target for
cyber aftacks constdering the amount of confidential information in their possession. There is probably
na other type of organization, other than a bank or financial Institution, that stores more personally
jdenttfiable information, it's not uncommon for a public entity to have an individual's Soclal Security
numbaer, incomo statements, bank account numbers, driver's license number and even credit card
information. In addition, public entities typically have confidentlal personal medical and health
information for all of thelr employees.

2. “Wa have the latest tachnology and software avallable to protect our electronic information and
systems.” The growing number of cyber attacks {more than 500 million records breached since 2005)
at both large and smail organizations--even those with the most sophisticated software protection--
demonstrates that no organization can be sure they are not susceptible. One of the most cormmon
causes of privacy information breaches today is not hacking, but human error, When confidentlal
information is stored outside the neiwork system on laptops, smarlphones or other slectric storage
devices, [t can be compromised when the device is lost or stolen,

hitp://www.propertycasualty360.com/2012/04/18/S-misconceptions-about-cyber-liability-a... 4/30/2012
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3. “Even If our network is breached, we are covered under our general llabllity or other Insurance
policies.” General liabllity insurance commonly provides coverage for “bodily injury” and “property
damage.” Property damage typically means physical injury to tangible property, including the resuiting
loss of use of that property. However, electronic data is nof tanglble property and is not covered. in
addition, properly insurance, crime insurance and professional errors and omisslons Insurance do not
typlcally provide coverage for cyber liabilily and notification requirement expenses.

Read related: "FBI Says Cyber Risk to Surpass Terror Risk."

4. “Cyber liability notification requirements only apply to commercial businesses.” Currently,
in addition to federal regulations, more than 45 states have enacted legislation to protect consumer privacy.
These state and federal requirements apply to for-profit and noi-for-profit organizations, including public
entities, Both state and federal agencies may investigate and take action against any organization that is
negligent in the handling of confidential personal information.

5. “If we had a data breach, we could handle the notifieation requirements ourselves.” Most
public entities would have difficulty complying with state and federal notification requirements in the event
of a data breach, It is also connmon for goodwill purposes to provide credit monitoring services and identity
theft education and assistance for the affected party. Most public entities would not have the expertise and
staff to provide these types of additional goodwill services for the affected party.

So how can public entities protect themselves?

Rivst, assess the exposure, Start with a comprehensive review of the public entity’s entire comptiter system
and safeguards, with an internal review by a dedicated individual or team, or by an independent firm
specializing in computer system security evaluation, In either case, every aspect of the computer system
should be analyzed to determine any weaknesses or areas of susceptibility that need to be addressed.

Once the evaluation is complete, all improvements to sectire the computer system should be undertaken as
soon as possible, This may include improvements and formalization of internal safety procedures, as well as
the purchase of new or additional hardware and/or software to safeguard the computer system and integrity
of the confidential information.

Second, every public entity should consider pubchasing crisis management/notification expense coverage
and cyber liability coverage. For first-party crisis management/notification expense coverage, the product
and services available vary from carrier to carrler, but coverage for a public entity should include:

Read related; "10 Tips When Considering Cyber Insurance,”

+ A computer forensic analysis to determine the cause and extent of the privacy breach

+ A crisis management review and advice from an approved Independent crisls management or legal firm

+ Expenses associated with nofifying affected parties to maintain goodwill or comply with any notification
requlrements imposed by law

+ Call center services for cradit monitoring as well as Identity theft aducation and assistance for affected
individuals.

http/Awww. propertycasualty360.com/2012/04/18/5-misconceptions-about-cyber-liability-a... 4/30/2012
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"Third-party eyber Hability coverage is typically provided to protect the public entity for the following:

« Liabillty arlsing out of the unauthorized access of confidential Information from the publle enfity's
compuler system or the accidental releass of confidential Information from its computer system

* Liability arising out of the fransmission of malware from the pubitc entity’s computer system to a third
party.

This combination of crisis management and eyber lability coverage can help protect a public entity’s image
and assets in the event of a cyber attack,

Like

Showing 1 comment
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SR TRMI put out a good whitepaper on Cyber exposure that I found useful,
hitp://swww.irmi.com/go/privacy

1weok ago

Trackback URL
hitpsfidisqus.comfforumsipe3B0/5_misconcepiions_about_cyber_llablity_and_public_enfities/trackback/

© 2012 PropertyCasualty360, A Summit Business Media
website

hitp://www.propertycasualty360.com/2012/04/18/5-misconceptions-about-cyber-lability-a.,. 4/30/2012




Ttem #14

Memo City of De Pere
To: Members of the Finance/Personnel Committee
From: Shannon Metzler, Human Resources DuectoL,AW\
Lawrence Delo, City Administrator
RE: Consider Recommendation to Update the Merit Pay Policy For Non-
Represented Employees
Date: May 3, 2012

The Merit Pay Policy, which is tied to performance evaluations, was approved on
June 14, 2011 for non-represented employees. We have made minor changes to the
performance evaluations, and, therefore, we are recommending that the Pohcy be

updated.

The first change to the performance evaluation is that we decreased the number of
performance review categories. Although employees will continue to be rated with the
same categories as before, a few of the categories were combined, which amounts to
fewer rating categories.

The second change concerns disbursement amounts. The disbursement amounts were
adjusted so the total amount of disbursement is the same as it currently is. The only
exception fo that are the disbursements for supervisory staff. The review categories for
supervisory staff were changed from nine (9) categories to six (6) categories. Keeping
the same amount of disbursement per section, that amount is $67.5 and $97.5. To keep
the amounts a whole number, the amounts were rounded up to $70 and $100,
respectively.

The wording of the ratings for the performance evaluation changed as well. All
performance evaluations now have the same verbiage, with the exception of the City
Administrator's performance evaluation.

The last change to the Policy is that we added language under the employee eligibility
area. Specifically, language was added to define how to administer merit pay to
employees that have worked for the City longer than twelve months, but have not been in
a non-represented position for at least twelve months during the evaluation period. In
those situations, we will prorate the merit pay based on the amount of months spent
working in the non-represented position.

The updated Policy is attached, which outlines the changes being proposed.

If you questions in advance of the meeting, please call Shannon Metzler at 339-4045 or
Lawrence Delo at 339-4044, Thank you.

Attachment




MERIT PAY POLICY FOR NON-REPRES.ENTED EMPLOYEES
iape-8,2041 May 3, 2012

1. Funding For Merit Pay
a. Total funds to be used for employee merit pay will be recommended by the
Mayor annually as part of the proposed executive budget.
b. Total funds to be used for employee merit pay will be determined by the
Common Council annually as part of the annual budget approval process.
2. Employee Eligibility
a. Permanent full-time employees, and part-time employees who are working 20 or
more hours per week (i.e., employees who are eligible for insurance benefits)
b. Need to be employed with the City a minimum of 12 consecutive months In year
merit pay is based.
. €. Merit pay will be pro-rated based on time working ina non-represented position
if less than 12-months of the review period
d. For part-time employees, merit pay shall be prorated as a percentage of a 2,080
hour annual work schedule
e. An annual performance evaluation needs to be completed for the year the merit
pay is based
i. The employee must meet or exceed expectations in all areas of the
performance evaluation for year merit pay is based
ii. Employees that do not meet expectations in any area of the performance
evaluation for the year the merit pay is based are not eligible for merit
pay
iii. Employees must be actively employed at the time of the merit pay
disbursement to be eligible (employees that are on paid or unpaid leave
due to disciplinary action by the City are not considered actively
employed for purposes of merit pay eligibility)
3. Performance Evaluation Format and Control
a. All performance evaluation forms need to be pre-approved by the Human
Resources Director to ensure consistency and fairness
b. Al completed performance evaluations will be reviewed by the Human
Resources Director to manage the consistency and quality of evaluations prior to
. being presented to the employee being evaluated
4, Merit Pay Disbursement Formulas
a. Department Heads are reviewed utilizing six five review categoryperformance
evaluationformat categories (Budget Management; Supervisory Skills;



Interdepartmental Cooperation/Support; Customer Service/Public Relations;
Innovation-to-lmprove-Operatiens; and Performance Management)

i. &75 $90 for each review category the employee exceeds expectations in
ene-ormore most applicable elements of the performance review
category

i, $180 5120 for each review category the employee exceeds expectations
in all applicable elements of the performance review category

. Managemen% Supervisory Staff are reviewed utilizing a pine six review categery
performance-evaluationformat categories (Knowledge/Learning; Customer &
Client-Service Service/Teamwork/Communication; Productivity/Quality/
Planning; Accountability/Integrity/Availability; Planning-Communication-Skills;

Cooperation-&Tearaweork; Innovation/Initiative; and Leadership Skills)

i. $45 $70 for each review category the employee exceeds expectations in
ene-ormere most applicable elements of the performance review
category

fi. $65 $100 for each review category the employee exceeds expectations in
all applicable elements of the performance review category
Administrative and Secretarial Staff are reviewed utilizing an-eight five review
categories (Knowledge/Learning; Customer &Client Service/Teamwork/
Communication; Productivity/Quality/Planning; Accountability/Integrity/
Availability-Planning-Communication-Skills-Cooperation & Teamwerk-and
Innovation/Initiative)

i. $50 580 for each review category the employee receives-a-commendable
rating exceeds expectations in most applicable elements of the
performance review category

ii. $75 5120 for each review category the employee receives-an-outstanding
rating exceeds expectations in all applicable elements of the performance
review category

. City Administrator reviewed utilizing a five review category annual self-

evaluation format {Organization Management; Fiscal Management; Relationship

with Mayor and City Council; Community Relations; and Management Style &

Ability)

$100 for each review category the Mayor and a majority of the City
Council indicate the employee exceeds expectations

il. $600 if the Mayor and a majority of the City Councll indicate the
employee exceeds expectations in all five review categories




5. Maximum Merit Pay Disbursement Control
a. Total merit pay disbursement to employees cannot exceed the total funding
available for merit pay in the adopted budget
b. If total merit pay expenditures exceeds total funding available for merit pay, all
merit pay disbursement values would be proportionately decreased for all
eligible employees to match available funding
¢. If total merit pay expenditures are below available merit pay funds available,
excess merit pay funds are returned to the general fund balance at the end of
the Calendar Year
6. Merit Pay Disbursement Schedule
a. Merit payments will be disbursed to eligible employees the second payroll in
May of each year or the first payroll following the completion and tabulation of
all evaluations of eligible employees




Item #16

CITY OF DE PERE MEMO
To: Michael 1. Walsh, Mayor
Members of the Finance/Personnel C ma.ﬂittee
From: Judith Schmidt-Lehman, City Attort
RE: Sidewalk Café Permit Renewal Fee
Date: May 1, 2012

As you will recall, several years ago the City adopted two ordinances to facilitate sidewalk cafes
operated by current restaurant venues. If an establishment wishes to sell and serve food on a
public sidewalk immediately adjacent to the establishment, the Board of Public Works reviews
the request in order to assess the impact of the tables and chairs on pedestrian traffic. If the
restaurant holds a liquor license and wishes to be able to serve food in the sidewalk café area, the
matter is then referred to the license committee for a review of the impact of a premise
description change necessary for the service and consumption of alcohol on the public sidewalk.
The request is then sent to the Council in the form of a sidewalk café permit (either with or
without alcohol service) which mirrors a revocable occupancy permit for other uses of public
spaces.

The sidewalk café section of Chapter 22 De Pere Municipal Code was not clear on whether the
yearly renewal of the permit required the yearly payment of the $25 permit fee. Since a
revocable occupancy permit is renewed annual through the city administrator’s office without a
renewal fee, it made sense to clarify the sidewalk café permit to reflect the same process. The
attached draft ordinance accomplishes this clarification.

If you have any questions or concerns, please call me at 339-4042.

JSL/jld
Attachment
cc: Lawrence A. Delo, City Administrator
Vicki Scray, Deputy Clerk
Alderpersons Boyd, Kneiszel, Crevier and Bauer
H:jdupontiMemos2012Wayor & F-P-Sidewatk Cafe-5-1-12.doex



ORDINANCE 12-

AMENDING §22-8 DE PERE MUNICIPAL CODE REGARDING
RENEWAL OF SIDEWALK CAFE PERMITS

THE COMMON COUNCIL OF THE CITY OF DE PERE DO ORDAIN AS

FOLLOWS:

Section 1. §22-8(¢)(2)c. Sidewalk Café Permit, is hereby amended by adding thereto the

following:

ihority to administratively renew such permit

The City Administrator shall have thea _
ere shall be no fee for:

at the request of the permit holder and-

Michael J. Walsh, Mayor

Vicki L. Scray, Deputy Clerk
Ayes:

Nays:



Ttem #17

MEMORANDUM CITY OF DE PERE
Date: 5/8/2012

To: Finance/Personnel Committee

From: Peter Smith, Information Technology Administrator

Subj: Equipment & Services Agreement - Cellcom

The City has 71 cellphones that were purchased from Cellcom, 41 of which have
current contracts.

Cellcom has designed an equipment and service agreement that would provide
standard features similar to industry 2 year agreements, with the following exceptions:

+ Currently any new phone purchase at the promotional price comes with a
required industry standard 2 year contract. This new agreement will allow City
phones to exist under a blanket 2 year deal where new phones don’t require new
standard contracts. The advantage of this will be all phone contracts will expire
on the same date.

So, if the City decides to go to a new provider after 2 years, no contracts to deal
with. The City must maintain at least 29 accounts thru the 2 year period.

¢ These new rates will reduce cost by approx. $1,700 per year assuming all 71
phones are included.
Keep in mind the City has been purchasing cellular services from Cellcom for years

without any significant issues.

Given there are no objections | recommend the City enter into this agreement simply for
the cost savings.



CITY OF DE PERE MEMO
To: Michael J. Walsh, Mayor

Members of the Finance/Personnel C ifte
From: Judith Schmidt-Lehman, City Attorn%vd’ 5
RE: Cell Phone Contract with Cellcom
Date: May 1, 2012

As you may know, the City was able to join the Green Bay/Brown County collaborative request
for proposals for cell phone contract services. The ‘low quote’ provider under that RFP was
Cellcom; therefore city staff has been working with Cellcom to negotiate an agreement with
Cellcom that benefits from the joint RFP while at the same time taking into account the City’s
needs and wireless/paperless direction for information technology.

Several changes arc suggested to the ‘standard’ Cellcom contract (attached) in order to meet the
City’s cell phone needs. In order to accomplish those changes, a third Exhibit to the Agreement
(Exhibit C) would be added which will identify those changes and incorporate them into the
Agreement. Specifically, the following changes are being recommended:

1. Add a sentence to the end of §1.A as follows: Finally, the parties agree that Exhibit
C, attached and incorporated by reference herein, modifies the Agreement and
Exhibits A and B.

2. Exhibit C (attached) sets forth the following:

A. An acknowledgement that the employee discount plan is a corporate plan and
not offered solely because of the employee status as city employees (which is
prohibited by the City’s ethics code);

B. An acknowledgement that Cancellation Charges imposed under Exhibit B
14.A will not be imposed should the City terminate the contract in response to
a unilateral rate change by Cellcom;

C. Specifically require that new services which become available during the
term of the Agreement will be made available to the City; and

D. Allows for a credit for devices the City purchase through other providers for
use with Cellcom services if it cannot purchases the device through Cellcom.
(This feature was thought important should Celicom not have the wireless or
paperless technology to which the city intends on migrating, such as tablets or
smartphones with Windows 8 technology.)

If you have any questions on this Agreement and its recommended revisions, please feel free to
call me at 339-4042,

JSL:jld

Attachment

cc: Lawrence A. Delo, City Administrator
Pete Smith, I'T Administrator

Alderpersons Boyd, Kneiszel, Crevier and Bauer
H\jdupontMemos\2012\Mayor & F-P-Cellcom-5-1-12-122-001-12.doex



WIRELESS TELECOMMUNICATIONS EQUIPMENT
AND SERVICE AGREEMENT

THIS WIRELESS TELECOMMUNICATIONS EQUIPMENT AND SERVICE AGREEMENT
(hereinafier, the “Agreement™) is made, entered into, and effective this day of 2011, by and
between NEW CELL, INC., a Wisconsin corporation (doing business as and hereinafter referred to as “Cellcom”),
and City of De Pere, (hereinafter, “Customer™).

Provision Of Telecommunications Services and Related Equipment

LA. Services. Cellcom shall make available to Customer, its employees, representatives and other
designees, an unlimited number of service accounts (hereinafter, an “Account” or “Accounts”) through which
Cellcom shall provide wireless telecommunications services. As a condition to Cellcom’s offer to provide services
and equipment identified herein at the rates and charges identified below, Customer shall mainfain a minimum of 24
Accounts on rate plans identified in Exliibit A at all times during the Term of this Agreement. In addition, Customer
shall execute a Master Service Agreement in the form attached as Exhibit B; and this Master Service Agreement
shall also govern the availability of the services on cach Account._Finally, the parties agree that Exhibit C modifies
the provisions of this Agreement, Exhibit A and Exhibit B.

1.B. Additional Features. Customer may add additional features to any or all Accounts, with the
additional charges for such additional features set forth on Exhibit A,

1.C. Account Allowance. Customer shall receive an account allowance of up to a $100 per handset to
be applied towards its acquisition of handsets, phone accessories, monthly access fees, and minutes of use purchased
through a Celicom direct sales representative during the Initial Term of this Agreement. Ifit is in the better interest
of the customer, Cellcom will also allow a 50% discount off of the promotional price of all advanced devices instead
of the above account allowance.

1.D. Employee Discount Plan. Celicom will make available to employees of Customer wireless
telecommunications services upon the terms and conditions of Cellcom’s then-current Employee Discount Plan. All
employees are eligible to apply for the benefits provided pursuant to this paragraph upon the execution of Cellcom’s
Service Agreement, provided that such employee is a new Celflcom subscriber and that the home address of the
employee is within the Cellcom Service Area. The employee must agree to be and remain financially responsible
for all charges incurred pursuant to such Service Agreement, Cellcom reserves the sole and exclusive right to fimit,
deny, or terminate service to any applicant or employee hereunder, Cellcom may terminate these benefits for any
employee who, during the term of this Agreement, ceases to be an employee of Customer. In addition, Cellcom may
terminate these benefits upon the expiration or termination of this Agreement.

Rates and Charges

2.A. Monthly Service Charges. Each Account maintained by Customer pursuant to this Agreement
shall incur a monthiy service charge as identified in Exhibit A.

2.B. Additional Air Time and Roaming Charges, Each Account maintained by Customer pursuant to
this Agreement shall include the allotment of “free” air time for use in the “home” area as set forth in Exhibit A,
Customer shall incur an additional charge for each minute of air time utilized in excess of such allotment for each
Account, with each Account considered individually for these purposes. Additionally, Customer shall incur
additional roaming charges per minute for each minute of air time utilized outside the “home” area identified in
Exhibit A.

2.C. Payment. Cellcom shall invoice Customer for the aggregated total of the monthly service,
additional air time, roaming charges and additional equipment expenses incurred by all Accounts maintained by
Customer pursuant to this Agreement; and Customer shall pay each such invoice within thirty (30) days of receipt of
each invoice. Unpaid invoices shall accrue interest at the monthly rate of 1'%, or the highest amount allowed by
law, whichever is lower.



Term, Renewal and Termination

3.A.  Initial Term. The Initial Term of this Agreement shall be 2 years, commencing on the date first
written above and ending on the 2nd anniversary thereof.

3.B. Renewal Terms. Upon the expiration of the Initial Term, Customer may renew this Agreement for
one consecutive two-year Renewal Term(s) by providing to Cellcom written notice of its intent to renew this
Agreement no later than sixty (60) days prior to the end of the Initial Term or the then-current Renewal Term, as the
case 1nay be.

3.C. Termination. This Agreement may be terminated prior to the end of the Initial or then-current
Renewal Term as follows:

3.C.1.  Automatic Termination. This Agreement will automatically terminate if either party: (a) makes
an assignment for the benefit of the creditors; or (b} becomes a party to any receivership,
bankruptcy, or similar proceeding, and such proceedings are not dismissed within ninety (90) days
of commencement.

3.C.2. Default. Inthe event of a material breach of this Agreement, the non-breaching party may provide
written notice of the breach and may terminate this Agreement at any time after a reasonable
opportunity to cure the breach. For purposes of this Agreement, a reasonable opportunity to cure
is deemted to be ten (10) days for a monetary default and thirty (30} days for a non-monetary
default. If the breaching party, prior to the expiration of the cure period, has cured the breach, this
Agreement will remain in effect, provided the breaching party promptly reimburses the non-
breaching party for any reasonable damages the non-breaching party may have incurred.

3.D. Early Termination of Accounts and Effect of Non-Renewal of Agreement.

3.D.1. Termination of Accounts. Customer may, at any time during the Term of this Agreement,
terininate one or more Accounts maintained pursuant to this Agreement, while not terminating this
Agreement generally, by delivering to Cellcom written notice of such termination and paying to
Cellcom One Hundred Seventy-Five Dollars {§175.00) for each Account terminated below the 24
Account minimum, provided that the foregoing termination fee shall be reduced proportionately
based on the number of months remaining in the Term as of the date of each such Account
termination. Notwithstanding any such termination of one or more Accounts, this Agreement
shall remain in effect as to atl other Accounts maintained by Customer; provided, however,
Celicom reserves the right {o revise the amount of the account allowance provided to Customer
based on the number of remaining Accounts and the remaining thne left in the then-current Term.

3.D.2. Effect of Non-Renewal of Agreement. In the event Customer does not renew this Agreement for
at least one Renewal Term, Customer shall pay to Cellcom One Hundred Seventy-Five Dollars
{$175.00) for each Account activated within the final ninety (90) days of the Initial Terny. In
addition, upon the expiration of the Term, whether following an Initial Term or one or inore
Renewal Terms, Customer may maintain Accounts established pursuant to this Agreement on a
month-to-month basis thereafter; provided, however, the terms and conditions (including rates and
charges) applicable to all such Accounts shall be determined by reference to Celicom’s then-
current rafe plans generally made available to the public (without regard to the ters and
conditions of this Agreement).

Miscellaneous

4.A. Entire Agreement. This Agreement, togetiier with all exhibits and other attachments and other
documents referenced herein, shall constitute the entire agreement between the parties; and no term or condition
contained herein or therein may be modified or waived, except in writing signed by an authorized representative of
Cellcom.



4.B. Stolen or Lost Equipment, Customer shall immediately report all lost or stolen equipment to
Celicom and to an appropriate law enforcement authority. Customer remains responsible for paying all charges
incurred on the stolen or lost equipment prior to the notification to Cellcom. Any request for credit against such
charges must be in writing, accompanied by a police report verifying law enforcement notification, and must be
received by Cellcom before the date when payment is due.

4.C. Notices, All notices permitted or required to be given under the terms of this Agreement shail be
deemed to have been given when delivered personally or deposited in the United States mail, certified, postage pre-
paid, and addressed as follows;

If to Cellcom: New-Cell
d/b/a Cellcom
1580 Mid-Valley Drive
DePere, WI 54115

If to Customer: City of De Pere
335 S. Broadway
De Pere, W1 54115

IN WITNESS WHEREOF¥, Cellcom and Customer, by their duly-authorized and empowered
representatives, have executed this Agreement as of the date and year first written above,

NEW CELL, INC.

By:

its

CITY OF DE PERE

By:

Michael J. Walsh, Mayor

By:

Vicki L Scrav, Depwy Clerk




Regional Government scusamwi ro/sppieton ony)

Included Features

- FREE Natlonwide Long Distance
- FREE Voicemail*

- FREE Caller ID

- FREE Call Waiting

- FREE 3-Way Calling

- FREE Incoming Quik|TxT Messages

- FREE Detail Billing

vt Home Area
Natkonwide roam at 5.75 per mmnute

Ceflcom's regional govemment calling plan offers jocal municipalities” a cost effective communication selution so you can focus
on what's most irnportant...serving your community.

Vaoice Solutions

+Wireless calling plans for all business
applications, local to nationwide

+ Exceptional coverage beyond the width of
the highway

* The alsility to switch calling plans without
penalty or contract extensions

Customized Features

- Free nationwide long distance

- Wide selection of the latest features
including QuikiTxT messaging, MultiRing,
Nauire and more

Dedicated Service

- Wireless consultants dedicated to helping
yOU grow your business

= Live 24/7 customer service to take care of
your needs whenever they may arise

» Locally owned company wha lives in your
neighborhood and understands yeur needs

- Satisfaction guarantee

Monthly Rate $4.75

Additional Airtime

Important Infermation: ~Efigible municipdfities Indude countles, <itics, vilages. towns, schaol districrs, board of schoo! directors, sower districts, drainage distnicts, technicol college
distngts or any other public or quasi-putilic corporation, officer, baard or orher bod having the auihority to award pubic contracts.An E9171 compliant-COMA phone, compatible with
Celleom’ network, 15 required. Airtime 15 billed it 60 sccond increments. Rates are valid ¢nly In the designated home area. Calls originating i tha home ares ang tarminating 1o exchanges
1 the United States sre free, Natlorwlde roaming w $0.75 per minwta, includes tong diztance. “Celicem reserves the right to deactivate any mailbox that has not been i ized within GO
days of activation or iny mailbox that has not had any messages for over 60 days. Voicomall subseribers receive o cal Torwarding features ot no additienal charge. Minutes used checking
woice mail are deducted from Cellcom-to-Cellkiarn Minutes while within the Cellcamte-Gellcom designated ares. **Call Forwarding indiudes G0 sunutes of forwarding to a non-Cellcam
srchange per month, Forvarded calls buyond 60 minutes per month are charqed at $0.25/minote, On ali forwarded calls additionst long distance, TeaMINg chargas and taxes may apply.
+Nquire cally are slso charged any appropriate irtime and leby distance. ++Push-lo-Talk capable phone regured. The Push-to-Talk service only mailabie an calls made to and from
Celleom Pusheto-Talk subscrilrers Push-to-Tolk Calts may be initiated anywhers you ¢an receive a wireless signal, Wireless calling plam iinutes are not stfucted. +++QuikTxT, PictureMVideo
Messaging & Data: Use of QuikiTxT Messaging, Picture Meswaging, Video Messaging and other data services fs subject to the Data Accoptable Use Policy located within the Celicom Xuras
Brochure and at www.cellcom.com Cellcom recerves the right. without natice, to. change rates and coverage aread that do nat adversely impact the consumen.in alf ether situations, a notice

be given. Rae mips Indiicate whare rates apply and may not deplct actual service avallability or wircless covernge. Coverage areas depicted are approximate. T inguite about specific
service avilability in 4 geographical area, contact Cellcom's Customer Service 2t {R00) 236-0055. Geographae tersan, wiather conditions, dnd type of equipment may attect cellulss coverage,
Wireleys service 1 subject to technoloqical limitations, Induding capacity and tower pvailabifity, Prices do not indude Luxes, fees, or other charges, Taxes on monthly aceess e,
aquipment, snd long distance may apgly. A 535 line set-up fee will be charged on all new line activations A Requiatory Fee and Other Recovery Feu will be chargec on aff rate plans. This
charge Is assaclated wath the eost of admimisterng and cemplying with govermnment-mandited programs such as Wircless Number Pooiing, TTY { Text Telephonel, CALEA (Communication
Asslstunce for Law Enforcement Act) and Wireless Nusnber Portabillty, A USF (Universal Service Fund) fee will be charged on all ines ot service. An eatly termination fev of $200 may be
charged. An E911 fee will be charged on all lines af service with a Mi¢higan phone number.

Reguonal Government Plan 571004

Omu.ﬂmnuﬂmm _Hmmﬁc H.mm fcharges ace per manth uniess nated)

* Quik{TxT Pricing+++
Cutgoing Messages {per message) w.. e $0.15
Quik]TXT 700 {100 Cutgoing Messages) wemmermemimres $3.95
Quik|TXT 300 (200 Outgeing MESSAGES) wrvwarmrrmrnenr 33,85
Quik|TxT Unlimited (Unlimited Outgoing messages)... $9.95

« Celicom Xtras Plan Options+++ ‘
Pay As You Go 500

one bilee

Data $9.95

Data Value Package $14.95 ]

" (Data, Unkimited Quik[TkT and Unfimited Pictures}

- Picture Messaging+t2 . onomommemmnnn $0.25/

[et PEiGE

- Push-to-Talk Unlimited st ... rosensrnsinne $8.95

+ Enhanced Voicemail* ........cceeenecvrsmenns $495

* MultiRing 3695
Ring multiple phones with one number

* Nquire/411 Directory Assistance+ . w 1.50/

- Handset Protection
Standard Hancset Protection 50 deducsible pes sceerrencet vonnns .9
Advanced, Smartphone & PDA Handset Protection

15100 cecuctible per occurn: $5.99
+ Call Forwarding** 50.99
- Call Transfer $06.99
* Pager Outdial 50.99

Cellcom, we build partnerships
that deliver success.

Take advantage of great savings.
Call 877-611-0008 or visit any authorized Cellcom location.

Exhibit A



Clearly The Bes

GREEN BAY AREA Included Features

CHAMBER fonplos $26.95orighr
OF COMMERCE
» FREE Nationwide Long Distance

« FREE 7p.m. Night & Weekends

« FREE Voicemail
« FREE Caller 1D

« FREE Cali Waiting
» FREE 3-Way Calling

+ FREE Domestic Incoming Quik{TXT Messages

: Home Area
€772 Celicom-to-Cellcom minutes
Natlonwide roam at 5.69 per minute

Monthly Rate $21.95 $26.95 $35.95 $44.95 $53.95 $61.95 $71.9% $88.95 $13395 517995
Anytlme Minutes 100 300 600 1,000 1,300 1,600 1,800 2,500 5,000 6,500
Night & Weekend Minutes ¢ 3000} UNLIMITED {
Cellcom-to-Cellcom Minutes 0 50 250 300 400 500 660 750 1,000 1,200
Domestic Incoming Quik{TsT Messages | UNLIMITED d
Additional Airtime $0.3% $0.39 50.3¢ 50.39 $0.39 50.39 $0.35 $0.25 $0.25 $0.25

Share Your Minutes Add-A-Lines $16.95 per additional line per month. Avaitable on calling plans $26.95 or higher, up to 4 lines

Take advantage of great savings. Call 877-611-0008 ar visit any autherized Cellcom location,

tmportant informatlon: Endorsed association membershlp required. Affilatlon discount may be rescineded i efigibifity requirements are not mel An E3H compliant-CDIMA phone, compatible with €elleonm’s network, §s required,
Artime It billed in 69 se¢ond increments. Plan minutes only apply whea you are In yous calling plan's designated home acea. Night and weekend hours are Monday through Friday 7:00 pm. to 6:39 am. and all day Saturday and
Sunday, Ceflcometo-Cellcem Minutes require both customers have Celicom service and are signaling a Ceftcom tower, Calls originating and terminating in the homa area are toll free. Ca¥s originating inthe home area and terminating
outside the home area may be subject to long distance charges. See sales representative for details, Calls originating outside of the home atea are subject to roxming and long distance charges. See sales representative for details.

Celheom raserves the right to deacitvate any volce mailbox that has not bezn Initialized within 60 days of activation o any mailbox that has not had any mestages for ever 60 days. Voice Mail subseribers receive two call forwarding
featuces &1 no additional charge, Minutes used ¢hecking vofce mail are deducted from Cellcom-to-Cellcom Minutes while withia the Cellcom-to-Cellcom designated area.

Lellcom reserves the right, without notice, to change rates and coverage areas that do not 2dvarsely impact the consumer In all cthe! sluations, a notice wifl be given: Rate maps indicate where rates apply and may net depict actual
service avallabifity o wireless coverage. Coverage areas depleted are approximate. Toingulre about specific service avallabiiity Ina geographical area, contact Celleom's Customer Service at (800) 236-0055. Geographie terrain, weather
conditions, and type of equipment may affect celiufar coverage. Wiraless service Is subject to technological limitations, including capacity and tower availability,

Prices donot faclude Taxes, fees, or other ¢charges, Taxes an monthly access, 2intime, squipment, and fong distance may apply. A §25 line set-up fee wifl be charged on alk new Jine activations. A Regufatery and Other
Recovery Fee will be charged on 2l rate plans. This charge 15 assoclated with the <ost of admintstering and complying with gevecament-mandated programs such as Wireless Number Peoling, TTY (Text Telephonel,
CALEA ([Communication Assistance for Law Enforcement Act) and Wireless Number Portabllity. A USF {Universal Service Fund) Fee will be charged on all service fines, An E971 of Police and Fire Protection fea will be
charged on all seevice lines, The amount or range of taxes, fees and surcharges vary and are subject to change withcut notlce. Seearetalt locstion or wiww.cellcom.comifees for detalls, Early termination fees may apply
and, if pplicable, may be reduced proportianately to the remalning months of the term of the agreement.

Extended Geeen Bay Area Chamber of Commarce Plan, 1172003



CELLULARTELEPHONE EQUIPMENT AND SERVICE AGREEMENT

THIS AGREEMENT for Celluky Telephone Service rvices) and/or Cellular Telephone Equipment (Equipment™ is between New-Cell, Ing, a
Wisconsin corporation with its v::nﬁ% tace of vcmm:ﬁwm at “.mmm.%o Mid Valley Drive, wm BOX muwP D Pere, ?_wnoar_._ 54115 [d/b/a and herginatter
referred to as Cellcom™), and the party iwﬂh namels) appear on the reverse side hereof (the “CustomerT.

1. EFFECTIVE DATES.

This Agreement shall become effective ten {10) days after Celicom recelves a capy of this Agreement signed by Customer, unless Cellcom, In its sole
discretion and prior to the explration of this ten (10)-day periad, delivers written notice to Customer of Cellcom’s rejection of this Agreement. Upen
such rejection, this Agreemert shall be of no force u:uwo_. effert and Customer, shall be required to teturn to Cellcom all Equipment and/for goods
supplied hersunder and to pay Cellcom for any Service provided to Customer prier t¢ the rejection.

2. EQUIPMENT AND SERVICES.

A Equipment, Dellvicy of the Equipment ordered hereunder shall be made In 3 reasonable th of time, Cellcom is not responsible for loss or
expense ansing frorm delays in gelivery thereof attributable to matters outside its diract contrad, If Customer Is dissatisfied with the gquality or quantity
of the goods received, Customer shall make Customer’s objections thereto in sqﬁ_:m and mail by certfied or _.mm_n&.mu. FETUIN receipt requested
mail, addressed to Cellcom at Its address as set forth above, within thirty {30} days of deflvery of such E: cﬁ:&:r v«uz.n%a,ﬁo: of such notice of
dissatisfaction by Custoimer, Customer hereby agrees and acknowiedges that the quantity and guality of the goods proviced by Cellcom conform to
teerns of this Agfeement and are satisfactory,

B. Services. Services hereunder shall only be available 1o cellular telephone units propurly equipped and Instalied 10 aecept such Services. Such
Services will only be avallable 16 such units when those units are within the range of the Cell sites located in Cellcom's service arca. Such Services
are alse subject 1o transmission limitations caused by atmaspheric or geographic conditions. The Services may be temporarily rofused or Hmited
because of the ceilular system’s nuvan,_w limitations. mazaﬁ to oy or all Customers may be temporarily interupted or curtailed, without natice,
acﬁomnsv:a:naoa_nmao;mcvma‘s_onogoa‘-avm_a293:»3&.5&3323&4823998.2,3?o<3oomsﬂ_gmon§au<ﬂa3.

C. Common Provisions, Each financially responsible individual, business, or entity identified on the front side hereof shall be jointly and severally
responsible for payment of zll mw.,uu_.ansn purchase nsu_ﬁmv all service charges and all toll charges recorded to Customer's access number. A service
charge is made for each use of the cellular system, whether the €all is Incoming or outgoing aRd whather made in of out of Cellcom’s service area.
Neither the Equiprment ner the Services shall be used by Customer ,o_mzw. purpose that is in viclation of federal, state or local 1aw, nor shall the same
be used In such manner as to unreasenably Interfere with the use of the Services by one or more other customers.

3. LIABILITY DISCLAKMER AND INDEMNIFICATION.

A EQUIPMENT. CUSTOMER ACKNOWLEDGES THAT CELLCOM i5 NEITHER THE MANUFACTURER NOR THE AGENT OF THE MANUFACTURER OF THE
EQUIPMENT FROVIDED HEREUNDER. CUSTOMER ACKNOWLEDGES AN[ AGREES THAT CELLCOM MAKES NO WARRANTY OR REPRESENTATION OF ANY

REPLACEMENTS, AND GTHER ADDITIONAL EXPENSES, EVER IF CELLEOM HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

8. EQUIPMENT REPAIRS, CUSTOMER ACKNOWLEDGES THAT CELLCOM IS UNDER NG OUTY OR OBLIGATION TO PERFORM ANY SERVICE, MAINTENANCE,
ORREPAIR {COLLECTIVELY, "REPAIRS?) OF THE EQUIPMENT PROVIDEC REREUNDER, NOR DOES THIS AGREEMENT CREATE SUCH A DUTY CR OBLIGATION,
NOTWITHSTANDING, CELLCOM MAY PERFORM SUCH REPAIRS AT CLISTOMER'S REQUEST AND PURSUANT TO THE TERMS AND CONDITIONS OF AN
AGREEMENT FOR SLKCH REPAIRS. IN THE EVENT CELLCOM PERFORMS SUCH REPAIRS, AND NOTWITHSTANDING THE TERMS OR CONDITIONS OF
SUCH_SUBSEQUENT AGREEMENT, CUSTOMER ACKNOWLEDGES AND AGREES THAT CELLCOM'S LIABILITY, AND CUSTOMER'S SOLE REMEDY FOR

CELLCOM ORTHE MANUFACTURER OF SUCH ZQUIPMENT, ORTO ANY EQUIPMENT NOT OPERATED IN ACCORDANCE WITH THE MANUFACTURER'S OR
CELLCOM'S DIRECTIONS REGARDING SUCH USE

C. ADDITIONAL LIMITATIONS. It is further specifically agreed as 1o the Equipment and Services provided hereunder that Cellcom shall NOT be flable
o Customer or any other party forr . .
1) h..__.w Injury ¢ person o damage to property resulting from any negligent or unintentional acts or omissions of Celicom, its employees, agents or
sthe
2} Any darmage or loss by Customer as a result of any partial or complete Interruption n the operation of its business or for any failure of any of its
moonm. products or Services, .
Any direct, indirect, spedial, incidental or consequential damages of any kind sustained by Customer of any other person or entity for any failure of

wstemer’s Equipment, for the inabliiny of Cetlcom 10 promptly or o_.ocm_.m\ repalr Customer’s Equipment, for any interruption of any Service now or

_.53.52?38_3swnm_ﬁoﬂolo:_..mﬁSuQQE.E:uBWumo:oﬂngw:o_s.&ggno:awanagnqo_:.

D."z_umgz_m_ﬁ.»joz.n:%oQEumBﬁS5&@33&&:@so_no..v__mo..:ruqiomm#uaom_nwam.mﬂmoa..»c_d.ag:auuoa xcanam:ﬂ.. including
actual attorney’s fees and costs, which Cellcomn may incur in %Enas_m Iself against any of the aforesaid arising from Custorner's use or possestion of
other ralationship to the Equipment, goods or Services supplied, worked on, of provided by Celicom or its employees, agents of designers, inciuding,
wS not limited 10, any expenses arising from actions brought under the Occupational Salety and Health Act or other governmenta! regulations or
NS._.M.

4. VERMINATION OF SERVICE,

A. Customer may terminate this Agreement pnor to the mx_m_a”_op of the Agreement term specified on the reverse side hercof by nm__é%m written
notice ta Lellcom of Customer’s intentlon to terminate this Agreement and the effective date of such termination (which shall be no Jess than
ten (10} business days after Celicom’s :Kmmz <f Customer’s notice). Such notice shall be defivered by certified or registered mall, 1etrn receipt
requested, agdn to Cellcom at the address listed above. Notwithstanding any such termination, Customer shall be responsible for .EN:..»B
of 3ll eutstanding charges on Customer's account at the time of such términation and shatl pay 1o Ceffcom 2 “Service Cancellation Charge of §175,
which Service Cancellation Charge shall be reduced by $5 per month for each completed month In the term, Customer acknowledges and agrees that
Cellcam will sutter damages as 3 result of Customer’s early termination of this Agreement and that the Semvice Cancellation Chatge is 2 reasonable
estimation of these damages and shall be construed as liquidated damages, and hot a penalty.

B. Celicam may, after giving prioy writien netice ta Customer, Terminate or »mamoa.__q discontinue or restrict Lustomer’s Service ift (13} Customer fails
1o pay any charge due or otherwise violates any term of this Agreement, (2) Custorner Tails 10 malntsin o billing address within Cellcoms licensed
market, of (3) Custamer utilizes less than fifty percent GS% of Customer's overall minutes of airtime within Ceileom's licensed market ac:amh_:v. throe
3)-month periad during the term of this Agreement. In addition, Cellcam may discontinue Customer’s Service withoot prioz notice If: {4) Customer’s

ice Is reasonably suspected of being used in a gal of other manher that causes or is likely 1o cause any form of harm to Celicom or any other
person, or (53 Customer commits or aszists a third parly in committing cellular or subscriber Traug, “Celiutar fraud™ is defined s the unauthorized
use, tampering, or manipulation of a wireless phone or Service and specifically includes acts of cloning (¢, the manipulation of wireless phones To
reprogram thé phond 1o rnsmit the electronic serial number and telephone number belenging to arother phone). “subscriber fraud” is defned as
the initialization or use of wireless services using fraudulently obtalned customar Information or Talse identification.

C. In the event Collcarn, in jts sole discretion, undertakes litigatlan or collection efforts against Customer to enforce the terms of this Agreement,
ardd Cellcom prevails in such efforts, Customer shall be responsible 1o reimburse Cellcom for all costs and expenses, including actual attorneys' fees,
incurred by Cellcom relative to such efforts, unless otherwise precluded by Law, Further, in the event such litigation or collection effort w«oa. or
resLlts in, the termination of this Agregment prior 1o the expiratian of its termm, Gustomer shall be liable 1o Celitom for the Service Cancellation Charge
{in addition o all outstanding charges on Customer's account at the time of such termination),

D. The term of this Agreement shall be tolied, and Its expiration date extended, for y% perlods during which Customers Service is suspended due to
nonpayment or other violations of the terms of this Agreement by Customer, Upon Clstomer’s cure of such vielation, Cellcom nay, acting in its sole
discretion, reactivate Customer's Service and shall be entitied 1o < mamncm.o..?xw.‘n_.,.uoaugmamn;an_oim@.

5, ACCESS NUMBER,

A, Cellkom reserves the right, in Its sole discretion, to n?.:._mm Customer’s access number upon notice to the Customer. Customer acknowledges that
Customer hasne proprietary ar ownership rights or interest in or 1o Customers number(s), except as allowed for Dy law, and cannot beguire such rights
or interest through usage, publication or otherwise.

B, Customer may request that Customer’s access number(s) be transferred to or from ancther service provider within the same local geagraphic area,

£. 1f Customer transfers the access numberts) 1o Cellcom, all activation requirements and charges, including credit approval, apply. Customer remaing

tiable for charges (induding canceliation fees) incurred with a former service provider. If a transfer is unsuccessful 2t the request is cancelled, and

m:ﬂoaﬁ doés not ask Cellcomn te assign o new number, Customer shall be required 10 return to Celicom all Equipment and/or goods supplied
ereunder,

. If Cugstomer requests 1o ransfer the access number(s) 16 anether service pravider, this request will be eensidered a notice of Customer’s intention to
terminate Service; and the terms of the Agreement set forth in the Termination of Service paragraphs will a - Upon request, all amounts then owed
1o Cellcom including the Service Cancellation nzwqmn and any amounts that appear on the final inveice) shall become immediately due. H o transfer i
unsuccessiul for any reason, Customer’s Service wil not terminate, and Customer will continue te be raspensible far all Service of other charges inot
the Service Cancellation Chargel.

E.When transferring sccess numbers 1o another servite provider, vaice mail, phone book or other Services will be lost.
F. Cellcom does not guarantee, in any way, that such acgess number transfers to or from Celicom wili be successiul,
6. RATES AND CHARGES.

A. Customer acknowledges that it is responsible to poy to Cellcom al! toll charges resulting from the use of the Service for calls, Incoming or outgoing.

Mn__no:.. service area, Customer must also pay for all charges on calls bllled to Customer's access number. Such charges are in

e usage. Each partizl minute of airtiine shall be Billed as a full mirwte unless stherwise noted for Customers billing

phan. Pavment of thé Service bill s due on the date when indicated on said balance which remalns unpaid a3 of the next bifling date shalt accrue

_:uﬂ»ﬂmuﬁ_;m monthly rale of 1 1/2%, or the highest amount allowable by law, whichever is lower, from the original due date until such balance is
pand i full.

8. Except as may be w.‘o:_znm& Hy law, Celicomn reserves the right o amend the terms and conditlens of this Agreement, _:n_,:n__:m. but not limized
1o, Customer’s rate plan and rates charged to Customer under 3pplicable rate plans, upon notice to Customer and the expiration of a thi j~day
objection peried afforded ta Qustemer, If, after receivin m__.% such nolice from Cellcom, Customer desires to terminate this Agreament due to the
proposed amendmentts), Customer shall, within thirty Hwe mmu of receipt of Celicom's notice, deliver written notice of termination 1o Cellcom; and
this Agreement and Custamer's abiity 1o utilize the Services shall terminate on the fifth (Sth) 8«,3:9& Cellcom's receipt of Customer’s notice of
termination, Notwithstanding, if Customer utilizes the Services or makes payment to Celfcom therefor after Customer’s receipt of Cellcom's notice,
Custormer shall be geemed 19 have agreed to Celicom’s proposed amendmeni(s} and shall not thereatter have any fight t terminate this Agreement
due to such amengment(s).

C. There may be added to any charges incurred by Customer amounts equal 1o any Industry-wide surcharges and/or fees and any surcharge, duty,
levy, tax, or withholding, Including, Sut not limited to, sales, property, ad valorem, excise and use taxes, of any tax in fieu thereof or in addition therta,
imposed by any local, state, or federal government or governmental agency with qwm%mﬂ 10 The Services, or with respect to services provided 1o
CUSTO IS, mxnmug:m only taxes on the mcome of Cellcom. In addi re may be added to any charges, additional charges to reimburse Cellcom
for ts reasonable and necessary costs and expenses incurred In maintaining compllance with reguiatory requirernents impased by any local, staze, or
federal government or governimentat agercy having jurisdiction over Celicom.

D. In the event Customer agtesses or uses Cellcom’s text or data services, Customer shall be respensible for all charges and the prompt payment
of these services regardless of whe initiates the activity of whether the Customer's Equipment actually received the data, This includes, But is nat
limited to, the amount of data associated with 3 particular service (gamas, ringtones, streen savers, picture messaging cte), additional data usage in
ageessing, transporting and routing this service on Cellcom's networi, data from partial ar interrupted downloads, rewsent data, and data associated
with unsuccesstul attempts 1o reach websites or use applications, The charges for Customer's access to or use of the text or data services shall bein
adgitlon 16 any charges specified in Customer’s rate plan, Text and data usage may be charged against a feature package or on a fixed price per unis,
Customer may not unilize alrtime or any other benefitspecified In Customer's rate plan as payment or cred]t towards Customer’s access 1o of Liilization
of Ceilcom’s text or data services. Downloads cannot be transferred if phone Is returned, cwman_na or exchanged or lost, Estimates of data usage may
not be an accurate predicator of actual dsage, Dat 1sage is measured and billed in kiobyte Increments. Partial kilobyte Increments of use will be
rounded to the next Tull kilobyte. Unused kiidhytes may not be carred over to subsequent monthiy billing cycles. Customer may not rective voice Calls
while using data services, Customer may have access o "Prem|um Services” that are avallable foran additional charge (e.g., games, fingtones, sereen
savers and other items). Customer wil be billed for Premium Service purchases based on the ¢harges as specified at purchase. Subject To the terms
of the content purchased, Cellcom may delete premium and aon-premium Rems downloaded 1o any storage areas Ceflcom may provide, including
any pictures, games anc ather content. We may limit the amount of Premium Services you may purchase [ a specific timefame (manth, week, day
or othet petigd), We may terminate services without notice for any misuse. Customer’s atcess to, and use of, Cellcom’s text and data sorvices is further
mgaana by Ceficom’s "Data Acceptable Use Policy” which can be found at www.celicom,com/AUP. Amang other things, the Data Acceptable Use

alicy provides that Cellcom may terminate Customer’s access or use of Cellcom's text or data services at any time and without notice t6 Customer in
the evert Custorner violates any term or conditon of the Data Adceptabie Use Policy.

E When Customer provides a chock as payment, Customer authorizes Ceflcom to make a one-tirme electronic funds transfer from Customer's account.
Therefore, funds may be withdrnwn from Customer’s account on the same day Customer’s payment is recelved, Customer will not receive Customer's
¢check back from Customer’s financial institution,

7-MISCELLANEQUS PROVISIONS,

A, Entlre Agreement. This instrument, tegether with all attachments and any other documents referenced herein, shall constitute the entire agreement
between the parties; and 1o term of condition contalmed herein or thorein may be modified of waived, except in writing signed by an authorized
representative of Cellcom. The acceptance by Celicom of any payment after it shall become due shall net Constitute ar be construed as a wakver of any
orall of Cellcom’s nights hereunder.

B. Assignmenit and Interpretation. This instrument shall be binding upen and inure to the benefit of the helrs, representatives, successors and assigns
of the parties hereto; provided, however, that Customer may .,.ogu,mu thiz Agreement, ar any or all rights or chligations hereunder, to any third party
without the prior written eonsent of Cellcom. The interpretation of this Agreement shall be subject to the laws of the State of Wisconsin,

£ Severability. The invalidity of any portion of any provision of this Instrument shall not affect the validity of the remalnder of the provisions hereof.

©. Service Fee. Customer wiil be billed monthly for Service pursuant to the terms of Cellcom's current Service price list for the one-year or Two-year
pricing package. Customer may change 16 othir pricing plars available to existing gustomers, but the term of this Agreemant will remain unchanged
wniess suth tétm is otherwise extended under the terms of another pricing package selected by Custorer,

E. Celicom, In its sele discretion, may require Customer to provide a security deposit a5 a precondition 1o Servica aCtivation In an amount determined
by Cellcom. Upon termination or expiration of this Agreement, Cellcom £hall have the right to apply all or any part of the security deposit 1o the
outstanding balance on Customer’s aceount. If any surplus remains, such surplus shall be refunded to Customer. If Customer 5o 1 Uests, In 2 witing
mMﬂM@M& prior to the expiration or termination of this Agreement, Celicom shall refund the security deposit to Customer If the followlng conditions
1) Customer paid to Celicom Customer's monthly invoices in a full and timely fashion in accordance with the terms of this A FEernent an ¥
Invoices for a period of not less than twelve (12} consecutive months; and ¥ 9 ¢ Cellcors
w.w m:_u_”camﬁ... aou@ ﬁnﬂm:ﬁ v.w_u_.,_u» likewise boer EM.Q j._u E_ﬂ_ o:% wms_w fashion,

-} Cellcom has recelved a verbal orwritten request for the refund. If Customer terminates service with Celicom at any time, the d it will be applied
roward Customer’s firal Bill. If any surplus. wauvﬂ. the balance will be refunded to Customer. yEme. epos! po

F. Stelen or Lost Equipment. Custamer shall H_d_.:maaiﬁmvo; all Tost or stolen Equioment to Cellcom and to an apprapriate law enforcement
authority. Customer remains respoansible for paylng all charges incurred on the sTolen or lost Equipment pricr to the notihcation te Celicem. Amy

request Tor credit against such charges must be in writing, accompanied by a police reporT verifying law enforcament N ification, and must
recelved by Cellcom before the date when payment for mcﬁ tharges is due- ¥ 7 pollce tepo ring i

G. Technelogy Enharcements. Celicom reserves the Aght to thange your wireless phone’s seftwase or proegramming, over the air, without notice.
POS Service Agreement Form- 113575-5 6/2010

Exhibit B



EXHIBIT C
TO WIRELESS TELECOMMUNICATIONS EQUIPMENT
AND SERVICES AGREEMENT BETWEEN NEW CELL, INC.
AND THE CITY OF DE PERE

It is understood between the parties that the Employee Discount Plan described in
Paragraph 1.D of the Wireless telecommunications equipment and Services Agreement
between NEW CELL, Inc. (Cellcom) and the City of De Pere (City), hereinafter referred
to as the Agreement, is offered as part of Cellcom's standard corporate contract and is not
a feature incorporated into the Agreement solely to benefit the City’s employees because
of their status as City employees.

Paragraph 6.B. of Exhibit 2 allows Cellcom to, after the expiration of a 30 day objection
period afforded to City, unilaterally change the terms and conditions of the Agreement,
including changing rate plans and rates charged. During such objection period, City may
terminate the Agreement. Should Cellcom exercise its rights under Paragraph 6.B. and
City terminates the Agreement, the Cancellation Charges authorized under paragraph
4.A. of the agreement shall not apply.

Any new service offered by Cellcom during the term of the Agreement shall be made
available to City under the Agreement.

Should Cellcom not be a provider of a specific elecironic communications device or
devices which City wishes to utilize and City purchases such device through a third party
for use with Cellcom services, Cellcom shall credit to City’s account an amount equal to
any promotional incentive City would have been entitled to had Cellcom provided the
device.

This Exhibit modifies the Agreement as provided herein.

Dated this day of , 2012,

NEW CELL, INC. CITY OF DE PERE

By:

By:

Print Name: Michael J. Walsh, Mayor

Title:

Vicki L. Scray, Deputy Clerk



