
 Finance/Personnel Committee 

   335 South Broadway 
  De Pere, WI  54115 

 Regular Meeting http://www.de-pere.org 

 

  Agenda  

Tuesday, May 8, 2018 7:30 PM De Pere City Hall Council Chambers 

 

Generated 5/4/2018 11:02 AM 

 

Pursuant to Wisconsin Statutes 19.84, Notice is hereby given to the public that a meeting of the 

Finance/Personnel Committee of the City of De Pere will be held on May 8, 2018 at 7:30 PM in the De 

Pere City Hall Council Chambers, 335 S. Broadway Street, De Pere, WI 54115. 

This meeting can be viewed LIVE at www.depere.tv. This meeting is also rebroadcast on TW Cable 
Channel 4 and AT&T U-verse Channel 99 throughout the week and available on demand at 
www.depere.tv. 

 Call to Order 

1. Roll Call  

2. Election of Vice-Chair  

3. Approval of the Minutes of the April 10, 2018 Regular Meeting of the Finance/Personnel 

Committee.  

4. Public  Comment and announcements. 

5. Approval of Police Overtime for April 2018  

6. Fire Department Overtime and LifeQuest Services Billing Reports for April, 2018.  

7. Consider donation from Verna Kuschel to the Fire Department.*  

8. Request of Ald. Hansen that the Council approve putting a binding referendum question 

to the voters in November to exceed the levy limit to eliminate charges to property 

owners for repair or replacement of sidewalk.*  

9. Consideration of Agreement with Carlson Dettman Consulting, LLC for a Compensation 

Study/Market Review*  

10. Future agenda items.  

11. Adjournment 

 

 

Notice is also given that a majority of the members of the Common Council of the City of De Pere will 

attend this meeting to gather information about a subject(s) over which they have decision-making 

responsibility. As such, this committee meeting is also considered a meeting of the Common Council. 

Any person wishing to attend this meeting who, because of disability, requires special accommodations 

should contact the Clerk-Treasurer’s office at 339-4050 by Noon, the previous day so that arrangements 

can be made. 

 

*Items with an asterisk require City Council approval. 
 

Agenda Sent To: 

Alderpersons 

http://www.depere.tv/
http://www.depere.tv/
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City Administrator 

Mayor  

Department Heads 

TV, Newspapers & Radio Stations 

Kress Family Library 

De Pere Chamber of Commerce 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: May 8, 2018 

 

DEPARTMENT: City Attorney 

 

FROM: Judith Schmidt-Lehman 

 

SUBJECT: Election of Vice-Chair 

 

 

Section 6-4(c) De Pere Municipal Code provides that the Mayor serves as chairperson of the 

Finance/Personnel Committee.  That code section further requires that the Committee annually elect a 

vice-chair.  This election is traditionally done the first committee meeting following the Council 

Organizational meeting (the first meeting after an aldermanic/mayoral election.) 

2
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: May 8, 2018 

 

DEPARTMENT: City Attorney 

 

FROM: Angela Zills 

 

SUBJECT: Approval of the Minutes of the April 10, 2018 Regular Meeting of 

the Finance/Personnel Committee. 

 

 

 

ATTACHMENTS: 

 April 10, 2018 DRAFT Minutes (PDF) 

3
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 Finance/Personnel Committee 

   335 South Broadway 
  De Pere, WI  54115 

 Regular Meeting http://www.de-pere.org 

 

 Draft Minutes  

Tuesday, April 10, 2018 7:30 PM De Pere City Hall Council Chambers 

 

Generated 5/2/2018 3:13 PM 

 1.  Call to Order.  Mayor Walsh called the regular meeting of the Finance/Personnel 

Committee to order at 7:30 PM on April 10, 2018, at De Pere City Hall Council 

Chambers, 335 South Broadway Street, De Pere, Wisconsin 54115.  

Attendee Name Title Status Arrived 

Scott Crevier Alderperson Present  

Ryan Jennings Alderperson Present  

Larry Lueck Alderperson Present  

Casey Nelson Alderperson Present  

Michael J. Walsh Mayor Present  

Also Present:  City Administrator Lawrence Delo, City Attorney Judith Schmidt-Lehman, Police 

Chief Derek Beiderwieden, Fire Chief Alan Matzke, Finance Director Joe Zegers, Police Office 

Assistant Samantha Tonn, Officer Brian Arkens and Members of the Public. 

2. Approval of the Minutes of the March 13, 2018, Regular Meeting of the 

Finance/Personnel Committee.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael J. Walsh, Mayor 

SECONDER: Casey Nelson, Alderperson 

AYES: Crevier, Jennings, Lueck, Nelson, Walsh 

3. Public Comment and announcements. 

 None.  Mayor Walsh offered anyone in the audience the opportunity to speak; no one 

 came forward. 

4. Fire Department Overtime and LifeQuest Services Billing Reports for March, 2018.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Casey Nelson, Alderperson 

SECONDER: Scott Crevier, Alderperson 

AYES: Crevier, Jennings, Lueck, Nelson, Walsh 

5. Approval of Police Overtime for March 2018. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael J. Walsh, Mayor 

SECONDER: Scott Crevier, Alderperson 

AYES: Crevier, Jennings, Lueck, Nelson, Walsh 

6. Review Request of the West De Pere School District for Additional School Resource 

Officers.*  

Chief Beiderwieden advised the Committee that Dr. Zegers, Superintendent of the West 

De Pere School District, requested an increase in school resource officers (SROs) from 1- 

1/2 to 3 in order to have 1 in each building.   Additional police officers in the school 

system will have financial impact to the City under the current agreement, with additional 

costs for vehicles, computers and office space.  Finance Director Zegers advised the 
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Committee on the financial factors:  under the proposal, the city's portion would increase 

about $153,500--from $188,922 to $342,421; the City's budget is up against its municipal 

levy limit set by the state (with approximately $1,700 to spare); in order to increase 

funding for this program, another item would need to decrease or a new revenue source 

must be found; the City could also risk qualifying for the state Expenditure Restraint 

Program with the potential loss of approximately $220,000; and the 2018 budget should 

ideally maintain approximately $800,000 in capital outlay in the general fund. 

 

In response to Alderperson Lueck's questions, Chief Beiderwieden advised that this issue 

has been generally discussed in previous meetings and while he was anticipating possible 

requested changes for 2019, the letter, a new request, has made the timeline shorter.  

Administrator Delo provided a detailed explanation of a reference table he created 

regarding the distribution of current SRO costs among the taxing jurisdictions, with the 

majority being paid by De Pere residents, which also shows how the cost distribution 

would change under the proposal if West De Pere School District increased to 3 SROs 

and Unified increased to 2 SROs. The Mayor asked about the training process and the 

timeline of additional SROs starting September 1, and the Chief advised that filling an 

SRO position would be easy with an internal transfer, but filling a vacant patrol spot 

requires recruiting, pre-employment screenings and a training process that takes at least 

five months to hire, train and develop an officer to work alone.  The cost of overtime 

required to backfill a patrol opening increases with each vacancy.  He further explained 

that current SROs spend 10 months working primarily for the district and 2 months in 

special assignments, enforcement and completing mandatory training.  Chief 

Beiderwieden indicated that Green Bay recently enacted a plan for their schools, but he 

did not believe the information was public as of yet.  Further discussion was had in 

response to Alderperson Jennings' questions regarding school district funding for 

requested changes, renegotiation of the current agreement, a potential similar request 

being made by Unified School District, state grants available to schools, building 

security, referendum options, and forgiveness or exception options to Expenditure 

Restraint Program.  Administrator Delo advised that a referendum is an option but he did 

not believe a forgiveness or exception to the Expenditure program would be an option.    

Discussion continued among Alderperson Crevier, Chief Beiderwieden and the Mayor 

about continuing the conversation with both districts to establish an overall program 

because Unified School District could make a similar request down the road, as well as 

the total number of school buildings in each district. 

 

The Mayor indicated that this is a difficult item to address due to training new officers 

and the impact to city finances; it would be best to get the district to work with the City 

because it cannot be implemented fast and there is a significant cost associated with the 

request.  He further indicated that the City has the following options:  make no changes, 

revise the cost distribution, implement the school district request by 9/1 and incur the loss 

of revenue from expenditure restraint, request the school district to hire security, review 

Green Bay's plan, or any combination thereof.  The goal is school safety, but it takes time 

to look at the overall impact.  Alderperson Nelson expressed his support of cost-share 

renegotiation to shift more of a burden to the school district and a possible referendum to 

let the residents decide.  In response to Alderperson Nelson's question, Administrator 

Delo advised that while the City is up against the levy limit with budgeting each year, 

there are ways to incorporate the request, but it may have negative impact to current 

service levels in the Police Department or other departments, may delay replacing 

equipment, may add debt or call for a referendum to increase levy limit.   
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A discussion followed among Alderperson Crevier and Chief Beiderwieden regarding the 

number of officers on staff, the sworn officers recommended per city size and the impact 

of increased SROs in each building to City’s officer per population ratio.  Administrator 

Delo added that he believes that it is best for the City to have the correct officer amount 

for the community determined by the Chief, staff and Council; what schools determine is 

needed is based upon changing conditions and information being pushed through on 

shootings, and there is a process of rethinking what should be done and the City should 

make a decision based upon the future and what is appropriate. 

 

Discussion continued between Alderperson Jennings and Chief Beiderwieden regarding 

the middle and elementary school needs, the justification of a full time SRO at each level 

and the high school SRO being more integrated with the staff and students by issuing 

citations, handling investigations and providing counseling.  Chief Beiderwieden 

presented a possible alternative of newly retired police officers potentially working 

during the school year or possibly job sharing the position.  Alderperson Nelson asked 

about the ability to fill that position, to which Chief Beiderwieden indicated he believes 

that retirees are typically looking for things to do, but doesn't know if this position is 

something that would be of interest.  Alderperson Lueck expressed that he feels the 

discussion needs to continue with all the parties and staff involved for resolution options 

and while this is a great starting point this item is not ready for a decision to be made at 

this time. 

 

Mayor Walsh made a motion to refer back to staff for further discussions with both 

school districts, seconded by Alderperson Crevier.  Alderperson Jennings asked if the 

discussion will go beyond security to include counseling and safety.  Administrator Delo 

advised that counseling is likely beyond what the City is involved in, but it can be 

mentioned in the meeting, and the City can request the districts to explain how the entire 

package would ultimately work.  Alderperson Crevier confirmed that this item does not 

go to the Common Council if it is referred back to staff and expressed his desire that both 

school districts be included in the discussion.  Alderperson Lueck confirmed with Chief 

Beiderwieden that Hemlock is handled by Hobart-Lawrence PD and De Pere PD provides 

services during school hours for Heritage and the De Pere Middle School. 

RESULT: REFERRED BACK TO STAFF [UNANIMOUS]  

MOVER: Michael J. Walsh, Mayor 

SECONDER: Scott Crevier, Alderperson 

AYES: Crevier, Jennings, Lueck, Nelson, Walsh 

7. Review request for amended Purchase/Sale Agreement with CMR, LLC for 2125 

American Boulevard (Battlehouse).*  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Casey Nelson, Alderperson 

SECONDER: Larry Lueck, Alderperson 

AYES: Crevier, Jennings, Lueck, Nelson, Walsh 
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8. Consideration of Revolving Loan Fund Documents for Nardi LLC. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael J. Walsh, Mayor 

SECONDER: Casey Nelson, Alderperson 

AYES: Crevier, Jennings, Lueck, Nelson, Walsh 

9. 2017 budget items carried forward to 2018.*  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael J. Walsh, Mayor 

SECONDER: Larry Lueck, Alderperson 

AYES: Crevier, Jennings, Lueck, Nelson, Walsh 

10. Future agenda items.  

None. 

11. Adjournment. 

Upon Motion of Mayor Walsh, seconded by Alderperson Nelson, the Finance/Personnel 

Committee unanimously adjourned at 8:41 P.M. 

 

Respectfully submitted, 

Angela Zills 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: May 8, 2018 

 

DEPARTMENT: Police 

 

FROM: Derek Beiderwieden 

 

SUBJECT: Approval of Police Overtime for April 2018 

 

 

The overtime (OT) report covers a four-week period.  Two previous years of overtime report summaries 

are attached for comparison. 

 

Miscellaneous OT of 25.75 hours is comprised of 9.25 hours of Patrol fraction allotments, 8 hours active 

shooter training at SNC, 2 hours for the Every 15 Minutes Program, 4.5 hours for Alcohol Compliance 

Checks, and 2 hours for Peer Support.  

 

Reimbursable Miscellaneous OT of 20 total hours is comprised of 16 hours for OWI Task Force, and 4 

hours for Drug Task Force. 

 

Please let me know if you have any questions about this overtime report. 

 

ATTACHMENTS: 

 2016 PD OT Report Summary (PDF) 

 2017 PD OT Report Summary (PDF) 

 April 2018 PD OT Report (PDF) 

5
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REASON JAN* FEB** MAR*** APR+ MAY++ JUN ^ JUL # AUG ## SEPT^^ OCT^^^ NOV*+ DEC*+* TOTAL

OFFICER SICK RELIEF 42.00 8.00 21.00 29.00 71.50 12.50 30.50 71.75 60.50 119.50 113.50 38.50 618.25

OFFICER WORKED ON HOLIDAY 8.00 8.00 36.00 4.00 80.75 20.00 60.00 2.25 121.75 4.00 64.00 77.00 485.75

OFFICER FOR COURT 13.00 10.50 12.00 22.00 34.00 8.00 2.00 48.25 29.50 14.50 6.00 199.75

OFFICER TRAINING 40.50 42.50 155.75 227.50 132.25 191.00 35.00 90.25 45.25 131.00 209.50 103.25 1403.75

OFFICER RELIEF FOR FUNERAL 7.50 7.50 4.00 19.00

OFFICER ATTEND MEETING 14.00 10.00 20.00 14.00 4.50 15.50 10.00 7.50 16.00 7.00 2.50 11.50 132.50

STAFFING LEVEL 8.00 19.00 34.50 28.50 135.50 142.50 159.00 172.00 131.00 173.00 154.00 107.50 1264.50

INVESTIGATION 39.50 25.50 18.25 49.50 47.00 28.75 55.00 41.00 26.00 37.75 73.00 21.00 462.25

HONOR GUARD FOR FUNERAL 7.50 3.00 15.00 25.50

SCHOOL LIAISON REIMBURSED 21.50 20.00 7.00 17.50 26.00 13.50 9.50 56.50 39.00 15.50 11.00 237.00

COMMUNITY RELATIONS 16.50 5.50 22.00

SPECIAL ASSIGNMENT 9.00 2.00 4.00 4.00 28.00 47.00

SPECIAL ASSIGNMENT REIMBURSED 12.50 197.75 210.25

MISCELLANEOUS 8.00 17.25 46.00 15.50 36.75 18.00 11.25 27.50 23.25 21.75 32.00 16.75 274.00

MISCELLANEOUS REIMBURSED 76.50 42.00 112.00 89.00 43.00 24.00 14.00 19.50 7.00 25.00 39.50 5.50 497.00

Gross OFFICER OVERTIME 271.00 230.25 462.50 482.00 801.00 508.75 384.75 446.25 539.50 608.00 766.50 398.00 5898.50

SUBTOTAL REIMBURSED OVERTIME (98.00) (74.50) (119.00) (106.50) (266.75) (37.50) (14.00) (29.00) (63.50) (64.00) (55.00) (16.50) (944.25)

NET OFFICER OVERTIME 173.00 155.75 343.50 375.50 534.25 471.25 370.75 417.25 476.00 544.00 711.50 381.50 4954.25

Community Service Officer 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Overtime Budget: $140,000
Expenditures through 12/23/2016 $173,667

Percent of Total Budget: 124.05%

NOTES:
* Period 01/02/2016 - 01/29/2016 +Period 3/26/2016 - 4/22/2016 #Period 7/2/2016 - 7/29/2016 ^^^Period 9/24/2016 - 10/21/2016
**Period 1/30/2016 - 02/26/2016 ++Period 4/23/2016 - 6/3/2016 ##Period 7/30/2016 - 8/26/2016 *+Period 10/22/2016 - 12/2/2016
***Period 02/27/2016 - 03/25/2016 ^Period 6/4/2016 - 7/1/2016 ^^Period 8/27/2016 - 9/23/2016 *+*Period 12/3/2016 - 12/30/2016

DE PERE POLICE DEPARTMENT
OVERTIME BY REASON

2016
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REASON JAN* FEB** MAR*** APR+ MAY++ JUN ^ JUL # AUG ## SEPT^^ OCT^^^ NOV*+ DEC*+* TOTAL

OFFICER SICK RELIEF 12.00 64.75 39.50 24.75 23.50 15.00 38.00 37.00 18.00 32.75 4.00 23.00 332.25

OFFICER WORKED ON HOLIDAY 97.00 13.75 31.00 97.00 21.75 54.75 8.00 121.75 16.00 66.00 87.00 614.00

OFFICER FOR COURT 9.00 10.00 6.00 1.75 21.00 10.00 4.00 25.00 4.00 22.00 15.00 4.00 131.75

OFFICER TRAINING 207.00 65.50 36.00 39.00 241.75 60.25 16.50 46.75 259.25 203.00 51.25 97.00 1323.25

OFFICER RELIEF FOR FUNERAL 0.00

OFFICER ATTEND MEETING 5.50 27.25 10.50 16.00 17.50 9.50 16.50 3.00 2.00 12.00 2.00 14.00 135.75

STAFFING LEVEL 63.00 22.50 39.25 39.50 199.50 74.00 66.50 97.50 130.50 209.50 98.00 69.00 1108.75

INVESTIGATION 37.50 44.50 43.50 36.50 73.75 24.50 47.00 26.25 23.50 108.50 28.50 57.50 551.50

HONOR GUARD FOR FUNERAL 2.00 11.00 13.00

SCHOOL LIAISON REIMBURSED 18.00 23.50 25.00 7.00 31.50 15.00 5.00 41.00 61.00 10.00 16.00 253.00

COMMUNITY RELATIONS 2.00 3.50 3.50 3.00 12.00

SPECIAL ASSIGNMENT 6.25 9.00 15.25

SPECIAL ASSIGNMENT REIMBURSED 6.25 18.50 219.50 13.00 8.00 29.50 29.00 323.75

MISCELLANEOUS 27.50 13.50 42.75 20.25 26.25 17.75 10.75 11.50 9.75 35.50 17.00 20.25 252.75

MISCELLANEOUS REIMBURSED 66.00 130.00 45.00 60.00 104.00 67.50 57.50 51.00 30.50 42.50 26.00 19.00 699.00

Gross OFFICER OVERTIME 542.50 429.75 287.50 305.25 1057.25 328.25 320.50 314.50 651.75 775.25 346.75 406.75 5766.00

SUBTOTAL REIMBURSED OVERTIME (84.00) (159.75) (70.00) (85.50) (355.00) (95.50) (57.50) (56.00) (79.50) (133.00) (65.00) (35.00) (1275.75)

NET OFFICER OVERTIME 458.50 270.00 217.50 219.75 702.25 232.75 263.00 258.50 572.25 642.25 281.75 371.75 4490.25

Total Overtime Budget: $145,000.00
Expenditures through 1/02/2018 $182,422.00

Percent of Total Budget: 125.81% 01/02/2018
Report Date

NOTES:
* Period 12/31/2016 - 1/27/2017 +Period 03/25/2017 - 4/21/2017 #Period 7/1/2017 - 7/28/2017 ^^^Period 9/23/2017 - 11/3/2017
**Period 1/28/2017 - 2/24/2017 ++Period  4/22/2017 - 6/02/2017 ##Period 7/29/2017 - 8/25/2017 *+Period 11/4/2017 - 12/1/2017
***Period 02/25/2017 - 3/24/2017 ^Period 6/03/2017 - 6/30/2017 ^^Period  8/26/2017 - 9/22/2017 *+*Period 12/2/2017- 12/29/2017

DE PERE POLICE DEPARTMENT
OVERTIME BY REASON

2017
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REASON JAN* FEB** MAR*** APR+ MAY++ JUN ^ JUL # AUG ## SEPT^^ OCT^^^ NOV*+ DEC*+* TOTAL

OFFICER SICK RELIEF 41.50 19.50 10.00 15.50 86.50

OFFICER WORKED ON HOLIDAY 105.75 8.00 12.00 42.00 167.75

OFFICER FOR COURT 4.00 14.00 13.00 12.00 43.00

OFFICER TRAINING 82.00 122.00 71.75 140.00 415.75

OFFICER RELIEF FOR FUNERAL 4.50 4.50

OFFICER ATTEND MEETING 10.50 3.50 15.00 29.00

STAFFING LEVEL 68.00 51.25 97.75 61.50 278.50

INVESTIGATION 50.75 77.00 82.25 87.50 297.50

HONOR GUARD FOR FUNERAL 0.00

SCHOOL LIAISON REIMBURSED 12.50 25.50 10.00 19.00 67.00

COMMUNITY RELATIONS 0.00

SPECIAL ASSIGNMENT 0.00

SPECIAL ASSIGNMENT REIMBURSED 17.50 9.50 27.00

MISCELLANEOUS 16.00 19.00 10.75 25.75 71.50

MISCELLANEOUS REIMBURSED 33.00 41.50 79.00 20.00 173.50

Gross OFFICER OVERTIME 424.00 395.25 404.00 438.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1661.50

SUBTOTAL REIMBURSED OVERTIME (45.50) (84.50) (98.50) (39.00) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (267.50)

NET OFFICER OVERTIME 378.50 310.75 305.50 399.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1394.00

Total Overtime Budget: $150,000.00
Expenditures through 04/30/2018 $47,568.85

Percent of Total Budget: 31.71%

NOTES:
* Period 12/30/2017 - 1/26/2018 +Period 3/24/2018 - 4/20/2018 #Period ^^^Period
**Period 1/27/2018 - 2/23/2018 ++Period  ##Period *+Period 
***Period 2/24/2018 - 3/23/2018 ^Period ^^Period *+*Period

DE PERE POLICE DEPARTMENT
OVERTIME BY REASON

2018
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Updated: 5/2/2018 8:03 AM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: May 8, 2018 

 

DEPARTMENT: Fire Department 

 

FROM: Lea Taylor 

 

SUBJECT: Fire Department Overtime and LifeQuest Services Billing Reports 

for April, 2018. 

 

 

 

ATTACHMENTS: 

 FIRE DEPT_APRIL OT RPT (PDF) 
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Updated: 5/1/2018 2:38 PM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: May 8, 2018 

 

DEPARTMENT: Fire Department 

 

FROM: Lea Taylor 

 

SUBJECT: Consider donation from Verna Kuschel to the Fire Department.* 

 

 

 

ATTACHMENTS: 

 VERNA KUSCHEL DONATION (PDF) 
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Updated: 5/4/2018 9:48 AM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: May 8, 2018 

 

DEPARTMENT: City Clerk-Treasurer 

 

FROM: Shana Ledvina 

 

SUBJECT: Request of Ald. Hansen that the Council approve putting a binding 

referendum question to the voters in November to exceed the levy 

limit to eliminate charges to property owners for repair or 

replacement of sidewalk.* 

 

 

The very last day to submit a referendum request to Brown County for inclusion on the November ballot 

is Tuesday, August 28. 
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Updated: 5/4/2018 10:59 AM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: May 8, 2018 

 

DEPARTMENT: Human Resources 

 

FROM: Shannon Metzler 

 

SUBJECT: Consideration of Agreement with Carlson Dettman Consulting, LLC 

for a Compensation Study/Market Review* 

 

 

 

ATTACHMENTS: 

 Memo to Finance to hire Carlson and dettmann (DOCX) 

 De Pere Market Review PSA 03-29-2018 (DOCX) 
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Memo                                                                        City of De Pere 
 

To:  Members of the Finance/Personnel Committee 

From:  Shannon Metzler, Human Resources Director 

RE:    Recommendation to conduct a Compensation Study/Market Review  

Date:  May 8, 2018 

 

 
The City’s compensation policy says that pay grade ranges, classifications, and internal pay 

compensation issues will be reviewed on an as needed basis, but at least every 5 years, in order 

to properly reflect both the external municipal job market and the internal pay equity.     

 

In 2013, Carlson Dettmann Consulting conducted a comprehensive classification and 

compensation plan for the city and we are due for a study this year.  This review/study will be 

different from the compensation study that was completed in 2013.  At that time, all employees 

filled out a job description questionnaire (JDQ) and each position was fully studied.  This time, a 

market review will be done and individual position reviews will be completed, but will be 

limited only to the following circumstances:   

1. The position has had a substantial change in duties since the last pay study (The 

employee in the position and the supervisor will then be asked to update the JDQ 

showing what has changed)   

2. We’ve experienced turnover and/or recruitment challenges with the position 

 

In 2013, request for proposals (RFP’s) were submitted to twenty consulting firms that conduct 

classification and compensation studies.  We received four proposals back.  The City 

Administrator and I interviewed two firms.  We hired the lowest bidder, which was Carlson 

Dettmann Consulting.  They are a local firm from Wisconsin that have the most experience 

providing compensation studies to other public sector communities in Wisconsin.   We were 

charged $25,000 to complete the study.  (We have continued to use this firm to have individual 

positions studied during the last 5 years.)   

 

Since all positions were studied in 2013 the price was substantially more expensive.  The price to 

complete this market review is $10,000.  In addition, for those positions that have had a 

significant change in responsibility, we will be charged $250 per position reviewed.  It is 

anticipated there will be approximately 13 positions evaluated.  Therefore, we are looking at a 

total cost of around $13,250.   Funds were allocated for in the Human Resource’s 2018 budget to 

cover this expense.  Attached is a copy of the contract to have this service completed.   

 

Once the study is completed, the recommended changes to the plan will be brought forward for 

your review and approval.  It is anticipated this will take place in July of 2018 which will be in 

advance of the budget process.   

 

If you have any questions in advance of the meeting, please feel free to contact me at 339-4045. 

 

Thank you. 
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PROFESSIONAL SERVICE AGREEMENT  
BETWEEN  

CITY OF DE PERE, WI  
AND  

CARLSON DETTMANN CONSULTING, LLC 
 

This professional service agreement (hereinafter the “Agreement”) is made and entered into by 
and between the City of De Pere, WI (hereinafter “Client”) and Carlson Dettmann Consulting, LLC, 
a Wisconsin limited-liability company (hereinafter “Consultant”). 

WHEREAS, Consultant assisted Client in developing its current pay plan; and 

WHEREAS, Client is concerned about continuing market competitiveness; and  

WHEREAS, Client wishes to enter into an agreement with Consultant to provide professional 
consulting services for market measurement and pay plan management services.   

THEREFORE, Client and Consultant agree to the following: 

1. Term.  The term of this Agreement shall be from date of signing until services are 
completed, or as terminated by Client or the Consultant. Unless extended by mutual 
written agreement, Consultant agrees to provide preliminary findings and 
recommendations to Client by June 29, 2018. 

2. Scope of Services.  The Consultant shall provide to Client consulting services as follows: 

a) Market study update.  Consultant will measure labor markets for Client using the 
benchmark jobs and public sector organizations measured in the most recent study.  
Consultant will include data that reflect private sector benchmarks from its data library 
for those jobs that it can match.  All data will be provided in summary form as part of 
Consultant’s findings and recommendations. 

b) Consultant will be available for one (1) day of onsite meetings to meet with the City’s 
department heads to discuss concerns and challenges with the current compensation 
structure and/or to review specific challenges with recruitment or retention. 

c) Consultant will provide a revised pay plan structure based upon the market study. 

d) Consultant will be available for two (2) meetings with the appropriate Committee and/or 
Council to discuss the findings of the project. 

e) Consultant will conduct job evaluation reviews as requested by Client for positions it 
concludes have experienced a substantial change in duties since the most recent pay 
study and recommend pay plan placement. 

3. Project Fees.  Client shall pay the Consultant at the following rates for services agreed 
upon: 

a) Market study update.  The professional fee for the market review portion of the 
project shall be $10,000. 

b) Expenses. The Client will reimburse Consultant for “out-of-pocket” expenses for 
mileage as required for meeting attendance on the Client’s behalf. 

4. Additional (Optional) Fees.  Client shall pay the Consultant at the following rates for 
services agreed upon: 

a) Costing Options. Develop costing alternatives for implementation.  The fee for 
developing these options, using data provided by the Client, shall be $1,750. 
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 2 

b) Job Evaluation. Jobs submitted to Consultant for job evaluation as a result of a 
substantial change in duties since the most recent pay study shall be charged at 
$250 per evaluation. 

c) Services Outside of Scope. Consulting services agreed upon that are greater than the 
scope of this Agreement (e.g. consulting on design of a merit pay program, 
board/department workshop on compensation management, employee 
development consultation, onsite meetings in excess of those defined above, etc.) 
shall be at Consultant’s normal rates unless agreed upon otherwise by the Client 
and Consultant. However, subject to scheduling and mutual agreement, meetings 
conducted by telephone and/or web conference are not subject to any additional 
fee. 

5. Performance Requirements of Consultant.  The Consultant shall complete the services as 
stated above.  The Consultant shall furnish all labor, materials, administration, services, 
supplies, equipment, transportation, and quality control necessary to provide professional 
consulting services.  Consultant shall provide progress reports upon request by Client.   

6. Performance Requirements of Client.  Client shall provide and make available to the 
Consultant access to its human resources and related systems of record as necessary to 
fulfill said services.   

7. Independent Contractor.  It is mutually understood and agreed, and it is the intent of the 
parties hereto, that an independent contractor relationship be and is hereby established 
under the terms and conditions of this Agreement.  The Consultant shall remain an 
independent contractor under this Agreement.  All employees of Consultant or 
subcontractors shall remain the responsibility of the Consultant and shall not become 
employees of Client under this Agreement.  No tenure or any rights or benefits, including 
worker’s compensation, unemployment insurance, medical care, sick leave, vacation leave, 
severance pay, withholding taxes or other benefits available to Client employees shall 
accrue to the Consultant or its employees performing services under this Agreement.   

8. Indemnification.  The Consultant agrees it shall defend, indemnify, and hold harmless 
Client, its officers, and its employees against any and all liability, losses, costs, damages, and 
expenses, including attorney fees that Client, its officers or its employees, may hereafter 
sustain, incur or be required to pay arising out of the negligent or intentional acts or 
omissions of the Consultant, its officers or employees. Client agrees it shall defend, 
indemnify, and hold harmless the Consultant, its officers, and its employees against any 
and all liability, losses, costs, damages, and expenses, including attorney fees that the 
Consultant, its officers or its employees, may hereafter sustain, incur or be required to pay 
arising out of the negligent or intentional acts or omissions of Client, its officers or 
employees. 

9. Trade Secrets. The Carlson Dettmann Point Factor Job Evaluation System and 
methodology, marketplace surveys performed, Total Rewards Management System, and job 
point evaluation data collected and analyzed to perform the Scope of Services is owned by 
Consultant, is confidential and proprietary, and is a trade secret pursuant to Wis. Stats. s. 
134.90.  Client (including its officers, employees, agents and representatives) shall not 
disclose, disseminate, or otherwise misappropriate these trade secrets without the express 
consent of Consultant.  

10. Applicable Law. This Agreement shall be governed by and construed in accordance with 
the laws of the State of Wisconsin in effect on the date of this Agreement.   

9.b
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11. Assignment.  Neither party to this Agreement may assign or transfer this Agreement, or 
any part thereof, without the written consent of the other party. 

12. Severability.  If any provision of this Agreement is held to be illegal, invalid or 
unenforceable, such provision shall be fully severable and this Agreement shall be 
construed and enforced as if such illegal, invalid or unenforceable provision had never 
comprised a part of the Agreement.  The remaining provisions shall remain in full force 
and effect and shall not be affected by the illegal, invalid or unenforceable provision or by 
its severance. 

13. Binding Effect.  This Agreement shall extend to and be binding upon and inure to the 
benefit of the parties.  

14. Entire Agreement.  This Agreement sets forth the entire understanding of the parties and 
supersedes all prior arrangements and/or understandings, whether written or oral, with 
respect to the subject matter contained in this Agreement.  No terms, conditions, 
warranties, other than those contained herein, and no amendments or modifications hereto 
shall be binding unless made in writing and signed by Client and the Consultant.   

 
CITY OF DE PERE, WI     
 
 
 
   
   
Date:        
 
 
CARLSON DETTMANN CONSULTING, LLC  
 

 

      

Date:    
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