
 Finance/Personnel Committee 

   335 South Broadway 
  De Pere, WI  54115 

 Regular Meeting http://www.de-pere.org 

 

  Agenda  

Tuesday, May 12, 2020 7:30 PM  

 

Generated 5/7/2020 3:45 PM 

 

Pursuant to Wisconsin Statutes 19.84, Notice is hereby given to the public that a meeting of the 

Finance/Personnel Committee of the City of De Pere will be held on May 12, 2020 at 7:30 PM. 

 

Due to the current public health emergency, the meeting will be held electronically and the public 

may attend this meeting electronically or telephonically by accessing either: 

 

 Computer/smart phone accessing https://www.gotomeet.me/DePere 

 OR 
   You can also dial in using your phone. 
   United States (Toll Free): 1 866 899 4679 
   United States: +1 (312) 757-3117 
   Access Code: 154-883-285 

  

 

                                   THIS MEETING WILL NOT BE HELD IN PERSON.  
 

This meeting may also be rebroadcast on Spectrum Cable Channel 4 and AT&T U-verse Channel 99 
throughout the week and available on demand at www.depere.tv. 

 Call to Order 

1. Roll Call  

2. Approval of the Minutes of the April 14, 2020 Regular Meeting of the Finance/Personnel 

Committee.  

3. Election of the Vice Chair.  

4. Consideration and Approval of the April 2020 Police Overtime Report  

5. Fire Department Overtime and LifeQuest Services Billing Reports for April, 2020.  

6. Consideration to Purchase Nine Hand Held Thermal Image Cameras for the Fire 

Department.*  

7. Consideration and acceptance of donation of 30 gallons of hand sanitizer from De Pere 

High School Students.*  

8. Consideration and Acceptance of $1,200 Donation from Gerald Grunewald Memorial 

Fund.*  

9. Consideration and possible action on a Memorandum of Understanding between City of 

De Pere and IAFF Local 141 Regarding Alternative Temporary Light Duty Return to 

Work Schedule.*  

10. Approval of Grant Applications for Police to Obtain Bleeding Control Kits for City 

Buildings/Vehicles  

11. Acceptance of $10,200 Grant from Capital Credit Union to Police for Technical 

Upgrades to Training Room*  

https://www.gotomeet.me/DePere
tel:+18668994679,,154883285
tel:+13127573117,,154883285
http://www.depere.tv/


  

Regular Meeting  Tuesday, May 12, 2020 7:30 PM  

2 | P a g e  

12. Consideration and Approval for Police to Apply for a Grant each from WalMart and 

Unisom Credit Union for Training Equipment  

13. Consideration and Possible Action to Suspend 2019 Pay for Performance Rewards 

Payable in 2020*  

14. Review and possible action on City of De Pere Investments and Cash Detail for March 

2020.  

15. Future agenda items.  

16. Adjournment 

Any person wishing to attend this meeting who, because of disability, requires special accommodations 

should contact the Clerk’s office at 339-4050 by Noon, the previous day so that arrangements can be 

made. 

 

*Items with an asterisk require City Council approval. 
 

Agenda Sent To: 

Alderpersons 

City Administrator 

Mayor  

Department Heads 

TV, Newspapers & Radio Stations 

Kress Family Library 

De Pere Chamber of Commerce 



Updated: 5/7/2020 9:50 AM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: May 12, 2020 

 

DEPARTMENT: City Attorney 

 

FROM: Angela Zills 

 

SUBJECT: Approval of the Minutes of the April 14, 2020 Regular Meeting of 

the Finance/Personnel Committee. 

 

 

 

ATTACHMENTS: 

 April 14, 2020 Minutes-DRAFT (PDF) 

2
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 Finance/Personnel Committee 

   335 South Broadway 
  De Pere, WI  54115 

 Regular Meeting http://www.de-pere.org 

 

 Draft Minutes  

Tuesday, April 14, 2020 7:30 PM  

 

Generated 5/7/2020 9:26 AM 

1. Call to Order.  Mayor Walsh called the Regular Meeting of the Finance/Personnel 

Committee to order at 7:30 PM on Tuesday, April 14, 2020, at De Pere City Hall 

Council Chambers, 335 South Broadway Street, De Pere, Wisconsin 54115.  

Attendee Name Title Status Arrived 

Scott Crevier Alderperson Present  

Ryan Jennings Alderperson Present  

Amy Chandik Kundinger Alderperson Present  

Casey Nelson Alderperson Present  

Michael J. Walsh Mayor Present  

Also Present:  City Attorney Judith Schmidt-Lehman, City Administrator Lawrence Delo, 

Finance Director-Treasurer Joe Zegers, Human Resources Director Shannon Metzler, Video 

Production/IT Support Specialist Kevin Clark, Development Services Director Daniel J. 

Lindstrom, Fire Chief Alan Matzke, Police Chief Derek Beiderwieden, Tina Quigley of 
Definitely De Pere, Mark Nysted of Keller, Inc., Ann Song of Song Industries, David Wagner of 

Tailwaggers Doggy Daycare, Thomas Wood of Sit and Stay Pet Resort, Karl Schmidt of Belmark 

inc. and Members of the Public.  

2. Approval of the Minutes of the March 10, 2020 Regular Meeting of the 
Finance/Personnel Committee.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Scott Crevier, Alderperson 

SECONDER: Amy Chandik Kundinger, Alderperson 

AYES: Crevier, Jennings, Kundinger, Nelson, Walsh 

3. Consideration and Approval of the March 2020 Police Overtime Report.  

In response to Ald. Kundinger, Chief Beiderwieden explained that the supervisor school 

training was conducted in March, but all other training was canceled for the remainder of 
the month and for April.  He added that a new officer was hired two months ago and a 

new officer is anticipated to start yet this month.   

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael J. Walsh, Mayor 

SECONDER: Casey Nelson, Alderperson 

AYES: Crevier, Jennings, Kundinger, Nelson, Walsh 

4. Fire Department Overtime and LifeQuest Services Billing Reports for March, 2020.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael J. Walsh, Mayor 

SECONDER: Scott Crevier, Alderperson 

AYES: Crevier, Jennings, Kundinger, Nelson, Walsh 

5. Consideration and possible action regarding the request from Definitely De Pere to assist 

in funding the Downtown De Pere COVID-19 Small Business Relief Grant Fund.*  
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Development Services Director Dan Lindstrom provided a brief overview of this request 
and advised that Tina Quigley of Definitely De Pere was available to provide additional 

detail and answer questions.  He explained this request is for the City to assist in seed 

funding for a COVID-relief grant fund program.  Definitely De Pere has been quickly 
planning fundraising efforts and is seeking matching funds from City to offer a grant 

program separate from the City's loan fund program, with more information on the Memo 

included in the Agenda packet.  Mayor Walsh moved to open the meeting at 7:38 PM, 
seconded by Ald. Crevier.  Upon vote, motion carried unanimously.  Tina Quigley of 

Definitely De Pere thanked the Committee for considering the proposal and provided 

highlights.  The purpose of the program is to help support local business facing 

significant hardship due to the COVID-19 pandemic.  The program would continue to 
support the community and economy by retaining existing businesses and attracting new 

business when economy rebounds.  The financing goal is 40-50 thousand, with an equal 

match from City.  The intent is to gap-fill and to serve as an emergency funding source, 
while a business is waiting for larger loans to come through.  An online survey for impact 

was submitted to 240 small businesses, with about 70 businesses responding within a 

cross-section of the District.  She further highlighted significant survey results with the 

full findings listed in her Memo in the packet; that 60% of businesses are at risk of 
closing.  Mayor Walsh indicated that the City has assisted businesses to help to weather 

the storm for by allocating $500,000 for a micro-loan program. He verified that $400,000 

remains in the former revolving loan fund after the micro-loan funds are exhausted.  DSD 
Lindstrom indicated that discussions of various options were held last July for use of 

those remaining funds, but no final decisions had been made. He added that 25 

applications have been received for micro-loans requesting $140,000 thus far, and he is 
seeing continued interest daily.  Ald. Nelson asked for feedback on the SBA loan 

program, and whether there has been success with that, to which Tina advised a number 

of virtual meetings have occurred on that topic, with businesses taking advantage of the 

Paycheck Protection Program (PPP)  loan, helping them rehire staff and keep them on 
payroll, a forgivable loan if used for the purpose intended (25% for other expenses and 

75% to payroll).    Ald. Nelson indicated that $2,500 will have an impact, but believes 

that $5,000 would be more beneficial to protect the loss of businesses unique to De Pere.  
Discussion followed on whether there would be an option to tier based upon need (Ald. 

Chandik Kundinger) and whether the program could expand to include any other 

businesses that are not directly downtown.  Tina believed the funding would need to stay 
within the boundary of District and Definitely De Pere is a Main Street and Business 

Improvement District, which the Mayor confirmed.  The Chamber would handle requests 

outside of downtown.  Tina added the initial draft proposal was prepared as stop gap 

emergency funding to assist with long term funding sources, but concern has arisen for 
businesses receiving grant and still closing and making seeking longer term funding a 

requirement, rather than expectation.  In response to Ald. Crevier, Tina advised that of 

the 71 survey responses received, most were restaurants and retail, rather than service-
based business, which are less at risk.   She further advised that the grant of $2,500 would 

be intended for those in the greatest need and are also viable to survive the crisis. She 

shared research from other communities that Racine determined it best for more 

businesses to get assistance, rather than less receiving a higher amount and has a 
forgivable loan through HUD funding, Appleton has a strict $1,000 rent relief program 

and La Crosse is giving grants of 5,000 for every 10 employees, up to $25,000 maximum, 

with Fond du Lac also having a grant program and Kenosha a forgivable loan program.  
Discussion continued on Ald. Crevier's analysis of viability of the proposal, typical rent 

payments, the requirement of obtaining other funding vs. seeking funding and adjusting 
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grants based on weighted criteria. Tina indicated that $1,000 is pretty realistic for a 
month's rent in the downtown, and that rent relief does support the building and ensure 

that the property continues to be taken care of, and that many property owners are doing 

their share to provide rent relief to businesses.  In response to Ald. Chandik Kundinger, 
Tina advised that they have quietly launched a fundraising campaign and raised $6,200 

from individual support, and the Board will help lead the fundraising effort and by 

creating a "De Pere Strong" tee-shirt campaign.   In response to Ald. Nelson, DSD 
Lindstrom explained there are many ways to structure forgivable funding and provided a 

few options based upon measuring used.  Ald. Nelson suggested his preference of 

keeping it simple. Mayor Walsh moved to go back to regular order 8:13 PM, seconded by 

Ald. Crevier, which was approved by unanimous vote.  Mayor Walsh made a Motion to 
approve the request, with longer term funding being required, rather than requested, 

seconded by Ald. Nelson.  Ald. Jennings indicated that he will abstain from voting on this 

item.  Upon further discussion, Ald. Nelson expressed concern of being on the timeframe 
of federal programs to get money disbursed if funding must be secured before receiving 

grant funds, to which Mayor Walsh advised he added the requirement as Tina supported 

it to be added.  DSD Lindstrom asked for a couple clarifications by the Committee if 

funding is a match of a certain dollar amount range or a hard amount to be recommended 
by the Committee and also whether the City's Micro-loan Program could qualify as 

another funding source; with the City's loans closing in approximately a week and 

whether a business can obtain both the micro-loan as well as a grant.  Mayor Walsh 
clarified that he is agreeable to a match fund up to $50,000, with the fund coming from 

the Revolving Loan fund, and confirmed that all Committee members are in agreement.  

DSD Lindstrom just clarified that the former Revolving Loan fund is now known as a 
locally funded fund. Ald. Crevier asked about helping businesses beyond the downtown 

businesses.  DSD Lindstrom responded that the loan program was drafted under Mayor 

Proclamation, and staff was not comfortable with a grant program without seeking 

approval of this Committee or the Council; staff would be willing to look at proposing a 
grant program outside of the proclamation, but that request should come from the 

Council.  Ald. Chandik Kundinger would be willing to take a request to the De Pere 

Chamber for businesses outside of downtown.  The Mayor indicated that staff could look 
into it, but it is not on this Agenda, so it cannot be discussed at this meeting.  In response 

to Ald Crevier, DSD Lindstrom indicated the only discussions that have been had with 

the Chamber involved advertising of the City's loan program.  Ald. Crevier commented 
that he would recommend City support to help other businesses through the Chamber as 

well, if that request came along.  In response to Mayor Walsh, Ald. Chandik Kundinger 

confirmed that she is on the Chamber Board, and she expects this item to on their next 

agenda, and she is willing to propose an Agenda item for next Finance meeting.  Ald. 
Crevier confirmed the maximum grant of $2,500, and the Mayor added that with the 

$100,000, 40 businesses would receive grants, if given the max of $2,500.  Ald. Nelson 

added he would be in favor in allowing business to use both the micro-loan funding, as 
well as the grant program.  Mayor confirmed that the intent was to be able to use both 

funding sources.   
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RESULT: ADOPTED AS AMENDED [4 TO 0] 

MOVER: Michael J. Walsh, Mayor 

SECONDER: Casey Nelson, Alderperson 

AYES: Scott Crevier, Amy Chandik Kundinger, Casey Nelson, Michael J. Walsh 

ABSTAIN: Ryan Jennings 

6. Consideration and possible action regarding proposed Purchase/Sale Agreement Terms 

from Keller Inc, on behalf of Belmark Inc., MASK LLC, Song Industries, Inc. and 

Bowman Commercial Holdings, LLC for Parcel ED – 344-102-5 and Redevelopment of 
Parcel 344-101-5 -8 in the east business park.*  

In response to Ald. Crevier, Mayor Walsh indicated that Commerce Drive would be 
extended south to the boundary of Song Industries and the City would do that work.  
Development Services Director Lindstrom gave a presentation and overview of this item, 

which involves two developments:  Belmark and Song industries working together to find 

a new location for Song to accommodate Belmark's expansion.  Keller (on behalf of 

Belmark) will build a new facility and administer a like kind-exchange to move Song 
from one facility to another to allow Belmark's redevelopment to occur.  Song may take 

up to only half of the new parcel, so staff is reviewing preservation of an outlot for future 

right-of-way extension.   Belmark would then expand on Song's former parcel, and the 
two proposals as part of one project would serve as a holistic approach for increment for 

the remaining life of the TID.  DSD Lindstrom then reviewed the Project Information 

Assumption Summary points listed in the Memo.  Mayor Walsh moved to open meeting 
at 8:36 PM, seconded by Ald. Crevier; Motion carried by unanimous vote.  Karl Schmidt 

of Belmark expressed appreciation that Song is willing to discuss relocation, with the 

hassle and disruption to their business, and allowing Belmark to grow here in the 

community.  Mark Nysted from Keller indicated he was on the phone and available for 
questions.  Mayor Walsh moved to return to regular order at 8:38 PM, seconded by Ald. 

Crevier; Motion carried by unanimous vote.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael J. Walsh, Mayor 

SECONDER: Ryan Jennings, Alderperson 

AYES: Crevier, Jennings, Kundinger, Nelson, Walsh 

7. Consideration and possible action regarding proposed Purchase/Sale Agreement terms 

with Thomas Wood for ED-2313-1 and Portion of ED2314in the east industrial park.*  

Development Services Director Lindstrom advised that Thomas Wood, part-owner of Sit 
and Stay, is looking to create a limited state-of-the-art training facility in Northeast 

Wisconsin and in discussions to accommodate other potential future developments, staff 

proposed this project on a portion of an inner lot more appropriate for a smaller building, 
with the final boundary line determined after future discussion to support the proposed 

open air building.  The project incentive proposes $35,000 land rebate, with Payment in 

Lieu of Taxes if the assessed value falls below $300,000.  Mayor Walsh moved to open 
the meeting at 8:43 PM, seconded by Ald. Jennings; Motion approved by unanimous 

vote.  Tom Wood introduced himself as the owner of Sit and Stay, just north of this 

proposed location, and expressed a willingness to answer questions.  Ald. Crevier asked 
about the comparison of the two facilities, to which Mr. Wood explained that this is a 

training facility separate from boarding and grooming. The training portion of his 

business has grown and the expansion will cater to every type of training for dogs in a 

year-long enclosed facility and specialize in long-term stay training.  Mayor Walsh 
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moved to return to regular order at 8:47 PM, seconded by Ald. Crevier; Motion approved 
by unanimous vote.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael J. Walsh, Mayor 

SECONDER: Scott Crevier, Alderperson 

AYES: Crevier, Jennings, Kundinger, Nelson, Walsh 

8. Consideration and possible action regarding proposed Purchase/Sale Agreement terms 

with Dave R Wagner for a project located at WD-Ll79-8 in the west business park.*  

Development Services Director Lindstrom explained this item is a proposal for 
Tailwaggers to move to a more permanent location, once their current lease is up.   The 

development would require a text amendment to the current zoning code, but this would 

be a permitted use for this location under the proposed zoning code rewrite currently 
being worked on by staff.  This offers a TID incentive of 10%, with the project incentive 

option detailed in the Memo in the Agenda packet.    

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael J. Walsh, Mayor 

SECONDER: Scott Crevier, Alderperson 

AYES: Crevier, Jennings, Kundinger, Nelson, Walsh 

9. Consideration and Possible Action to Add Teledoc (Telemedicine platform) Services to 

City’s Medical Plan.*  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael J. Walsh, Mayor 

SECONDER: Scott Crevier, Alderperson 

AYES: Crevier, Jennings, Kundinger, Nelson, Walsh 

10. Review and possible action on City of De Pere Investments and Cash Detail for February 

2020.  

Mayor Walsh made a Motion to approve the report and to place on file, seconded by Ald. 
Crevier. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael J. Walsh, Mayor 

SECONDER: Scott Crevier, Alderperson 

AYES: Crevier, Jennings, Kundinger, Nelson, Walsh 

11. Future agenda items.  

Ald. Crevier expressed thanks to those he has served and thanked Mayor Walsh for his 
steady leadership.  He has never known De Pere without Mayor Walsh, and thanked the 

City employees who are the backbone of the City.   He encourages others in the City to 

contribute to the community.   Mayor Walsh thanked Ald. Crevier for his comments.   

 
Ald. Chandik Kundinger asked about a future agenda item for a Chamber relief program, 

and it was discussed that the Chamber should be contacted first. 

 
Mayor Walsh then thanked Alds. Jennings and Crevier for their dedication and service to 

the community.  He has enjoyed his entire time here and echoes Ald. Crevier's comments 

regarding City employees.  He is thankful to, and appreciates, the citizens served. 
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Ald. Nelson thanked the Mayor for his service to the City and to Ald. Jennings and 

Crevier also.  Ald. Jennings added his thanks to all and to the Mayor for his leadership 

and to the staff.  Ald. Chandik Kundinger wished lucked to all three leaving the 
Committee and expressed her gratitude. 

12. Adjournment. 

Upon Motion of Mayor Walsh, seconded by Ald. Crevier, the Finance/Personnel 
Committee unanimously adjourned at 9:00 p.m.  

 
Respectfully submitted, 

Angela Zills 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: May 12, 2020 

 

DEPARTMENT: City Clerk 

 

FROM: Ann Ledvina 

 

SUBJECT: Election of the Vice Chair. 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: May 12, 2020 

 

DEPARTMENT: Police 

 

FROM: Derek Beiderwieden 

 

SUBJECT: Consideration and Approval of the April 2020 Police Overtime 

Report 

 

 

The overtime (OT) report covers a new period of time consistent with a calendar month now rather than a 

payroll period of 4 or 6 weeks.  This change makes it much easier to mine the information you seek and is 

more accurate for any given month of a year.  Two previous years of overtime report summaries are 

attached for comparison but they are by payroll period.  They will be similar.   

 

Reimbursable Miscellaneous OT of 12.25 total hours is for the Drug Task Force assigned officer. 

 

Miscellaneous Non-Reimbursable OT consists of 5.75 hours pertaining to Daily Observation Reports. 

 

ATTACHMENTS: 

 2018 PD OT Summary (PDF) 

 2019 PD OT Summary (PDF) 

 April 2020 PD OT Report (PDF) 
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REASON JAN* FEB** MAR*** APR+ MAY++ JUN ^ JUL # AUG ## SEPT^^ OCT^^^ NOV*+ DEC*+* TOTAL

OFFICER SICK RELIEF 41.50 19.50 10.00 15.50 23.00 14.00 20.00 97.50 33.00 29.00 19.50 8.50 331.00

OFFICER WORKED ON HOLIDAY 105.75 8.00 12.00 42.00 98.25 22.00 70.50 4.00 114.00 12.00 51.75 98.75 639.00

OFFICER FOR COURT 4.00 14.00 13.00 12.00 18.00 12.00 23.50 6.00 14.00 53.50 9.00 26.00 205.00

OFFICER TRAINING 82.00 122.00 71.75 140.00 277.00 164.75 104.50 73.50 179.75 224.25 66.50 28.00 1534.00

OFFICER RELIEF FOR FUNERAL 4.50 4.50

OFFICER ATTEND MEETING 10.50 3.50 15.00 0.50 7.50 10.00 12.00 21.00 80.00

STAFFING LEVEL 68.00 51.25 97.75 61.50 87.50 92.00 83.00 73.75 140.50 175.50 99.50 85.25 1115.50

INVESTIGATION 50.75 77.00 82.25 87.50 40.75 27.50 39.00 55.50 15.00 83.00 57.25 74.50 690.00

HONOR GUARD FOR FUNERAL 15.50 3.00 18.50

SCHOOL LIAISON REIMBURSED 12.50 25.50 10.00 19.00 33.75 27.50 15.00 61.00 41.50 7.00 22.00 274.75

COMMUNITY RELATIONS 1.50 2.00 3.00 14.50 4.00 25.00

SPECIAL ASSIGNMENT 6.50 46.00 52.50

SPECIAL ASSIGNMENT REIMBURSED 17.50 9.50 212.75 26.50 13.50 30.75 310.50

MISCELLANEOUS 16.00 19.00 10.75 25.75 35.00 10.75 9.00 18.50 19.75 37.75 18.75 19.00 240.00

MISCELLANEOUS REIMBURSED 33.00 41.50 79.00 20.00 32.50 23.50 25.00 34.00 32.00 43.00 22.00 19.00 404.50

Gross OFFICER OVERTIME 424.00 395.25 404.00 438.25 859.00 417.50 408.50 382.75 635.50 772.00 382.00 406.00 5924.75

SUBTOTAL REIMBURSED OVERTIME (45.50) (84.50) (98.50) (39.00) (279.00) (51.00) (51.50) (49.00) (106.50) (84.50) (59.75) (41.00) (989.75)

NET OFFICER OVERTIME 378.50 310.75 305.50 399.25 580.00 366.50 357.00 333.75 529.00 687.50 322.25 365.00 4935.00

Total Overtime Budget: $150,000.00
Expenditures through 3/1/2019 $190,045.02

Percent of Total Budget: 126.70%

NOTES:
* Period 12/30/2017 - 1/26/2018 +Period 3/24/2018 - 4/20/2018 #Period 6/30/2018 - 7/27/18 ^^^Period 9/22/2018 - 11/2/2018
**Period 1/27/2018 - 2/23/2018 ++Period  4/21/2018 - 6/1/2018 ##Period 7/28/2018 - 8/24/2018 *+Period 11/3/2018 - 11/30/2018
***Period 2/24/2018 - 3/23/2018 ^Period 6/2/2018 - 6/29/2018 ^^Period 08/25/2018 - 09/21/2018 *+*Period 12/01/2018 - 12/28/2018

DE PERE POLICE DEPARTMENT
OVERTIME BY REASON

2018
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DE PERE POLICE DEPARTMENT

OVERTIME BY REASON

2019

REASON JAN* FEB** MAR*** APR+ MAY++ JUN^ JUL# AUG## SEPT^^ OCT^^^ NOV*+ DEC*+* TOTAL

OFFICER SICK RELIEF 20.50 16.50 15.00 48.50 9.50 23.00 47.75 12.00 21.00 76.75 13.50 15.50 319.50

OFFICER WORKED ON HOLIDAY 105.00 22.25 4.00 30.00 91.75 12.00 61.00 10.00 121.25 15.25 69.00 80.00 621.50

OFFICER FOR COURT 22.50 10.00 18.50 10.50 14.00 8.00 10.00 6.00 8.00 2.00 90.75 8.00 208.25

OFFICER TRAINING 29.50 89.00 124.00 160.75 82.75 77.25 69.75 50.25 154.25 200.25 33.00 1070.75

OFFICER RELIEF FOR FUNERAL 0.00

OFFICER ATTEND MEETING 3.00 2.00 12.00 13.00 2.00 7.50 2.00 20.00 61.50

STAFFING LEVEL 39.00 60.00 124.50 85.50 169.25 131.25 157.00 263.75 305.00 406.50 317.50 272.75 2332.00

INVESTIGATION 33.00 38.50 16.00 58.50 29.00 27.00 58.00 17.00 12.75 44.00 41.75 21.50 397.00

HONOR GUARD FOR FUNERAL 10.00 10.00

SCHOOL LIAISON REIMBURSED 25.50 30.50 14.00 30.00 8.00 25.00 3.50 35.50 78.00 16.00 22.00 288.00

COMMUNITY RELATIONS 2.00 2.00

SPECIAL ASSIGNMENT 8.25 32.00 6.00 4.50 4.00 54.75

SPECIAL ASSIGNMENT REIMBURSED 14.00 14.00 10.00 15.00 10.00 63.00

MISCELLANEOUS  8.00 31.25 22.75 41.50 14.50 22.75 29.25 20.50 25.75 43.75 19.00 11.00 290.00

MISCELLANEOUS REIMBUSED 14.50 16.50 13.00 30.50 75.00 50.00 1.50 3.50 10.50 3.50 33.00 5.50 257.00

GROSS OFFICER OVERTIME 300.50 340.50 363.75 517.00 527.75 384.25 455.75 398.50 698.50 905.00 643.50 440.25 5975.25

SUBTOTAL REIMBURSED OVERTIME (40.00) (61.00) (27.00) (60.50) (83.00) (75.00) (15.50) (17.00) (46.00) (96.50) (59.00) (27.50) (608.00)

NET OFFICER OVERTIME 260.50 279.50 336.75 456.50 444.75 309.25 440.25 381.50 652.50 808.50 584.50 412.75 5367.25

TOTAL OVERTIME BUDGET: 160,000.00$    

EXPENDITURES THROUGH 12/31/2019 279,916.04$    

PERCENT OF TOTAL BUDGET: 174.95%

NOTES:

*Period 12/29/2018 - 1/25/2019 +Period 3/23/2019 - 5/3/2019 #Period 6/29/2019 - 7/26/2019 ^^^Period 9/21/2019 - 11/1/2019

**Period 1/26/2019 - 2/22/2019 ++Period 5/4/2019 5/31/2019 ##Period 7/27/2019 - 8/23/2019 *+Period 11/2/2019 - 11/20/2019

***Period 2/23/2019 - 3/22/2019 ^Period 6/1/2019 - 6/28/2019 ^^Period 8/24/2019 - 9/20/2019 *+*Period 11/30/2019 - 12/27/2019
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DE PERE POLICE DEPARTMENT
OVERTIME BY REASON

2020

REASON JAN* FEB** MAR*** APR+ MAY++ JUN^ JUL# AUG## SEPT^^ OCT^^^ NOV*+ DEC*+* TOTAL

OFFICER SICK RELIEF 90.75 25.50 18.00 134.25

OFFICER WORKED ON HOLIDAY 92.75 12.00 12.00 25.75 142.50

OFFICER FOR COURT 60.00 4.00 7.00 5.00 76.00

OFFICER TRAINING 38.50 119.75 56.00 20.00 234.25

OFFICER RELIEF FOR FUNERAL 0.00

OFFICER ATTEND MEETING 2.00 2.00 4.00

STAFFING LEVEL 285.50 107.25 99.00 54.25 546.00

INVESTIGATION 22.50 7.50 32.25 28.25 90.50

HONOR GUARD FOR FUNERAL 0.00

SCHOOL LIAISON REIMBURSED 27.75 29.25 13.75 70.75

COMMUNITY RELATIONS 0.00

SPECIAL ASSIGNMENT 0.00

SPECIAL ASSIGNMENT REIMBURSED 4.50 14.00 18.50

MISCELLANEOUS  15.25 14.25 24.75 5.75 60.00

MISCELLANEOUS REIMBUSED 11.50 42.25 18.50 12.25 84.50

GROSS OFFICER OVERTIME 649.00 377.75 283.25 151.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1461.25

SUBTOTAL REIMBURSED OVERTIME (43.75) (85.50) (32.25) (12.25) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (173.75)

NET OFFICER OVERTIME 605.25 292.25 251.00 139.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1287.50

TOTAL OVERTIME BUDGET: 175,000.00$    

EXPENDITURES THROUGH 5/08/2020 58,315.24$      

PERCENT OF TOTAL BUDGET: 33%

NOTES:
*Period  12/28/2019 - 1/24/2020 +Period 4/4/2020 - 4/30/2020 #Period ^^^Period 

**Period  1/25/2020 - 2/21/2020 ++Period ##Period *+Period 

***Period  2/22/2020 - 4/3/2020 ^Period ^^Period *+*Period 
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Updated: 5/5/2020 9:55 AM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: May 12, 2020 

 

DEPARTMENT: Fire Department 

 

FROM: Lea Taylor 

 

SUBJECT: Fire Department Overtime and LifeQuest Services Billing Reports 

for April, 2020. 

 

 

 

ATTACHMENTS: 

 FIRE DEPT APRIL 2020 OT RPT (PDF) 
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Updated: 5/5/2020 12:45 PM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: May 12, 2020 

 

DEPARTMENT: Fire Department 

 

FROM: Lea Taylor 

 

SUBJECT: Consideration to Purchase Nine Hand Held Thermal Image 

Cameras for the Fire Department.* 

 

 

 

ATTACHMENTS: 

 PURCHASE HAND HELD THERMAL IMAGE CAMERAS FOR FIRE DEPT (PDF) 
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Updated: 5/5/2020 10:12 AM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: May 12, 2020 

 

DEPARTMENT: Fire Department 

 

FROM: Lea Taylor 

 

SUBJECT: Consideration and acceptance of donation of 30 gallons of hand 

sanitizer from De Pere High School Students.* 

 

 

 

ATTACHMENTS: 

 FIRE DEPT SANITIZER DONATION (PDF) 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: May 12, 2020 

 

DEPARTMENT: Fire Department 

 

FROM: Lea Taylor 

 

SUBJECT: Consideration and Acceptance of $1,200 Donation from Gerald 

Grunewald Memorial Fund.* 

 

 

 

ATTACHMENTS: 

 FIRE DEPT GRUNEWALD DONATION (PDF) 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: May 12, 2020 

 

DEPARTMENT: Fire Department 

 

FROM: Lea Taylor 

 

SUBJECT: Consideration and possible action on a Memorandum of 

Understanding between City of De Pere and IAFF Local 141 

Regarding Alternative Temporary Light Duty Return to Work 

Schedule.* 

 

 

 

ATTACHMENTS: 

 LIGHT DUTY MOU (PDF) 

 Fire Light Duty final draft 5-12-20 FP (PDF) 
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MEMORANDUM OF UNDERSTANDING BETWEEN THE 
CITY OF DE PERE AND  

THE DE PERE PROFESSIONAL FIREFIGHTER’S ASSOCIATION 
IAFF LOCAL 141 

REGARDING LIGHT DUTY SCHEDULE 
 

  
WHEREAS, the City of De Pere (“City”) and the De Pere Professional Fire Fighter’s 
Association, IAFF Local 141 (“Union”) are Parties to a Collective Bargaining Agreement 
(CBA) covering the years 2018 through and including 2020;  
 
WHEREAS, the tentative agreement includes the matters included in this Memorandum 
of Agreement (MOA) covering changes to the light-duty schedule in the CBA; and 
 
WHEREAS, the Parties have agreed that the provisions of this MOA shall supersede the  
Alternative Temporary Light Duty Return To Work Schedule provisions of Article 8 of the 
CBA for a one-year trial period, commencing July 1, 2020 unless the Parties agree 
otherwise in writing; and  
 
WHEREAS, based upon the foregoing, the Parties agree as follows: 

 

Light duty assignments may be granted by the Fire Chief upon proper submission of 

medical documentation of the employee’s injury or illness by a licensed medical provider. 

The medical documentation shall include the nature of employee’s injury or illness and 

the work the employee is capable of performing. Light duty assignments shall be made at 

the discretion of the Chief and upon the work available and the capabilities of the 

employee.  Light duty is strictly temporary and normally will not exceed two months/60 

calendar days in duration. In implementing this paragraph, the Chief or designee will use 

the following guidelines: 

 

1) Local 141 members on medical leave due to non-work related injury or illness who 

are not fit for full duty, but have been cleared by a medical professional to come back 

to work on light duty, would have the option of one of  the following:  

 

i) Employee goes on FMLA (if eligible) until ready to return to full duty; or 

 

ii) Employee stays on regular 24-hour shift cycle, work 8 hours (1/2 hour 

unpaid lunch) on scheduled shift days (Monday - Friday) between 0700 

and 1900, and use eligible paid leave for the remaining 16 hours; 24 hours 

of paid leave would be used on Saturdays and Sundays; or 
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iii) Employee works Monday – Friday, 8 hours (Monday - Friday) between 

0700 and 1900 and any available paid leave would be used to equal 56 

hours per week. Start times and work days may vary if mutually agreeable.  

This is limited light duty durations expected to last 2 weeks or more.  

Employee will typically start the light duty schedule on a Monday.   

 

a) If the employee requests time off of work they shall use paid leave.  

 

b) Light duty assignments under ii) and iii) above shall require written approval by the 

Fire Chief and the employee. 

c) If an employee  chooses ii) or iii),  that employee  may not choose to switch to 

another option without medical documentation of a change in condition and 

without the Chief’s or Assistant Chief’s approval 

 

2) Local 141 members on workers’ compensation who are not fit for full duty, but have 

been cleared by a medical professional to come back to work on light duty will work: 

 

a) Their 24-hour shift rotation; and 

 

b) A modified version of his/her 24-hour shift schedule according to medical 

professional recommendations without using sick time 

 

Individuals with on-duty injuries or illnesses may be given preference for light duty 

assignments. Employees assigned to light duty will not be counted toward the normal 

daily staffing levels. 

 

Except as provided above, all benefits provided for by the Labor Agreement shall not be 

reduced due to a light duty assignment. 

 

Employees who elect and anticipate working option 1 iii), for two weeks or longer, shall 

have their total hours of available vacation converted utilizing the formula outlined in 

Article 20 of the CBA.  Upon return to full duty, the vacation hours will be converted back 

using the same formula. If an employee is on light duty during a Holiday the employee 

may use 8 hours of Holiday compensatory time to take the Holiday off.  Upon completion 

of light duty and once vacation is converted back to 24 hour blocks, the remaining hour 

balance that is less than 24 hours is to be forfeited. The conversion factor was created by 

dividing the 40-hour work week by the Fire Department 56-hour workweek.  
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Light duty assignments shall be within the City of De Pere. Shift light duty assignments 

will on the same shift the employee was assigned prior to the injury or illness, and 

training will be provided by the employer to maintain the efficient accomplishment of the 

assignments given if feasible. 

 

Employees placed on light duty assignment are prohibited from participating in outside 

employment beyond the current restrictions of his/her light duty assignment in the 

Department. Failure to follow this provision is grounds for discipline. 

 

This MOA shall be effective as of the date written below and expire July 31, 2021 unless 

earlier amended or extended by written agreement of the parties. 

 
Dated the _____ day of April, 2020 

 
 
De Pere Professional Firefighters   City of De Pere 
IAFF Local 141 
 
 
 
_____________________________                 ______________________________ 
Ryan Hinz, Local 141    Al Matzke, Fire Chief 
_____________________________  ______________________________ 
Dan Lotter, De Pere Local 141    Shannon Metzler, Human Resources 
   
_____________________________   ______________________________ 
      Judith Schmidt-Lehman, City Attorney 
_____________________________  ______________________________ 
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Updated: 5/6/2020 2:52 PM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: May 12, 2020 

 

DEPARTMENT: Police 

 

FROM: Derek Beiderwieden 

 

SUBJECT: Approval of Grant Applications for Police to Obtain Bleeding 

Control Kits for City Buildings/Vehicles 

 

 

The police department has a few grant opportunities to apply for bleeding control kits.  All the police and 

fire vehicles, and many of the other city vehicles have bleeding control kits available.  However, it was 

noted that none of the city buildings or facilities have such kits available.  The police department would 

like to apply to various entities to get grant awards enough to outfit each work area/building with at least 

one kit.  Research has found the wall mounted kits are about $250 each.  If possible we would also seek 

out additional grants to be able to outfit the remaining city vehicles with a kit.  An estimate of the grants 

sought may be upward of $2,500 - $3,000. 

 

Please approve the police department to seek out grants for the bleeding control kits.  Any awards would 

be brought back to the Finance Committee and the Common Council for final acceptance. 

 

If you should have any questions please contact me at your convenience.   

10

Packet Pg. 37



Updated: 5/6/2020 2:38 PM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: May 12, 2020 

 

DEPARTMENT: Police 

 

FROM: Derek Beiderwieden 

 

SUBJECT: Acceptance of $10,200 Grant from Capital Credit Union to Police for 

Technical Upgrades to Training Room* 

 

 

The attachment describes the grant application and purposes for the grant.   

 

Please accept this grant for technical upgrades for the police department. 

 

Contact me if you should have any questions.  Thank you. 

 

ATTACHMENTS: 

 Elevate Communities Application Addendum 2020 (PDF) 
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To the Capital Credit Union Elevating Communities Grants Team, thank you for establishing 

such a wonderful program to help enhance the communities we both serve.  It is a very noble 

undertaking, and enables grant recipients to achieve more than they could otherwise.  We are 

grateful for your consideration of our proposal which we hope will elevate our officers and 

detectives in the performance of their duties by improving both the quantity and the quality of 

the training we are able to offer them.  A well-trained police officer can provide even better 

service to their community.  High quality policing combined with community partnerships lead 

to safe community environments and a high level of citizen satisfaction and that seems like a 

wonderful way to elevate De Pere. Thank you for this opportunity. 

 

Proposal Summary 

The De Pere Police Department is seeking grant funding for the purposes of upgrading and 

improving our officer roll call room which also functions as an ad hoc training center.  The room 

has outdated furniture and technology equipment which hinders our ability to train our officers, 

particularly in areas of emerging technology.  The world we live in is becoming ever more 

reliant on technology and technology is routinely playing a greater role in criminal behavior and 

our investigations.  We need to expand our officers’ capabilities to stay on pace with these 

emerging crime trends to better protect our community.  As a small municipal government 

agency, our budget is limited and must be predominantly geared toward meeting our daily 

functional needs.  Unfortunately, that ends up leaving little room for innovation and technology 

upgrades that aren’t absolutely mandatory.  Although they don’t rise to the level of mandatory 

government spending, these upgrades are still very necessary if we want to achieve our 

maximum potential as a police agency and provide the best service possible. 

We are therefore seeking $10,200 to assist with installing a new instructor’s computer, with 

laptop inputs for travelling instructors, a larger video screen, webinar and videoconferencing 

capabilities, and conference tables with smaller training monitors to allow for easy viewing of 

training content. 

 

Organization Description 

The City of De Pere is a small suburban city of approximately 25,000 people located in Brown 

County near the City of Green Bay.  De Pere gets its name from the French explorers and Jesuit 

11.a

Packet Pg. 39

A
tt

ac
h

m
en

t:
 E

le
va

te
 C

o
m

m
u

n
it

ie
s 

A
p

p
lic

at
io

n
 A

d
d

en
d

u
m

 2
02

0 
 (

95
26

 :
 P

o
lic

e 
C

ap
it

al
 C

re
d

it
 U

n
io

n
 G

ra
n

t 
A

p
p

ro
va

l)



priests who founded a mission here on the Fox River near the 

rapids.  The area was commonly known as Rapides Des 

Peres, which is French for the rapids of the fathers.  In 1890 

the communities of West De Pere and the City of De Pere on 

the east side of the Fox River consolidated to form what is 

now the City of De Pere.  

The De Pere Police Department serves the citizens of De 

Pere along with all of the people who work and visit the city.  

Our agency is considered a small to mid-sized agency and we 

have a total of 40 sworn officers and 4 civilian office staff.  

Even though we are relatively small, we provide police patrol 

services 24/7/365 and we also have 4 school resource 

officers, a K-9, a Community Resource Officer, and 3 

Detectives.  We also have officers participating in county-wide groups for Special Weapons and 

Tactics (SWAT), and the County-wide Drug Task Force.  The City of De Pere is very dedicated 

to meeting the needs of our citizens and community involvement and our police department 

emphasizes citizen interaction each and every day.   

 

Project Description 

The goals of this project are to enhance our training capabilities to include more technology 

based training, to improve the skill set and knowledge base of our officers as they respond to 

technology-based and other complex crimes, and to improve the sharing of information and 

knowledge among our officers, detectives, and civilian staff. 

Our training center now has one large screen and the room layout makes it difficult for everyone 

to see what is on the screen.  Further, the sound system in the room is an adapted set of computer 

speakers that do not provide adequate clarity or volume for everyone to hear clearly. The old 

chairs and tables in the room are fine for brief roll calls and short meetings, but are not built for 

training courses which may last several hours.  They also do not offer electrical outlets or 

monitors that allow for attendees to bring their own devices, or have an up close view of the 

training materials on the main screen.  Last, but not least, there is no easy way for guest 

instructors to interface their technology with our training system which makes it more difficult 

for us to host training here.  

The extremely rapid pace of technology development makes it very difficult for us to keep our 

officers educated on topics like smartphone and digital evidence, and we simply cannot afford to 

send officers to other locations to attend these types of training.  In this day and age there is 

usually multimedia involved in any training offered and we are not currently equipped to take 

advantage of that training. As such, we are hoping this grant will allow us to improve our 
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training facilities to the point of being able to host needed training in house to allow us to have 

the best trained officers we possibly can serving the city of De Pere. 

 

Project Timeline and Budget 

The goal of the project would be to have the training center upgraded by the end of July 2020.  

Most of the grant funding would be utilized to purchase the needed technology items.  Labor 

would be provided by the city electricians, IT staff and police department personnel. 

Qty Total Price Item 

1 $4500 High Resolution Video Projector and ceiling mount installation 

1 $200 Large Projector Screen 

1 $400 Media Input Switcher 

1 $1200 Instructor’s Computer 

1 $300 Multimedia workstation desk / podium 

10 $3200 Conference Tables with Power and Cable Management 

1 $400 Audio Speaker System 

Total $10,200  

 

Closing 

We are always looking for ways to improve ourselves, our agency, and our city.  If we are 

awarded this grant, it will greatly aid us in improving all three areas as we will be able to better 

prepare our team for whatever challenges the future has in store.  We pride ourselves on being 

connected with our community and with social media and look forward to working with you on 

any media releases or other project information you would like to share. If you have any 

concerns or need any additional information, please do not hesitate to contact me via any of the 

below means.  Thank you for your time and consideration.   

Sincerely,  

 

Captain Jeremy Muraski 

De Pere Police Department 

325 S. Broadway Street 

De Pere, WI 54115 

(920) 339-4084 ext. 1206 

jmuraski@deperewi.gov 

@DePerePD 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: May 12, 2020 

 

DEPARTMENT: Police 

 

FROM: Derek Beiderwieden 

 

SUBJECT: Consideration and Approval for Police to Apply for a Grant each 

from WalMart and Unisom Credit Union for Training Equipment 

 

 

In 2017, grants were obtained to purchase two High Gear Impact Reduction defense and arrest tactics 

suits made to protect the wearer, the instructor, from strike and hold injuries.  The police department 

intends to obtain two additional suits in two different sizes so instructors of various stature can utilize a 

suit for protection.  The suites are $1,800 each.  The intention is to apply for $1,800 grants from both 

WalMart and from Unisom Credit Union through community funding programs for a total of $3,600, if 

approved.   

 

The police department is seeking approval to apply for these grants for the noted training equipment.   

 

Thank you in advance.  Please contact me if you should have any questions about the applications. 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: May 12, 2020 

 

DEPARTMENT: Human Resources 

 

FROM: Shannon Metzler 

 

SUBJECT: Consideration and Possible Action to Suspend 2019 Pay for 

Performance Rewards Payable in 2020* 

 

 

 

ATTACHMENTS: 

 Recommendation to Suspend Pay for Performance 5-8-20 (DOCX) 
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To: Finance/Personnel Committee 

From: Shannon Metzler, Human Resources Director 

 Larry Delo, City Administrator 

Date: May 12, 2020 
 
RE: Consideration and Possible Action to Suspend 2019 Pay for Performance Rewards Payable in 

2020   
 
As part of the City’s compensation plan structure, employees are eligible to receive a pay for 
performance award each year.  A pay for performance award can be either a salary increase, a bonus or 
paid time off, or a combination of the award options.   
 
The administration is recommending suspending the 2019 pay for performance program awards payable 
in 2020 in consideration of the current economic conditions of the region and State due to the COVID-19 
pandemic restrictions on the economy.   
 
This issue was discussed with the City Finance Director and Mayor prior to making this determination.  
Please contact either of us if you have any questions.  Both Shannon Metzler and I will be available at 
the Finance Committee meeting for questions.   
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: May 12, 2020 

 

DEPARTMENT: City Clerk 

 

FROM: Ann Ledvina 

 

SUBJECT: Review and possible action on City of De Pere Investments and Cash 

Detail for March 2020. 

 

 

 

ATTACHMENTS: 

 Investment & Cash Detail March 2020 (PDF) 
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