Finance/Personnel Committee

335 South Broadway

De Pere, WI 54115
http://www.de-pere.org

Regular Meeting

Minutes
7:30 PM

Tuesday, May 13, 2014 De Pere City Hall Council Chambers

Call to order.

Mayor Michael J. Walsh called the regular meeting of the Finance/Personnel Committee to order at 7:30
PM on May 13, 2014, at De Pere City Hall Council Chambers, 335 S. Broadway Street, De Pere, WI.

Attendee Name Title Status Arrived
Scott Crevier Alderperson Present

Michael Donovan Alderperson Present

Larry Lueck Alderperson Excused

Lisa Rafferty Alderperson Present

Michael J. Walsh Mayor Present

Also present: City Administrator Lawrence Delo, Police Chief Derek Beiderwieden, Interim Fire
Chief Jeff Roemer, Finance Director Joe Zegers, Planning Director Ken Pabich, Human
Resources Director Shannon Metzler and members of the public

2. Approval of the minutes of the March 11, 2014 and April 8, 2014 regular meetings of the
Finance/Personnel Committee.
RESULT: ADOPTED [UNANIMOUS]
MOVER: Scott Crevier, Alderperson
SECONDER: Michael Donovan, Alderperson
AYES: Scott Crevier, Michael Donovan, Lisa Rafferty, Michael J. Walsh
EXCUSED: Larry Lueck
3. Consideration of April 2014 Overtime Report of Police Department

Discussion followed motion with Chief Beiderwieden responding to committee member
questions regarding the increase in holiday, officer training, staffing level and

investigations.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Lisa Rafferty, Alderperson
SECONDER:  Scott Crevier, Alderperson
AYES: Scott Crevier, Michael Donovan, Lisa Rafferty, Michael J. Walsh
EXCUSED: Larry Lueck
4. Fire Department Overtime Report for the month of April.

Discussion followed with Interim Chief Roemer responding to committee member
guestions regarding the increase in fire training.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Michael J. Walsh, Mayor
SECONDER:  Lisa Rafferty, Alderperson
AYES: Scott Crevier, Michael Donovan, Lisa Rafferty, Michael J. Walsh
EXCUSED: Larry Lueck
5. Recommendation for approval of donation from Rotary Club. *
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RESULT: ADOPTED [UNANIMOUS]
MOVER: Scott Crevier, Alderperson
SECONDER: Lisa Rafferty, Alderperson
AYES: Scott Crevier, Michael Donovan, Lisa Rafferty, Michael J. Walsh
EXCUSED: Larry Lueck
6. Donation from BayCare Health Systems. *
RESULT: ADOPTED [UNANIMOUS]
MOVER: Michael Donovan, Alderperson
SECONDER: Michael J. Walsh, Mayor
AYES: Scott Crevier, Michael Donovan, Lisa Rafferty, Michael J. Walsh
EXCUSED: Larry Lueck
7. Consider Donation Acceptance from De Pere Christian Outreach, Delores Lemke and
Jules Bader to Police Department *
RESULT: ADOPTED [UNANIMOUS]
MOVER: Lisa Rafferty, Alderperson
SECONDER:  Scott Crevier, Alderperson
AYES: Scott Crevier, Michael Donovan, Lisa Rafferty, Michael J. Walsh
EXCUSED: Larry Lueck
8. Review request to extend option to purchase ED-2077-1. Applicant Karman

Development.*
Discussion followed motion with Planning and Economic Development Director Pabich
providing an overview and responding to committee member questions.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Scott Crevier, Alderperson
SECONDER: Michael J. Walsh, Mayor
AYES: Scott Crevier, Michael Donovan, Lisa Rafferty, Michael J. Walsh
EXCUSED: Larry Lueck
9. Consideration of Replacement of Police Department Computers*

Discussion followed motion with Chief Beiderwieden responding to committee member
questions regarding budgeting for the computer upgrade/replacement.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Michael Donovan, Alderperson
SECONDER: Lisa Rafferty, Alderperson
AYES: Scott Crevier, Michael Donovan, Lisa Rafferty, Michael J. Walsh
EXCUSED: Larry Lueck
10. Consideration of replacement of Lobby/Police Camera System*
RESULT: ADOPTED [UNANIMOUS]
MOVER: Michael J. Walsh, Mayor
SECONDER:  Scott Crevier, Alderperson
AYES: Scott Crevier, Michael Donovan, Lisa Rafferty, Michael J. Walsh
EXCUSED: Larry Lueck
11. Consider change to credit card service provider. *
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Discussion followed motion with Finance Director Zegers responding to committee
member questions.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Lisa Rafferty, Alderperson
SECONDER:  Scott Crevier, Alderperson
AYES: Scott Crevier, Michael Donovan, Lisa Rafferty, Michael J. Walsh
EXCUSED: Larry Lueck
12. 2013 Budget items carried forward to 2014. *
RESULT: ADOPTED [UNANIMOUS]
MOVER: Michael J. Walsh, Mayor
SECONDER: Michael Donovan, Alderperson
AYES: Scott Crevier, Michael Donovan, Lisa Rafferty, Michael J. Walsh
EXCUSED: Larry Lueck
13. Request to approve RW Management Group Contract Extension for Interim Fire Chief
Services *
Discussion followed motion with City Administrator Delo responding to committee
member questions.
RESULT: ADOPTED [UNANIMOUS]
MOVER: Lisa Rafferty, Alderperson
SECONDER: Michael J. Walsh, Mayor
AYES: Scott Crevier, Michael Donovan, Lisa Rafferty, Michael J. Walsh
EXCUSED: Larry Lueck
14. Consideration of 2014-2015 Insurance Liability Policy Renewals *
RESULT: ADOPTED [UNANIMOUS]
MOVER: Scott Crevier, Alderperson
SECONDER: Lisa Rafferty, Alderperson
AYES: Scott Crevier, Michael Donovan, Lisa Rafferty, Michael J. Walsh
EXCUSED: Larry Lueck
15. Update on Health Insurance Review Team Meetings
Human Resources Director Metzler provided an update on progress the team is making
and responded to committee member questions. Instead of focusing on retirees only, the
group prefers to look at all cost saving options before making its
recommendation/presentation to the committee; i.e. network, plan design changes, fully
insured, health risk assessments, etc.
16. Consideration of Holidays During Summer Hours *

Human Resources Director Metzler provided a summary of the discussion with managers
regarding the handling of holidays during summer hours and responded to committee
member questions. Upon discussion, Mayor Walsh moved, seconded by Alderperson
Donovan to approve holiday hours as presented, including an unpaid time off option for
Memorial Day. Discussion followed . Upon discussion and vote, motion was approved
unanimously.
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RESULT: ADOPTED [UNANIMOUS]
MOVER: Michael J. Walsh, Mayor
SECONDER: Michael Donovan, Alderperson
AYES: Scott Crevier, Michael Donovan, Lisa Rafferty, Michael J. Walsh
EXCUSED: Larry Lueck
17. Public comment and announcements.
None.
18. Future agenda items.
None.

19. Adjournment.

Upon motion by Mayor Walsh, seconded by Alderperson Rafferty, the Finance/Personnel

Committee unanimously adjourned at 8:06 p.m.

Respectfully submitted,
Jennifer Dupont
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