
 Finance/Personnel Committee 

   335 South Broadway 
  De Pere, WI  54115 

 Regular Meeting https://www.deperewi.gov/ 

 

  Agenda  

Tuesday, December 12, 2023 7:30 PM Council Chambers and Virtual 

 

Generated 12/8/2023 9:43 AM 

 

Pursuant to Wisconsin Statute 19.84, Notice is hereby given to the public that a meeting of the 

Finance/Personnel Committee of the City of De Pere will be held on December 12, 2023 at 7:30 PM in 

the COUNCIL CHAMBERS, 2ND FLOOR CITY HALL, 335 S. BROADWAY STREET. DE 

PERE. 

 

The Public or Members of the Finance/Personnel Committee, which may count toward an official 

quorum, may attend the meeting either in person in the Council Chambers or telephonically or 

electronically via video conferencing or other appropriate technological means. Telephonic or 

electronic access to the meeting is provided below: 

 

Computer/smart phone accessing https://www.gotomeet.me/DePere 

OR 

You can also dial in using your phone. 

United States (Toll Free): 1 866 899 4679 

 United States: +1 (312) 757-3117 

 Access Code: 154-883-285 

This meeting may also be rebroadcast on Spectrum Cable Channel 4 and AT&T U-verse Channel 99 
throughout the week and available on demand at http://deperecitywi.iqm2.com/.  

 Call to Order 

1. Roll Call  

2. Approval of the minutes from November 14, 2023 Regular Meeting of the Finance 

Personnel Committee.  

3. Public comment upon matters not on the agenda. Comments made during the public 

comment period shall pertain only to matters under the jurisdiction of the Finance and 

Personnel Committee. §6-3(f) DPMC 

4. Fire Department Overtime and LifeQuest Billing Reports for November, 2023.  

5. Consideration and Possible Action on the November 2023 Police Overtime Report.  

6. Consideration and Possible Action to reclassify a Public Health Nurse to Deputy Health 

Officer.*  

7. Consideration and Possible Action on proposed redevelopment agreement terms with 

Gavic Holdings, LLC for the redevelopment of 301 and 305 Main Ave. *  

8. Consideration and Possible Action on proposed redevelopment agreement terms with 

Gavic Holdings, LLC for the redevelopment of 417 Main Ave. *  

9. Consideration and Possible Action on the City of De Pere Investments and Cash Detail 

Report for October, 2023.  

10. Future agenda items.  

https://protect-us.mimecast.com/s/6GBOC319NPT2VXkpcgNLXi?domain=gotomeet.me
https://granicus.my.salesforce.com/5004w000025bEBd?isdtp=vw&isWsVw=true&nonce=29ab39ff2c93e9ccb818e5b8ab80b8705b40391ea503042639fa294016cf7427&sfdcIFrameOrigin=https%3A%2F%2Fgranicus.my.salesforce.com
https://granicus.my.salesforce.com/5004w000025bEBd?isdtp=vw&isWsVw=true&nonce=29ab39ff2c93e9ccb818e5b8ab80b8705b40391ea503042639fa294016cf7427&sfdcIFrameOrigin=https%3A%2F%2Fgranicus.my.salesforce.com
http://deperecitywi.iqm2.com/
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11. Adjournment 

Any person wishing to attend this meeting who, because of disability, requires special accommodations 

should contact the Clerk’s office at 339-4050 by Noon, the previous day so that arrangements can be 

made. 

 

*Items with an asterisk require City Council approval. 

 

Agenda Sent To: 

Alderpersons 

City Administrator 

Mayor  

Department Heads 

TV, Newspapers & Radio Stations 

Kress Family Library 

De Pere Chamber of Commerce 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 

  

 

MEETING DATE: December 12, 2023 

 

DEPARTMENT: City Attorney 

 

FROM: Amy Darnick 

 

SUBJECT: Approval of the minutes from November 14, 2023 Regular Meeting 

of the Finance Personnel Committee. 

 

 

 

ATTACHMENTS: 

• November 14, 2023- DRAFT (PDF) 
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 Finance/Personnel Committee 

   335 South Broadway 
  De Pere, WI  54115 

 Regular Meeting https://www.deperewi.gov/ 

 

 Draft Minutes  

Tuesday, November 14, 2023 7:30 PM Council Chambers and Virtual 

 

Generated 11/29/2023 8:54 AM 

1.            Call to Order 

 The meeting was called to order at 7:30 PM by Mayor James Boyd 

Attendee Name Title Status Arrived 

Devin Perock Alderperson Present  

Pamela Gantz Alderperson Present  

James Boyd Mayor Present  

Amy Chandik Kundinger Alderperson Present  

John Quigley Alderperson Present  

Also present City Administrator Lawrence Delo, City Attorney Tony Wachewicz, Chief 

Al Matzke, Finance Director-Treasurer Pamela Manley, Health Director Deborah 

Armbruster. 

2. Approval of the minutes from the October 10, 2023 Regular Meeting of the Finance 

Personnel Committee.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Devin Perock, Alderperson 

SECONDER: John Quigley, Alderperson 

AYES: Perock, Gantz, Boyd, Kundinger, Quigley 

3. Public comment upon matters not on the agenda. Comments made during the public 

comment period shall pertain only to matters under the jurisdiction of the Finance and 

Personnel Committee. §6-3(f) DPMC 

None 

4. Fire Department Overtime and LifeQuest Billing Services Report for October, 2023.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: James Boyd, Mayor 

SECONDER: Pamela Gantz, Alderperson 

AYES: Perock, Gantz, Boyd, Kundinger, Quigley 

5. Consideration and Possible Action on the October 2023 Police Overtime Report.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Devin Perock, Alderperson 

SECONDER: John Quigley, Alderperson 

AYES: Perock, Gantz, Boyd, Kundinger, Quigley 

6. Consideration and Possible Action on Brown County Fiber Trade Agreement. *  

2.a
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: James Boyd, Mayor 

SECONDER: Pamela Gantz, Alderperson 

AYES: Perock, Gantz, Boyd, Kundinger, Quigley 

7. Consideration and Possible Action on Local Public Health Infrastructure grant for the 

Health Department. *  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Pamela Gantz, Alderperson 

SECONDER: Devin Perock, Alderperson 

AYES: Perock, Gantz, Boyd, Kundinger, Quigley 

8. Consideration and Possible Action on Johnson Controls Access Control Inspection 

Agreement for Community Center. *  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: James Boyd, Mayor 

SECONDER: John Quigley, Alderperson 

AYES: Perock, Gantz, Boyd, Kundinger, Quigley 

9. Consideration and Possible Action on the City of De Pere Investments and Cash Detail 

Report for Sept. 2023.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: James Boyd, Mayor 

SECONDER: Amy Chandik Kundinger, Alderperson 

AYES: Perock, Gantz, Boyd, Kundinger, Quigley 

10. Future agenda items.  

None 

11. Consideration and Possible Action on Collective Bargaining Strategies for Police and 

Fire Union Contract Negotiations and Authorization of City’s Bargaining Teams and 

Terms.  

There was a motion to go to closed session by Mayor Boyd, seconded by Alderperson 

Gantz.  

 

There was a motion to go back into open session by Mayor Boyd, seconded by 

Alderperson Quigley.  

 

There was a motion that we approve the bargaining teams as presented by the City 

Attorney for the fire and police respective teams from Alderperson Quigley, seconded by 

Alderperson Gantz. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: John Quigley, Alderperson 

SECONDER: Pamela Gantz, Alderperson 

AYES: Perock, Gantz, Boyd, Kundinger, Quigley 
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Motion to:   

PLEASE TAKE NOTICE, that the Committee may convene in closed 

session pursuant to any of the following subsections of Wis. Stats. 

§19.85(1) for the purpose of: 

(e) Deliberating or negotiating the purchasing of public properties, the 

investing of public funds, or conducting other specified public business, 

whenever competitive or bargaining reasons require a closed session. 

(g) Conferring with legal counsel for the governmental body who is 

rendering oral or written advice concerning strategy to be adopted by the 

body with respect to litigation in which it is or is likely to become 

involved. 

The Committee may then reconvene in open session to take action on any 

matter discussed in closed session or for such other purposes as are 

allowed by law. 

12. Adjournment 

There was a motion to adjourn by Mayor Boyd, seconded by Alderperson Perock. 

7:54pm adjournment.   

Any person wishing to attend this meeting who, because of disability, requires special accommodations 

should contact the Clerk’s office at 339-4050 by Noon, the previous day so that arrangements can be 

made. 

 

*Items with an asterisk require City Council approval. 

 

Agenda Sent To: 

Alderpersons 

City Administrator 

Mayor  

Department Heads 

TV, Newspapers & Radio Stations 

Kress Family Library 

De Pere Chamber of Commerce 
 

Respectfully submitted, 

Amy Darnick 
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Packet Pg. 6



Updated: 12/6/2023 8:30 AM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 

  

 

MEETING DATE: December 12, 2023 

 

DEPARTMENT: Fire Department 

 

FROM: Lea Taylor 

 

SUBJECT: Fire Department Overtime and LifeQuest Billing Reports for 

November, 2023. 

 

 

 

ATTACHMENTS: 

• 20231206080742094 (PDF) 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 

  

 

MEETING DATE: December 12, 2023 

 

DEPARTMENT: Police 

 

FROM: Jeremy Muraski 

 

SUBJECT: Consideration and Possible Action on the November 2023 Police 

Overtime Report. 

 

 

The November 2023 OT report for the department is attached.  

 

Total net overtime for November was down from October, and down significantly when compared to 

November of 2022 with a total of 377.0 hours.  Staffing overtime was the largest category of overtime for 

the month with a total of 110.5 hours.  Staffing level overtime has been the biggest driver all year.  

 

We currently have one officer on light duty due to injury, however we are hoping to be fully staffed 

around December 25.  Our only officer currently in field training will also graduate this month.  

 

ATTACHMENTS: 

• November 2023 PD OT Report (PDF) 

• Trend Chart Nov 2023 (PDF) 
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DE PERE POLICE DEPARTMENT

OVERTIME BY REASON

2023

REASON JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC TOTAL

OFFICER SICK RELIEF 11.00 15.75 8.00 39.00 18.50 22.50 19.50 6.75 32.00 21.25 20.00 214.25

OFFICER WORKED ON HOLIDAY 68.00 8.00 4.00 34.00 101.75 18.25 66.75 13.25 137.00 13.00 52.00 516.00

OFFICER FOR COURT 18.00 29.50 15.00 20.00 20.75 15.00 8.00 10.00 14.00 20.00 11.00 181.25

OFFICER TRAINING 53.50 98.50 91.75 151.00 174.00 144.25 56.75 42.75 181.25 54.00 76.75 1124.50

OFFICER RELIEF FOR FUNERAL 0.00 0.00

OFFICER ATTEND MEETING 30.00 8.25 5.25 1.25 2.00 1.00 2.50 8.00 0.75 59.00

STAFFING LEVEL 152.00 81.75 263.00 127.75 97.00 168.75 428.50 175.25 314.75 228.00 110.50 2147.25

INVESTIGATION 16.00 67.50 76.25 31.75 46.50 39.50 34.00 36.00 36.50 49.50 27.00 460.50

HONOR GUARD FOR FUNERAL 0.00 20.00 30.00 31.50 6.50 88.00

SCHOOL LIAISON REIMBURSED 41.50 29.00 29.25 21.50 21.50 22.50 11.50 78.50 33.25 12.00 300.50

COMMUNITY RELATIONS 0.00 0.00

SPECIAL ASSIGNMENT 0.00 20.00 20.00

SPECIAL ASSIGNMENT REIMBURSED 0.00 14.00 5.25 187.50 34.50 46.50 23.50 25.25 336.50

MISCELLANEOUS  12.50 9.50 21.00 7.00 6.00 20.00 25.75 19.50 17.75 79.00 218.00

MISCELLANEOUS REIMBUSED 20.25 37.50 24.25 31.75 46.25 32.50 16.00 58.75 84.25 39.25 38.25 429.00

GROSS OFFICER OVERTIME 422.75 419.25 543.00 493.75 751.25 519.00 677.25 421.25 887.25 507.50 452.50 0.00 6094.75

SUBTOTAL REIMBURSED OVERTIME (61.75) (80.50) (58.75) (53.25) (255.25) (89.50) (16.00) (116.75) (162.75) (96.00) (75.50) 0.00 (1066.00)

NET OFFICER OVERTIME 361.00 338.75 484.25 440.50 496.00 429.50 661.25 304.50 724.50 411.50 377.00 0.00 5028.75

TOTAL OVERTIME BUDGET: 181,000.00$     

EXPENDITURES THROUGH 11/30/2023 260,349.49$    

PERCENT OF TOTAL BUDGET: 143.84%
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2023 PD Overtime Trends Report

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total Yearly Hours Total Yearly ExpenditureTotal OT Budget

2020 605.25 292.25 251 139 185.5 401.5 479.5 405.75 552.25 595.25 355.75 377.5 4640.5 236,436.94$            175,000.00$             

2021 453 265.25 299.25 277.25 611.25 423.25 459 415.25 463.5 326.25 354.25 391.25 4738.75 202,559.08$            175,000.00$             

2022 246.75 266.75 329.25 375 829 308.5 485.5 583.5 741.5 563.75 529.5 515 5774 195,590.66$            175,000.00$             

2023 361 338.75 484.25 440.5 496 429.5 661.25 304.5 724.5 411.5 377 5028.75 237,194.00$            181,000.00$             

Total YTD 25,516.75$    42,340.87$   60,289.09$   78,313.00$   114,784.00$   157,827.94$   161,157.00$   180,371.50$   210,825.50$   237,194.00$   260,349.49$   

% of Budget 14.0% 23.0% 33.0% 43.0% 63.0% 87.0% 89.0% 99.7% 116.5% 131% 144%

Budget 15,083.33$    30,166.66$   45,249.99$   60,333.32$   75,416.65$     90,499.98$     105,583.31$   120,666.64$   135,749.97$   150,833.30$   165,916.63$   180,999.96$   
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 

  

 

MEETING DATE: December 12, 2023 

 

DEPARTMENT: Human Resources 

 

FROM: Shannon Metzler 

 

SUBJECT: Consideration and Possible Action to reclassify a Public Health 

Nurse to Deputy Health Officer.* 

 

 

 

ATTACHMENTS: 

• 2023 Reclassify Health Nurse to Deputy Health Officer (DOCX) 

• Draft Deputy Health Officer (PDF) 
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To: Members of the Finance/Personnel Committee 
 
From: Shannon Metzler, Human Resources Director/Assistant City Administrator 
  
Date: December 12, 2023 
 
RE: Recommendation and Possible Action to reclassify a Public Health Nurse to Deputy Health 

Officer 
 
 

As you are aware, we recently conducted a recruitment for the Health Officer/Director position.  Chris 

Culotta, the Northeast Region Director for the Wisconsin Department of Health Services, served on the 

interview panel for that recruitment.  While working with him he recommended creating a Deputy 

Health Officer position in the Health department.  According to Chris, many departments have a Deputy 

position including those of similar size to the City of De Pere.  The benefits of the structure include 

having an automatic interim director when the Health Officer/Director is absent in addition to providing 

succession planning for an individual who may be interested in a Health Officer/Director role.   

There are two Public Health Nurse positions in the Health department.  We are recommending 
reclassifying one position to a Deputy Health Officer.  The Health department consists of 5 total staff so 
the Deputy position would supervise programs versus directly supervising staff but would be considered 
part of the management team.  A draft job description is attached.  The compensation consultant is 
recommending this position be placed in grade M of the compensation pay plan.  The fiscal impact to 
the 2024 budget to reclassify one Public Health Nurse two pay grades higher is approximately $400 with 
benefits.    
 
If you have any questions in advance of the meeting, please feel free to contact me 339-4045.   
  
Thank you. 
 
 

6.a
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CITY OF DE PERE 

JOB DESCRIPTION 

   I.  IDENTIFICATION: 

 

 Position Title:  Deputy Health Officer     

 Dept. / Division:  Health 

 Reports To:  Health Officer/Director   

 Supervises:  None 

 FLSA Status:  Exempt   

Job Summary:  Provides assistance in the management of the overall day-to-day operations 

and staff of the Health Department to assure the successful achievement of 

the department’s vision, mission, and program objectives.  Provides 

mentoring, supervision and technical assistance to all staff.  Work is 

performed under the general direction of the Health Director/Officer.  

Position assumes all duties of the Health Director/Officer in her/his absence. 

This position also includes the responsibilities of Preparedness Coordinator 

for the City of De Pere. 

 

II. ESSENTIAL FUNCTIONS: 

 

Perform a leadership role within the health department in concert with the health officer in the 

planning, organizing and directing of health department programming and services.  

 

Perform activities which include, but are not limited to, systematic analysis of health data, care plan 

development, health education and advocacy, coalition building, and collaborating with community 

partners to promote the health of a population. 

 

Develop, implement, evaluate, and improve policies, programs and services using evidence-based best 

practices and determinants of health.  Address the diversity of individuals and populations when 

developing, implementing, evaluating, and improving policies and program services. 

 

Participate in response teams to prevent, minimize, and contain adverse health events and conditions 

resulting from communicable diseases, food, water, and vector-borne outbreaks, chronic diseases, 

environmental hazards, injuries, and health disparities. 

 

Collaborate in the development of and contribute to individual, team, and department strategic 

planning, quality improvement, performance management and evaluation activities. 

 

Participate in the health department’s community health assessment and health improvement planning 

and intervention activities.   

 

Serve as the primary mentor that fosters ongoing educational experiences for public health nursing 

students, medical students and other health-related students, healthcare professionals and members of 

the community. 

 

              Participate in public health activities with environmental and public health professionals and  

              investigators from other agencies and jurisdictions, including, but not limited to, the Wisconsin 

              Division of Public Health and the Centers for Disease Control and Prevention. 

 

              Oversee health department grants including budgets and coordination of grant objectives and  

              deliverables.  

6.b
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Public Health Nurse 

Health Department 

Page 2 
 

  

 

              Perform other duties as assigned.   

 

III. KNOWLEDGE, SKILLS, AND ABILITIES: 

 

Knowledge of applicable state professional practice guidelines for registered professional nurses, 

the American Nurses’ Association Scope and Standards of Practice for Public Health Nursing,  any 

other Federal and State laws and regulations applicable to practice as a public health nursing 

professional.  Knowledge of population-based health status indicators, determinants of health and 

illness, factors contributing to health promotion and disease prevention, and factors influencing the 

use of health services.  Knowledge of group processes including facilitation, collaboration, 

negotiation and conflict resolution. Knowledge of emergency preparedness at home, work, and in 

the community. Knowledge of incident command structure and its use. Knowledge of current 

recommendations of the Advisory Committee on Immunization Practices (ACIP) for vaccination 

of infants, children and adults 

 

Skill in analytic assessment, policy development/program planning, leadership, and systems 

thinking skills as well as cultural competency, and community dimension of practice skills.  Skill 

in the operation of equipment needed to effectively perform the duties and responsibilities of the 

position, including modern office equipment. 

 

Ability to work under pressure, and handle multiple, changing priorities.  Ability to provide services 

in a culturally sensitive manner and ability to maintain confidentiality.  Ability to organize, 

schedule, and prioritize work and perform with limited direction. Ability to communicate 

effectively both orally and in writing with business representatives, elected officials, department 

heads, the general public, and other City employees with courtesy and tact. Ability to establish and 

maintain effective working relationships with staff and the public.  Ability to utilize a computer 

and required software.  Ability to work the required hours of the position.  

 

Minimum Requirements: 

  

1. Bachelor of Science Degree in Nursing required.  

2. Three to five years of public health nursing experience preferred.  

3. Wisconsin Registered Nurse Licensure.  

4. National Incident Management System (NIMS)/Incident Command System (ICS) 100, 200 and 

700.a certification within six months of employment. 

5. CPR certification within four months of employment.  

6. Valid unencumbered Wisconsin driver’s license and safe driving record.  

 

 

V. PHYSICAL REQUIREMENTS: 

 

The physical demands described here are representative of those that must be met by an employee to 

successfully perform the essential duties and responsibilities of this job: 

 

General office setting in the department facilities, as well as community sites including clients’ homes 

and workplaces.  Sometimes subject to conditions including inclement weather and temperature 

changes.  Community locations may subject workers to communicable diseases, insects and other 

disease vectors, toxins, hazardous materials, chemicals and animals.  Occasional climbing, stooping, 

kneeling, crouching, reaching, standing, walking, lifting, grasping, and writing and repetitive motions.  

6.b
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Public Health Nurse 

Health Department 

Page 3 
 

  

Ability to lift and carry up to 25 pounds.    

 

The work environment characteristics described here are representative of those an employee 

encounters while performing the essential functions of this job.  Reasonable accommodations may be 

made to enable individuals with disabilities to perform the essential functions. 

 

The above is not to be construed as an exhaustive statement of duties, responsibilities, or requirements.  This 

position description does not constitute an employment agreement between the Employer and Employee and 

is subject to change as the needs of the Employer and requirements of the position change.  I have read the 

above position description and understand the duties and responsibilities of the position. 

 

 

_________________________________________ __________________________________ 

Employee Name (Please Print)                    Date 

 

 

_________________________________________ 

Employee Signature 

 

Date last modified: March 21, 2023 

 

 

The City is an Equal Opportunity Employer.  In compliance with state and federal law, the City will provide 

reasonable accommodations to qualified individuals with disabilities and encourages both prospective 

employees and incumbents to discuss potential accommodations with the employer.  Reasonable 

accommodations may be made to enable individuals with disabilities to perform the essential functions.  
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 

  

 

MEETING DATE: December 12, 2023 

 

DEPARTMENT: Economic Development 

 

FROM: Daniel Lindstrom 

 

SUBJECT: Consideration and Possible Action on proposed redevelopment 

agreement terms with Gavic Holdings, LLC for the redevelopment 

of 301 and 305 Main Ave. * 

 

 

 

ATTACHMENTS: 

• 301-305 and 417 Main Ave Term Sheet (PDF) 

• Site Map (PDF) 

• 301-305 MAIN AV Information (PDF) 
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To: Finance and Personnel Committee  
From: Daniel Lindstrom, Development Services Director 
Date: December 12, 2023 
 
RE: Consideration and possible action on proposed redevelopment agreement terms with Gavic 

Holdings, LLC for the redevelopment of 301 and 305 Main Ave. 
 

Consideration and possible action on proposed redevelopment agreement terms with Gavic 
Holdings, LLC for the redevelopment of 417 Main Ave. 

 
Proposed Development Summary 

The City of De Pere (“City”) received a request from Gavic Holdings, ("Developer or “Gavic”) to assist 
with the redevelopment and reuse of three properties along the Main AV corridor in the downtown. 
Gavic recently purchased 305 Main AV, Pasquale’s intending to create a new experienced-based district 
at the east end of Main AV adjacent to the planned business school on the St. Norbert campus. To do 
this, Gavic intends to relocate their current business at 301 Main Ave to the former Martin Photography 
building at 417 Main AV. Gavic will then combine 301 Main AV with 305 Main AV to improve the two 
buildings and add outdoor space. 301 Main will house a retail space on the first floor and hospitality-
based uses on the second floor. Pasquale’s, a new investor/tenant in the project, will remain on the first 
floor of 305 Main but will be renovated to include a combined south entry. The second floor of both 
buildings will be renovated into two-bedroom/two-bath loft units. The unused alley space to the west of 
305 Main AV and the current parking to the south of both units will be developed into an outdoor venue 
for food and drink options, a local music series, outdoor movies, firepits, seating, and green space that 
will encourage a year-round experience-based destination for downtown De Pere. Gavic also intends on 
renovating 417 Main Ave to create a new location for Credo and renovating the second floor to office 
and residential loft unit(s). 
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301-305 MAIN AV SITE INFORMATION SUMMARY:  

Address:   301-305 Main Ave 
Parcel IDs:   ED-906 

 ED-907 
Acres:   Approximately 0.207 Acres 
 
Proposed Use: Retail, restaurant, commercial, outdoor, etc. 

 
Future Land Use:   Downtown 
Zoning:   MX-1 
Proposed Zoning:    Unchanged 
 
Current Total Assessed Value:     $683,000 
 
Potential Building Renovations:   $550,000 
 
New Value (301 Main Ave):   $550,000 
New Value (305 Main Ave):   $500,000 
Total Combined:     $1,050,000 
 
Anticipated Total Increment Value:   $367,000 
Anticipated Minimum Annual Revenue:  $16,400 
Anticipated Minimum Increment Revenue:  $5,725 
 
417 MAIN AV SITE INFORMATION SUMMARY:  

Address:   417 Main Ave 
Parcel IDs:   WD-888 
Acres:   Approximately 0.073 Acres 
 
Proposed Use: Commercial, office, and residential  

 
Future Land Use:   Downtown 
Zoning:   MX-1 
Proposed Zoning:    Unchanged 
 
Current Total Assessed Value:    $144,500 
 
Potential Building Renovations:   $250,000 
 
New Value:     $450,000 
 
Anticipated Total Increment Value:   $305,500 
Anticipated Minimum Annual Revenue:  $7,020 
Anticipated Minimum Increment Revenue:  $4,766 
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301-305 MAIN AV PROPOSED TERMS 
General Information 

Anticipated New Increment Value:   $367,000 
Newly Generated Total Annual Revenue:  $16,400 (rounded $1,050,000 x 0.0156017313) 
Newly Generated Annual Increment Revenue: $5,725 (rounded $367,000 x 0.0156017313)  

 
Developer Obligations: 

1. Proposed Development: Proposed renovations to the interior and exterior to buildings and site at 301 
and 304 Main Ave. 
 

2. Timelines:   
a. Secure site plan approvals by May 1, 2024. 
b. Commence construction by July 1, 2024. 
c. Complete Construction by December 31, 2024. 
d. Final assessed value by January 1, 2025. 

 
3. Assessed Value and Tax Revenue: Developer guarantees a minimum annual tax increment revenue value 

of $5,725. The City and/or State of Wisconsin shall assess the Development Project in accordance with the 
real estate valuation requirements for similar mixed commercial under Wis. Stats, §70.32.  The Total 
Project Grant is premised upon the completed Development Project having an assessed value equal to the 
guaranteed value for real property tax purposes of not less than $1,050,000; however, in no case shall the 
annual total tax value be less than $16,400. The Developer will make a Payment In Lieu Of Tax to the City 
(the “Deficit Payment”) equal to the difference in taxes to be collected due to the shortfall in the annual 
tax increment revenue. 
 

4. Combination: Developer shall at its own expense prepare a combination CSM to combine the two parcels 
to allow for a common entrance.  
 

City Obligations: 
1. Developer Project Cost Reimbursement Grant.  The City shall provide the Developer with a grant of $50,000 

(“project grant”) to reimburse Project Costs incurred by the Developer.  Such project grant shall be payable 
after the Certificate of Occupancy is issued and the Development Services Director has reviewed and 
verified final project costs, which such review may not be unreasonably withheld or delayed. However, at 
no point shall the project grant be issued prior to September 1st of the subject year unless the Developer 
notifies the City by October 1st of the preceding year that they expect to complete the project between 
January 1st and August 31st of the subject year. 

 
If the Finance and Personnel Committee approves the proposed terms, the City will draft a Developer’s Agreement 
that will be reviewed by the Common Council at a future meeting.  
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417 MAIN AV PROPOSED TERMS 
General Information 

Anticipated New Increment Value:   $305,500 
Newly Generated Total Annual Revenue:  $7,020 (rounded $450,000 x 0.0156017313) 
Newly Generated Annual Increment Revenue: $4,770 (rounded $305,500 x 0.0156017313)  

 
Developer Obligations: 

1. Proposed Development: Proposed renovations to the interior and exterior of 417 Main AV 
 

2. Timelines:   
a. Secure site plan approvals by May 1, 2024. 
b. Commence construction by July 1, 2024. 
c. Complete Construction by December 31, 2024. 
d. Final assessed value by January 1, 2025. 

 
3. Assessed Value and Tax Revenue: Developer guarantees a minimum annual tax increment revenue value 

of $4,770. The City and/or State of Wisconsin shall assess the Development Project in accordance with the 
real estate valuation requirements for similar mixed commercial under Wis. Stats, §70.32.  The Total 
Project Grant is premised upon the completed Development Project having an assessed value equal to the 
guaranteed value for real property tax purposes of not less than $450,000; however, in no case shall the 
annual total tax value be less than $7,020. The Developer will make a Payment In Lieu Of Tax to the City 
(the “Deficit Payment”) equal to the difference in taxes to be collected due to the shortfall in the annual 
tax increment revenue. 
 
 

City Obligations: 
2. Developer Project Cost Reimbursement Grant.  The City shall provide the Developer with a grant of $40,000 

(“project grant”) to reimburse Project Costs incurred by the Developer.  Such project grant shall be payable 
after the Certificate of Occupancy is issued and the Development Services Director has reviewed and 
verified final project costs, which such review may not be unreasonably withheld or delayed. However, at 
no point shall the project grant be issued prior to September 1st of the subject year unless the Developer 
notifies the City by October 1st of the preceding year that they expect to complete the project between 
January 1st and August 31st of the subject year. 

 
If the Finance and Personnel Committee approves the proposed terms, the City will draft a Developer’s Agreement 
that will be reviewed by the Common Council at a future meeting.  
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 

  

 

MEETING DATE: December 12, 2023 

 

DEPARTMENT: Economic Development 

 

FROM: Daniel Lindstrom 

 

SUBJECT: Consideration and Possible Action on proposed redevelopment 

agreement terms with Gavic Holdings, LLC for the redevelopment 

of 417 Main Ave. * 

 

 

See the memo included with the agenda item  

"Consideration and possible action on proposed redevelopment agreement terms with Gavic Holdings, 

LLC for the redevelopment of 301 and 305 Main Ave." 

 

ATTACHMENTS: 

• 417 MAIN AV Information (PDF) 

8

Packet Pg. 41



8.a

Packet Pg. 42



8.a

Packet Pg. 43



8.a

Packet Pg. 44



8.a

Packet Pg. 45



Updated: 12/8/2023 8:02 AM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 

  

 

MEETING DATE: December 12, 2023 

 

DEPARTMENT: Finance Department 

 

FROM: Pamela Manley 

 

SUBJECT: Consideration and Possible Action on the City of De Pere 

Investments and Cash Detail Report for October, 2023. 

 

 

 

ATTACHMENTS: 

• 2023.10 Cash and Investments Memo 12.7.23 (PDF) 

• Oct. 2023 Cash and Inv. Report_12.12.23 (PDF) 
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To: Honorable Mayor and Members of the Finance Committee 

  Larry Delo, Administrator 
From: Pam Manley, Finance Director 
Date: December 7, 2023 
 
RE: Cash and Investments Report for October 31st, 2023 
 
 
 
I have attached a summary of the City’s Cash and Investments for your information and review as of 
October 31st, 2023. I have also attached last year’s monthly summary of the accounts from January 1 to 
December 31, 2022, so you can see comparable activity throughout the course of the year for all 
accounts. The City’s investment return continues to increase to $1,327,153.59 for the year through 
October. The LGIP increased by $364,430.94 due to quarterly transportation aid payments from the 
State. Transfers totaling $168,975.11 were made from the LGIP-ARPA account to the General Fund to 
cover the ARPA related expenses. The Associated Bank Trust and Charles Schwab Investments increased 
slightly due to market value. Feel free to contact me should you have any questions on this. 
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