
 Redevelopment Authority  335 South Broadway 

 
  De Pere, WI  54115 

 Special Meeting http://www.de-pere.org 

 

  Agenda  

Wednesday, June 10, 2015 5:00 PM De Pere City Hall Council Chambers 

 

Generated 6/8/2015 11:00 AM 

 

Pursuant to Wisconsin Statutes 19.84, Notice is hereby given to the public that a meeting of the 

Redevelopment Authority of the City of De Pere will be held on June 10, 2015 at 5:00 PM in the De 

Pere City Hall Council Chambers, 335 S. Broadway Street, De Pere, WI 54115. 

 While not a meeting of the De Pere Common Council or any subunit thereof, a quorom of 

the De Pere Common Council may attend to obtain information on subjects over which 

they have authority. 

 Call to Order 

1. Roll Call.  

2. Presentation on 102 North Broadway by the Bader Development Group.  

3. Presentation on 102 North Broadway by the Tadych Development Group.  

4. Possible selection and recommendation by the Redevelopment Authority for 102 N 

Broadway.  

PLEASE TAKE NOTICE, that pursuant to Wis. Stats. §19.85(1)(e), the 

Redevelopment Authority may convene in closed session for the purpose 

of deliberating or negotiating the purchasing of public properties, the 

investing of public funds, or conducting other specified public business, 

whenever competitive or bargaining reasons require a closed session. 

The Redevelopment Authority may reconvene in open session for 

purposes of announcing its recommendation to the Common Council 

concerning the selection of a Developer for property at 102 N. Broadway 

or for such other purposes as are allowed by law. 

 Adjournment 

Any person wishing to attend this meeting who, because of disability, requires special 

accommodations should contact the City Planner’s office at 339-4043 by Noon on 

Wednesday, June 10
th
, 2015 so that arrangements can be made. 

 

AGENDA SENT TO: 

Redevelopment Authority Members 

Alderpersons 

Department Heads 

News Media 

Brown County Library, De Pere Branch 

De Pere Area Chamber of Commerce 

Definitely De Pere 

Bader Development Group 

Tadych Development Group 
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                 City of De Pere, Wisconsin 

 

Request For Redevelopment Authority Action 

 

 
  

 

MEETING DATE: June 10, 2015 

 

DEPARTMENT: Planning 

 

FROM: Ken Pabich 

 

SUBJECT: Presentation on 102 North Broadway by the Bader Development 

Group. 

 

 

 

ATTACHMENTS: 

 100_N_Broadway_Pub (PDF) 
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May�7,�2015�

�
Mr.�Ken�Pabich�
City�of�De�Pere�
333�S.�Broadway�
De�Pere,�WI�54115�
�
Dear�Ken:�
�
In�response�to�the�Request�for�Proposal�by�the�City�of�De�Pere�for�the�current�Crevier�Commons�property�at�102�N.�
Broadway,�we�are�pleased�to�submit�our�development�proposal�for�this�prime�downtown�site.�
�
“100�North”,�a�mixed�use,�four�story�development�will�bring�residential�condominiums�and�ground�floor�retail�space�
to�this�key�downtown�corner.� �Six�condos�priced�between�$250,000�and�$325,000�will� line�floors�two�and�three,�
sitting�atop�the�nearly�6,000�square�feet�of�retail�space.��The�fourth�floor�will�be�designed�for�two�higher�end�units�
or�one�large�penthouse�depending�on�market�demand.��Below�grade�parking�will�provide�two�secure�and�climate�
controlled�vehicular�stalls�for�each�residential�unit.�
�
With�the�assistance�of�the�City�of�De�Pere,�it� is�estimated�that�this�project�will�produce�over�$70,000�per�year�in�
combined�property�tax�revenues�and�create�an�attractive�centerpiece�for�the�city.��We�ask�for�your�support!�
�
Respectfully�submitted�and�with�appreciation�for�your�consideration,�
�

�
Garritt�R.�Bader�
Development�Consultant,�on�behalf�of�the�project�developers,�
�

�
�
�
�

McKim�and�Lisa�Boyd�
�

�
�
�
�

Mike�and�Julie�Savolt�
�
�
�
�
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Section�1:��Developer�Introduction,�Resumes�and�Qualifications��
�
Section�1(a):��Developer�Contact�Information��
�
“100�North”�will�be�the�product�of�two�De�Pere�families�that�aim�to�develop�a�new�era�of�owner�occupied,�urban�
residential�living�in�the�city.��There�are�currently�few�urban�residential�ownership�options�in�the�Green�Bay�area;�this�
project�will�be�the�first�of�its�kind�in�De�Pere.��Both�young�professionals�and�established�empty�nesters�will�finally�
have�an�opportunity�to�own�a�modern,�higher�end�downtown�loft�residential�unit.��McKim�and�Lisa�Boyd,�and�Mike�
and�Julie�Savolt,�are�part�of�a�national�trend�of�empty�nesters�seeking�to�shed�their�large�suburban�homes�and�begin�
life�anew�as�urban�dwellers.��But�both�want�to�own,�not�rent,�their�new�downtown�homes�and�few�options�exist�
locally.��Both�families�have�thus�decided�to�pursue�their�shared�vision�by�coordinating�with�project�partners�to�make�
their�development�a�success.�
�

McKim�T.�Boyd�has�been�a�De�Pere�resident�for�55�years.��He�is�an�owner�and�manager�of�the�
historic�Union�Hotel�at�200�N.�Broadway,�an�establishment�that�has�been�owned�and�operated�
by�his�family�for�98�years.��McKim�also�owns�the�Northwestern�Building�at�131�N.�Broadway�
and�is�extensively�involved�in�the�De�Pere�community.��He�served�on�the�De�Pere�School�Board�
for�six�years;�the�De�Pere�Historical�Society�for�nine�years;�and�developed�“The�Picture�Shows”�
for� the� historical� society,� now� in� their� twelfth� year.� � Prior� to� taking� over� the� Union� Hotel,�
McKim� was� a�mathematics� teacher� and�coached�high� school� basketball,� cross�country� and�
track.��He�also�coached�track�and�field�at�St.�Norbert�College.��He�is�a�graduate�of�the�University�
of�Wisconsin�with�a�degree�in�Mathematics.���

�
Lisa�J.B.�Boyd�has�been�a�De�Pere�area�resident�for�50�years.��Lisa�is�a�school�counselor�at�West�
De�Pere�High�School,�a�position�she�has�held�for�eleven�years�after�time�spent�as�a�counselor�
at�Bay�Port�High�School,�and�as�a�Family�and�Consumer�Education�teacher�at�Wrightstown�High�
School.��She�earned�her�Bachelor’s�degree�from�UW�Stout�and�her�Master’s�degree�from�UW�
Oshkosh.� � She� is� very� involved� in� the� West� De� Pere� schools� working� athletic� events,�
participating�in�school�and�scholarship�committees�and�connecting�with�families.� �Lisa�does�
the�managing�for�the�Northwestern�Building�and�helps�at�the�Union�Hotel�as�needed.��She�is�a�
member�of�St.�Norbert�College�Parish�and�has�facilitated�a�women’s�group�there.� �Lisa�and�
McKim�have�been�married�for�25�years�and�have�two�adult�children.�

�
Mike�Savolt�is�the�founder�of�Tax�Management�Services,�Inc.,�a�full�service�accounting,�payroll,�
tax,�investment,�insurance�and�retirement�planning�firm�he�started�in�1992�after�beginning�
his�career�with�Arthur�Anderson�&�Company.���He�now�employs�26�individuals�between�his�
Green�Bay�and�De�Pere�offices�and�manages�over�$150�million�as�an�investment�advisor�for�
his�individual�clients.��He�specializes�in�tax�and�strategic�planning�for�his�business�clients.��He�
currently�serves�on�the�board�at�the�Fox�Valley�Technical�College�and�is�a�graduate�of�St�Mary’s�
College.�
�
�
Julie�Savolt,�along�with�her�husband,�Mike,�has�lived�in�De�Pere�for�16�years�with�their�three�
children� who� have� attended� the� De� Pere� Public� Schools.� � Julie� manages� the� two� office�
buildings�for�Tax�Management�Services�and�the�other�tenants�in�the�buildings.��Julie�enjoys�
the�arts,�has�been�designing�jewelry�for�25�years,�and�has�a�strong�passion�for�organic�square�
foot�gardening.��Julie�is�a�graduate�of�St.�Mary’s�College�with�a�degree�in�Marketing�and�Human�
Services.�
�
�
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Section�1(b):��Development�Team�Qualifications�
�
The�Boyds�and�Savolts�have�hired�two�consultants�in�their�quest�to�make�“100�North”�a�reality.���
�

Garritt�R.�Bader,�a�local�broker�and�developer,�has�been�contracted�to�guide�the�development�
team�through�the�development�approvals,�permitting�and� financing�processes.� �Garritt�has�
brokered�and�developed�retail,�multi�family�and�office�properties�since�starting�his�company�
in�2007,�and� is�responsible�for�generating�over�$20�million� in�new�property�valuation�since�
2010,�including�property�in�the�City�of�De�Pere.��Garritt�is�a�graduate�of�Marquette�University�
and�the�University�of�Florida,�and�is�a�committee�member�for�Downtown�Green�Bay,�Inc.�&�
Olde�Main�Street�Inc.,�and�on�the�board�of�On�Broadway,�Inc.��He�is�an�advocate�for�strong�
urban�neighborhoods�that�make�the�greater�Green�Bay�area�economically�competitive.�
�

�
Chris�Renier�of�C.�Renier�Architects,� Inc.,�De�Pere,� is�working�with�the�team�to�develop�the�
design�solution�for�the�building�site.�He�has�been�a�practicing�architect�for�over�thirty�years�
and�is�experienced�with�religious,�industrial,�commercial�and�residential�projects.��He�received�
his�architectural�degree�from�the�University�of�Minnesota�and�became�a�registered�architect�
in� the� State� of� Wisconsin� in� 1987.� � A� longstanding� member� of� the� American� Institute� of�
Architects,�he�is�also�an�active�member�of�the�De�Pere�Historical�Society�and�St.�Willebrord�
Parish�Council.���
�
�

�
Section�1(c):��Relevant�Development�Projects���
�
Both�Garritt�and�Chris�bring�years�of�experience�working�on�real�estate�development�projects—many�of�which�were�
urban�infill�projects—that�will�drive�the�successful�completion�of�this�project.���
�
Project� Similarity:� Garritt� is� in� the� third� and� final� phase� of�
developing� Whitney� Park� Townhomes,� a� first� of� its� kind� urban�
housing� development� in� Green� Bay.� � Upon� completion� in� fall�
2015,� the� $2� million� project� will� result� in� the� creation� of� ten�
urban�style�townhomes�of�approx.�1,600�square�feet�on�a�block�
where�five�dilapidated�rental�units�once�stood�in�the�100+�year�
old�neighborhood.��Each�townhome�has�3�bedrooms,�2�½�baths,�
a�full�basement�and�a�two�stall�garage,�offering�features�today’s�
urban� residential� buyers� demand.� � The� completed� project� will�
increase�the�block’s�taxable�value�six�times�its�pre�development�
valuation.��Chris�is�experienced�in�the�design�and�construction�of�
mixed� use� retail/housing� projects� like� the� proposed� “100� North”� based� on� his� experience� with� numerous� retail�
projects�(new�spaces�and�remodeling)�and�a�strong�background�in�housing�with�many�years�of�experience�ranging�
from�college�dorm�housing�to�high�end�residential�construction,�including�a�recent�high�rise�condominium�build�out�
in�Austin,�Texas.�
�
Market�Demand:�Researching�market�studies�and�comp�data�is�crucial�when�forging�a�“first�of�its�kind”�project.��As�
noted�above,�the�Whitney�Park�Townhomes�project�was�designed�to�meet�the�expectations�of�today’s�urban�minded�
homebuyer.��As�will�be�further�discussed�below�in�Section�2,�market�research�was�investigated�pre�development�to�
confirm�that�the�target�audience�for�the�Whitney�Park�Townhomes�project�would�support�the�project,�much�like�is�
being�done�now�for�“100�North”�to�determine�whether�its�intended�target�buyer—young�professionals�and�empty�
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nesters—would�indeed�be�interested�in�“100�North.”��Knowing�to�seek�out�these�studies�and�then�interpret�them�is�
an�important�ingredient�towards�a�successful�project.�
�
Characteristics�of�Redevelopment�vs.�Development:�Redeveloping�urban�neighborhoods�is�usually�very�different�
than�developing�in�the�suburban�“green�fields”�and�both�Garritt�and�Chris�have�experience�doing�just�this.��Whitney�
Park�Townhomes�involved�acquiring�five�properties,�identifying�and�removing�asbestos,�and�demolishing�the�existing�
structures�according�to�state�requirements.��Upon�commissioning�and�reviewing�Phase�I�and�Phase�II�environmental�
reports,�it�was�also�required�that�some�of�the�existing�fill�on�the�site�be�removed�and�hauled�away.��In�specific�regard�
to�the�proposed�Crevier�Commons�site,�upon�review�of�the�environmental�and�geotechnical�sampling�performed�by�
the�City�of�De�Pere�it’s�believed�by�Chris�that�major�environmental�contamination�isn’t�a�problem�although�remnants�
of�the�former�structure�may�require�an�over�excavation�of�the�site�to�remove�remnant�poor�soils.��Specific�care�to�
the�design�of�the�underground�parking�structure�and�building�foundation�will�be�undertaken�also.��Knowing�how�to�
identify�and�work�with�these�potential�pitfalls�can�save�a�deal�from�dying�and/or�maintain�its�financial�viability.�
�
Realities� of� Performing� Development� Activities� in� Compact,� Urban� Spaces:� Finally,� coordinating� development�
activities�in�compact�neighborhoods�involves�good�communication�and�advance�planning.��When�Garritt�initiated�
the�CVS/pharmacy�project�in�De�Pere�at�800�Main�Avenue�in�2010�–�2012,�working�in�an�existing,�urban�neighborhood�
required�coordination�with�multiple�city�departments�and�staff�members,�WisDOT�personnel,�and�especially� the�
neighborhood�residents,�among�others.��Moving�one�of�the�sellers’�houses�required�coordinating�utility�crews,�police�
officials� and� neighbors.� � Similar� to� the� CVS/pharmacy� project,� the� Whitney� Park� Townhomes� project� required�
periodic� street� and� sidewalk� closures� and� utility� interruptions� which� were� communicated� to� the� general� public�
through�signage�on�occurrence,�and�to�the�neighbors�as�needed.��With�regard�to�the�Crevier�Commons�property,�
care�will�especially�be�given�to�those�who�use�the�alley�for�vehicular�and�pedestrian�access�on�the�east�side�of�the�
property;� those� who� require� vehicular� and� pedestrian� access� along� both� George� Street� and� Broadway� during�
construction�activity;�and�adjacent�property�owners�and�tenants�who�may�be�temporarily�inconvenienced.���
�
�
Inquiries�&�Notices�
�
Please�forward�all�project�inquiries�and�notices�to�the�contact�individual�and�address�as�noted�below:�
�
GB�Real�Estate�Investments�
c/o�Garritt�R.�Bader�
300�N.�Van�Buren�Street�
Green�Bay,�WI�54301�
Phone:�(813)�500�0296�
E�Mail:�gb@gb�re.com�
�
�
Section�1(d):��Financial�Viability�
�
Efforts� are� being� undertaken� to� develop� a� quality,� higher�end� residential� development� that� requires� the� least�
amount� of� city� assistance� possible� (as� will�be� further� outlined� below� in� Section� 3)� in�making� the� project� budget�
realistic�(as�will�be�further�outlined�below�in�Section�2).��Previously�noted�throughout�this�submittal,�the�Boyds�and�
Savolts�are�undertaking�this�development,�and�as�such,�are�the�equity�partners�in�it.��As�further�noted�and�detailed�
below,� the� families� will� be� contributing� a� combined� $600,000+� in� equity� into� the� project� with� bank� financing�
supplying� the� balance� of� project� costs.� � Letters� from� three� local� lenders� who� have� reviewed� and� approved� the�
families’�Personal�Financial�Statements�and�the�project�scope�and�budget�are�attached� indicating� interest� in� the�
development.��While�it’s�too�early�in�the�process�to�secure�loan�commitments,�all�banks�approached�are�eager�to�
proceed�if�city�approval�is�granted�and�required�pre�sales�materialize.�
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Section�2:��Project�Proposal�
�
Section�2(a):��Project�Details�
�
“100�North”�is�a�proposed�mixed�use,�four�story�development�that�will�bring�residential�condominiums�and�ground�
floor�retail�space�to�the�key�downtown�corner�currently�occupied�by�Crevier�Commons.��Six�condos�priced�between�
$250,000�and�$325,000�will�line�floors�two�and�three,�sitting�atop�the�6,000�plus�square�feet�of�retail�space.��The�
fourth�floor�will�be�designed�to�allow�one�penthouse�unit�(for�a�total�of�seven�units)�or�two�higher�end�units�(for�a�
total�of�eight)�depending�on�market�demand.��Below�grade�parking�will�provide�two�secure�and�climate�controlled�
vehicular�stalls�for�each�residential�unit.�
�
Beginning�on�the�ground�floor,�“100�North”�will�provide�nearly�6,000�square�feet�of�retail,�restaurant�and/or�office�
space� fronting�Broadway.� � Large�amounts�of� storefront�glass�will� front�Broadway�and� the�George�Street�corner,�
making�for�an�inviting�space�for�potential�tenants�and�a�complimentary�addition�to�the�downtown�street�front�retail�
corridor.��Market�research�indicates�that�retail�rental�rates�in�the�downtown�area�of�De�Pere�are�in�the�low�teens�
per�square�foot.��As�will�be�discussed�further�below,�the�budget�is�designed�to�meet�these�market�rates�and�create�
a�successful,�occupied�retail�space�that�will�contribute�to,�and�benefit�from,�the�existing�operators.��Utility�and�service�
connections�will�be�installed�to�permit�a�wide�range�of�tenancy.�
�
Floors�two�and�three�will�include�three�residential�condominiums�each,�all�approximately�2,000�square�feet�in�size.��
Layouts�of� the�proposed�condo�units�are� included� in�Appendix�E.� � In�addition�to�a�blended�kitchen�/�great�room�
floorplan,�each�condo�will�contain�three�bedrooms�and�two�full�baths,�and�balconies�for�outdoor�entertaining.��Steel�
and�concrete�construction�will�ensure�a�quality�result�by�greatly�minimizing�any�sound�transference�between�floors�
and� individual�units.� �Each�unit�will�be�nicely�appointed�with�upper�end� finishes� including�custom�cabinetry�and�
millwork,�granite�countertops,�stainless�steel�appliances�and�ample�windows�to�take�advantage�of�the�view.�
�
The�fourth�floor�is�being�designed�for�
two� possible� scenarios;� one� is� a�
5,000+�square� foot� penthouse� that�
would� provide� premium� views� and�
sole�occupancy�of�the�top�floor.��The�
second� scenario� is� two� premium�
units� of� 3,000� square� feet� each.��
Whichever� scenario� is� ultimately�
chosen,� an� outdoor� roof�top�
gathering�space—an�urban�garden�of�
sorts� with� landscaping,� seating,�
decorative� lighting� and� foliage—will�
be�provided�for�all�residential�condo�
owners.�
�
The�look�of�the�project�is�one�that�will�
blend�the�best�of�historic�downtown�
De� Pere—arched� window� openings�
and�stately�brick—with�modern�touches�such�as�balconies�and�ample�energy�efficient�glass.��It�is�estimated�that�the�
development� will� produce� over� $70,000� in� annual� property� tax� revenue� to� the� City� of� De� Pere� assuming� a� Tax�
Increment�Financing�funding�of�this�project�that�will�be�further�discussed�in�Section�3.��
�
�
�
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�
Section�2(b):��Concept�Site�Plan:��Site�Building�Coverage,�Parking,�Summary�and�Size�of�Users�
�
The�proposed�site�plan�is�shown�in�greater�detail�In�Appendix�A.��The�building�footprint�of�8,546�square�feet�(approx.�
7,516�square�feet�(87’�x�86’)�for�the�finished�ground�floor�excluding�garage�access�ramp),�covers�76.5%�of�the�current�
site.��Special�care�was�given�to�not�obstruct�access�to�the�existing�alley�along�the�east�side�of�the�property,�nor�to�
create�condo�units�that�were�unmarketable�due�to�size,�dimension�or�poor�views.���
�
The�prime�retail�space�along�Broadway�will�all�have�street�front�entrances�and�rely�on�on�street�and�rear�surface�
parking�for�both�customer�and�employee�parking.��Along�George�Street,�additional�retail�space�will�be�available.��One�
alternate�plan�that�is�being�considered�for�the�George�Street�retail�side�is�to�instead�build�two�ground�level,�one�
bedroom,�800�square�foot�apartments�behind�the�Broadway�retail�space�on�the�east�side�of�the�building�that�would�
have�access�from�the�alley�sidewalk�and�surface�parking�stalls�in�the�existing�angled�alley�parking�stalls.��These�could�
be�urban�“tuckaway”�units�very�similar�to�projects�in�Chicago�and�Minneapolis.� � In�many�ways,�these�units�could�
command�a�higher�per�square�foot�rental�rate�than�retail�uses.��It�is�stressed�that�this�is�only�a�concept�at�this�point,�
and�is�not�formally�presented�herein.�
�
All�residential�condo�units�will�have�west�and/or�south�facing�views,�with�“carve�outs”�on�the�north�side�against�the�
Starry�building� to�provide� flexibility� for�bedroom�positioning�within� the�units�and�needed�emergency�exits.� �The�
second�and�third�floors�are�8,332�square�feet�each,�as�is�the�footprint�of�the�fourth�floor�(but�with�fewer�units).�
�

The�basement�garage�will�be�accessed�from�the�
existing�alley,�thus�permanently�preserving�that�
access� point� for� the� adjacent� downtown�
businesses.� � Elevators� will� give� residents� direct�
access� onto� the� residential� floors� from� the�
underground�garage.�
�
In� addition� to� the� site� plan,� floor� plans� for� all�
floors�are�also�included�in�Appendix�A.�
�
�
�
Section�2(c):��Elevations�
�
Please�refer�to�Appendix�B�to�see�renderings�of�
the�Broadway�(west)�and�George�Street�(south)�
frontages,�along�with�a�larger�corner�perspective�
looking�to�the�northeast�at�the�intersection.�

�
At�its�tallest�point�as�proposed,�the�building�would�reach�50�feet�into�the�sky�from�the�ground�floor�to�the�top�of�the�
fourth�floor�(excluding�the�corner�tower).��Each�floor�of�the�building�is�being�“super�sized”�to�make�both�the�retail�
space�and�residential�units�feel�bigger�through�taller�ceiling�heights,�a�method�that�also�gives�the�building�overall�
added�height�to�rise�above�(notably)�the�Starry�building�to�the�north.��The�ground�floor�retail�space�will�have�a�13�
foot�ceiling�height;�each�residential�floor�will�be�approx.�12�feet�in�height.��This�added�height�will�also�give�fourth�
floor�residents�a�highly�sought�western�view�of�the�river,�the�dam�and�sunsets.�
�
�
�
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�
Section�2(d):��Project�Rationale/Strategy:��Information�Supporting�Project�Feasibility,�Marketing�
�
As� noted� earlier,� understanding� market� demand� is� a� crucial� component� in� ensuring� a� successful� project.� � To�
understand�buyer�preferences,�housing�data�was�sought�from�market�studies�and�recent�sales�data.�
�
�
Housing�Studies�and�Market�Research�
�
“100� North”� will� create� a� new� housing� segment� in� the� Green� Bay� area� that� hasn’t� previously� existed.� � Prior� to�
developing� the� Whitney� Park� Townhomes,� Garritt� Bader� researched� information� from� residential� real� estate�
professionals�and�consultant�studies�that�showed�buyer�interest�for�the�townhouse�project.��Similarly,�“100�North”�
is�being�conceived�partly�due�to�the�feedback�contained�within�the�2014�Downtown�De�Pere�Housing�Market�Analysis�
commissioned�by�the�Wisconsin�Economic�Development�Corporation.��Among�other�highlights,�the�reported�noted�
the�following:�
�

� “Currently,�downtown�De�Pere�households�appear�to�lack�opportunities�for�young�professional�and�empty�
nester�households…and�represents�a�growth�area."1��These�two�segments�are�key�target�buyers.�
�

� “Current�demographics�suggest�a�potential�market�for�20�additional�owner�occupied�units�in�downtown.”2�
�

� When�survey�respondents�were�asked�to�“identify�a�preference�for�owning�or�renting…more�than�half�of�all�
respondents…indicated�a�preference�for�ownership.”3���
�

� The�“combination�of�population�growth�and�changing�demographics�will�create�a�need�for�an�additional�
231�owner�occupied�units…within�the�City�over�the�next�five�years.��Downtown�would�need�to�add�at�least�
68�new�owner�occupied�units…to�keep�pace�with�demand�and�retain�market�share�during�this�period.”4�

�
�
Market�Analysis�
�
At�what�prices�do�condos�sell�in�De�Pere,�and�what�price�per�square�foot?���
�
Two�years'�worth�of�sales�data�between�April�2013�and�April�2015�was�researched�on�the�local�MLS�and�is�presented�
below.��Any�condominium�that�sold�in�a�De�Pere�ZIP�code�(including�the�towns�of�Ledgeview�and�Lawrence)�was�
included�for�comparative�purposes.��What�the�data�shows�is�a�trend�of�rising�prices,�increasing�to�a�6�month�average�
price�per�square�foot�of�$130.00—up�from�$80.00�per�square�foot�two�years�ago.��Using�this�data�alone,�a�2,000�
square�foot�residential�condo�at�“100�North”�would�sell�for�$260,000.���
�
�
�
�
�

������������������������������������������������������������
1�Downtown�De�Pere�Housing�Market�Analysis,�WEDC,�Page�7�
2�Downtown�De�Pere�Housing�Market�Analysis,�WEDC,�Page�7�
3�Downtown�De�Pere�Housing�Market�Analysis,�WEDC,�Page�7�(bottom)�&�8�(top)�
4�Downtown�De�Pere�Housing�Market�Analysis,�WEDC,�Page�9�
�
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Market�Analysis,�Continued�
�

�
�
It’s�not�lost�upon�review�of�the�raw�data�that�none�of�the�units�that�transacted�over�this�two�year�period�was�a�true,�
urban�style�property.��Nothing�was�immediately�comparable�to�the�type�of�units�proposed�at�“100�North”—luxury,�
higher�end�urban�units.��In�fact,�only�one�property�currently�on�the�market�as�of�the�review�in�early�April�2015—555�
Main�Avenue�#209—was�even�downtown.��As�noted�earlier,�a�market�is�being�created�for�these�units�that�doesn’t�
currently�exist.��Based�on�the�WEDC�report�referenced�earlier,�a�high�level�of�confidence�exists�that�demand�exists�
for�them�and�that�they�would�sell�for�significantly�more�than�$130.00�per�square�foot.��But�even�so,�what�can�be�
taken�from�the�condo�data�is�that�sales�prices�are�rising�and�the�trend�has�been�unfolding�in�a�positive�direction�for�
the�overall�market�and�the�goals�of�this�proposed�development.�
�
�
Condos�vs.�Apartments�
�
Are�condominiums� (and� condominium�buyers)� more�preferred� than� apartments?� � “100� North”� is� planned� as� De�
Pere’s�first�urban,�loft�condo�project�in�a�downtown�residential�market�that�is�primarily�rental.��
�
Truthfully,�the�target�renter�for�a�similar�type�apartment�project�of�this�scope�wouldn’t�be�significantly�different�than�
a�target�buyer�at�“100�North”:�both�are�upper�income�earners;�both�are�young�professionals�or�empty�nesters;�and�
both�largely�want�a�walkable�lifestyle�in�which�they�can�spend�their�disposable�income.��So�both�apartment�renters�
and�condo�buyers�in�a�project�of�this�scope�would�likely�be�quality�residents�who�enjoy�the�urban�environment�and�
have�the�ability�to�spend�money�at�downtown�retailers�and�restaurants.�
�
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�
This�being�said,�an�article�posted�at�the�National�Association�of�Realtors’�website�sited�the�Federal�Reserve�Survey�
of�Consumer�Finances�that�found�that�homeowner�net�worth�ranges�from�31�to�46�times�that�of�renters—or�36�
times�that�of�the�median�renter.5��In�another�posting�from�the�National�Association�of�Home�Builders,��
�

“According� to� the�2012�American�Community�Survey� (ACS)� ten�year�age�breakouts,� the� largest�
share�of�(home)�owners�falls�within�the�age�bracket�between�45�to�54�years.��Nearly�17�million�(or�
22.7%�percent)�of�all�owners�are�between�45�to�54�years.6”���

�
This�is�especially�noteworthy�as�to�why�heavy�marketing�of�“100�North”�is�on�empty�nesters�even�more�so�than�young�
professionals—because� empty� nesters,� by� and� large,� have� the� financial� ability� to� sell� their� current� homes� and�
purchase�a�home�at�“100�North,”�and� the�disposable� income�with�which� to� live�a�new� lifestyle�and�support� the�
downtown�retailers�and�restaurants.��This�is�why�an�emphasis�is�on�buyers�more�so�than�even�higher�income�renters.�
�
The�success�of�“100�North”�(in�many�cases�due�to�this�empty�nester�cohort)�is�going�to�be�a�big�signal�of�whether�
other�properties�in�downtown�De�Pere—most�notably�the�Mac�Dental�site?—could�support�even�larger�residential�
condo�development�projects.� � If�buyers� flock� to�“100�North”� it�could�be�a�harbinger� for�exciting�new�residential�
homebuilding�in�the�heart�of�De�Pere.��Therefore�it’s�felt�that�this�project�could�be�a�trial�run�of�testing�the�higher�
end�residential�condo�market�for�future,�larger�scale�projects�in�downtown�De�Pere.�
�
�
Section�2(e):��Preliminary�Financial�Analysis:��Costs�&�Estimated�Financing�Needs�
�
A�complete�project�budget�is�included�in�Appendix�C.��For�discussion�purposes�herein,�a�summary�of�it�is�as�follows:�
�
Land:� � � ����������������� � $1�
Construction:� � �� � $3,730,133�
Soft�Costs:� � ����� � ���$267,018�
Financing�Costs:� � ����� � ���$135,411�
Project�Costs�Pre�City�Involvement� � $4,132,563�
�
Based�on�preliminary�construction�estimates,�the�cost�to�erect�this�building�will�be�$135.00�per�square�foot.��This�
includes�not�only�the�vertical�construction,�but�construction�of�the�basement�garage�parking�area�and�foundation�
system,�the�retail�space,�and�the�residential�condo�units.�
�
The�facade�is�proposed�to�be�a�brick�and/or�comparable�durable�surface�material.��Along�with�the�proposed�steel�
and�concrete�superstructure,� it� is�a�higher�cost� (but�much�higher�quality)�project.� � Included�within�the�proposed�
construction�costs�is�an�8%�contingency�for�cost�overruns.��������
�
Soft� costs� include� all� municipal� permitting� fees,� in� addition� to� all� professionals’� service� fees� associated� with�
architectural,�engineering,�and�development�services,�legal�fees,�and�landscape�design�fees.�
�
Financing� Costs� include� accrued� construction� interest� and� lender� fees,� including� the� lender’s� appraisal� and� loan�
origination� fees.� � As�noted� above,� the�developers� will� be� investing�upwards� of�$600,000� into� the�project.� � Bank�
financing� will� contribute� the� approx.� $2,500,000� outstanding� cost,� after� requested� city� assistance� is� hopefully�
approved�as�will�be�outlined�below�in�Section�3.�
�

������������������������������������������������������������
5�http://economistsoutlook.blogs.realtor.org/2014/09/08/net�worth�of�homeowners�vs�renters/�
6�http://eyeonhousing.org/2014/04/characteristics�of�owners�and�renters/�
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�
Section�2(f):��Project�Timeline:��Acquisition,�Design�Development,�Permits�&�Construction�
�
�
Assuming�that�“100�North”�is�the�project�chosen�by�the�city�in�early�June�2015,�here�is�the�projected�timeline�for�
how�this�project�can�proceed:�
�

� By�June�30,�2015:�� Finalize�Site�Control;�
Formally�Secure�Architectural,�Development�Consultant�Services�
�

� By�July�31,�2015:� � Meet�With�City�Staff,�Begin�Formal�Discussions�on�Design,�Project�Look;�
Begin�Marketing;�
Begin�Formal�Contractor�Interviews,�Refine�Budget�Estimates�
�

� By�August�31,�2015:� Continue�Refinement�of�Proposed�Design;�
Continue�Marketing�
Begin�City�Permitting�Process;� �
Apply�For,�Receive�Any�Needed�Zoning,�Land�Use�Comp�Plan�Changes;�
Confirm�Lender,�Negotiate�Lending�Terms�&�Equity�Investment;�

�
� By�November�30,�2015:� Continue�Marketing��|��HAVE�PRE�SALES�UNDER�CONTRACT*�

Formalize�All�City�Permits�&�Approvals;�
Obtain�State�of�Wisconsin�Building�Plan�Approval�

�
� By�December�31,�2015:� Finalize�Lending�Commitment,�Close�Loan;�

Formally�Acquire�Property;�
Begin�Construction�

�
� November�2016:� � Resident�Move�In�

�
�
*As� contractual� terms� are� finalized� with� the� city,� a� 5�month� marketing� period� will� be� requested� to� ensure� that�
needed�pre�sales�materialize�prior�to�Closing�on�the�sale�of�the�property.��To�satisfy�both�lender�requirements�and�
personal�developer�preference,�a�minimum�of�five�(5)�units�need�to�be�under�contract�before�Closing�on�the�purchase�
of�the�property�from�the�city.��Using�the�projected�timeline�above�as�a�guide�and�assuming�that�a�Purchase�&�Sale�
Agreement�will�be�in�place�with�the�city�by�June�30,�2015,�it�is�requested�that�the�Buyer�have�until�November�30,�
2015�to�secure�the�needed�buyers.��Should�the�anticipated�buyer�demand�not�materialize,�the�Buyer�would�have�the�
ability�to�terminate�the�Purchase�&�Sale�Agreement�with�the�city�at�no�financial�loss,�less�costs�already�expensed�by�
the�Buyer�in�design,�engineering�and�planning�pursuits.�
�
Assuming�that�the�project�proceeds�and�closing�occurs�as�planned�in�late�fall,�it’s�imperative�that�construction�begin�
no� later� than�December� so� that�ground�can�be�broken�before�harsh�winter�conditions� force�a�4�month�delay� in�
construction�until�April�2016�and�a�subsequent�delay�in�resident�move�in�until�spring�2017.�

�
� � � �
�
�
�
�
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�
Section�3:��City�Participation�
�
Section�3(a):��Site�Acquisition;�and�
Section�3(b):��Development�Assistance:�TIF������
�
As�previewed� in�Section�2(e),� the�financials�of�the�project�assume�that�the�city�will�sell� the�site�for�a�token�sum,�
proposed� herein� as� $1.00.� � Although� the� property� has� inherent� value� as� is� indicated� in� the� city’s� Request� For�
Proposals�packet,�the�project�budget�simply�doesn’t�support�paying�a�market�value�for�the�property.��Even�if�it�did,�
subsurface�soil�concerns�as�noted�in�the�city’s�geotechnical�reporting�mean�this�isn’t�a�“pad�ready”�site�and�would�
need�to�be�made�such�before�a�market�price�could�be�paid—suggesting�that,�one�way�or�another,�the�city�would�be�
expected�to�make�the�site�“pad�ready”�either�through�direct�sitework�activities�or�development�incentive.�
�
City�assistance�in�the�form�of�Tax�Increment�Financing�is�also�being�respectively�requested�to�bridge�the�gap�between�
estimated�construction�costs�and�market�pricing.��As�noted�below,�the�developer�is�requesting�that�the�City�of�De�
Pere�pledge�$1,000,000�in�TIF�dollars�to�this�project,�as�market�pricing�realities�necessitate�city�involvement.��Simply�
put,�when�the�average�De�Pere�condo�sale�has�transacted�at�$130.00�per�square�foot�and�construction�costs�are�
$135.00�per�square�foot,�the�city�is�the�only�entity�that�can�plug�this�gap�through�the�promise�of�future�property�tax�
collections.�
�
Continuing� from�the�budget�summary�presented� in�Section�2(e),� this�assistance�produces�the� following�post�city�
project�budget�and�equity/financing�split:�
�
Land:� � � ����������������� � $1�
Construction:� � �� � $3,730,133�
Soft�Costs:� � ����� � ���$267,018�
Financing�Costs:� � ����� � ���$135,411�
Subtotal�Pre�City�Involvement� � $4,132,563�
Less�TIF�Assistance� � � $1,000,000�
Subtotal�Post�City�Involvement� � $3,132,563���� ���� Equity:� � ���$626,513��(20%)�
� � � � � � � � Financing:� $2,506,050��(80%)�
�
After�adding� in�an�assumed�0.50%� loan�origination� fee� ($12,530)� the�estimated� loan�amount�equals�$2,518,581,�
resulting�in�a�total�project�cost�in�$3,145,093.�
�
As� noted� earlier,� it� is� estimated� that� this� project� will� produce� over� $70,000� per� year� in� annual� property� tax�
revenue,�paying�back�the�$1,000,000�in�TIF�assistance�requested�in�less�than�fifteen�(15)�years.��This�$1,000,000�
TIF�request�amounts�to�24.20%�of�pre�city�project�costs.���
�
As�reasoned�from�the�condo�sales�data�charted�in�Section�2(d),�buyers�in�Northeast�Wisconsin�are�able�to�purchase�
significantly�more�house�for�their�money�than� in�many�other�parts�of� the�country.� �$130.00�per�square� foot�can�
purchase� a� lot� of� home!� � Although� a� buyer� at� “100� North”� will� likely� be� spending� above� this,� were� the� city� not�
financially�involved,�buyers�would�need�to�purchase�their�condos�at�an�average�price�of�$485,000—unheard�of�for�
this� market!� � It� is� therefore� being� estimated� that� eight� condo� sales� will� occur� at� an� average� price� of� $350,000,�
producing�total�earnings�of�$2,800,000,�and�yielding�a�basis�of�$345,093�in�the�ground�floor�retail�space.��This�basis�
can�be�permanently�refinanced�and�leased�to�retail�and/or�restaurant�tenants,�or�sold�off�as�a�retail�condominium.���
�
�
�
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�
Conclusion�
�
Thank�you�for�your�time�in�accepting,�reviewing,�and�considering�this�submittal.��We�ask�for�your�support�and�eagerly�
hope�to�be�working�with�you�on�a�new�downtown�De�Pere�residential�condo�development.��The�following�appendix�
includes�all�aforementioned�site�plan�and�building�images,�along�with�the�project�budget.�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

2.a

Packet Pg. 15

A
tt

ac
h

m
en

t:
 1

00
_N

_B
ro

ad
w

ay
_P

u
b

  (
35

56
 :

 G
ar

ri
tt

)



�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

Appendix�A:��Site�Plan�&�Floor�Plans�
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Appendix�B:��Façade�Renderings�
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Budget ED�844 Parcel�Number
Crevier�Commons 86�x�87 25,516 Building�Area:�(SF):��BASEMENT�NOT�INCL
NEC�Broadway�&�George�St,�De�Pere 9,583 0.22 Land�Size:�(SF,�Acre)

Description $ Comments

Land�Purchase $1
Closing�Costs $0 City�Pays�Closing�Costs
Title�Insurance $0 Based�on�Past�Quote�From�Renee�@�Evans�|�Seller�Resp.
Brokerage�Commission 0.0% $0 Seller�Pays�Brokerage�Commission

TOTAL�Land $1

Building $135.00 $3,444,660
Site�Work���Typical $7,500 See�Detail
Site�Work���Atypical $0 See�Detail
Signage $0 See�Detail
Insurance�&�Performance�Bond 0.00% $0 By�GC
Contingency 8.00% $277,973

TOTAL�Construction�Costs $3,730,133

Site�Investigation $0 See�Detail
Building�Permits�/�Public�Works�Permits�/�Impact�Fees $750 See�Detail
Planning�/�Dev't�Review�/�Zoning�/�Public�Hearing�Fees $0
Architect�&�Structural�Engineer $111,904 Tentative;�Awaiting�Formal�Agreement
Civil�Engineering $20,000 Tentative;�Awaiting�Formal�Agreement
Landscape�Architect $10,000 Tentative;�Awaiting�Formal�Agreement
Development�Costs $124,364 See�Detail

TOTAL�Soft�Costs $267,018

TOTAL���Costs�Before�Financing $3,997,152

Interest�Calculation $124,911 See�Detail
Construction�Loan�Closing�Costs $4,000 See�Detail;��Loan�Origination�Fee�is�Below
Carrying�Costs�During�Construction $6,500 See�Detail

TOTAL�Financing�Costs��(Less�Loan�Origination�Fee) $135,411

SUBTOTAL�PROJECT�COSTS $4,132,563
Less�TIF/Other�Assistanace ($1,000,000)
SUBTOTAL�PROJECT�COSTS $3,132,563

Equity�Participation 20% $626,513
Financing�Need 80% $2,506,050
Loan�Origination�Fee 0.50% $12,530
Loan�Amount $2,518,581

TOTAL�PROJECT�COSTS $3,145,093

Construction

Land

Financing�Costs

Soft�Costs

Confidential

2.a

P
acket P

g
. 26

Attachment: 100_N_Broadway_Pub  (3556 : Garritt)



�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

Appendix�D:��Lender�Interest�Letters�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

2.a

Packet Pg. 27

A
tt

ac
h

m
en

t:
 1

00
_N

_B
ro

ad
w

ay
_P

u
b

  (
35

56
 :

 G
ar

ri
tt

)



Confidential

2.a

Packet Pg. 28

A
tt

ac
h

m
en

t:
 1

00
_N

_B
ro

ad
w

ay
_P

u
b

  (
35

56
 :

 G
ar

ri
tt

)



Confidential

2.a

Packet Pg. 29

A
tt

ac
h

m
en

t:
 1

00
_N

_B
ro

ad
w

ay
_P

u
b

  (
35

56
 :

 G
ar

ri
tt

)



Confidential

2.a

Packet Pg. 30

A
tt

ac
h

m
en

t:
 1

00
_N

_B
ro

ad
w

ay
_P

u
b

  (
35

56
 :

 G
ar

ri
tt

)



Confidential

2.a

Packet Pg. 31

A
tt

ac
h

m
en

t:
 1

00
_N

_B
ro

ad
w

ay
_P

u
b

  (
35

56
 :

 G
ar

ri
tt

)



�
�
�

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

Appendix�E:��Condo�Unit�Layoauts�
�
�
�
�
�
�
�
�
�
�
�
�

2.a

Packet Pg. 32

A
tt

ac
h

m
en

t:
 1

00
_N

_B
ro

ad
w

ay
_P

u
b

  (
35

56
 :

 G
ar

ri
tt

)



2.a

P
acket P

g
. 33

Attachment: 100_N_Broadway_Pub  (3556 : Garritt)



2.a

P
acket P

g
. 34

Attachment: 100_N_Broadway_Pub  (3556 : Garritt)



2.a

Packet Pg. 35

A
tt

ac
h

m
en

t:
 1

00
_N

_B
ro

ad
w

ay
_P

u
b

  (
35

56
 :

 G
ar

ri
tt

)
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                 City of De Pere, Wisconsin 

 

Request For Redevelopment Authority Action 

 

 
  

 

MEETING DATE: June 10, 2015 

 

DEPARTMENT: Planning 

 

FROM: Ken Pabich 

 

SUBJECT: Presentation on 102 North Broadway by the Tadych Development 

Group. 

 

 

 

ATTACHMENTS: 

 Tadych_Pub (PDF) 

3

Packet Pg. 36



3.a

Packet Pg. 37

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



3.a

Packet Pg. 38

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



3.a

Packet Pg. 39

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



3.a

Packet Pg. 40

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



3.a

Packet Pg. 41

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



3.a

Packet Pg. 42

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



3.a

Packet Pg. 43

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



3.a

Packet Pg. 44

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



3.a

Packet Pg. 45

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



3.a

Packet Pg. 46

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



3.a

Packet Pg. 47

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



3.a

Packet Pg. 48

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



3.a

Packet Pg. 49

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



3.a

Packet Pg. 50

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



3.a

Packet Pg. 51

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



3.a

Packet Pg. 52

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



3.a

Packet Pg. 53

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



3.a

Packet Pg. 54

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



3.a

Packet Pg. 55

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



3.a

Packet Pg. 56

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



3.a

Packet Pg. 57

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



3.a

P
acket P

g
. 58

Attachment: Tadych_Pub  (3557 : Tadych)



3.a

P
acket P

g
. 59

Attachment: Tadych_Pub  (3557 : Tadych)



3.a

P
acket P

g
. 60

Attachment: Tadych_Pub  (3557 : Tadych)



3.a

P
acket P

g
. 61

Attachment: Tadych_Pub  (3557 : Tadych)



3.a

P
acket P

g
. 62

Attachment: Tadych_Pub  (3557 : Tadych)



3.a

P
acket P

g
. 63

Attachment: Tadych_Pub  (3557 : Tadych)



3.a

P
acket P

g
. 64

Attachment: Tadych_Pub  (3557 : Tadych)



3.a

P
acket P

g
. 65

Attachment: Tadych_Pub  (3557 : Tadych)



3.a

P
acket P

g
. 66

Attachment: Tadych_Pub  (3557 : Tadych)



3.a

P
acket P

g
. 67

Attachment: Tadych_Pub  (3557 : Tadych)



Confidential

3.a

Packet Pg. 68

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



Confidential

3.a

Packet Pg. 69

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



Confidential

3.a

Packet Pg. 70

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



Confidential

3.a

Packet Pg. 71

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



Confidential

3.a

Packet Pg. 72

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



Confidential

3.a

Packet Pg. 73

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



Confidential

3.a

Packet Pg. 74

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



Confidential

3.a

Packet Pg. 75

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



Confidential

3.a

Packet Pg. 76

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



Confidential

3.a

Packet Pg. 77

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



Confidential

3.a

Packet Pg. 78

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



Confidential

3.a

Packet Pg. 79

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



Confidential

3.a

Packet Pg. 80

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



Confidential

3.a

Packet Pg. 81

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



Confidential

3.a

Packet Pg. 82

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



Confidential

3.a

Packet Pg. 83

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



Confidential

3.a

Packet Pg. 84

A
tt

ac
h

m
en

t:
 T

ad
yc

h
_P

u
b

  (
35

57
 :

 T
ad

yc
h

)



3.a

P
acket P

g
. 85

Attachment: Tadych_Pub  (3557 : Tadych)



Updated: 6/8/2015 10:14 AM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Redevelopment Authority Action 

 

 
  

 

MEETING DATE: June 10, 2015 

 

DEPARTMENT: Planning 

 

FROM: Ken Pabich 

 

SUBJECT: Possible selection and recommendation by the Redevelopment 

Authority for 102 N Broadway. 

 

 

 

ATTACHMENTS: 

 Review_Summary (PDF) 
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Tadych Proposal Garritt Proposal

Project Summary

The project is a 36,000 square ft, four story mixed use building featuring:

* Approx 2,700 square feet of commercial store front

* 24 luxury loft style apartments (floors 2-4)

* 30 indoor heated parking spaces

* Storage rooms

* Fitness room

“100 North”, a mixed‐use, four‐story development will bring residential condominiums and ground 

floor retail space. Six condos priced between $250,000 and $325,000 will line floors two and three, 

sitting atop the nearly‐6,000 square feet of retail space. The fourth floor will be designed to allow one 

penthouse unit or two higher‐end units depending on market demand. Below‐grade parking will 

provide two secure and climate‐controlled vehicular stalls for each residential unit.

Lower Level 17 Stalls 14 Stalls
1st Floor Commercial space  approximate ~2,700 sq ft plus 13 parking stalls Commercial space approximate ~6,000 sq ft
2nd Floor 8 Units 3 Condo Units
3rd Floor 8 Units 3 Condo Units
4th Floor 8 Units Penthouse (1 or 2 Units)

Estimated Project Cost: $4,150,000 $4,132,563
Guaranteed Project Value: $3,000,000 $3,100,000
Acquisition Price $90,000 $1
TID Incentive $750,000 $1,000,000
% of Project Value 25.00% 32.26%
% of TID with Land Sale 22.00% 35.16%

Financing Information Yes Yes

Project Start June 20, 2015 June 20, 2015
Project End October 1, 2016 November 1, 2016

Does TID support project?

TID 7 closes in 2031 since the City re-determined the base value of the TID in 2014.  Assuming a ten 

year bond at 3.5% interest, the project incentive would be paid off in the same year the TID closes by 

providing approximately $65,000 in positive increment.  Note that this is assuming that the property 

value remains the same.  If the value increases over time, there would be even more positive increment 

created.  It is important to note that there is $90,000 being paid for the land which could be used to 

lower the bond amount thus increasing the overall increment to the TID over the life of the project.

TID 7 closes in 2031 since the City re-determined the base value of the TID in 2014.  Assuming a ten 

year bond at 3.5% interest, the project incentive  would not be paid off during the life of the TID.  There 

would be an outstanding balance of approximately $200,000.  This means that other projects in the 

District would need to provide extra increment.  Note that this is assuming that the property value 

remains the same.  If the value increases over time, there would be less negative balance at the end of 

the TID.  It is important to note that there is $1 dollar paid for the land.

Financial 

Financial commitments are provided and show support for the project.  Since the project is based on 

apartments, there is no requirement for pre-sales.  The project costs are more detailed since more 

work has been done on building cost.

Financial commitments are provided and show support for the project.  Since the project is based on 

condominiums there is a requirement for pre-sales.  The project team does provide letters of interest 

which the RDA can consider.  The project costs are not as detailed since initial project costs have not 

occurred (i.e. estimated range has been used). 

General Information

Staff Review 
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	Full Agenda
	While not a meeting of the De Pere Common Council or any subunit thereof, a quorom of the De Pere Common Council may attend to obtain information on subjects over which they have authority.
	Call to Order
	1. Roll Call.
	2. 3556 : Garritt
	Printout: 3556 : Garritt
	a. 100_N_Broadway_Pub

	3. 3557 : Tadych
	Printout: 3557 : Tadych
	a. Tadych_Pub

	4. 3558 : RDA review
	Printout: 3558 : RDA review
	a. Review_Summary

	

	Adjournment
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