
 Finance/Personnel Committee 335 South Broadway 

 
  De Pere, WI  54115 

 Regular Meeting http://www.de-pere.org 

 

  Agenda  

Tuesday, August 12, 2014 7:30 PM De Pere City Hall Council Chambers 

 

Generated 8/8/2014 8:15 AM 

 

Pursuant to Wisconsin Statutes 19.84, Notice is hereby given to the public that a Regular Meeting of the 

Finance/Personnel Committee of the City of De Pere will be held on August 12, 2014 at 7:30 PM in 

the De Pere City Hall Council Chambers, 335 S. Broadway Street, De Pere, WI 54115. 

This meeting can be viewed LIVE at www.depere.tv. This meeting is also rebroadcast on TW Cable 
Channel 4 and AT&T U-verse Channel 99 throughout the week and available on demand at 
www.depere.tv. 

 Call to order. 

1. Roll call.  

2. Approval of the minutes of the July 8, 2014 regular meeting of the Finance/Personnel 

Committee.  

3. Overtime Report of Police Department for July 2014  

4. Fire Department Overtime Report for the month of July.  

5. Consider Facade Improvement  Grants for the following: 

A. Review and approval of receipts for facade grant at 610 George St (NIP IT LLC).  

B. Review and approval of receipts for facade grant at 313 Main Ave (313 Main in 

De Pere LLC).  

C. Review and approval of receipts for facade grant at 486 Main Ave (Smooth 

Money of Iowa LLC).  

6. Consideration of De Pere Christian Outreach Donation to Police Department*  

7. WPS Foundation Public Safety Grant Request  

8. Discussion regarding proposed 2014 borrowing.  

9. Review of Proposed 2015 - 2021 Capital Improvements Projects List  

10. Discussion regarding status of 2015 Budget development.  

11. Public comment and announcements. 

12. Future agenda items.  

13. Adjournment. 

Notice is hereby given that a majority of the members of the Common Council of the 

City of De Pere may attend this meeting to gather information about a subject(s) over 

which they have decision-making responsibility. 

Any person wishing to attend this meeting who, because of disability, requires special 

accommodations should contact the Clerk-Treasurer’s office at 339-4050 by Noon, the 

previous day so that arrangements can be made. 

http://www.depere.tv/
http://www.depere.tv/


  

Regular Meeting  Tuesday, August 12, 2014 7:30 PM  

2 | P a g e  

 

Agenda Sent To: 

Alderpersons 

City Administrator 

Mayor 

Department Heads 

TV, Newspapers & Radio Stations 

Kress Family Library 

De Pere Chamber of Commerce 

NIP IT LLC 

313 Main in De Pere LLC 

Smooth Money of Iowa LLC 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: August 12, 2014 

 

DEPARTMENT: City Attorney 

 

FROM: Jeni Dupont 

 

SUBJECT: Approval of the minutes of the July 8, 2014 regular meeting of the 

Finance/Personnel Committee. 

 

 

 

ATTACHMENTS: 

 July 8, 2014 DRAFT Minutes (DOC) 
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 Finance/Personnel Committee 335 South Broadway 

 
  De Pere, WI  54115 

 Regular Meeting http://www.de-pere.org 

 

 Draft Minutes  

Tuesday, July 8, 2014 7:30 PM De Pere City Hall Council Chambers 

 

Generated 8/6/2014 2:41 PM 

 Call to order. 

Mayor Michael Walsh called the regular meeting of the Finance/Personnel Committee to order at 7:30 

PM on July 8, 2014 at De Pere City Hall Council Chambers, 335 S. Broadway Street, De Pere, WI. 

Attendee Name Title Status Arrived 

Scott Crevier Alderperson Present  

Michael Donovan Alderperson Present  

Larry Lueck Alderperson Present  

Lisa Rafferty Alderperson Present  

Michael J. Walsh Mayor Present  

Also present City Attorney Judith Schmidt-Lehman, Police Chief Derek Beiderwieden, Interim 

Fire Chief Jeff Roemer, Planning & Economic Development Director Ken Pabich, Finance 

Director Joe Zegers, Human Resources Director Shannon Metzler, Parks, Recreation & Forestry 

Director Marty Kosobucki, City Engineer Eric Rakers and members of the public. 

2. Approval of the minutes of the June 10, 2014 regular meeting of the Finance/Personnel 

Committee.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Scott Crevier, Alderperson 

SECONDER: Lisa Rafferty, Alderperson 

AYES: Crevier, Donovan, Lueck, Rafferty, Walsh 

3. Consideration of Approval of Police Overtime Report for June  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael J. Walsh, Mayor 

SECONDER: Larry Lueck, Alderperson 

AYES: Crevier, Donovan, Lueck, Rafferty, Walsh 

4. Fire Department Overtime Report for the month of June.  

Discussion followed motion with Interim Chief Roemer responding to committee 

member questions regarding Ambulance v. EMS billing.   

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael J. Walsh, Mayor 

SECONDER: Larry Lueck, Alderperson 

AYES: Crevier, Donovan, Lueck, Rafferty, Walsh 

5. Recommendation from the Board of Public Works to Repair Dam Liner Repair and 

Allocate $30,000 for the Upstream Liner Repair in 2014*  

Discussion followed motion with Planning & Economic Development Director Pabich 

and City Engineer Rakers responding to committee member questions. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Larry Lueck, Alderperson 

SECONDER: Scott Crevier, Alderperson 

AYES: Crevier, Donovan, Lueck, Rafferty, Walsh 

6. Request to apply for Georgia Pacific Bucket Brigade Grant  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Lisa Rafferty, Alderperson 

SECONDER: Scott Crevier, Alderperson 

AYES: Crevier, Donovan, Lueck, Rafferty, Walsh 

7. Approve out of state travel for Park and Recreation Supervisor to attend NRPA 

Convention.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael Donovan, Alderperson 

SECONDER: Lisa Rafferty, Alderperson 

AYES: Crevier, Donovan, Lueck, Rafferty, Walsh 

8. Consider options for renovating or replacing the gazebo at Crevier Commons.  

Parks, Recreation & Forestry Director Kosobucki and Planning & Economic 

Development Director Pabich provided overview of the options and responded to 

committee member questions.  Discussion followed.  Upon discussion, Mayor Walsh 

moved, seconded by Alderperson Crevier to approve option #3 (remove gazebo and 

replace with decorative concrete and benches).  Upon vote, motion was approved 

unanimously. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael J. Walsh, Mayor 

SECONDER: Scott Crevier, Alderperson 

AYES: Crevier, Donovan, Lueck, Rafferty, Walsh 

9. Consideration of Municipal Court Prosecutor Proposals*  

Motion was to accept proposal from Stellpflug Law.   

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael Donovan, Alderperson 

SECONDER: Scott Crevier, Alderperson 

AYES: Crevier, Donovan, Lueck, Rafferty, Walsh 

10. Consideration of Proposals for Benefit Consulting Services *  

Human Resources Director Metzler provided an overview and responded to committee 

member questions regarding why the recommendation was not for the consultant with the 

lowest quote. Discussion followed.  Upon discussion, Mayor Walsh moved, seconded by 

Alderperson Crevier to open the meeting.  Upon vote, motion carried unanimously.   

Louann Boyea of Associated Financial Group (AFG) provided additional information 

regarding AFG that the committee might not be aware of.   The AFG bid was 

approximately $8,000 less than the consultant being recommended and they would like 

more information regarding the selection criteria since their firm was not selected or 

interviewed.  
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Mayor Walsh moved, seconded by Alderperson Donovan to return to regular order.  

Upon vote, motion carried unanimously.  

Discussion followed with Human Resources Director Metzler responding to questions 

regarding criteria for the selection process for interviews.  Upon discussion, Mayor 

Walsh moved, seconded by Alderperson Lueck to accept proposal from M3.  Upon vote, 

motion was approved unanimously. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael J. Walsh, Mayor 

SECONDER: Larry Lueck, Alderperson 

AYES: Crevier, Donovan, Lueck, Rafferty, Walsh 

11. Consideration of WisDOT offer to purchase City property at HWY 57 and Heritage Rd 

for round-a-bout construction*  

Motion was to authorize City Attorney to negotiate purchase price with WisDOT. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Michael Donovan, Alderperson 

SECONDER: Larry Lueck, Alderperson 

AYES: Crevier, Donovan, Lueck, Rafferty, Walsh 

12. Consideration of Claim of Kendra Smale and Matt Shuma.*  

Agenda Item #12 was addressed out of order after Agenda Item #10. 

City Attorney Schmidt-Lehman provided an overview of claim that was filed with and 

denied by the insurance company.  The insurance company was asked to reconsider and 

they again denied.  Alderperson Donovan moved, seconded by Alderperson Rafferty, to 

open the meeting.  Upon vote, motion carried unanimously.   

Matt Shuma, claimant, provided some background regarding the incident and stated 

would like to know why the claim was denied.  City Attorney Schmidt-Lehman provided 

a general overview of why the insurance company denied the claim.   

Alderperson Donovan moved, seconded by Alderperson Crevier to return to regular 

order. Upon vote, motion carried unanimously. 

Alderperson Donovan moved, seconded by Mayor Walsh to enter into closed session at 

8:25 p.m. Upon roll call vote, motion carried unanimously. 

Alderperson Donovan moved, seconded by Alderperson Crevier to Scott, to reconvene in 

open session at 8:54 p.m.  Upon roll call vote, motion was approved unanimously. 

Mayor Walsh moved, seconded by Alderperson Crevier to recommend the City Attorney 

attempt to negotiate settlement of the claim with the insurance company. Upon vote, 

motion was approved unanimously. 

13. Public comment and announcements. 

Alderperson Donovan mentioned the passing of former Alderperson Paul Kegel. 

14. Future agenda items.  

 

None. 
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15. Adjournment. 

Upon motion by Mayor Walsh, seconded by Alderperson Crevier, the Finance/Personnel 

Committee unanimously adjourned at 8:57 p.m. 
 

Respectfully submitted, 

Jennifer Dupont 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: August 12, 2014 

 

DEPARTMENT: Police 

 

FROM: Derek Beiderwieden 

 

SUBJECT: Overtime Report of Police Department for July 2014 

 

 

July 2014 report attached along with previous two years for comparison.   
 

The July miscellaneous overtime included 17 hours for Swat training and a Swat callout.  The 

reimbursed misc. overtime is comprised of 100.5 hours of Drug Task Force investigations and 

102.75 hours of OWI saturation grants hours.    
 

Regular overtime hours in the staffing category are due to vacations, family medical leave act 

and an injury to one officer.   
 

Investigation hours are higher due to a death investigation on a weekend that took two days to 

work, and other investigations needing overtime or occurred on off time. 

 

ATTACHMENTS: 

 2012 PD OT Summary (PDF) 

 2013 PD OT Report Summary (PDF) 

 July 2014 PD OT Report (PDF) 
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REASON JAN* FEB** MAR*** APR+ MAY++ JUN ^ JUL # AUG ## SEPT^^ OCT^^^ NOV*+ DEC*+* TOTAL
OFFICER SICK RELIEF 111.00 69.00 49.50 59.25 89.25 36.00 87.00 57.75 70.50 46.50 81.00 55.50 812.25
OFFICER WORKED ON HOLIDAY 169.75 10.00 12.00 32.50 4.00 81.00 63.75 26.50 121.00 12.00 58.00 590.50
OFFICER FOR COURT 15.00 18.00 6.00 20.25 7.50 14.00 9.00 15.00 25.50 6.00 10.50 9.50 156.25
OFFICER TRAINING 31.00 13.00 40.25 120.50 50.00 50.00 8.00 107.00 13.75 70.25 73.75 29.00 606.50
OFFICER RELIEF FOR FUNERAL 13.50 13.50
OFFICER ATTEND MEETING 8.25 15.00 1.25 24.50
STAFFING LEVEL 133.50 79.50 23.25 53.25 136.75 162.00 189.00 243.00 192.75 183.75 252.00 73.50 1722.25
INVESTIGATION 142.25 68.75 38.25 56.50 77.50 36.75 61.50 135.00 90.00 61.00 42.75 60.75 871.00
HONOR GUARD FOR FUNERAL 0.00
SCHOOL LIAISON REIMBURSED 31.50 43.00 56.25 27.00 31.25 25.50 33.00 48.75 78.00 28.50 27.00 429.75
COMMUNITY RELATIONS 0.00
SPECIAL ASSIGNMENT 0.00
SPECIAL ASSIGNMENT REIMBURSED 11.25 10.50 11.25 301.00 49.75 7.50 9.00 33.50 69.00 11.75 514.50
MISCELLANEOUS 5.75 16.50 4.00 11.50 9.50 4.25 7.50 7.00 7.00 4.50 11.25 20.75 109.50
MISCELLANEOUS REIMBURSED 72.75 95.50 63.25 127.50 77.25 143.75 93.00 110.25 113.25 58.50 60.00 108.25 1123.25
Gross OFFICER OVERTIME 712.50 432.75 292.75 518.75 494.25 854.25 582.00 757.00 691.50 554.00 686.75 397.25 6973.75
SUBTOTAL REIMBURSED OVERTIME (104.25) (149.75) (119.50) (165.00) (119.75) (470.25) (142.75) (150.75) (171.00) (170.00) (157.50) (147.00) (2067.50)
NET OFFICER OVERTIME 608.25 283.00 173.25 353.75 374.50 384.00 439.25 606.25 520.50 384.00 529.25 250.25 4906.25
Community Service Officer 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Overtime Budget: $130,000.00
Expenditures through 01/03/2013 $137,720.00

Percent of Total Budget: 105.94%

NOTES:
* Period 12/24/2011 - 2/3/2012 +Period 3/31/2012 - 4/27/2012 #Period 6/23/2012 - 8/3/2012 ^^^Period 9/29/2012 - 10/26/2012
**Period  2/4/2012 - 3/2/2012 ++Period 4/28/2012 - 5/25/2012 ##Period  8/04/2012 - 8/31/2012 *+Period  10/27/2012 - 11/23/2012
***Period 3/3/2012 - 3/30/2012 ^Period 5/26/2012 - 6/22/2012 ^^Period   9/1/2012 - 9/28/2012 *+*Period 11/24/2012 - 12/21/2012

S:MONTHLY/Overtime by reason.xlsx

DE PERE POLICE DEPARTMENT
OVERTIME BY REASON

2012
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Attachment: 2012 PD OT Summary  (2500 : Police Overtime July 2014)



REASON JAN* FEB** MAR*** APR+ MAY++ JUN ^ JUL # AUG ## SEPT^^ OCT^^^ NOV*+ DEC*+* TOTAL
OFFICER SICK RELIEF 102.00 75.00 69.75 106.50 178.00 26.25 90.00 25.50 77.25 53.25 22.50 65.25 891.25

OFFICER WORKED ON HOLIDAY 178.00 12.00 34.25 13.50 10.50 65.00 65.00 4.00 118.50 12.00 4.00 244.00 760.75

OFFICER FOR COURT 15.00 15.00 21.00 3.00 15.00 12.00 28.50 10.50 45.50 18.00 12.00 18.00 213.50

OFFICER TRAINING 10.00 62.50 36.00 75.75 221.00 63.25 111.50 3.00 77.50 175.25 156.75 14.75 1007.25

OFFICER RELIEF FOR FUNERAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 27.75 27.75

OFFICER ATTEND MEETING 1.50 6.25 0.00 0.00 0.00 7.50 16.50 3.00 15.00 22.50 15.00 14.00 101.25

STAFFING LEVEL 166.50 57.75 157.50 118.50 210.00 186.00 400.75 375.25 215.75 136.50 106.50 195.75 2326.75

INVESTIGATION 50.25 54.00 51.75 27.75 123.50 59.75 87.00 51.75 105.25 41.75 54.25 58.00 765.00

HONOR GUARD FOR FUNERAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

SCHOOL LIAISON REIMBURSED 26.25 74.25 40.50 22.50 47.00 25.50 0.00 18.75 58.50 48.00 18.00 33.00 412.25

COMMUNITY RELATIONS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

SPECIAL ASSIGNMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

SPECIAL ASSIGNMENT REIMBURSED 0.00 15.25 0.00 10.50 9.00 299.75 6.00 20.25 15.75 11.50 69.50 457.50

MISCELLANEOUS 41.25 23.00 87.00 21.75 16.00 29.25 31.75 39.75 30.75 25.50 25.25 36.75 408.00
MISCELLANEOUS REIMBURSED 156.00 98.25 113.25 117.25 183.75 168.00 68.25 67.50 55.50 94.50 72.75 105.75 1300.75

Gross OFFICER OVERTIME 746.75 493.25 611.00 517.00 1013.75 942.25 905.25 619.25 815.25 638.75 514.75 854.75 8672.00

SUBTOTAL REIMBURSED OVERTIME (182.25) (187.75) (153.75) (150.25) (239.75) (493.25) (74.25) (106.50) (129.75) (154.00) (90.75) (208.25) (2170.50)

NET OFFICER OVERTIME 564.50 305.50 457.25 366.75 774.00 449.00 831.00 512.75 685.50 484.75 424.00 646.50 6501.50
Community Service Officer 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Overtime Budget: $130,000.00
Expenditures through 09/27/2013 $167,529.00

Percent of Total Budget: 128.87%

NOTES:
* Period 12/22/2012 - 02/01/2013 +Period 3/30/2013 - 4/26/2013 #Period 6/22/2013 - 8/2/2013 ^^^Period 9/28/2013 - 10/25/2013
**Period 2/2/2013 - 3/1/2013 ++Period  4/27/2013 - 5/24/2013 ##Period 8/3/2013 - 8/30/2013 *+Period 10/26/2013 - 11/22/2013 
***Period 3/2/2013 - 3/29/2013 ^Period 5/25/2013 - 6/21/2013 ^^Period  8/31/2013 - 9/27/2013 *+*Period 11/23/2013 - 1/3/2014

DE PERE POLICE DEPARTMENT
OVERTIME BY REASON

2013
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Attachment: 2013 PD OT Report Summary  (2500 : Police Overtime July 2014)



REASON JAN* FEB** MAR*** APR+ MAY++ JUN ^ JUL # AUG ## SEPT^^ OCT^^^ NOV*+ DEC*+* TOTAL
OFFICER SICK RELIEF 35.25 82.50 83.25 53.25 62.25 52.50 63.75 432.75

OFFICER WORKED ON HOLIDAY 4.00 4.00 8.00 41.25 18.50 54.25 60.50 190.50

OFFICER FOR COURT 36.00 12.00 15.00 9.00 18.50 21.00 27.00 138.50

OFFICER TRAINING 13.00 32.25 90.50 19.75 59.75 42.25 257.50

OFFICER RELIEF FOR FUNERAL 29.25 29.25

OFFICER ATTEND MEETING 40.50 6.00 9.75 11.25 67.50

STAFFING LEVEL 27.75 16.50 35.50 51.75 142.00 221.25 341.50 836.25

INVESTIGATION 34.75 22.25 8.25 37.50 64.75 18.75 85.25 271.50

HONOR GUARD FOR FUNERAL 0.00

SCHOOL LIAISON REIMBURSED 24.00 49.50 21.75 34.50 24.75 32.25 186.75

COMMUNITY RELATIONS 0.00

SPECIAL ASSIGNMENT 0.00

SPECIAL ASSIGNMENT REIMBURSED 15.00 34.00 255.25 6.75 311.00

MISCELLANEOUS 14.00 25.25 28.50 5.50 26.50 62.75 25.75 188.25
MISCELLANEOUS REIMBURSED 107.25 102.00 119.25 107.00 93.00 141.75 203.25 873.50

Gross OFFICER OVERTIME 323.50 342.00 357.75 440.00 515.25 919.50 885.25 0.00 0.00 0.00 0.00 0.00 3783.25

SUBTOTAL REIMBURSED OVERTIME (131.25) (166.50) (141.00) (141.50) (151.75) (429.25) (210.00) 0.00 0.00 0.00 0.00 0.00 (1371.25)

NET OFFICER OVERTIME 192.25 175.50 216.75 298.50 363.50 490.25 675.25 0.00 0.00 0.00 0.00 0.00 2412.00

SECRETARY OVERTIME 0.00

Community Service Officer 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Overtime Budget: $133,357.00
Expenditures through 08/06/2014 $56,362.81

Percent of Total Budget: 42.26%

NOTES:
* Period 1/4/2014 - 1/31/2014 +Period 3/29/2014 - 4/25/2014 #Period 6/21/2014 - 08/01/2014 ^^^Period 

**Period 2/1/2014 - 2/28/2014 ++Period  4/26/2014 - 5/23/2014 ##Period *+Period 

***Period 03/01/2014 - 03/28/2014 ^Period 5/24/2014 - 6/20/2014 ^^Period  *+*Period 

DE PERE POLICE DEPARTMENT
OVERTIME BY REASON

2014
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: August 12, 2014 

 

DEPARTMENT: Fire Department 

 

FROM: Diane Yashinsky 

 

SUBJECT: Fire Department Overtime Report for the month of July. 

 

 

 

ATTACHMENTS: 

 July report (PDF) 
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Attachment: July report  (2468 : Fire Department Overtime Report for the month of July.)
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: August 12, 2014 

 

DEPARTMENT: Planning 

 

FROM: Ken Pabich 

 

SUBJECT: Review and approval of receipts for facade grant at 610 George St 

(NIP IT LLC). 

 

 

This item was approved by the Redevelopment Authority on July 28, 2014. 
 

ATTACHMENTS: 

 RDA_Staff_610 George (PDF) 

 Badgerland Printing Receipts (PDF) 
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City of De Pere                                                                                        Redevelopment Authority  
Staff Comments                                                                                                 July 28, 2014 
 
Item #2:    Review and approval of receipts for facade grant at 610 George St (NIP IT LLC). 
 
At the January 2014 meeting, the RDA approved the façade grant application for 610 George St with a 
grant amount up to the maximum amount of $8,000.  The project has been completed and inspected by 
the Building Department.    
 
The receipts submitted to the City total $26,750.  All of the receipts qualify for the grant, which would 
make the grant total $6,687.50. 
 
 
Recommendation: 
Staff would recommend approval of the receipts and the façade grant amount of $6,687.50.  The 
recommendation would need to be forwarded to the Finance Committee and City Council.  Funding for 
the grant would be provided through TID #7. 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: August 12, 2014 

 

DEPARTMENT: Planning 

 

FROM: Ken Pabich 

 

SUBJECT: Review and approval of receipts for facade grant at 313 Main Ave 

(313 Main in De Pere LLC). 

 

 

Approved by the Redevelopment Authority on July 28, 2014. 
 

ATTACHMENTS: 

 RDA_Staff_313 Main (PDF) 

 ITC_Facade (PDF) 
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City of De Pere                                                                                        Redevelopment Authority  
Staff Comments                                                                                                 July 28, 2014 
 
Item #3:  Review and approval of receipts for facade grant at 313 Main Ave (313 Main in De 

Pere LLC). 
 
At the November 2013 meeting, the RDA approved the façade grant application for 313 Main Ave with a 
grant amount up to the maximum amount of $8,000.  The project has been completed and inspected by 
the Building Department.    
 
The receipts submitted to the City total $49,605.65.  Additional work was done to the façade on both the 
front and back, thus the owner would qualify for a higher grant match instead of the approved $8,000.  All 
of the receipts qualify for the grant, which would make the grant total $10,000. 
 
 
Recommendation: 
Staff would recommend approval of the receipts and the façade grant amount of $10,000.  The 
recommendation would need to be forwarded to the Finance Committee and City Council.  Funding for 
the grant would be provided through TID #5. 
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Brian O'Shaughnessy 
cn=Brian O'Shaughnessy, o=ITConnexx, 
Inc., ou, email=brian@itconnexx.com, c=US 
2013.10.18 14:16:48 -05'00'
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1030 Orlando  Drive 
De Pere, WI 54115 / Phone: (920) 336-3400 

Fax: (920) 336-3401 

Request for Change Order 
To: ITConnexx, Inc. 

205 Doty Street #2 
Green Bay, WI 54311 

Project: ITConnexx - Code Repairs 

 

 

 
RFC No: 26 
Date: 6/24/2014 
Description: Furnish and install the Fypon trim on the lower exterior section of the bow 

window in Brian's office.  
 
The above work is subject to the same conditions as specified in the original contract 
unless otherwise stipulated. 
 
Upon approval the sum of $870.41 will be added to the contract price. 
 
 Original Contract $29,515.00 
 Other Approved Change Orders $55,415.20 
 Total Contract to Date $84,930.20 
 This Request $870.41 
 Other Pending Requests $2,126.71 
 Total Contract plus Pending RFCs $87,927.32 
 
 
 

Authorized Signature:  Date: 6/24/2014_ 
 Alliance Construction & Design 
 
 
Authorized Signature: _____________________________________  Date: _________ 
 ITConnexx, Inc. 
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1030 Orlando  Drive 
De Pere, WI 54115 / Phone: (920) 336-3400 

Fax: (920) 336-3401 

Request for Change Order 
To: ITConnexx, Inc. 

205 Doty Street #2 
Green Bay, WI 54311 

Project: ITConnexx - Code Repairs 

 

 

 
RFC No: 22 
Date: 6/24/2014 
Description: Labor and material to install breakmetal trim at the head of the three 

aluminum windows and install one latch lock with lever handle on the front 
aluminum entrance. 

 
The above work is subject to the same conditions as specified in the original contract 
unless otherwise stipulated. 
 
Upon approval the sum of $492.82 will be added to the contract price. 
 
 Original Contract $29,515.00 
 Other Approved Change Orders $55,415.20 
 Total Contract to Date $84,930.20 
 This Request $492.82 
 Other Pending Requests $0.00 
 Total Contract plus Pending RFCs $85,423.02 
 
 
 

Authorized Signature:  Date: 6/24/2014 
 Alliance Construction & Design 
 
 
Authorized Signature: _____________________________________  Date: _________ 
 ITConnexx, Inc. 
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1030 Orlando  Drive 
De Pere, WI 54115 / Phone: (920) 336-3400 

Fax: (920) 336-3401 

Request for Change Order 
To: ITConnexx, Inc. 

205 Doty Street #2 
Green Bay, WI 54311 

Project: ITConnexx - Code Repairs 

 

 

 
RFC No: 19 
Date: 6/6/2014 
Description: Install a limestone window sill at the conference room window. Tuck point 

the masonry at the at the roof truss bearing in the south end of the hall on 
the second floor. 

 
The above work is subject to the same conditions as specified in the original contract 
unless otherwise stipulated. 
 
Upon approval the sum of $192.94 will be added to the contract price. 
 
 Original Contract $29,515.00 
 Other Approved Change Orders $43,557.78 
 Total Contract to Date $73,072.78 
 This Request $192.94 
 Other Pending Requests $9,278.65 
 Total Contract plus Pending RFCs $82,544.37 
 
 
 

Authorized Signature:  Date: 6/6/2014__ 
 Alliance Construction & Design 
 
 
Authorized Signature: _____________________________________  Date: _________ 
 ITConnexx, Inc. 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: August 12, 2014 

 

DEPARTMENT: Planning 

 

FROM: Ken Pabich 

 

SUBJECT: Review and approval of receipts for facade grant at 486 Main Ave 

(Smooth Money of Iowa LLC). 

 

 

Approved by the Redevelopment Authority on July 28, 2014. 
 

ATTACHMENTS: 

 RDA_Staff_486 Main (PDF) 

 Toppers Receipts (PDF) 
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City of De Pere                                                                                        Redevelopment Authority  
Staff Comments                                                                                                 July 28, 2014 
 
Item #4:  Review and approval of receipts for facade grant at 486 Main Ave (Smooth Money 

of Iowa LLC). 
 
At the February 2014 meeting, the RDA approved the façade grant application for 486 Main Ave with a 
grant amount up to the maximum amount of $10,000.  The project has been completed and inspected by 
the Building Department.    
 
The receipts submitted to the City total $43,862.50.  All of the receipts qualify for the grant, which would 
make the grant total $10,000. 
 
 
Recommendation: 
Staff would recommend approval of the receipts and the façade grant amount of $10,000.  The 
recommendation would need to be forwarded to the Finance Committee and City Council.  Funding for 
the grant would be provided through TID #5. 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: August 12, 2014 

 

DEPARTMENT: Police 

 

FROM: Derek Beiderwieden 

 

SUBJECT: Consideration of De Pere Christian Outreach Donation to Police 

Department* 

 

 

The De Pere Christian Outreach has donated $2,000 to the Police Department to use in completing the 

Defense and Arrest Tactics training room padding for the walls.  The total cost of the padding is about 

$6,500.  The department already has about $1,000 covered of that total cost.  The donation will help the 

department reach the goal.  Please accept this donation. 

 

If you should have any questions, please contact me at 339-4075 or dbeider@mail.de-pere.org at your 

convenience.   

6
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: August 12, 2014 

 

DEPARTMENT: Fire Department 

 

FROM: Diane Yashinsky 

 

SUBJECT: WPS Foundation Public Safety Grant Request 

 

 

The Wisconsin Public Service Foundation Public Safety Response Grant program was accepting 

applications until July 31, 2014.  We just recently found out about this grant. This grant is available to fire 

departments covering their coverage areas for critical fire department equipment needs. The grant is for 

100% of requested items and does not include any match and up to $2,000. I am asking the Councils 

approval to pursue this grant. We have already submitted the paperwork due to the deadline, but will need 

Council approval to accept the award if approved. We have submitted for Marine LED spot and flood 

lights for the rescue boat. 

7
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: August 12, 2014 

 

DEPARTMENT: Finance Department 

 

FROM: Joe Zegers 

 

SUBJECT: Discussion regarding proposed 2014 borrowing. 

 

 

 

ATTACHMENTS: 

 2014BorrowingMemo (DOC) 

 2014 TID and City Bonding (2) (PDF) 

8
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To:  Honorable Mayor and Members of the Finance Committee 

  Larry Delo, Administrator 

From:  Joe Zegers, Finance Director 

Date:  August 8, 2014          

Subject: 2014 Borrowing  

 

    

 

I have attached the project list in regard to the development of an initial resolution to authorize 

the 2014 borrowing.  The projecting borrowing is in the form of fifteen year general obligation 

bonds (additional analysis is being completed by the City’s financial advisor to determine if a ten 

year note may be more appropriate) which include $1,691,924 of non-TID equipment and 

projects while eliminating 2014 bonding for the various TID items listed on the worksheet.  The 

Cty H PP amount of $1,035,700 would most likely be bonded over a 15 year period while the 

City would probably issue a 10 year note for the remaining items of $656,224. 

 

Pending Finance Committee approval, the initial resolutions for these projects will go to the City 

Council for approval at the second August or first September Council meeting with the Council 

approving the most favorable bond bid in September or October.  Proceeds would then be 

available to the City between the end of October and early November. I will firm these dates up 

with Joe Murray of Springsted by the August 12
th

.  This information is presented for your review 

and approval.  Should you have any questions on this feel free to contact me or I will be present 

at the Finance Committee meeting on August 12
th

. 
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City of De Pere
                       Proposed 2014 Project Borrowing List

Proposed Project Proposed Budget Actual Comments

MSC‐Entry Way Accessibility 6,000 6,000 Proposed Borrowing Matches with 2014 Budget
MSC‐Radio Antenna 6,500 6,500 Proposed Borrowing Matches with 2014 Budget
Machinery & Equipment‐ 50,000 50,000 Proposed Borrowing Matches with 2014 Budget
  Refurbish Truck # 81 Dump Truck
Garbage/Refuse Collection‐ 137,025 0 Amount Came in Under Budget:  Used $97,378 of 
  Replace Peterbilt Truck # 87    Capital Equipment Funds to eliminate borrowing

Community Center ‐ HVAC System 43,000 43,000 Proposed Borrowing Matches with 2014 Budget
Community Center ‐ Parking Lot 74,000 60,000 Actual Amount Projected to  be $13,000 ‐ $14,000 under 
Parks‐Braisher Park Playground 55,000 52,000 Actual Amount Projected to  be $3,000  under 2014 
Parks‐Braisher Park Shelter 60,000 67,000 Actual Amount Projected to  be $7,000  over 2014 
Parks‐Dog Parking Lot 25,000 25,000 Proposed Borrowing Matches with 2014 Budget
Parks ‐ Replace Voyageur Playground 11,000 11,000 Proposed Borrowing Matches with 2014 Budget
Parks ‐ Replace Deck Mower #307 6,000 6,000 Proposed Borrowing Matches with 2014 Budget
Crackfilling/Patching 243,724 243,724 Proposed Borrowing Matches with 2014 Budget
Sidewalks 56,000 56,000 Proposed Borrowing Matches with 2014 Budget
CTH PP Street Construction 1,035,700 1,035,700 Proposed Borrowing Matches with 2014 Budget
STH 32 (8th Street) Design 15,000 15,000 Proposed Borrowing Matches with 2014 Budget
STH 57 Broadway Design Work 15,000 15,000 Proposed Borrowing Matches with 2014 Budget

Non‐TID Total 1,838,949 1,691,924

TID 6: Land for Pond Acquisition 340,000 0 Eliminated for 2014 Borrowing
TID 6: Road Construction - Venture 1,200,000 0 Eliminated for 2014 Borrowing
TID 6: Road Construction - Richco 1,625,000 0 Eliminated for 2014 Borrowing
TID 6: Development Grant 500,000 0 Eliminated for 2014 Borrowing
TID 7: Development Grant 250,000 0 Eliminated for 2014 Borrowing
TID 7: Intersection Countdown Timers 10,000 0 Eliminated for 2014 Borrowing
TID 8: Developers Grant 500,000 0 Eliminated for 2014 Borrowing
TID 9: Developers Grant 100,000 0 Eliminated for 2014 Borrowing
TID 10: City Sign 10,000 0 Eliminated for 2014 Borrowing
TID 10: Regional Storm Sewer Pond 400,000 0 Eliminated for 2014 Borrowing
TID 10: Developers Grant 200,000 0 Eliminated for 2014 Borrowing
TID Total 5,135,000 0

TOTAL BORROWING $6,973,949 $1,691,924
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Updated: 8/5/2014 10:01 AM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: August 12, 2014 

 

DEPARTMENT: Administration 

 

FROM: Lawrence Delo 

 

SUBJECT: Review of Proposed 2015 - 2021 Capital Improvements Projects List 

 

 

 

ATTACHMENTS: 

 2015 - 2021 CIP memo 08-12-14 (DOCX) 

 Text for 2015 - 2021 Capital Improvements Program Budget 07-29-14 (DOCX) 

 Capital Improvements Program Budget 2015 - 2021   08-4-14 (PDF) 
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MEMORANDUM 

TO:  Personnel & Finance Committee  

FROM:  Larry Delo, City Administrator 

DATE:  August 12, 2014 

SUBJECT: Proposed 2015 – 2021 Capital improvements Program Budget 

 

I have attached a copy of the proposed 2015 – 2021 CIP for your review.  This document is 

intended for information purposes only.   

The attached document includes a complete list of all of the capital improvement projects that 

have been proposed by all of the city departments for the years 2015 through 2021.  The intent 

of this document is to identify and track proposed capital projects to assist the Administration 

and City Council with the management of annual expenditure and revenue needs.  The 

document is a fiscal planning tool and is not intended to be adopted as a budget document. 
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To: Mayor & Common Council 

 

The City Administration submits the 2015 - 2021 proposed Capital Improvements 

Program for your review.  This is a seven year program (plan) that will be 

implemented through the annual budget and bond issue process.  As a plan, there will 

be deviations and revisions over time.  The program is an important financial 

planning tool and part of the City’s comprehensive fiscal management program. 

 

The Capital Improvement Program includes all the projects with an estimated cost of 

$5,000 or more and a life expectancy of 3 years or more.  Borrowing is restricted to 

projects or equipment with a total cost of $5,000 or more and a life expectancy of 10 

years or more.  The projected capital needs of the City are based on the City’s current 

rate of growth.  A significant variance from this growth rate, negative or positive, 

could significantly alter project and equipment replacement schedules and associated 

expenditures. 

 

All project and equipment cost estimates are based in present day (2014) values and 

do not include an inflationary adjustment.  Therefore, the actual cost of the projects 

and equipment scheduled for latter years may be somewhat higher than these initial 

estimates. 

 

Program Goals 

 

In developing this program, the Administration had two goals: 

 

1. To maintain and improve the City’s existing infrastructure, facilities and 

operating equipment, and anticipate the demands for capital projects 

generated by growth. 

2. To identify and schedule capital projects in order to control debt services 

costs and thus minimize the need for revenue increases. 

 

Expenditures and Revenues 

 

The included Sources and Use of Funds tables categorize revenues and 

expenditures by program and year.  Department Head proposed projects are listed 

by the year proposed as well as by funding source. 

 

Projects and Financing 

 

Since most capital projects are financed through note or bond issues (borrowing), 

their costs are paid through debt service payments.  Thus, the fiscal impact of a 

Capital Program are most appropriately evaluated by reviewing the annual debt 

service impacts when combined with existing debt service; rather than through the 

Source of Funds Analysis that assigns the project cost to the year of authorization. 

 

Debt service is typically based on the entire debt being paid within 10 to 20 years 

(note or bond maturity). 

 

 

 

Capital Program Review Process 

 

A capital program is a plan for major expenditures for the next seven years.  The 

program is implemented through the annual budget and the bond issue process 

when the City Council approves projects and equipment purchases.  As a plan, it 

should be reviewed with the expectation that there will be changes each year. 

 

The Administration would thus recommend this program be reviewed at the 

Committee level or a study session and the City Council provide the 

Administration with feedback concerning the appropriateness of the specific 

projects and the projected program costs.  The program will then be revised and 

used for internal planning purposes. 
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In closing, the City has a history of maintaining adequate infrastructure, facilities, 

and operating equipment.  As the City grows, the need for capital funds also 

grows.  This Capital program Budget outlines the Administration’s plan to 

address these needs and enhance the City’s infrastructure. 

 

Sincerely, 

 

 

Lawrence M. Delo 

City Administrator 
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Explanation of Sources and Types of Financing 

 

Sources of Revenues 

 

All projects in this Capital program are funded by one or a combination of the 

following twelve sources of funding: 

 

1. Tax Levy:  This is the revenue that is received from the levying of property 

taxes.  Community wide services are usually funded through this revenue 

source. 

 

2. Special Assessment:  Assessing the cost of improvements for sidewalks, road 

construction, and water or sewer lines to the property owners who directly 

benefit from the improvements. 

 

3. Private Donations:  This includes general or project specific donations from 

individuals, businesses and various organizations. 

 

4. Federal / State Aid:  These are usually grants from the State and/or Federal 

governments for a specific project.  These usually need to be applied for and 

scheduled according to the availability of funding. 

 

5. General Obligation Bonds:  These include notes and bonds issued for 

specific projects and equipment.  The debt is usually retired over a ten to 

twenty year period and is typically funded by the property tax levy. 

 

6. Tax Increment Financing (TIF):  Debt is retired from the increase in 

property tax revenue resulting from a specific project or series of projects in a 

designated project area. 

 

7. Water Fund:  This revenue received from the payment of water bills is held 

in this enterprise fund.  Residents pay for the system in proportion to their 

usage. 

 

8. Wastewater Fund:  The revenue in this fund is received from quarterly utility 

billings based on usage.  The revenue is used to fund the operations of the 

City’s wastewater collection utility and is designated as a special fund. 

 

9. Park Fund:  This revenue is received through development fees in lieu of 

parkland dedication.  These funds are restricted to property acquisition and 

park development planning. 

 

10. Storm Water Fund:  This revenue is received through a storm water utility 

tax.  These funds are restricted to storm water utility projects.  

 

11. Intergovernmental Funds:  These are any revenues received from other 

governments and agencies other than federal and state grants. 

 

12. Other Funding Sources:  Miscellaneous revenue sources not attributable to 

any of the other funds or funding sources previously listed. 
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Types of Financing 

 

Expenditures from the preceding funds need to authorized based upon the 

following three financing types: 

 

1. Appropriation (Approp):  This is a direct expenditure from the City’s 

general revenue sources (property tax, federal/state/private aid, etc.). 

 

2. Borrowing:  Occurs when debt is issued to finance the cost of a project.  This 

is limited to projects costing $5,000 or more and with a life expectancy of 10 

years or longer.  The debt must be repaid from a revenue source. 

 

3. User Fees:  This applies only to those financing sources that operate on a 

revolving fund basis (water, sewer, etc.) and are funded directly from the 

revenues collected. 
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GENERAL GOVERNMENT CIP 2015 - 2021
FUNDING SOURCES

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Information Management 2015 1 Server Upgrades 7,500$ 7,500$
Information Management 2015 2 Mobile Equipment/Services 8,000$ 8,000$
Information Management 2015 3 New Phone System 80,000$ 80,000$

TOTAL 95,500$ 95,500$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Information Management 2016 1 Mobile Equipment/Services 5,000$ 5,000$
Information Management 2016 2 Desktop Upgrades 21,000$ 21,000$

TOTAL 26,000$ 26,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Other
General Government PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Information Management 2017 1 Mobile Equipment/Services 5,000$ 5,000$
2017
2017

TOTAL 5,000$ 5,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Other
General Government PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Information Management 2018 1 Mobile Equipment/Services 5,000$ 5,000$
2018

TOTAL 5,000$ 5,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Other
General Government PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Information Management 2019 1 Private Network Equipment 16,000$ 16,000$
Information Management 2019 2 Mobile Equipment/Services 5,000$ 5,000$

TOTAL 21,000$ 21,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Other
General Government PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Information Management 2020 1 Desktop Upgrades 15,000$ 15,000$
Information Management 2020 2 Mobile Equipment/Services 5,000$ 5,000$

TOTAL 20,000$ 20,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Other
General Government PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Information Management 2021 1 Mobile Equipment/Services 5,000$ 5,000$

TOTAL 5,000$ 5,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
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PUBLIC SAFETY CIP 2015 - 2021
FUNDING SOURCES

Other
Public Safety PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

FIRE / RESCUE 2015 1 REPLACE FIRE PROTECTIVE CLOTHING 25,000$ 25,000$
FIRE / RESCUE 2015 2 REPLACE AMBULANCE 121 192,000$ 192,000$
FIRE / RESCUE 2015 3 REPLACE 2 HEART MONITORS 60,000$ 60,000$
FIRE / RESCUE 2015 4 2 POWER COTS 30,000$ 30,000$
FIRE / RESCUE 2015 5 STATION 2 REMODELING 500,000$ 500,000$

POLICE 2015 1 REPLACE 6 OFFICER PATROL SQUADS 240,000$ 240,000$
POLICE 2015 2 REPLACE 1 DETECTIVE VEHICLE 29,000$ 29,000$
POLICE 2015 3 RESURFACE PARKING LOT 37,000$ 37,000$
POLICE 2015 4 REFURBISH FRONT DESK IN LOBBY 11,000$ 11,000$

TOTAL 1,124,000$ 432,000$ -$ -$ -$ 692,000$ -$ -$ -$ -$ -$ -$ -$

Other
Public Safety PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

FIRE / RESCUE 2016 1 REPLACE FIRE PROTECTIVE CLOTHING 25,000$ 25,000$
FIRE / RESCUE 2016 2 REPLACE LADDER 111 WITH QUINT 1,000,000$ 1,000,000$
FIRE / RESCUE 2016 3 REPLACE MOBILE COMPUTERS (7) 35,000$ 35,000$

POLICE 2016 1 REPLACE 2 DETECTIVE VEHCILES 60,000$ 60,000$
POLICE 2016 2 REPLACE 2 ADMINISTRATIVE VEHICLES 60,000$ 60,000$

TOTAL 1,180,000$ 180,000$ -$ -$ -$ 1,000,000$ -$ -$ -$ -$ -$ -$ -$

Other
Public Safety PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

FIRE / RESCUE 2017 1 REPLACE SCBA UNITS AND BOTTLES 278,000$ 278,000$
FIRE / RESCUE 2017 2 REPLACE FIRE PROTECTIVE CLOTHING 25,000$ 25,000$
FIRE / RESCUE 2017 3 REPLACE ADMINISTRATIVE VEHICLE 35,000$ 35,000$

POLICE 2017 1 REPLACE 2 SERGEANT PATROL SQUADS 86,000$ 86,000$

TOTAL 424,000$ 424,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Other
Public Safety PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

FIRE / RESCUE 2018 1 REPLACE ADMINISTRATIVE VEHICLE 37,000$ 37,000$
FIRE / RESCUE 2018 2 REPLACE PROTECTIVE CLOTHING 25,000$ 25,000$

POLICE 2018 1 REPLACE 3 SCHOOL RESOURCE SQUADS 120,000$ 120,000$
POLICE 2018 2 REPLACE 6 OFFICER PATROL SQUADS 280,000$ 280,000$

TOTAL 462,000$ 462,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Other
Public Safety PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

FIRE / RESCUE 2019 1 REPLACE PROTECTIVE CLOTHING 25,000$ 25,000$
POLICE 2019 1 REPLACE ADMINISTRATIVE VEHICLE 32,000$ 32,000$

TOTAL 57,000$ 57,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Other
Public Safety PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

FIRE / RESCUE 2020 1 REPLACE PROTECTIVE CLOTHING 25,000$ 25,000$
FIRE / RESCUE 2020 2 REPLACE FIRE PORTABLE/MOBILE RADIOS 200,000$ 200,000$

POLICE 2020 1 REPLACE 2 SERGEANT PATROL SQUADS 90,000$ 90,000$
POLICE 2020 2 REPLACE PORTABLE/MOBILE RADIOS 200,000$ 200,000$

TOTAL 515,000$ 515,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Other
Public Safety PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

FIRE / RESCUE 2021 1 REPLACE PROTECTIVE CLOTHING 25,000$ 25,000$
POLICE 2021 1 REPLACE 6 OFFICER PATROL SQUADS 292,000$ 292,000$

TOTAL 317,000$ 317,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
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PUBLIC WORKS CIP 2015 - 2021
FUNDING SOURCES

Other

Public Works PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Street Management 2015 1 Sidewalk $86,000 $30,000 56,000$

Street Management 2015 2 Street Maintenance & Repair $320,000 $320,000

Street Management 2015 3 Resurfacing $775,000 $775,000

Street Management 2015 4 Reconstruction - Fortune (American Blvd. to Lawrence Dr.)(icludes 20% engineering)$780,000 $780,000

Street Management 2015 5 Reconstruction - Lawrence Drive (Fortune to Scheuring Rd.) (includes 20% engineering)$1,560,000 1,560,000$

Street Management 2015 6 STH 57 - Riverside Drive Design $200,000 $50,000 $150,000

Street Management 2015 7 STH 57 & CTH X Roundabout Construction $1,690,000 $15,000 $1,675,000

Street Management 2015 8 Dam Repairs $250,000 250,000$

Street Management 2015 9 Kelly Danen - 9th Street Tower Parking Paving $25,000 $12,500 12,500$

Equipment / Street 2015 1 #88 - 2010 automated refuse truck - CNG $280,000 $280,000

Equipment / Street 2015 2 #68 - 2002 - Ford F350 1 Ton Dump Truck $75,000 75,000$

Equipment / Street 2015 3 #104 - 1997 John Deere 624G Fronte End Loader w/plow, wing plow, and grapple bucket$225,000 225,000$

Equipment / Street 2015 4 #75 - 1994 International 12 Yd. Dump Truck $150,000 $150,000

Equipment / Street 2015 5 #107 - 2001 Volvo L-45 B Front End Loader w/plow, wing plow$225,000 225,000$

Equipment / Street 2015 6 Loader Grapple Bucket $20,000 20,000$

Equipment / Street 2015 7 Equipment Hoist $36,000 36,000$

Equipment / Engineering 2015 1 Laptop Upgrades $10,000 $10,000

Equipment / Engineering 2015 2 Handheld GPS Equipment $10,000 $10,000

TOTAL 6,717,000$ 1,395,000$ 30,000$ -$ -$ 864,500$ 2,590,000$ 12,500$ -$ -$ -$ 1,825,000$ -$

Other

Public Works PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Street Management 2016 1 Sidewalk $86,000 $30,000 56,000$

Street Management 2016 2 Street Maintenance & Repair $320,000 $320,000

Street Management 2016 3 Resurfacing $775,000 $775,000

Street Management 2016 4 DOT STP - Erie Street (Okeefe to Virginia Drive) $468,400 $374,720 $93,680

Street Management 2016 5 DOT STP - Libal Street (Ridgeway to Lebrun) $87,830 $70,260 $17,570

Street Management 2016 6 Reconstruction - Prosper(Enterprise to CTH PP) (includes 20% engineering)$1,030,000 1,030,000$

Street Management 2016 7 CTH D - River Street to Red Maple Road $1,730,615 16,000$ 1,714,615$

Equipment / Street 2016 1 #86 - 2004 Sterling 12 Yd tandem dump truck - single person leaf loader$240,000 240,000$

Equipment / Street 2016 2 #84 - 2009 automated refuse truck - CNG $280,000 $280,000

Equipment / Engineering 2016 1 Plotter $25,000 25,000$

Equipment / Engineering 2016 2 Handheld GPS Equipment $10,000 $10,000

TOTAL 5,052,845$ 1,385,000$ 30,000$ -$ 444,980$ 448,250$ 1,030,000$ -$ -$ -$ -$ 1,714,615$ -$

Other

Public Works PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Street Management 2017 1 Sidewalk $86,000 $30,000 56,000$

Street Management 2017 2 Street Maintenance & Repair $320,000 $320,000

Street Management 2017 3 Resurfacing $775,000 $775,000

Street Management 2017 4 Enterprise - Heritage to Prosper $1,331,000 1,331,000$

Street Management 2017 5 STH 32 - Ashland Ave to Main Street $2,200,000 $200,000 $2,000,000

Street Management 2017 6 Claude Allouez Bridge Painting/Cleaning $100,000 100,000$

Street Management 2017 7 Rockland (South Bridge Design) - CTH PP to STH 57 $1,000,000 $500,000 $500,000

Equipment / Street 2017 1 #103 - 2007 Volvo L-90 B Front End Loader w/plow, wing plow$225,000 225,000$

Equipment / Street 2017 2 #123A - 1994 Trailer for Roller $25,000 25,000$

Equipment / Engineering 2017 1 GPS Unit Survey Equipment $75,000 $75,000

TOTAL 6,137,000$ 1,095,000$ 30,000$ -$ -$ 1,181,000$ 1,331,000$ -$ -$ -$ -$ 2,500,000$ -$

Other

Public Works PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Street Management 2018 1 Sidewalk $86,000 $30,000 56,000$

Street Management 2018 2 Street Maintenance & Repair $320,000 $320,000

Street Management 2018 3 Resurfacing $775,000 $775,000

Street Management 2018 4 STH 57 - Riverside Drive Construction $1,500,000 $50,000 $1,450,000

Street Management 2018 5 DOT STP - Helena Street (Seventh St. to Sixth St.) $62,500 $50,000 $12,500

Street Management 2018 6 DOT STP - Ninth Street (Grant St. to Main St.) $292,250 $233,800 $58,450

Street Management 2018 7 Street Reconstructions $750,000 750,000$

Street Management 2018 8 Enterprise - Prosper to Millenium Ct. $1,500,000 1,500,000$

Street Management 2018 9 Rockland (South Bridge Construction) - CTH PP to Fox River$8,000,000 $4,000,000 $4,000,000

Equipment / Street 2018 1 #77 - 2004 International 5 Yd. Dump Truck w/plow, wing and sander$150,000 150,000$

Equipment / Street 2018 2 #74 - 2004 International 5 Yd. Dump Truck w/plow, wing and sander$150,000 150,000$

Equipment / Street 2018 3 #111 - 2002 Brush Chipper $75,000 75,000$

Equipment / Engineering 2018 1 #34 - 2004 Chevrolet 2500 Cargo Van $30,000 $30,000

Equipment / Engineering 2018 2 Total Station Survey Equipment $60,000 $60,000

TOTAL 13,750,750$ 1,095,000$ 30,000$ -$ 283,800$ 5,391,950$ 1,500,000$ -$ -$ -$ -$ 5,450,000$ -$

Other

Public Works PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Street Management 2019 1 Sidewalk $86,000 $30,000 56,000$

Street Management 2019 2 Street Maintenance & Repair $320,000 $320,000

Street Management 2019 3 Resurfacing $775,000 $775,000

Street Management 2019 4 STH 32 - 9th Street to 3rd Street $6,000,000 $2,000,000 $4,000,000

Street Management 2019 5 Street Reconstructions $750,000 750,000$

Street Management 2019 6 South Bridge Construction - Lawrence Drive to Lost Dauphin$8,000,000 $4,000,000 $4,000,000

Equipment / Street 2019 1 #79 - 2005 Peterbilt 5 YD Dump Truck w/plow, wing, and sander$150,000 150,000$

Equipment / Street 2019 2 #72 - 2006 Sterling 12 Yd tandem dump truck - single person leaf loader$240,000 240,000$

Equipment / Street 2019 3 #66 - 2004 Ford F450 Aerial Truck $100,000 100,000$

Equipment / Engineering 2019 1 #32- 2006 Chevrolet 1/2 ton 4x4 Pickup $20,000 $20,000

TOTAL 16,441,000$ 1,095,000$ 30,000$ -$ -$ 7,316,000$ -$ -$ -$ -$ -$ 8,000,000$ -$

Other

Public Works PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Street Management 2020 1 Sidewalk $86,000 $30,000 56,000$

Street Management 2020 2 Street Maintenance & Repair $320,000 $320,000

Street Management 2020 3 Resurfacing $775,000 $775,000

Street Management 2020 4 Street Extensions $1,500,000 $1,500,000

Street Management 2020 5 Street Reconstructions $750,000 750,000$

Street Management 2020 6 Southern Arterial Interchange $4,500,000 $4,500,000

Equipment / Street 2020 4 #110 - 2001- Toyota Forklift $75,000 75,000$

Equipment / Street 2020 1 #78 - 2005 Peterbilt 5 YD Dump Truck w/plow, wing, and sander$150,000 150,000$

Equipment / Street 2020 2 #101 - 2006 Holder $175,000 175,000$

Equipment / Street 2020 3 #100 - 2004 Bobcat Skidsteer $100,000 100,000$

Equipment / Engineering 2020 1 #30- 2001 Honda ATV Four Wheeler $8,000 $8,000

TOTAL 8,439,000$ 1,095,000$ 1,530,000$ -$ -$ 1,314,000$ -$ -$ -$ -$ -$ 4,500,000$ -$

Other

Public Works PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Street Management 2021 1 Sidewalk $86,000 $30,000 56,000$

Street Management 2021 2 Street Maintenance & Repair $320,000 $320,000

Street Management 2021 3 Resurfacing $775,000 $775,000

Street Management 2021 4 Street Extensions $1,500,000 $1,500,000

Street Management 2021 5 Street Reconstructions $750,000 750,000$

Equipment / Street 2021 1 #89 - 2009 automated refuse truck - CNG $280,000 $280,000

Equipment / Street 2021 2 #85 - 2009 automated refuse truck - CNG $280,000 $280,000

Equipment / Street 2021 3 #67 - 2004 Ford 1/2 Ton pickup w/lift gate $30,000 30,000$

Equipment / Street 2021 4 #131A - 1990 Sign Trailer $25,000 25,000$

Equipment / Street 2021 5 #135 - 1974 Road Repair Trailer $25,000 25,000$

Equipment / Engineering 2021 1 #31- 2009 Chevrolet Impala Car $20,000 $20,000

TOTAL 4,091,000$ 1,655,000$ 1,530,000$ -$ -$ 906,000$ -$ -$ -$ -$ -$ -$ -$
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PARKS CIP 2015 - 2021
FUNDING SOURCES

Other

Parks PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Parks & Public Lands 2015 1 Water Cooler replacement program 5,000$ 5,000$

Parks & Public Lands 2015 2 Accessible Route program 5,000$ 5,000$

Parks & Public Lands 2015 3 Sidewalk replacement program 5,000$ 5,000$

Park Equipment/Veh. Maint. 2015 4 Replace Truck 4 - 2000 1 Ton Dump 45,000$ 45,000$

Park Equipment/Veh. Maint. 2015 5 Replace 312 John Deer Mower 30,000$ 30,000$

Parks & Public Lands 2015 6 Replace Patriot Park Shelter 180,000$ 180,000$

Park Equipment/Veh. Maint. 2015 7 Replace #13, 1998 1/2 ton truck 30,000$ 30,000$

Community Center 2015 8 Community Center Parking Lot (lower) 70,000$ 70,000$

Swimming Pools 2015 9 Lifeguard Chair Replacements 15,000$ 15,000$

Parks & Public Lands 2015 10 Replace roof at Kelly Danen Park Building 6,000$ 6,000$

Parks & Public Lands 2015 11 Replace scoreboards at Legion/VFW 11,000$ 11,000$

Parks & Public Lands 2015 12 Patriot Park Basketball Court 17,500$ 17,500$

Parks & Public Lands 2015 13 Replace Jim Martin Playground 95,000$ 95,000$

Parks & Public Lands 2015 14 Replace Voyageur Park Playground 110,000$ 110,000$

Parks & Public Lands 2015 15 Legion Dugout Improvements 7,000$ 7,000$

Community Center 2015 16 Heated Gutter coiling 10,000$ 10,000$

Parks & Public Lands 2015 17 Refurbish Voyageur Docks 10,000$ 5,000$ 5,000$

Boat Launches 2015 18 Bomier Parking Lot - Crack fill/sealcoat 14,500$ 14,500$

Park Equipment/Veh. Maint. 2015 19 Replace #305 (2005) 16 ft mower 80,000$ 80,000$

Building Maintenance 2015 1 MSC -Back parking area reconstruction 310,000$ 310,000$

City Hall 2015 2 City Hall HVAC Control system 65,000$ 65,000$

Building Maintenance 2015 3 MSC - Gutter repair/replacement 20,000$ 20,000$

Building Maintenance 2015 4 MSC - HVAC controls 15,000$ 15,000$

Building Maintenance 2015 5 MSC Phase II Expansion 900,000$ 900,000$

TOTAL 2,056,000$ 858,500$ -$ -$ 5,000$ 1,192,500$ -$ -$ -$ -$ -$ -$ -$

Other

Parks PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Parks & Public Lands 2016 1 Water Cooler replacement program 5,000$ 5,000$

Parks & Public Lands 2016 2 Accessible Route program 5,000$ 5,000$

Parks & Public Lands 2016 3 Sidewalk replacement program 3,000$ 3,000$

Park Equipment/Veh. Maint. 2016 4 Replace #307 (2002) 6ft Mower 30,000$ 30,000$

Park Equipment/Veh. Maint. 2016 5 Replace Mobark Brush Chipper (Model 13) 60,000$ 60,000$

Parks & Public Lands 2016 6 Complete Voyageur Dock renovation 30,000$ 30,000$

Parks & Public Lands 2016 7 Replace Voyageur Park Restrooms 160,000$ 160,000$

Swimming Pools 2016 8 Legion Lockerroom upgrades 9,000$ 9,000$

Parks & Public Lands 2016 9 Voyageur Park - William St. Lot 25,000$ 25,000$

Parks & Public Lands 2016 10 Replace Optimist Playground 90,000$ 90,000$

Park Equipment/Veh. Maint. 2016 11 Replace Field Painter - 2003 8,500$ 8,500$

Park Equipment/Veh. Maint. 2016 12 Replace #301 - Stumper 40,000$ 40,000$

Parks & Public Lands 2016 13 Legion Pool - parking lot/ball field 35,000$ 35,000$

Parks & Public Lands 2016 14 VFW Dugout improvements 5,000$ 5,000$

Forestry 2016 15 Forestry Mgt Plan, GIS Inventory 50,000$ 25,000$ 25,000$

Parks & Public Lands 2016 16 Kiwanis Shelter/restrooms 150,000$ 150,000$

Parks & Public Lands 2016 17 Neighborhood Park - Land Acquisition 200,000$ 100,000$ 100,000$

Boat Launches 2016 18 Maintenance of Fox Point Boat Docks 40,000$ 20,000$ 20,000$

Parks & Public Lands 2016 19 VFW Parking Lot - Allard Street 3,000$ 3,000$

Parks & Public Lands 2016 20 SE Community Park Land Acquisition 500,000$ 500,000$

Building/Maintenance 2016 1 City Hall - Air HVAC System 245,000$ 245,000$

Building/Maintenance 2016 2 Cith Hall/Var Freq Drive/heating pumps 3,500$ 3,500$

Building/Maintenance 2016 3 City Hall - Roof top fan/performance 4,000$ 4,000$

Building/Maintenance 2016 4 City Hall - Rooftop Fan outdoor air reduct 8,500$ 8,500$

Building/Maintenance 2016 5 City Hall - 2nd Floor Cooridor HVAC 4,500$ 4,500$

TOTAL 1,714,000$ 240,500$ -$ -$ 45,000$ 1,328,500$ -$ -$ -$ 100,000$ -$ -$ -$

Other

Parks PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Parks & Public Lands 2017 1 Water Cooler replacement program 5,000$ 5,000$

Parks & Public Lands 2017 2 Accessible Route program 5,000$ 5,000$

Parks & Public Lands 2017 3 Sidewalk replacement program 3,000$ 3,000$

Park Equipment/Veh. Maint. 2017 4 Replace #303 - 2006 6 ft mower 30,000$ 30,000$

Parks & Public Lands 2017 5 Replace VFW Octagon Building 190,000$ 190,000$

Parks & Public Lands 2017 6 Optimist Parking Lot - crackfill/sealcoat 10,000$ 10,000$

Swimming Pools 2017 7 VFW Pool Parking Lot 62,000$ 62,000$

Swimming Pools 2017 8 Replace pool vacuums 14,000$ 14,000$

Parks & Public Lands 2017 9 Replace Carney Park Playground 60,000$ 60,000$

Park Equipment/Veh. Maint. 2017 10 Multi-Deck Mower - New 60,000$ 60,000$

Parks & Public Lands 2017 11 Jim Martin Park - Parking Lot Addition 25,000$ 25,000$

Parks & Public Lands 2017 12 Neighborhood Park - Land Acquisition 200,000$ 100,000$ 100,000$

Parks & Public Lands 2017 13 Samantha Park - Restrooms 140,000$ 140,000$

Boat Landings 2017 14 Perkofski Boat Landing - Crack fill 12,000$ 12,000$

Parks & Public Lands 2017 15 Preserve Trail - Creamery to SW Park 175,000$ 175,000$

Building Maintenance 2017 1 Electronic Gate System 25,000$ 25,000$

TOTAL 1,016,000$ 154,000$ -$ -$ -$ 762,000$ -$ -$ -$ 100,000$ -$ -$ -$

Other

Parks PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Parks & Public Lands 2018 1 Water Cooler replacement program 6,000$ 6,000$

Parks & Public Lands 2018 2 Accessible Route program 6,000$ 6,000$

Parks & Public Lands 2018 3 Sidewalk replacement program 4,000$ 4,000$

Parks & Public Lands 2018 4 Fox Point Crackfill and sealcoat 35,000$ 35,000$

Parks & Public Lands 2018 5 Jim Martin Park crackfill and sealcoat 10,000$ 10,000$

Parks & Public Lands 2018 6 Business Park walkway - crackfill 2,500$ 2,500$

Parks & Public Lands 2018 7 Patriot Park - crackfill and sealcoat 2,000$ 2,000$

Parks & Public Lands 2018 8 Kiwanis Park - crackfill and sealcoat 3,000$ 3,000$

Parks & Public Lands 2018 9 Legion Parking (Charles) crackfill and sealcoat 1,500$ 1,500$

Park Equipment/Veh. Maint 2018 10 Replace Truck 2 30,000$ 30,000$

Parks & Public Lands 2018 11 Replace Patriot Park Playground 95,000$ 95,000$

Parks & Public Lands 2018 12 Replace VFW Restrooms (Allard) 160,000$ 160,000$

TOTAL 355,000$ 100,000$ -$ -$ -$ 255,000$ -$ -$ -$ -$ -$ -$ -$

Other

Parks PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Park Equipment/Veh. Maint 2019 1 Replace Truck 12 (High Ranger) 240,000$ 240,000$

Parks & Public Lands 2019 2 Tennis Courts Maintenance 40,000$ 40,000$

TOTAL 280,000$ 280,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Other

Parks PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Park Equipment/Veh. Maint. 2020 1 Replace #309 - 2003 1 Ton/plow 45,000$ 45,000$

Park Equipment/Veh. Maint. 2020 2 Replace #1 - 2010 Holder 130,000$ 130,000$

Parks & Public Lands 2020 3 Replace Willems Park Playground 60,000$ 60,000$

TOTAL 235,000$ -$ -$ -$ -$ 235,000$ -$ -$ -$ -$ -$ -$ -$

Other

Parks PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Park Equipment/Veh. Maint. 2021 1 Replace Truck #18 - 2004 5yd Dump 57,000$ 57,000$

Park Equipment/Veh. Maint. 2021 2 Replace Truck #15 - 2003 3/4 Ton 40,000$ 40,000$

Park Equipment/Veh. Maint. 2021 3 Replace Car #9 - 2004 Malibu 25,000$ 25,000$

TOTAL 122,000$ 122,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
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STORM WATER UTILITY CIP 2015 - 2021
FUNDING SOURCES

Other

Storm Water PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Equipment / Street 2015 1 #102 - 2004 Elgin Pelican Street Sweeper $225,000 225,000$

Equipment / Street 2015 2 Leaf Vacuum & Used Truck $100,000 100,000$

Storm Water Utility 2015 1 Maintenance $150,000 150,000$

Storm Water Utility 2015 2 Undesignated Storm Sewer $65,000 65,000$

Storm Water Utility 2015 3 Storm Sewer Repair/Replacement $160,000 160,000$

Storm Water Utility 2015 4 Televising & Cleaning $100,000 100,000$

TOTAL 800,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ 800,000$ -$ -$

Other

Storm Water PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Storm Water Utility 2016 1 Maintenance $150,000 150,000$

Storm Water Utility 2016 2 Undesignated Storm Sewer $65,000 65,000$

Storm Water Utility 2016 3 Storm Sewer Repair/Replacement $150,000 150,000$

Storm Water Utility 2016 4 Televising & Cleaning $100,000 100,000$

Storm Water Utility 2016 5 Storm Water Pond $250,000 250,000$

Storm Water Utility 2016 6 Storm Water Pond Maintenance $85,000 85,000$

TOTAL 800,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ 800,000$ -$ -$

Other

Storm Water PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Storm Water Utility 2017 1 Maintenance $150,000 150,000$

Storm Water Utility 2017 2 Undesignated Storm Sewer $65,000 65,000$

Storm Water Utility 2017 3 Storm Sewer Repair/Replacement $150,000 150,000$

Storm Water Utility 2017 4 Televising & Cleaning $100,000 100,000$

Storm Water Utility 2017 5 Storm Water Pond $250,000 250,000$

Storm Water Utility 2017 6 Storm Water Pond Maintenance $85,000 85,000$

TOTAL 800,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ 800,000$ -$ -$

Other

Storm Water PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Storm Water Utility 2018 1 Maintenance $150,000 150,000$

Storm Water Utility 2018 2 Undesignated Storm Sewer $65,000 65,000$

Storm Water Utility 2018 3 Storm Sewer Repair/Replacement $150,000 150,000$

Storm Water Utility 2018 4 Televising & Cleaning $100,000 100,000$

Storm Water Utility 2018 5 Storm Water Pond $250,000 250,000$

Storm Water Utility 2018 6 Storm Water Pond Maintenance $85,000 85,000$

TOTAL 800,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ 800,000$ -$ -$

Other

Storm Water PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Storm Water Utility 2019 1 Maintenance $150,000 150,000$

Storm Water Utility 2019 2 Undesignated Storm Sewer $65,000 65,000$

Storm Water Utility 2019 3 Storm Sewer Repair/Replacement $150,000 150,000$

Storm Water Utility 2019 4 Televising & Cleaning $100,000 100,000$

Storm Water Utility 2019 5 Storm Water Pond $250,000 250,000$

Storm Water Utility 2019 6 Storm Water Pond Maintenance $85,000 85,000$

TOTAL 800,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ 800,000$ -$ -$

Other

Storm Water PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Storm Water Utility 2020 1 Maintenance $150,000 150,000$

Storm Water Utility 2020 2 Undesignated Storm Sewer $65,000 65,000$

Storm Water Utility 2020 3 Storm Sewer Repair/Replacement $150,000 150,000$

Storm Water Utility 2020 4 Televising & Cleaning $100,000 100,000$

Storm Water Utility 2020 5 Storm Water Pond $250,000 250,000$

Storm Water Utility 2020 6 Storm Water Pond Maintenance $85,000 85,000$

TOTAL 800,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ 800,000$ -$ -$

Other

Storm Water PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Equipment / Street 2021 1

#82 - 2004 - Peterbilt Single Person Leaf Loader

27.5 CY $150,000 150,000$

Equipment / Street 2021 2 #91 - 2004 ODB Leaf Loader $50,000 50,000$

Storm Water Utility 2021 1 Maintenance $150,000 150,000$

Storm Water Utility 2021 2 Undesignated Storm Sewer $65,000 65,000$

Storm Water Utility 2021 3 Storm Sewer Repair/Replacement $150,000 150,000$

Storm Water Utility 2021 4 Televising & Cleaning $100,000 100,000$

Storm Water Utility 2021 5 Storm Water Pond $250,000 250,000$

Storm Water Utility 2021 6 Storm Water Pond Maintenance $85,000 85,000$

TOTAL 1,000,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ 1,000,000$ -$ -$
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WATER UTILITY CIP 2015 - 2021
FUNDING SOURCES

Other

Water PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Water Distribution Management 2015 1 Misc. Relay 800,000$ 800,000$

Water Distribution Management 2015 2 Hydrant Replacement 25,000$ 25,000$

Water Distribution Management 2015 3 9th Street Reservoir Inspection 5,000$ 5,000$

Water Distribution Management 2015 4 Scheuring Road Reservoir Inspection 5,000$ 5,000$

Water Distribution Management 2015 5 Merrill Street Reservoir Inspection 5,000$ 5,000$

Water Distribution Management 2015 6 Automated Meter Replacements 300,000$ 300,000$

Water Distribution Management 2015 7 Enterprise Well Maintenance 65,000$ 65,000$

Water Distribution Management 2015 8 Hydrant Painting for Fire Flows (year 2 of 3) 40,000$ 40,000$

Water Distribution Management 2015 9 Leak Detection Survey 30,000$ 30,000$

Water Distribution Management 2015 10 SCADA Antennae Replacement 6,000$ 6,000$

Water Distribution Management 2015 11 SCADA Upgrades 15,000$ 15,000$

TOTAL 1,296,000$ -$ -$ -$ -$ -$ -$ 1,296,000$ -$ -$ -$ -$ -$

Other

Water PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Equipment 2016 1 #23 2000 Panel Van Truck 100,000$ 100,000$

Water Distribution Management 2016 1 Misc. Relay 300,000$ 300,000$

Water Distribution Management 2016 2 DOT - 8th Street - Main to Ashland 12" water main 200,000$ 200,000$

Water Distribution Management 2016 3 DOT - S. Erie Street - O'Keefe to Virgina with 12" water main 330,000$ 330,000$

Water Distribution Management 2016 4 Hydrant Replacement 30,000$ 30,000$

Water Distribution Management 2016 5 Automated Meter Replacements 300,000$ 300,000$

Water Distribution Management 2016 6 Hydrant Painting for Fire Flows (year 3 of 3) 40,000$ 40,000$

Water Distribution Management 2016 7 Prosper- Enterprise to CTH PP 100,000$ $100,000 -$

Water Distribution Management 2016 8 Water System Study 25,000$ 25,000$

TOTAL 1,425,000$ -$ -$ -$ -$ -$ 100,000$ 1,325,000$ -$ -$ -$ -$ -$

Other

Water PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Equipment 2017 1 #28 - 2005 1/2 Ton Pickup 25,000$ 25,000$

Water Distribution Management 2017 1 Misc. Relay 800,000$ 800,000$

Water Distribution Management 2017 2 Hydrant Replacement 30,000$ 30,000$

Water Distribution Management 2017 3 Enterprise Reservoir Inspection 5,000$ 5,000$

Water Distribution Management 2017 4 Automated Meter Replacements 300,000$ 300,000$

Water Distribution Management 2017 5 Leak Detection Survey 30,000$ 30,000$

Water Distribution Management 2017 6 Enterprise - Heritage to Prosper Replace 12" to 16" water main 250,000$ $250,000 -$

TOTAL 1,440,000$ -$ -$ -$ -$ -$ 250,000$ 1,190,000$ -$ -$ -$ -$ -$

Other

Water PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Equipment 2018 1 #105 - 2002 John Deere 410G Backhoe 175,000$ 175,000$

Equipment 2018 2 Trailer Replacement 20,000$ 20,000$

Water Distribution Management 2018 1 Misc. Relay 800,000$ 800,000$

Water Distribution Management 2018 2 9th Street Tower Inspection 5,000$ 5,000$

Water Distribution Management 2018 2 Matthew Tower Inspection 5,000$ 5,000$

Water Distribution Management 2018 3 Enterprise Reservoir Inspection 10,000$ 10,000$

Water Distribution Management 2018 4 Hydrant Replacement 30,000$ 30,000$

Water Distribution Management 2018 6 Matthew Tower Cleaning 20,000$ 20,000$

Water Distribution Management 2018 7 Enterprise - Prosper to Millenium Ct. - Replace 12" to 16" water main300,000$ $300,000 -$

TOTAL 1,365,000$ -$ -$ -$ -$ -$ 300,000$ 1,065,000$ -$ -$ -$ -$ -$

Other

Water PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Equipment 2019 1 #24 2003 One Ton Dump Truck with lift gate 50,000$ 50,000$

Water Distribution Management 2019 1 Misc. Relay 800,000$ 800,000$

Water Distribution Management 2019 2 Hydrant Replacement 30,000$ 30,000$

Water Distribution Management 2019 3 DOT STH 32 (Main St.) Relay - 3rd to 8th - 12" water main 750,000$ 750,000$

Water Distribution Management 2019 4 Merrill St. Tower Inspection 5,000$ 5,000$

Water Distribution Management 2019 5 9th Street Reservoir Inspection 5,000$ 5,000$

Water Distribution Management 2019 6 Leak Dection Survey 30,000$ 30,000$

Water Distribution Management 2019 7 Rockland Road - CTH PP to STH 57 new 16 water main (5800 LF)725,000$ $600,000 125,000$

Water Distribution Management 2019 8 CTH PP - Rockland Rd to Kilarny Tr. new 16 water main (600 LF)75,000$ $75,000

TOTAL 2,470,000$ -$ 675,000$ -$ -$ -$ -$ 1,795,000$ -$ -$ -$ -$ -$

Other

Water PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Equipment 2020 1 #21 - 2004 International 5 Yard Dump Truck 115,000$ 115,000$

Equipment 2020 2 #201 - John Deere F735 Mower 50,000$ 50,000$

Water Distribution Management 2020 1 Misc. Relay 800,000$ 800,000$

Water Distribution Management 2020 2 Hydrant Replacement 30,000$ 30,000$

Water Distribution Management 2020 3 Merrill Street Reservoir Inspection 5,000$ 5,000$

Water Distribution Management 2020 4 Scheuring Road Reservoir Inspection 5,000$ 5,000$

Water Distribution Management 2020 5 9th Street Reservoir Inspection 5,000$ 5,000$

Water Distribution Management 2020 6 Reid Street River Crossing Replacement 500,000$ 500,000$

TOTAL 1,510,000$ -$ -$ -$ -$ -$ -$ 1,510,000$ -$ -$ -$ -$ -$

Other

Water PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Water Distribution Management 2021 1 Misc. Relay 800,000$ 800,000$

Water Distribution Management 2021 2 Hydrant Replacement 30,000$ 30,000$

Water Distribution Management 2021 3 9th Str, Scheuring Rd, Merrill St Reservoir Inspections 10,000$ 10,000$

Water Distribution Management 2021 4 Leak Detection Survey 30,000$ 30,000$

TOTAL 870,000$ -$ -$ -$ -$ -$ -$ 870,000$ -$ -$ -$ -$ -$
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WASTEWATER UTILITY CIP 2015 - 2021
FUNDING SOURCES

Other

Wastewater PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Sewer System Management 2015 1 Sewer Televising / Repairs 200,000$ 200,000$

Sewer System Management 2015 2 Sewer Lining / Relay 600,000$ 600,000$

Sewer System Management 2015 3 GBMSD Payments 201,000$ 201,000$

Sewer System Management 2015 4 Automated Meter Replacements 300,000$ 300,000$

TOTAL 1,301,000$ -$ -$ -$ -$ -$ -$ -$ 1,301,000$ -$ -$ -$ -$

Other

Wastewater PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Sewer System Management 2016 1 Sewer Televising / Repairs 200,000$ 200,000$

Sewer System Management 2016 2 Sewer Lining / Relay 300,000$ 300,000$

Sewer System Management 2016 3 GBMSD Payments 201,000$ 201,000$

Sewer System Management 2016 4 Automated Meter Replacements 300,000$ 300,000$

Sewer System Management 2016 5 8th Street - Main to Ashland Relay 300,000$ 300,000$

TOTAL 1,301,000$ -$ -$ -$ -$ -$ -$ -$ 1,301,000$ -$ -$ -$ -$

Other

Wastewater PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Sewer System Management 2017 1 Sewer Televising / Repairs 200,000$ 200,000$

Sewer System Management 2017 2 Sewer Lining / Relay 600,000$ 600,000$

Sewer System Management 2017 3 GBMSD Payments 201,000$ 201,000$

Sewer System Management 2017 4 Automated Meter Replacements 300,000$ 300,000$

TOTAL 1,301,000$ -$ -$ -$ -$ -$ -$ -$ 1,301,000$ -$ -$ -$ -$

Other

Wastewater PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Sewer System Management 2018 1 Sewer Televising / Repairs 200,000$ 200,000$

Sewer System Management 2018 2 Main St. Relay - 5th to 8th 300,000$ 300,000$

Sewer System Management 2018 3 GBMSD Payments 201,000$ 201,000$

Sewer System Management 2018 4 Sewer Lining / Relay 600,000$ 600,000$

TOTAL 1,301,000$ -$ -$ -$ -$ -$ -$ -$ 1,301,000$ -$ -$ -$ -$

Other

Wastewater PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Sewer System Management 2019 1 Sewer Televising / Repairs 200,000$ 200,000$

Sewer System Management 2019 2 Sewer Lining / Relay 775,000$ 775,000$

Sewer System Management 2019 3 GBMSD Payments 201,000$ 201,000$

Sewer System Management 2019 4 Rockland Road - CTH PP to STH 57 new sewer(5800 LF) 725,000$ $600,000 125,000$

TOTAL 1,901,000$ -$ 600,000$ -$ -$ -$ -$ -$ 1,301,000$ -$ -$ -$ -$

Other

Wastewater PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)
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Equipment 2020 1 #71 - 2010 Peterbilt Vactor Jetter Truck 400,000$ 400,000$

Sewer System Management 2020 1 Sewer Televising / Repairs 200,000$ 200,000$

Sewer System Management 2020 2 Sewer Lining / Relay 500,000$ 500,000$

Sewer System Management 2020 3 GBMSD Payments 201,000$ 201,000$

TOTAL 1,301,000$ -$ -$ -$ -$ -$ -$ -$ 1,301,000$ -$ -$ -$ -$

Other

Wastewater PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Sewer System Management 2021 1 Sewer Televising / Repairs 200,000$ 200,000$

Sewer System Management 2021 2 Sewer Lining / Relay 900,000$ 900,000$

Sewer System Management 2021 3 GBMSD Payments 201,000$ 201,000$

TOTAL 1,301,000$ -$ -$ -$ -$ -$ -$ -$ 1,301,000$ -$ -$ -$ -$
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TIF CIP 2015 - 2021
FUNDING SOURCES

Other

TIF PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Planning Department 2015 1 TID 5: Façade Grants 30,000$ 30,000$

Planning Department 2015 2 TID 6: Development Grant(s) 400,000$ 400,000$

Planning Department 2015 3 TID 6: Property / Road Dev 3,500,000$ 3,500,000$

Planning Department 2015 4 TID 6: Richco Road 750,000$ 750,000$

Planning Department 2015 5 TID 6: Venture Road 1,374,000$ 1,374,000$

Planning Department 2015 6 TID 6: Fortune (Lawrence / American) 850,000$ 850,000$

Planning Department 2015 7 TID 7: Dam Repair 250,000$ 250,000$

Planning Department 2015 8 TID 7: Enclosures 30,000$ 30,000$

Planning Department 2015 9 TID 7: Façade Grant 30,000$ 30,000$

Planning Department 2015 10 TID 7: Development Grant(s) 300,000$ 300,000$

Planning Department 2015 11 TID 8: Developers Grant(s) 300,000$ 300,000$

Planning Department 2015 12 TID 8: Road Construction 350,000$ 350,000$

Planning Department 2015 13 TID 8: Regional Pond 350,000$ 350,000$

Planning Department 2015 14 TID 9: Developers Grant(s) 300,000$ 300,000$

Planning Department 2015 15 TID 10: Developers Grant(s) 300,000$ 300,000$

Planning Department 2015 16 TID 10: Regional Pond 350,000$ 350,000$

Planning Department 2015 17 TID 10: Commerce Phase I 900,000$ 900,000$

TOTAL 10,364,000$ -$ -$ -$ -$ -$ 10,364,000$ -$ -$ -$ -$ -$ -$

Other

TIF PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Planning Department 2016 1 TID 5: Nicolet Square 400,000$ 400,000$

Planning Department 2016 2 TID 5: Façade Grants 30,000$ 30,000$

Planning Department 2016 3 TID 7: Enclosures 30,000$ 30,000$

Planning Department 2016 4 TID 7: Façade Grant 30,000$ 30,000$

Planning Department 2016 5 TID 7: Development Grant(s) 300,000$ 300,000$

Planning Department 2016 6 TID 8: Developers Grant(s) 300,000$ 300,000$

Planning Department 2016 7 TID 8:Lawrence (Scheuring / Fortune) 1,800,000$ 1,800,000$

Planning Department 2016 8 TID 9: Developers Grant(s) 300,000$ 300,000$

Planning Department 2016 9 TID 10: Developers Grant(s) 300,000$ 300,000$

Planning Department 2016 10 TID 10: Commerce Phase II 500,000$ 500,000$

Planning Department 2016 11 TID 11: Road Construction 1,750,000$ 1,750,000$

Planning Department 2016 12 TID 11: Developers Grant(s) 300,000$ 300,000$

TOTAL 6,040,000$ -$ -$ -$ -$ -$ 6,040,000$ -$ -$ -$ -$ -$ -$

Other

TIF PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Planning Department 2017 1 TID 5: Alley (North Main) 200,000$ 200,000$

Planning Department 2017 2 TID 5: Façade Grants 30,000$ 30,000$

Planning Department 2017 3 TID 7: Façade Grant 30,000$ 30,000$

Planning Department 2017 4 TID 7: Development Grant(s) 300,000$ 300,000$

Planning Department 2017 5 TID 8: Developers Grant(s) 300,000$ 300,000$

Planning Department 2017 6 TID 8: Road Construction 750,000$ 750,000$

Planning Department 2017 7 TID 9: Developers Grant(s) 300,000$ 300,000$

Planning Department 2017 8 TID 9: Parking Lots / Resurface 850,000$ 850,000$

Planning Department 2017 9 TID 10: Developers Grant(s) 300,000$ 300,000$

Planning Department 2017 10 TID 10: Profit Place 650,000$ 650,000$

Planning Department 2017 11 TID 11: Developers Grant(s) 300,000$ 300,000$

Planning Department 2017 12 TID 12: Developers Grant(s) 300,000$ 300,000$

TOTAL 4,310,000$ -$ -$ -$ -$ -$ 4,310,000$ -$ -$ -$ -$ -$ -$

Other

TIF PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Planning Department 2018 1 TID 7: Façade Grant 30,000$ 30,000$

Planning Department 2018 2 TID 7: Development Grant(s) 300,000$ 300,000$

Planning Department 2018 3 TID 8: Developers Grant(s) 300,000$ 300,000$

Planning Department 2018 4 TID 9: Main Street 2,500,000$ 2,500,000$

Planning Department 2018 5 TID 9: Façade Grants 30,000$ 30,000$

Planning Department 2018 6 TID 10: Developers Grant(s) 300,000$ 300,000$

Planning Department 2019 7 TID 10: Prosper Street 1,300,000$ 1,300,000$

Planning Department 2018 8 TID 11: Developers Grant(s) 300,000$ 300,000$

Planning Department 2018 9 TID 12: Developers Grant(s) 300,000$ 300,000$

TOTAL 5,360,000$ -$ -$ -$ -$ -$ 5,360,000$ -$ -$ -$ -$ -$ -$

Other

TIF PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Planning Department 2019 1 TID 7: Façade Grant 30,000$ 30,000$

Planning Department 2019 2 TID 7: Development Grant(s) 300,000$ 300,000$

Planning Department 2019 3 TID 8: Developers Grant(s) 300,000$ 300,000$

Planning Department 2019 4 TID 9: Developers Grant(s) 300,000$ 300,000$

Planning Department 2019 5 TID 9: Main Street 1,000,000$ 1,000,000$

Planning Department 2019 6 TID 9: Façade Grants 50,000$ 50,000$

Planning Department 2019 7 TID 10: Developers Grant(s) 300,000$ 300,000$

Planning Department 2019 8 TID 10: Enterprise Street 1,500,000$ 1,500,000$

Planning Department 2019 9 TID 11: Developers Grant(s) 300,000$ 300,000$

Planning Department 2019 10 TID 12: Developers Grant(s) 300,000$ 300,000$

TOTAL 4,380,000$ -$ -$ -$ -$ -$ 4,380,000$ -$ -$ -$ -$ -$ -$

Other

TIF PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Planning Department 2020 1 TID 7: Façade Grant 30,000$ 30,000$

Planning Department 2020 2 TID 7: Development Grant(s) 300,000$ 300,000$

Planning Department 2020 3 TID 8: Developers Grant(s) 300,000$ 300,000$

Planning Department 2020 4 TID 9: Developers Grant(s) 300,000$ 300,000$

Planning Department 2020 5 TID 9: Façade Grants 30,000$ 30,000$

Planning Department 2020 6 TID 10: Developers Grant(s) 30,000$ 30,000$

Planning Department 2020 7 TID 10: Road Construction 1,400,000$ 1,400,000$

Planning Department 2020 8 TID 11: Developers Grant(s) 300,000$ 300,000$

Planning Department 2020 9 TID 12: Developers Grant(s) 300,000$ 300,000$

Planning Department 2020 10 TID 12: Road Construction 1,200,000$ 1,200,000$

TOTAL 4,190,000$ -$ -$ -$ -$ -$ 4,190,000$ -$ -$ -$ -$ -$ -$

Other

TIF PROJECT / EQUIPMENT TOTAL Special Private Federal / State G.O. Wastewater Storm Water Intergovernmental Other

PROGRAM / DEPARTMENT YEAR DESCRIPTION COST Tax Levy Assessment Donations Grants Bonds TIF Bonds Water Fund Fund Park Fund Utility Funding (Specify)

Planning Department 2021 1 TID 7: Façade Grant 30,000$ 30,000$

Planning Department 2021 2 TID 7: Development Grant(s) 300,000$ 300,000$

Planning Department 2021 3 TID 8: Developers Grant(s) 300,000$ 300,000$

Planning Department 2021 4 TID 9: Developers Grant(s) 300,000$ 300,000$

Planning Department 2021 5 TID 10: Developers Grant(s) 300,000$ 300,000$

Planning Department 2021 6 TID 10: Regional Pond 350,000$ 350,000$

Planning Department 2021 7 TID 11: Developers Grant(s) 300,000$ 300,000$

Planning Department 2021 8 TID 12: Developers Grant(s) 300,000$ 300,000$

Planning Department 2021 9 TID 12: Road Construction 2,000,000$ 2,000,000$

TOTAL 4,180,000$ -$ -$ -$ -$ -$ 4,180,000$ -$ -$ -$ -$ -$ -$
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SOURCE OF FUNDS

SOURCE 2015 2016 2017 2018 2019 2020 2021 TOTAL PERCENTAGE

Tax Levy 2,781,000$ 1,831,500$ 1,678,000$ 1,662,000$ 1,453,000$ 1,630,000$ 2,099,000$ 13,134,500$ 9.70%

Special Assessment 30,000$ 30,000$ 30,000$ 30,000$ 1,305,000$ 1,530,000$ 1,530,000$ 4,485,000$ 3.31%

Private Donations -$ -$ -$ -$ -$ -$ -$ -$ 0.00%

Federal / State Grants 5,000$ 489,980$ -$ 283,800$ -$ -$ -$ 778,780$ 0.58%

G. O. Bonds 2,749,000$ 2,776,750$ 1,943,000$ 5,646,950$ 7,316,000$ 1,549,000$ 906,000$ 22,886,700$ 16.91%

TIF Bonds 12,954,000$ 7,170,000$ 5,891,000$ 7,160,000$ 4,380,000$ 4,190,000$ 4,180,000$ 45,925,000$ 33.93%

Transfer From Water Fund 1,308,500$ 1,325,000$ 1,190,000$ 1,065,000$ 1,795,000$ 1,510,000$ 870,000$ 9,063,500$ 6.70%

Transfer From Wastewater Fund 1,301,000$ 1,301,000$ 1,301,000$ 1,301,000$ 1,301,000$ 1,301,000$ 1,301,000$ 9,107,000$ 6.73%

Transfer From Park Fund -$ 100,000$ 100,000$ -$ -$ -$ -$ 200,000$ 0.15%

Transfer From Storm Water Fund 800,000$ 800,000$ 800,000$ 800,000$ 800,000$ 800,000$ 1,000,000$ 5,800,000$ 4.28%

Other Intergovernmental Funds 1,825,000$ 1,714,615$ 2,500,000$ 5,450,000$ 8,000,000$ 4,500,000$ -$ 23,989,615$ 17.72%

Other Funds -$ -$ -$ -$ -$ -$ -$ -$ 0.00%

TOTAL 23,753,500$ 17,538,845$ 15,433,000$ 23,398,750$ 26,350,000$ 17,010,000$ 11,886,000$ 135,370,095$ 100.00%

9.c

Packet Pg. 65

A
tt

ac
h

m
en

t:
 C

ap
it

al
 Im

p
ro

ve
m

en
ts

 P
ro

g
ra

m
 B

u
d

g
et

 2
01

5 
- 

20
21

   
08

-4
-1

4 
 (

24
96

 :
 R

ev
ie

w
 o

f 
P

ro
p

o
se

d



USE OF FUNDS

FUNDING USE 2015 2016 2017 2018 2019 2020 2021 TOTAL PERCENTAGE

General Government 95,500$ 26,000$ 5,000$ 5,000$ 21,000$ 20,000$ 5,000$ 177,500$ 0.13%

Public Safety 1,124,000$ 1,180,000$ 424,000$ 462,000$ 57,000$ 515,000$ 317,000$ 4,079,000$ 3.01%

Public Works 6,717,000$ 5,052,845$ 6,137,000$ 13,750,750$ 16,441,000$ 8,439,000$ 4,091,000$ 60,628,595$ 44.79%

Parks 2,056,000$ 1,714,000$ 1,016,000$ 355,000$ 280,000$ 235,000$ 122,000$ 5,778,000$ 4.27%

Storm Water 800,000$ 800,000$ 800,000$ 800,000$ 800,000$ 800,000$ 1,000,000$ 5,800,000$ 4.28%

Water 1,296,000$ 1,425,000$ 1,440,000$ 1,365,000$ 2,470,000$ 1,510,000$ 870,000$ 10,376,000$ 7.66%

Wastewater 1,301,000$ 1,301,000$ 1,301,000$ 1,301,000$ 1,901,000$ 1,301,000$ 1,301,000$ 9,707,000$ 7.17%

TIF 10,364,000$ 6,040,000$ 4,310,000$ 5,360,000$ 4,380,000$ 4,190,000$ 4,180,000$ 38,824,000$ 28.68%

TOTAL 23,753,500$ 17,538,845$ 15,433,000$ 23,398,750$ 26,350,000$ 17,010,000$ 11,886,000$ 135,370,095$ 100.00%
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: August 12, 2014 

 

DEPARTMENT: Common Council 

 

FROM: Lawrence Delo 

 

SUBJECT: Discussion regarding status of 2015 Budget development. 

 

10

Packet Pg. 67


	Call to order.
	1. Roll call.
	2. 2497 : Approval of the minutes of the July 8, 2014 regular meeting
	Printout: 2497 : Approval of the minutes of the July 8, 2014 regular meeting
	a. July 8, 2014 DRAFT Minutes

	3. 2500 : Police Overtime July 2014
	Printout: 2500 : Police Overtime July 2014
	a. 2012 PD OT Summary
	b. 2013 PD OT Report Summary
	c. July 2014 PD OT Report

	4. 2468 : Fire Department Overtime Report for the month of July.
	Printout: 2468 : Fire Department Overtime Report for the month of July.
	a. July report

	5. Consider Facade Improvement  Grants for the following:
	A. 2471 : Badgerland Facade Grant Receipts
	Printout: 2471 : Badgerland Facade Grant Receipts
	a. RDA_Staff_610 George
	b. Badgerland Printing Receipts

	B. 2472 : IT Connex Facade Grant Receipts
	Printout: 2472 : IT Connex Facade Grant Receipts
	a. RDA_Staff_313 Main
	b. ITC_Facade

	C. 2473 : Toppers Facade Grant Receipts
	Printout: 2473 : Toppers Facade Grant Receipts
	a. RDA_Staff_486 Main
	b. Toppers Receipts


	6. 2456 : De Pere Christian Outreach Donation
	Printout: 2456 : De Pere Christian Outreach Donation

	7. 2483 : WPS Foundation Public Safety Grant Request
	Printout: 2483 : WPS Foundation Public Safety Grant Request

	8. 2501 : Discussion regarding proposed 2014 borrowing.
	Printout: 2501 : Discussion regarding proposed 2014 borrowing.
	a. 2014BorrowingMemo
	b. 2014 TID and City Bonding (2)

	9. 2496 : Review of Proposed 2015 - 2021 Capital Improvements Projects List
	Printout: 2496 : Review of Proposed 2015 - 2021 Capital Improvements Projects List
	a. 2015 - 2021 CIP memo 08-12-14
	b. Text for 2015 - 2021 Capital Improvements Program Budget 07-29-14
	c. Capital Improvements Program Budget 2015 - 2021   08-4-14

	10. 2461 : Discussion regarding status of 2015 Budget development.
	Printout: 2461 : Discussion regarding status of 2015 Budget development.

	11. Public comment and announcements.
	12. Future agenda items.
	13. Adjournment.
	CC Information


	Appendix
	2 · 2497 : Approval of the minutes of the July 8, 2014 regular meeting
	2.a · July 8, 2014 DRAFT Minutes
	3 · 2500 : Police Overtime July 2014
	3.a · 2012 PD OT Summary
	3.b · 2013 PD OT Report Summary
	3.c · July 2014 PD OT Report
	4 · 2468 : Fire Department Overtime Report for the month of July.
	4.a · July report
	5.A · 2471 : Badgerland Facade Grant Receipts
	5.A.a · RDA_Staff_610 George
	5.A.b · Badgerland Printing Receipts
	5.B · 2472 : IT Connex Facade Grant Receipts
	5.B.a · RDA_Staff_313 Main
	5.B.b · ITC_Facade
	5.C · 2473 : Toppers Facade Grant Receipts
	5.C.a · RDA_Staff_486 Main
	5.C.b · Toppers Receipts
	6 · 2456 : De Pere Christian Outreach Donation
	7 · 2483 : WPS Foundation Public Safety Grant Request
	8 · 2501 : Discussion regarding proposed 2014 borrowing.
	8.a · 2014BorrowingMemo
	8.b · 2014 TID and City Bonding (2)
	9 · 2496 : Review of Proposed 2015 - 2021 Capital Improvements Projects List
	9.a · 2015 - 2021 CIP memo 08-12-14
	9.b · Text for 2015 - 2021 Capital Improvements Program Budget 07-29-14
	9.c · Capital Improvements Program Budget 2015 - 2021   08-4-14
	10 · 2461 : Discussion regarding status of 2015 Budget development.


