
 Board of Park Commissioners 

   335 South Broadway 
  De Pere, WI  54115 

 Regular Meeting http://www.de-pere.org 

 

  Agenda  

Thursday, August 15, 2019 6:30 PM De Pere City Hall Council Chambers 

 

Generated 8/9/2019 8:53 AM 

 

Pursuant to Wisconsin Statutes 19.84, Notice is hereby given to the public that a meeting of the Board of 

Park Commissioners of the City of De Pere will be held on August 15, 2019 at 6:30 PM in the De Pere 

City Hall Council Chambers, 335 S. Broadway Street, De Pere, WI 54115. 

This meeting can be viewed LIVE at www.depere.tv. This meeting is also rebroadcast on Spectrum 
Cable Channel 4 and AT&T U-verse Channel 99 throughout the week and available on demand at 
www.depere.tv. 

I. Call to Order 

1. Roll Call  

II. Action Items 

1. Approve Board of Park Commissioners Minutes from the July 18, 2019 Meeting.  

2. Approve $600 donation from De Pere Men's Club for Two Events - Summer Carnival & 

Senior Picnic  

3. Approval to accept $250 donation from Pink Flamingos to the Recreation Scholarship 

Fund  

4. Aprroval to accept $1,000 donation from BCCWC to the De Pere Community Center  

5. Approve Year End Financial Report from Brown County Ice Management on De Pere Ice 

Arena.  

6. Approve agreement with Graef for the VFW Pool Technical Design and Construction 

Administration.*  

III. Discussion Items 

1. Discuss proposed budget for 2020.  

IV. Staff Updates 

1. Update on Additional Donations under $250 for Flooring at Community Center  

2. Update on status of VFW Playground installation.  

V. Future Agenda Items 

VI. Public Comment Period 

VII. Adjournment 

Any person wishing to attend this meeting who, because of disability, requires special 

accommodations should contact the Clerk-Treasurer’s office at 339-4050 by Noon, the 

previous day so that arrangements can be made. 

 

Board Members De Pere Youth Hockey 

Alderpersons Tod Maki, De Pere Select Soccer 

http://www.depere.tv/
http://www.depere.tv/
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Mayor Michael J. Walsh De Pere Area Chamber of Commerce 

Larry Delo, City Administrator Definitely De Pere   

Judy Schmidt-Lehman, City Attorney Brown County Library – De Pere 

Marty Kosobucki TV & Radio Stations 

Carey Danen, City Clerk De Pere Rapides Youth Soccer 

City Hall 1st and 2nd Floor De Pere Baseball 

Dennis Krueger, WDP High School 

District  

Ben Villaruel, De Pere School District 

William Soquet, Teen Advisor Lydia  McMorrow, Teen Advisor 

Patrick Skalecki, Graef De Pere Men’s Club 

Pink Flamingos Brown County Community Women’s Club 

Don Chilson, Brown County Ice Mgmt  

 

Notice is hereby given that a majority of the Members of the Common Council of the 

City of De Pere may attend this meeting to gather information about a subject (s) over 

which they have decision making responsibility. 

     

*All items marked with an asterisk will be forwarded to the Common Council. 
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: August 15, 2019 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Grace Lahtela 

 

SUBJECT: Approve Board of Park Commissioners Minutes from the July 18, 

2019 Meeting. 

 

 

 

ATTACHMENTS: 

 Draft Minutes - July 2019 (PDF) 

2.1
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 Board of Park Commissioners 
   335 South Broadway 

  De Pere, WI  54115 

 Regular Meeting http://www.de-pere.org 
 

 Draft Minutes  

Thursday, July 18, 2019 6:30 PM De Pere City Hall Council Chambers 

 

Generated 8/8/2019 4:46 PM 

I. Call to Order 

 The meeting was called to order at 6:30 PM by Board Member George Brown 

Attendee Name Title Status Arrived 
Ryan Jennings Alderperson Present  
Amy Chandik Kundinger Alderperson Present  
Dean Raasch Alderperson  Present  
George Brown Board Member Present  
Sue Schinkten Board Member Excused  
Randy Soquet Board Member Present  
Bill Volpano Board Member Present  
Lydia McMorrow Teen Advisor Present  
William Soquet Teen Advisor Excused  

Others present:  Paula Rahn, Recreation Superintendent and John McDonald, Recreation 
Supervisor 

II. Action Items 

1. Approve Board of Park Commissioners Minutes from the June 20, 2019 Meeting.  

Alderperson Raasch moved to approve the Board of Park Commissioners minutes, from 
the June 20, 2019 meeting, seconded by Randy Soquet.  Upon vote, the motion passed 
unanimously. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Dean Raasch, Alderperson  
SECONDER: Randy Soquet, Board Member 
AYES: Jennings, Kundinger, Raasch, Brown, Soquet, Volpano 

EXCUSED: Sue Schinkten 

2. Approve $2,500 Donation from Wal*Mart for Upper Level Flooring*  

Alderperson Raasch moved to approve a donation from Walmart, for the Community 
Center upper level flooring project, seconded by Alderperson Chandik-Kundinger.  Upon 
vote, the motion passed unanimously. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Dean Raasch, Alderperson  
SECONDER: Amy Chandik Kundinger, Alderperson 
AYES: Jennings, Kundinger, Raasch, Brown, Soquet, Volpano 

EXCUSED: Sue Schinkten 

3. Approve $560 Donation from TOPS Club of Wisconsin for Upper Level Flooring*  

Randy Soquet moved to approve a $560 donation from TOPS Club of Wisconsin for the 
Community Center upper level flooring project, seconded by Alderperson Jennings.  
Upon vote, the motion passed unanimously. 
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RESULT: ADOPTED [UNANIMOUS] 
MOVER: Randy Soquet, Board Member 
SECONDER: Ryan Jennings, Alderperson 
AYES: Jennings, Kundinger, Raasch, Brown, Soquet, Volpano 

EXCUSED: Sue Schinkten 

4. Recommendation to Proceed with Starz Academy LLC Contractual Agreement*  

Alderperson Raasch moved to approve proceeding with the contractual agreement with 
Starz Academy LLC to provide instruction for the youth tumbling classes at the De Pere 
Community Center, seconded by Bill Volpano.  Upon vote, the motion passed 
unanimously. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Dean Raasch, Alderperson  
SECONDER: Bill Volpano, Board Member 
AYES: Jennings, Kundinger, Raasch, Brown, Soquet, Volpano 

EXCUSED: Sue Schinkten 

5. Approve final conceptual design for Legion Aquatic Facility.  

Alderperson Raasch moved to approve the final design for the Legion Aquatic Facility, 
seconded by Bill Volpano. 
Discussion followed. 
Marty Kosobucki, Director of Parks, Recreation and Forestry explained that the changes 
that were requested at the June meeting have been implemented in the final design.  
These changes include minimizing or eliminating the break wall in both the shallow and 
deep ends of the pool and adjusting the shallow water line in the lap pool. 
Alderperson Jennings questioned the depths of the water. 
George Brown confirmed that there was going to be three diving boards. 
Randy Soquet questioned the design of the planting bed and if an upper viewing area 
should be added to the design. 
Alderperson Jennings agreed with the idea of the upper decking area. 
Alderperson Raasch liked the viewing area as well. 
George Brown commented that the viewing area would be addressed with the technical 
design. 
Randy Soquet moved to open the meeting to public comment at 6:40 pm, seconded by 
Alderperson Jennings.  Upon vote, the motion passed unanimously. 
Katie Carviou questioned the various depths of the water. 
Randy Soquet moved to return to regular order at 6:42 pm, seconded by Alderperson 
Jennings.  Upon vote, the motion passed unanimously. 
Upon vote, the above motion approving the final design for the Legion Aquatic Facility 
was approved unanimously. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Dean Raasch, Alderperson  
SECONDER: Bill Volpano, Board Member 
AYES: Jennings, Kundinger, Raasch, Brown, Soquet, Volpano 

EXCUSED: Sue Schinkten 

6. Approve member of Park Board to serve on interview team for VFW Aquatic Facility 
RFP's.  
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Marty Kosobucki, Director of Parks, Recreation and Forestry explained there were five 
proposals received for the bidding and construction management of the VFW Aquatic 
Facility.  Instead of trying to interview the candidates at the Park Board meeting, staff is 
requesting that an interview team be established and for a Park Board member to serve on 
the team.  The plan is to invite the top three candidates in for an interview.  The 
recommended candidate would then address the Park Board.   
Discussion followed. 
George Brown recommended Randy Soquet serve on the interview team for the VFW 
Aquatic Facility RFP’s, seconded by Alderperson Chandik-Kundinger.  Upon vote, the 
motion passed unanimously. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: George Brown, Board Member 
SECONDER: Amy Chandik Kundinger, Alderperson 
AYES: Jennings, Kundinger, Raasch, Brown, Soquet, Volpano 

EXCUSED: Sue Schinkten 

7. Consider Options for Revising the Guidelines to the Recreation Scholarship Program.  

Marty Kosobucki, Director of Parks, Recreation and Forestry commented that staff was 
asked to investigate options for increasing the number of families utilizing the 
Recreational Scholarship Program.  Recently a new social worker was hired for the West 
De Pere school district.  The hope is that this new social worker will reach additional 
families in need.  Staff recommends leaving the program as is and re-evaluate it again 
next year. 
Discussion followed. 
Alderperson Raasch moved to accept the recommendation from staff and leave the 
guidelines for the Recreational Scholarship Program as is, seconded by Randy Soquet.  
Upon vote, the motion passed unanimously.   

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Dean Raasch, Alderperson  
SECONDER: Randy Soquet, Board Member 
AYES: Jennings, Kundinger, Raasch, Brown, Soquet, Volpano 
EXCUSED: Sue Schinkten 

III. Staff Updates 

1. Update on status of Community Garden at Lions Trailside Park.  

Marty Kosobucki, Director of Parks, Recreation and Forestry commented that everything 
appears to be going well at the Community Garden.  There was some confusion with 
neighbors that felt the gardeners were on their property, but this has subsided.  The 
growth has not been as good as hoped for, but the gardeners are still happy. 
Alderperson Raasch questioned the possibility of one on the west side. 
Marty Kosobucki stated that originally the Brown County Extension office identified 
three possible sites for the garden, which were Lion’s Trailside, Samantha and Patriot 
Parks.  If the program expands to the west side, it would probably be located at Samantha 
or Patriot Park. 
Alderperson Jennings commented that one of his neighbors has a garden plot and they 
rarely see anyone out there, so there should be a very low impact on the neighbors. 
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RESULT: DISCUSSED 

2. Update on status of VFW Playground installation.  

Marty Kosobucki, Director of Parks, Recreation and Forestry stated that staff worked 
with the Kiwanis Club on a very, very hot Monday.  He thanked the Kiwanis members 
that showed up.  The playground is in place, but there is still work that needs to be done. 

RESULT: DISCUSSED 

3. Update on status of VFW Pool demolition.  

Marty Kosobucki, Director of Parks, Recreation and Forestry stated that the demotion of 
VFW Pool is ongoing.  The demolition is taking longer than they had hoped for due to 
the large amount of reinforced concrete. 

RESULT: DISCUSSED 

IV. Public Comment Period 

Marty Kosobucki reminded everyone that Tuesday July 30th is the first beer garden at Voyageur Park.  It 
runs from 4 pm – 9 pm with music, food trucks, henna and games.   

V. Future Agenda Items 

Randy Soquet requested staff  research the possibility of an additional disc golf course and any data on 
use of the Legion disc course. 

VI. Adjournment 

Alderperson Chandik-Kundinger moved to adjourn the meeting at 6:57 pm, seconded by George 
Brown.  Upon vote, the motion passed unanimously. 

 

Respectfully submitted, 
Grace Lahtela 
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: August 15, 2019 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Paula Rahn 

 

SUBJECT: Approve $600 donation from De Pere Men's Club for Two Events - 

Summer Carnival & Senior Picnic 

 

 

The De Pere Men's Club would like to donate $600 to the Community Center.  They would like to donate 

$300 for Summer Carnival, which is a special event scheduled for Wednesday, August 7, 2019.   For 

many years, the De Pere Men's Club has co-sponsored this event by providing volunteer staff and a 

monetary donation to help cover some of the costs for prizes and candy.   

 

They would also like to donate $300 to the Summer Picnic, a special event for older adults scheduled for 

Saturday, August 24, 2019.  The De Pere Men's Club has sponsored the picnic for years by covering the 

cost of booyah supplies, making the booyah, helping serve at the event and assisting with the cost of 

prizes.   

 

We are seeking the Board of Park Commissioners approval to accept this generous donation of $600 from 

the De Pere Men's Club for the Summer Carnival and the Summer Picnic.  

 

Thank you for your time and consideration. 

 

Sincerely, 

 

Dawn Barron, 

Activity Coordinator 
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: August 15, 2019 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Paula Rahn 

 

SUBJECT: Approval to accept $250 donation from Pink Flamingos to the 

Recreation Scholarship Fund 

 

 

The Pink Flamingos has generously donated $250 to the Recreation Scholarship Fund. Staff is seeking 

approval from the Board of Park Commissioners to accept this kind donation.  

 

So far this year the fund has helped 20 children partake in recreational activities and co-sponsored 

sporting activities. It has also funded pool passes for 34 families. 

 

Thank you for your time and consideration. 
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: August 15, 2019 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Paula Rahn 

 

SUBJECT: Aprroval to accept $1,000 donation from BCCWC to the De Pere 

Community Center 

 

 

The Brown County Community Woman's Club has graciously donated a total of $1,000 to the De Pere 

Community Center. Staff is seeking approval from the Board of Park Commissioners to accept this 

generous donation which will be applied towards the upper level flooring project.  

 

The BCCWC meets in the upper level Pine Rm. on a regular monthly basis as well as utilizes the Oak 

Rm. for their board meetings. They are truly grateful to have use of our facilities and appreciate all that 

we do for the residents of the Brown County community. 

 

Thank you for your time and consideration. 
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: August 15, 2019 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Marty Kosobucki 

 

SUBJECT: Approve Year End Financial Report from Brown County Ice 

Management on De Pere Ice Arena. 

 

 

 

ATTACHMENTS: 

 Brown County Ice Management report 5-31-19 (PDF) 

 18-19 vs last year balance sheet (XLSX) 

 18-19 vs last year PL (XLSX) 

2.5
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De Pere Ice Arena Report                May 31, 2019 

 DePere Ice Arena closed up for the season May 15th this year, just after the Cheese Cup Hockey 

tournament.  A bonus this spring the DePere Youth Hockey Association offered a spring in house 

program, which added two full evening rentals in the month of April.  It was well attended and hopefully 

they will continue to operate that program.   

The Frost issue has gotten continually better each year with taking the ice out of the building in 

the off season.  The new chiller barrel and the flushing out of the rink system has also helped increase 

the quality of the ice and the system is also working much more efficiently that previously.  We are 

continuing to adjust and fine tuning the collection of the surcharges, as we have been submitting them 

based on our invoices, and then have needed to adjust the surcharges for un used ice time, which 

sometimes we are not notified of until after invoices are submitted.  Jayne our office assistant has been 

working with Grace to make sure we are collecting and then turning over the surcharge to the city in a 

reasonable amount of time.    This season we collect approximately $21,000, for the coming season that 

number should be up another 5,000 based on the increase to $25/hr. surcharge. 

Right now we are getting planning underway for next season ice schedule as each association is 

working on their schedules, hoping to have a much better year mechanically than last season and get up 

and running by October 1st for the start of the season.  

As always please feel free to contact me with any questions or concerns. 

  

Respectfully Submitted, 

Don Chilson, Brown County Ice Management 

920-403-2000 

cornerstoneicecenterdon@gmail.com 
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11:12 AM

07/12/19

Accrual Basis

De Pere Ice Arena

Balance Sheet Prev Year Comparison
As of May 31, 2019

May 31, 19 May 31, 18

ASSETS

Current Assets

Checking/Savings

1015 · Nicolet Bank 58,951.50 71,244.56

Total Checking/Savings 58,951.50 71,244.56

Other Current Assets

1110 · Accounts Receivable (AJE's) 8,225.00 0.00

1300 · Prepaid Expenses 4,116.85 3,958.51

1403 · Due from LIVE BARN 0.00 2,584.87

Total Other Current Assets 12,341.85 6,543.38

Total Current Assets 71,293.35 77,787.94

Fixed Assets

1600 · Equipment 79,104.23 79,104.23

1610 · Accumulated Depreciation -69,635.81 -59,845.85

Total Fixed Assets 9,468.42 19,258.38

TOTAL ASSETS 80,761.77 97,046.32

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

20000 · Accounts Payable -135.52 0.00

Total Accounts Payable -135.52 0.00

Other Current Liabilities

2105  Sales Tax Payable 41.61 86.70

2703 Payable Surcharge to City 2,150.00 0.00

2701 · Payable to/(Receivable fr) BCIM -12,034.45 10,394.12

2702 · Payable to City of De Pere 4,718.40 5,262.18

Total Other Current Liabilities -5,124.44 15,743.00

Total Current Liabilities -5,259.96 15,743.00

Total Liabilities -5,259.96 15,743.00

Equity

3900 · Unrestricted Net Assets 81,303.32 76,041.14

Net Income 4,718.41 5,262.18

Total Equity 86,021.73 81,303.32

TOTAL LIABILITIES & EQUITY 80,761.77 97,046.32

Page 1 of 1
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11:11 AM

07/12/19

Accrual Basis

De Pere Ice Arena

Profit & Loss Prev Year Comparison
June 2018 through May 2019

Jun '18 - May 19 Jun '17 - May 18

Ordinary Income/Expense

Income

4003 · Advertising Revenue 1,950.00 1,087.50

4004 · Figure Skating 63,045.00 68,400.00

4004b · Kick-Synch 3,970.00 7,175.00

4005b · Ice Rental-Deacons 7,443.48 6,662.50

4007 · Ice Rental-Private

4007i · De Pere High School 27,192.50 24,912.50

4007j · DePere Youth Hockey 70,805.34 67,637.28

Total 4007 · Ice Rental-Private 97,997.84 92,549.78

4007a · Non Contracted Ice 4,852.66 2,888.00

4008 · Ice Rental-SNC 7,460.00 4,987.50

4009 · Ice Rental-Summer 0.00 1,200.00

4011 · Men's League 9,417.98 10,164.27

4012 · Misc 355.00 264.08

4013 · Open Skate/Open Hockey 1,623.68 2,946.11

4016 · Vending 16,080.60 16,998.84

Total Income 214,196.24 215,323.58

Gross Profit 214,196.24 215,323.58

Expense

5000 · Building Expense

5000a · Repairs and Maintenance 21,833.02 19,837.30

5004 · Service Contracts 7,266.05 7,361.49

5005 · Zamboni 203.28 1,340.92

Total 5000 · Building Expense 29,302.35 28,539.71

5001 · Insurance Expense 14,400.00 14,400.00

5300 · Office Expense

5300a · Bank Service Charges 178.25 169.85

5300d · Office Supplies 632.98 982.76

5300f · Telephone Expense 2,850.81 2,767.22

Total 5300 · Office Expense 3,662.04 3,919.83

5400 · Payroll

5400a · FICA Employer 4,577.29 4,592.74

5400c · Medicare Expense 1,108.08 1,176.31

5400d · Regular Earnings 34,278.62 37,594.37

5400e · Salaries 39,563.54 36,381.02

5400g · Payroll Processing Fees 650.00 625.00

Total 5400 · Payroll 80,177.53 80,369.44

5500 · Program Expense

5500a · Advertising and Promotion 0.00 900.00

Total 5500 · Program Expense 0.00 900.00

5600 · Utilities 57,534.24 56,655.27

5700 · Vending Expense 7,308.44 8,243.45

6000 · Depreciation Expense 9,789.96 11,771.52

Page 1 of 2
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11:11 AM

07/12/19

Accrual Basis

De Pere Ice Arena

Profit & Loss Prev Year Comparison
June 2018 through May 2019

Jun '18 - May 19 Jun '17 - May 18

6010 · Misc Expense 2,584.87 0.00

Total Expense 204,759.43 204,799.22

Net Ordinary Income 9,436.81 10,524.36

Other Income/Expense

Other Expense

7000 · Split with City of De Pere 4,718.40 5,262.18

Total Other Expense 4,718.40 5,262.18

Net Other Income -4,718.40 -5,262.18

Net Income 4,718.41 5,262.18

Page 2 of 2
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: August 15, 2019 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Marty Kosobucki 

 

SUBJECT: Approve agreement with Graef for the VFW Pool Technical Design 

and Construction Administration.* 

 

 

We received five bids for the  Technical Design and Construction Administration of the VFW Aquatic 

Facility. Staff reviewed and analyzed the proposals and selected three consultants to interview.  An 

interview team of four members was created to conduct the interviews (Director of Parks, Recreation 

Supervisor, Director of Public Works, and Randy Souquet from the Board of Park Commissioners).  A 

list of ten questions were sent to the consultants prior to the interview (see included).  Based on the 

interviews the panel unanimously recommends Graef as the consultant the Board of Park Commissioners 

selects.   

 

I have included a copy of their proposal and the RFP that was sent out.   

 

Staff recommends accepting the proposal from Graef for Technical Design and Construction 

Administration and then forward to City Council for approval.   

 

ATTACHMENTS: 

 GRAEF_WTI VFW Aquatic Facility Design, Bid and Construction Management Proposal

 (PDF) 

 RFP Evaluation Interview Questions.VFW Aquatic Facility.Final (PDF) 

 RFP.Technical Design and Construction Mgt Services.revised draft (PDF) 
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VFW Aquatic Faciilty Design,
Bid, and Construction Management

July 10, 2019

City of De Pere
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1150 Springhurst Drive, Suite 201
Green Bay, WI 54304
920 / 592 9440
920 / 592 9445 fax
www.graef-usa.com

July 10, 2019

Marty Kosobucki, Director
City of De Pere – Parks, Recreation and Forestry
925 S. Sixth Street
De Pere, WI 54115

Dear Marty:

What an exciting journey the City of De Pere is on!  What started as the recognition of aging aquatic 
facilities in the community has transitioned through hearing what the public wants, understanding the needs, 
considering the financial aspects, and development of the conceptual design recently completed by the 
GRAEF/WTI team.  Now “the rubber hits the road” as they say, as you embark on taking that conceptual 
design and making it a reality.

The GRAEF/WTI team is the right team to continue with you on this journey.  A journey that will be
seamless, challenging and fun, creative and new, thorough and detailed.

• The GRAEF team has been imbedded into this project for several years.  Our firm and our staff live and 
work here; both in and around De Pere. Our knowledge of your project and your community is 
unparalleled by any other team.

• We can hit the ground running immediately.  There will be no “learning curve” with the GRAEF 
team as the same staff would continue on with this project implementation.  The knowledge gained by 
our team of the process taken, discussions and considerations, concerns and solutions discussed, will 
be invaluable to the design process and meeting schedule milestones.

• We have a proven record of taking recreation projects from master plan to concept design, to 
detailed design and through construction. This is evidenced by the Hydro Park project in Kaukuana 
and Loop the Lake Bridge projects in Neenah/Menasha.

• Our team will continue with Water Technology Inc. for their aquatics expertise. GRAEF/WTI has been
working together on aquatic projects for over 23 years and have successfully collaborated on 
over 500 aquatic projects throughout North America.

Our destination together is on the horizon and we can’t wait to get the engines started.  We look forward to 
continuing this work with you and we are confident that we have the expertise, experience and capability to 
meet your needs, and make this an extremely successful project. When that opening day arrives and the 
first swimmer takes that all important plunge from the 3M diving board, we can all say “We did it!”. Please 
contact us at 920 / 592 9440 with any comments or questions regarding this proposal. 

Sincerely,

Patrick J. Skalecki, P.E., LEED AP
Green Bay Office Leader | Principal | Vice President
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Plumbing/Fire Protection Engineering
Planning + Urban Design
Sustainable Design
Environmental Engineering
Traffic/Transportation Engineering
Commissioning 
Architecture

Structural Engineering
Site/Civil Engineering
Landscape Architecture
Mechanical Engineering
Electrical Engineering
Surveying + Field Services

Chicago
Green Bay

Madison
Miami

Milwaukee
Minneapolis

Orlando

920 / 592 9440          www.graef-usa.com

1150 Springhurst Drive, Suite 201 

Green Bay, WI 54304

CONTACT US

our core purpose  
To improve the 

physical environment 
for the benefit 
of society in a 

sustainable manner. 

GRAEF is a multi-discipline, planning, design, and engineering firm dedicated to 
serving public and private clients throughout the United States. For over 57 years, our 
ability to excel has been driven by integrity, quality, and our commitment to customer 
service. GRAEF began as an individual partnership structural engineering firm in 1961. 
Today, with 260 employees in eight offices in the Midwest and Florida, GRAEF offers 
our clients a full range of consulting services. 

GRAEF is ranked in Engineering News-Record (ENR) Top 500 Largest Design Firms 
and is ranked 29th in Building Design + Construction’s (BD+C) list of the nation’s Top 
Engineering-Architecture firms. 

we provide 
quality 

consulting 
services in: 

Ph
oto

 C
re

dit
: V

IS
IT

 M
ilw

au
ke

e

Firm Information

SECTION 1 | CONSULTANT BACKGROUND & INFORMATION1
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Civil
•	 GIS and Computer Modeling
•	 Potable Water Systems
•	 Water Resource Management
•	 Site Development
•	 Storm Water Systems
•	 Subdivisions
•	 Utility System Expansions
•	 Wastewater Systems

Environmental
•	 Air and Noise Analysis
•	 Asbestos/Lead Management
•	 Brownfields
•	 Natural Resource Assessments
•	 Permitting
•	 Program Management/Planning
•	 Real Estate Due Diligence
•	 Soil/Groundwater Remediation
•	 Watershed Management
•	 Wetland Services

Field Services
•	 ALTA Surveys
•	 GPS Surveying
•	 Construction Management, 

Inspection, Staking
•	 Land Surveys and Mapping
•	 Right-of-Way Plats
•	 Subdivision Platting
•	 Topographic and Site Surveys

Industrial Architecture
•	 Additions
•	 Buildings
•	 Building Facades
•	 Parking Structures
•	 Renderings
•	 Renovations
•	 Roof Systems

Landscape Architecture
•	 Site Planning/Design
•	 Community Planning
•	 Urban Design
•	 Streetscapes
•	 Parks and Recreational Facilities
•	 Golf Course Development
•	 Sustainable Design
•	 Quarry Architecture

Mechanical, Electrical, 
Plumbing, and Commissioning
•	 Communication and Alarm 

Systems
•	 Fire Protection Systems
•	 HVAC Systems
•	 Interior and Exterior Lighting
•	 Plumbing Systems
•	 Power Distribution
•	 Process Piping and Gas Systems
•	 Ventilation and Exhaust Systems
•	 Total Building Commissioning
•	 LEED Accredited Services
•	 Energy Modeling and Audits
•	 Smoke Control System 

Inspections
•	 Construction Management
•	 Structured Cabling

Operations Consulting
•	 Lean Manufacturing Design
•	 Plant Layout
•	 Process and Product Flow 

Analysis
•	 Process Utility Design
•	 Quality Control
•	 Set-up Reduction
•	 Staging and Material Logistics
•	 Work Cell Design

Planning
•	 Comprehensive Planning
•	 Urban Design
•	 Master Planning
•	 Main Street Redevelopment
•	 Corridor Redevelopment
•	 Property Development
•	 Plan Reviews 
•	 Strategies for Sustainability 
•	 Economic Development

Structural
•	 BIM (Building Information 

Modeling)
•	 Bridges
•	 Buildings
•	 Building Exteriors
•	 Foundations
•	 Forensic Analyses/Investigations
•	 Parking Structures
•	 Process
•	 Structural Systems

Transportation
•	 Curb and Gutter/Sidewalks
•	 Harbors and Marinas
•	 Pavement Design
•	 Railroad Spurs
•	 Relocation and Reconstruction
•	 Right-of-Way Services
•	 Roundabout Design
•	 Streets/Highways/Freeways
•	 Street Lighting
•	 Traffic Studies, Signalization and 

Signing
 

Technical Expertise

SECTION 1 | CONSULTANT BACKGROUND & INFORMATION2
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SECTION 1 | CONSULTANT BACKGROUND & INFORMATION3
WORLD LEADERS IN AQUATIC PLANNING, DESIGN AND ENGINEERING

WATER TECHNOLOGY, INC

The WTI team is a highly qualified group of individuals comprised of creative 
architects, landscape architects, engineers, designers, business developers 
and administrators, all with a passion for aquatics.  Together, we combine our 
talents to develop original, aquatic facilities from concept to reality.  In addition, 
WTI maintains solid relationships with other consultants and contractors and 
continues to set the standards in the aquatic industry across the United States 
and around the world.
PHILOSOPHY
Water Technology, Inc.’s (WTI) creative energy and passion embraces the 
philosophy that aquatic recreation completes communities and makes them a 
better place to live. 
COMPANY DETAILS
• Established in 1983
• Largest Aquatic Design Firm in North America, Staff of 50+
• Quality Control Implementation
• Collaborative Team Process
• International Portfolio
• Specialized Aquatic Professionals on Staff:

• Executive Team (5)
• Project Development (4)
• Architects (4)
• Landscape Architects (2)
• Engineers (6)
•  - Civil (2), Mechanical (3), Structural (1)
• Artistic / Creative Design (3)
• Site Planners / Designers (3)
• Technical Designers (7)
• Mechanical Designers (6)
• Project Managers (8)
• Administrative (7)

WTI ADVANTAGES
• Solution driven planning and philosophy
• Two-way sharing process between WTI and client
• Forward-looking designs that support dynamic community programs
• Revit / BIM Capabilities
• 150+ AQUATIC Projects Per Year
• Historical database of cost estimates and realistic timelines 

EXTENSIVE PORTFOLIO OF PROJECTS OF VARYING VENUES
• Waterparks
• Resort and Hotel Pools
• Competition Pools
• Faith Based Community Centers
• Water Playgrounds

• Public Facilities
• Therapy and Wellness Pools
• Schools and Universities

Firm Overview

HEADQUARTERS 
100 Park Avenue 
Beaver Dam, WI 53916 
T. 920.887.7375 

TEXAS 
6636 N Riverside Dr., 
Ste 500B 
Fort Worth, TX 76137 
T. 682.708.7007 

WWW.WTIWORLD.COM

Locations

2.6.a

Packet Pg. 22

A
tt

ac
h

m
en

t:
 G

R
A

E
F

_W
T

I V
F

W
 A

q
u

at
ic

 F
ac

ili
ty

 D
es

ig
n

, B
id

 a
n

d
 C

o
n

st
ru

ct
io

n
 M

an
ag

em
en

t 
P

ro
p

o
sa

l  
(8

61
3 

: 
A

p
p

ro
ve

 a
g

re
em

en
t 

w
it

h
 G

ra
ef

 f
o

r



Registrations
Professional Engineer – WI, IL, IN, 

IA, MI, MN, ID

Certifications
Construction Specifications 

Institute – Construction Document 
Technologist

LEED® Accredited Professional

Education
B.S., Civil Engineering, 1992 

University of Wisconsin-Platteville, 
Platteville, WI

Patrick Skalecki PE, CDT, LEED® AP
Project Manager | Principal in Charge | Senior Civil Engineer 

Over the past 26 years in the engineering industry, Pat has developed extensive 
knowledge along with technical and managerial skills in public infrastructure and 
site engineering. He has been involved in projects from idea to grand openings. 
This depth of knowledge and experience helps clients evaluate project scope 
and budget early on in the process. He is skilled in public presentation and 
delivery needed to build consensus among stakeholders. During design, he uses 
his abilities in hydraulic modeling, hydrologic studies, municipal utility design, 
storm water management and system design, roadway design, complete site 
development, parking lot design and associated construction engineering to 
realize the vision of the clients into a successful project.

VFW Park Aquatic Facility and Legion Park Aquatic Facility Conceptual Design, 
City of De Pere, WI – Project Manager: Provided master planning services and 
development of the conceptual design of two replacement aquatic facilities.  Significant 
public involvement was necessary in this highly visible project with significant public 
interest.  Included multiple open house workshops, multiple concept designs and 
budgets, refinement of conceptual designs into single options, 2D and 3D renderings, 
and several public presentations to the City Park Board.

Erb Park and Swimming Pool, City of Appleton, WI – Project Manager: Provided 
master planning services in the evaluation of an aging swimming pool facility in order 
to proactively recommend potential renovations and improvements. Efforts included 
the review of design drawings, field inspections of the park and its amenities, structural 
and architectural inspection of its buildings, and review of mechanical and plumbing 
systems. Public participation efforts helped identify park activities to accommodate in 
finalizing the concepts for the master plan. 

Bomier Boat Launch Renovation and Expansion, City of De Pere, WI – Project 
Manager: Design and permitting for a boat launch expansion, trailer parking expansion, 
park upgrades, and existing parking rehabilitation.  Required coordination of work with 
use of the park and minimizing impacts to this highly used launch site to the Fox River.  
Also included an ADA accessible kayak launch and a portion of dock replacement.

Loop the Lake Boardwalk Bridges, Neenah and Menasha, WI – Project Manager: 
GRAEF completed a feasibility study and investigation; and then full detailed design, 
bidding, and construction manage-ment of two (2) separate boardwalk bridges.  The 
Neenah bridge is 768 feet long with twelve 64-ft spans.  The City of Menasha bridge is 
715 feet long with ten 63-ft spans and one 84-ft span.  Both bridges were steel girder 
structures supported on steel pipe pile bents and concrete piers.  Timber under-decking 
supported a 14-ft clear width composite deck boardwalk with aluminum and cable rail-
ings. Mid-span of both bridges includes and observation bumpout with covered canopy 
allowing pe-destrians and bikers to enjoy view while not impeding the through traffic.  
Approach work needed to avoid and work around large utilities, cross active railroad 
lines, and connect to existing trail facilities.

SECTION 1 | CONSULTANT BACKGROUND & INFORMATION4
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SECTION 1 | CONSULTANT BACKGROUND & INFORMATION5

Ryan brings extensive experience in civil and water resources engineering 
and management, with an emphasis on evaluation of hydrologic and hydraulic 
systems affected by development and rehabilitation to civil design projects at 
GRAEF. Ryan has prepared flood study reports and stormwater management 
plans, conducted design review services, completed civil and site designs, and 
managed waterway and wetland permitting. His projects have incorporated 
LEED® design enhancements and the submittal process and procedures to 
document the achieved credits. Much of Ryan’s recent project experience has 
involved storm water management and pollution prevention planning related to 
transportation facilities and non-metallic mining industrial activities.

James Street Reconstruction & Streetscape, City of De Pere, WI – Senior Project 
Engineer: GRAEF assisted the City with design and bidding for the reconstruction of 
the segment of James Street lying between Broadway Street and Wisconsin Avenue. 
Ryan helped manage the design team and bidding efforts for the project which included 
electrical lighting design, demolition of building and structures, foundation design, 
landscape design, decorative pavements, relay of 250 ft sanitary sewer, and site fur-
nishing with most notably water wall and wind wall plan and details.

Brown County Exposition Center, Village of Ashwaubenon, WI – Senior Project 
Engineer: GRAEF is completing detailed design for the redevelopment of the Brown 
County Arena site in the Village of Ashwaubenon for the construction of a new 175,000 
square foot, $75 million (construction cost) exposition center. As part of the site design 
elements, Ryan is providing utility and drainage design for the proposed facility, 
including hydraulic analysis of the local storm sewer system and site storm water 
management controls.

Fox River Boardwalk, Village of Little Chute/City of Kaukauna, WI – Project 
Manager: The project in-volves detailed design, permitting, and bidding assistance 
for the new Fox River Boardwalk to and over the Fox River between Little Chute and 
Kaukauna.  GRAEF completed the feasibility study and due diligence investigation for 
a roughly 1,130 linear foot span bridge and trail extensions, connecting Little Chute and 
Kaukauna.  Ryan is assisting the detailed design by performing hydraulic evaluation of 
the bridge structure and coordinating permitting activities and design disciplines.

De Pere Wastewater Treatment Facility Electrical Distribution and Emergency 
Generator Project, Green Bay Metropolitan Sewerage District, De Pere, WI – 
Lead Project Engineer: Electrical Generation project for the Green Bay Metropolitan 
Sewerage District. This project involved a two 2,000 kW electrical generator power 
generation facility (13.8 kV) with full wastewater treatment plant power monitoring 
system for implementation of primary lift station standby power, wastewater treatment 
plant, peak shaving and load shedding operation protocols in conjunction with 
Wisconsin Public Service system purchase agreements. Ryan prepared civil site plans 
for the facility including access road design, yard piping plan, grading and drainage, 
and site utility services layout.

Ryan P. Van Camp PE, CFM, CPESC
Civil Engineer | Water Resource Engineer

Professional Registration
Professional Engineer – WI, ND

Professional Certification
Certified Floodplain Manager (CFM)

Certified Professional in Erosion 
and Sediment Control (CPESC)

Education
M.S., Civil Engineering, 1999, 

University of Wisconsin-Milwaukee 
B.S., Civil Engineering, 1998, 

University of Wisconsin-Milwaukee 

Professional Affiliations
American Public Works Association, 

Water Resources and Awards 
Committees

Association of State Floodplain 
Managers 

North East Wisconsin Stormwater 
Consortium

Society of Military Engineers
Wisconsin Association for 

Floodplain, Stormwater, and 
Coastal Management, Conference 
Planning and Website Committees
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SECTION 1 | CONSULTANT BACKGROUND & INFORMATION6

Registration
Professional Engineer – WI

Certifications
LEED Accredited Professional

Education
M.S., Structural Engineering, 1997, 

Marquette University, Milwaukee, 
WI

B.S., Civil Engineering, 1995, 
Marquette University, Milwaukee, 

WI

Jeffrey Rosner PE
Structural Engineer

Jeff has an outstanding record in the design of new buildings, building additions, 
and evaluation and repair of existing buildings. His experience encompasses a 
wide range of building designs including numerous educational facilities, retail 
facilities, recreational facilities, office buildings, and water park/pool facilities. 
Jeff has worked on dozens of indoor and outdoor pools, waterparks, and related 
park facility projects in Wisconsin and across the country. 

Colburn Park Pool - Green Bay, WI – Project Manager: Architectural design, and 
renderings for the Colburn Park pool replacement.  Project included both pool, building, 
and associated site work. GRAEF engineers led The GRAEF/Water Tech team with 
overall project management, master planning, site/civil engineering, structural 
engineering, mechanical engineering, electrical engineering, plumbing engineering, 
and landscape architecture for this $6.5 million dollar aquatic center. GRAEF staff 
provided multiple preliminary design options, final design services, construction 
drawings, construction specifications, and construction administration services.

YMCA, Ozaukee County, WI – Structural Engineer: Structural design for the 
50,000-square-foot YMCA including a 8,000-square-foot aquatic center, full-size gym, 
fitness center, locker rooms, rock climbing wall, babysitting area and central gathering 
space with a cafe and concessions area.

Pool Shell Inspection – Colburn Park Swimming Pool, Green Bay, WI: Pool shell 
inspection to determine voids and delays in concrete. Testing of concrete to determine 
strength and durability. 

Additional and similar aquatic facility experience: 
•	 David F. Schulz Family Aquatic Center at 

Lincoln Park, Milwaukee, WI 
•	 Fairfax Pool, Eau Claire, WI 
•	 Manitowoc Family Aquatic Center, Manitowoc, 

WI 
•	 Renovation of Existing Bathhouse and Outdoor 

Pool Facility, Wheeling, IL
•	 Renovation of Existing Bathhouse and Outdoor 

Pool Facility, Bensenville, IL
•	 Lazy River, Plunge Pool and Adventure Area, 

Bolingbrook, IL 
•	 Chula Vista Resort Wave Pool, Wisconsin 

Dells, WI 
•	 Indoor Competition Pool with Dive Area, East 

Lansing, MI
•	 Indoor Competition Pool with Dive Area, 

Valders, WI
•	 Indoor Therapy Pool and Leisure Pool, Tucson, 

AZ
•	 Indoor Lap Pool with Dive Area and Activity 

Pool, Oconomowoc, WI
•	 Indoor Therapy Pool, Bayley Place, Cincinnati, 

OH
•	 Indoor Activity Pool, Powel Crosley Jr. YMCA, 

Cincinnati, OH

•	 Indoor Activity Pool, Clippard YMCA, Cincinnati, 
OH

•	 Indoor Leisure Pool Supported on Drilled Piers, 
Broomfield, CO

•	 Indoor Activity Pool, Family Pool, and 
Whirlpool, Macomb, MI

•	 Indoor Competition Pool with Dive Area and 
Leisure Pool, Ashland Recreation Center, 
Denver, CO 

•	 Indoor Lap Pool with Dive Area and Access 
Ramp, Chilton, WI

•	 Indoor Competition Pool with Dive Area and 
Warm-up Pool, Frisco, TX

•	 Indoor Competition Pool with Diving Area and 
Attached Surge Tank, Corunna, MI

•	 Indoor Lap Pool with Deep Well, Small Activity 
Pool, and Whirlpool, Iola, WI 

•	 Indoor Lap Pool with Lap Area, Plunge Pool 
and Diving Well, Sheboygan Falls, WI 

•	 Indoor River, Plung Pool, Activity Pool and 
Whirlpool, Brainard, MN

•	 Activity Pool and Whirlpool, Pleasant Prairie, 
WI

•	 Lap Pool and Diving Well, Mequon, WI 
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Professional Registration
Registered Landscape Architect – 

CA, MN, WI
CLARB National Certification

Education
B.S., Landscape Architecture, 1986                   

University of Wisconsin-Madison, 
Madison, WI

Professional Affiliations
American Society of Landscape 

Architecture
Council of Landscape Architects 

Review Board
Society for College and University 

Planning
American Sports Builders 

Association

Professional Certification
LEED® Accredited Professional

Joe is a licensed landscape architect who brings 30 years of professional 
experience in project management expertise, landscape architectural design 
and planning to GRAEF and has won numerous design awards for his work. Joe 
has been involved in master planning and design for corporate office, industrial, 
commercial/retail, recreational facilities, urban design, multi-family residential, 
senior housing, healthcare and educational campuses of all sizes. His expertise 
includes master planning to incorporate building(s) and site program elements in 
a functional and cohesive manner. His thorough knowledge of all aspects of site 
development allow him to provide complete and thorough documentation which 
includes site planning, detailed design, landscape design and details, planting 
design, construction documentation, specifications and on-site construction 
administration.

Mukwonago YMCA, Mukwonago, WI – Landscape Architect: Provided landscape 
architecture design services for a new 58,000-square-foot YMCA in Mukwonago. The 
focal point of this YMCA is the extensive Aquatic Center with three pools: a family 
zero-depth entry pool with water slide; a four-lane lap pool; and a whirlpool. The facility 
also has a large gymnasium, five locker rooms, child watch area, member lounge, 
community meeting room, 8,000-square-foot personal fitness space with three group 
exercise studios, and an indoor running/walking track. Landscape areas included entry 
courtyard, perennial planting beds, native plantings in larger open space areas to 
minimize maintenance and parking lot landscaping.

YMCA at Pabst Farms, Oconomowoc, WI – Landscape Architect: Landscape 
architecture design services for a new 115,000 square foot state-of-the-art YMCA 
facility within the Pabst Farms development. The Aquatic Center includes a competitive 
pool, zero depth entry family pool, with a water slide and lazy river. Also includes a 
new gymnasium, fitness studios, rock climbing wall, and indoor track. The site was 
landscaped with native planting material to fit within the Pabst Farms design guidelines 
and the open character of the site. A larger open space area to the east was left as 
green space for future playing fields development. (with another firm)

Buchner Park Pool Concept Plan Development, City of Waukesha, WI – Senior 
Landscape Architect: Leading the concept development for potential rehabilitation or 
redevelopment of a community pool. Led public involvement and stakeholder meetings 
to ensure all opinions were heard and valued during the concept development process.

Hart Park Improvements – Playground and Splash Pad, Wauwatosa, WI – 
Landscape Architect: Responsible for design of interpretive play area for multiple 
age groups along with interactive play splash pad. Provided preliminary design through 
construction documents for the all accessible play areas, landscape, hardscape, site 
amenities and lighting. Interpretive play components based upon local Native American 
heritage and existing Silurian reef including; archeological dig pit with fossils, Silurian 
reef wall with fossils, native plantings, dugout canoe, etc. GRAEF is also providing 
construction oversight on project during construction.

Joseph F. Pepitone Jr.  PLA, LEED® AP 
Landscape Architect

SECTION 1 | CONSULTANT BACKGROUND & INFORMATION7

2.6.a

Packet Pg. 26

A
tt

ac
h

m
en

t:
 G

R
A

E
F

_W
T

I V
F

W
 A

q
u

at
ic

 F
ac

ili
ty

 D
es

ig
n

, B
id

 a
n

d
 C

o
n

st
ru

ct
io

n
 M

an
ag

em
en

t 
P

ro
p

o
sa

l  
(8

61
3 

: 
A

p
p

ro
ve

 a
g

re
em

en
t 

w
it

h
 G

ra
ef

 f
o

r



Jason R. Gerke PE, LEED® AP BD+C, CxA
Mechanical | Plumbing 

Professional Registration
Professional Engineer – AL, AZ, 

CA, FL, IA, IL, IN, KY, MI, MN, MO, 
MS, NH, NJ, OH, OK, OR, PA, TN, 

TX, VA, WI

Professional Certifications
LEED® AP BD+C Certified

Certified Commissioning Authority, 
AABC

Education
B.S., Architectural Engineering – 
Building Environmental Systems 

Design, 2002, Milwaukee School of 
Engineering, Milwaukee, WI

Professional Affiliations
American Society of Heating, 

Refrigeration, and Air Conditioning 
Engineers (ASHRAE)

Consulting- Specifying and Pure 
Power Magazines (CFE Media 
LLC) Editorial Advisory Board

Jason has experience in HVAC and plumbing design for commercial, 
entertainment, industrial and educational facilities. He focuses on energy use 
in buildings related to mechanical, electrical and plumbing systems along with 
associated utility. He has completed heating, ventilating, and air conditioning 
designs for retail stores, elementary/middle/high schools, universities, office 
buildings and warehouses. He has also completed ventilation design, utility 
design and energy analysis for industrial facilities. In addition, his work 
experience includes aquatic facilities, residential complexes, hotels and 
entertainment facilities.

Kalahari Resort, Fredericksburg, VA – Mechanical Engineer: Managed 
mechanical design for new waterpark, hotel and conference center complex. Project 
responsibilities included coordination of mechanical design for new eleven-story hotel 
and condominium towers, along with new conference center and 100,000-square-
foot family entertainment center. This project also included renovation of an existing 
conference center building which was integrated into the new building complex.

Waterbury, CT & Fitchburg, MA Waterparks – Mechanical Engineer: Mechanical 
design for new waterpark attached to existing hotel facility. Project responsibilities 
included coordination of mechanical, electrical and plumbing design. Design work 
included heating and ventilation design for waterpark space along with air conditioning 
design for party rooms and other staff support spaces.

Kalahari Resorts Waterpark, Round Rock, TX – Mechanical Engineer: Mechanical 
design for new 200,000 SF indoor/outdoor waterpark attached to new hotel facility. 
Project responsibilities included coordination of mechanical HVAC design with precast 
wall system, computational fluid dynamics modeling and aquatic structures throughout 
facility. HVAC systems included (15) 40,000 CFM heat recovery and cooling units as 
well as an 1,8000 TR cooling/dehumidification load.

Great Wolf Lodge Waterparks, Major Project Locations including Arizona, 
California, Colorado, Georgia, Illinois – Mechanical Engineer: Mechanical design 
for new 80,000 SF indoor/outdoor waterparks attached to new or remodeled hotel 
facilities. Project responsibilities included coordination of mechanical HVAC design 
with precast wall systems, theming and aquatic structures throughout facility. HVAC 
systems included (4) 40,000 CFM heat recovery and cooling units as well as a cooling 
and dehumidification loads in select facilities.

St. Augustine Prep School, Milwaukee, WI – Senior Mechanical Engineer: New $85 
million, 160,000-square-foot private K-12 school on an 11-acre campus on Milwaukee’s 
South Side. The complex is expected to enroll 2,500 students, offering regulation-size 
indoor and outdoor soccer fields, swimming pools, a large theater, STEM labs, flexible 
classroom spaces, a health clinic and program spaces for community use.

SECTION 1 | CONSULTANT BACKGROUND & INFORMATION8
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Tim Einwalter AIA, LEED®  AP
Architect

Professional Registration
Licensed Architect – CO, KY, TX, 

WI

Professional Certification
Commercial Building Inspector 

UDC Construction Inspector
UDC HVAC Inspector

Education
B.S., Architectural Studies, 1996 

University of Wisconsin-Milwaukee, 
Milwaukee, WI

Certificate of Urban Planning, 1996 
University of Wisconsin-Milwaukee, 

Milwaukee, WI

Tim is a licensed architect with over 20 years of experience. He has an 
excellent track record for large-scale project management, and code/regulation 
adherence. His experienced includes research and reconcile of building and life 
safety codes, zoning regulations and ordinances during all stages of architectural 
development Additionally, Tim is skilled in many structural materials, including 
wood studs, light weight steel framing, steel frame, timber frame, concrete 
block, precast concrete, composite slabs, post tensioned concrete, and ICFs. 

Confidential Client Manufacturing Facility, De Pere, WI – Project Architect: 
Two-phased 33,000-square-foot addition to an existing manufacturing facility for a 
confidential client. The single-story addition is streel-framed with precast bearing walls 
supported by spread footings. Design included a building shell to match the existing 
building.

Didion Milling Project Polaris, Cambria, WI – Project Architect: Design of a single-
story warehouse, two-story packaging area including a 5,000-square-foot visitor 
entrance/reception area and employee area with a block of office cubicles, employee 
break area, locker room with showers, and bathrooms. Performing a preliminary code 
review to determine occupancy type, as well as research of NFPA requirements for grain 
handling facilities (fire walls, barriers, egress requirement, deflagration requirements, 
etc.). 

Quad/Graphics Lithoman Press Installation Versailles, KY – Project Architect: 
Press installation included raising the existing roof over the press, and determining 
existing fire rated partitions.  and worked closely with client to custom design a unique 
coiling fire door modification. Installed exterior coiling door.

Brookdale Senior Living, Sterling House and Clare Bridge of Waxahachie, 
Waxahachie, TX – Project Manager and Architectural Lead: 24,000-square-foot 
Memory Care facility in Waxahachie, Texas. This building site had expansive soils 
so the building pad was excavated to bed rock and built back up with structural fill. 
Provided drafting, project management and construction management services for this 
project. (with another firm)
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SECTION 1 | CONSULTANT BACKGROUND & INFORMATION10

Jay D. Jensen
Architectural Designer

Education
B.S., Architecture, 1988, University 

of Wisconsin-Milwaukee, 
Milwaukee, WI

Jay possesses extensive experience in the architectural design of commercial, 
industrial, municipal buildings and related structures. He provides design, 
programming, space planning, construction documents and construction cost 
estimate services. Jay’s specialized expertise includes architectural/engineering 
Building Information Management (BIM), 3D Modeling, photo realistic computer 
rendering and animations. Jay has developed numerous project displays to 
assist clients in visualizing various details associated with large and complex 
projects.

Colburn Park Pool - Green Bay, WI – Architectural Designer: Architectural design, 
and renderings for the Colburn Park pool replacement.  Project included both pool, 
building, and associated site work. GRAEF engineers led The GRAEF/Water Tech team 
with overall project management, master planning, site/civil engineering, structural 
engineering, mechanical engineering, electrical engineering, plumbing engineering, 
and landscape architecture for this $6.5 million dollar aquatic center. GRAEF staff 
provided multiple preliminary design options, final design services, construction 
drawings, construction specifications, and construction administration services.

Riveralk, City of De Pere Parks and Recreation - De Pere, WI – Architectural 
Designer: Design, 3D modeling, construction documents, shop drawings, inspections 
for wild life viewing pier, connecting trails, boardwalk, lift bridge, fixed bridge and trail 
entrance. This project received multiple awards.

City of De Pere Parks and Recreation - DePere, WI - Municipal Service Center – 
Architectural Designer: Expansion analysis - facility survey, client interviews, space 
programing, cost estimate, preliminary building design and site master plan for facility 
expansion analysis report.

American Foods Group, LLC – Green Bay, WI – Information Technology Center 
Building - Architectural Designer: Programing, Design, Renderings, Virtual 3d Tours, 
Municipal Approvals, and Construction Documents for new Information Technology 
Group. Project included complete interior and exterior renovation of an existing office 
building located on historical site. The new IT Center provides support for all American 
Foods Group’s facilities nationwide.  Awarded 2018 – Mayor’s Beautification Award – 
Innovative Design 

American Foods Group, LLC – Green Bay, WI – Corporate Office Renovation 
- Architectural Designer: Programing, Design, Renderings, Virtual 3d Tours, and 
Construction Documents for three phase project for complete interior renovation. 
Project included new lobby, employee café, office, restrooms and open office areas.

Hydro Park Pavilion, Kaukauna Utilities, Kaukauna, WI – Architectural Designer: 
Architectural design, renderings, and construction documents for a 1,000-square-foot 
park pavilion.

2.6.a

Packet Pg. 29

A
tt

ac
h

m
en

t:
 G

R
A

E
F

_W
T

I V
F

W
 A

q
u

at
ic

 F
ac

ili
ty

 D
es

ig
n

, B
id

 a
n

d
 C

o
n

st
ru

ct
io

n
 M

an
ag

em
en

t 
P

ro
p

o
sa

l  
(8

61
3 

: 
A

p
p

ro
ve

 a
g

re
em

en
t 

w
it

h
 G

ra
ef

 f
o

r



SECTION 1 | CONSULTANT BACKGROUND & INFORMATION11

Professional Registration
Professional Engineer – WI

Professional Certifications
LEED® Accredited

Education
B.S., Architectural Studies, 1982

University of Wisconsin Milwaukee,
Milwaukee, WI

Professional Affiliations
Illuminating Engineering Society

International Association of 
Electrical Inspectors

American Council of Engineering 
Companies

Robert Jeffers PE, LEED® AP
Senior Electrical Engineer | Associate

With over 30 years of experience as an Electrical Consulting Engineer, Bob has 
a broad range of experience with clients, different building types, and varied 
electrical systems. He has significant experience as project manager of multi-
disciplined projects and project engineering functions for design of electrical and 
lighting systems, including establishing project budgets, completing calculations, 
selecting equipment, preparing specifications and designing low and medium 
electrical distribution systems, stand-by emergency generation and fire alarm 
systems for commercial, institutional, laboratory and sports projects. 

Great Wolf Lodge, Gurnee Illinois – Electrical Team Leader:  Oversaw the electrical 
design for remodeling and additions to the outdoor waterpark.  Addition included slides 
and slide platforms, additional hot tubs, and a new water play structure. Completed 
Spring of 2018

Kalahari Water Park, Texas – Lead Electrical Engineer: New water park associated 
with a new hotel/convention center.  Waterpark consisted of 21 outdoors pools including 
wave pools, whirlpools, tube slides, racing slides, play structures, infant play pools, and 
splash pads.  Scope of work included pool equipotential bonding, power distribution 
to pool equipment, coordination with Building Electrical Engineer and Building HVAC 
Engineer.  Completed summer of 2019

Great Wolf Lodge, Arizona – Lead Electrical Engineer:  New water park associated 
with a new hotel/resort center.  Waterpark consisted of 8 outdoors pools including 
wave pool, whirlpools, tube slides, racing slides, play structures, infant play pools, and 
splash pads.  Scope of work included pool equipotential bonding, power distribution 
to pool equipment, coordination with Building Electrical Engineer and Building HVAC 
Engineer. Completed spring of 2019

Great Wolf Lodge, Manteca, CA - Lead Electrical Engineer: New water park 
associated with a new hotel/resort center.  Waterpark consisted of 8 outdoors pools 
including wave pool, whirlpools, tube slides, racing slides, play structures, infant play 
pools, and splash pads.  Scope of work included pool equipotential bonding, power 
distribution to pool equipment, coordination with Building Electrical Engineer and 
Building HVAC Engineer.  Anticipated completion spring of 2020

Nickelodeon Water Park, Mexico – Lead Electrical Engineer: Water park themed 
after the Nickelodeon children’s television network.   Waterpark consists of 8 outdoors 
pools including wave pool, whirlpools, tube slides, racing slides, play structures, infant 
play pools, and splash pads.  Scope of work included pool equipotential bonding 
and power distribution to pool equipment.  Special controls were designed for the 
Nickelodeon “green slime” water dance, color changing water shows, and other themed 
events.  Anticipated completion of construction is fall of 2020.
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SECTION 1 | CONSULTANT BACKGROUND & INFORMATION12

Ronald P. Van Straten
Grant Writer | Fundraising

Education
B.S., Business Administration, 
1984, University of Wisconsin, 

Green Bay, WI

Ron specializes in economic and community development and business 
planning and has a broad-based background in small business management 
and investment concepts. For over 20 years he has provided market research, 
financial structuring and computer modeling to private sector clients and 
community assistance services, including grant writing for a variety of community 
and economic development projects for public sector clients. His experience 
includes securing more than $30 million in grant and loan funds for both public 
and private sector clients. Ron’s experience with economic development 
includes working with public sector clients, private businesses, and as an active 
entrepreneur. 

WDNR Recreational Boating Facilities Grant Application, Village of Howard, 
WI - Mr. Van Straten assisted the Village of Howard to secure $58,250 of Wisconsin 
Recreational Boating Grant Program assistance to help fund renovation of two boat 
launches in the village.  Grant money was used to excavate a channel from the boat 
launch area to access Duck Creek as well as to install docks and upgrades to the 
launch pads.  Mr. Van Straten wrote the successful grant applications and assisted the 
village through the grant process.  Both boat launch facilities now provide additional 
recreational opportunities for village residents and visitors.

Coastal Management Program Grant Application, Village of Suamico, WI - 
Assisted the Village of Suamico to secure a $30,000 Wisconsin Coastal Management 
Program grant to help fund construction of 3.25 miles of crushed stone trail through 
the Sensiba Wildlife Area along the west shore of Green Bay.  The project required 
coordination with the Wisconsin Department of Natural Resources as the project is 
located on land owned by WDNR.  Mr. Van Straten also worked to document support 
for the project from numerous conservation groups.  The project was successful in 
securing funding in a very competitive grant evaluation.  Mr. Van Straten also assisted 
the Village of Suamico with administration of the grant during project implementation.

Wisconsin Stewardship Program Grant Application for Bike/Pedestrian Path, 
Village of Suamico, WI - Mr. Van Straten assisted the Village of Suamico to secure 
$18,216 from the Knowles Nelson Stewardship grant program, and $45,000 from the 
Federal Recreational Trails Grant Program for the development of a bike/pedestrian 
path along the Suamico River.

CDBG Public Facilities Grant, City of Marion, WI - Mr. Van Straten assisted the City 
of Marion to se-cure $383,436 CDBG Public Facilities Grant to address a storm water 
problem.  In addition to writing the grant application and assisting to secure the grant 
money, Mr. Van Straten is also working with the City of Marion to help administer the 
grant to comply with all state and federal requirements.
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SECTION 1 | CONSULTANT BACKGROUND & INFORMATION13

WORLD LEADERS IN AQUATIC PLANNING, DESIGN AND ENGINEERING

Working within the parameters given, Adam orchestrates a symphony of 
aquatic elements and features throughout the facility. His designs transform 
flat, monotonous areas into stimulating aquatic destinations using elevation 
and unique, custom created structures. Adam’s experience in Landscape 
Architecture includes environmental, urban, commercial and residential design; 
he also has experience in image editing. 
Adam’s investigative approach prior to designing each facility includes  
working with project management and the client to understand the 
demographics of the area in conjunction with their needs, wants and state 
codes. Once all the information is gathered, Adam uses his design skills to 
transform planning and programming notes into a conceptual graphic design, 
carefully taking into account budget constraints and objectives. Adam’s 
dedication and passion for designing is evident throughout the design process; 
he works carefully with project managers and manufacturers to make sure the 
client’s vision is seen through to completion. Adam’s portfolio includes a variety 
of aquatic facilities including Olympic level competition, therapy and wellness, 
hotel, and municipal leisure.

EDUCATION
Bachelor of Landscape Architecture, 
Iowa State University
Ames, IA

REGISTRATIONS
NSPF Certified Pool / Spa Operator 
(CPO)
Revit Certified Professional

PROFESSIONAL AFFILIATIONS
American Society of Landscape 
Architects (ASLA) 
Themed Entertainment Association
(TEA)

FEATURED PROJECTS 
Clareview Community Recreation Centre and Library - Edmonton, AB Canada
East Link Centre - Grand Prairie, AB Canada
Lethbridge AB Crossings Leisure Complex - Lethbridge, AB Canada
Shaw Centre - Saskatoon, SK Canada
Edmonds Aquatic and Community Centre - Burnaby, BC Canada
The Colony at the Grand - Fairhope, AL
Cottonwood Community Recreation Center - Cottonwood, AZ
GWL Southern California - Garden Grove, CA
GWL Colorado Springs - Colorado Springs, CO 
City of Greeley Citywide Masterplan of Outdoor Aquatic Centers - Greeley, CO
Lone Tree Recreation Center - Littleton, CO
Dubuque Country Club - Dubuque, IA
Marion IA Linn-Mar Community School District - Marion, IA
Forest City Family Aquatic Center - Forest City, IA
Niles North High School - Skokie, IL
Apple Canyon Lake Property Pool and Bathhouse - Apple River, IL
Des Plaines Park District Chippewa Pool - Des Plaines, IL
Willow Stream Aquatic Center Renovation - Buffalo Grove, IL
Green Lake Family Aquatic Center - River Forest, IL
Prophetstown State Park Family Aquatic Center - Battleground, IN
Salt City Splash Aquatic Center Study - Hutchinson, KS
Lions Water Adventure at the Woodmen Community Center - Kinston, NC
Williston Community Recreation Center - Williston, ND
Las Cruces Regional Recreation & Aquatic Center - Las Cruces, NM
Kalahari Poconos Phase II - Poconos, PA
Aberdeen Family Aquatic Center - Aberdeen, SD
Madison Outdoor Aquatic Center - Madison, SD
Russ McEwen Aquatic Center - Big Spring, TX
NRH2O Waterpark - North Richland Hills, TX
Creekside Family Aquatic Center - The Woodlands, TX
Upton Hill Regional Park Pool - Arlington, VA
Lynnwood Recreation Center - Lynnwood, WA
Kandle Park Pool - Tacoma, WA
Reindahl Splash Pad - Madison, WI
Hoyt Park Pool - Wauwatosa, WI
Erb Park Pool - Appleton, WI
Colburn Pool - Green Bay, WI

ADAM PFISTER
Project Designer
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WORLD LEADERS IN AQUATIC PLANNING, DESIGN AND ENGINEERING

Matthew Freeby has a breadth of experience in the design and construction 
of numerous building types and structures; with overall responsibility for large 
project development, he has handled projects ranging from $1 million to $100 
million. His project experience ranges from conceptual planning to construction 
management. 
Matt is relied upon to define project scope, goals and deliverables that support 
WTI’s business goals in collaboration with senior management. He helps to 
determine and assess need for additional staff and/or consultants and make the 
appropriate recruitments if necessary during project cycle. A registered Architect 
in 22 states and a NSPF Certified Pool/Spa Operator, Mr. Freeby is a LEED 
Accredited Professional with an advanced depth of knowledge in green building 
practices and sustainable aquatic design and operations. Matt’s attention to 
detail and persistent pursuit of excellence provides the industry benchmark in 
aquatic design. 

EDUCATION
Master’s Degree, Architecture
Washington University
St. Louis, Missouri

Master’s Degree, Civil Engineering, 
Construction Management
Washington University
St. Louis, Missouri

Bachelor of Arts, Architecture 
Washington University
St. Louis, Missouri

REGISTRATIONS
AIA Architect: AL, AR, CA, DE, FL, HI, 
IN, LA, MI, MN, MO, NE, NJ, NM, NV, 
NY, OK, RI, TN, UT, WA, WI

LEED Accredited Professional

NSPF Certified Pool / Spa Operator 
(CPO)

PROFESSIONAL AFFILIATIONS
American Institute of Architects (AIA)
National Council of Architectural 
Registration Boards (NCARB)
Themed Entertainment Association 
(TEA)

INDOOR FEATURED PROJECTS
Erb Park and Swimming Pool - Appleton, WI
Baldwin Medical Center - Baldwin, WI
Baraboo HS Indoor Swimming Pool VGB Review Evaluation - Baraboo, WI
Port Superior Marina - Bayfield, WI
Chippewa Falls - Chippewa Falls, WI
VFW Park Design - De Pere, WI
Elm Grove Western Racquet Club Design - Elm Grove, WI
Village Pointe Commons - Grafton, WI
Green Bay Colburn Pool - Green Bay, WI
The Tundra Lodge - Green Bay, WI
Water Feature - Lake Delton, WI
Christmas Mountain Village - Lake Delton, WI
Goeres Park Pool - Lodi, WI
Madison Goodman Pool Expansion Study - Madison, WI
Madison Madison Metropolitan School District - Madison, WI
The Nick Natatorium at University of Wisconsin-Madison - Madison, WI
Manitowoc Family Aquatic Center - Manitowoc, WI
Bay Area Medical Center - Marinett, WI
Bucks Arena - Milwaukee, WI
Columbia St. Mary’s Hospital - Milwaukee, WI
Saint John’s on the Lake Active Independent Living Center - Milwaukee, WI
South Suburban YMCA - Milwaukee, WI
Oshkosh Family YMCA - Oshkosh, WI
Creekview Aquatic Center at the Evergreen Retirement - Oshkosh, WI
Port Shiloh Swimming Pools - Port Shiloh, WI
UW River Falls - River Falls, WI
House on the Rock Welcome Center - Spring Green, WI
Harbour Village Resort - Sturgeon Bay, WI
VA Medical Center - Tomah, WI
Epic Systems Water Feature - Verona, WI
Edgewater Retirement Community - West Des Moines, WI
West Salem School District - West Salem, WI
Wisconsin Dells Noah’s Ark Flow Rider Design - Wisconsin Dells, WI
Wisconsin Dells Municipal Aquatic Center - Wisconsin Dells, WI

MATT FREEBY, AIA,  LEED AP,  NCARB
Regional Director of Project Development
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15 SECTION 2 | UNDERSTANDING OF THE PROJECT

Understanding of Project

VFW Park and Pool is an important community facility that has been part of the City of 
De Pere since the 1950’s.  We understand the project to be divided into four separate 
phases.  The phases include:

Phase A – Technical Design
Phase B – Project Manual
Phase C – Bidding and Negotiation
Phase D – Construction Management and Administration

Phase A – Technical Design
All project must start with a kick-off meeting to not only confirm schedule, scope 
and budget, but also to discuss and explore the ultimate goals and objectives 
of you, the facility owner.  The kickoff meeting will be the first item and will set the 
stage for the overall project.  During this phase, we will also confirm the program for 
the park and pool facilities with a detailed review of the Conceptual Design completed 
by GRAEF/WTI.  Opinions change, technology changes, and trends shift.  A skilled 
design team must maintain an open mind during the transition from concept design 
into detailed design.  While the Concept Design was thoroughly vetted, other ideas 
will continue to be considered to enhance and improve the project elements.  We will 
revisit the many public meeting summaries and comments as well as the Board of 
Park Commissioners comments.  The budget will be reassessed to confirm that 
the estimated construction cost opinion, in the planned construction timeframe (2020-
2021), is realistic.   It is essential that we get the topographic survey and geotechnical 
investigation going and will engage this work immediately. This information will assist 
with confirming budget and overall Conceptual Design elements. 

During this critical early stage of the project implementation, exploration of sustainable 
measures and cost saving opportunities will be investigated and evaluated.  The 
simple items to look at include minimizing the project footprint and impacts to park.  We 
will look at connection points to sidewalks and parking areas to see if adjustments make 
sense.  We will identify utility connection points to tie in as close the facility as possible 
while confirming that comfortable utility service will be provided on infrastructure that 
has a long useful life remaining. Keeping tree canopy intact as much as possible will 
help reduce heat island effect and provide respite areas for park and pool users alike. 
MEP systems can provide the biggest bang for buck but options explored need to be 
mindful of budget.  The skill we have is the finding that middle point between cost and 
payback that makes sense. Energy recovery on HVAC systems should be a minimum 
baseline to consider.  Geothermal will be looked at but we anticipate that the expense 
may be cost prohibitive.  Photovoltaic could also be considered and would could explore 
grant opportunities with WPS with potentially selling of energy back to the grid. For 
plumbing we can explore grey water reuse and low water fixtures.  Long lasting LED 
lighting and controls of interior spaces to be illuminated only when occupied is also 
essential.  Seasonal use considerations also need to be looked at for the concessions 
area.  Part of our normal process is investigating alternative mechanical equipment 
products that are energy efficient. “Sustainable” is part of GRAEF’s Mission Statement 
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16 SECTION 2 | UNDERSTANDING OF THE PROJECT

Understanding of Project

After we have confirmed program and mapped out any 
adjustments to the design, the technical design effort including 
development of drawings and specifications will begin in 
earnest. It is critical that this effort proceed in lockstep with the 
City staff keeping you knowledgeable and part of the process 
throughout.  We will use our skilled staff and expertise to 
keep you informed seeking input at important junctures and 
decision points. Specific tasks for this phase of work include:

•	 Conduct a Project Kick Off Meeting
•	 Complete Topographic Survey
•	 Complete Geotechnical Investigation Report.
•	 Investigate Sustainable and Cost Savings Options.
•	 Review Conceptual Design and Conceptual Budget 

Estimate; Provide recommendations on adjustments if 
any.

•	 Meet with Park Board to discuss Sustainable/Cost 
Savings Strategies.

•	 Prepare Construction Document Drawings to include:
o	 Architectural drawings
o	 Structural drawings
o	 Site/Civil drawings, including stormwater 

management facilities.
o	 Electrical drawings
o	 Mechanical drawings
o	 Plumbing drawings
o	 Landscape drawings
o	 Swimming pool and deck drawings
o	 Pool Apparatus drawings

•	 Prepare technical specifications
•	 Prepare summary of quantities and construction cost 

opinion
•	 Internal Quality Control Reviews
•	 Recommend and submit project materials and samples
•	 Conduct project review meetings at 50% and 90% 

complete stages
•	 Submit for local and state plan review and approval.

and something we incorporate to various levels in every 
project.  This is an exercise that GRAEF engineering staff 
has completed through the many projects including State of 
Wisconsin DFDM projects and other LEED certified facilities.

Grants and incentives may include reviewing how this 
project could capture Focus on Energy funds.  That program 
is a possibility but creative approaches must be considered.  
Working with WPS on efficient systems may also provide 
a path to recapture some costs.  One area that could be 
considered is a public and private fundraising effort. 
This can help further engage the residents and business 
community and gain their support.  It could include a grass-
roots effort combined with a noted push by the local De 
Pere Chamber of Commerce to get business involvement.  
This approach was extremely successful in the Loop the 
Lake Bridges projects in Neenah and Menasha.  That effort 
provided nearly 500 donations from residents and businesses 
amounting to over $1 million of funds for the project.  GRAEF 
was an integral part of that effort, led by Future Neenah, 
providing imagery and budgets and come customization of 
design elements for specific donor requests.  Knowing first-
hand via our Conceptual Design process, that there is a high 
level of community interest in this project, we anticipate that 
the De Pere and surrounding community would react well to 
this call to arms.  We will hold a meeting to explore grants, 
incentives, and a possible public/private outreach 
campaign with City staff and the Park Board.
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17 SECTION 2 | UNDERSTANDING OF THE PROJECT

Understanding of Project

Phase C – Bidding and Negotiation
We will assist the City during Phase C – Bidding and Negotiation 
with the selection of a qualified Contractor to construct the 
project.  Specifically, we will conduct an appropriate pre-bid 
meeting if needed, attend the bid opening, review bids, and 
issue Award Recommendation.  Specific tasks for this phase 
of work include:

•	 Conduct pre-bid meeting, if necessary, and prepare a 
written summary of meeting

•	 Attend bid opening.
•	 Review bids and tabulate results
•	 Issue an Award Recommendation Memorandum to the 

City

Phase D – Construction Management and 
Administration
The Phase D – Construction Management and Administration 
work outlined in the RFP will include construction management, 
administration, and oversight of the work.  

A qualified construction manager will be provided that is 
responsible for the overall general administrative duties, 
construction documentation, scheduling and facilitating 
construction meetings, and review of selected work elements. 
The general administrative duties will include being the direct 
liaison with the appropriate City designated staff, point 
of contact for the Contractor, and manager of consultant 
construction oversight activities.  Additional trade specific 
(MEP, structural, architectural, civil, landscape, aquatics) 
qualified staff will review shop drawings and perform periodic 
site visits at appropriate times during the work.  The City will 
be regularly updated as to the progression of the work and be 
involved in coordination meetings as appropriate. 

Of note is the requirement for daily inspection frequency. 
We anticipate that 16 hours per week on average during the 
construction activities for the construction inspector over the 
43-week construction timeframe estimated will be adequate.  
The level of time on-site on any given day will be dependent 
on the activities underway.  Some days will be just a stop in 
and some days will be a full 8-10 hours onsite effort.  We 
feel this is the best approach to provide the City with the best 
oversight inspection while keeping aware of the cost and not 

Phase B – Project Manual
The Phase B – Project Manual tasks are framed to provide the 
clear, concise and detailed bidding documents necessary 
to get accurate and complete contractor bids.  Specific 
tasks for this phase of work include:

•	 Prepare the Project Manual using the City of De Pere 
front end (Div 0 and Div 1) templates.

•	 Incorporate the City of De Pere Department of Public 
Works Standard Specifications into the Project Manual.

•	 Address and modifications to the Standard 
Specifications needed to customize for this project using 
Special Provisions.

•	 Prepare other necessary discipline specific (MEP, 
Structural, Architectural, Aquatics) specifications not 
included in the City of De Pere Standard Specifications 
using edited GRAEF Standard Specifications.

•	 Internal Quality Control Review
•	 Conduct project review meetings at 75% and 95% 

complete stages
•	 Assist City of De Pere posting the project to QuestCDN 

with the City’s interface.
•	 Assist the City with posting the required legal notices to 

the local paper.
•	 Review bidder pre-qualification documents submitted 

and provide comment to the City.
•	 Answer necessary contractor bidding questions
•	 Prepare necessary addenda to clarify bidding 

documents and post to QuestCDN.
•	 Provide the City of De Pere with a .pdf file and 8 hard 

copies of the Bidding Document
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•	 Assist the City with public communication update as to 
the progress of the project.

•	 Monitor contractor quality control activities and review 
work during critical times to verify compliance with the 
Construction Documents.

•	 Provide updates to the City staff with document logs and 
submittal/review/approval status logs.

•	 Complete shop drawing review and track submittal.
•	 Coordinate activities with private and municipal utilities 

for service connections.
•	 Manage and assist with change orders proposal and 

submit documents to City for processing.
•	 Manage RFI reviews/responses and keep City staff 

updated on RFI topics.
•	 Receive, review, and process payment request and 

submit to owner for review. 
•	 Schedule and coordinate punch list observation site visit 

and track completion of punch list items.
•	 Coordinate and provide oversight on owner training for 

systems, provided by the trade contractors. 
•	 Request and confirm receipt of all close-out 

documentation including lien waivers, wage rate 
affidavits, record drawing and specification, and 
operation and maintenance manuals.

•	 Review contractor final payment request and submit to 
the City for review/approval.

•	 Assemble final close out paperwork as required by the 
City and State.

•	 Provide close-out documentation to the City.
•	 Included number of site visits:

o	 Construction Manager: 1 per week for 40 weeks 
assumed construction period

o	 Architectural: 4
o	 Civil: 4
o	 Structural: 4
o	 Mechanical: 4
o	 Electrical: 4
o	 Plumbing: 4
o	 Landscape: 2
o	 WTI: 4

“parking” someone there at all times.  Given our office location 
less than 5-miles away from the site, our responsiveness will 
be nearly immediate if we are not on site for any reason.  

Construction staking is somewhat dependent on the final 
designed project and what specific staking requirements a 
particular contractor may want.  We have used our experience 
and judgement for this effort and included 6 trips/54 total 
hours budgeted for this task.

Specific tasks for this phase of work include:

•	 Provide Construction Staking.
•	 Provide daily inspection. We have estimated 16 hrs 

per week, on average over the 43-week construction 
timeline, for daily inspection.

•	 Manage the Project Schedule.  Coordinate with Owner 
and contractor on any schedule adjustment and 
opportunities to advance the work.

•	 Manage the Project Budget.  Monitor payment request, 
completion of activities, and identify observed impacts 
to budget.

•	 Coordinate with and provide oversight of the 
construction contractor’s activities.

•	 Confirm contractor submittal of necessary and required 
documentation prior to the start of construction, 
including workplan, site safety plan, submittals, and 
permits.

•	 Manage the needs for trade specific consultant staff to 
complete site visits for review the work of the contractor 
for general conformance with the Construction 
Documents.

•	 Maintain project files and documents including Certified 
Payrolls, Project Schedule, Correspondence, Contractor 
Submittals, Document Logs, RFI’s, Record Drawing 
Information, Meeting Minutes, and any Change Order 
documents.

•	 Schedule and facilitate project meetings on a weekly 
basis. These meetings may include Owner Meeting, 
Contractor Coordination Meetings, Pre-Installation 
Meetings, Commissioning Meeting, and other meetings 
as deemed necessary to assist in successful completion 
of the project.
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Understanding of Project
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construction cost estimates are complete and accurate.  
The drawings will be checked to make sure they are clear, 
fully detailed, comprehensive, and coordinated between 
technical disciplines.  Design calculations and quantities will 
be checked to assure that the appropriate methods have 
been used to complete the design, that the answers are 
reasonable, and that the results are reflected in the drawings.  
Special Provisions will be reviewed for completeness, project 
applicability, and that materials are properly specified.

WHY THE GRAEF/WTI TEAM?
•	 The GRAEF/WTI team is literally embedded into this 

project with a full understanding of the process taken 
to get to this point that is unmatched by any other 
team.  We have heard the wants and desires of city 
residents directly, answered their questions, and felt 
their passion.  Our team has been intimately engaged 
in the discussions and decisions of the Board of Park 
Commissioners.

•	 Our team is part of the community and invested in its 
success.  With our current and past projects in the 
community, we have gone down the road on project 
in partnership with the City many times and we know 
your process of project development.  Leaning on this 
experience, will help this project be seamless. 

•	 With our office located less than 5 miles from City Hall, 
we can respond at the snap of the fingers. In fact, 
several of our staff are residents of the City of De Pere 
and have participated in the Concept Design process 
from both interested residents point of view and skilled 
consultant.  De Pere is home to many.

•	 We have demonstrated success on recreation projects 
taking them from Master Plan, to Concept Design, to 
Design Development, to Construction Documents, onto 
Bidding, and throughout Construction.  Two recent local 
examples include Hydro Park in Kaukauna and Loop 
the Lake Bridges in Neenah/Menasha.

•	 The GRAEF/WTI has been working together on aquatic 
projects for over 23 years and have successfully 
collaborated on over 500 aquatic projects throughout 
North America.

Project Quality Control
We pride ourselves on the quality of our work!  We utilize our 
senior and most experience staff to review project information 
and documents during the course of a project to help assure 
that we are providing our clients with the highest level of 
quality available in our industry.  Quality control reviews will 
be conducted at designated milestone events in the design 
process.  These reviews and verifications are not intended 
to duplicate the work efforts, but will be critical reviews of 
project criteria, assumptions, inputs, code requirements, 
performance, material selections and compatibility, provisions 
for maintenance, operation, reliability, and constructability.  
The emphasis will be on whether or not the work product can 
be expected to satisfy the project goals and whether or not it 
can be improved.  

A Preliminary Design Review will be conducted at the 20%-
30% stage of the project and may include an early review 
of project constructability.  The object of this phase is two-
fold.  The first objective is to establish that the project team 
has a clear understanding of the client’s requirements and 
expectations for the project, including items such as budget, 
schedules, materials, and coordination with the City.  The 
second objective is to assure a clear understanding by the 
project team of the scope of work.  Project data, reports, and 
codes will be reviewed.  Following this evaluation, the scope 
of work will be checked for compliance with the contract.  
Completion of this project phase will culminate in a mutually 
understood focus of the project and the direction and effort 
necessary to meet that focus. 

Intermediate Design Reviews will occur at appropriate 
intervals throughout the project.  The intermediate design 
review objective is to assure that the project design team 
is conducting the design in a coordinated fashion, the 
technical leaders are communicating, and the project design 
is being completed in an organized manner.  Further, the 
intermediate review presents an opportunity to assure that 
the work needed to complete the design is within the contract 
scope, the construction budget/schedule is appropriate, and 
constructability issues are reviewed.

The Final Design Review objective is to assure that 
contract documents are developed in accordance with the 
contract requirements, the project is constructible, final 
discipline coordination has been completed, and the final 
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Understanding of Project
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20 SECTION 3 | SIMILAR PROJECTS

Engineering design to replace the Colburn Park pool.  Project includes both pool, 
building, and associated site work.

GRAEF engineers led The GRAEF/Water Tech team with overall project management, 
master planning, site/civil engineering, structural engineering, mechanical engineering, 
electrical engineering, plumbing engineering, and landscape architecture for this 
$6.5 million dollar aquatic center. GRAEF staff provided multiple preliminary design 
options, final design services, construction drawings, construction specifications, and 
construction administration services.

The new facility will feature a 50-meter competition swimming pool along with zero-
depth entry play area, slides and a diving well.  The bath house includes a concessions 
area as well as a rentable conference room.  Additional amenities include a sand play 
area, picnic pavilion, and grass viewing berm. 

Public input was an important part of the design process, with local public comment 
guiding many design decisions. Close coordination with City staff was required to 
ensure the design met both public needs and community desires.

Colburn Park Pool 
Owner: City of Green Bay | Location: Green Bay, WI 

Services
Project Management

Master Planning

Site/Civil Engineering

Structural Engineering

Landscape Architecture

Mechanical, Electrical, and 
Plumbing Engineering

Topographic Survey

Aquatics (Water Tech)
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21 SECTION 3 | SIMILAR PROJECTS

Tosa Pool at Hoyt Park
Client: Friends of Hoyt Park/Milwaukee County | Location: Wauwatosa, WI 

The Friends of Hoyt Park, a non-profit community organization, teamed with Milwaukee 
County to rebuild the Hoyt Park Pool, which had been closed for close to 10 years. The 
$9 million pool and park opened in 2011, and the complex includes a new lap pool, 
diving board, slide, and zero-entry design including a redesigned changing complex. 
The GRAEF/Water Tech team was chosen to design the new pool.

GRAEF provided civil engineering services to Milwaukee County to improve all the 
support infrastructure in the park including a new parking lot, decorative fencing, 
recreational path, and utility work. The proximity of the pool to the Menomonee River led 
to innovative storm water design solutions and challenges with utility service, requiring 
a 1,200-foot directional drill under the river to provide water service to the pool. GRAEF 
also provided civil engineering services to the design-build team to construct the pool, 
deck, and building renovations. 

The tight budget for the community project challenged GRAEF to analyze the 
infrastructure thoroughly to determine what existing site could remain to maximize both 
environmental and cost efficiency.

The pool opened with great fanfare from the local community with local recognition 
including Wauwatosa Chamber of Commerce Civic Appreciation Award and Milwaukee 
Magazine’s “Best Things in Milwaukee.”

Services
Civil Engineering

Structural Engineering
Survey

Aquatics (Water Tech)
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22 SECTION 3 | SIMILAR PROJECTS

Milwaukee County opened a new family aquatic center at Lincoln Park on Milwaukee’s 
north side in 2009. The family aquatic park features the only outdoor “lazy river” in 
the region as well as the tallest water slides in the County Parks system. The park 
includes a body slide, tube slide, zero-depth entry interactive children’s play area, lap 
lanes, diving boards and a new 6,200 square-foot locker room building. The pool water 
is heated to a constant 82 degrees. The project also included the remodeling of the 
existing Blatz Pavilion to include concessions, lifeguard locker rooms, a first aid room, 
and staff offices.

GRAEF engineers led The GRAEF/Water Tech team with overall project management, 
master planning, site/civil engineering, structural engineering and landscape 
architecture for this $8.6 million dollar aquatic center. GRAEF staff provided multiple 
site and size preliminary design options, final design services, construction drawings, 
construction specifications, and construction administration services. 

The new facility provides a strong connection to the Lincoln Park, the Milwaukee River, 
and the Oak Leaf Trail system. The project won an award for Outstanding Aquatic 
Facility Design from the Wisconsin Park and Recreation Association.

Services
Project Management

Master Planning
Site/Civil Engineering

Structural Engineering
Landscape Architecture

Aquatics (Water Tech)

Schultz Aquatic Center at Lincoln Park 
Client: Milwaukee County | Location: Milwaukee, WI
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23 SECTION 3 | SIMILAR PROJECTS

The project included  an analysis and evaluation of the Buchner Park Pool Facility 
and development of an overall Master Plan which includes future renovations and 
improvements for the swimming pool and related facilities to meet the current and 
future needs of the community.

Efforts included review of design drawings; field inspections; structural and architectural 
inspection of the pool; review of the mechanical and plumbing systems; and review of 
the pool components. 

The GRAEF/Water Tech team coordinated and hosted two public information 
gathering/listening sessions to solicit feedback in a program/activity station format. 
These sessions included asking questions and listening to key project stakeholders 
including elected officials, the Waukesha Parks, Recreation and Forestry Department 
(WPRF), the WPRF Board, other City staff, park/pool operations staff, park/pool 
maintenance staff, major user groups, and the citizens of the City of Waukesha.

The team worked with the Waukesha Parks, Recreation and Forestry Department 
and the City to finalize two distinct project programs which formed the basis of the 
conceptual master plans. After presentation to the WPRF Board and the subsequent 
public open house and comment period, the information was summarized and the 
preferred master plan alternative was reviewed and selected. 

The preferred conceptual master plan and opinion of probably construction costs will 
be finalized and presented to the Waukesha Parks, Recreation and Forestry Board for 
final approval. 

Services
Project Management

Master Planning
Landscape Architecture

Civil Engineering
Structural Engineering
Aquatics (Water Tech)

Buchner Park Pool Master Plan
Client: City of Waukesha | Location: Waukesha, WI 
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24 SECTION 3 | SIMILAR PROJECTS

Hart Park Interpretive Playground and Splashpad
Client: City of Wauwatosa | Wauwatosa, WI

Families of Wauwatosa and the surrounding Milwaukee suburbs are enjoying a new 
playground, splashpad and bandshell at Hart Park. The theme of the playground and 
landscape elements at North 70th and West State streets is pre-settlement Wauwatosa 
with tributes to the Menonomee River, Native Americans, and the Schoonmaker Reef. 
The ADA accessible playground is centered around naturalistic trees, logs and rock 
formations. Children can climb a rock wall, walk logs that serve as balance beams, 
look out a large eagle’s nest, and play in a large carved canoe. The site also features 
an emblematic sculpture which represents Wauwatosa’s history. 

Services
Site/Civil Engineering

Landscape Architecture

Data
Project Cost: $750,000
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25 SECTION 3 | SIMILAR PROJECTS

Cool Waters Greenfield Park Aquatic Center consists of a new zero-low depth pool, two 
water slides, water play features, bath house, snack bar, filter building, lawn areas, sand 
play areas, sand volleyball, and two picnic shelters. The project area encompasses 
over four acres including a half-acre previously occupied by a public swimming pool. 

GRAEF landscape architects and site/civil engineers planned the demolition and 
complete regrading of the project area, coordinated the pool deck user areas, and 
developed the plantscape. GRAEF designers incorporated pedestrian controls, new 
benches, raised planters, and flagpoles at the entry area. The project also included 
a new entryway including new roads and walkways, utility service redirection and an 
irrigation system.

Cool Waters Greenfield Park Aquatic Center  
Client: Milwaukee County | Location: West Allis, WI

Services
Site/Civil Engineering

Landscape Architecture

Data
4 acres

$4.2 million project cost
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References  

Mr. Dan Ditscheit
Parks Director / Wildlife Sanctuary Superintendent
City of Green Bay
100 North Jefferson Street
Green Bay, Wisconsin 54301
(920) 448-3000

Mr. Ron Grall
Director of Parks, Recreation, and Forestry
City of Waukesha
201 Delafield Street
Waukesha, Wisconsin 53188
(262) 524-3500

Denise Lindberg
President
Friends of Hoyt Park and Pool
(414) 543-9641

Mr. Michael Kading
Director of Parks and Recreation
City of Neenah
211 Walnut Street
Neenah, Wisconsin 54956
(920) 886-6062

Mr. Adam Breest
Director of Parks, Recreation, /Forestry
Village of  Little Chute
108 West Main Street
Little Chute, Wisconsin 54140
(920) 423-3868
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20
21

May June July May

9/1 9/8 9/1
5

9/2
2

9/2
9

10
/6

10
/13

10
/20

10
/27 11
/3

11
/10

11
/17

11
/24 12
/1

12
/8

12
/15

12
/22

12
/29 1/5 1/1
2

1/1
9

1/2
6

2/2 2/9 2/1
6

2/2
3

3/1 3/8 3/1
5

3/2
2

3/2
9

4/5 4/1
2

4/1
9

4/2
6 1 1 6 3

A
A-1 Project Kick-off Meeting
A-2 Complete Topographic Survey and Geotechnical Investigation
A-3 Investigation of Sustainable/Cost Savings Strategies
A-4 Review Conceptual Design/Cost Opinion - Share Any Concerns/Ideas
A-5 Investigate Grant/Incentive Opportunities
A-6 Meeting with Park Board on Sustainable/Cost Savings Strategies
A-7 Design Development Drawings / Spec / Cost Opinion
A-8 GRAEF/WTI Internal QC Review
A-9 GRAEF/City Review Meeting on DD Drawings/Spec/Cost
A-10 Construction Drawings / Specifications / Cost Opinion
A-11 GRAEF/WTI Internal QC Review
A-12 GRAEF/City Review Meeting on CD Drawings/Spec/Cost
A-13 Final Revisions to Construction Drawings / Specs / Cost Opinion
A-14 Submit to City/State for Building and Plan Review/Approval
A-15 Revise Drawings/Specifications As Needed per Review Comments
A-16 Final Updates to Construction Cost Opinion

B
B-1 Obtain and Review City of De Pere Front End and Standard Specifications
B-2 Edit City Front End Specifications As Appropriate for Bidding
B-3 Submit Full Project Manual to City for Review
B-4 GRAEF/City Review Meeting on Draft Project Manual
B-5 Revise Project Manual per City Comments
B-6 GRAEF/City Final Review of Project Manual/Bidding Documents
B-7 Post Bidding Documents to QuestCDN and Assist with Public Notices
B-8 Print/Provide Hard Copy and PDF Bidding Documents to City
B-9 Review Bidder Pre-Qualifications Submittals and Provide Comment to City

C
C-1 Project Out to Bid / Pre-Bid Meeting / Addenda
C-2 Bid Opening
C-3 Review / Tabulate Bids
C-4 Recommendation / Selection of Contractor
C-5 Assist City with Negotiation and Agreement Preparation

D
D-1 Construction - 43 weeks
D-2 PreConstruction Conference
D-3 Provide Outline of Budget and Timeline
D-4 Construction Staking (54 Hrs Total Budgeted)
D-5 Daily Onsite Inspection (16 Hrs per Week Budgeted)
D-6 Weekly Progress Meetings
D-7 Shop Drawing Review
D-8 Review of RFI's
D-9 Process Change Orders
D-10 Process Payment Requests
D-11 Close Out meeting with Contractor and City

November

KEY

City Action Required

Team Task

VFW Aquatic Facility Design, Bid and Construction Management Pool - Proposed Design Schedule

Bidding and Negotiations

Project Manual

Technical Design

February

Phase V - Construction Management and Administration

September October December

2019
January March April

2020

27         SECTION 5	|	TIMELINE
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SECTION 6 | FEE SCHEDULE28

Proposed Fee Schedule 

Company Name: 

Company Representative: ____________________________________________  

Company Address: 

Phone: __________________________  E:Mail: ___________________________ 

Signature: 

Item Fee 

VFW Aquatic Facility Design, Bidding and Construction Management 

Technical Design $ 

Project Manual $ 

Bidding and Negotiations $ 
Construction Management and Administration 
(pre-con meeting, on-site visits, and final walk 
through) $ 

Total Fee $ 

Please list any items not listed in the scope of services and fees/costs associated with those 
items below. 
Item Cost 

GRAEF-USA, Inc.

Patrick J. Skalecki, P.E., LEED AP - Green Bay Office Leader

1150 Springhurst Dr., Ste 201, Green Bay, WI  54304

920-592-9440 patrick.skalecki@graef-usa.com

344,400.00

20,200.00

4,350.00

191,270.00

560,220.00

Photorealistic Facility Renderings $5,000.00
Public Meetings/Open Houses $3,500.00 Each
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Interview Questions for Consultant 

 City of De Pere Aquatic Facility 
 

 

The following are a list of questions that we are providing you prior to your interview.  We ask that you prepare a 

presentation to address and answer the below questions. You will be provided a time period of 40 minutes to provide 

your presentation.  After your presentation, there will be 10-15 minutes of follow up questions.   

 
1. The City of De Pere is not an expert in designing and constructing outdoor aquatic facilities.  We are hiring a 

consultant that should be experienced in designing and constructing such a facility. They should also be our eyes, 

ears, and help guide us through a very complicated process.  Understanding this, please answer the following 

questions; 

a. What experience do you have in designing and constructing an outdoor aquatic facility owned by a 

municipality? 

i. What did you learn from the process? 

 

2. What is your firms understanding of this project? 

 

3. It is imperative that the VFW Pool is operational for the 2021 season?   

a. Are you able to successfully accomplish this? 

b. Describe how you would go about meeting this deadline? 

 

4. As part of our project we have asked the consultant to consider “sustainable” practices in constructing the aquatic 

facility.  What experience do you have with incorporating “sustainable” practices and how would you go about 

ensuring this is considered in the overall design process. 

 

5. Does your firm have any particular expertise or assets that would be especially pertinent to the success of this 

project? What are your firm’s strongest points relative to a project of this nature? 

 

6. Describe how you selected the project manager and design team for this project.  Who on this team has worked 

together on similar projects?  If they have not worked together, explain why you think this team will succeed in 

providing a successful project.  

 

7. What process do you have in place for quality control; plan accuracy, minimizing errors and compliance to 

standards?  Explain your ability to provide quality construction documents.  

a. Assuming an error was made and not generated or influenced by the owner, what is your process and 

action related to such an error? 

 

8. Provide at least three examples of park/pool projects your firm and/or its key personnel were involved. Identify it’s 

approved budget prior to construction, approved contract price, it’s final cost, and did the project finish within it’s 

proposed timeline.   

a. If the project did not finish under budget or within the timeline, please describe why this happened, 

and what you learned from the events that caused the change in budget or timeline.  

 

9. Please explain your ability to provide effective and timely construction administration.  Please indicate who would 

perform this function and why they were selected. 

 

10. Please end with explaining why the City of De Pere should pick your consulting team for this project? 

 

 

______________________________________________________________________________________ 

 

Notes: 
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Request for Proposals 

 
VFW Aquatic Facility Design, Bid and Construction 

Management 
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Request for Proposals 
 

VFW Aquatic Facility Design, Bidding, and Construction Management Services 

 

 

Table of Contents: 

 

I. Introduction 

a. Project Summary 

b. City Contact Information 

c. Directions for Submittal of Proposal 

d. Pre-Proposal Meeting 

 

II. Project Description 

 

III. Scope of Services 

a. Phase I – Technical Design 

b. Phase II – Project Manual 

c. Phase III – Bidding and Negotiations 

d. Phase IV – Construction Management and Administration 

 

IV. Proposal Submittals 

a. Executive Summary 

b. Introductory Letter 

c. Consultant Background and Information 

d. Project Understanding 

e. Similar projects 

f. Project Schedule/Timeline 

g. Fee schedule 

 

V. Insurance 

 

VI. Evaluation Process 

 

VII. Sample City of De Pere Consultant Agreement 

 

VIII. Additional Information/Attachments 
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Request for Proposals 
 

VFW Aquatic Facility Design, Bidding, and Construction Management Services 

 

 

 

I. Introduction 

A. Project Summary 

The City of De Pere is seeking proposals from experienced Consultants to provide 

comprehensive Design, bidding and Construction Management services for the 

construction of a new aquatic facility at VFW Park in De Pere, Wisconsin.  The 

City is looking for a firm with a proven track record of delivering complex 

municipal projects to an established budget. 

 

Funding for this project was approved at approximately $7.1 million dollars by the 

De Pere City Council.  The goal is to issue a contract to a consultant by August 

2019. 

 

 

Your proposal must be submitted to our office by July 8, 2019 at 3:00 pm.  

Proposals can be submitted either by paper copy or via email to Marty Kosobucki. 

  

 

B. City Contact Information 

Questions related to this RFP should be directed to: 

 Marty Kosobucki 

 De Pere Park, Recreation and Forestry Department 

 925 S. Sixth Street 

 De Pere, WI  54115 

 920-339-4065 

 mkosobucki@mail.de-pere.org 

 

C. Directions for Submittal of Proposal 

Consultants shall submit three (3)  copies of their proposal.  In addition a .pdf file of 

the proposal shall be submitted either through e-mail or on a thumb drive prior to 

the deadline. 

 

Materials must be received at the office of the Director of Parks, Recreation and 

Forestry by 3:00 pm, on July 8, 2019 at the following address: 

 

 Marty J. Kosobucki 

 De Pere Park, Recreation and Forestry Department 

 925 S. Sixth Street 

  De Pere, WI  54115 
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Packages containing the proposal shall be clearly marked on the outside by 

indicating: VFW Aquatic Facility Design and Construction Proposal. 

 

D. Pre-Proposal Meeting 

There are no pre-proposal meetings planned for this RFP.  Questions related to this 

RFP should be directed, in writing, to Marty Kosobucki, Director of Parks, 

Recreation and Forestry. 

 

II. Project Description 

In November of 2018, the residents of De Pere overwhelmingly passed a referendum to  

construct two new aquatic facilities within the City.  The two aquatic facilities will be 

constructed at VFW and Legion Park.   

 

Due to major structural damage, VFW Pool has been permanently closed as of August 

2018 and is scheduled to be demolished in 2019.  As a result of this, the City’s intent is 

to emphasize the construction of a new aquatic facility at VFW while leaving the 

current Legion Pool running.  Legion Pool will not be decommissioned until the new 

VFW Aquatic Facility is operational.  The RFP for this project is strictly for VFW 

Aquatic Facility.   

 

VFW Park is located at 730 Grant Street on the west side of De Pere.   

 

The City contracted with Graef-USA to develop a conceptual design and cost opinion 

of  new aquatic facilities at VFW and Legion Parks. The design process included 

significant community involvement.  Copies of the conceptual design and cost opinion 

for an aquatic facility at VFW Park are included in this packet of information. 

 

It is the intent of the City to hire a Consultant to assist with the following general tasks 

related to the construction of an aquatic facility at VFW Park; complete the technical 

design, development of the project manual for bidding purposes, administer the 

bidding process, assist in the selection of a bidder for construction services, and 

provide construction management services throughout the construction of the facility. 

 

SCOPE OF SERVICES: 
 

1. Technical Design (is defined as all services leading up to bidding of the project): 

a. Kick off meeting with City of De Pere. 

b. Highlight and make owner aware of any concerns with the cost opinion, site, or 

conceptual design. 

c. Prior to starting technical design, the Consultant shall provide options and 

recommendations to City of De Pere for implementing sustainable, efficient and/or 

cost saving strategies within the design.  As directed by the City of De Pere, the 

Consultant shall implement any recommended strategies within the design.  

d. Actively search for and recommend grants or incentives as it relates to energy 

saving tactics or design features. 
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e. The Consultant shall be responsible for any topographical study or soil boring tests 

required or needed.   

f. Complete technical specifications suitable for inclusion in the project manual.  

Technical specifications shall include all drawings and specifications necessary to 

successfully complete the project both inside and outside of the facility. Drawings 

and specifications shall cover (but not limited to) swimming pool, bathhouse, 

mechanical building, shade structures,  building plans, connectivity with other park 

components, landscaping, custom fabricated site furnishings, grading and drainage, 

utilities, electrical and lighting, plumbing, VFW Memorial, and other details as 

necessary. 

g. Submit plans and technical specifications for any City of De Pere, local and/or state 

approvals. 

h. Make changes to Technical Specifications and Drawings as required and/or needed 

by City of De Pere, local and/or state approvals. 

i. Collect and review Product Data and Material Samples.  Prepare specifications, 

including the products, materials and finishes of each component or system. 

j. Prepare a summary of quantities and Construction Cost EstimateOpinion.  

k. Obtain all necessary permits required for the construction of this project. 

l. Provide timeline of events for developing project manual and bidding. 

2. Project Manual and Bidding 

a. Upon completion of the technical specifications and drawings, the Consultant shall 

develop and create the project manual for the purposes of competitively bidding the 

project under Wis. Stats. §62.15.  The project manual shall follow the City of De 

Pere Department of Public Works Standard Specifications for bidding, and be 

consistent with the City of De Pere’s format for project manuals.  

b. The Consultant shall be responsible for competitive bidding the project. 

c. The Consultant shall work cooperatively with City staff to post the project on the 

City’s Quest account. 

d. The Consultant shall be responsible to pre-qualify bidders using the City of De Pere 

guidelines and requirements. 

e. The Consultant shall answer questions during the bidding process and/or 

addressing amendments to the project manual. 

f. The Consultant shall provide the Project Manual in a .pdf to the City. 

g. The Consultant shall provide 8 copies of the Project Manual for the purpose of 

being made available to prospective bidders and staff. 

 

3. Awarding of Bid 

a. The Consultant shall be active in the selection of a contractor and provide their 

recommendation to the Board of Park Commissioners and Common Council. 

4. Construction Management 

Beyond building a facility to the highest standard for the greatest value, the City has the 

following expectations of the hired consultant during the construction process. 

a. The Consultant is expected to lead, manage, and successfully execute the overall 

construction of the project. 

b. Coordinate all local and/or state permits or approvals. 
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c. Review and approve all shop drawings. 

d. At the start of construction, the consultant shall provide the City with a detailed 

outline of budget and timeline.  

e. Perform construction staking as necessary. 

f. The Consultant shall conduct regular  inspections of the facility to ensure the 

facility is being constructed to the standards set forth in the project manual.  The 

frequency of inspections shall be daily unless otherwise approved by the City.     

g. Administer and coordinate with City Staff any required or needed change orders. 

h. The Consultant shall coordinate a weekly meeting with the contractor, Consultant 

and Director of Parks, Recreation and Forestry (or designee)  to review progress 

and address concerns.  

 

 

 

Meetings 

 

The Consultant shall plan for  meeting attendance at, but not limited to, the following meetings:   

 Initial meeting with City Staff prior to starting Technical Specifications; 

 Meeting with Park Board and staff to discuss sustainable and/or cost saving strategies; 

 Meetings with staff to address decisions in Technical Design; 

 Bid opening; 

 Pre-construction meeting with contractor; 

 On-site inspections; and 

 Close out meeting with contractor and City of De Pere. 

 

City Responsibilities 

 

The City will be responsible for the following: 

 Provide input on plans and specifications;. 

 Provide guidance on sustainable and/or cost saving strategies for technical design; and 

 Host site for bid opening. 

 

SCHEDULING: 

 

A Consultant will be recommended for approval to the Common Council  by the Board of Park 

Commissioners.  Once the approvals are attained City Staff will work promptly  to provide the 

Consultant Agreement to the Consultant and City Officials for execution.  Design work shall 

commence no later than two weeks after an Agreement has been fully signed.  The timing of 

Bidding and Construction Management services will follow immediately once the Technical 

Design and Project Manual has been completed. 

 

INSURANCE: 

 
A. The Consultant shall maintain during the life of the Agreement, the following 

minimum public liability and property damage insurance to cover claims for injuries, including accidental death, 
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as well as from claims for property damages which may arise from the performance of work under the Agreement 

as stated below: 

 

1. Comprehensive general liability insurance, including personal injury liability, blanket contractual 

liability and broad form property damage liability.  The combined single limit for bodily injury and 

property damage shall not be less than $1,000,000; with additional umbrella liability insurance 

coverage for a total of not less than $2,000,000. 

 

2. Automobile bodily injury and property damage liability insurance covering owned, non-owned, 

rented and hired cars.  The combined single limit for bodily injury and property damage shall be not 

less than $1,000,000. 

 

3. Statutory workers compensation and employers’ liability insurance as required by the state having 

jurisdiction. 

 

4. Professional liability insurance covering damages resulting from errors and omissions of the 

Consultant.  The limit of liability shall be $1,000,000 or the total consultant’s fee on the project, 

whichever is greater. 

 

B. Proof of Insurance.  The Consultant shall furnish the City with a Certificate of Insurance and additional 

insured endorsement countersigned by a Wisconsin Resident Agent or Authorized Representative of the insurer 

indicating that the Consultant meets the insurance requirements identified above.  The Certificate of Insurance shall 

include a provision prohibiting cancellation of said policies except upon 30 days’ prior written notice to the City and 

shall name the City as an additional insured under Consultant’s general and professional liability policies for the 

specific contract or project covered.  A copy of the Certificate of Insurance and endorsement shall be delivered to the 

City prior to execution of the agreement for final approval. 

 

 

PROPOSAL SUBMITTALS: 

Your proposal should include the following information in the order listed.  You may submit your 

proposal via e-mail to mkosobucki@mail.de-pere.org or deliver, either in –person, or by courier or 

mail to: VFW Aquatic Facility, 925 S. Sixth Street, De Pere WI  54115 

 

1. Consultant Background and Information 

a. Include location of office, years of relevant experience, size of organization, other 

consultants you may be cooperating with, list of staff and relevant experience, 

etc… 

2. Understanding of Project 

a. Develop a summary of your understanding of the project, what needs to be done, 

and how you plan to accomplish those tasks. 

3. Similar Projects 

a. List a minimum of 3 projects of similar scope and service. 

b. Highlight sustainable and/or cost saving tactics used in developing like facilities. 

4. References 

a. List a minimum of 5 references related to similar work. 

5. Timeline 

a. Show a detailed timeline of your plan to bring this  project to successful 
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completion. 

6. Fee 

a. List a lump sum fee for each component of the project. 

 

FEE: 

 

Provide a lump sum fee for each component of the project.  Should there be any items outside the 

scope of services listed in the RFP your firm feels should be included, we encourage the 

Consultant to include alternate fees for such work.   

 

DELIVERY: 

 

The deliverables for this project include the following: 

1. Provide technical specifications of VFW Aquatic Facility in AutoCAD and .pdf . 

2. Provide Project Manual for the construction of VFW Aquatic Facility in a .pdf.  

3. Provide a timeline of events to include (but not limited to) kick off meeting, design phase, 

final design, and completion of items for bid document. 

 

ADDITIONAL INFORMATION: 

 

A sample Consultant Agreement the City uses is included with the RFP. 

 

The City will provide the following information to the consultant: 

 

 VFW Aquatic Facility Conceptual Plan 

 VFW Aquatic Facility Cost Opinion 

 GIS Aerial View of VFW Park and known utilities. 

 

For questions, please contact Marty Kosobucki at 920-339-8358, or e-mail at 

mkosobucki@mail.de-pere.org.  
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Proposed Fee Schedule 
 

Company Name:  

 

 

Company Address:  

 

 

Company Address:  

 

 

Company Representative:  

 

 

 

Signature:  

 

 

Item  Fee 

VFW Aquatic Facility Design, Bidding and Construction Management 

Technical Design $ 

Development of Project Manual, Administer Bidding, 

and Award of  Bid 

 $ 

Construction Management 

(pre-con meeting, on-site visits, and final walk through) $ 

Total Fee $ 

 

 

 

Please list any items not listed in the scope of services and fees/costs associated with those items 

below. 

Item Cost 
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: August 15, 2019 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Marty Kosobucki 

 

SUBJECT: Discuss proposed budget for 2020. 

 

 

I have included the budget proposal that will be submitted to the Mayor on August 15th. Please 

understand this is a draft and not a final product.  I would like to recognize this budget draft is missing a 

few items at this time. First, the revenue projections are not included.  Due to timing, I will have them for 

you at our meeting.  Second, the budget projections for our Beer Garden's are not in this budget, however 

will be.  Again, due to timing we are currently working on estimates and budget projections for the Beer 

Garden's in 2020.  I will have those additions for you at our Park Board meeting.     

 

I would like to have the Board of Park Commissioners review the proposed draft and then provide any 

comment and/or direction.  I will be meeting with the Mayor's team on August 19th to review the 

proposal.  Upon reviewing the proposal, the Mayor will develop a budget to present to the City Council at 

their budget workshop in October.  Your input will be beneficial for when I meet with the Mayor and his 

team.   

 

ATTACHMENTS: 

 Boat Ramps Budget (PDF) 

 Community Center Budget (PDF) 

 Forestry Budget (PDF) 

 Park and Rec Administration Budget (PDF) 

 Parks and Public Land Budget (PDF) 

 Parks Equipment - Vehicle Maintenance Budget (PDF) 

 Recreation and Recreation Programs Budget (PDF) 

 Special Events Budget (PDF) 

 Swimming Pools Budget (PDF) 
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: August 15, 2019 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Paula Rahn 

 

SUBJECT: Update on Additional Donations under $250 for Flooring at 

Community Center 

 

 

Received $100 donation from Mary Racine and $200 from VFW Auxiliary to De Pere Post 2113 towards 

the upper level flooring project at the Community Center. Total funds raised to date is $7,460 of the 

$22,000 needed for flooring renovation. 
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                 City of De Pere, Wisconsin 

 

Request For Board of Park Commissioners Action 

 

 
  

 

MEETING DATE: August 15, 2019 

 

DEPARTMENT: Parks, Recreation & Forestry 

 

FROM: Marty Kosobucki 

 

SUBJECT: Update on status of VFW Playground installation. 
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