
 Finance/Personnel Committee 

   335 South Broadway 
  De Pere, WI  54115 

 Regular Meeting http://www.de-pere.org 

 

  Agenda  

Tuesday, September 8, 2020 7:30 PM  

 

Generated 9/4/2020 10:44 AM 

 

Pursuant to Wisconsin Statutes 19.84, Notice is hereby given to the public that a meeting of the 

Finance/Personnel Committee of the City of De Pere will be held on September 8, 2020 at 7:30 PM. 

 

Due to the current public health emergency, the meeting will be held electronically and the public 

may attend this meeting electronically or telephonically by accessing either: 

 

 Computer/smart phone accessing https://www.gotomeet.me/DePere 

 OR 
   You can also dial in using your phone. 

United States (Toll Free): 1 866 899 4679 
 United States: +1 (312) 757-3117 
 Access Code: 154-883-285 

  

 

                                   THIS MEETING WILL NOT BE HELD IN PERSON.  
 

This meeting may also be rebroadcast on Spectrum Cable Channel 4 and AT&T U-verse Channel 99 
throughout the week and available on demand at www.depere.tv. 

 Call to Order 

1. Roll Call  

2. Approval of the Minutes of the August 11, 2020 Regular Meeting of the 

Finance/Personnel Committee.  

3. Fire Department Overtime and LifeQuest Services Billing Reports for August, 2020.  

4. Consideration and Possible Action for the August 2020 Police Overtime Report  

5. Consideration and possible action to approve the Grant Agreement Modification between 

the State of WI Department of Health Services and De Pere DPH for 2020 Consolidated 

Contract.*  

6. Consideration and Possible Action to increase 2020 wage rates for Chief Election 

Inspector & Election Inspector*  

7. Discuss status of 2021 budget development.  

8. Review and discussion of DRAFT 2019 Annual Financial Report.  

9. Review and possible action on City of De Pere Investments and Cash Detail for July 

2020.  

10. Consideration and Possible Action on Extending Current Collective Bargaining  

Agreement with the De Pere Professional Firefighter’s Association – IAFF Local #141 

One Year  (through 2021)  

PLEASE TAKE NOTICE, that pursuant to Wis. Stats. §19.85(1)(e), the 

Committee may convene in closed session for purposes of deliberating or 

negotiating investing of public funds, or conducting other specified 

https://www.gotomeet.me/DePere
tel:+18668994679,,154883285
tel:+13127573117,,154883285
http://www.depere.tv/
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public business, whenever competitive or bargaining reasons require a 

closed session.   

The Committee may then reconvene in open session to take action on 

any matter discussed in closed session or for such other purposes as are 

allowed by law. 

11. Future agenda items.  

12. Adjournment 

Any person wishing to attend this meeting who, because of disability, requires special accommodations 

should contact the Clerk’s office at 339-4050 by Noon, the previous day so that arrangements can be 

made. 

 

*Items with an asterisk require City Council approval. 
 

Agenda Sent To: 

Alderpersons 

City Administrator 

Mayor  

Department Heads 

TV, Newspapers & Radio Stations 

Kress Family Library 

De Pere Chamber of Commerce 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: September 8, 2020 

 

DEPARTMENT: City Attorney 

 

FROM: Angela Zills 

 

SUBJECT: Approval of the Minutes of the August 11, 2020 Regular Meeting of 

the Finance/Personnel Committee. 

 

 

 

ATTACHMENTS: 

 August 11, 2020 Minutes-DRAFT (PDF) 
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 Finance/Personnel Committee 

   335 South Broadway 
  De Pere, WI  54115 

 Regular Meeting http://www.de-pere.org 

 

 Draft Minutes  

Tuesday, August 11, 2020 7:30 PM  

 

Generated 9/3/2020 4:21 PM 

1. Call to Order.  Mayor Boyd called the Regular Meeting of the Finance/Personnel 

Committee to order at 7:30 PM on Tuesday, August 11, 2020, at the De Pere City 

Hall Council Chambers, 335 South Broadway Street, De Pere, Wisconsin  54115.  

Attendee Name Title Status Arrived 

James Boyd Mayor Present  

Mike Eserkaln Alderperson Remote  

Amy Chandik Kundinger Alderperson Remote  

Casey Nelson Alderperson Remote  

Kelly Ruh Alderperson Remote  

2. Approval of the Minutes of the July 14, 2020 Meeting of the Finance/Personnel 

Committee.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Casey Nelson, Alderperson 

SECONDER: Amy Chandik Kundinger, Alderperson 

AYES: Boyd, Eserkaln, Kundinger, Nelson, Ruh 

3. Consideration and Possible Action for the July 2020 Police Overtime Report.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: James Boyd, Mayor 

SECONDER: Casey Nelson, Alderperson 

AYES: Boyd, Eserkaln, Kundinger, Nelson, Ruh 

4. Fire Department Overtime and LifeQuest Services Billing Reports for July, 2020.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Casey Nelson, Alderperson 

SECONDER: Mike Eserkaln, Alderperson 

AYES: Boyd, Eserkaln, Kundinger, Nelson, Ruh 

5. Consideration of a Redevelopment Request for Proposals for Parcel WD-376, generally 

known as 360 Main Avenue. *  

Development Services Director (DSD) Dan Lindstrom advised the Committee that this 
item is for the redevelopment of the parcel generally known as 360 Main Avenue (WD-

376) on the west side.  There is a draft Request for Proposals (RFP) for the site, which is 

.16 acres of vacant land rectangular in shape with a location map, as well an overview of 
the two combined parcels recently acquired this summer, in the packet.  There are 

adequate services to the site and it is currently zoned for a variety of potential uses, so the 

draft RFP is left open as to potential uses.  Current RFP efforts typically result in one to 

three responses, so staff is proposing to send the RFP to a wider network, including some 
developers in the Appleton/Oshkosh market as well.  He added that staff  is 

recommending that a full appraisal, a Phase I assessment and a market study by ESRI be 

completed prior to soliciting proposals.  Mayor Boyd indicated that he liked the general 
concept for the RFP.  In response to Mayor Boyd's question on private parking stalls, 

DSD Lindstrom pointed those stalls out and indicated that plans are in place to 
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reconstruct the alley to make the area more appealing and safer as part of the TID #9 
budget.  Alderperson Nelson asked about timing concerns related to COVID and business 

uncertainty, to which DSD Lindstrom explained that the City will reserve the right to not 

move forward if a proposal is not appropriate.  The City is protected by a disclaimer, as 
there is no requirement to accept or approve any proposal received. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: James Boyd, Mayor 

SECONDER: Amy Chandik Kundinger, Alderperson 

AYES: Boyd, Eserkaln, Kundinger, Nelson, Ruh 

6. Consideration of request by the Finance and IT Departments to purchase an online forms 
and payment solution.*  

Finance Director Zegers advised that this item is for considering online forms and 
payment solution; customers can manually complete pdf forms and submit payment.  Due 

to recent COVID concerns, this a perfect time to review customers desiring online forms 

and to also create better workflow within the office.   

 
As indicated in the memo, positive comments were received on this service from 

references and a meeting with SeamlessDocs and usage demo showed how easy it would 

be to convert existing form to fillable forms online, a win-win for customers and the City.  
A mid-range collaborative package is being recommended for five user licenses, which 

includes a one-time charge of $6,545 and recurring charges of $12,950, for a total cost of 

$19,495 for the first year.  This purchase would initially be funded from general 

unassigned reserves and then submitted to the Routes to Recovery program to include the 
initial deployment costs and software costs up to the November 6 program deadline.  This 

purchase will save time for many city departments including:  Clerk, Inspection, Health, 

Community Center, Municipal Service Center, and possibly Police and Fire.  The Mayor 
indicated this is a good use of the Recovery program.  Administrator Delo clarified that 

the contract would run for 12 months from the date of initial set up and would be prorated 

to November 6; the balance for the remainder of November and for December would not 
be eligible for the recovery program, and the rest of the contract balance would be 

budgeted for next year.   

 

In response to Alderperson Ruh's question on whether there would be adjustments to 
staffing needs, Finance Director Zegers advised that there would be no decrease of staff 

or working hours; requests could now be processed more efficiently and grouped together 

for better management of staff time.  Alderperson Eserklan confirmed that this service is 
initially contracted for a year and then continuing into future to which Administrator 

Delo advised that the service is on an annual basis that automatically extends, although 

the contract does contain notification provisions that could be exercised to terminate 
renewal; prices could adjust annually as this a cloud-type service with an annual 

subscription fee.   

 

Alderperson Nelson asked whether this service has been researched in the past, to which 
Finance Director Zegers that there is some use within City’s Incode software to produce 

billings, but this service brings it to the customer.  Administrator Delo added that 

discussions have occurred with IT for online payments, however the website needed to be 
updated first to make those changes; the website has now been updated, but COVID has 
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moved this item ahead of the 2021 budget, as well as make use of the available Routes to 
Recovery funding.    

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Kelly Ruh, Alderperson 

SECONDER: Mike Eserkaln, Alderperson 

AYES: Boyd, Eserkaln, Kundinger, Nelson, Ruh 

7. Consideration and possible action for approval of preliminary 2020 borrowing.*  

Finance Director Zegers provided an overview of the borrowing program for 2020.  His 

memo noted approximately $7,000,000 of non-TID equipment and projects, with the 
VFW Aquatic Center being the largest item, as well as $2,000,000 for various TID items.  

He explained the columns in the worksheet, which show the initial budgeted amount for 

the 2020 budget and the adjusted amount necessary upon department review, streamlined 
to prevent over and under-borrowing; capital projects pared down to Short Term Notes, 

10 Year Notes and TID-related borrowing. The memo also highlighted some specific 

changes.  Resolutions being presented to council next week include refinancing of one of 

the City's issues.  He added that this preliminary borrowing may change slightly when the 
notes are sold in September.  Administrator Delo clarified that the maximum amount that 

can be borrowed in a preliminary resolution can decrease, but new projects cannot be 

added, so some may be removed prior to approval of the final resolution.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: James Boyd, Mayor 

SECONDER: Casey Nelson, Alderperson 

AYES: Boyd, Eserkaln, Kundinger, Nelson, Ruh 

8. Consideration and possible action for 2019 Budget Items Carried Forward to 2020 and 
Excess Stadium Funds Report.*  

Finance Director Zegers advised this is a two-part item, with the second part being 
informational.  The City reviews activity each year to carry forward items that were not 

completed or started; the resolution for non-lasping fund (NLF) carries those items 
forward to the next year.  For a general overview, last year's NLF was approximately 

$232,000; this year is higher ($327,000) due to a few projects not started or some not 

quite finished and would carry forward.  This allows these funds to be set aside, along 
with the excess stadium funds, so as not to affect the City policy of 25% to 35% range for 

the unassigned fund balance.   Finance Director Zegers then reviewed the listing on the 

proposed Resolution with the Committee.   
 

Regarding the Stadium Tax Excess Funds, Finance Director Zegers provided a current 

listing of funds that are unspent, of which approximately $668,000 is available; some of 

the various projects are complete and some not started.  He expects to continue to provide 
reports on a quarterly basis to show progress and invited contact with the Finance 

Department for questions as well.  Administrator Delo added that the Projects listed were 

adopted by Resolution and the chart shows the category imposed by the state for use of 
the funds; any adjustments would need to be made by amending that resolution.   

 

Mayor Boyd made a Motion to carry-over 2019 budget items to 2020; seconded by 

Alderperson Nelson.  
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: James Boyd, Mayor 

SECONDER: Casey Nelson, Alderperson 

AYES: Boyd, Eserkaln, Kundinger, Nelson, Ruh 

9. Review and possible action on City of De Pere Investments and Cash Detail for June 
2020.  

Finance Director Zegers indicated that the monthly report shows a pleasant first six 
months of 2020 and reflects $313,000 of earnings off investments. July appears to be 

consistent, but will go down as a result of the tax settlement being turned over the 

County, of which the City will receive its portion in August, which will be reported in 

more detail next month. 
 

Mayor Boyd made a Motion to accept the June 2020 report; seconded by Alderperson 

Eserkaln.  No further discussion.  Motion approved by unanimous vote.  No further 
action was taken as this item was for discussion purposes. 

RESULT: DISCUSSED 

10. Discussion and consideration to recommend an ordinance to create a no wake zone for 

certain sections of the Fox River within the city limits of De Pere.  

Administrator Delo indicated that this item stems from a request that Alderperson Raasch 
received from Steve Seidl asking for action with concerns about wake surfing on the Fox 

River.  The City Attorney provided a memo advising on the issue, that the river is a 
shared jurisdiction on the south of dam, shared with Lawrence and Ledgeview as it 

continues south; those jurisdictions would need to have the same ordinance to manage the 

river.  The resident wasn't asking for police presence, and recreational use occurs in that 
area of the river for about four months of the year.   

 

Alderperson Chandik Kundinger asked if there was any comparison to other similar 

places and restrictions to which Administrator  Delo indicated it varies throughout the 
state and it comes down to the direction of the community for restrictions.  He added that 

this stemmed from a concern regarding wake surfing, but that there wasn't necessarily a 

request to create a no-wake zone or having patrol on that section of river.  He believed 
the request was to only restrict wake-surfing on that stretch of river.  Alderperson 

Eserkaln asked about effectiveness if there was no patrol, to which Administrator Delo 

indicated in connection with the Park Department, signage could be placed at the boat 
launch reminding boaters to stay a certain distance from shore while creating wake; the 

DNR periodically patrols; and rarely Brown County sheriff does.  

 

Ald. Kundinger asked about additional educational messaging for wake surfing and also 
jet skiing to be mindful of erosion or direction of traffic flow to which Administrator 

Delo advised that additional signage can be considered, along with a brochure to 

accompany the annual boat passes, although that would be difficult with many 
jurisdictions selling passes; directional control would also be difficult on a river.  Chief 

Beiderwieden added that wake surfing uses no tow rope; it uses a small surf board from a 

planed-boat to create wake at a slower speed than a boat pulling a water-skier.  

Alderperson Nelson indicated that he does not feel that an ordinance is the best choice, he 
would like to see more signage and education.  In response to Ald. Nelson, Administrator 

Delo indicated that this item would not need to go to the Park Board to have additional 
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signage placed.  City Attorney Schmidt-Lehman advised the Committee that for proper 
form, it should vote whether it would recommend that Council adopt an ordinance or 

whether it would deny the request to adopt an ordinance.  In response to Ald. Nelson's 

question on process, City Attorney Schmidt-Lehman advised that if the Committee 
denied the recommendation, the item moves to Council as such and in that form, if an 

ordinance would be recommended, it would be drafted by the Law Department and 

would come back to this Committee for review and then move to Council.  Alderperson 
Nelson made a Motion to deny consideration of an ordinance to create a no wake zone for 

certain sections of the Fox River within the city limits of De Pere; seconded by 

Alderperson Ruh.   

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Casey Nelson, Alderperson 

SECONDER: Kelly Ruh, Alderperson 

AYES: Boyd, Eserkaln, Kundinger, Nelson, Ruh 

11. Consideration of a request by Alderperson Kundinger to consolidate acceptance of 

donations by the Common Council to a quarterly basis.  

Alderperson Chandik Kundinger indicated that this item is a suggestion for streamlining 
the process, as it is tedious to do individually, but the City recognizes the importance of 

acknowledging a donor and thanking them.  Some donations, due to timing, come in as 
an approval, but are more of a thank you.  She is open to reviewing them quarterly or 

monthly, but others feel a long list could also be cumbersome.  Mayor Boyd suggested 

that this item be put on hold for a few months to give the new alders some time to better 

evaluate the process; Ald. Chandik Kundinger agreed  

RESULT: NO ACTION 

12. Consider Request to Pursue Wisconsin Public Service Rewarding Responders Grant to 

Fire Department.*  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: James Boyd, Mayor 

SECONDER: Casey Nelson, Alderperson 

AYES: Boyd, Eserkaln, Kundinger, Nelson, Ruh 

13. Future agenda items.  

None.   

14. Discussion and Possible Action Concerning Temporary Absences in Fire Department  
Battalion Chief Position.*  

Mayor Boyd moved to go into closed session at 8:39 PM, seconded by Alderperson 
Nelson.  Upon roll call vote, motion carried unanimously.  

 

Mayor Boyd moved to return to regular order at 8:52 PM, seconded by Alderperson 
Chandik Kundinger.  Upon roll call vote, motion carried unanimously. 

RESULT: NO ACTION 
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15. Adjournment. 

Upon Motion of Mayor Boyd, seconded by Alderperson Chandik Kundinger, the 

Finance/Personnel Committee unanimously adjourned at 8:53 P.M. 

 

Respectfully submitted, 

Angela Zills 
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Updated: 9/3/2020 4:27 PM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: September 8, 2020 

 

DEPARTMENT: Fire Department 

 

FROM: Lea Taylor 

 

SUBJECT: Fire Department Overtime and LifeQuest Services Billing Reports 

for August, 2020. 

 

 

 

ATTACHMENTS: 

 FIRE DEPT AUG 2020 OT REPORT (PDF) 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: September 8, 2020 

 

DEPARTMENT: Police 

 

FROM: Derek Beiderwieden 

 

SUBJECT: Consideration and Possible Action for the August 2020 Police 

Overtime Report 

 

 

The overtime (OT) report covers the month of August 2020.  Two previous years of overtime report 

summaries are attached for comparison but they are by payroll period versus calendar month due to the 

change in how the overtime was gathered back then.  They should still be comparable.     

 

Reimbursable Miscellaneous OT of 4 total hours was for the Drug Task Force assigned officer. 

 

Non-reimbursable Miscellaneous Overtime total hours of 5.75 hours was incurred for Protest Assistance 

and background investigations. 

 

Additionally, of the 43.25 total hours incurred for Investigation, 4.5 hours were due to Detective Sergeant 

Investigations, while 38.75 hours were incurred for Late Call/Report Writing by Patrol.   

 

ATTACHMENTS: 

 2018 PD OT Summary (PDF) 

 2019 PD OT Summary (PDF) 

 August 2020 PD OT Report (PDF) 
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REASON JAN* FEB** MAR*** APR+ MAY++ JUN ^ JUL # AUG ## SEPT^^ OCT^^^ NOV*+ DEC*+* TOTAL

OFFICER SICK RELIEF 41.50 19.50 10.00 15.50 23.00 14.00 20.00 97.50 33.00 29.00 19.50 8.50 331.00

OFFICER WORKED ON HOLIDAY 105.75 8.00 12.00 42.00 98.25 22.00 70.50 4.00 114.00 12.00 51.75 98.75 639.00

OFFICER FOR COURT 4.00 14.00 13.00 12.00 18.00 12.00 23.50 6.00 14.00 53.50 9.00 26.00 205.00

OFFICER TRAINING 82.00 122.00 71.75 140.00 277.00 164.75 104.50 73.50 179.75 224.25 66.50 28.00 1534.00

OFFICER RELIEF FOR FUNERAL 4.50 4.50

OFFICER ATTEND MEETING 10.50 3.50 15.00 0.50 7.50 10.00 12.00 21.00 80.00

STAFFING LEVEL 68.00 51.25 97.75 61.50 87.50 92.00 83.00 73.75 140.50 175.50 99.50 85.25 1115.50

INVESTIGATION 50.75 77.00 82.25 87.50 40.75 27.50 39.00 55.50 15.00 83.00 57.25 74.50 690.00

HONOR GUARD FOR FUNERAL 15.50 3.00 18.50

SCHOOL LIAISON REIMBURSED 12.50 25.50 10.00 19.00 33.75 27.50 15.00 61.00 41.50 7.00 22.00 274.75

COMMUNITY RELATIONS 1.50 2.00 3.00 14.50 4.00 25.00

SPECIAL ASSIGNMENT 6.50 46.00 52.50

SPECIAL ASSIGNMENT REIMBURSED 17.50 9.50 212.75 26.50 13.50 30.75 310.50

MISCELLANEOUS 16.00 19.00 10.75 25.75 35.00 10.75 9.00 18.50 19.75 37.75 18.75 19.00 240.00

MISCELLANEOUS REIMBURSED 33.00 41.50 79.00 20.00 32.50 23.50 25.00 34.00 32.00 43.00 22.00 19.00 404.50

Gross OFFICER OVERTIME 424.00 395.25 404.00 438.25 859.00 417.50 408.50 382.75 635.50 772.00 382.00 406.00 5924.75

SUBTOTAL REIMBURSED OVERTIME (45.50) (84.50) (98.50) (39.00) (279.00) (51.00) (51.50) (49.00) (106.50) (84.50) (59.75) (41.00) (989.75)

NET OFFICER OVERTIME 378.50 310.75 305.50 399.25 580.00 366.50 357.00 333.75 529.00 687.50 322.25 365.00 4935.00

Total Overtime Budget: $150,000.00
Expenditures through 3/1/2019 $190,045.02

Percent of Total Budget: 126.70%

NOTES:
* Period 12/30/2017 - 1/26/2018 +Period 3/24/2018 - 4/20/2018 #Period 6/30/2018 - 7/27/18 ^^^Period 9/22/2018 - 11/2/2018
**Period 1/27/2018 - 2/23/2018 ++Period  4/21/2018 - 6/1/2018 ##Period 7/28/2018 - 8/24/2018 *+Period 11/3/2018 - 11/30/2018
***Period 2/24/2018 - 3/23/2018 ^Period 6/2/2018 - 6/29/2018 ^^Period 08/25/2018 - 09/21/2018 *+*Period 12/01/2018 - 12/28/2018

DE PERE POLICE DEPARTMENT
OVERTIME BY REASON

2018
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DE PERE POLICE DEPARTMENT

OVERTIME BY REASON

2019

REASON JAN* FEB** MAR*** APR+ MAY++ JUN^ JUL# AUG## SEPT^^ OCT^^^ NOV*+ DEC*+* TOTAL

OFFICER SICK RELIEF 20.50 16.50 15.00 48.50 9.50 23.00 47.75 12.00 21.00 76.75 13.50 15.50 319.50

OFFICER WORKED ON HOLIDAY 105.00 22.25 4.00 30.00 91.75 12.00 61.00 10.00 121.25 15.25 69.00 80.00 621.50

OFFICER FOR COURT 22.50 10.00 18.50 10.50 14.00 8.00 10.00 6.00 8.00 2.00 90.75 8.00 208.25

OFFICER TRAINING 29.50 89.00 124.00 160.75 82.75 77.25 69.75 50.25 154.25 200.25 33.00 1070.75

OFFICER RELIEF FOR FUNERAL 0.00

OFFICER ATTEND MEETING 3.00 2.00 12.00 13.00 2.00 7.50 2.00 20.00 61.50

STAFFING LEVEL 39.00 60.00 124.50 85.50 169.25 131.25 157.00 263.75 305.00 406.50 317.50 272.75 2332.00

INVESTIGATION 33.00 38.50 16.00 58.50 29.00 27.00 58.00 17.00 12.75 44.00 41.75 21.50 397.00

HONOR GUARD FOR FUNERAL 10.00 10.00

SCHOOL LIAISON REIMBURSED 25.50 30.50 14.00 30.00 8.00 25.00 3.50 35.50 78.00 16.00 22.00 288.00

COMMUNITY RELATIONS 2.00 2.00

SPECIAL ASSIGNMENT 8.25 32.00 6.00 4.50 4.00 54.75

SPECIAL ASSIGNMENT REIMBURSED 14.00 14.00 10.00 15.00 10.00 63.00

MISCELLANEOUS  8.00 31.25 22.75 41.50 14.50 22.75 29.25 20.50 25.75 43.75 19.00 11.00 290.00

MISCELLANEOUS REIMBUSED 14.50 16.50 13.00 30.50 75.00 50.00 1.50 3.50 10.50 3.50 33.00 5.50 257.00

GROSS OFFICER OVERTIME 300.50 340.50 363.75 517.00 527.75 384.25 455.75 398.50 698.50 905.00 643.50 440.25 5975.25

SUBTOTAL REIMBURSED OVERTIME (40.00) (61.00) (27.00) (60.50) (83.00) (75.00) (15.50) (17.00) (46.00) (96.50) (59.00) (27.50) (608.00)

NET OFFICER OVERTIME 260.50 279.50 336.75 456.50 444.75 309.25 440.25 381.50 652.50 808.50 584.50 412.75 5367.25

TOTAL OVERTIME BUDGET: 160,000.00$    

EXPENDITURES THROUGH 12/31/2019 279,916.04$    

PERCENT OF TOTAL BUDGET: 174.95%

NOTES:

*Period 12/29/2018 - 1/25/2019 +Period 3/23/2019 - 5/3/2019 #Period 6/29/2019 - 7/26/2019 ^^^Period 9/21/2019 - 11/1/2019

**Period 1/26/2019 - 2/22/2019 ++Period 5/4/2019 5/31/2019 ##Period 7/27/2019 - 8/23/2019 *+Period 11/2/2019 - 11/20/2019

***Period 2/23/2019 - 3/22/2019 ^Period 6/1/2019 - 6/28/2019 ^^Period 8/24/2019 - 9/20/2019 *+*Period 11/30/2019 - 12/27/2019
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DEP ER EP O L ICEDEP A R T M EN T
O VER T IM EBY R EA S O N

2020

R EA S O N JA N * FEB** M A R *** A P R + M A Y++ JU N ^ JU L # A U G## S EP T ^^ O CT ^^^ N O V*+ DEC*+* T O T A L

O FFICER S ICKR EL IEF 90.75 25.50 18.00 10.25 6.50 0.00 20.00 171.00

O FFICER W O R KED O N HO L IDAY 92.75 12.00 12.00 25.75 48.50 8.00 69.25 4.00 272.25

O FFICER FO R CO U R T 60.00 4.00 7.00 5.00 3.00 8.00 5.50 92.50

O FFICER T R AIN IN G 38.50 119.75 56.00 20.00 146.00 104.25 48.25 532.75

O FFICER R EL IEFFO R FU N ER AL 0.00

O FFICER AT T EN D M EET IN G 2.00 2.00 4.00

S T AFFIN G L EVEL 285.50 107.25 99.00 54.25 42.50 154.50 225.25 279.00 1247.25

IN VES T IGAT IO N 22.50 7.50 32.25 28.25 36.25 25.50 70.75 43.25 266.25

HO N O R GU AR D FO R FU N ER AL 0.00

S CHO O L L IAIS O N R EIM BU R S ED 27.75 29.25 13.75 14.00 84.75

CO M M U N IT Y R EL AT IO N S 0.00

S P ECIAL AS S IGN M EN T 0.00

S P ECIAL AS S IGN M EN T R EIM BU R S ED 4.50 14.00 18.50

M IS CEL L AN EO U S 15.25 14.25 24.75 5.75 48.00 58.00 2.00 5.75 173.75

M IS CEL L AN EO U S R EIM BU S ED 11.50 42.25 18.50 12.25 5.75 4.00 31.50 4.00 129.75

GR O S S O FFICER O VER T IM E 649.00 377.75 283.25 151.25 191.25 405.50 511.00 423.75 0.00 0.00 0.00 0.00 2992.75

S U BT O T A L R EIM BU R S ED O VER T IM E (43.75) (85.50) (32.25) (12.25) (5.75) (4.00) (31.50) (18.00) 0.00 0.00 0.00 0.00 (233.00)

N ET O FFICER O VER T IM E 605.25 292.25 251.00 139.00 185.50 401.50 479.50 405.75 0.00 0.00 0.00 0.00 2759.75

T O T A L O VER T IM EBU DGET : 175,000.00$

EX P EN DIT U R ES T HR O U GH 8/31/2020 128,120.36$

P ER CEN T O FT O T A L BU DGET : 73%

N O T ES :
*P eriod 12/28/2019 -1/24/2020 +P eriod4/4/2020 -4/30/2020 #P eriod7/1/2020 -7/31/2020 ^^^P eriod10/1/2020 -10/31/2020

**P eriod 1/25/2020 -2/21/2020 ++P eriod 5/1/2020 -5/31/2020 ##P eriod8/1/2020 -8/31/2020 *+P eriod11/1/2020 -11/30/2020

***P eriod 2/22/2020 -4/3/2020 ^P eriod6/1/2020 -6/30/2020 ^^P eriod9/1/2020 -9/30/2020 *+*P eriod 12/1/2020 -12/31/2020

AdditionalN otes:
Changingfrom P ayrollP eriodR eportingtoM onthly R eportingbeginningM ay 1,2020.
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: September 8, 2020 

 

DEPARTMENT: Health Department 

 

FROM: Deborah Armbruster 

 

SUBJECT: Consideration and possible action to approve the Grant Agreement 

Modification between the State of WI Department of Health Services 

and De Pere DPH for 2020 Consolidated Contract.* 

 

 

 

ATTACHMENTS: 

 Grant Agreement Modification betweeen DHS and De Pere DPH  (PDF) 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: September 8, 2020 

 

DEPARTMENT: Human Resources 

 

FROM: Shannon Metzler 

 

SUBJECT: Consideration and Possible Action to increase 2020 wage rates for 

Chief Election Inspector & Election Inspector* 

 

 

 

ATTACHMENTS: 

 Chief Inspector Memo 9.4.20 (PDF) 

 Chief Inspector Comparison 9.4.20 (PDF) 

 DRAFT 2020 Seasonal Part-time-non-benefit Eligible Employee Wage Schedule Rev 

11.25.2019 (PDF) 
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To: Members of the Finance/Personnel Committee 

From: Shannon Metzler, Human Resources Director 
Date: September 8, 2020 
 
RE: Recommended changes to 2020 Chief Election Inspector and Election Inspector Wages 
 

 
Attached please find the 2020 pay recommendations for part-time and seasonal employees and the 
election employee wage rate survey results. 
 
There are two positions, based on position responsibility, market data and/or difficulty filling positions, 
we are recommending moving to a higher level effective September 16, 2020. The department has 
funds in their 2020 budget to cover the cost of the increases. The recommendations are as follows: 
 
• Election Inspector – from Level 2 to Level 4 
• Chief Election Inspector – from Level 4 to Level 7 
 
Please feel free to contact me at 339-4045 if you have questions prior to the meeting.  
 
Thank you.  
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Municipality Chief Inspector Election Inspector Difference

Town of Ledgeview  $                              8.00  $                                       7.50 
0.50$                     

Village of Denmark  $                              8.50  $                                       8.50 -$                       

Village of Allouez  $                            12.00  $                                       9.00 3.00$                     

Village of Wrightstown  $                            10.50  $                                       9.50 1.00$                     

City of De Pere  $                            11.00  $                                    10.00 1.00$                     

Town of Pittsfield  $                            12.00  $                                    10.00 2.00$                     

Town of Wrightstown  $                            12.00  $                                    10.00 2.00$                     

City of Green Bay  $                            12.00  $                                    10.00 2.00$                     

Village of Suamico  $                            13.00  $                                    10.00 3.00$                     

Town of Rockland  $                            13.00  $                                    10.00 3.00$                     

Village of Howard
 $                            14.00  $                                    10.00 4.00$                     

Town of Morrison  $                            12.25  $                                    11.00 1.25$                     

Village of Ashwaubenon  $                            13.00  $                                    11.00 2.00$                     

Town of Green Bay  $                            12.00  $                                    12.00 -$                       

Town of Scott  $                            12.00  $                                    12.00 -$                       

Town of Glenmore  $                            12.00  $                                    12.00 -$                       

Town of Eaton $12.00 $12.00 
-$                       

Town of Humboldt  $                            13.50  $                                    13.50 
-$                       

$11.82 $10.44

2020 Hourly Wage Rates for Election Employees
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Position Step 1 Step 2 Step 3 Step 4

Level 1 $9.25 $9.50 $9.75 $10.00

  -  Pool - Concession Staff
  -  Pool - Basket/Maintenance

Level 2 $10.00 $10.25 $10.50 $10.75

  -  Assistant Instructor
  -  Recreation Office Assistant
  -  Recreation Intern 
  -  Community Center Facility Attendant
  -  Playground Leader
  -  Election Inspector
  -  Event Server^^

Level 3 $10.50 $10.75 $11.00 $11.25

  -  Kidz Zone & Camp Counselors
  -  Youth Recreation Supervisor

Level 4 $11.00 $11.25 $11.50 $11.75

  -  Community Center Maintenance
  -  Basketball Supervisor
  -  Lifeguard*** 
  -  Chief Election Inspector
  -  Election Inspector
  -  Park, Street & Water Maintenance Laborer
  -  Sign Maintenance Aide
  -  Shop Assistant
  -  Building Maintenance Assistant
  -  Community Services Officer

Level 5 $12.00 $12.25 $12.50 $12.75

  -  Tennis Instructor
  -  Park Maintenance Lead

Level 6 $13.00 $13.25 $13.50 $13.75

  -  Art/Theatre Instructor
  -  Fitness Instructor
  -  Tae Kwon Do Instructor/Tai Chi Instructor 
  -  Water Aerobics Instructor
  -  Youth Activity Instructor 
  -  Economic Development Intern
  -  Election Specialist
  -  Development Services Intern
  -  GIS Intern
  -  Water Department Intern

Level 7 $14.00 $14.25 $14.50 $14.75

  -  Chief Election Inspector
  -  Dance, Pom, Twirling & Tumbling Instructor
  -  Enrichment Instructor
  -  Pool Manager
  -  Event Manager^^

Level 8 $15.00 $15.25 $15.50 $15.75

 -  Paid On Call Firefighter****
 -  Paid On Premise Firefighter**** / ******

DRAFT
 2020  Seasonal/Part Time (Non-Benefit Eligible) Employee Wage Scale

Wages Effective January 1, 2020
Updated 11/25/2019
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 -  Training & Safety Officer (Fire)**** / ******
 -  Weed Commissioner

Level 9 $16.50 $16.75 $17.00 $17.25

 -  Band Director
 -  Yoga/Pilates/Zumba with basic certification *
 -  Video Production Assistant^
  -  Engineering Aide

Level 10 $17.00 $17.25 $17.50 $17.75

 -  Crossing Guard*****
 -  Rubbish Site Attendant 

Level 11 $20.00 $20.25 $20.50 $20.75

  -  Yoga/Pilates/Zumba with advance certification
      after 1 yr. employment unless approved by Mgr.
      (ACE, AFAA, E-RYT 500 hrs) *
 -  Snow Plow Driver
 -  Seasonal Maintenance Worker
 -  Accountant

Non-Classified Wage Rates

  -  Scorekeeper $9.50/ga $9.75/ga $10.00/ga $10.25/ga
  -  Kickball Official** $14.00/ga $14.25/ga $14.50/ga $14.75/ga
  -  Flag Football Official $14.00/ga $14.25/ga $14.50/ga $14.75/ga
  -  Slow/Co-ed Softball Umpire** $17.00/ga $17.25/ga $17.50/ga $17.75/ga
  -  Basketball Official** $22.00/ga $22.25/ga $22.50/ga $22.75/ga
  -  WIAA Certified Basketball Official** $25.00/ga $25.25/ga $25.50/ga $25.75/ga

Misc. Wage Rates

  -  Plumbing Inspector $30.00/hr
  -  Electrical Inspector $30.00/hr

The City of De Pere has an incentive program established for seasonal Park and Recreation employees.

^  Paid at least a minimum of 2 hours each day worked

^^ Bartenders License required and shall be reimbursed by the City upon successful attendance of at least three events.

**     Umpires or officials that are scheduled with a partner and work a game alone will be paid at 1.5 times the game rate.

***    The City will pay for lifeguard certification for new lifeguards, and WSI certified lifeguards, contingent on staff 
successfully completing one season of employment as a full time staff member.   Substitute guards are not eligible for 
reimbursement of their lifeguard certification.

****   Receives $50/month on-call pay if meet minimum response requirements for emergency incidents and duty crew. 
Responses will be reviewed annually by department.  

*****  Receives $20/month gas stipend for regular assigned guards.  This benefit is discontinued for guards assigned to a 
regular position on or after April 1, 2019.

****** Receives $0.25/hour for each of the following certifications:  Firefighter II, Fire Inspector, Driver Operator Pumper,
         Driver Operator Aerial, Emergency Services Instructor, Fire Officer I, Fire Officer II; 
         Receives $1.00/hour for EMT-P Licensure

*      Eligible to earn incentive pay based upon number of participants enrolled.  Incentive pay ranges an additional .25 
hours to 1.25 hours per class.

The step scale is designed to reward employees for good work performance and continual years of service.  Employees 
are given a step increase with supervisor approval, for each year they return to same employment or each January 1st with 
satisfactory work performance.  (New hires hired after June 30th will receive an increase the second January 1st after start 
date or when returning for a second season, whichever happens first)  
- First year employees in any classified level shall start at Step 1, unless approved otherwise approved by the department 
head.
- All classified positions are not eligible for additional step increases past Step 4. 

The program includes: admission to one program per season (up to 3 per year). The incentive program is administered at 
the discretion of the supervisor of the department.
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Updated: 9/3/2020 12:49 PM  Page 1 

 

                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: September 8, 2020 

 

DEPARTMENT: Administration 

 

FROM: Lawrence Delo 

 

SUBJECT: Discuss status of 2021 budget development. 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: September 8, 2020 

 

DEPARTMENT: Finance Department 

 

FROM: Joe Zegers 

 

SUBJECT: Review and discussion of DRAFT 2019 Annual Financial Report. 

 

 

 

ATTACHMENTS: 

 Annual Financial Report Memo - 2019 (PDF) 

 Summary Financial Information (PDF) 

 De Pere Annual Financial Report (PDF) 
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To:  Honorable Mayor and Members of the Finance Committee 
  Larry Delo, Administrator 
From:  Joe Zegers, Finance Director 
Date:  September  4th, 2020          
Subject: Review and discussion of DRAFT 2019 Annual Financial Report 
 
 
    
I have attached a summary of the City’s 2019 DRAFT Annual Financial Report for your 
information and review as well as a detailed listing of the governmental fund balances for the 
year ended December 31st, 2019.  We are expecting the final audit report later this month and I 
do not anticipate any material changes at this time.  I will briefly go over the governmental fund 
balances worksheet at our meeting on Tuesday September 8th.  For your information, the total 
general fund balance increased $290,870 in 2019 to $7,839,127 while the unassigned general 
fund balance increased $442,638 in 2019 to $6,648,634.  The difference between the two 
increases is attributed to overall decreases of $151,768 in the nonspendable, restricted and 
committed portions of the total general fund balance.  The unassigned fund balance of 
$6,648,634 represents 36.61% of the 2020 general fund budget as of  December 31st, 2019.  This 
is for your information and there does not need to be any action taken on this item at this time. 
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Summary Financial Information

GOVERNMENTAL FUND BALANCES

12/31/2019 12/31/2018
General Fund 

Nonspendable 236,408.00               251,709.00                    

Restricted 626,689.00               858,147.00                    

Committed for

Non-lapsing funds 327,396.00               232,405.00                    

Unassigned 6,648,504.00            6,205,996.00                 

Total General Fund Balance 7,838,997.00         7,548,257.00             

Debt Service Fund

Restricted for debt service 3,125,768.00            1,506,754.00                 

Special Revenue Funds

Restricted for 

Loans 1,049,920.00            931,168.00                    

Park land acquisition 104,156.00               71,487.00                       

Committed for

Subsequent years' expenditures

Dog Park 12,090.00                 12,493.00                       

Riverwalk Pier 231,406.00               1,172.00                         

Southwest Park equipment 26,813.00                 14,517.00                       

Unassigned 

Cable Access (76,503.00)                (30,333.00)                     

Total Special Revenue Funds 1,347,882.00         1,000,504.00             

Capital Project Funds

TID No. 5 836,194.00               463,094.00                    

TID No. 6 212,189.00               9,252.00                         

TID No. 7 (1,137,621.00)           (739,731.00)                   

TID No. 8 820,714.00               696,941.00                    

TID No. 9 (485,694.00)              (393,413.00)                   

TID No. 10 387,061.00               494,627.00                    

TID No. 11 69,066.00                 (300,706.00)                   

TID No. 12 830,904.00               803,014.00                    

TID No. 13 632,715.00               752,992.00                    

TID No. 14 434,106.00               (6,750.00)                       

Committed for  

Subsequent years' expenditures

Public Improvements 308,514.00               76,882.00                       

Capital Equipment 210,264.00               154,001.00                    

Community Center 7,935.00                    7,376.00                         

Police/Fire Expansion 2,932.00                    2,932.00                         

Total Capital Projects Funds 3,129,279.00         2,020,511.00             

Total Governmental Fund Balances 15,441,926.00    12,076,026.00        

Presented below is a summary of the City's governmental fund balances on December 31, 2019 

and 2018.  This information is provided for assessing financial results for 2018 and for indicating 

financial resources available at the start of the 2020 budget year.
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: September 8, 2020 

 

DEPARTMENT: City Clerk 

 

FROM: Ann Ledvina 

 

SUBJECT: Review and possible action on City of De Pere Investments and Cash 

Detail for July 2020. 

 

 

 

ATTACHMENTS: 

 July 2020 Cash and Investments (PDF) 
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                 City of De Pere, Wisconsin 

 

Request For Finance/Personnel Committee Action 

 

 
  

 

MEETING DATE: September 8, 2020 

 

DEPARTMENT: City Attorney 

 

FROM: Judith Schmidt-Lehman 

 

SUBJECT: Consideration and Possible Action on Extending Current Collective 

Bargaining  Agreement with the De Pere Professional Firefighter’s 

Association – IAFF Local #141 One Year  (through 2021) 
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